
 
 

 

Staff Contact Brian Saeki, City Manager

	

SAN FERNANDO CITY COUNCIL 

REGULAR MEETING NOTICE AND AGENDA 

<APRIL 20, 2015 – 6:00 PM 
COUNCIL CHAMBERS 

117 MACNEIL STREET 
SAN FERNANDO, CA 91340 

 
 
CALL TO ORDER/ROLL CALL 
 
Mayor Joel Fajardo 
Mayor Pro Tem Sylvia Ballin 
Councilmember Robert C. Gonzales 
Councilmember Antonio Lopez 
Councilmember Jaime Soto 
 
 
PLEDGE OF ALLEGIANCE 
 
 
APPROVAL OF AGENDA 
 
 
PRESENTATION 
 
a)  INTRODUCTION OF NEW POLICE LIEUTENANT CHRISTIAN COLELLI 
  Police Chief Anthony Vairo 
 
b)  CERTIFICATES OF RECOGNITION TO LETICIA CHÁVEZ AND ANDREA LEMUS 

Mayor Pro Tem Sylvia Ballin and Yolanda Haro 
 
c)  ARBOR DAY PROCLAMATION 
  Deputy City Manager/Public Works Director Chris Marcarello 
   
 
PUBLIC STATEMENTS – WRITTEN/ORAL 
 
There will be a  three  (3) minute  limitation per each member of  the audience who wishes  to 
make  comments  relating  to City Business.   Anyone wishing  to  speak, please  fill out  the blue 
form  located  at  the  Council  Chambers  entrance  and  submit  it  to  the  City  Clerk.    When 
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addressing the City Council please speak into the microphone and voluntarily state your name 
and address. 
 
 
CONSENT CALENDAR 
 
Items  on  the  Consent  Calendar  are  considered  routine  and may  be  disposed  of  by  a  single 
motion to adopt staff recommendation.  If the City Council wishes to discuss any item, it should 
first be removed from the Consent Calendar. 
 
1)  CONSIDERATION  TO  ADOPT  RESOLUTION  NO.  15‐042  APPROVING  THE  WARRANT 

REGISTER 
 
2)  CONSIDERATION  TO  ADOPT  A  RESOLUTION  APPROVING  A  TUITION  DISCOUNT 

PROGRAM AGREEMENT BETWEEN THE CITY OF SAN FERNANDO AND THE UNIVERSITY 
OF LA VERNE 

 
Recommend that the City Council:  
 
a.  Adopt Resolution No. 7669 approving a Tuition Discount Program Agreement; and 
 
b.  Authorize the City Manager to execute the Agreement  (Contract No. 1787) between 

the City and the University of La Verne. 
 
ADMINISTRATIVE REPORTS 

 
3)  CONSIDERATION TO APPROVE THE RECREATION SPORTS PROGRAMS PROPOSAL 
 

Recommend that the City Council: 
 
a.  Approve the Recreation Sports Programs Proposal; and 
 
b.  Direct City staff to request funds for a Park Master Plan through the Fiscal Year 2015‐

2016 budget process at a cost of approximately $60,000.  
 
4)  CONSIDERATION  TO  APPROVE  CONCEPTUAL  DESIGN  OF  TRAFFIC  SAFETY  AND 

LANDSCAPING ENHANCEMENTS AT PARKING LOT 5 AND TRUMAN STREET STREETSCAPE 
FROM SAN FERNANDO MISSION BOULEVARD TO BRAND BOULEVARD 

 
Recommend that the City Council:  
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a. Provide  input  and  direction  related  to  the  proposed  conceptual  design  for  traffic 
safety and aesthetic enhancements at Parking Lot 5 and along Truman Street  (from 
San Fernando Mission Boulevard to Brand Boulevard); and 

 
b. Authorize the City Manager to proceed with construction design plans for Parking Lot 

5 and Truman Street Streetscaping Improvements. 
 
5)  SOLID WASTE FRANCHISE SERVICES ANNUAL REVIEW 
 

Recommend that the City Council receive and file the solid waste franchise annual report. 
 
6)  UPDATE ON TRANSIT ORIENTED DEVELOPMENT OVERLAY ZONE PROJECT 
 

Recommend  that,  after  reviewing  the  update,  City  Council  provide  staff  with  further 
direction regarding the City of San Fernando Transit Oriented Development Overlay Zone 
Project as work proceeds in the next steps of the development process.  

 
7)  CALIFORNIA HIGH‐SPEED RAIL PROJECT UPDATE 
 

Recommend that the City Council: 
 

a.  Approve  the  revised  letter  from  the  San  Fernando  City  Council  to  the  California 
High‐Speed Rail Authority Board of Directors; 

 
b.  Approve  a  letter  from  the  North  Los  Angeles  County  Communities  Protection 

Coalition to the California High Speed Rail Authority Board of Directors; and  
 
c.  Provide direction related to future public outreach efforts. 
 

8)  SOUTHERN  CALIFORNIA  ASSOCIATION  OF  GOVERNMENTS  APPOINTMENT  TO  THE 
REGIONAL COUNCIL DISTRICT 67 

 
Recommend  that  the  City  Council  select  a  representative  to  serve  on  the  Southern 
California Association of Governments Regional Council for District 67. 

 
9)  CONSIDERATION  TO  ADOPT  A  RESOLUTION  AMENDING  THE  CITY  COUNCIL 

PROCEDURAL MANUAL BY REVISING VARIOUS SECTIONS 
 

Recommend that the City Council adopt Resolution No. 7664 amending the City Council 
Procedural Manual to reflect the changes recommended by the City Council. 
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10)  CONSIDERATION  TO  ADOPT  AN  ORDINANCE  REGARDING  THE  REGULATION  OF 
BEHESTED PAYMENTS 

 
This item is placed on the agenda by Mayor Joel Fajardo. 
 

11)  DISCUSSION  REGARDING  ADMINISTRATIVE  POLICY  PERTAINING  TO  CITY  COUNCIL 
CONTACTS 

 
This item is placed on the agenda by Mayor Joel Fajardo. 
 

12)  DISCUSSION REGARDING CITY COUNCIL POLICY PERTAINING TO ATTORNEY SERVICES 
 

This item is placed on the agenda by Mayor Joel Fajardo. 
 

13)  DISCUSSION REGARDING  THE MUNICIPAL  EQUALITY  INDEX REPORT  FOR  THE  CITY OF 
SAN FERNANDO 

 
This item is placed on the agenda by Mayor Joel Fajardo. 
 

 

COMMITTEE/COMMISSION LIAISON UPDATES 
 
 

GENERAL COUNCIL COMMENTS 
 
 

STAFF COMMUNICATION 
 
 

ADJOURNMENT 
 
I hereby certify under penalty of perjury under the laws of the State of California that the foregoing 
agenda was posted on the City Hall bulletin board not less than 72 hours prior to the meeting. 
 
 
Elena G. Chávez, City Clerk 

Signed and Posted:  April 16, 2015 (4:00 p.m.) 
 
Agendas and complete Agenda Packets  (including staff  reports and exhibits  related  to each  item) are posted on  the City’s  Internet Web site 
(www.sfcity.org).  These are also available for public reviewing prior to a meeting in the City Clerk’s Office. Any public writings distributed by the 
City Council to at least a majority of the Councilmembers regarding any item on this regular meeting agenda will also be made available at the 
City Clerk’s Office at City Hall located at 117 Macneil Street, San Fernando, CA, 91340 during normal business hours.  In addition, the City may 
also post such documents on the City’s Web Site at www.sfcity.org. In accordance with the Americans with Disabilities Act of 1990, if you require 
a disability‐related modification/accommodation to attend or participate in this meeting, including auxiliary aids or services please call the City 
Clerk’s Office at (818) 898‐1204 at least 48 hours prior to the meeting. 
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To: Mayor Joel Fajardo and Councilmembers 
  
From:  Brian Saeki, City Manager 
 By: Nick Kimball, Finance Director 
   
Date:  April 20, 2015 
 
Subject: Consideration to Adopt Resolution No. 15-042 Approving the Warrant Register 

RECOMMENDATION: 

It is recommended that the City Council adopt Resolution No. 15-042 (Attachment “A”) 
approving the Warrant Register. 
 
  
BACKGROUND: 

For each City Council meeting the Finance Department prepares a Warrant Register for Council 
approval.  The Register includes all recommended payments for the City. Checks, other than 
handwritten checks, generally are not released until after the Council approves the Register.  
The exceptions are for early releases to avoid penalties and interest, excessive delays and in all 
other circumstances favorable to the City to do so.  Handwritten checks are those payments 
required to be issued between Council meetings such as insurance premiums and tax deposits.  
Staff reviews requests for expenditures for budgetary approval and then prepares a Warrant 
Register for Council approval and or ratification.  Items such as payroll withholding tax deposits 
do not require budget approval. 
 
The Finance Director hereby certifies that all requests for expenditures have been signed by the 
department head, or designee, receiving the merchandise or services thereby stating that the 
items or services have been received and that the resulting expenditure is appropriate.  The 
Finance Director hereby certifies that each warrant has been reviewed for completeness and 
that sufficient funds are available for payment of the warrant register. 
 
 
ATTACHMENT: 

A. Resolution No. 15-042 
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ATTACHMENT “A” 

RESOLUTION NO.  15-042 

 

 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN 

FERNANDO ALLOWING AND APPROVING FOR PAYMENT 

DEMANDS PRESENTED ON DEMAND/ WARRANT REGISTER 

NO.  15-042 

 

 

THE CITY COUNCIL OF THE CITY OF SAN FERNANDO DOES HEREBY 

RESOLVE, FIND, DETERMINE AND ORDER AS FOLLOWS: 

 

1.  That the demands (EXHIBIT “A”) as presented, having been duly audited, for 

completeness, are hereby allowed and approved for payment in the amounts as shown to 

designated payees and charged to the appropriate funds as indicated. 

 

2.  That the City Clerk shall certify to the adoption of this Resolution and deliver it to the 

City Treasurer. 

 

PASSED, APPROVED, AND ADOPTED this 20th day of April, 2015. 

 

  

                 

Joel Fajardo, Mayor       

ATTEST: 

 

 

 

      

Elena G. Chávez, City Clerk 

 

 

STATE OF CALIFORNIA  ) 

COUNTY OF LOS ANGELES ) ss 

CITY OF SAN FERNANDO ) 

 

I HEREBY CERTIFY that the foregoing Resolution was approved and adopted at a 

regular meeting of the City Council held on the 20th day of April, 2015, by the following vote to 

wit: 

 

AYES: 

 

NOES: 

 

ABSENT: 

 

 

      

Elena G. Chávez, City Clerk 
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EXHIBIT "A"
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To: Mayor Joel Fajardo and Councilmembers 
  
From:  Brian Saeki, City Manager 
 By: Michael E. Okafor, Personnel Manager 
   
Date:  April 20, 2015 
 
Subject: Consideration to Adopt a Resolution Approving a Tuition Discount Program 

Agreement Between the City of San Fernando and the University of La Verne 

RECOMMENDATION: 

It is recommended that the City Council: 
 
a. Adopt Resolution No. 7669 (Attachment “A”) approving a Tuition Discount Program (TDP) 

Agreement; and 
 
b. Authorize the City Manager to execute the Agreement (Exhibit “A” -  Contract No. 1787) 

between the City and the University of La Verne. 
 

 
BACKGROUND: 

On or about January 12, 2015, the Associate Director of Admissions for the University of La 
Verne (ULV), Ms. Debi Hrboka, met with the City Manager, Brian Saeki, and Councilmember 
Robert C. Gonzales to discuss the possibility of implementing ULV’s Tuition Discount Program 
for the benefit of interested City employees. 
 
 
ANALYSIS: 

The University of La Verne Tuition Discount Program will qualify interested and eligible full-time 
and permanent part-time City employees and their spouses for a tuition discount of $100.00 off 
each semester unit for both the undergraduate and graduate degree programs, as well as 
online course tuition rates in existence at the time of enrollment.  The tuition discount becomes 
effective during the current University term/semester in which the TDP Agreement is signed by 
the appropriate University official, and is ongoing, unless terminated by either party.  Eligible 
City employees will continue to receive the specified reduced tuition rate provided the City 
provides ULV opportunities to promote their programs via e-mail, flyers, posters, onsite 
information and table sessions. 
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The program would be good at the ULV regional campuses or satellite sites, including the 
Burbank Regional Campus, College of the Canyons’ University Center in Valencia, and any other 
satellite sites throughout the Los Angeles area.  With a minimum of 12 students, ULV and the 
City can also pursue starting an on-site degree program here at City Hall. 
 
 
BUDGET IMPACT: 

There is no financial impact on the City’s operating budget.    
 
 
CONCLUSION: 

Approval of the TDP Agreement is recommended by staff, and it will serve as an incentive for 
City employees to pursue higher education.   
 
 
ATTACHMENT: 

A. Resolution No. 7669 
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RESOLUTION NO. 7669 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 

OF SAN FERNANDO APPROVING A TUITION DISCOUNT 

PROGRAM AGREEMENT BETWEEN THE CITY OF SAN 

FERNANDO AND THE UNIVERSITY OF LA VERNE 

 

WHEREAS, the University of La Verne is offering a reduced tuition rate to employees 

of the City of San Fernando at any designated University campus, satellite sites, including a 

possible site at San Fernando City Hall; and  

 

WHEREAS, there is no cost to the City of San Fernando to offer this program to its 

employees, and the City can cancel at any time, with or without cause, by giving the University 

thirty (30) days written notice; 

 

WHEREAS, the City strives to promote education, and encourages employees to seek 

out educational opportunities.  

 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SAN 

FERNANDO DOES HEREBY RESOLVE, FIND, DETERMINE, AND ORDER AS 

FOLLOWS: 

 

SECTION 1:  That the City Manager is authorized to enter into a Tuition Discount 

Program Agreement with the University of La Verne, which will offer a discounted tuition to 

City employees at no cost to the City. 

 

SECTION 2:  That the City Manager is authorized to negotiate with the University to 

start on-site degree classes at San Fernando City Hall as soon as possible. 

 

SECTION 3:  That the City Clerk shall certify to the adoption of this Resolution and 

shall cause this Resolution and her certification to be filed in the office of the City Clerk. 

 

PASSED, APPROVED AND ADOPTED this 20th day of April, 2015.  

 

 

 

______________________________ 

Joel Fajardo, Mayor 
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ATTEST: 

 

 

 

      

Elena G. Chávez, City Clerk 

 

STATE OF CALIFORNIA  ) 

COUNTY OF LOS ANGELES ) ss 

CITY OF SAN FERNANDO ) 

 

I HEREBY CERTIFY that the foregoing Resolution was approved and adopted at a 

regular meeting of the City Council held on the 20th day of April, 2015, by the following vote to 

wit: 

 

AYES:  

 

NOES:  

 

ABSENT:  

 

 

      

Elena G. Chávez, City Clerk 
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University of La Verne 

& 

City of San Fernando 
____________________________________________________ 

 

Tuition Discount Program 
 

 

The purpose of this Tuition Discount Program (hereinafter “TDP”) is to define how the 

University of La Verne (hereinafter “University”) will offer its course offerings at a reduced 

tuition rate to employees of the City of San Fernando (herein known as “Company”) at 

location(s) provided by the Company or at any University campus or satellite sites. University 

and Company may be referred to individually as “Party” or collectively as “Parties”. 

 

The University acknowledges: 

 

A. This TDP becomes effective during the current University term/semester in which the TDP is 

signed by the appropriate University official (see page two), and is ongoing, unless 

terminated by either Party.   

 

B. Either Party may terminate this TDP, with or without cause at any time, by giving the other 

Party thirty (30) days written notice. 

 

C. If either party terminates the Partnership, currently enrolled Company employees will 

continue to receive the discount for five years from the date of the initial verification of 

employment and under the condition that the student remains an active University student 

and is not required to apply for readmission due to a break in attendance as specified in the 

University’s catalog. Employment can be confirmed by: (a) a letter on company letterhead 

from the Human Resources Department or by the employee’s supervisor or, (b) the 

submission of a current pay stub that lists the name of the employer, the name of the 

employee, and the date of the pay period. All financial information should be obscured. 

 

D. The University shall provide to any current employee of the Company, defined as a full-time 

employee or permanent part-time employee and their spouse a $ 100 per unit discount off the 

current graduate, undergraduate, and online course tuition rates in existence at the time of 

enrollment in accordance to the terms specified in Sections C and E.  

 

 The tuition discount is applicable to all degree and teaching credential programs offered at 

the University on the central campus and/or regional campuses with the exception of the 

following programs: the traditional-aged undergraduate program at the central campus, all 

programs offered through College of Law, and the non-degree Professional Development 

Courses ®; however, the University reserves the right to modify the eligible programs and 

offerings at any time. 
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 The tuition discount applies only to tuition, and no fees applicable to the student will be 

discounted.  This discount cannot be combined with any other tuition discount or University-

funded scholarship offered by the University. 

 

E. Tuition discounts are applied to the student’s University account during the term/semester in 

which the University receives employment verification from the Company and cannot be 

applied to previously completed terms/semesters.  

  

F. Students wishing to enroll at the University will be required to apply for admission and meet 

the University’s admission requirements and processes for the selected degree program as 

specified in the University catalog in effect at the time of admission.   

 

G. Employees of Company may apply for financial aid as any other admitted University student. 

 

H. Company will incur no financial obligation to the University. Company 

Employees/University students will be personally responsible to the University for payment 

of fees and tuition. 

 

I. The University will offer its degree programs at a reduced tuition rate provided that the 

Company provides opportunities for the University to publicize this tuition discount program 

and the University’s degree/credential offerings to the employees of the Company via emails, 

posters, brochures, information sessions, staff meetings, postings on internal website, and any 

other opportunities with the Company as noted in Appendix A. 

  

CITY OF SAN FERNANDO 

 

CONTACT INFORMATION: 

UNIVERSITY OF LA VERNE 

 

CONTACT INFORMATION: 

Name Michael Okafor Name Debi Hrboka 

Title Personnel Manager Title Associate Director of Admissions 

Address City of San Fernando 

117 Macneil Street 

San Fernando, CA 91340 

Address University of La Verne 

San Fernando Valley Campus & 

Corporate Ed Partnerships, Los 

Angeles 

4001 W. Alameda Ave., Suite 300 

Burbank, CA 91505 

Phone 818-898-1239   Phone 818-846-4008 ext 6975 

Email mokafor@ci.san-

fernando.ca.us 

Email dhrboka@laverne.edu 

 

APPROVED BY THE UNIVERSITY OF LA VERNE: 

 

Signature:  

Name: Dr. Homa Shabahang 

Title:  

Date:  
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APPENDIX A 

The employees of the Company will receive a reduced tuition rate according to the terms of 

this document provided the Company provides opportunities to promote the University’s 

programs as noted below:  
 

 

ACTIVITY 

SELECTED 

 

ACTIVITY 

 

POPULATION 

        OR         

DESCRIPTION 

OF EVENT 

 

DATE 

 

COMPLETED 

 

Yes  X 

 

No ___ 

Email (4 

emails per 

annum) or 

post on intra-

net 

  

1st Quarter___________ 

2nd Quarter__________ 

3rd Quarter___________ 

4th Quarter___________ 

 

 

Yes  X  

 

No ___ 

Flyers   

1st Quarter___________ 

2nd Quarter__________ 

3rd Quarter___________ 

4th Quarter___________ 

 

 

Yes  X 

 

No ___ 

Posters   

1st Quarter___________ 

2nd Quarter__________ 

3rd Quarter___________ 

4th Quarter___________ 

 

 

Yes  X 

 

No ___ 

Onsite 

Information 

  

1st Quarter___________ 

2nd Quarter__________ 

3rd Quarter___________ 

4th Quarter___________ 

 

 

Yes  X 

 

No ___ 

Table 

Sessions 

  

1st Quarter___________ 

2nd Quarter__________ 

3rd Quarter___________ 

4th Quarter___________ 

 

 

Yes___ 

 

No  X 

Website 

Landing Page 

and RSVP 

links provided 

by  

La Verne if 

applicable 

  

1st Quarter___________ 

2nd Quarter__________ 

3rd Quarter___________ 

4th Quarter___________ 
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The company acknowledges receipt of this Tuition Discount Program description. 

 

 Signature:  

Name: Brian Saeki 

Title: City Manager 

Date:  
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To: Mayor Joel Fajardo and Councilmembers 
  
From:  Brian Saeki, City Manager 
 By: Ismael Aguila, Recreation and Community Services Director 
   
Date:  April 20, 2015 
 
Subject: Consideration to Approve the Recreation Sports Programs Proposal 

RECOMMENDATION: 

It is recommended that the City Council: 
 
a. Approve the Recreation Sports Programs Proposal (Attachment “A”); and 

 
b. Recommend City staff to request funds for a Park Master Plan through the FY 2015-2016 

budget process at a cost of approximately $60,000. 
 

 
BACKGROUND: 

1. In 2012, the City eliminated the Recreation Coordinator, thus, all adult sports programs 
were eliminated and consequently the only sport program offered was youth basketball.  

 
2. At their October 20, 2014 meeting, the City Council approved a lease between the City of 

San Fernando and Los Angeles County (County) that required the County assume the 
operational responsibility of the San Fernando Regional Pool Facility effective November,  
2014. The lease approval created an opportunity to reorganize the Recreation and 
Community Services (RCS) Department thus, enhancing recreation programming.  In 
addition, City Council requested that RCS staff provide an update on the restoration of 
recreation sports programming. 

 
3. On November 17, 2014, Los Angeles County Department of Parks and Recreation (LACDPR) 

took over operations of the San Fernando Regional Pool Facility. With the transition process 
completed, RCS staff has developed a multiyear plan to implement successful recreation 
sports programming. 
 

4. On January 17, 2015, the Parks, Wellness, and Recreation Commission unanimously 
recommended to present the Recreation Sports Program Update to the City Council for 
consideration and an upcoming meeting. 
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ANALYSIS: 

Benefits of Park and Recreation Benefits 
 
Parks provide intrinsic environmental, aesthetic, and recreation benefits to cities. Parks provide 
resources and programs that improve quality of life for the community (Source: Centers for 
Disease Control and Prevention, 2008). They are also a source of positive economic benefits. 
Parks enhance property values, increase municipal revenue, bring in homebuyers and workers, 
and attract retirees (Source: American Planning Association, 2002). In addition, parks have been 
shown to create neighborhoods with fewer violent and property crimes and where neighbors 
tend to support and protect one another (Source: American Planning Association, 2008). 
 
While park and recreation programs can have a measurable impact on state and local 
economies, they can have important non-economic benefits as well. In recent publications from 
the California State Resource Agency and the National Parks and Recreation Association, parks 
and recreation programs can improve the physical, mental and social health of individuals and 
their communities. The highlights of these benefits include the following: 
 

Summary of Park and Recreation Program Benefits 

Physical Health 

 Decrease risk of chronic disease, including heart disease, diabetes, cancer, 
osteoporosis 

 Boost immune system 

 Increase life expectancy 

Mental Health 

 Reduces depression 

 Relieves stress 

 Improves quality of life (self-esteem, personal/spiritual growth, life satisfaction) 

Social Benefits 

 Strengthen communities (reduces crime, encourages volunteerism, promotes 
stewardship) 

 Promotes social bonds (unites families, build cultural diversity/harmony, supports 
individuals with disabilities, supports seniors) 

 Supports youth (develops youth, enhances education, deters negative behaviors, 
including alcohol use and crime prevention) 

Sources: The Health and Social Benefits of Recreation: An Element of the California Outdoor 
Recreation Planning Program, 2005 and The Benefits of Physical Activity Provided by Park and 
Recreation Services: The Scientific Evidence, 2010. 
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Recreation and Community Services Department 
 
The RCS Department plays an important role as the key provider of year-round community 
resources (18-hours a day for 7-days a week) for residents of the City of San Fernando. The RCS 
Department provides programs that include: day camp, after school programs, senior 
programs, exercise/wellness programs, dial-a-ride, cultural arts, facility rentals, special events, 
and recreational youth basketball. It is estimated that over 35,000 individuals (equating to over 
250,000 visits) living in and around the City will utilize the City park programs and facilities by 
the end of Fiscal Year (FY) 2014-2015. However, it is estimated that City operated recreation 
sport programs account for less than 5% of RCS visits.  This is due to recent budget cuts that 
were implemented in 2012 which eliminated all adult sports and most of youth sports 
programming.  Below is a list of core recreational sports programs offered by the City of San 
Fernando and neighboring cities in Los Angeles County. 
 

Comparison of Core Recreational Sport Programs 
Provided by City of San Fernando and Local Cities 

Recreation 
Sport 

San 
Fernando 

Los 
Angeles 

South 
Pasadena 

Glendale  Signal 
Hill 

Pico 
Rivera 

Burbank Alhambra 

Baseball Y* Y,A Y* Y Y Y* Y, A Y* 
Basketball Y Y,A Y Y Y Y,A Y, A Y,A 

Football - Y - Y Y Y* Y Y 
Soccer - Y Y* Y,A* Y Y* Y Y* 
Softball Y* Y,A Y Y, A Y Y,A Y, A Y, A 
Tennis - Y,A Y,A* Y, A Y Y Y, A Y, A 

Volleyball - Y,A - Y,A Y Y Y,A Y,A 

 
*City-sponsored program offered but not City-operated 
   Y =Youth        
   A=Adult 
 
Proposed Recreation Sports Programming 
 
It is the goal of the RCS Department to develop a two-year plan to restore quality recreation 
sports programming that meets community needs and reaches a broad population of San 
Fernando residents. To do this, City staff researched previously offered City operated programs 
and proven recreational sport programs from numerous organizations, including public, 
community-based, and private sector that could benefit residents of the City of San Fernando.  
The proposed plan is as follows (refer to Attachment “A”): 
 
Year One (FY 2015-2016) 
 
This year will focus on completing a thorough needs assessment on RCS park facilities and 
implementing key recreation sport programs. Below are the 6-components of Year 1. 
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A. Parks Master Plan (PMP): A PMP will allow the RCS Department to plan for the future by 
developing a comprehensive vision for specific park facilities in context with their 
location, natural resources, and visions of the community residents. The vision will be a 
framework for park use and development over a 20 to 30 year time period. This 
framework allows the RCS Department to provide a variety of recreation opportunities 
in an environmentally sound and sensitive manner. 
 

B. Youth Basketball Program: Historically, this has been the most successful RCS youth 
sports program providing two seasonal programs that targets approximately 200 - 400 
children (ages 5-17). RCS staff is working on enhancing the program by completing the 
development of the program operations manual.  In addition, RCS staff is in 
communication with several organizations to assist with the enhancement and 
implementation of the program. 
 

C. Previously Successful Core Programs:  Based on RCS staff findings, it is recommended to 
reintroduce previously successful core programs like adult softball and volleyball. It is 
estimated that these programs will target between 100-200 adults per year. 
 

D. New Sports Programs: RCS staff will strategically incorporate new and exciting programs 
to diversify recreation offerings that include adult/youth tennis and youth futsal. 
 

E. Special Population Programming: RCS staff is currently in the final phase of securing a 
non-exclusive license agreement that allows the Special Olympics of Southern California 
to provide recreation programming for children/adults with special needs in the City of 
San Fernando. 
 

