
 
  Mayor Sylvia Ballin • Mayor Pro Tem Robert C. Gonzales 

Councilmember Jesse H. Avila • Councilmember Joel Fajardo • Councilmember Antonio Lopez 
City Manager Brian Saeki 

 
 

 

 
 
 
 
 
 
 
 
 