F. Quality Assurance (QA): This will allow RCS staff to systematically monitor and evaluate 
various aspects of recreation sports programs/services to ensure that standards of 
quality are met. This will be done by conducting annual surveys to participants. 

 

Projected Recreation Sports Programs for FY 2015-2016 

Type of Sport Registration Dates Season Indoor/Outdoor 

Summer Youth Basketball April – July July – Sept Indoor gyms 

Fall Adult Co-Ed Softball July – September Oct – Nov Outdoor fields 

Fall Adult Co-Ed Volleyball July – September Oct – Dec Indoor gyms 

Winter Youth Basketball November – January Jan – March Indoors gyms 

Youth Futsal March – May May – July Indoor gyms 

Tennis (youth/adult) Year Round Year Round Outdoor Courts 

Special Population (youth/adult) Year Round Year Round In and Outdoor 
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Year Two (FY 2015-2016) 
 
Year Two will be primarily comprised of the following: 
 

 Complete and report key findings of the Parks Master Plan (PMP) and the Recreation Sports 
Quality Assurance Program (QA) to the City Executive Team, Parks, Wellness, and 
Recreation Commission, and City Council. 
 

 RCS staff will identify areas where adjustments and changes can be implemented to make 
improvements based on the key findings of the PMP and QA.   
 

 Identify potential funding/resources required to implement the recommended action plan 
from the PMP and QA. 

 
Projected Costs 
 
It is the goal of the RCS Department to provide the highest quality of recreation sports 
programming at minimal costs to the City and residents. It is estimated that the total budget for 
implementation of the proposed plan will be approximately $59,790 for year one and an 
additional $14,610 for year two. 
 
 
BUDGET IMPACT: 
 
There will be no budget impact to the FY 2014-2015 General Fund. All hard costs associated 
with the planning and implementation of the proposed sports programming have been 
budgeted. It is expected that savings from the newly completed agreement with Los Angeles 
County Department of Parks and Recreation (LACDPR) allows for one-time costs to fund the 
assessment, planning, and implementation for FY 2015-2016. In addition, City staff will intensify 
efforts to identify potential funding sources, partners, and resources that enhance recreation 
sports programming in the City of San Fernando. 
 
 
CONCLUSION: 
  
City park and recreation programs have demonstrated measurable impacts on state and local 
economies. In addition, they can have important non-economic benefits that include physical 
health, mental health, and socialization. The recommended Recreation Sport Programs 
Proposal will provide the City with blueprints that enhance department programs as well as the 
opportunity to restore sport programs. Therefore, City staff is recommending City Council to 
approve the Recreation Sports Programs Proposal (Attachment “A”); and recommend City staff 
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to request funds for a Park Master Plan (PMP) through the FY 2015-2016 budget process at a 
cost of approximately $60,000. 
 
 
ATTACHMENT: 

A. Recreation Sports Programs Proposal 
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Recreation and Community Services Department 

Recreation Sports Programs Proposal 

 

Year One (FY 2015-2016) 

This year will focus on completing a thorough needs assessment on RCS park facilities and implementing 

key recreation sport programs. Below are the 6-components of Year One. 

A. Parks Master Plan (PMP): A PMP will allow for the RCS Department to plan for the future by 
developing a comprehensive vision for specific park facilities in context with their location, 
natural resources, and visions of the community residents. The vision will be a framework for 
park use and development over a 20 to 30 year time period. This framework will allow the RCS 
Department to provide a variety of recreational opportunities in an environmentally sound and 
sensitive manner. 

B. Youth basketball program: Historically this has been the most successful RCS youth sports 
program, providing two seasonal programs that targets approximately 200 - 400 children (ages 
5-17). RCS staff is working on enhancing the program by completing the development of the 
program operation manual. In addition, RCS staff have been in communication with several 
organizations to assist with the enhancement and implementation of the program. 

C. Previously successful core programs:  Based on RCS staff findings, it is recommended to 
reintroduce previously successful core programs like adult softball and volleyball. It is estimated 
that these programs will target between 100-200 adults per year. 

D. New sport programs: RCS staff will strategically incorporate new and exciting programs to 
diversify recreation offerings that include adult/youth tennis and youth futsal. 

E. Special Population Programming: RCS staff is currently in the final phase of securing a non-
exclusive license agreement that allows the Special Olympics of Southern California to provide 
recreation programming for children/adults with special needs in the City of San Fernando. 

F. Quality Assurance (QA): This will allow RCS staff to systematically monitor and evaluate various 
aspects of recreation sport programs/service to ensure that standards of quality are met. This 
will be done by conducting annual surveys to participants 

 

Projected Recreation Sports Programs for FY 2015-2016 

Type of Sport Registration Dates Season Indoor/Outdoor 

Summer Youth Basketball April – July July – Sept Indoor gyms 

Fall Adult Co-Ed Softball July – September Oct – Nov Outdoor fields 

Fall Adult Co-Ed Volleyball July – September Oct – Dec Indoor gyms 

Winter Youth Basketball November – January Jan – March Indoors gyms 

Youth Futsal March – May May – July Indoor gyms 

Tennis (youth/adult) Year Round Year Round Outdoor Courts 

Special Population (youth/adult) Year Round Year Round In and Outdoor 

 

Year Two (FY 2016-2017) 

Year Two will be primarily comprised of the following: 

 Complete and report key findings of the Parks Master Plan (PMP) and the Recreation Sports 
Quality Assurance Program (QA) to the City Executive Team, Parks, Wellness, and Recreation 
Commission, and City Council. 

 RCS staff will identify areas where adjustments and changes can be implemented to make 
improvements based on the key findings of the PMP and QA.   
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 Identify potential funding/resources required to implement the recommended action plan from 
the PMP and QA. 

Sport Program Details 

Youth Basketball (2 seasons) 

Summer and Winter Youth Basketball seasons have been successful for many years. With minor 

changes to the delivery of this program we expect to target 100 - 200 youth ages 5-17. 

Expenditures Revenues 

Expense Cost Source Amount 

Administration 
Referee fees 
Trophies/jerseys 
Equipment 

$7,500 
$3,000 
$2,050 
  $500 

Player Fees: $75-$95/youth 
(150 youth) 

$12,000 

TOTAL $13,050 TOTAL $12,000 

 
Projected Cost: $87/youth 
Budget Impact:  Although there is a net loss of $2,100 ($1,050/season), this is an annual 

 recreation sports program that has been and will be budgeted in FY 2015-2016. 
 

Adult Volleyball (2 seasons) 

The Adult Volleyball has been one of the most fiscally sustainable City adult sport programs.  In 

2012, the program consisted of ten teams and did not impact the General Fund.  The program 

was limited only by the gym space and time available. Below is a projection of the revenues and 

expenditures for the spring season. 

Expenditures Revenues 

Expense Cost Source Amount 

Administration 
Referee fees 
Trophies 
New equipment (1 time expense) 

$2,000 
$900 
$200 

$1,500 

Player Fees (80 participants) 
(10 teams @ $300/team) 

$3,000 

TOTAL $4,600 TOTAL $3,000 

 

Projected Cost: YR 1: $57/adult; YR 2: $38/adult 
Budget Impact:  FY 2015-2016: -$1,800 to General Fund; FY 2016-2017: -$1,200 to General Fund 
 

Youth Futsal (1 Season) 

Youth Futsal is one of the fastest growing municipal sports in California.  Futsal is a smaller 

version of soccer usually played inside gym facilities. There is minimal equipment to purchase 

and local schools have recently operated the program within our facilities.  There is a captured 

audience to target, thus making it an easy transition into a City program.  The program will 

target 150-200 kids and operate at both Recreation Park and LP Park.  Futsal will require the 

purchase of equipment such as goals, balls and uniforms.  

Expenditures Revenues 

Expense Cost Source Amount 

Administration 
Referee fees 

$4,000 
$3,000 

Player Fees: $75-$95/youth 
(100 youth) 

$8,000 
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Trophies/jerseys 
Equipment 

$2,050 
$3,000 

TOTAL $12,050 TOTAL $8,000 

Projected Cost: YR 1: $120/youth (based on 100 participants); YR 2:  $91/youth 
Budget Impact:  FY 2015-2016: -$4,050 to General Fund; FY 2016-2017: -$1,050 to General Fund 
 

Adult Co-Ed Softball (1 Season) 

In years past, the City has run both men adult softball and co-ed leagues.  In an effort to reach 

the most residents in year one of Adult Programming revival, we will bring back this co-ed 

program.  City staff will need to coordinate with local little leagues to ensure safe usage of field 

facilities.  

Expenditures Revenues 

Expense Cost Source Amount 

Administration 
Umpire fees 
Trophies 
New equipment (1 time expense) 

$3,000 
$2,000 
  $200 
$2,000 

Player Fees (100 participants) 
(10 teams @ $400/team) 

$4,000 

TOTAL $7,200 TOTAL $4,000 

 

Projected Cost: YR 1: $72/adult; YR 2: $52/adult 
Budget Impact:  FY 2015-2016: -$3,200 to General Fund; FY 2016-2017: -$1,200 to General Fund 
 
Adult/Youth Tennis (Year Round) 

Neighborhood tennis is a program that will operate independent of the City in conjunction with 

the United State Tennis Association (USTA).  This organization will offer programming at Pioneer 

Park on our existing courts.  They will target residents of all ages and skill level.  The courts in 

their current condition will need repairs in order to get this program up and running.  New nets, 

surface repair, fencing repair as well as lighting are the immediate repairs needed.  While this 

will get us up and running, the courts themselves are in need of new paint.  But that can be 

completed at a later time.  The basic equipment and minor repairs will cost roughly $2,500.  

Complete repairs are estimated to be approximately $15,000.  The operational costs of the 

program will be absorbed by the USTA. 

Projected Cost: YR 1: $5,000; YR 2: $2,500 
Budget Impact:  TBD 
 

Special Population Programming 

RCS staff have been in negotiations with the Special Olympics of Southern California to operate 

free recreation sports programs in the City of San Fernando.  The projected programming shall 

include 2-4 of the options below: 

Spring / Summer (February – June) 

 Track 

 Bocce Ball 

 Basketball 
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 Young Athlete Program 
 

 
Winter / Fall (August – December) 

 Soccer 

 Softball 

 Volleyball 

 Tennis 

 Young Athlete Program   
 

Projected Cost: $2,400/year 
Budget Impact:  FY 2015-2016: -$2,400 to General Fund; FY 2016-2017: -$2,400 to General Fund 
 

 

Program Development and Marketing 

It will be necessary to hire appropriate staff to assist the Recreation Supervisor to implement 

the proposed plan for recreation sports programming. This will involve the recruitment of 

Recreation Leaders I, II, and III. 

 Proposed budget impact for year 1:  $6,240 

 Proposed budget impact for year 3: Not to exceed $4,160 

Total Budget Impact: 

Year One (FY 2015-2016) 

 Program implementation: $18,550 

 Program development/marketing: $6,240 

 PMP: $35,000 

TOTAL: $59,790 

 

Year Two (FY 2016-2017): $18,550 

 Program implementation: $10,450 

 Program development/marketing: $4,160 

TOTAL: $14,610 
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To: Mayor Joel Fajardo and Councilmembers 
  
From:  Brian Saeki, City Manager 
 By: Chris Marcarello, Deputy City Manager/Public Works Director 
   
Date:  April 20, 2015 
 
Subject: Consideration to Approve Conceptual Design of Traffic Safety and Landscaping 

Enhancements at Parking Lot 5 and Truman Street Streetscape from San 
Fernando Mission Boulevard to Brand Boulevard  

RECOMMENDATION: 
 
It is recommended that the City Council:  
 
a. Provide input and direction related to the proposed conceptual design for traffic safety and 

aesthetic enhancements at Parking Lot 5 and along Truman Street (from San Fernando 
Mission Boulevard to Brand Boulevard); and 

 
b. Authorize the City Manager, to proceed with construction design plans for Parking Lot 5 and 

Truman Street Streetscaping Improvements. 
 
 

BACKGROUND: 
 
As part of the City’s Fiscal Year 2014-2015 Budget, the City Council approved funding to 
renovate and enhance City Parking Lot 5 (corner of Truman Street/San Fernando Mission 
Boulevard) and streetscaping elements along Truman Street (from San Fernando Mission 
Boulevard to Brand Boulevard).  This project will include the complete rehabilitation of the 
parking lot area, including improved paving, access for persons with disabilities, drainage, trash 
enclosures, landscaping/lighting, and traffic circulation.  The existing parking lot is over 25 years 
old and is deteriorated, with extensive pavement damage, drainage problems and traffic 
circulation problems.  Funding for this project is provided through Parking funds (for parking lot 
improvements) and Transportation, Community and System Preservation grant funds (for 
streetscaping improvements). 
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ANALYSIS: 
 
Through its capital planning program, the City identified a need to rehabilitate Parking Lot 5 and 
portions of Truman Street (from San Fernando Mission Boulevard to Brand Boulevard).  These 
improvements will help to reinvigorate the City’s downtown commercial corridor and create 
attractive public spaces for the community and business patrons.  Proposed improvements 
include the following elements: 
 

 Parking Spaces:  Currently there are 59 parking spaces throughout the entire parking lot 
site, including two disabled spaces and three compact spaces.  The conceptual design 
includes a total of 57 spaces, including two disabled spaces.  All spaces in the conceptual 
design use a traditional space configuration of nine  feet wide by 16 feet long.  Attachment 
“A” includes a conceptual plan showing the parking lot layout. 

  

 Safety and Aesthetics:  The conceptual design would reconstruct paving surfaces and 
replace parking lot markings and signage; redesign the site to improve ingress/egress into 
parking areas and reduce driver confusion in the parking lot; and install new light fixtures to 
enhance pedestrian safety.   

 
As proposed, the design would utilize one driveway for access to the site along the 
northeast area of the parking lot along Truman Street.  The design also proposes to connect 
an adjacent retail center parking lot (Chipotle, Wingstop, Yogurtland) for exiting vehicles 
only.  The retail center is adequately parked according to City guidelines, however, due to 
the popularity of this retail center, this connection would serve to provide an overflow lot 
during peak business hours.  Field observations (see photos below) have shown that this 
retail center is heavily parked during peak hours, sometimes causing traffic safety hazards 
on adjacent City streets as vehicles search for parking.   
 
As proposed, this connection would increase traffic safety and reduce the frequency of left 
turning vehicles turning out of the retail center onto Truman Street and then making left 
turns into Parking Lot 5.  Costs related to this traffic safety improvement are nominal 
(removal of approximately 14 feet of curbing and installation of new curbing) and would be 
shared between the City and the retail center property owner. 
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Retail Center Parking Lot – Facing Towards City Parking Lot 5 
 

   
 

 Drainage:  The conceptual design would improve drainage for the site and add landscaping 
to include additional trees and drought tolerant landscaping.   

 

 Trash Enclosures:  Currently, this parking lot is adjacent to two uncovered trash enclosures 
that abut a service alley for the downtown mall district.  These enclosures are deteriorated 
and are prone to illegal dumping.  The conceptual design would replace these with covered 
structures and an attractive split face block façade.  In addition, additional trash enclosure 
space would be provided for the adjacent retail center.  All costs related to this additional 
space would be paid by the retail center property owner. 

 
Trash Enclosure – Existing Design 

 

     
 

Trash Enclosure – Proposed Design 
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 Truman Street Parkway/Streetscape:  Currently, the parkway and sidewalk areas adjacent to 
this parking lot are in disrepair, with lifted/damaged concrete caused by four nearby Ficus 
trees.  These trees require high maintenance, with annual trimming, pest control and 
cleanup of rubbery/milky sap during summer months.  This sap can prove problematic, with 
regular steam cleaning/pressure washing throughout the area as vehicles track it into 
adjacent parking lots.   

 
Trees Uplifting Sidewalk, Curb and Gutter 

 

    
 

    
 
The conceptual design includes the removal of these trees and replacement with less 
maintenance-intensive species, including Golden Rain Trees in the parkway areas, 
Australian Willow Trees in areas adjacent to the alley, and Desert Museum Trees in the 
parking lot planters.  These trees typically grow to 20 feet tall and provide an attractive 
appearance.  Additionally, due to the large and mature size of the four Ficus trees, the 
proposed conceptual plan proposes to plant a total of 17 new trees to offset their removal. 
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Proposed New Tree Species 
 

     
 

Proposed Schedule and Next Steps 
 
If acceptable to the City Council, staff would work on the following items to proceed with the 
proposed landscaping and traffic safety enhancements: 
 

April 2014 
 

 City Council approval of conceptual plans and authorization to develop construction 
plans 

 
April/May 2015 
 

 Development of landscaping plans 
 
June/July 2015 
 

 City Council approval of plans and construction contract 

 Begin Improvements 
 
 
BUDGET IMPACT: 
 
The proposed enhancements will be funded through a variety of sources, including funds 
included in the City’s capital improvement program budget, parking funds, and outside grant 
funds.   
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CONCLUSION: 
 
It is recommended that the City Council approve the conceptual design for enhancing traffic 
safety and aesthetics at Parking Lot 5 and along Truman Street (from San Fernando Mission 
Boulevard to Brand Boulevard).  If approved, staff will proceed with the development 
landscaping plans for these improvements.  A full landscape design and construction contract 
will be presented for the City Council’s consideration in June 2015. 
 
 
ATTACHMENT: 
 
A. Conceptual Renderings  
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ATTACHMENT "A"
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To: Mayor Joel Fajardo and Councilmembers 
  
From:  Brian Saeki, City Manager 
 By: Chris Marcarello, Deputy City Manager 
   
Date:  April 20, 2015 
 
Subject: Solid Waste Franchise Services Annual Review  

RECOMMENDATION: 
 
It is recommended that the City Council receive and file the solid waste franchise annual report 
(“Attachment A“). 
 
 
BACKGROUND: 
 
The City provides solid waste collection services through an exclusive franchise agreement with 
Republic Services.  This agreement started on February 15, 2014, and provides for the safe and 
efficient collection, processing and disposal of solid waste and recyclable materials.  In order to 
gauge the effectiveness of the City’s solid waste collection services, a performance review has 
been performed for the one-year service anniversary of the agreement.   
 
 
ANALYSIS: 
 
On December 2, 2013, the City Council approved a ten-year franchise agreement with Republic 
Services to provide solid waste collection services in the City of San Fernando.  The scope of 
work includes collection services for all residential, commercial, and temporary bin rentals in 
the City.  As a result of this agreement, collection services are provided using alternative fueled 
vehicles, helping to demonstrate the City’s commitment to environmental sustainability.  
Additionally, Republic Services is responsible for customer service functions related to solid 
waste and recycling, including billing, account management, and public outreach/educational 
activities in the community.  Services provided through this agreement initiated in February 
2014. 
 
Key Agreement Deliverables 
 
As is typical with municipal services agreements, contractor performance is regularly reviewed 
and monitored.  This review is an ongoing process but it is also typical to conduct a formal 
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review at the agreement’s annual anniversary.  Following the completion of the first year of 
service, Republic Services submitted performance information relative to key deliverables 
included in the agreement  (disposal records, customer service data, franchise payments, billing 
records, etc.), community engagement activities (community outreach, recycling program 
management, event sponsorship, scholarship programs, etc.), and collection activities (solid 
waste container guidelines, collection days/times, processing/disposal sites, etc.).  Attachment 
“A” includes a full description of these deliverables and a brief summary is included below. 
 
1. Disposal/Recycling Reporting 

 
Republic Services reports solid waste and recycling tonnage data each month, as required in 
the franchise agreement.  Over the 12 (twelve) month reporting period (February 2014 
through January 2015), the total quantity of materials collected equaled 31,928 tons.  Of 
this amount, 15,968 tons was processed as recyclable materials at either a materials 
recovery facility or a permitted materials burning facility.  These amounts fulfill the City’s 
Assembly Bill 939 recycling requirements, with an adjusted recycling rate of 50.01%.  In 
addition, Republic Services manages the City’s reporting requirements to Cal Recycle and 
continues to provide indemnification for all AB 939 requirements. 

 
2. Franchise Payments 

 
Republic Services has made timely franchise fee payments in accordance with the franchise 
agreement.  To date, $190,301.37 has been collected by the City as franchise payments, 
which equals 10% of total gross receipts collected by Republic. 

 
3. Recycling Programs 

 
Republic offers a number of recycling programs to the San Fernando community. For 
residential properties, both regular commingled (blue carts) and green waste (green carts) 
recycling programs are offered. Residents may also receive one additional recycling and one 
green waste carts at no additional cost. For commercial and multi-family properties, on site 
waste audits have been completed to assist the City in its compliance with Assembly Bill 341 
recycling requirements.  In addition, Republic has begun to offer food waste recycling and 
sharing programs for local restaurants in order to provide reusable end uses for organic 
waste. Along with recovery efforts, Republic has helped commercial customers find other 
avenues for waste reduction and recovery, such as helping businesses turn other waste 
streams into revenue for the businesses, or helping businesses donate salvageable materials 
that would have otherwise been disposed.     
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4. Community Engagement 
 

 4A Customer Service: Republic offers in person bilingual customer service and bill 
payment functions on Monday, Tuesday, and Thursday from 1 p.m. to 5 p.m.  In 
addition, Republic offers a customer call-in center Monday through Friday from 7 a.m. 
to 6 p.m. and Saturday from 7 a.m. to 3 p.m. and online customer services functions 
available 24 hours/7 days per week. 
 

 4B Community Involvement: Republic has participated in local community events in 
order to provide educational and outreach services to the community.  Events have 
included the City’s Tree Lighting Ceremony, the City’s 5K Race Event, the City’s 
upcoming Public Works Week Open House Event, Little League, Healthy San Fernando 
Relay, Rotary Bike Path, MEND Food & Toy Donations, and St. Ferdinand School 
Recycling Outreach (Mrfy). 

 

 4C Recycling Outreach/Rewards: Republic provides a full time recycling coordinator to 
provide community assistance with recycling programs.  To date, Republic staff has 
provided assistance to approximately 1000 residential and 500 commercial customers in 
the City.  In addition, Republic has begun to roll out a recycling rewards program in 
2015, whereby data collected from 2014 will be used to measure the community’s 
recycling progress, along with the distribution of incentives for recycling.  As part of this 
program, the community will be divided into neighborhood zones and compete for the 
highest diversion of recyclables.  Winning neighborhood zones will be selected each 
quarter and will receive gift cards for local City restaurants or businesses. 

 

 4D Community Cleanup Events: Republic has conducted 8 cleanup events including 4 
community bulk item drop-off events, 1 compost giveaway events, 1 green waste 
collection event, and 2 paper shredding events. 

 

 4E Sponsorship Program: Republic has sponsored several events, including, Boys & Girls 
Club of the San Fernando Valley, San Fernando Police Offers Association Holiday Drive, 
Commission Femenil, Youth Speak, Valley Family Center .  In addition, Republic has 
provided sponsorship funds to each council member for distribution to local non-profit 
organizations and programs, or to be used for a selected event, program and/or City 
organization.  

 

 4F Scholarship Program: Republic has issued notices for the City’s annual scholarship 
program that is available to San Fernando resident high school seniors.  It is anticipated 
that scholarship awards will be awarded this spring. 
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Proposed Amendments to Franchise Agreement 
 
In addition, staff has been working with Republic Services to develop a few proposed 
amendments to the existing franchise agreement.  As proposed, these amendments would be 
added in order to address items that are not currently specified in the agreement, including: 
 

 Bulky Item Collection Services 
Currently, there are no provisions that require the contractor to assist the City with 
collecting bulky items that are abandoned in the public right-of-way.  In the interim, 
Republic Services has assisted with this function at no cost to the City.   
 
As proposed, bulky item collection services will be considered to be added into the 
franchise agreement.  In lieu of the City paying for these collection services, the City will 
agree to provide office space for a Republic customer service representative at City Hall.  
The estimated cost of the bulky collection services is estimated to exceed the rent income 
of the office space rental, providing additional value to the City. 
 

 Bus Stop Trash Collection Services 
Currently, City staff is responsible for trash collection at some local bus stop locations.  Staff 
has negotiated with Republic to assume these functions for the remainder of the franchise 
agreement.  Assuming these duties will provide City staff with additional time for more 
critical functions, including sidewalk, curb and gutter repair, street maintenance/striping 
and tree maintenance functions.  
 

 Billing Cycle Changes 
Billing for solid waste collection is currently issued on a bi-monthly basis in arrears (similar 
to water bills).  However, this is not a common practice in the solid waste industry.  Instead, 
it is more typical for solid waste collection services to be billed in advance of a collection 
period.   
 
The City’s unique billing process has posed some difficulties for Republic Services (since its 
billing system is setup to bill in advance).   As a result, some customers have experienced 
problems with receiving “late fees” for collection services related to these technical billing 
issues.  In order to mitigate these problems, Republic has agreed to waive all “late fees” for 
customers related to billing schedule issues.  Additionally, Republic Services continues to 
audit its late fee charges to determine if any customers have been incorrectly charged a late 
fee due to billing schedule issues.  Outreach materials and notices will be distributed well in 
advance of any change in schedule to better inform the community.  It is hoped that these 
changes will remove any customer problems with solid waste collection billing. 
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BUDGET IMPACT: 
 
There is no financial impact associated with this item.   
 
 
CONCLUSION: 
 
It is recommended that the City Council receive and file this status update and provide input 
related to the proposed franchise agreement amendments. These amendments would help to 
address service items not included in the existing franchise agreement.  If acceptable, these 
amendments would be formalized and considered by the City Council on May 4, 2015 for 
further consideration. 
 
 
ATTACHMENT: 
 
A.  Solid Waste Franchise Agreement – Service Levels and Deliverables 
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CITY OF 

SAN FERNANDO Better Together 

1 Timeline 

 
Ongoing diversion and educational programs are managed using this yearly timetable. The 

timetable reports on action plans for the year such as City events, opportunities for 

community involvement, scheduling of contract events and educational messaging. On 

03/24/15, City Staff was provided a copy of the timeline to review and discuss the 

collaboration of efforts to ambassador programs and support City needs. 

 

1.A First Quarter 2015 
 

Contract Item 

 Materials 

Needed Jan Feb Mar 
Activities Plan N/A    

Quarterly Newsletters  1st QN Topics: 

LAUSD Activities / 

Education Packets – 

School Events 

   MRFy Event 

at St. 

Ferdinand 

School  on 

03/31/15 

Cesar Chavez 

Scholarship $1,000.00 

(combine 2 scholarships 

for 2014 and 2015) 

 Discuss 

Scholarship 

w/ PW  

  

Neighborhood Watch 

Cleanup 

    

Community  Recycling 

Block Party 

    

Residential Recycling 

Rewards 

Quarterly gift 

cards ($3500 

annually). 

Promote program in newsletter, flyer/billing 

insert, council meeting, city hall website, and 

Republic website 

Promote program, generate baseline, 

outreach to participating businesses for gift 

cards / promotions, coordinate information w/ 

Call Center, create spreadsheet of participants 

(*Add Route day to spreadsheet) 

Annual Green Waste 

Shred Day 

    

Semi-Annual paper 

Shred 

  Merged w/ 

BUL Event Sat 

Feb 21 
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Quarterly Community 

Drop off and Compost 

events 

create a display 

board for easel 

at City Hall, 

allows for 

dates to be 

changed and 

sliding updates 

 Sat Feb 21  

Backyard Composting / 

Worm Bin Promotion 

  Merged w/ 

BUL Event Sat 

Feb 21 

 

Ongoing Recycling 

Education Management     

Book Recycling Program RS will yearly 

publish & 

distribute 

separate 

notices to SFD, 

MFD, 

Commercial, 

on: (see action 

items sheet 1)                                  

   

Annual  Collection 

Service Notice 

    

Community Investment 

Fund 

    

City & Community  

Events 

   

San Fernando 

City Chamber of 

Commerce 

03/17/15 

Mall Asso. 

Meeting 

03/12/15 

Other Meetings & Events 

    Diversion Rate     
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1 Timeline 

1.B Second Quarter 2015 
 

Contract Item 

 Materials 

Needed Apr May Jun 
Activities Plan N/A Annual 

proposed 

action plans 

submitted for 

City approval 

no later than 

4/1/15 

  

Quarterly Newsletters  2nd QN Topics: Introduce Republic Rewards 

Program; Things to know about bills; & 

advertise “San Fernando Recycle” website 

LAUSD Activities / 

Education Packets – 

School Events 

    

Cesar Chavez 

Scholarship $1,000.00 

(combine 2 scholarships 

for 2014 and 2015) 

 Award 

Scholarship 

4/20/15 or 

TBD 

  

Neighborhood Watch 

Cleanup 

    

Community  Recycling 

Block Party 

    

Residential Recycling 

Rewards 

Quarterly gift 

cards ($3500 

annually). 

Program begins; Residents sign-up, measure 

diversion for Q2, winners determined at end 

of Q2. 

Winners announced in June ($1,166). 

Award $1,500 to charity in June. 

Annual Green Waste 

Shred Day 

    

Semi-Annual paper 

Shred 

    

Quarterly Community 

Drop off and Compost 

events 

Display board 

with easel at 

City Hall, 

announcing 

event 

 Sat May 16th  

Backyard Composting / 

Worm Bin Promotion 

    

Ongoing Recycling 

Education Management     
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Book Recycling Program RS will yearly 

publish & 

distribute 

separate 

notices to SFD, 

MFD, 

Commercial, 

on: (see action 

items sheet 1) 

   

Annual  Collection 

Service Notice 

    

Community Investment 

Fund 

    

City & Community  

Events 
   

Heritage Day 

Other Meetings & Events 

    Diversion Rate     
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1 Timeline 

1.C Third Quarter 2015 
 

Contract Item 

Materials 

Needed Jul Aug Sept 
Activities Plan N/A    

Quarterly Newsletters  3rd QN Topics:  

LAUSD Activities / 

Education Packets – 

School Events 

    

Cesar Chavez 

Scholarship $1,000.00 

(combine 2 scholarships 

for 2014 and 2015) 

    

Neighborhood Watch 

Cleanup 

 To Be Hosted 

in July  or (Fall) 

  

Community  Recycling 

Block Party 

 Merge w/ 

NWC 

  

Residential Recycling 

Rewards 

Quarterly gift 

cards ($3500 

annually). 

Receive new sign-ups, measure diversion for 

Q3, winners determined at end of Q3 

Winners announced in Sept ($1,166). 

Annual Green Waste 

Shred Day 

  Merge w/Bulky 

item day Aug 

15th (NOT FOR 

LANDSCAPING 

COMPANIES 

OR 

COMMERCIAL 

GARDNERS) 

 

Semi-Annual paper 

Shred 

    

Quarterly Community 

Drop off and Compost 

events 

Display board 

with easel at 

City Hall, 

announcing 

event 

 Sat., Aug. 15th  

Backyard Composting / 

Worm Bin Promotion 

    

Ongoing Recycling 

Education Management   

Cal Rec 

Annual 

Review  
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Book Recycling Program RS will yearly 

publish & 

distribute 

separate 

notices to SFD, 

MFD, 

Commercial, 

on: (see action 

items sheet 1) 

   

Annual Collection 

Service Notice 

    

Community Investment 

Fund 

 Every Fiscal 

year in July 

  

City & Community  

Events 
 

4
th

 of July 
Summer 

Concerts 

El Grilo 

Other Meetings & Events 

    Diversion Rate     
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1 Timeline 

1.D Fourth Quarter 2015 
 

Contract Item 

Materials 

Needed Oct Nov Dec 
Activities Plan N/A    

Quarterly Newsletters  4th QN Topics:  

LAUSD Activities / 

Education Packets – 

School Events 

    

Cesar Chavez 

Scholarship $1,000.00 

(combine 2 scholarships 

for 2014 and 2015) 

    

Neighborhood Watch 

Cleanup 

    

Community  Recycling 

Block Party 

    

Residential Recycling 

Rewards 

Quarterly gift 

cards ($3500 

annually). 

Receive new sign-ups, measure diversion for 

Q4, winners determined at end of Q4 

Winners announced in Dec ($1,166). 

Annual Green Waste 

Shred Day 

  Merge w/Bulky 

item day Aug 

15th (NOT FOR 

LANDSCAPING 

COMPANIES 

OR 

COMMERCIAL 

GARDNERS) 

 

Semi-Annual paper 

Shred 

    

Quarterly Community 

Drop off and Compost 

events 

Display board 

with easel at 

City Hall, 

announcing 

event 

 Sat., Nov. 21st  

Backyard Composting / 

Worm Bin Promotion 

    

Ongoing Recycling 

Education Management     
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Book Recycling Program RS will yearly 

publish & 

distribute 

separate 

notices to SFD, 

MFD, 

Commercial, 

on: (see action 

items sheet 1) 

   

Annual Collection 

Service Notice 

    

Community Investment 

Fund 

    

City & Community  

Events 

 

Menudo 

Cook-off  

Christmas 

Tree Lighting 

Other Meetings & Events 

    Diversion Rate     
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2 Outreach Materials 

2.A Single Family Dwelling Outreach 

2.A.1 Initial Postcard Mailing & Order Form (Cal Recycle code 5010-ED-PRN) 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Before the transition, residents received 

pre-stamped mail order forms for 

customizable cart services.  
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Section 2: Outreach Materials 

 
 

 

 

2 Outreach Materials 

2.A Single Family Dwelling Outreach 

2.A.2 Important Notice (Cal Recycle code: 5010-ED-PRN) 
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2 Outreach Materials 

2.A Single Family Dwelling Outreach 

2.A.3 Robo Call (Non-contractual activity/material) 

 
Robo Calls (automated phone calls) were a supplementary outreach endeavor Republic Services 

provided as the transitioned occurred. Robo calls were conducted in English and Spanish, which 

notified customers of services available to them. Robo calls were also used to notify customers 

of holiday schedule changes. Robo calls are not required outreach items per the franchise 

agreement. 
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2 Outreach Materials 

2.A Single Family Dwelling Outreach 

2.A.4 Door-to-Door  Hanger Campaign (Non-contractual activity/material) 

Republic Services conducted an on-foot campaign to educate each resident on the new services 

available to them.  When residents were not home, door hangers were left at their property. This 

outreach was a supplemental endeavor to provide customers information on changes during 

the transition in February of 2014. 
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2 Outreach Materials 

2.A Single Family Dwelling Outreach 

2.A.5 Instructional How-to Brochure (Cal Recycle code: 5010-ED-PRN) 

How-To Brochures where delivered in every recycling cart to the residents of San Fernando, and 

are currently available at City Hall. 
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2 Outreach Materials 

2.A Single Family Dwelling Outreach 

2.A.6 Quarterly Newsletter (Cal Recycle code: 5010-ED-PRN) 

2.A.6.a  Spring 2014 

Quaterly newsletters are an on-going program enhancement that features “how-to’s” along with 

promotions to encourage residents to maximize the “San Fernando Recycles” program offerings. 

Newsletters also spotlight upcoming City events and environmental stories.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 Outreach Materials 
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Solid Waste and Recycling Franchise Services 

Section 2: Outreach Materials 

 
 

 

2.A Single Family Dwelling Outreach 

2.A.6 Quarterly Newsletter (Cal Recycle code: 5010-ED-PRN) 

2.A.6.b  Summer 2014 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 Outreach Materials 

2.A Single Family Dwelling Outreach 

2.A.6 Quarterly Newsletter (Cal Recycle code: 5010-ED-PRN) 
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2.A.6.c  Fall 2014 
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Section 2: Outreach Materials 

 
 

 

2 Outreach Materials 

2.A Single Family Dwelling Outreach 

2.A.6 Quarterly Newsletter (Cal Recycle code: 5010-ED-PRN) 

2.A.6.d  Winter 2015 
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Solid Waste and Recycling Franchise Services 

Section 2: Outreach Materials 

 
 

 

2 Outreach Materials 

2.A Single Family Dwelling Outreach 

2.A.7 Corrective Action Notice (Cal Recycle code: 5040-ED-OTH) 

Corrective Action Notices are tags drivers leave that indicate set-out problems, and are tailored 

to residential and commercial generator types. These tags are used as a courtesy notice, or as a 

notice of non-collection when so marked. Oops Tags are an important component of developing 

good recycling behavior amongst customers.  
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Solid Waste and Recycling Franchise Services 

Section 2: Outreach Materials 

 
 

 

 

2 Outreach Materials 

2.A Single Family Dwelling Outreach 

2.A.8 Liaison City Hall Hours of Operation (Cal Recycle code: 5010-ED-PRN; 5020-

ED-OUT) 

Signage posted around City Hall helps customers understand a variety of payment options 

available to them. Customer Service is available at City Hall, 12 hours per week, to residents and 

commercial customers who would like to make walk-in payments, discuss their service needs, or 

for those who seek additional support in recycling and food waste recovery. 
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Section 2: Outreach Materials 

 
 

 

2 Outreach Materials 

2.A Single Family Dwelling Outreach 

2.A.9 Website (Cal Recycle code: 5000-ED-ELC) 

The “San Fernando Recycles” web page is linked within the Cities website to promote the program.  Key 

customer service components are available to residents and commercial customers such as the ability 

to email customer service representatives, request services, or make changes. The website also includes 

FAQ, service rates, information on AB 341 and additional services. The site features educational material 

for children, such as videos on the operations of recycling, arts & craft ideas through re-use and 

recycling curriculums for schools.  
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Section 2: Outreach Materials 

 
 

 

2 Outreach Materials 

2.A Single Family Dwelling Outreach 

2.A.10 Holiday Scroll (Cal Recycle code: 5010-ED-PRN; 2070-RC-SNL; Non-contractual 

activity/material) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

 

Holiday Scrolls were distributed with 

candy canes at the Christmas Tree 

Lighting event, as well as at City Hall 

during the Holiday Season when 

residents made in-person payments. 

Holiday Scrolls provide recycling 

information specific to the holiday 

season.   

04/20/2015 San Fernando City Council Regular Meeting Page 91 of 250



 
 
 
 
 

City of San Fernando 

2014-2015 Outreach & Public Education 

Page 22 

Solid Waste and Recycling Franchise Services 

Section 2: Outreach Materials 

 
 

 

2 Outreach Materials 

2.A Single Family Dwelling Outreach 

2.A.11 One Year Anniversary Postcard (Cal Recycle code: 5010-ED-PRN; Non-

contractual activity/material) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

 

For the 1 year 

anniversary, 

Republic Services 

launched new 

programs and 

reminded 

customers of 

services available 

to them, such a 

free waste audits 

and additional 

recycling support. 
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2 Outreach Materials 

2.A Single Family Dwelling Outreach 

2.A.12 Bulky Item & Shred day Flyer (Cal Recycle code: 5010-ED-PRN; 9045-HH-EWA;  

1070-SR-OTH; 2070-RC-SNL) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

 

Each quarter, a flyer is created for 

outreach on upcoming Bulky Item 

Days, along with specifics pertaining 

to the event, such as compost 

giveaways, shredding days, etc.  

 

Flyers are posted online at the City 

website and around City facilities.  

 

A large reusable board was also 

created to be stationed at City Hall for 

residents to view year-round.  
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2 Outreach Materials 

2.A Single Family Dwelling Outreach 

2.A.13 Green Waste Postcard (Cal Recycle code: 5010-ED-PRN; 3000-CM-RCG) 
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Section 2: Outreach Materials 

 
 

 

2 Outreach Materials 

2.B Multi-Family Dwelling / Commercial Outreach 
2.B.1 Introduction Letter (Cal Recycle code: 5010-ED-PRN) 
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Section 2: Outreach Materials 

 
 

 

2 Outreach Materials 

2.B Multi-Family Dwelling / Commercial Outreach 
2.B.2 San Fernando El Sol Ad and Public Notice (Cal Recycle code: 5010-ED-PRN; 

5020-ED-OUT) 

Republic Services hosted several community meetings during the transition process to conduct 

outreach to residents and local businesses on changes and new services available to them. Ads 

for the workshops were placed in the San Fernando El Sol newspaper. Residents and businesses 

were able to meet and greet with the Republic Services Leadership team, such as General 

Manager James Pledger, Municipal Manager Rafael Garcia, Operations Manager German 

Hernandez, for a Q&A and one-on-one interacting. Refreshments and snacks were served along 

with brochures, pamphlets and prizes for the launch of the “San Fernando Recycles” program.   
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2 Outreach Materials 

2.B Multi-Family Dwelling / Commercial Outreach 
2.B.3 Introduction Postcard (Cal Recycle code: 5010-ED-PRN) 
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2 Outreach Materials 

2.B Multi-Family Dwelling / Commercial Outreach 
2.B.4 Instructional How-to Brochure (Cal Recycle code: 5010-ED-PRN) 
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2 Outreach Materials 

2.B Multi-Family Dwelling / Commercial Outreach 
2.B.5 Container Labels (Cal Recycle code: N/A) 

Container labels are used to help identity bins and carts. Stickers are also available to businesses that 

need additional educational support indoors. Labels on recycling stations help educate employees and 

customers on source separation.  
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Section 2: Outreach Materials 

 
 

 

 

2 Outreach Materials 

2.B Multi-Family Dwelling / Commercial Outreach 
2.B.6 Construction & Demolition Recycling Guide (Cal Recycle code: 4060-SP-CAR; 

5010-ED-PRN) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

C&D Recycling Guides are provided 

to residents, contractors and 

planners when seeking permits for 

their construction project. C&D 

Recycling Guides showcase 

information on available bin sizes, 

services, municipal codes, and 

methods for proper disposal and 

recycling. C&D Recycling Guides and 

rates are available in the 

Community Development 

Department at City Hall.  
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2 Outreach Materials 

2.B Multi-Family Dwelling / Commercial Outreach 
2.B.7 Yes / No Recycle Poster (Cal Recycle code: 5010-ED-PRN) 
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Section 2: Outreach Materials 

 
 

 

2 Outreach Materials 

2.B Multi-Family Dwelling / Commercial Outreach 
2.B.8 Multi-Family Reusable Bags (Cal Recycle code: 5040-ED-OTH) 

In conjunction with the initial outreach efforts, Republic Services supplied reusable bags (made out of 

100% recycled materials) at no additional cost to multi-family units (maximum of 2,000 bags) to utilize in 

transporting recyclables from their residence to their recycling bin or cart. 
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2 Outreach Materials 

2.B Multi-Family Dwelling / Commercial Outreach 
2.B.9 Service Agreement Matrix (Cal Recycle code: N/A) 
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Section 2: Outreach Materials 

 
 

 

2 Outreach Materials 

2.B Multi-Family Dwelling / Commercial Outreach 
2.B.10 Billing Messages (Cal Recycle code: N/A) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

Billing messages are 

placed under the 

“Important Information 

Section” of the solid 

waste invoice. Messages 

may include, but are not 

limited to, recycling, City 

Hall customer service 

hours, etc.  
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2 Outreach Materials 

2.B Multi-Family Dwelling / Commercial Outreach 
2.B.11 Customer Acknowledgement Form (Cal Recycle code: N/A) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 
 

 

The Customer Acknowledgement Form is used to document commercial customers’ service changes, 

such as a service increases or decreases. This document helps streamline accurate information and 

customer requests. Customers have the opportunity to modify their service level at any time.  
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CITY OF 

SAN FERNANDO Better Together 

 

3 Annual Overview 

3.A Success Stories 
 
The City of San Fernando was inherited without customer history, billing information or service levels from 

the previous hauler. The lack of data created a challenge for the first few weeks of service. Through our 

consulting and sales team, we created an on-foot campaign to get to know the community, and gather the 

necessary information. Customers whom were not accessible, for example, business owners who did not 

operate directly from their location, defaulted to a basic service level of 1 bin, 3 yards, serviced once a 

week, until contact was achieved. Business permits were also pulled from City Hall, to help update the on-

foot data. Surveys were conducted on all preliminary visits that reflected needed services levels, and these 

surveys were forwarded to our data entry team. 

 

Pricing presented a challenge, and a misunderstood subject. With the new contract came new price 

increases, from all bidding parties, including the previous hauler. Customers compared the new 

approved rates from the new contract, with their previous rates. However, this was not an accurate 

analysis of cost comparison, of which the customers were educated on.  Customers were unaware 

that their previous rates were also scheduled to increase from the former hauler, if the former 

hauler was awarded the new contract. 

 

Customers were also in the habit of negotiating rates, so the notion of established rates prompted 

dissension.  We were able to overcome the resistance, by offering cost-effective alternatives, such as 

participating in recycling and food waste programs, tailored to each business’s needs.  This report 

highlights several success stories on how we were able to achieve customer satisfaction through 

recycling and food waste oriented service. 

 

Republic Services recycling and food waste programs were designed to be cost-effective alternatives 

that increase diversion and reduce customer’s monthly bill. The outreach of these programs included 

flyers, newsletters, billing inserts, phone calls, appointment setting, and walk-in visits to all waste 

generators. Initial appointments and site visits were primarily conducted on businesses that had no 

recycling, but were required to recycle by AB 341, and businesses whom were excellent candidates 

based on their Standard Industrial Characterization, such has high generators of cardboard or food.  

 

3.A.1 Outreach Challenges 
 

Unresponsiveness 
The biggest barrier to implementing recycling and food waste programs was unresponsiveness from 

business owners, plant managers, property owners and authorizing parties. In undertaking outreach, we 

discovered that phone calls, site visits, and emails do not necessarily activate action from the business or 

multi-family dwelling property manager.  

 

Solutions 
Businesses were likely to respond and participate in recycling after several visits and phone calls. Though 

this process took additional time, resulting in delayed diversion data, follow ups and reminders on recycling 

created a level of importance on the matter. Multi-Family property owners were the most challenging 

demographic to get a response from, as many of them do not operate in close proximity to their 

properties. 
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We advocated that recycling was indeed a priority, because recycling would reap marketable benefits, 

bottom-line benefits, and compliance with applicable laws. 

 

Lack of Conservation Consciousness/Culture  
Not all businesses and property owners felt that recycling was an important part of their daily operating 

functions. Some businesses expressed that recycling was a “hassle”, and that they did not want their 

employees to source separate or take on supplementary efforts. 

 

Solutions 
The (2) 96 gallon recycling carts were the preferred option for many businesses and multi-family dwellings 

who needed to take small steps in implementing a business recycling endeavor. As this option came at no 

additional cost to the customers, customers were able to begin separating their recyclables, and observe 

the quantity of material being recovered. Once customers felt more assured and enthusiastic, they would 

increase their recycling. Customers were also given stickers and educational material on how to achieve 

maximum recycling results. As recycling and food waste bins became perceptible in the community, more 

businesses, which were previously hesitant about the program, were interested in the new sense of 

environmental stewardship. Businesses were also offered employee and staff training from our Republic 

Services Team, and on-going support. 
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3.A.2 Case Studies 

(Cal Recycle code: 5020-ED-OUT) 
  

Bestway Sandwiches 

1530 1st Street 

Number of Employees: 40 

Bestway Sandwiches, a boxed food manufacturer, 

was an excellent candidate for Republic’s recycling 

and food waste programs.  Prior to signing on with 

Republic, Bestway Sandwiches placed all waste 

inside the same bin to be landfilled. 

 

Moving from a one-bin system where everything is 

mixed together to a three-bin collection system is 

designed to separate trash, recyclables and food 

waste has helped Bestway significantly reduce its 

waste. 

The new collection program has resulted in 

increased service level, reduced cost, and increased 

diversion. 

Odwalla 

501 Fourth Street 

Number of Employees: 7 

Odwalla’s distribution center, located in San 

Fernando, had no previous recycling program.  This 

center’s resource stream is comprised of 

cardboard and returned packaged beverages, so 

the recycling and food recovery opportunity was 

tremendous.  After a site visit and waste prevention 

survey, Republic changed Odwalla’s service from 

one-bin trash service to a news service level 

optimizing recycling, which included new recycling 

carts.  The results have increased diversion and 

cost savings.  Meanwhile, a food recovery system 

sparked with the Boys and Girls Club and local food 

banks.  Odwalla has a fantastic opportunity, under 

the Bill Emerson Good Samaritan Act, to donate 

prepackaged beverages and become Food 

Recovery Certified, which is currently being 

developed and pending corporate approval. 

 BEFORE AFTER 

TRASH (2) 6 yd. – 5 p/w (1) 6 yd. – 5 p/w 

RECYCLE  (1)6 yd. – 4 p/w 

FOOD 

WASTE 

 (2) 6 yd. – 3 p/w 

COST $1,098.58 $1,060.13 

SAVINGS $38.45 tons per month 

DIVERSION 71.50 tons per month 

 

 BEFORE AFTER 

TRASH (1) 3 yd. – 5 p/w (1) 4 yd. – 2 p/w 

RECYCLE  (1)6 yd. – 3 p/w 

FOOD 

WASTE 

 (2)96 gal. 

COST $474.18 $397.31 

SAVINGS $76.87 tons per month 

DIVERSION 4.46 tons per month 
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3.A.2 Case Studies (cont.) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Del Taco 

2028 Glenoaks Blvd. 

Number of Employees: 10 

Del Taco is an example of a small business that is 

primarily concerned about budget.  The previous 

service level included only trash bin serviced once a 

week.  The owner was concerned about having 

sufficient service at the lowest possible cost.  Del 

Taco’s waste consisted primarily of post-consumer 

food waste, kitchen food waste, paper products, 

and fast food packaging.  Republic recommended a 

food waste program that included a new 4-yard 

food waste bin.  The results were dramatic with a 

25% decrease in cost.  Additionally, 64-gallon refuse 

carts, for bathroom and outdoor waste and (2) 96-

gal recycling carts were added at no additional 

charge, allowing the owner to greatly increase 

waste diversion and stay within budget. 

 BEFORE AFTER 

TRASH (2) 3 yd. – 1 p/w (1) 64 gal. – 1 

p/w 

RECYCLE  (2)96 gal – 1 p/w 

FOOD 

WASTE 

 (1) 4 yd. – 1 p/w 

COST $189.67 $103.15 

SAVINGS $86.52 tons per month 

DIVERSION 4.46 tons per month 
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4 Multi-Family Recycling Technical Assistance & Outreach 

4.A Meeting with Multi-Family Residents 
 (Cal Recycle code: 5020-ED-OUT) 

 

Republic Services conducted outreach, education, and training to 

property owners and managers of multi-family dwellings.  

 

Outreach included reusable tote bags, made from 100% recycled 

plastic, educational flyers, and recycling container labels for 

tenants throughout San Fernando. 

 

Republic Services educated owners of multi-family dwellings with 

>5 units on the Recycling Mandate AB 341.  Currently, all MFD with 

are in compliance with the Mandate, and have recycling accessible 

to tenants. 

 

With the support and monitoring of Recycling Coordinator, Tania 

Ragland, MFD’s will continue to receive follow-up, monitoring and 

program evaluation to encourage recycling participation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Property Manager, Alice Garcia, at 

126 Hubbard St. 

MFD Community members Tomas Alvarado (property 

manager), Bryan Alvarado, Luis Morales, Rafael 

Hernandez at 1616 2nd St. gather for a photo 

Property Manager Laura 

Mendoza with Recycling 

Coordinator Tania Ragland 
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CITY OF 

SAN FERNANDO Better Together 

5 School Education 

5.A Education Commission Meeting 
(Cal Recycle code: 5020-ED-OUT) 
 

On February 25
th

, 2014, Republic Services presented to the San 

Fernando Education Commission on the LAUSD district wide 

expanded recycling program, and the platforms that can be 

applied to all San Fernando schools.  Recycling trainers 

demonstrated how school recycling and trash-free lunches are 

developed and facilitated through: 

- On-site support staff 

- Trash and recycle bin audits 

- Opportunities for cost savings 

- Effective best practices 

- Waste station set up 

- LAUSD scholarships 
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5 School Education 

5.B Outreach to Schools 
(Cal Recycle code: 5020-ED-OUT; 2080-RC-SCH) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 
 
 
 
 
 

Recycling Assemble Conducted by 

MRFY, the Recycling Robot and 

Community Relations Manager 

Sean Finn 

Grade Levels: Elementary & 

Middle School 

 

St. Ferdinand Catholic School 

1012 Coronel St. San Fernando, 

CA 91340 

 

 

 

 

 

 

MRFY, The Recycling Robot interacting 

with students. 
Trash-Free lunches launched at Gridley Elementary School 

Students and Plant Managers learn how to source separate for a 

successful recycling and waste reduction program.  

  

School recycling programs, such as MRFY, The Recycling Robot, waste-station set-up, posters, and recycling curriculums, 

are available to all San Fernando schools upon principal approval.  

 
Field trips to the Sunshine Canyon Landfill are also available to learn more about the journey and engineering of trash 

disposal.  
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CITY OF 

SAN FERNANDO Better Together 

6 Community Commitment 

6.A Recycling containers provided to all City Facilities 
(Cal Recycle code: 2060-RC-GOV; Non-contractual activity/material)  

 

Over 2,000 indoor recycling containers were provided to all City of San Fernando facilities, for every work 

station.  A variety of sizes where placed in key indoor locations to increase recovery, as well as large 

outdoor recycling bins.  Republic Services met with the janitorial service provider to educate them on the 

new government recycling initiative.  This activity was a not required per franchise agreement, but a 

program independently funded by Republic Services to support City recycling.  

 

 

 

 
 

 

 

 

 

 

Pictured above is a 5 gallon recycling container used by City staff.  
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To: Mayor Joel Fajardo and Councilmembers 
  
From:  Brian Saeki, City Manager 
 By: Fred Ramirez, Community Development Director 
 
Date:  April 20, 2015 
 
Subject: Update on Transit Oriented Development Overlay Zone Project 

RECOMMENDATION: 
 
It is recommended that the City Council review this report (and attachments) regarding the 
status of planning work undertaken as part of the City of San Fernando Transit Oriented 
Development Overlay Zone Project and provide staff with any further direction regarding the 
project as work proceeds in the next steps of the development process.  
 
  
BACKGROUND: 
 
1. In June 2012, the Los Angeles Metropolitan Transit Authority (Metro) Board released an 

application for Round 3 of the TOD Planning Grant Program with a maximum funding of $10 
million. The TOD program is intended to encourage cities along major transit corridors such 
as the Metrolink Railway to make regulatory changes necessary to facilitate infill and transit 
oriented development projects that are consistent with regional transportation plans. The 
Metro received 15 applications totaling $17,719,222 in requested funds. All applications 
were evaluated and 13 were approved for a total grant award of $9,443,997.  
 

2. On February 28, 2013, the Metro Board approved the City of San Fernando TOD Overlay 
Zone Project and awarded the City a grant of $282,392, which includes a requirement of a 
$13,306 minimum City match in the form of $6,306 in in-kind contribution (i.e., staff time) 
and $7,000 in monies. The City contribution would equal 4.5% of the total estimated Project 
cost of $295,698. Per the grant requirements, the City TOD Overlay Zone, General Plan 
Amendment and Environmental Impact Report (EIR) must be completed by June 30, 2016.  

 
3. On May 6, 2013, the City Council authorized Interim City Administrator Don Penman to enter 

into an agreement with Metro accepting $282,392 in Metro TOD Planning Grant Award 
funds to prepare the City of San Fernando TOD Overlay Zone Project, inclusive of the Zone 
Code and General Plan Amendment and associated EIR. As part of the Agreement, the City 
also agreed to provide a $13,306 match that included $6,306 in-kind contribution and $7,000 
in General Fund monies; collectively bringing the total estimated cost of the Project to 
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$295,698.  The scope of work included in the agreement between the City and Metro is 
included as part of Attachment “A” to this report.  

  
4. On November 18, 2013, the City of San Fernando Community Development Department 

issued a Request for Proposals (RFP) for Consultant Services to Prepare the San Fernando 
Transit Oriented Development Overlay Zone (the Project).  

 
5. On December 19, 2013, the City received RFPs from prospective planning firms to 

undertake the Project. The following firms submitted a proposal by the noted deadline: 
 

 Blodgett Baylosis Associates  RBF Consulting 
 Dyett & Bhatia  Sargent Town Planning 
 Evan Brooks and Associates  
  

6. On April 25, 2014, City Council Ad Hoc Committee Members Jesse Avila and Antonio Lopez 
and Community Development Director Fred Ramirez conducted interviews of the four 
prospective firms seeking to undertake the Project including the preparation of the TOD 
Overlay Zone, General Plan Amendment, and Program EIR.  
 

7. On May 19, 2014, the City Council approved a Professional Services Agreement with Sargent 
Town Planning (City Contract No. 1745) in order to prepare the City of San Fernando TOD 
Overlay Zone.   

 
8. On July 22, 2014, City staff met with the consultant team from Sargent Town Planning to 

discuss the possible make-up of the Development Advisory Committee (DAC) and the need 
to establish the DAC during the month of August 2014 in order to facilitate future public 
meetings as part of the TOD Overlay Zone Project’s Schedule.  

 
9. On August 4, 2014, the City Council approved the makeup of the DAC (Attachment “B”): 

 
Development Advisory Committee (DAC): 
2 -  Members of TOD Overlay Zone Project Ad Hoc Committee  

(Councilmembers Avila and Lopez) 
2 -  Members of the Planning and Preservation Commission  

(Chair and Vice Chair) 
2 -  Members of the Traffic and Safety Commission  

(Chair and Vice Chair) 
2 -  Property Owners/Development Community Members 

(Severyn Aszkenazy and Eric Guefen)   
2- Business Representatives  

(Patricia S. Colarossi – member of the San Fernando Mall and Tom Ross – member of the 
San Fernando Chamber of Commerce) 
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1 -  At-large Community Representative  
(Adrian Flores – resident and city police officer) 

            
DAC Total Size = 11 member committee  

 
The Role of the DAC is to help City staff and the consultant to:  

 

 Identify the strengths, weaknesses, opportunities, and constraints of San Fernando and 
the Planning Area. 

 Craft a vision for the Planning Area in terms of appropriate building types, heights, and 
land uses and street design strategies that generate a more pedestrian-friendly 
environment that also accommodates the transit initiatives proposed by Metro as part 
of the East San Fernando Valley Transit Corridor Study, while continuing to 
accommodate cars.  

 Identify suitable areas for transit oriented infill development within the Planning Area.     

 Provide input on the standards and guidelines – the actual T.O.D. Overlay Zone 
document – that will support implementation of preferred vision.    

 
10. On September 30, 2014, the DAC for the TOD Overlay Zone Project held the first meeting. 

The purpose of the meeting was to introduce the DAC to the project and get their initial 
input on the scope and approach to the project.  David Sargent of Sargent Town Planning 
(STP) described the scope of work, which includes amending the zoning to allow residential 
and commercial uses within walking distance of the Sylmar/San Fernando Metrolink Station, 
generating an Environmental Impact Report (EIR) to assess the impacts of the zoning 
update, and amendments to the General Plan to ensure that the proposed updated zoning 
regulations and the City’s General Plan are consistent with one another.  It also includes 
amending the Specific Plan boundary to include the areas north of the railroad right-of-way 
and west of Maclay Avenue.   
 

11. On October 27, 2014, Metro staff approved amending the San Fernando Corridors Specific 
Plan as part of the TOD Overlay Zone Project.  The Metro approved updated budget and 
project schedule is included herein as Attachment “C”. 

 
12. On November 12, 2014, the DAC held the second meeting.  The Consultant updated the 

DAC on the progress for the project – including changing the scope to amend the existing 
Corridors Specific Plan – and reviewed a draft PowerPoint presentation in order to provide 
City staff and the consultant with feedback prior to the second community meeting.   
 

13. On November 19, 2014, the City hosted the first of two community meetings on the 
proposed TOD Overlay Zone Project at the San Fernando Regional Pool Multipurpose Room 
(300 Park Avenue, San Fernando, CA 91340) from 6:00 pm to 7:30 pm. (See Attachment 
“D”.) Twenty three people attended the meeting that included a PowerPoint Presentation 
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by the City’s consultant Sargent Town Planning and followed up with a question and answer 
session that focused on soliciting public input regarding the following questions: 

 

 If you moved away from San Fernando and then came back to visit for the first time 

after 10 to 15 years, what are two or three things you hope would have changed?  

 What are the two or three things you hope would not have changed in those 10 to 15 

years?  

 If you could make two or three major changes to the way the streets work in Downtown 

and the Metrolink Station area (how they look, how they are connected, how the work 

for pedestrians or bikes, how the traffic flows, etc.) what would you change?  

 What types of businesses do you think Downtown San Fernando should have more of?  

 What types of employment businesses (offices, business incubators, very light industrial, 

other) do you think would work well in properties along both sides of the railroad tracks, 

or in the central/downtown San Fernando area in general?  

 What types of housing do you think would be an asset to the Downtown and Metrolink 

Station area?   

 What other ideas do you have for improving central San Fernando over the next 5 

years?  The next 10 years?  The next 15 or 20 years? 

 
City staff and the consultant received valuable public input from the attendees that will be 
used to help develop the proposed specific plan and general plan amendments that will be 
considered by the Planning and Preservation Commission and subsequently the City Council 
during the summer of 2016. The meeting was videotaped and translators were on hand to 
provide assistance to any Spanish speakers. A copy of the PowerPoint presentation and the 
recorded video of the meeting are available for public viewing on the City’s website at 
http://www.ci.san-fernando.ca.us/todoverlay/.  (See Attachment “E”.) 

 
14. On January 14, 2015, the DAC for the TOD Overlay Zone Project held a meeting to review a 

draft PowerPoint presentation in order to provide City staff and the consultant with 
feedback prior to the second community meeting. The presentation included the 
preliminary zoning map, the key attributes of each proposed zone, and potential street and 
streetscape improvements for key streets within the Planning Area. 

 
15. On, January 21, 2015, the City hosted the second of two community meetings on the 

proposed TOD Overlay Zone Project at the San Fernando Regional Pool Multipurpose Room 
(300 Park Avenue, San Fernando, CA 91340) from 6:00 pm to 7:30 pm. (See Attachment 
“F”.) City staff in collaboration with the City’s consultant Sargent Town Planning made a 
PowerPoint presentation updating the public – over 40 people attended the meeting – on 
the work completed to date on the project. As part of the presentation, the consultant also 
noted some initial suggestions for the proposed development standards and areas that 
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should be incorporated into the final planning documents that would be incorporated into 
the existing San Fernando Corridors Specific Plan as a City General Plan amendment. 

 
(All agendas, audio and/or videos of meetings, and PowerPoint presentations regarding the 
TOD Overlay Zone Project can be viewed by the public on the City’s website at 
http://www.ci.san-fernando.ca.us/todoverlay/. City staff and the consultant also set up a 
link through MindMixer.com in order to allow members of the public to answer the 
questions presented at the first community meeting. The link is as follows: 
http://reenvisionsanfernando.mindmixer.com/.)  
 
The two community meetings were advertised through: 

 Flyers distributed to all residents and businesses within the City of San Fernando.   

 Press releases in the San Fernando Valley Sun Newspaper. 

 Flyers posted in City Hall. 

 On the project website.  
  

16. On March 3, 2015, the City of San Fernando held the General Municipal Election.  
 

17. On March 23, 2015, the City Council adopted Resolution No. 7668, declaring the results of 
the City General Municipal Election noting re-election of Councilmembers Sylvia Ballin and 
Antonio Lopez and election of new Councilmember Jaime Soto.  

 
18. On April 6, 2015, the City Council voted to designate Vice Mayor Sylvia Ballin and 

Councilmember Jaime Soto as the new TOD Overlay Zone Project Ad Hoc Committee 
members. At the same meeting, the City Council requested an update from City staff 
regarding the status of the TOD Overlay Zone Project. 

 
 
ANALYSIS: 
 
On February 28, 2013, the Metro Board awarded the City of San Fernando a grant to facilitate 
the City’s preparation of the City of San Fernando TOD Overlay Zone Project (“the TOD 
Project”). Building on the existing San Fernando Corridors Specific Plan - which provides a strong 
vision and framework for Downtown San Fernando, including the TOD Plan Area – the TOD 
Zoning Project will establish zoning regulations to facilitate infill and transit oriented 
development projects for the area located within an approximate ½-mile distance of the 
existing San Fernando/Sylmar Metrolink Station.  The project Planning Area is bounded by 
Second Street to the north, Brand Boulevard to the east, Pico Street and Celis Street to the 
south, and Hubbard Avenue to the west (Attachment “G”: Planning Area Map).    
 
The new regulations will also provide standards and guidelines for the creation of strong 
pedestrian and bicycle connections between the development sites within the proposed 
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planning area and the transit station. The TOD Zoning Project will also include amendments to 
various elements of the City’s General Plan, including the land use, circulation, safety, and noise 
elements; the last comprehensive update of the City’s General Plan occurred in 1987. In 
addition, the TOD Project includes the preparation of the associated environmental assessment 
(e.g., environmental impact report) as required under the California Environmental Quality Act 
(CEQA).   
 
Furthermore, the project will also take into account transit improvements that are currently 
being proposed by Metro that would potentially introduce either a) a street car along San 
Fernando Road, b) bus rapid transit along Truman Street, or c) light rail adjacent to the existing 
railroad tracks.    
 
Attached for your review is a progress report prepared by Sargent Town Planning (Attachment 
“H”) that outlines the following: 
 

 Purpose of the TOD Overlay Zone Project 

 TOD Goals and Objectives 

 Fee and Scope Update 

 Next Steps 

 Schedule 
 
 
BUDGET IMPACT: 
 
No budget impact. The cost to develop the TOD Overlay Zone Project under the current scope 
of work has already been jointly funded by Metro grant funds and City general funds that were 
approved by the City Council during the Fiscal Year 2014-2015 City Budget adoption.  During the 
FY 2015-2016, the City staff would be proposing to allocate the remaining Metro grant funds 
and City matching funds to complete the remaining work to develop the zoning 
regulation/specific plan amendment and preparing the associated environmental assessment 
under CEQA to be undertaken by City Staff-Sargent Town Planning project team.    
 
 
CONCLUSION: 
 
Staff recommends that the City Council review this report and its associated attachments 
regarding the status of planning work undertaken as part of the City of San Fernando TOD 
Overlay Zone Project and provide staff with any further direction regarding the project as work 
proceeds in the next steps of the development process.  
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ATTACHMENTS: 
 
A. Metro and City of San Fernando Grant Agreement 
B. August 4, 2014 Agenda Report to Council 
C. Metro Approved Updated Budget and Schedule 
D. Community Meeting No. 1 Summary  
E. TOD Overlay Zone Project Webpage 
F. Community Meeting No. 2 Summary  
G. Planning Area Map 
H. Memorandum from Sargent Town Planning 
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COMMUNITY DEVELOPMENT DEPARTMENT 

MEMORANDUM 

TO: Mayor Sylvia Ballin and Councilmembers 

FROM: Brian Saeki, City Manager 

By: Fred Ramirez, Community Development Director 

DATE: August 4, 2014 

SUBJECT: Consideration to Approve the Proposed Make-up of the Development Ad Hoc 

Committee for the City of San Fernando Transit Oriented Development Overlay 

Zone Project 

RECOMMENDATION: 

It is recommended that the City Council approve City staff and the Transit Oriented 

Development (TOD) Overlay Zone Ad Hoc Committee’s recommendation for the proposed 

make-up of the Development Ad Hoc Committee (DAC) as noted in Attachment “A”.   

BACKGROUND: 

1. In June 2012, the Los Angeles Metropolitan Transit Authority (Metro) Board released an

application for Round 3 of the TOD Planning Grant Program with a maximum funding of

$10 million. The TOD program is intended to encourage cities along major transit corridors

such as the Metrolink Railway to make regulatory changes necessary to facilitate infill and

transit oriented development projects that are consistent with regional transportation plans.

The Metro received 15 applications totaling $17,719,222 in requested funds. All applications

were evaluated and 13 were approved for a total grant award of $9,443,997.

2. On February 28, 2013, the Metro Board approved the City of San Fernando TOD Overlay

Zone Project and awarded the City a grant of $282,392, which includes a requirement of a

$13,306 minimum City match in the form of $6,306 in in-kind contribution (i.e., staff time)

and $7,000 in monies. The City contribution would equal 4.5% of the total estimated Project

cost of $295,698. Per the grant requirements, the City TOD Overlay Zone, General Plan

Amendment and Environmental Impact Report (EIR) must be completed by June 30, 2016.

3. On May 6, 2013, the City Council authorized Interim City Administrator Don Penman to

enter into an agreement with Metro accepting $282,392 in Metro TOD Planning Grant

Award funds to prepare the City of San Fernando TOD Overlay Zone Project, inclusive of

the Zone Code and General Plan Amendment and associated EIR. As part of the Agreement,
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the City also agreed to provide a $13,306 match that included $6,306 in-kind contribution 

and $7,000 in General Fund; collectively bringing the total estimated cost of the Project to 

$295,698.  

 

4. On November 18, 2013, the Community Development Department issued a Request for 

Proposals (RFP) for Consultant Services to Prepare the San Fernando Transit Oriented 

Development Overlay Zone (the Project).  

 

5. On December 19, 2013, the City received RFPs from prospective planning firms to undertake 

the Project. The following firms submitted a proposal by the noted deadline: 

 

 Blodgett Baylosis Associates  RBF Consulting 

 Dyett & Bhatia  Sargent Town Planning 

 Evan Brooks and Associates  

  

6. On April 25, 2014, City Council Ad Hoc Committee Members Jesse Avila and Antonio 

Lopez and Community Development Director Ramirez conducted interviews of the four 

prospective firms seeking to undertake the Project including the preparation of the TOD 

Overlay Zone, General Plan Amendment, and Program EIR.  

 

7. On May 19, 2014, the City Council approved a Professional Services Agreement with 

Sargent Town Planning to Prepare the City of San Fernando Transit Oriented Development 

Overlay (TOD) Zone. 

 

8. On July 22, 2014, City staff met with the consultant team from Sargent Town Planning to 

discuss the possible make-up of the DAC and the need to establish the DAC during the 

month of August 2014 in order to facilitate future public meetings as part of the revised TOD 

Overlay Zone Project’s Schedule (Attachment “B”).   

 

9. On July 28, 2014, City staff met with the TOD Overlay Zone Project Ad Hoc Committee and 

discussed the proposed make-up of the DAC, which included the following members: 

 

Development Ad Hoc Committee 

 

2 -   Members of TOD Overlay Zone Project Ad Committee  

  (Councilmembers Avila and Lopez) 

 

2 -   Members of the Planning and Preservation Commission  

  (Chair and Vice Chair) 

 

2 -   Members of the Traffic and Safety Commission  

  (Chair and Vice Chair) 

 

2 -   Property Owners/Development Community Members  

  (Severyn Aszkenazy and Eric Guefen) 
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2 -   Business Representatives  

  (Members of the San Fernando Mall Association and/or San Fernando Chamber of 

Commerce) 

 

1 -   At-large Community Representative  

  (Selected by the Mayor)          

 

DAC Total Size = 11 member committee 

 

Subsequent to discussion, the TOD Overlay Zone Ad Hoc Committee concurred with City staff’s 

recommended make-up of the DAC and directed staff to submit the proposed DAC make-up to 

the City Council for review and approval at their upcoming August 4, 2014 meeting.  

 

 

ANALYSIS: 

 

City Council approval of the proposed DAC make-up at this time will facilitate public and 

stakeholder input on key items needed to establish a vision for the proposed TOD Overlay Zone 

Project. City staff and the consultant will be meeting throughout the project with the DAC and 

the general public to review the components of the overlay, urban design diagrams and 

formatting. The public meetings will include presentations to the DAC and an opportunity to 

allow participants to express their preferences for the direction of the presented project.   

 

The purpose of these meetings will also be to receive input on key elements of the project, such 

as land use strategies, urban design proposals, development standards, design guidelines for both 

public and private areas, and circulation and mobility strategies. Therefore, the DAC will play a 

critical role in assisting City staff and the consultant team on the preparation of the TOD Overlay 

Zone Project in a manner that meets the goals and objectives of the community for the overlay 

zone, which seeks to identify appropriate areas for infill, transit oriented development projects 

within the designated planning area. The work of the DAC and the resultant TOD Overlay Zone 

will subsequently be presented to the Planning and Preservation Commission and City Council 

for their review and approval at separate noticed public hearings.   

 

 

BUDGET IMPACT: 
 

The cost to formulate the DAC and conduct future public meetings between the DAC, City staff 

and the consultant team has already been jointly funded by Metro grant funds and City General 

Funds that were approved by the City Council during the Fiscal Year 2014-2015 City Budget 

adoption.   
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CONCLUSION: 
 

Staff recommends approval of the DAC at this time to allow City staff and the consultant to 

proceed with the development of the TOD Overlay Zone Project while also ensuring public and 

stakeholder input on key project components throughout the planning process.  

 

 

ATTACHMENTS: 

 

A. Development Ad Hoc Committee  

B. Updated Project Schedule 
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Development Ad Hoc Committee (DAC) 

 

 

2 -   Members of TOD Overlay Zone Project Ad Committee  

  (Councilmembers Avila and Lopez) 

 

2 - Members of the Planning and Preservation Commission  

  (Chair and Vice Chair) 

 

2 - Members of the Traffic and Safety Commission (Chair and Vice Chair) 

 

2 - Property Owners/Development Community Members  

  (Severyn Aszkenazy and Eric Guefen) 

  Note: these individuals have not been approached to see if they are interested in 

participating, but as you know they are major land holders within portion of the planning 

area being studied. 

 

2 - Business Representatives  

  (Members of the San Fernando Mall and/or San Fernando Chamber of Commerce) 

 

1 - At-large Community Representative  

  (Selected by the Mayor)          

 

DAC Total Size = 11 member committee 

 

 

 

ATTACHMENT “A” 
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0.955001 TOD Grant# TOD.312.02.11
Agreement# MOU.TOD.312.02.11

0.955001
Grant J A S O N D J F M A M J

Task Part I
1 Project Management 27,068$         25,850$         1,218$           
A RFP Procurement Agency Staff 3,136$           2,995$           141$              RFP, Staff Report to City Council & Executed Professional 

Services Agreement
1.1 Schedule Monitoring Consultant + Agency Staff 1,860$           1,776$           84$                Master Schedule
1.2 Budget Monitoring Consultant + Agency Staff 3,720$           3,553$           167$              Project Budget
1.3 Meetings and Coordination Consultant + Agency Staff 18,352$         17,526$         826$              M M M M M M M M M M M Meeting agendas, minutes and notes
2 Baseline Studies 54,174$         51,736$         2,438$           
2.1 Parking, Access and Linkage Study Consultant + Agency Staff 11,544$         11,025$         519$              Maps and illustrations for Study
2.2 Land Use Survey and Ownership Analysis Consultant + Agency Staff 16,240$         15,509$         731$              Land Use and Ownership database
2.3 Opportunities and Constraints Analysis Consultant + Agency Staff 19,870$         18,976$         894$              Listing of constraints
2.4 Community Assets Assessment Consultant + Agency Staff 6,520$           6,227$           293$              Listing of Assets
3 Prepare, Review, and Adopt Overlay Zone 63,924$         61,048$         2,876$           
3.1 Purpose, Boundary and Adoption Process Consultant + Agency Staff 5,520$           5,272$           248$              Section 1
3.2 Compliance and Requirements Consultant + Agency Staff 6,960$           6,647$           313$              Section 2
3.3 Permitted Land Uses (General Plan Amendments to 

Land Use, Circulation, Air Quality & Safety)
Consultant + Agency Staff 10,800$         10,314$         486$              Section 3

3.4 Development Standards Consultant + Agency Staff 14,792$         14,126$         666$              Section 4
3.5 Design/Architectural Standards Consultant + Agency Staff 11,192$         10,688$         504$              Section 5
3.6 Final Ordinance for TOD Overlay & Associated GP 

Amendments
Consultant + Agency Staff 9,120$           8,710$           410$              TOD Overlay Ordinance with associated GP Amendments

3.7 Planning Commission Meeting Consultant + Agency Staff 5,540$           5,291$           249$              P P P Resolution Recommendation to the City Council
4 CEQA Environmental Compliance 110,215$       105,255$       4,960$           
4.1 Technical Studies (historic, traffic, etc.) Consultant + Agency Staff 25,160$         24,028$         1,132$           Individual Technical Studies
4.2 Initial Study Consultant + Agency Staff -$  -$  -$  Initial Study
4.3 Notice of Preparation Consultant + Agency Staff 3,720$           3,553$           167$              S Notice of Preparation
4.4 Prepare Draft Program EIR Consultant + Agency Staff 48,590$         46,404$         2,186$           Draft Program EIR
4.5 Public Comment Consultant + Agency Staff 20,805$         19,869$         936$              E Comments and Responses
4.6 City Council Meeting (Final Program EIR and TOD 

Overlay)
Consultant + Agency Staff 11,940$         11,403$         537$              

C
City Council Certification of Final Program EIR and City 
Council approval of Overlay Zone and associated GP 

5 Community Outreach and Public Input 30,834$         29,447$         1,387$           
5.1 Community Workshops Consultant + Agency Staff 12,314$         11,760$         554$              W W Workshop photos, notes, and conclusions
5.2 Client/Team Meetings Consultant + Agency Staff 1,800$           1,719$           81$                K Summary of information
5.3 Development Ad Hoc Committee Meetings Consultant + Agency Staff 3,840$           3,667$           173$              A A A Meeting Agenda and Minutes
5.4 Stakeholder Interviews Consultant + Agency Staff 2,640$           2,521$           119$              Process Development, Summary of Process & Roster
5.5 Public Outreach Program Consultant + Agency Staff 10,240$         9,779$           461$              Print and e-mail and website and postage
6 Project Reporting to Funder (LACMTA) 9,483$           9,056$           427$              
6.1 Quarterly Report 1 Agency Staff 1,730$           1,652$           78$                Quarterly Report No. 1
6.2 Quarterly Report 2 Consultant + Agency Staff 1,860$           1,776$           84$                Quarterly Report No. 2
6.3 Quarterly Report 3 Consultant + Agency Staff 1,860$           1,776$           84$                Quarterly Report No. 3
6.4 Quarterly Report 4 Consultant + Agency Staff 2,173$           2,075$           98$                Quarterly Report No. 4
6.5 Final Report Consultant + Agency Staff 1,860$           1,776$           84$                Final Funding Report

Totals 295,698$       282,392$       13,306$         
Key

K Kick-off Meeting Adoption Meeting ("P" = Planning Commission / "C" = City Council)

M Staff Meeting Production of Deliverables

A Ad Hoc Meeting Continual Monitoring / Updating of Deliverables

Community Workshop and other public meetings City Review of Deliverables
"W" = Community Workshop
"P" = Planning Commission Meeting
"S" = Scoping Meeting
"E" = EIR Public Meeting

Fiscal Year 2015-16
Q4

Fiscal Year 2013-14 Fiscal Year 2014-15Fund Source
Q1 Q2 Q3 Q1 Q2 Q3 Q4 Q1 Q2 Q3

J JA S O N D J F M A M J F M A M J

TOD Planning Grant: CITY OF SAN FERNANDO
Project Title: SAN FERNANDO TRANSIT ORIENTED DISTRICT OVERLAY ZONE

ATTACHMENT A - PROJECT SCHEDULE AND BUDGET

Task 
Number Task Title Responsible Party Total Cost  Local Match 

DeliverableQ4
A S O N D J

ATTACHMENT "C"
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0.955001 nt# TOD.312.02.11
Agreement# MOU.TOD.312.02.11

0.955001
Grant

Fiscal year 
2013-2014

RFP, Staff Report to City Council & Executed Professional 
Services Agreement

Task A - RFP Procurement 3,136$                 2,995$                 141$                     

Quarterly Report No. 1 Task 6.1 - Quarterly Report 1 1,730$                 1,652$                 78$                       
FY14 Total 4,866$                 4,647$                 219$                     

Fiscal year 
2014-2015

Master Schedule Task 1.1 - Schedule Monitoring 1,860$                 1,776$                 84$                       
Project Budget Task 1.2 - Budget Monitoring 3,720$                 3,553$                 167$                     
Meeting agendas, minutes and notes Task 1.3 - Meetings and Coordination 2,753$                 2,629$                 124$                     
Maps and illustrations for Study Task 2.1 - Parking, Access and Linkage Study 11,544$               11,025$               519$                     
Land Use and Ownership database Task 2.2 - Land Use Survey and Ownership Analysis 16,240$               15,509$               731$                     
Listing of constraints Task 2.3 - Opportunities and Constraints Analysis 19,870$               18,976$               894$                     
Listing of Assets Task 2.4 - Community Assets Assessment 6,520$                 6,227$                 293$                     
Summary of information Task 5.2 - Client/Team Meetings 1,800$                 1,719$                 81$                       
Meeting Agenda and Minutes Task 5.3 - Development Ad Hoc Committee Meetings 1,306$                 1,247$                 59$                       
Process Development, Summary of Process & Roster Task 5.4  - Stakeholder Interviews 2,640$                 2,521$                 119$                     
Print and e-mail and website and postage Task 5.5 - Public Outreach Program 4,096$                 3,912$                 184$                     
Quarterly Report No. 2 Task 6.2 - Quarterly Report 2 1,860$                 1,776$                 84$                       

Q1 Subtotal 74,208$               70,869$               3,339$                 
Meeting agendas, minutes and notes Task 1.3 - Meetings and Coordination 2,753$                 2,629$                 124$                     
Section 1 Task 3.1 - Purpose, Boundary and Adoption Process 5,520$                 5,272$                 248$                     
Individual Technical Studies Task 4.1 - Technical Studies (historic, traffic, etc.) 18,870$               18,021$               849$                     
Workshop photos, notes, and conclusions Task 5.1 - Community Workshops 6,157$                 5,880$                 277$                     
Meeting Agenda and Minutes Task 5.3 - Development Ad Hoc Committee Meetings 1,267$                 1,210$                 57$                       
Print and e-mail and website and postage Task 5.5 - Public Outreach Program 1,536$                 1,467$                 69$                       
Quarterly Report No. 3 Task 6.3 - Quarterly Report 3 1,860$                 1,776$                 84$                       

Q2 Subtotal 37,963$               36,255$               1,708$                 
Meeting agendas, minutes and notes Task 1.3 - Meetings and Coordination 2,753$                 2,629$                 124$                     
Section 2 Task 3.2 - Compliance and Requirements 3,480$                 3,323$                 157$                     
Section 3 Task 3.3 - Permitted Land Uses (General Plan Amendments to Land 

Use, Circulation, Air Quality & Safety)
5,400$                 5,157$                 243$                     

Section 4 Task 3.4 - Development Standards 7,396$                 7,063$                 333$                     
Section 5 Task 3.5 - Design/Architectural Standards 5,596$                 5,344$                 252$                     
Individual Technical Studies Task 4.1 - Technical Studies (historic, traffic, etc.) 6,290$                 6,007$                 283$                     
Initial Study Task 4.2 - Initial Study -$                         -$                         -$                         
Workshop photos, notes, and conclusions Task 5.1 - Community Workshops 6,157$                 5,880$                 277$                     
Meeting Agenda and Minutes Task 5.3 - Development Ad Hoc Committee Meetings 1,267$                 1,210$                 57$                       
Print and e-mail and website and postage Task 5.5 - Public Outreach Program 1,536$                 1,467$                 69$                       
Quarterly Report No. 4 Task 6.4 - Quarterly Report 4 2,173$                 2,075$                 98$                       

Q3 Subtotal 42,048$               40,156$               1,892$                 
Meeting agendas, minutes and notes Task 1.3 - Meetings and Coordination 2,753$                 2,629$                 124$                     
Section 2 Task 3.2 - Compliance and Requirements 3,480$                 3,323$                 157$                     
Section 3 Task 3.3 - Permitted Land Uses (General Plan Amendments to Land 

Use, Circulation, Air Quality & Safety)
5,400$                 5,157$                 243$                     

Section 4 Task 3.4 - Development Standards 7,396$                 7,063$                 333$                     
Section 5 Task 3.5 - Design/Architectural Standards 5,596$                 5,344$                 252$                     
TOD Overlay Ordinance with associated GP Amendments Task 3.6 - Final Ordinance for TOD Overlay & Associated GP 

Amendments
4,560$                 4,355$                 205$                     

Resolution Recommendation to the City Council Task 3.7 - Planning Commission Meeting 2,770$                 2,645$                 125$                     
Notice of Preparation Task 4.3 - Notice of Preparation 3,720$                 3,553$                 167$                     
Draft Program EIR Task 4.4 - Prepare Draft Program EIR 12,148$               11,601$               547$                     
Print and e-mail and website and postage Task 5.5 - Public Outreach Program 1,536$                 1,467$                 69$                       

Q4 Subtotal 49,358$               47,137$               2,221$                 
Fiscal Year Total 203,578$             194,417$             9,161$                 

Fiscal year 
2015-2016

Meeting agendas, minutes and notes Task 1.3 - Meetings and Coordination 1,835$                 1,753$                 83$                       
TOD Overlay Ordinance with associated GP Amendments Task 3.6 - Final Ordinance for TOD Overlay & Associated GP 

Amendments
4,560$                 4,355$                 205$                     

Resolution Recommendation to the City Council Task 3.7 - Planning Commission Meeting 2,770$                 2,645$                 125$                     
Draft Program EIR Task 4.4 - Prepare Draft Program EIR 31,584$               30,162$               1,421$                 
Print and e-mail and website and postage Task 5.5 - Public Outreach Program 512$                     489$                     23$                       

Q1 Subtotal 41,261$               39,404$               1,857$                 
Meeting agendas, minutes and notes Task 1.3 - Meetings and Coordination 1,835$                 1,753$                 83$                       
Draft Program EIR Task 4.4 - Prepare Draft Program EIR 4,859$                 4,640$                 219$                     
Comments and Responses Task 4.5 - Public Comment 20,805$               19,869$               936$                     
Print and e-mail and website and postage Task 5.5 - Public Outreach Program 512$                     489$                     23$                       

Q2 Subtotal 28,011$               26,751$               1,260$                 
Meeting agendas, minutes and notes Task 1.3 - Meetings and Coordination 1,835$                 1,753$                 83$                       
City Council Certification of Final Program EIR and City 
Council approval of Overlay Zone and associated GP 
amendments

Task 4.6 - City Council Meeting (Final Program EIR and TOD 
Overlay)

10,746$               10,262$               484$                     

Q3 Subtotal 12,581$               12,015$               566$                     
Meeting agendas, minutes and notes Task 1.3 - Meetings and Coordination 1,835$                 1,753$                 83$                       
City Council Certification of Final Program EIR and City 
Council approval of Overlay Zone and associated GP 
amendments

Task 4.6 - City Council Meeting (Final Program EIR and TOD 
Overlay)

1,194$                 1,140$                 54$                       

Print and e-mail and website and postage Task 5.5 - Public Outreach Program 512$                     489$                     23$                       
Final Funding Report Task 6.5 - Final Report 1,860$                 1,776$                 84$                       

Q4 Subtotal 5,401$                 5,158$                 243$                     
FY15 Total 87,254$               83,328$               3,926$                 

Grand Total 295,698$             282,392$             13,306$               

Fund Source

 Local Match 

Q1

Deliverable Task Title Total Cost

ATTACHMENT D2 - PROJECT MILESTONE SCHEDULE
Project Title: SAN FERNANDO TRANSIT ORIENTED DISTRICT OVERLAY ZONE

TOD Planning Grant: CITY OF SAN FERNANDO

Q4

Q3

Q2

Q1

Q4

Progress

Q3

Q2
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Project Meeting Notes 

Project:   San Fernando TOD Overlay Zone  Date:  November 19, 2014 

Location:  San Fernando Aquatic Center   Purpose:  Community Workshop #1 

In Attendance:   

City of San Fernando: Fred Ramirez, Community Development Director; Brian Saeki, City 
Manager; Yalini Sivapathasundaram, Associate Planner 

Sargent Town Planning: David Sargent, Juan Gomez‐Novy 

Community Members: see attached 

The purpose of this meeting was to introduce the project, including the proposed project area, the 

historic setting, and the planning background; to describe what Transit Oriented Development is; to 

explain the relationship of the East San Fernando Transportation Corridor and, briefly, the California 

High Speed Rail, to the project; and to provide some initial ideas for how San Fernando Road, Truman 

Street, First Street, and Second Street could change over time.  Public comments are summarized as 

follows:         

1. Accommodate and don’t drive out the existing business within the Planning Area ‐ especially the

existing “M” (light Industrial) uses.

2. Many businesses have closed and therefore San Fernando residents must patronize businesses

in other cities – and spend their money in other cities.  San Fernando cannot be rebuilt without

retaining existing businesses and attracting new businesses.

3. Attracting new businesses will expand the tax base, especially if people from other communities

come to San Fernando to shop and do business.

4. San Fernando is well‐situated in relation to the freeways (5, 118, and 210).  People can get to

San Fernando easily (and go to other communities easily).

5. Support the idea of mixed‐use development, provided there is a height limit.

6. Boutiques stores are a good fit for San Fernando.

7. No big box stores such as Target or Walmart in the Planning Area.

8. The San Fernando Swap meet is very successful.  Consider an indoor venue like the one in

Palmdale (Palmdale International Shopping Mall).

9. Be aware of changing market realities.  For instances, a lot of commerce has evolved from in‐

store sales to internet sales; certain retailer brands have a preference for being located close to

certain retailer brands.

10. Need to attract people to San Fernando.

11. San Fernando needs a facelift.
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12. Build on San Fernando’s historic assets – be historic and visionary.   

13. Historically – from the early 1900’s onward – San Fernando had multi‐story, mixed‐use 

buildings.  New buildings should follow in the footsteps of these historic precedents.    

14. Need things to do in San Fernando – entertainment venues (such as a movie theater, billiards 

hall, a bowling alley) and more restaurants with outdoor seating. 

15. Study other cities – such as Pasadena, Monrovia – to understand what they are doing to attract 

people. 

16. San Fernando has many things in its favor: culture, missed development cycles, a strong Latino 

demographic, and it is underserved.   

17. San Fernando is a bedroom community.  Be mindful of single family houses. 

18. San Fernando is a town that can serve as a “Main Street” to surrounding communities.     

19. Learn from the failures of the Maclay Avenue street improvements – there are not very many 

pedestrians and vehicles still travel fast.   

20. Be aware of and take advantage of proposed transit improvements – the East San Fernando 

Valley Transportation Corridor Transit initiatives and the California High Speed Rail.  Create a 

plan that takes full advantage of these improvements and that minimizes their negative impacts.   

Be prepared with a plan and stick to the plan.          

21. The High Speed Train would be harmful to San Fernando.   

22. Provide protected bike lanes along San Fernando Road, Truman Street, or perhaps First Street. 

23. Don’t give up on public safety.   
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City Map - City Documents - Newsletter

Search

CITY GOVERNMENT

Did you know...The Mariachi Master Apprentice Program is nationally recognized for excellence and is primarily funded through 
the National Endowment for the Arts, the California Arts Council and other contributors...learn more

Transit Oriented Development (T.O.D.) Overlay Zone 

Join the City of San Fernando in creating a new vision for an economically 
vibrant downtown and the adjacent industrial and residential areas, north of 
downtown. 

We are re-imagining the area between the 
San Fernando/Sylmar Metrolink station 
and the San Fernando Mall, to help create 
a safe and sustainable transit-oriented 
district that offers greater opportunities to 
get around without a car. Funded by a 
grant from Metro, the City of San 
Fernando will create new planning 
standards and guidelines to make it easier 
for people to live near transit and for 
residents to walk, bike or take transit to 
the station, making downtown San 
Fernando a great place to live, work, and 
play.

The project, known as the Transit Oriented Development Overlay Zone, will 
include comprehensive changes to rules governing land use and circulation with 
a focus on generating safer, livable and walkable downtown neighborhood 
environments. The project will also include targeted updates to the City’s General 
Plan – the City’s constitution for growth and development – and will include an 
environmental impact assessment as required by the California Environmental 
Quality Act (CEQA).

Click here to see the Project Area map.

We would like to get your input regarding specific topics being considered as part 
of the project. You can view the questions and submit commits via the Mindmixer 
survey at:

http://reenvisionsanfernando.mindmixer.com/

You can also email your comments, suggestions, and concerns to:
infoTODzone@ci.san-fernando.ca.us

To help guide the process, the City of San Fernando will hold a series of public 
meetings to receive input

The next public meetings are listed below.

Development Advisory Committee (DAC) Kick-Off Meeting
Tuesday, September 30, 2014, 6 pm – 8 pm
City Hall Community Room (behind City Hall Council Chambers)
117 Macneil Street, San Fernando, CA 91340
(818) 898-1227

Community Workshop #1
Wednesday, November 19, 2014, 6 pm – 7:30 pm
San Fernando Regional Pool Facility
Banquet Hall
208 Park Avenue, San Fernando, CA 91340
(818) 898-1227

Fliers (English / Spanish)

Community Workshop #2
Wednesday, January 21, 2015, 6 pm – 7:30 pm
San Fernando Regional Pool Facility
Banquet Hall

We Need Your Input!

City Government Home

• City Council

• City Departments

• City Calendar

• City Commissions and Boards

• City Standing Committees

• Successor Agency

• Oversight Board

• Contact Us

Home City Government For Businesses For Residents For Visitors Contact Us R
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208 Park Avenue, San Fernando, CA 91340
(818) 898-1227

Fliers (English / Spanish)

Project Planning Study Area
Development Advisory Committee (DAC) Kick-Off Meeting
Development Advisory Committee (DAC) Meeting 11-12-14
PowerPoint Presentation Community Meeting 11-19-14
Development Advisory Committee (DAC) Meeting 11-12-14 Audio
Development Advisory Committee (DAC) Meeting 11-12-14 Audio
Development Advisory Committee (DAC) Meeting 01-14-15

City of San Fernando TOD Overlay Zones Meeting No. 2 01-21-2015.

City of San Fernando TOD Overlay Zones Meeting No. 1 11-19-2014.

MindMixer.com-Community Meeting (11-19-14) Questions (Coming Soon!)

Metro

San Fernando Corridors Specific Plan

East San Fernando Valley Transit Corridor

Schedule
Analysis and Discovery August 2014 – January 2015

T.O.D. Overlay Zone Preparation January 2015 – September 2015

Environmental Review April 2015 – March 2016

Public Hearings and Plan Adoption April, 2016 – June 2016

Latest Documents

Videos

Links

The City website provides documents in PDF format - a standard for electronic publishing. If you do not have Adobe 
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Reader, click on the "Get Adobe Reader" button to the right to get the free program.

San Fernando City Hall, 117 Macneil Street, San Fernando, CA 91340 
Phone: (818) 898-1200, Fax: (818) 361-7631, Email: info@ci.san-fernando.ca.us

City Employee Email
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Community Workshop Notes 

Project:   San Fernando TOD Overlay Zone  Date:  January 21, 2015 

Location:  San Fernando Aquatic Center   Purpose:  Community Workshop #2 

In Attendance:   

City of San Fernando: Fred Ramirez, Community Development Director; Brian Saeki, City 
Manager; Yalini Sivapathasundaram, Associate Planner 

Sargent Town Planning: David Sargent, Juan Gomez‐Novy 

Community Members: see attached 

The purpose of this workshop was to present a preliminary zoning map, describe the key attributes of 

the proposed zone, and show potential street and streetscape improvements for key streets within the 

Planning Area – San Fernando Road, Truman Street, and First Street.  Public comments are summarized 

as follows:        

1. Avoid angled parking, especially along through‐streets such as Truman Street, since it can be

uncomfortable to back out of angled parking spaces.

2. Currently it is easy to find parking in Downtown San Fernando.

3. A charming aspect of San Fernando is that you can go anywhere within the City in only 5

minutes.

4. Concern about Second Street being able to accommodate traffic if the parcels along Second

Street are developed with 4‐story multi‐family buildings.  Also concern about spillover parking

into residential neighborhoods.

5. One way of mitigating traffic is to introduce one‐way streets like in Pasadena.

6. Some drivers use San Fernando Road/Truman Street as an alternate to the 5 Freeway to get to

Santa Clarita.

7. Introducing multi‐family residential near transit will attract people who want to live near transit,

use transit, and rely less on their car.

8. Concern that residents who currently live in apartments and house along Second Street will be

forced to move (eminent domain).

9. Like simplification of a complex zoning system.

10. Recommend lower parking requirements for housing that is located near transit.

11. Concern over safety and graffiti.  Hope that law enforcement resources will be increased as

more housing is built and more residents come live in Downtown.

12. Many retailers, such as Chipotle, do not come into town alone – they usually bring in other

symbiotic retailers.  Attracting one such retailer attracts more retailers.
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13. Would like to be able to walk to stores and restaurants in Downtown – Myrtle Avenue in 

Monrovia is a very good example of a Downtown that offers many amenities within walking 

distance of surrounding residences..    

14. Hope that unique stores and restaurants, such as House of Brews and thrift stores, not chain 

stores, open up in San Fernando.  Main Street in Ventura is a very good precedent.   

15. Do not force out light commercial or create conditions whereby existing light commercial 

businesses are perceived as blight or something distasteful. 

16. San Fernando has many old businesses – for instance, there are a couple of old service stations 

that still have gas pumps from the 1920s.   

17. Why would a new restaurant want to open business next to a business such as old muffler shop?  

Will there be a program for relocating light industrial uses? 

18. San Fernando is a beautiful little City and it is not Los Angeles, but no one who lives outside of 

San Fernando knows this. The City has done a poor job of selling itself.    

19. Support beautification of San Fernando.   

20. Would like to see jobs in San Fernando for people who live in San Fernando. 

21. Don’t like scale and magnitude of building that is occurring in Glendale and do not want to see 

such big buildings in San Fernando.   In addition, Glendale has become a very expensive place to 

live. 

22. Would like to see a movie theater come to San Fernando so do not need to drive to other cities 

to see movies.   

23. Will San Fernando’s existing trolley system be eliminated as a result of proposed transit 

improvements?   

24. Would like to see more restaurants in San Fernando.   

25. Would like to see bowling alley, roller skate or ice skate rink, karaoke venues.       

26. Traffic congestion on Hubbard avenue is getting worse and worse.  

27. Would like to see (live) performing arts center.                  
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SAN FERNANDO T.O.D. OVERLAY ZONE 
PROGRESS REPORT 
14 April 2015 

PURPOSE 

The purpose of this Transit Oriented Development (T.O.D.) Overlay Zone Project is to amend the San Fernando 
Corridors Specific Plan (Specific Plan) to:    

1. Enable the creation of a walkable, mixed-use, multi-modal environment that accommodates housing
and offices within walking distance of both the Sylmar/San Fernando Metrolink Station and Downtown
San Fernando.

2. Stay true to the Specific Plan’s goals of transforming the Planning Area’s streets into attractive, livable,
and economically vital places that provide a more comfortable environment for pedestrians, that
better represent the quality and character of San Fernando, and that convey the sense of uniqueness,
pride, and community spirit that differentiates San Fernando from other nearby communities.

3. Expand the boundary of the Specific Plan to the parcels north of the Corridors Specific Plan Area, up to
Second Street and west of Maclay Avenue.

4. Accommodate the new transit initiatives proposed by the East San Fernando Valley Transit Corridor
Project in a way that does not compromise pedestrian comfort or negatively impact adjacent
businesses.

5. Allow housing, subject to a Conditional Use Permit, in areas where housing is not currently permitted
by the existing Specific Plan, including the existing Support Commercial and Workplace Commercial
Sub-Districts.

6. Adjust Specific Plan Sub-District boundaries so that certain buildings that are currently legal non-
conforming uses fall within a new Sub-District that allows the use by right.

7. Update the Specific Plan to put the City of San Fernando in a better position to compete for new
funding sources, such as grants for transit-oriented, public realm improvements.
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8. Create a predictable regulatory environment that encourages property owners and developers to 
invest in new residential, office, and commercial buildings that are consistent with the community’s 
vision for San Fernando.   

In addition to the Specific Plan update, an Environmental Impact Report (EIR) will be generated to assess the 
impacts of the zoning update and amendments to the General Plan will be proposed to ensure that the updated 
zoning and the City’s General Plan are consistent. 

GOALS AND OBJECTIVES 

Key goals and objectives that have come out of the review of existing regulatory documents, examination of the 
existing physical conditions, interviews with stakeholders, and input from the community, include: 

1. Create a Transit Oriented Downtown by:  

• Enabling a transit-oriented mix of uses, including residential, near the Metrolink Station to support and 
encourage ridership and transit-oriented lifestyles. 

• Continuing to accommodate a wide variety of transit modes, including bus, train (Metrolink), tram, 
bike, and walking, while continuing to accommodate automobiles.     

• Introducing street, streetscape, and building design that enables and encourages pedestrians, cyclists, 
transit users, and motorists to easily and comfortably find their way to the Metrolink Station, to the 
San Fernando Road Bike Path, and to Downtown San Fernando.    

• Provide comfortable places for people to wait for transit and sufficient places for cyclists to park their 
bicycles. 

• Allowing building up to 4 stories in height, particularly along San Fernando Road and Truman Street.     

2. Create a walkable, mixed-use Downtown by: 

• Introducing compact, flexible, mixed-use, infill development that improves the visual character and 
pedestrian orientation of buildings. 

• Providing housing for a variety of income levels, both affordable and market rate.   

• Creating streetscapes and buildings that are unique to San Fernando, differentiate it from surrounding 
cities, and let people know they have arrived in San Fernando. 
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• Providing wide, tree-lined sidewalks lined by buildings that face and are accessed directly from the 
sidewalk, while allowing secondary access from parking lots and garages.   

• Locating buildings at the front of the parcel with parking and services behind.  Provide parking and 
service access – especially along San Fernando Road – from side streets and alleys.  

• Allowing on-street parking in order to provide convenient parking in front of stores and restaurants, 
guest parking in front of residences, and to create a buffer between pedestrians on the sidewalk and 
moving cars on the street.   

3. Continue to accommodate light industrial uses and be respectful of existing single family neighborhoods 
by: 

• Continuing to accommodate light industrial uses along the south side of First Street and the north side 
of Truman Street.   

• Allowing residential uses in all zones within the revised Specific Plan area, but subject to a Conditional 
Use Permit (CUP) in areas where housing is currently not allowed.  

• Designing multi-family buildings along Second Street and Celis Street that are compatible in form and 
scale with adjacent and nearby single family houses. 

FEE AND SCOPE  

To date, approximately 42% of the fee is expended.  This has included:  

• Preparing the baseline studies in order to understand the existing regulatory, transportation, technical, 
and physical constraints and opportunities. 

• Stakeholder interviews with property owners, community members, City staff, members of City boards 
and commissions, including the City Council.  

• Development Advisory Committee Meetings (DAC) Meetings.  The Consultant team participated in three 
meetings:  
o During the first meeting – held on September 30, 2014 – the Consultant introduced the DAC to the 

project and solicited input on the scope and approach to the project. 
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o During the second meeting – held on November 12, 2014 – the Consultant updated the DAC on the 

progress of the project and walked the DAC through PowerPoint slide show that would be presented 
at the November 19, 2014 Community Workshop #1.  The DAC provided comments and suggestions 
based no their knowledge and familiarity with San Fernando.   

o During the third meeting – held on January 14, 2015 – the Consultant presented the preliminary 
zoning map, the key attributes of each proposed zone, and potential street and streetscape 
improvements for key streets within the Planning Area, including San Fernando Road, Truman Street, 
First Street, Maclay Avenue, San Fernando Mission Boulevard, and Hubbard Avenue.    

• Conducting two community workshops.   
o During the first workshop – held on November 19, 2014 – the Consultant described the defining 

attributes of Transit Oriented Development and walkable, mixed-use downtowns, described the 
relationship of the East San Fernando Transportation Corridor and the California High Speed Rail to 
the project, and provided initial ideas for how Truman Street, San Fernando Road, and First Street 
could change over time.  Approximately 20 people attended this workshop   

o During the second workshop – held on January 21, 2015 – the Consultant presented for public input 
recommendations for introducing walkable, mixed-use transit-oriented development in Downtown 
San Fernando, for preserving existing industrial uses, and for transitioning into the adjacent single 
family neighborhoods.  During this workshop, the Consultant also unveiled a preliminary zoning map 
showing the adjusted Sub-District boundaries, described the key attributes of each proposed Sub-
District, and showed potential street and streetscape improvements for key streets within the 
Planning Area.  Over 40 people attended this workshop.         

• Building off the input received from the stakeholders, the Development Advisory Committee, City staff, 
and the community during the two workshops, the Consultant team: 
o Developed a preliminary zoning map showing the adjusted Specific Plan area boundary and Sub-

District boundaries. 
o Formulated the key attributes of each zone.  
o Calculated the estimated development potential that might occur in 20 year and 50 year time 

horizons, with the intent of using the 20 year development horizon to inform the traffic study and the 
Program Environmental Impact Report.  The traffic study and EIR have not been started yet. 

o With input (and concurrence) from City Public Works Department staff, generated street designs for 
Truman Street, San Fernando Road, First Street, Maclay Avenue, San Fernando Mission Boulevard, 
and Hubbard Avenue.  

o Began a mark-up of the existing Specific Plan document, showing proposed amendments to the Plan. 

Next steps include: 

• Finalizing the street designs, zoning map, zone descriptions, and development potential and then 
amending the Specific Plan accordingly.     

• Conducting the traffic analysis and kicking off the Program Environmental Impact Report.   
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Project tasks, percentage complete, and deliverables prepared to date are summarized below: 

Task Percent 
Complete 

Deliverables/Meetings Completed to Date 

1. Project Management 51% • Continual budget and schedule monitoring 
• Client/Consultant meetings 
• Team coordination 

2. Baseline Studies 100% 4 of 4 studies completed: 
• Parking, Access, and Linkage Study 
• Land Use Survey and Ownership Analysis 
• Opportunities and Constraints Analysis 
• Community Assets Assessment 

3. Prepare, Review, and 
Adopt Amendment 
to Specific Plan 

43% 
 

Following tasks completed preliminarily: 
• Revised Zoning Map and zone attributes 
• Preliminary street designs; agreed upon by Public Works 

staff  
• Development Potential 
• Mark-up of existing Specific Plan started 

4. CEQA Environmental 
Clearance 

2% • Traffic counts for major streets within the Planning Area 
conducted in Fall 2014 

• SCAG traffic model obtained for traffic study, but traffic 
study not started 

5. Community Outreach 
and Public Input 

90% • Website page setup 
• All stakeholder interviews conducted 
• 2 out of 2 Community Workshops advertised and 

completed (11/19/2015 and 01/21/2015) 
• 3 out of 3 DAC meetings completed (09/30/2014, 

11/12/2014, 01/14/2015)  
6. Project Reporting to 

Funder 
36% 3 of 9 reports completed and delivered to Metro; 4th currently 

underway 
 

SCHEDULE 

Per the project schedule, the Notice of Preparation work should begin in April 2015 with the Draft Environmental 
Impact Report kicking-off in Mid-May 2015.   
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To: Mayor Joel Fajardo and Councilmembers 
  
From:  Brian Saeki, City Manager 
   
Date:  April 20, 2015 
 
Subject: California High-Speed Rail Project Update 

RECOMMENDATION: 
 
It is recommended that the City Council: 
 
a. Approve the revised letter from the San Fernando City Council to the California High-

Speed Rail Authority Board of Directors (Attachment “A”); 
 
b. Approve a letter from the North Los Angeles County Communities Protection Coalition to 

the California High Speed Rail Authority Board of Directors (Attachment “B”); and  
 
c. Provide direction related to future public outreach efforts. 

 
 
BACKGROUND/ANALYSIS: 

 
On March 16, 2015, staff presented the City Council with a revised draft letter to the California 
High-Speed Rail (HSR) Authority Board of Directors stating the City’s opposition to any 
alternative going through San Fernando.  The City is no longer desirous of having the HSR 
Board include an underground alternative through town.  As part of that discussion, the City 
Council requested a few other minor changes to the letter.  Those have been made and the 
revised letter is attached to this report for the City Council’s consideration (Attachment “A”).    
 
In addition, staff is seeking direction from the City Council with regard to future public outreach 
efforts.  As presented to the City Council on March 16, 2015, staff contacted local, reputable 
public relations firms to assist in our outreach efforts.  Unfortunately, the firms that we 
contacted were either doing work for the HSR or had done it in the past and therefore had a 
conflict.  Staff has continued the effort to identify a qualified firm since then. 
 
Recently, a new group has formed to oppose the SR-14 alternative, the North Los Angeles 
County Communities Protection Coalition, consisting of the City of Santa Clarita and the 
communities of Agua Dulce and Acton.  Then Mayor Ballin and the City Manager attended a 
meeting in Santa Clarita with this group on March 12, 2015.  During that discussion, it was 
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decided that an additional letter be drafted from the group to the HSR Board opposing the SR-
14 alternative and that further analysis be done on the Eastern Corridor Direct Route.  That 
letter is attached to this report (Attachment “B”).  
 
 

BUDGET IMPACT: 
 
None at this time. 
 
 

ATTACHMENTS: 
 
A. Revised Letter from the SF City Council to the California HSR Authority (April 20, 2015) 
B. Draft Letter from the North Los Angeles County Communities Protection Coalition Letter to 

the California HSR Authority (April 3, 2015) 
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April 20, 2015 

 
Dan Richard, Chairperson  
California High-Speed Rail Authority (CHSRA) 
770 L Street, Suite 800 
Sacramento, CA 95814 
 
 
Honorable Chairperson Richard: 

While the San Fernando City Council (“City Council”) does not oppose the 
concept of a high-speed rail network for the State of California, we must, nevertheless, 
express our strong and united opposition to the California High-Speed Rail Authority’s 
(“Authority”) proposed route through the City of San Fernando (“City”) – a poorly 
conceived proposal that will split the San Fernando community in half, obliterate the 
City’s historic downtown and civic center areas1 and result in enormous economic and 
environmental harm to a community that is only beginning to emerge from the Great 
Recession.     

In addition, environmental justice principles and ethics demand that adverse 
environmental impacts and other negative externalities created by the project should 
not be born disproportionately or exclusively by communities like the City of San 
Fernando.  These same principles demand that State, regional and local governmental 
officials fully and carefully take into consideration all impacts created by the project 
including, impacts on the environment, impacts on public health, impacts on local 
infrastructure, and impacts on local economies and minority communities – impacts 
which could stretch well into the millions of dollars. 

Any Environmental Impact Report under the California Environmental Quality 
Act (“CEQA”) as well as any Environmental Impact Statement under the National 
Environmental Policy Act (“NEPA”) must thoroughly and carefully study a broad range 
of impacts, including but not limited to the following: 

Environmental Justice 

 Do the economic and environmental impacts of the proposed route 
disproportionately impact minority communities? 
 

1 The City’s Police Department, City Hall, Public Works Operations Facilities, the San Fernando Middle School 

Auditorium (a potential local historical landmark), and the Cesar Chavez Monument are adjacent to or within 300 

feet of the existing railroad right of way that is being considered as the future route of the proposed high-speed rail 

road. 

 

Transmitted via Certified US Mail and Email 
(info@hsr.ca.gov) 

ATTACHMENT “A” 
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 What socioeconomics and community impacts will the San Fernando 
community experience as it relates to:  the physical divide created by a high-
speed rail line infrastructure project that passes through a predominantly 
Latino working class community with no rail line access; disruption of the 
physical makeup of the community; adverse economic impacts to the 
community by increasing the physical separation of the downtown area and 
neighboring civic uses from the neighboring commercial, industrial, 
institutional and residential land uses that exist on both sides of the existing 
railroad right of way and proposed route; social equity issues attributed to the 
undergrounding of rail line segments and placement of stations in more 
affluent communities such as Santa Clarita, Burbank, and Los Angeles? 

Safety and Security 

 How will the proposed route impact vehicle and pedestrian safety?  
 

 How will the railway impact the movement of emergency responders in the 
City and response times during construction and after construction is 
completed? 
 

 What impact do existing seismic conditions have on the safety of a high-speed 
rail line through a populated area like the City of San Fernando? What 
measures are being considered to ensure public safety to avoid derailment in 
general as well as derailments caused by seismic activity? 

Impacts on Pedestrian Access and Traffic Move and Circulation 

 How will the proposed route impact pedestrian access and motor vehicle traffic 
circulation along the City’s feeder streets and major arterial boulevards? 
 

 What impact will occur to neighboring residential streets due to the required 
modifications to streets adjacent to those through streets that will have to 
have grade separation from the proposed route?  
 

 What traffic mitigation measures have been considered during the construction 
phase, including detouring and coordinating the movement and idling of 
construction vehicles through the City? 

Noise, Vibration and Dust 

 What impact will fast moving high-speed trains have on noise and vibration 
endured by neighboring properties, including neighboring residential 
properties?  What mitigation measures are reasonably feasible to eliminate 
these impacts? 
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 What measures are being considered to mitigate noise and vibration associated 
with construction? 
 

 What measures does the project implement to mitigate dust generated 
throughout the construction phase of the project? 

Impacts on Existing Utilities and Infrastructure 

 What impacts with the construction of the line have on existing utilities 
infrastructure, including temporary and/or permanent relocation of existing 
infrastructure?  What measures will be taken to mitigate the impact on 
business and residents while such infrastructure is moved or relocated? 
 

 What will be the impact to the City’s Public Works Department yard facility 
located at the southeastern terminus of First Street, which currently has access 
to the southern portion of the City along Jessie Street? 

Community Compatibility and Aesthetics 

 What consideration has been given to the compatibility of a high-speed rail line 
with land uses adjacent to the proposed line? 
 

 What consideration has been given to the visual and aesthetic impact the line 
will have on the San Fernando community, particularly upon areas of historical 
and cultural significance? 
 

 What impacts will result from the potential elimination and/or altering of 
greenway corridors, bike/pedestrian pathways and public access to said 
recreational and open spaces?  

In closing and in light of the foregoing, the San Fernando City Council strongly 
urges that the Authority consider alternative routes that do not pass through the City 
of San Fernando.  We also express our deep concern that the Authority’s study and 
analysis to date has failed to identify the full range of economic and environmental 
impacts a route through San Fernando would generate. Indeed, it is difficult to see 
how a route through the City will not lead to many millions of dollars in added burdens 
and lost opportunities, even with mitigation measures which may leave much to be 
desired and will do little, after the fact, to make the City whole.  Accordingly, please 
know that the City of San Fernando will insist on a very thorough vetting of this matter 
and will also urge the Authority and others to reconsider any route through the City of 
San Fernando.    
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Very Sincerely, 
 
 
 
Joel Fajardo       Sylvia Ballin 
Mayor       Mayor Pro Tem 
 
 
 
Antonio Lopez      Robert C. Gonzales 
Councilmember     Councilmember 
 
 
 
Jaime Soto 
Councilmember     
 
 
cc:  Honorable California High-Speed Rail Authority Board of Directors 

Honorable Tony Cárdenas, Congressmember, 29th District 
 Honorable Robert M. Hertzberg, State Senator, 18th District 
 Honorable Patty Lopez, State Assemblymember, 39th District 
 Honorable Sheila Kuehl, Los Angeles County Supervisor, 3rd District  

Honorable Felipe Fuentes, Los Angeles City Councilmember, 7th District 
Honorable Mitch Englander, Los Angeles City Councilmember, 12th District 
Honorable James C. Ledford Jr., Mayor, and City Councilmembers, City of Palmdale 
Honorable Mayor Marsha McLean and City Councilmembers, City of Santa Clarita 
Honorable Mayor David Gordon and City Councilmembers, City of Burbank  
Honorable Mayor Zareh Sinanyan and City Councilmember, City of Glendale 
Honorable Chairperson Eric Garcetti and Board of Directors, Metro 
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April 3, 2015 

 

 

 

Mr. Dan Richard, Chairman 

Board of Directors 

California High Speed Rail Authority 

770 L Street, Suite 800 

Sacramento, CA 95814 

 

Dear Chairman Richard: 

 

The City of Santa Clarita recently hosted a meeting of local governments, 

education interests, business organizations, and community groups and 

organizations located along the SR 14 Corridor of the Palmdale to Burbank 

Project Section of the California High-Speed Rail Authority Project to discuss 

concerns related to the impacts the alignment would impose on our communities.  

At this meeting, representatives from the communities of San Fernando, Santa 

Clarita, Agua Dulce, and Acton convened to discuss our interest in the High 

Speed Rail Project and the sentiment of our communities in regards to the 

proposed SR 14 Corridor alignments. The meeting also touched on the importance 

of continuing to study the Eastern Corridor Direct Route from the Bob Hope 

Airport to Palmdale.   From this meeting it is clear that this group collectively 

shares many key concerns regarding the potential impacts the alignments would 

have on each of our communities. 

 

Key concerns from the discussion pertaining to communities within the City of 

San Fernando are related to the impacts the SR 14 Corridor alignment would have 

as it travels at-grade through neighborhoods and business districts, inevitably 

resulting in the loss of homes and jobs.  The City of San Fernando has estimated a 

decrease of $1.3 million in revenues to the City should the SR 14 Corridor 

alignment be constructed.  As the oldest incorporated city to be impacted by the 

California High Speed Rail anywhere along the entire project route, it is essential 

that the Authority fully consider the irreversible impacts the SR 14 Corridor 

alignment would have on the City of San Fernando, its residents and business 

community. 

 

 

 

 

 

 

ATTACHMENT “B” 
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Mr. Dan Richard 
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The City of Santa Clarita shares many similar concerns with other communities 

located along the SR 14 Corridor alignment.  The City’s primary concerns are the 

impacts the rail would have on a job creation center, schools, and on the Sand 

Canyon neighborhood located in the northeast portion of the City.  The proposed 

SR 14 Corridor alignments pose immediate risks to Sulphur Springs Elementary 

School, Pinecrest Elementary School, Church of the Canyons, homes in the Sand 

Canyon neighborhood, and the soon-to-be built mixed-use Vista Canyon Project.  

The risks to these key areas would serve to disrupt the current integrity of the 

community as well as forthcoming benefits which include additional housing and 

economic opportunities that will be available with the Vista Canyon Project. 

 

The community of Agua Dulce lies along the SR 14 in the northeast portion of the 

Santa Clarita Valley.  Like San Fernando and Santa Clarita, this community 

would bear negative impacts from the SR 14 Corridor alignment.  The entire 

portion of the SR 14 Corridor alignment would travel at-grade through Agua 

Dulce, constructing high berms and permanently disrupting the rural character of 

the community and the Vazquez Rocks Natural Area, which is listed on the 

National Register of Historic Places. 

 

Much like the community of Agua Dulce, the community of Acton enjoys a rural 

character that would be immediately disrupted by construction of the Palmdale to 

Burbank Project Section.  The concerns unique to Acton are that the community 

stands to be negatively impacted by both the SR 14 Corridor and the East 

Corridor alignments.  Both of these alignments propose to utilize elevated, at-

grade, and tunnel options through the community, placing great risks to not only 

the rural character of the town, but to the ground wells from which residents 

obtain drinking water.   

 

As a result of the considerable concerns all of our communities share regarding 

the Palmdale to Burbank Project Section of the California High Speed Rail 

Project, there has been a consensus for our groups to join together as the North 

Los Angeles County Communities Protection Coalition to advocate for a route of 

the Palmdale to Burbank Project Section that is the least impactful to all 

communities. We believe that it is imperative that the CHSRA Board advance 

appropriate and technically feasible alignments within the SR 14 Corridor and 

East Corridor to the final environmental review phase of the process. 

 

We thank you for your engagement with our communities and your inclination to 

understand our concerns related to the unalterable impacts that will be felt by the   

SR 14 Corridor alignments.  From your visits to the cities of Santa Clarita and San 

Fernando you have been able to observe the irreversible impacts the SR 14 

Corridor alignments would have on the homes, schools, and businesses located on 

or adjacent to the proposed alignments.  We hope that your busy schedule will 

allow you to place a visit to the communities of Agua Dulce and Acton in the near 

future so that you are able to visit each community along the SR 14 Corridor. We 

also invite your board colleagues to visit all of the communities along the 

corridor, as well. 
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As potential alignments for the Palmdale to Burbank Project Section near the 

Environmental Impact Review/Environmental Impact Statement process, we urge 

the Authority to consider all alignments that will result in the least impact to all 

communities located within the project section.  If you have any questions 

regarding the North Los Angeles County Communities Protection Coalition 

please do not hesitate to contact me at (661) 255-4311 or by email at 

mmclean@santa-clarita.com. 

 

Sincerely, 

 

 

 

Marsha McLean 

Mayor 

 

MM:ML:na 
S:\MS\Matt\CHSRA\Letters\Revised MM Coalition Letter 3-19-15.doc 
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To: Mayor Joel Fajardo and Councilmembers 
  
From:  Brian Saeki, City Manager 
   
Date:  April 20, 2015 
 
Subject: Southern California Association of Governments Appointment to the Regional 

Council District 67 

RECOMMENDATION: 
 
It is recommended that the City Council select a representative to serve on the Southern 
California Association of Governments (SCAG) Regional Council for District 67.  
 
  
BACKGROUND: 
 
At their April 6, 2015 meeting, the City Council discussed the Mayor’s appoints to various 
Boards and Commissions.  As part of that discussion, Santa Clarita City Councilmember Dante 
Acosta requested that he be appointed by the San Fernando City Council to serve on the SCAG 
Regional Council.  He would be representing San Fernando and Santa Clarita.  Subsequent to 
that request, Councilmembers Lopez and Soto expressed interest in serving on the Regional 
Council as well.   
 
The City Council ultimately directed staff to contact SCAG to ensure that a councilmember from 
Santa Clarita could represent the City of San Fernando and to bring that information back to the 
next City Council meeting. 
 
 
ANALYSIS: 
 
Per SCAG, it is within the City Council’s authority to appoint a councilmember from Santa Clarita 
to represent San Fernando on the Regional Council.  Typically, SCAG would require an election 
process for the Regional Council.  However, since there are only two cities in District 67, San 
Fernando and Santa Clarita, SCAG has allowed our communities to rotate representation every 
two years.  It is San Fernando’s turn to serve the next term from May 2015 to May 2017.    
 
Given that Councilmembers Lopez and Soto would both like to serve on the Regional Council, 
the need for Santa Clarita Councilmember Acosta’s service would no longer be necessary.   
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BUDGET IMPACT: 
 
There is no impact to the budget by this action. 
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To: Mayor Joel Fajardo and Councilmembers 
  
From:  Brian Saeki, City Manager 
   
Date:  April 20, 2015 
 
Subject: Consideration to Adopt Resolution No. 7664 Amending the City Council 

Procedural Manual by Revising Various Sections 

RECOMMENDATION: 

It is recommended that the City  Council adopt Resolution No.  7664 (Attachment “A”) 
amending the City Council Procedural Manual to reflect changes recommended by the City 
Council. 
 
 
BACKGROUND: 

1. On July 3, 1995, the City Council adopted Resolution No. 6434 Approving a Procedural 
Manual (Manual) for the Conduct of City Council Meetings. 

 
2. Since adoption, the Manual has been amended (via Resolutions and Ordinances) several 

times.  
 
3. On February 4, November 18, December 2, 2013, and on January 20 and February 17, 

2015, the City Council met to discuss various changes to the Manual and directed staff to 
re-agendize with the recommended changes/revisions for final approval by the City 
Council. 

 
 
ATTACHMENT: 

A. Resolution No.  7664 (Exhibit “A” to the Resolution is a strikethrough version of the Manual) 
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RESOLUTION NO. 7664 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

SAN FERNANDO, CALIFORNIA AMENDING THE CITY 

COUNCIL PROCEDURAL MANUAL BY REVISING VARIOUS 

SECTIONS INCLUDING CHANGING THE MAYOR PRO 

TEMPORE TITLE TO VICE MAYOR 

 

 

WHEREAS, the City Council adopted its Procedural Manual (Manual) for the Conduct 

of City Council Meetings in the City of San Fernando on July 3, 1995 by Resolution No. 6434, 

and amended the Procedural Manual on March 16, 1998 by Resolution No. 6604, on August 7, 

2000 by Resolution No. 6743, on July 21, 2003 by Ordinance No. 1543, on July 20, 2009 by 

Resolution 7328, on December 7, 2009 by Resolution No. 7346, on May 3, 2010 by Resolution 

No. 7376, on September 19, 2011 by Resolution No. 7454; and 

WHEREAS, the Manual sets forth procedures regarding the conduct of City business, 

including, but not limited to, regular meetings, special meetings, agendas, noticing, decorum, 

voting, adoption of resolutions and ordinances, minutes and reorganization, but does not 

thoroughly address Council committees; and 

WHEREAS, the City Council desires to amend the Manual (Exhibit A) by revising 

various sections.  

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SAN 

FERNANDO DOES HEREBY RESOLVE, FIND, DETERMINE, AND ORDER AS 

FOLLOWS: 

SECTION 1.  The City Council finds that all of the facts set forth in this Resolution are 

true and correct. 

SECTION 2.  The revised sections contained in Exhibit A, which are hereby 

incorporated herein by this reference, are added to the Manual.  

SECTION 3.  The Mayor shall sign and the City Clerk shall certify to the passage and 

adoption of this Resolution.  This Resolution shall take effect and be in full force immediately.     

 

PASSED, APPROVED AND ADOPTED by the City Council of the City of San 

Fernando at a regular meeting held on this 20th day of April 2015. 

 

 

 

______________________________ 

      Joel Fajardo, Mayor 

 
ATTACHMENT “A” 
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ATTEST: 

____________________________________ 

Elena G. Chávez, City Clerk 

 

 

STATE OF CALIFORNIA  ) 

COUNTY OF LOS ANGELES ) ss 

CITY OF SAN FERNANDO ) 

 

I HEREBY CERTIFY that the foregoing Resolution was approved and adopted at a 

regular meeting of the City Council held on the 20th day of April 2015, by the following vote to 

wit: 

 

AYES:    

 

NOES:  

 

ABSENT:  
 

 

      

Elena G. Chávez, City Clerk          
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Adopted by Resolution No. 6434 on July 3, 1995 
Amended by Resolution No. 6604 on March 16, 1998 
Amended by Resolution No. 6743 on August 7, 2000 
Amended by Ordinance No. 1543 on July 21, 2003 
Amended by Resolution No. 7328 on July 20, 2009 
Amended by Resolution No. 7346 on Dec. 7, 2009 
Amended by Resolution No. 7376 on May 3, 2010 
Amended by Resolution No. 7454 on September 19, 2011 
Amended by Resolution No. 7664 on April 20, 2015 

EXHIBIT “A” 
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PREAMBLE 

These rules are enacted pursuant to Government Code Section 36813 to provide decorum 

and order at City Council meetings and to promote the efficient conduct of those meetings.  The 

rules govern the procedures of the City Council itself and the conduct of individual 

Councilmembers.  It is also intended that the rules govern the conduct of City staff and members 

of the public who attend City Council meetings.  In the event of a conflict between these rules of 

procedures and any provision of State or Federal law, including but not limited to the Ralph M. 

Brown Act codified at Section 54950 et seq. of the California Government Code, the State or 

Federal law controls. 

The source for many guidelines is set forth beneath the text of the section. 

Because circumstances may differ from one meeting to the next, these rules are intended 

as guidelines, and are not inflexible rules. Accordingly, they may be waived at any meeting, by 

Motion, in accordance with Robert’s Rules of Order. 

1. MEETINGS 

1.1 REGULAR MEETINGS 

Regular Meetings of the City Council of the City of San Fernando are held in the 

City Council Chambers of the City Hall, 117 Macneil Street, San Fernando, 

California, on the first and third Mondays of each month at 6:00 p.m.  When the 

day of a regular City Council meeting falls on a legal holiday, the meeting will be 

held at the same hour on the next succeeding day that is not a holiday.  The City 

Council will not convene for the last regularly scheduled meeting in December or 

the first regularly scheduled meeting in January, unless the City Council, by 

majority vote of the body, determines that either or both meetings shall be held.  

1.2 ADJOURNED MEETINGS 

Any meeting may be adjourned to a time, place and date certain, but not beyond 

the next regular meeting. 

1.3 SPECIAL MEETINGS 

Special Meetings may be called at any time by the Mayor or three members of the 

City Council by a written notice as outlined in Section 1.4 below. Only matters 

contained in the notice may be considered. 
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1.4 NOTICE OF MEETINGS 

Notice of regular meetings are to be posted with the Agenda in the manner 

provided for in Section 2.3 and in accordance with State law. Mailed or hand 

delivered notice is required for all special meetings and for all meetings adjourned 

by the City Clerk, and are delivered personally, by mail or email, at least 24 hours 

before the time of the meeting to each member of the City Council, and to each 

local newspaper of general circulation, radio or television station requesting 

notice in writing. Notice of all adjourned meetings shall be posted. (Government 

Code Section 54954.1, 54952.2 and 54956) 

1.5 MEETINGS TO BE PUBLIC 

All regular, adjourned, and special meetings of the City Council shall be open to 

the public; provided, however, the City Council may hold closed sessions for 

purposes outlined in the following section. (Government Code Section 54953) 

1.6 CLOSED SESSIONS - MATTERS OF DISCUSSION 

The City Council may hold closed sessions, from which the public may be 

excluded, for consideration of any item for which closed sessions are permitted by 

State law. The following subjects are typically conducted in closed session: 

a. LICENSE/PERMIT DETERMINATION (Government Code Section 

54956.7) 

b. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (Government 

Code Section 54956.8) 

c. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION 

(Government Code Section 54956.9, Subdivision (a) of Section 54956.9) 

d. CONFERENCE  WITH  LEGAL  COUNSEL-ANTICIPATED 

LITIGATION (Subdivision (b) of Section 54956.9) 

e. LIABILITY CLAIMS (Government Code Section 54956.95) 

f. THREAT TO PUBLIC SERVICE OR FACILITIES (Government Code 

Section 54957) 

g. PUBLIC EMPLOYEE APPOINTMENT (Government Code Sections 

54957 and 54957.6) 

“City Employees” include the positions of City Manager, City Attorney 

and Department Heads. (Government Code Section 54957.6(b)) 
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ii.i. PUBLIC EMPLOYMENT 

iii.ii. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 

iv.iii. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 

v.iv. CONFERENCE WITH LABOR NEGOTIATOR (Government 

Code Section 54957.6) 

h. CASE REVIEW/PLANNING (Government Code Section 54957.8) 

i. REPORT INVOLVING TRADE SECRET (Sections 1461, 32106, and 

32155 of the Health and Safety Code or Sections 37606 and 37624.3 of 

the Government Code) 

j. Any other purpose specifically authorized by law. 

The City Council shall publicly report at the public meeting during which the 

closed session is held any action taken and the roll call vote thereon, unless a late 

time is permitted for such report. In no case shall the report be delayed later than 

the next regular meeting of the City Council. 

 

1.7 CLOSED SESSIONS MINUTES 

The City Council may, by motion, designate the City Clerk or any officer or 

employee, to attend any closed session of the City Council and to keep and enter 

in a minute a record of topics discussed and decisions made at the meeting. 

1.8 CLOSED SESSIONS CONFIDENTIALITY 

All matters discussed during closed sessions shall be private and confidential.  

The disclosure by any person of the topics or details of such matters is prohibited, 

except by the City Attorney who is designated to make any disclosures required 

by State law. 

1.9 QUORUM 

A majority of the City Council shall be sufficient to do business and motions may 

be passed 2 - 1 if only three attend. However, the following matters require three 

affirmative votes: 

a. Adoption of Ordinance (with the exception of urgency ordinance, which 

require four affirmative votes). 
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b. Adoption of Resolutions or orders for the payment of money (with the 

exemption of specific types of Resolutions that require four affirmative 

votes as mandated by State law). 

1.10 ATTENDANCE 

If a Councilmember is absent from all regular meetings of the City Council for a 

period of 60 days consecutively from and after the last regular City Council 

meeting attended by such member, unless by permission of the City Council 

expressed in its official minutes, or is convicted of a crime involving moral 

turpitude, or ceases to be an elector of the City, his office shall become 

immediately vacant and shall be so declared by the City Council. (Government 

Code Section 36513) 

2. AGENDA PROCEDURES AND ORDER OF BUSINESS 

2.1 AGENDA 

The order of business of each City Council meeting shall be as contained in the 

Agenda prepared by the City Manager. The City Council shall follow the order of 

business as outlined in the prepared Agenda. Items may be taken out of order by 

the Mayor  Presiding Officer or by a majority consent of the City Council. 

The Agenda for all regular meetings, with all background staff reports, shall be 

available to the public at the meeting and 72 hours in advance of the meeting 

(usually on Thursday of the prior week) at the City Clerk’s office. 

The Agenda may be amended in accordance with State law, prior to any meeting. 

2.2 AGENDA DEADLINE 

a. A citizen requesting to place an item on a City Council agenda, may 

submit a written request at any time to the City Council (or any City 

Councilmember).  The request may also be made during the public 

comment portion of a City Council meeting.    

Items raised by the public during public comment, may be referred to staff 

(by majority consent of the City Council) for follow up and possible 

placement on a future agenda for formal action.   

A Councilmember wishing to sponsor a citizen request may place the item 

on an upcoming agenda under the heading “Administrative Report” City 

Council Items”. 
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b. When a member of the City Council wishes to have an item placed on an 

agenda of an upcoming City Council meeting, the following procedures 

shall be followed: 

i. The member wishing to have an item placed on an agenda for an 

upcoming meeting shall provide the City Clerk with an agenda 

report that provides a general description of the item, the desired 

action and includes any other relevant written materials or 

information which the member would like to have considered at 

the meeting.  The agenda report and any other supplementary 

material must be submitted to the City Clerk by 12:00 p.m. the 

Wednesday preceding the City Council meeting.  Except as 

provided in paragraph b.ii. of this Section 2.2, all items requested 

to be placed on an agenda by a Councilmember shall appear on the 

agenda for discussion and action.  No items, however, shall be 

placed on the agenda without an agenda report. 

ii. Items that have been previously agendized, discussed and 

determined by action of the City Council are discouraged from 

being placed on the agenda for an upcoming meeting by a 

Councilmember unless the Councilmember can demonstrate a 

change of circumstances pertaining to the item or present new 

information of substantial importance that was not known at the 

time previous City Council action occurred.  In such case, the 

Councilmember must follow the procedures set forth in paragraph 

b.1 above and include in the agenda report the reason for 

reconsideration of the item, i.e., changed circumstances, new 

information, etc., with supporting information.  The item shall be 

tentatively placed on the agenda as a repeat item under the heading 

“City Council Items.”  The repeat item, however, shall not be 

discussed nor acted upon by the City Council unless the repeat 

item is first approved for discussion as set forth in Section 2.5.   

2.3 POSTING OF NOTICE AND AGENDA 

Copies of the Notice and Agenda shall be delivered and posted in accordance with 

State law. 

a. Location of Posting –  Notices and Agendas shall be posted at the 

following locations: 

i. Bulletin board at City Hall, 117 Macneil Street, San Fernando, 

California 91340 
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2.4 ROLL CALL 

A roll call of Councilmembers shall be held at the beginning of each City Council 

meeting by the City Clerk, who shall enter the names of those present in the 

minutes. 

2.5 APPROVAL OF AGENDA 

The agenda shall include an item entitled “Approval of Agenda” to occur 

immediately after “roll call.”  During the “Approval of Agenda” portion of the 

meeting, the City Council shall determine whether to consider repeat items 

submitted by Councilmembers pursuant to paragraph b.2. of Section 2.2.  A 

Councilmember may make a motion to approve the agenda as presented or make 

a motion to approve the agenda with the elimination of the repeat item(s) 

tentatively placed on the agenda under the heading “City Council Items”.  If the 

agenda is approved as presented, the request to consider a repeat item is deemed 

approved and discussion and action on that item may occur during City Council 

items. 

2.6 APPROVAL OF MINUTES 

Unless the reading of the minutes of the previous Council meeting is requested by 

a majority of the City Council, such minutes may be approved without reading if 

the Clerk has previously furnished each Councilmember with a copy thereof. 

2.7 PUBLIC HEARINGS 

The following procedure for conducting public hearings should be followed: 

a. Precede the hearing by a statement from the Presiding Officer Mayor 

setting forth the nature of the public hearing and the rules for addressing 

the City Council as set forth in Section 5. 

b. Open the public hearing. 

c. At the direction of the City Manager, the appropriate staff member 

presents the staff report and recommendations. 

d. The Presiding Officer Mayor calls for public testimony.  requests the 

participation first of those members of the public in favor of the subject 

item, and then of those opposing the item. 

e. Councilmembers should refrain from asking questions or in any way 

interfering with the “audience participation” portion of the public hearing. 
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f. After the Mayor has declared that the “audience participation” portion of 

the hearing has been concluded, Councilmembers may ask questions and 

the audience will be precluded from participation other than to answer 

questions asked or to rebut new evidence introduced. 

g. The Presiding Officer Mayor shall then declare the public hearing closed. 

h. The City Council shall discuss the matter. 

i. Following City Council discussions on the motion or any amendments, the 

Presiding Officer Mayor shall ask for a motion for or against the subject at 

hand. 

2.8 PUBLIC HEARING ITEMS 

The following are typical items which require the holding of a public hearing by 

the City Council prior to formal action: 

a. Abandonment of Streets  

(Amendments to Fees and Areas of Benefit) 

b. Amendments to the Zoning and Ordinances which are Site Specific 

c. Budget Adoption 

d. Conditional Use Permit Appeals 

e. Franchises, Granting of 

f. General Plan Amendments 

g. Grant/Fund Applications When Federal/State Regulations so Mandate 

h. Housing and Community Development Act Funds 

i. Moratorium Extensions 

j. Thoroughfare Improvements 

k. Underground Utility Districts, Establishment of 

I. Vehicle Code Enforcement on Private Streets 

m. Zoning Map Changes 

n. Zone Variance Appeals 
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Other typical items may come before the City Council from time to time, for 

which State or Federal laws require the holding of a public hearing. In addition, 

the City Council may call for a public hearing for other items. 

2.9 PUBLIC DISCUSSION 

For all Agenda items which are not already the subject of a public hearing, the 

City Council may permit public discussion at the time the Agenda item is 

discussed. Any such public discussion will be in compliance with Section 5 

hereof. 

2.10 NON-AGENDA ITEMS 

No matters other than those appearing on the posted agenda shall be acted upon 

by the City Council except in accordance with the procedures set forth in the 

Ralph M. Brown Act, codified at Section 54950 et seq. of the California 

Government Code.  Any request to place a matter of business on a future agenda 

must be made in accordance with paragraph b of Section 2.2. 

2.11 ADJOURNMENT 

To allow clarification of the record, a motion to adjourn a meeting to the next 

regular meeting should specify this. A motion to adjourn to an adjourned meeting 

shall specify the date, time and place of said adjourned meeting. 

3. PRESIDING OFFICER 

3.1 PRESIDING OFFICER 

The Mayor shall be the Presiding Officer at all meetings of the City Council. In 

the absence of the Mayor, the Vice Mayor Pro Tem shall preside. In the absence 

of both the Mayor and Vice Mayor Pro Tem, the City Council shall elect a 

temporary Presiding Officer to serve until the arrival of the Mayor or Vice Mayor 

Pro Tem or until adjournment. 

3.2 CALL TO ORDER 

The meeting of the City Council shall be called to order by the Mayor or if the 

Mayor is absent, the Vice Mayor Pro Tem. In the absence of both the Mayor and 

the Vice Mayor Pro Tem, the meeting shall be called to order by the City Clerk, 

whereupon the City Clerk shall immediately call for the selection of a temporary 

Presiding Officer. In the absence of a quorum of three (3) Councilmembers, the 
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City Clerk shall call the meeting to order and declare the same adjourned to a 

stated day and hour. 

3.3 PARTICIPATION OF PRESIDING OFFICER 

The Presiding Officer is primarily responsible for the conduct of the meeting; 

however, may move, second and debate from the Chair, subject only to such 

limitations of debate as are imposed on all Councilmembers, and shall not be 

deprived of any of the rights and privileges of a Councilmember by reason of 

being the Presiding Officer. However, the Presiding Officer is primarily 

responsible for the conduct of the meeting. 

3.4 QUESTION OR MOTION TO BE STATED 

The Presiding Officer shall  may verbally restate each question immediately prior 

to calling for the vote. Following the vote, the Presiding Officer (or City Clerk) 

shall announce whether the question was carried or defeated, and may summarize 

the action taken by the City Council before proceeding to the next item of 

business. 

3.5 SIGNING OF DOCUMENTS: 

The Mayor shall sign ordinances, resolutions and contracts approved by the City 

Council. In the absence of the Mayor, the Vice Mayor Pro Tem shall sign all such 

documents as have been adopted and approved by the City Council.  In the 

absence of the Mayor and Vice Mayor Pro Tem, the temporary Presiding Officer 

shall sign all such documents. 

3.6 MAINTENANCE OF ORDER 

The Mayor or Presiding Officer is responsible for the maintenance of order and 

decorum at all time.  No person shall be allowed to speak who has not first been 

recognized by the Presiding OfficerChair. All questions and remarks shall be 

addressed to the Presiding Officer Chair. 

4. RULES, DECORUM, AND ORDER 

4.1 POINTS OF ORDER 

The Presiding Officer shall determine all Points of Order subject to the right of 

any Councilmember to appeal to the City Council. If an appeal is taken, the 

question shall be, “Shall the decision of the Presiding Officer be sustained?” in 

04/20/2015 San Fernando City Council Regular Meeting Page 208 of 250



which event a majority vote shall govern and conclusively determine such 

question of order. 

4.2 DECORUM AND ORDER – COUNCILMEMBER 

a. Councilmembers shall accord the utmost courtesy to each other, to City 

employees, and to the public appearing before the City Council and shall 

refrain at all times from rude and derogatory remarks, reflections as to 

integrity, abusive comments and statements as to motives and 

personalities. 

b. Every Councilmember desiring to speak shall address the Chair and, upon 

recognition by the Presiding Officer, shall confine discussion to the 

question under debate. 

c. Every Councilmember desiring to question the administrative staff shall 

address questions to the City Manager or City Attorney who shall be 

entitled to either answer the inquiry directly or to designate some member 

of the staff for that purpose. 

d. A Councilmember, once recognized, shall not be interrupted while 

speaking, unless called to order by the Presiding Officer, or a Point of 

Order is raised by another Councilmember, or the speaker chooses to yield 

to questions from another Councilmember. 

e. If a Councilmember is called to order while speaking, he/she shall cease 

speaking immediately until the question of order is determined; and if 

ruled out of order shall remain silent or shall alter his remarks so as to 

comply with rules of the City Council. 

f. Any Councilmember may move to require the Presiding Officer to enforce 

the rules. A majority of the City Council shall require enforcement of the 

rules if the Presiding Officer has refused. 

4.3 DECORUM AND ORDER – EMPLOYEES 

Members of the Administrative Staff and employees of the City shall observe the 

same rules of procedure and decorum applicable to members of the City Council. 

The City Manager shall insure that all City employees observe such decorum. 

Any staff member, including the City Manager, desiring to address the City 

Council or members of the public shall first be recognized by the Chair. All 

remarks shall be addressed to the Chair and not to any one individual 

Councilmember or public member. 
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4.4 DECORUM AND ORDER – PUBLIC 

The City Council, elected by the public, must be free to discuss issues confronting 

the City in an orderly environment. Public members attending City Council 

meetings shall observe the same rules of order and decorum applicable to the City 

Council. Any person making impertinent derogatory and slanderous remarks or 

who becomes boisterous while addressing the City Council or while attending the 

City Council meeting shall be removed from the room if the Presiding Officer so 

directs the sergeant-at-arms and such person may be barred from further audience 

before the City Council. 

Unrecognized remarks from the audience, clapping, stamping of feet, whistles, 

yells and similar demonstrations which do not permit the meeting to proceed in an 

orderly manner shall not be permitted by the Presiding Officer, who shall direct 

the sergeant at-arms to remove such offenders from the room if they do not cease 

upon request by the Presiding Officer. Aggravated cases shall be prosecuted by 

appropriate complaint signed by the Presiding Officer. 

4.5 ENFORCEMENT OF DECORUM 

The Chief of Police shall be ex-officer sergeant-at-arms of the City Council. 

He/she shall carry out all orders and instructions given him by the Presiding 

Officer for the purpose of maintaining decorum in the City Council Chambers. 

Upon instructions from the Presiding Officer, it shall be the duty of the Chief of 

Police or his representative to eject any person from the City Council Chambers 

or place such person under arrest or both. (Robert’s Rules of Order) 

4.6 PERSONAL INTEREST 

No Councilmember disqualified from participation under State law or the City’s 

Conflict of Interest Code shall remain at the Council dais during the debate or 

vote on any such matter. The Councilmember shall publicly state the grounds for 

disqualification on the record and upon acceptance by the Presiding Officer shall 

leave the Council dais during the debate or vote on the issue. 

4.7 LIMITATIONS OF DEBATE 

No Councilmember shall be allowed to speak more than once upon any one 

subject until every other Councilmember choosing to speak thereon shall have 

spoken. Merely asking a question, or making a suggestion, is not considered as 

speaking. (Robert’s Rules of Order) 
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4.8 DISSENTS AND PROTESTS 

Any Councilmember shall have the right to express dissent from, or protest to, 

any action of the Council and request that the reason be entered into the minutes. 

(Robert’s Rules of Order) 

4.9 PROCEDURES IN ABSENCE OF RULES 

In the absence of a rule to govern a point or procedure, Robert’s Rules of Order 

shall govern. (Suggested League of California Cities Procedure) 

5. ADDRESSING THE CITY COUNCIL 

5.1 MANNER OF ADDRESSING THE CITY COUNCIL 

During the public oral communications  comment portion of a regular meeting, 

members of the public may address the City Council on agenda items before 

consideration or on any subject matter within the City Council’s jurisdiction. 

No person shall enter into any discussion without first being recognized by the 

Presiding Officer. (Robert’s Rules of Order).  All remarks and questions shall be 

addressed to the Presiding Officer Chair and not to any individual 

Councilmember, staff member or other person.   

Any person desiring to address the City Council shall present the City Clerk with 

a speaker’s card, stating his/her name. For purpose of staff follow up, the speaker 

may also provide his/her address.  

During a public hearing, all remarks shall be limited to the subject under 

consideration.  For a special meeting, members of the public may address the City 

Council concerning any item listed on the agenda before or during consideration.  

Unlike regular meetings, the City Council does not have to allow public comment 

on non-agenda matters. 

5.2 TIME LIMITATION 

Any public member addressing the City Council shall limit his address to three 

(3) minutes unless further time is granted by the Presiding Officer or majority of 

the City Council. 
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Per Councilmember Fajardo:  We need to specify that when you give someone a 

minute, you give up your full three minutes.  Also include a new procedure which 

gives the public three minutes to speak after an item is presented on the agenda. 

5.3 ADDRESSING THE CITY COUNCIL AFTER MOTION IS MADE 

After a motion has been made, no person shall address the City Council without 

securing permission by a majority vote of the City Council. (Suggested League of 

California Cities Procedure) 

5.4 WRITTEN CORRESPONDENCE 

The City Manager is authorized to receive and open all mail addressed to the City 

Council as a whole, and give it immediate attention to the end that all 

administrative business, not necessarily requiring City Council action, may be 

disposed of between City Council meetings. Any communication requiring City 

Council action will be reported to the City Council at its next regular meeting 

together with a report and recommendation of the City Manager. The City 

Manager is authorized to open mail addressed to individual Councilmembers, 

unless specifically requested otherwise from an individual member. 

6. MOTIONS 

6.1 PROCESSING OF MOTIONS 

When a motion is made and seconded, it shall be stated by the Presiding Officer 

before debate. A motion shall not be withdrawn by the mover without the consent 

of the Councilmember seconding it. (Robert’s Rules of Order) 

6.2 MOTIONS OUT OF ORDER 

The Presiding Officer, or a majority of the City Council, may at any time permit a 

member to introduce an ordinance, resolution or motion presently on the agenda 

out of the regular agenda order. (Reference Sections 2.1 and 2.7) (Robert’s Rules 

of Order) 

6.3 DIVISION OF MOTION 

If a motion contains two or more divisible propositions, the Presiding Officer 

may, and upon request of a Councilmember shall (unless appealed by another 

Councilmember), divide the same. (Robert’s Rules of Order) 
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6.4 PRECEDENCE OF MOTIONS 

When a motion is before the City Council, no other motion shall be entertained 

except the following: 

a. Adjourn 

b. Fix Hour of Adjournment 

c. Table 

d. Previous Question 

e. Amend 

f. Postpone 

(Robert’s Rules of Order). 

6.5 MOTION TO ADJOURN (NOT DEBATABLE) 

A motion to adjourn shall be in order at any time except as follows: 

a. When repeated without intervening business or discussion, 

b. When made as an interruption of a Councilmember while speaking, 

c. When the previous question has been ordered, or 

d. While a vote is being taken. 

A motion to adjourn “to another time” (i.e., to an adjourned meeting) shall be 

undebatable and unamendable, except as to the time set. (Robert’s Rules of Order) 

6.6 MOTION TO FIX HOUR OF ADJOURNMENT 

A motion to specify a definite hour to which the subject meeting shall be 

adjourned is undebatable and unamendable, except as to the time set. (Robert’s 

Rules of Order) 

6.7 MOTION TO TABLE 

A motion to table shall be used to temporarily bypass the subject. A motion to 

table shall be undebatable and shall preclude all amendments or debate of the 

subject under consideration. If the motion shall prevail, the matter may be “taken 
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from the table” at any time prior to the end of the next meeting. (Robert’s Rules 

of Order) 

6.8 MOTION TO CALL FOR THE PREVIOUS QUESTION 

Such a motion shall be used to close debate on the main motion and shall be 

undebatable. If the motion fails, debate shall be reopened if the motion passes, a 

vote shall be taken on the main motion. (Robert’s Rules of Order) 

6.9 MOTION TO AMEND 

A motion to amend shall be debatable only as to the amendment. An amendment 

modifying the intention of a motion shall be in order, but an amendment relating 

to a different matter shall not be in order.  A substitute motion on the same subject 

shall be acceptable and voted first, then the main motion as amended. (Robert’s 

Rules of Order) 

6.10 MOTION TO CONTINUE 

Motions to continue to a definite time shall be amendable and debatable as to 

suitability of postponement and time set for postponement. (Robert’s Rules of 

Order) 

6.11 GENERAL CONSENT 

Unless otherwise required as noted in Section 7.2, the City Council may by 

general, unanimous or silent consent do business with less regard for formal 

motions. Where there appears to be no objection, the formality of voting can be 

avoided by the Presiding Officer asking if there is any objection by any 

Councilmember to the proposed action, and, if there is none, the Presiding Officer 

shall announce the result. The action thus taken is by general consent of the City 

Council. (Robert’s Rules of Order) 

7. VOTING 

7.1 VOTING PROCEDURE 

Motions shall be adopted by voice vote, roll call vote or by the general 

consent/“no objection” method, as described in Section 6.11. The results of the 

vote shall be entered in full in the minutes. 
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The order of a roll call vote shall be designated by the City Clerk the Mayor, with 

the Mayor voting last. 

Except as otherwise provided herein, the “no objection” method for expediting 

lengthy agendas may be used unless any Councilmember requests a voice or roll 

call vote. The approval of the motion in the minutes shall be reflected as a “no 

objection” vote or that the motion “carried unanimously”. (Robert’s Rules of 

Order) 

Roll call votes shall be taken on all ordinances, resolutions, or orders for the 

payment of money unless the vote is unanimous. 

7.2 VOTING 

Every ordinance, resolution or order for the payment of money requires three 

affirmative votes (with the exception of urgency ordinances, which require four 

affirmative votes). Any member may change his vote on any item before the next 

order of business. The votes shall be lost motions and may be reconsidered. 

(Robert’s Rules of Order) 

7.3 FAILURE TO VOTE 

Every Councilmember should vote unless disqualified for cause.  Abstentions 

shall not be counted as a vote. 

7.4 RECONSIDERATION 

Any member who voted with the majority may move a reconsideration of any 

action at the same meeting. After a motion for reconsideration has once been 

acted upon, no other motion for reconsideration thereof shall be made without 

unanimous consent of the City Council. (Robert’s Rules of Order) 

8. RESOLUTIONS 

8.1 RESOLUTIONS PREPARED IN ADVANCE 

Where a resolution has been prepared in advance, the procedure shall be: reading 

of the title by the City Clerk, motion, second, discussion, voice vote (if other than 

for the payment of money), and result declared. All resolutions shall be read in 

full, unless the full reading is waived by unanimous consent of the City Council. 

Items of the Consent Calendar are automatically deemed to have the full reading 

waived by common consent. (Suggested League of California Cities Procedure) 
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8.2 RESOLUTIONS NOT PREPARED IN ADVANCE 

Where a resolution has not been prepared in advance, the procedure shall be to 

instruct the City Attorney to prepare a resolution for presentation at the next City 

Council meeting. (Suggested League of California Cities Procedure) 

8.3 URGENCY RESOLUTIONS 

In matters of urgency, a resolution may be presented verbally in motion form 

together with specific instructions for written preparation for later execution. 

After the resolution has been verbally stated, the voting procedure for resolutions 

prepared in advance as stated in Section 8.1 shall be followed. Urgency 

resolutions shall be avoided except when absolutely necessary and shall be 

avoided entirely when resolutions are required by law or in improvements acts, 

zoning matters and force account work on public project. (Suggested League of 

California Cities Procedure) 

9. ORDINANCES 

9.1 INTRODUCTION (FIRST READING) 

At the time of introduction, an ordinance shall be read in full, unless, after reading 

the title, reading is waived by unanimous consent of the City Council. The 

procedure for introduction of an ordinance shall be: reading of title by the City 

Clerk, motion to introduce first reading, second, discussion, roll call vote, and 

result declared. (Suggested League of California Cities Procedure) 

9.2 ADOPTION (SECOND READING) 

With the sole exception of ordinances which take effect immediately (as outlined 

in the following sections), no ordinance shall be adopted by the City Council on 

the day of introduction, nor within five days thereafter, nor at any time other than 

a regular or adjourned meeting. 

At the time of adoption an ordinance shall be read in full unless, after reading the 

title, the full reading is waived by unanimous consent of City Council. The 

procedure for adoption of an ordinance shall be: reading of the title by the City 

Clerk, motion to pass, second reading and adoption of ordinance second, 

discussion, vote and result declared.  (Suggested League of California Cities 

Procedure) 
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9.3 AMENDMENT FOLLOWING INTRODUCTION 

In the event that an ordinance is altered after its introduction, a motion for an 

amended introduction shall be required. The ordinance shall not be considered for 

adoption until five days thereafter and not at any meeting other than a regular or 

adjourned meeting. The correction of typographical or clerical errors shall not 

constitute making an alteration within the meaning of this Section. 

9.4 EFFECTIVE DATE 

All ordinances, except as listed below, shall become effective 30 days after 

adoption, or upon such later date as may be designated in the ordinance. The 

following ordinances shall become effective immediately upon adoption: 

a. Urgency Ordinances, 

b. Ordinances calling, or otherwise relating to, an election, 

c. Ordinances relating to street improvement proceedings, 

d. Ordinances relating to taxes for the usual and current expenses of the City, 

or 

e. Ordinances covered by particular provisions of law prescribing the manner 

of their passage and adoption. 

9.5 PUBLISHING 

It shall be the duty of the City Clerk to cause each ordinance to be published 

within 15 days after adoption with the names of those Councilmembers voting for 

and against the ordinance. 

9.6 URGENCY ORDINANCES 

Any ordinance declared by the City Council to be necessary as an urgency 

measure for preserving the public peace, health or safety, and containing a 

statement of the reasons for its urgency, may be introduced and adopted at the 

same meeting. Such Ordinance must be passed by a least four affirmative votes. 
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10. MINUTES 

10.1 PREPARATION OF MINUTES 

It is the City Clerk’s responsibility to maintain the record (minutes) of City 

Council meetings. Minutes shall be approved by the City Council, to lend further 

weight to the accuracy and completeness of the record. The City Clerk shall have 

exclusive responsibility for preparation of the minutes and any directions for 

changes to conform with fact shall be made by action of the City Council. 

The City Clerk shall keep “Action Minutes” in order to maintain a full and true 

record of all proceedings of the City Council. The minutes shall consist of a clear 

and concise statement of each and every City Council action including the 

motions made and the vote thereon. Reasons for making motions or voting, City 

Council debate and audience reaction are generally not included in the minutes. 

Such items may be included if considered to be particularly relevant or otherwise 

necessary by the City Clerk. 

10.2 ABSENCE OF CITY CLERK 

If the City Clerk is absent from a City Council meeting, the Deputy City Clerk 

shall act. If there is none, the Mayor shall appoint one of the Councilmembers as 

City Clerk Pro Tem. (Government Code Section 36804) 

11. REORGANIZATION 

11.1 SELECTION OF MAYOR AND VICE MAYOR PRO TEM 

Pursuant to Government Code Section 36801 “, tThe City Council shall meet at 

the meeting at which the declaration of the election results for a general municipal 

election is made pursuant to Elections Code Sections 10262 and 10263 and, 

following the declaration of the election results and the installation of elected 

officials, choose one of its members as Mayor and one of its members as Mayor 

Pro Tempore.”    The terms of office of the Mayor of the City Council and Vice 

Mayor Pro Tempore shall be for one year, or until their successors have been 

chosen.  In those years in which a general municipal election is not held, the City 

Council shall choose a Mayor of the City Council and Vice Mayor Pro Tempore 

at a regular meeting in March. Nothing herein shall be deemed or construed to 

prohibit any person from serving any number of consecutive one-year terms in 

any office in this City. 
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The following procedure shall be used: 

Election of Mayor: 

a.       City Clerk opens the nominations for the position of Mayor 

b. Nomination(s) is/are made for Mayor, and seconded 

c. Hearing no objections, motion to close nominations 

d. City Clerk conducts a roll call vote in the order in which nominations are 

received until a Mayor is elected by majority vote 

e. City Clerk announces the results 

 

Election of Vice Mayor:  (City Clerk to follow steps a-e above) 

 

11.2 SELECTION OF CITY COUNCIL LIAISON 

After the procedure prescribed in Section 11.1 has been completed, the Mayor, 

with the consent of a majority of the City Council, may appoint new City Council 

liaisons to the various City Committees and Commissions, or as liaison to any 

other organization as may be appropriate. Nothing in this Section would prohibit 

the Mayor, with approval of a majority of the City Council from making changes 

or other appointments during any other time. 

12. COMMITTEES  

12.1 GENERAL 

The Mayor may, subject to concurrence of a majority of the City Council: (a) 

designate standing and ad hoc committees; and (b) make appointments to all 

committees.   

Each standing committee shall consist of two (2) Councilmembers.  An ad hoc 

committee may consist of either one or two Councilmembers.   

12.2 PURPOSE  

The primary purpose of each standing committee is to provide a forum for the 

thorough vetting of matters within the committee’s subject matter jurisdiction, 

before they are presented to the City Council.  A secondary purpose is to provide 

guidance to City staff on matters within the committee’s subject matter 

jurisdiction, enabling staff to obtain interim guidance as they develop and refine 

matters for presentation to the City Council.  The objective is to eliminate, to the 

extent possible, those situations where the City Council is forced to deal with 
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large and difficult issues at their meetings without any prior formal discussion or 

analytical input to guide staff’s work product.   

12.2 LIMITATIONS ON AUTHORITY  

No City Council committee may approve a contract or expenditure of funds. 

No City Council committee may provide any direction to City staff, the City 

Attorney, or consultants engaged by the City, except that a City Council standing 

committee may provide such direction at a duly noticed meeting of a standing 

committee, where such direction concerns a matter that is within the subject 

matter jurisdiction of the standing committee, such direction does not conflict 

with the policies or direction established by the City Council, and where such 

direction will not result in an expenditure of resources in excess of the applicable 

amounts allocated in the approved annual budget.   

12.3 APPLICABLE LAWS AND REGULATIONS  

All City Council standing committees shall comply with the requirements of the 

Ralph M. Brown Act.  All City Council standing committees shall comply with 

the procedures set forth in Sections 1 through 5, inclusive, of this Procedural 

Manual, to the extent reasonably practicable.  In the event of any conflicts 

between the provisions of Sections 1 through 5 and the provisions of this Section 

12, the latter shall control. 

12.4 MEETING DATE AND TIME   

By agreement of both members, each standing committee shall establish a time 

and place for regular meetings, as required by the Ralph M. Brown Act.  In order 

to minimize the extra demands on City staff, and to maximize public 

participation, each standing committee shall, to the maximum extent possible, 

conduct its business at the regularly scheduled meeting.  Special meetings, while 

permissible when needed, are discouraged.   

12.5 QUORUM 

Only one member of a committee must be present in order to establish a quorum.  

The scheduling of meetings so as to facilitate the participation of both members of 

a two-person committee is strongly encouraged.     
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12.6 STAFFING   

The City Manager shall appoint a staff member to be the primary staff liaison for 

each standing committee.  The designated staff liaison shall coordinate all 

meetings of the standing committee, ensure that each meeting is recorded via 

audio-tape and cause the recorded audio-tape(s) to be delivered to the City Clerk 

upon completion of the meeting.  The recorded audio-tape(s) shall be retained by 

the City Clerk for the same period as recorded audiotapes of City Council 

meetings.  The designated staff liaison shall work with the City Manager to ensure 

that the appropriate staff member(s) attend the meetings of the standing 

committee, and that the direction provided by the standing committee is carried 

out.   

12.7 AGENDAS  

The agenda for all regular meetings of a standing committee, with all background 

staff reports, shall be available to the public at the meeting and 72 hours in 

advance of the regular meeting (24 hours in advance of a special meeting) at the 

City Clerk’s office.  The Agenda may be amended in accordance with State law, 

prior to any meeting. 

When the City Council desires to have an item placed on an agenda for an 

upcoming meeting of a standing committee, the City Council shall provide the 

designated staff liaison with that directive at a meeting of the City Council.  At 

that time, the City Council may also charge the designated staff liaison with the 

responsibly for conducting preliminary research and collecting/preparing any 

written materials that may aid the Committee in its discussion of the matter.  

12.8 REPORT ON ACTIVITIES OF STANDING COMMITTEES   

The agendas for City Council meetings shall include a section entitled Standing 

Committee Updates.  The Committee Chair is responsible for making a brief 

report on the activities of the committee to the full City Council.  If there is 

nothing to report, then “Nothing to Report” is an acceptable comment. 

All written materials presented to a standing committee are public records, and 

shall be maintained as directed by the City Clerk. 

13. PROCEDURE FOR FILLING CITY COUNCIL VACANCIES  

Whenever State law requires that the City Council fill a vacancy on the City Council, and 

the City Council determines to fill the vacancy by appointment, the City Council shall fill 

the vacancy as follows: 
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a. At a regular or special meeting of the City Council, direct the City Clerk 

to make an application available, at the earliest possible date and time, for 

individuals interested in being appointed to the vacant City Council seat, 

and establish a reasonable due date for the applications.  

b. At a regular or special meeting of the City Council, allow all applicants to 

address the City Council for a specified amount of time.  The 

presentations would be followed by public comment. 

c. After the presentations at the City Council meeting, the City Council may 

then elect from the following alternatives: 

i. Make an appointment to fill the vacant City Council position and 

direct the City Clerk to administer the Oath of Office; or 

ii. Defer making an appointment until Councilmembers have had 

additional time to consider the applicants, and a further opportunity 

should they wish to interview the finalists one-on-one. 

14. PRIORITY GOAL SETTING MEETING  

The City Council shall hold a special study session every year, no later than the first 

regularly scheduled City Council meeting in April, to set priorities and goals for the 

subsequent fiscal year.    
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To: Mayor Joel Fajardo and Councilmembers 
  
From:  Councilmember Joel Fajardo 
   
Date:  April 20, 2015 
 
Subject: Consideration to Adopt an Ordinance Regarding the Regulation of Behested 

Payments 

RECOMMENDATION: 
 
I have placed this on the agenda for City Council discussion and consideration. 
 
It is recommended that the City Council introduce for first reading, in title only, and waive 
further reading of Ordinance No. 1640 (Attachment “A”) titled, “An Ordinance of the City 
Council of the City of San Fernando Amending Article VII (Campaign Reform) of Chapter 2 
(Administration) by the Addition of Section 2-910 Regarding the Regulation of Behested 
Payments.” 

 
  
BACKGROUND: 
 
On March 16, 2015, I removed this item from the agenda to be reconsidered at another City 
Council meeting.  I have requested that this Ordinance (Attachment “A”) be presented to the 
City Council for consideration.   
 
 
BUDGET IMPACT: 
 
There will be no impact to the budget by introducing this ordinance.   
 
 
ATTACHMENT: 
 
A. Ordinance No. 1640 
  

04/20/2015 San Fernando City Council Regular Meeting Page 225 of 250



ORDINANCE NO. 1640 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

SAN FERNANDO AMENDING ARTICLE VII (CAMPAIGN 

REFORM) OF CHAPTER 2 (ADMINISTRATION) BY THE 

ADDITION OF SECTION 2–910 REGARDING THE 

REGULATION OF BEHESTED PAYMENTS 

  

WHEREAS, state law sets forth a reporting scheme under Government Code section 

82015(b)(2)(B)(iii) for so-called “behested payments” as part of the Political Reform Act (the 

“Act”) that applies to elected officials of the City of San Fernando (the “City”); and 

 

WHEREAS, the Act provides that even if a payment is made “at the behest” of an 

elected official, it is neither a gift nor a contribution if it is made principally for legislative, 

governmental or charitable purposes; and 

 

WHEREAS, the California Fair Political Practices Commission (“FPPC”) prescribes a 

specific Form 803 for behested payment reports, which must be filed within thirty (30) days with 

the official’s agency when the amount of the payment, or aggregate payments for similar 

purposes made at the behest of the officer by the same source, is $5,000 or more in a calendar 

year; and 

WHEREAS, the public policy behind the reporting of such behested payments is to 

provide the disclosure of payments to the public in which there may be a potential for influence 

over a public official; and 

 WHEREAS, the City Council desires to augment the state law requirements concerning 

behested payments as set forth below.  

 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SAN 

FERNANDO DOES HEREBY ORDAIN AS FOLLOWS: 

 

SECTION 1. The facts set forth in the recitals above are true and correct and are 

incorporated herein by reference.  

 

SECTION 2. Article VII (Campaign Reform) of Chapter 2 (Administration) of the City 

of San Fernando Municipal Code is amended by the addition of Section 2–910 which shall read 

as follows: 

 

Sec. 2–910. Behested Payments. 

 

(a) Definitions. The terms “payment” and “official" shall have those meanings as set 

forth in California Government Code Sections 82044 and 82020, respectively. 

 

(b) Payments made for legislative, governmental, or charitable purposes at the behest of 

a candidate who is an elected officer shall be reported within thirty (30) calendar days to 

the City Clerk on a form prescribed by the City Clerk. 

ATTACHMENT “A” 
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(c) Within twenty (20) calendar days of receipt of a report submitted pursuant to 

Subsection (b), above, the City Clerk shall publicly identify the behested payment 

identified therein at a regular City Council meeting at the conclusion of the public 

comment portion of a City Council meeting.  Alternatively, the applicable elected official 

can publicly identify his or her reported behested payment within twenty (20) calendar 

days of the submission of a report submitted pursuant to Subsection (b), above, during his 

or her closing comments at a City Council meeting. 

 

SECTION 3. Should any section, subsection, clause or provision of this Ordinance, for 

any reason, be held to be invalid or unconstitutional, such invalidity or unconstitutionality shall 

not affect the validity or constitutionality of the remaining portions of this Ordinance.  This 

Ordinance, and each section, subsection, sentence, clause, and phrase hereof would have been 

prepared, proposed, approved, and ratified irrespective of the fact that any one or more sections, 

subsections, sentences, clauses, or phrases be declared invalid or unconstitutional.  

 

SECTION 4. The Mayor shall sign and the City Clerk shall attest to the passage of this 

Ordinance.  The City Clerk shall cause the same to be published once in the official newspaper 

within fifteen (15) days after its adoption.  This Ordinance shall become effective thirty (30) 

days after adoption.  

 

PASSED, APPROVED, AND ADOPTED by the City Council of the City of San 

Fernando at the regular meeting held on the ______ day of _______, 2015. 

 

 

      ____________________________  

       Joel Fajardo, Mayor 

  

ATTEST: 

 

 

____________________________ 

Elena G. Chávez, City Clerk 

 

 

APPROVED AS TO FORM: 

 

 

____________________________ 

Rick R. Olivarez, City Attorney 
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STATE OF CALIFORNIA  ) 

COUNTY OF LOS ANGELES )  SS 

CITY OF SAN FERNANDO ) 

 

I, Elena G. Chávez, City Clerk of the City of San Fernando, do hereby certify that the 

foregoing Ordinance was adopted a regular meeting of the City Council held on the _____ day of 

____________, 2015 and was carried by the following roll call vote: 
  

  

AYES: 

 

NOES: 

 

ABSENT: 

 

ABSTAIN: 

 

 

____________________________ 

Elena G. Chávez, City Clerk 
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AGENDA REPORT

CITY COUNCIL                 117 MACNEIL STREET, SAN FERNANDO, CA 91340                 (818) 898‐1201                 WWW.SFCITY.ORG

To:  City Councilmembers 
   
From:    Mayor Joel Fajardo 
     
Date:    April 20, 2015 
 
Subject:  Discussion Regarding Administrative  Policy Pertaining to City Council Contacts 

 
RECOMMENDATION: 
 
I have placed this item on the agenda for City Council review and discussion.   
 
 
ATTACHMENT: 
 
A. 1993 Administrative Policy Pertaining to City Council Contacts 
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AGENDA REPORT

CITY COUNCIL                 117 MACNEIL STREET, SAN FERNANDO, CA 91340                 (818) 898‐1201                 WWW.SFCITY.ORG

To:  City Councilmembers 
   
From:    Mayor Joel Fajardo 
     
Date:    April 20, 2015 
 
Subject:  Discussion Regarding City Council Policy Pertaining to Attorney Services 

 
RECOMMENDATION: 
 
I have placed this item on the agenda for City Council review and discussion.   
 
 
ATTACHMENT: 
 
A. 1995 City Council Policy Pertaining to Attorney Services 
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AGENDA REPORT

CITY COUNCIL                 117 MACNEIL STREET, SAN FERNANDO, CA 91340                 (818) 898‐1201                 WWW.SFCITY.ORG

To:  City Councilmembers 
   
From:    Mayor Joel Fajardo 
     
Date:    April 20, 2015 
 
Subject:  Discussion  Regarding  the Municipal  Equality  Index  Report  for  the  City  of  San 

Fernando 

 
RECOMMENDATION: 
 
I have placed this item on the agenda for City Council review and discussion.   
 
 
ATTACHMENTS: 
 
A. 2014 Municipal Equality Index – Standards for Credit 
B. Summary of Results for City of San Fernando 
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The 2014 Municipal Equality Index includes a new scorecard and tighter standards for credit. A clarification 

of what is required to receive points is listed below. 

SECTION I. NON-DISCRIMINATION LAWS 

 Non-Discrimination in Employment, Housing, and Public Accommodations (Up to 18 points). This cate-

gory evaluates whether discrimination on the basis of sexual orientation and gender identity is prohibited

within the city in areas of private employment, housing, and public accommodations. In each category,

cities receive 3 points for prohibiting discrimination on the basis of sexual orientation and 3 points for

prohibiting discrimination on the basis of gender identity. All non-discrimination laws ought to be fully

inclusive of lesbian, gay, bisexual, and transgender people, and acknowledging sexual orientation-only

protections as simply that does not imply they are sufficient; they are not.

SECTION II. RELATIONSHIP RECOGNITION 

 Marriage, Civil Unions, Domestic Partnerships, or Domestic Partner Registries (12 points). State level

relationship recognition including marriage, civil unions, or comprehensive domestic partnerships estab-

lished by statute or case law will be awarded points.  Marriages performed on the basis of unclear legal

authority will not be classified as marriages for the purpose of the MEI until legal authority is confirmed.

As before, domestic partner registries at the county or city level will be worth the same number of points

as state level relationship recognition to reflect that cities do not have control over marriage law.

SECTION III. MUNICIPALITY AS EMPLOYER 

 Non-Discrimination in City Employment (5 points for sexual orientation/5 points for gender identity).

This can be established either via an enumerated municipal ordinance that expressly includes city employ-

ees or via an enumerated equal employment opportunity policy adopted by the municipality.  If the city

has an employment non-discrimination ordinance that enumerates sexual orientation and gender identity

the city is NOT presumed to be covered by that ordinance; the ordinance must either specifically address

city employees or the ordinance must be incorporated by reference in city employment policies.  If state or

county law is enumerated to include sexual orientation or gender identity this too may be incorporated by

reference.  An unenumerated non-discrimination policy or ordinance will not be sufficient to earn credit.

 Domestic Partner Health Benefits (4 points). These benefits, which extend healthcare coverage to domes-

tic partners or same-sex married spouses, must be explicitly extended in benefits documents.  Where the

city is in a jurisdiction where there is state-level relationship recognition the proof of these policies can be

minimal but is not assumed; otherwise these benefits must be explicitly extended in a written policy to

same-sex partners in order to receive credit.

 Transgender-Inclusive Health Care Benefits (4 points).  The municipality must provide at least one health

insurance plan that provides coverage for transgender healthcare needs (sex reassignment surgeries, hor-

mone replacement therapy, and other gender-affirming care).  The policy must affirmatively include gen-

der-affirming care; a lack of exclusion is not sufficient for an award of points because this care is routine-

ly not covered.

STANDARDS FOR CREDIT 
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 Legal Dependent Benefits (2 points).  The municipality receives credit in this section when it recognizes 

and explicitly includes a dependent of the employee’s domestic partner as a dependent of the employee.   

Where the city is in a jurisdiction where there is state-level relationship recognition the proof of these pol-

icies can be minimal but is not assumed; otherwise these benefits must be explicitly extended in a written 

policy to same-sex partners in order to receive credit. 

 Equivalent Family Leave (2 points).  To receive credit in this section a municipality must explicitly pro-

vide equivalent family leave to same-sex families (same-sex spouses or domestic partners and their de-

pendent children) as it does to heterosexual families under FMLA and other policies.  Points will be 

awarded where there is a state law to this effect. Where the city is in a jurisdiction where there is state-

level relationship recognition the proof of these policies can be minimal but is not assumed; otherwise 

these benefits must be explicitly extended in a written policy to same-sex partners in order to receive cred-

it. 

 City Contractor Non-Discrimination Ordinance or Policy (2 points for sexual orientation/ 2 points for gen-

der identity).  These can be established through municipal ordinances or policies that mandate all city con-

tractors to have non-discrimination policies based on sexual orientation and gender identity.  Partial credit 

may be awarded where the city gives a bidding preference to a city contractor with an inclusive non-

discrimination policy. 

 City Contractor Equal Benefits Ordinance or Policy (3 points).   The municipality requires contractors, by 

written policy or by ordinance, to provide equal benefits to LGBT employees.  Generalized language stat-

ing that benefits will be applied equally and which does not specifically enumerate sexual orientation or 

gender identity will not suffice for credit. Where the city is in a jurisdiction where there is state-level rela-

tionship recognition the proof of these policies can be minimal but is not assumed; otherwise these bene-

fits must be explicitly extended in a written policy in order to receive credit. 

 BONUS: Grossing Up of Employee Benefits (2 bonus points).  Grossing up is when municipalities pay em-

ployees an offset to compensate for the tax penalty inflicted on some same-sex couples with regard to do-

mestic partner benefits.   Prior to the repeal of the Defense of  Marriage Act, because same-sex marriages 

were not recognized by the federal government, all legally married same-sex couples receiving domestic 

partner benefits from an employer were taxed on those benefits when married heterosexual couples were 

not.  The repeal of DOMA has eliminated this additional tax for married same-sex couples.  However, 

couples in civil unions and domestic partnerships continue to be subject to this tax penalty.  An employer 

can offer a stipend or a percentage increase in salary to ensure that employees in same-sex relationships 

are not effectively paying more to receive the same benefits.  This can be done via a municipal ordinance 

or an employment policy. 
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 Bonus: Municipality is a Welcoming Place to Work (2 bonus points).  This section assesses whether a 

municipality has LGBT-specific programming to attract LGBT applicants and promote diversity in the 

workplace.  Cities will receive credit if they have any of the following: an employee pride alliance, di-

versity training that is inclusive of LGBT issues, or a recruitment program that actively advertises to 

the LGBT community. 

SECTION IV. MUNICIPAL SERVICES  

 Human Rights Commission (4 points).  A commission or council tasked with eliminating discrimina-

tion in a city.  Starting in 2014, this commission will be worth four standard points if its purpose is 

largely or entirely educational.  The commission may hold community discussions, screen movies, pre-

sent panels, take public comment, advise the city on matters of diversity and inclusion, develop policies 

and strategies for making the city more inclusive, and undertake other similar types of endeavors. The 

commission must have met recently (within the last three years) and a federal EEOC office located in a 

city does not garner credit unless the city has contracted with them for the services described above.  

 BONUS: Enforcement Mechanism in Human Rights Commission (3 bonus points).  Where, in addition 

to the functions listed above, a Human Rights Commission has the authority to conciliate, issue a right 

to sue letter, or otherwise enforce non-discrimination protections, that commission will earn three bo-

nus points in addition to the four standard points awarded above. 

 LGBT Liaison in the Mayor’s Office (5 points).  To receive credit in this category, there must be an 

officially designated liaison to the LGBT community.  The function of a liaison is not simply to be a 

resource for the mayor, but also to be a resource for the public to elevate the concerns of the LGBT 

community and ensure they are being heard.  Therefore, the liaison’s contact information must be made 

available to the public through the city’s website or where other city officials’ contact information is 

published.  LGBT persons who work in  the mayor’s office do not qualify for credit in this category 

unless their service in this capacity is part of his or her official job; however, LGBT liaisons may have 

additional job functions unrelated to LGBT issues.  Please note that credit is given in part VI for openly 

LGBT city elected or appointed officials.  

 Enumerated Anti-Bullying School Policies (3 points for sexual orientation/3points for gender identity).  

To receive credit in this category, a city or county ordinance, state statute, or school district/school 

board policy must specifically prohibit bullying and enumerate the bases of sexual orientation and gen-

der identity as prohibited grounds upon which to bully.  Anti-harassment policies that are enumerated 

and include language that encompasses bullying will be given credit, but hazing or harassment policies 

that do not encompass bullying will not receive credit.  Where there are multiple schools or districts in 

the city limits, credit will only be given at the local level if all schools within city limits have enumerat-

ed anti-bullying policies. 

STANDARDS FOR CREDIT 
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 BONUS: City provides services to LGBT youth (2 bonus points). Cities that provide services, partially 

provide services, or provide funding for services for LGBT youth will receive two bonus points. 

 BONUS: City provides services to LGBT homeless (2 bonus points).  Cities that provide services, partially 

provide services, or provide funding for services for LGBT homeless people will receive two bonus 

points. 

 BONUS: City provides services to LGBT elderly 2 bonus points). Cities that provide services, partially 

provide services, or provide funding for services for LGBT elders will receive two bonus points. 

 BONUS: City provides services to people living with HIV or AIDS (2 bonus points).  Cities that provide 

services, partially provide services, or provide funding for services for people who are HIV positive or 

living with AIDS will receive two bonus points. 

SECTION V. LAW ENFORCEMENT 

 LGBT Police Liaison or Task Force (8 points). To get credit in this category, there must be an officially 

designated liaison to the LGBT community or task force charged with addressing LGBT issues.  An 

LGBT Liaison or task force must be publicly known in order to receive credit.  The function of a liaison 

is not simply to be a resource for the department, but also to be a resource for the public to elevate the 

concerns of the LGBT community and ensure they are being heard.  Therefore, the liaison’s contact in-

formation must be made available to the public through the city’s website or where other police contact 

information is published.  LGBT police officers, including high-ranking officers, do not qualify for credit 

in this category unless their service as liaison is part of his or her official job.  Partial credit will be given 

in this category where the entire police force is trained on LGBT issues.  

 Reported 2012 Hate Crimes Statistics to the FBI (10 points). The city must report hate  crimes statistics 

to the FBI in all categories, including sexual orientation and gender identity, and either: 

 Report a positive number of hate crimes in any category in 2011 (i.e. report more than “0” for hate 

crimes reported in any one or more of the protected categories), OR 

 Report zero hate crimes in 2011 AND have reported a positive number of hate crimes, in any one 

or more of the protected categories,  some year in the past five years.  This second is to recognize 

that statistically it is possible that no hate crimes of any kind have occurred in a small city this 

year, but that it is highly improbable that no hate crimes of any kind have occurred in in the last 

five years. 
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SECTION VI. RELATIONSHIP WITH THE LGBT COMMUNITY 

 Leadership’s Public Position on LGBT Equality (5 points).  This section grades, on a sliding scale from 

zero to five points, how pro-equality the city leadership is in its public statements.  City leadership in-

cludes the mayor, city manager if applicable, city council, and other government officials.  These state-

ments may include joining a pro-equality association such as Mayors for Freedom to Marry, coming out 

publicly in favor of LGBT rights, supporting LGBT community organizations, etc.  It also includes com-

ments made during city council meetings or at other public events. Starting in 2014, this section will also 

include participation in Pride events and partnership with LGBT groups to create solutions to city prob-

lems. 

 Leadership’s Pro-Equality Legislative or Policy Efforts (3 points). This section grades, on a sliding scale 

from zero to three points, how actively the city has been pursuing pro-equality legislation and policies.  

This includes ordinances introduced, whether passed or not, and city policies, as well as pro-equality city 

council resolutions. 

 BONUS: Openly LGBT Elected or Appointed Municipal Leaders (3 bonus points). The criteria for points 

in this category is the person be a leader – have some kind of a senior elected or appointed position in the 

city – and that the person be openly LGBT.  A state or federal elected representative from the city does 

not qualify, as the person must be elected or appointed to a position in the municipality being rated. 

 BONUS: Cities are Pro-Equality Despite Restrictive State Law (2 bonus points). This category, which we 

formerly called “Resisting Dillon’s Rule”, gives credit to cities who have a state law of some kind that 

restricts the city’s ability to pass LGBT inclusive ordinances and who take distinct actions to push back 

against that limit either by advocating for change or testing its limits.  Simply being in a state with such 

restrictions is not enough to quality for these points. Many states do not have this type of law, which 

means many cities are not qualified to receive these points. In 2014 this section will include cities that 

had domestic partner registries that were rendered moot by restrictive state law. 

STANDARDS FOR CREDIT 
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Summary of Results 

Even as marriage equality expands to 32 states, cities around 

the country continue to lead the way toward equality for lesbian, 

gay, bisexual and transgender (LGBT) people. The 2014 Municipal 

Equality Index (MEI) highlights the ways cities have acted to ensure 

their LGBT citizens are treated with dignity and respect, even where 

the state and federal government have failed to do so. 

Non-discrimination Laws 

Of the 84 million people living in MEI-rated municipalities, 

34 million have more inclusive laws at the municipal level than they 

do at the state level; in an era where one third of the states with 

marriage equality lack critical nondiscrimination protections for the 

LGBT community, this is of critical importance. Further, 32 million 

people have explicit gender identity or expression protections at the 

municipal level that they do not have at the state level. Cities around 

the country recognize the importance of ensuring all people have the 

ability to live and work without fear of discrimination because of 

their sexual orientation or gender identity. 

And this momentum is not limited to cities in any one region of the country. Cities of all 

sizes, chosen for rating for any of several different reasons, from states with good LGBT laws 

and states without, have made municipal equality a priority in their jurisdiction. 

Eight of the thirty-eight cities that scored 100 points had populations of under 100,000 

people, and every region of the country had at least one perfect score. Twenty-three MEI “All 

Stars” scored over 85 points without reliance on state law for points in the relationship 

recognition and nondiscrimination categories; nearly half of the perfect scores received full 

credit in the non-discrimination section based upon municipal law alone. Cities selected for 

rating due to their high proportion of same-sex couples did remarkably better than cities as a 

whole (they averaged 82 points in comparison to the national average of 59 points), and that 

1640 Rhode Island Ave., N.W. 
Washington, D.C. 20036 

web: www.hrc.org 
phone:  202/628-4160 

fax:  202/347-5323 

2014 Municipal Equality Index: 

San Fernando, California 
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effect was magnified when the city was also one of the fifty largest in the country. Overall, 

however, city size did not have a significant relationship to a city’s score. 

 

 One of the most striking changes is that forty-two cities – 12% of cities rated in 2014 – 

are offering transgender-inclusive health care options to city employees. This is an increase from 

16 cities in 2013, which was up from 5 cities in 2012. Of the cities the 2012 MEI rated, there has 

been a fivefold increase with 25 of those cities – 18% of cities rated in that edition – now 

offering transgender-inclusive benefits. This edition is the MEI’s first in counting transgender-

inclusive health benefits as standard (not bonus) points, as recent changes have made it possible 

for cities who had previously been barred from offering trans-inclusive benefits to now do so. 

For more information about transgender inclusive benefits and the MEI, please see page 28 for 

the full MEI report (available at www.hrc.org/mei). 

 

 Marriage is changing the landscape of equality, but this report underlines that some of the 

most important progress is happening not in the courts, not in the statehouses, but in city halls in 

every corner of America. 
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San Fernando, California 
 

 San Fernando, California self-submitted to be rated by the MEI late last year. The City’s 

current score is 82 out of a possible 100 points. This places San Fernando above the national 

average of 59 points and the state average of 73 points. However, as indicated in the included 

scorecard, there remains a number of opportunities to improve the City’s score. 

 

Points Earned 

 

 San Fernando obtained full credit in Part I: Non-discrimination Laws, which awards 

credit for inclusive state, county, or city level non-discrimination protections. All points awarded 

in this part were based on state-level non-discrimination laws prohibiting discrimination in 

employment, housing, and public accommodations based on sexual orientation or gender identity 

(SOGI).  

 

 The City also earned full credit in Part II: Relationship Recognition on account of state 

and county relationship recognition laws for same-sex couples. 

 

 Part III: Municipality As Employer looks as city employment policies. Here, San 

Fernando gained 24 points out of 33 possible points. The City was awarded credit for its SOGI-

inclusive city employment nondiscrimination policy, domestic partnership benefits, transgender-

inclusive health benefits (through CalPERS), and benefits (including family leave) for partners 

and legal dependents of same-sex couples. San Fernando obtained half credit for a consistent 

practice of inserting a nondiscrimination clause in city vendor contracts. 

 

 In Part IV: Municipal Services, San Fernando obtained 10 out of 26 possible points. 

Points were awarded for the Los Angeles County’s Human Relations Commission and SOGI-

inclusive school district anti-bullying policies. 

 

 San Fernando earned 10 out of 18 points in Part V: Law Enforcement. Ten points were 

awarded in this section for responsible reporting of hate crimes to the FBI. 

 

 Finally, the City was granted 8 out of 13 possible points in Part VI: Leadership on 

LGBT Equality. This section rates city leadership’s public position on equality and recent local 

legislative efforts. These points were based on the City Council’s vote to participate in the MEI, 

as well as city leadership’s efforts to attract Pride events and LGBT community centers. 

Furthermore, the City was awarded 3 bonus points for having openly LGBT city officials.  

 

Opportunities for Improvement 

 

 San Fernando’s 2014 self-submit rating identifies a number of areas for improvement. 

Opportunities for additional credit are highlighted below. 
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 Part III: Municipality As Employer 
 

o City Contractor Non-discrimination Ordinance: By codifying (via policy or 

ordinance) San Fernando’s current practice of requiring contractors to have 

SOGI-inclusive employment nondiscrimination policies, the City can obtain full 

credit in this category (2 additional points). 

 

o Welcoming Place to Work: 2 bonus points are available in this section for 

instituting all-staff LGBT-inclusive diversity training, an employee pride alliance, 

or a recruitment program that actively advertises to the LGBT community. 

 

o Points in the remaining categories (City Contractor Equal Benefits Ordinance 

and Grossing Up bonus points) are not available due to state law and upcoming 

revisions to the 2015 MEI. 

 

 Part IV: Municipal Services 
 

o LGBT Liaison to the City Executive: 5 points are available in this section. The 

contact info for the city executive LGBT liaison must be publically posted on the 

City’s website in order to qualify for credit. 

 

o HRC Enforcement: 3 bonus points will be granted if the City (or County) 

implements a human rights/relations commission (HRC) that has the power to 

enforce nondiscrimination protections. 

 

o City Services to LGBT youth, LGBT homeless, LGBT elderly, and People 

Living with HIV/AIDS: A total of 8 bonus points is available if the City either 

(1) directly provides services to these vulnerable groups, or (2) provides support 

(funds or in-kind donations) to organizations that provide these services. 

 

 Example: City funding to a community center that facilitates a weekly 

LGBT youth support group. 

 

 Part V: Law Enforcement: 

 

o Police LGBT Liaison: San Fernando can earn an additional 8 points for 

appointing an officer to serve as an LGBT liaison to the city police department. 

As with the city executive LGBT liaison, the police liaison’s contact information 

and designation as LGBT liaison must be posted on the City’s website for credit. 

 

 Part VI: Leadership on LGBT Equality 

 

o This section of the MEI employs a subject assessment of city leadership’s actions 

and positions on equality. The City can possibly increase its score by 3 points if 

city leadership continues to take public positions in favor of equality and 

introduce policies or legislation that further LGBT equality. 
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o Resisting Dillon’s Rule points do not apply to cities in California, since 

California does not have laws restricting cities’ ability to pass ordinances 

protecting LGBT people. 

 

 In summary, the City of San Fernando can increase its raw score by 34 total points by 

following the recommendations above. Final scores cannot exceed 100. 
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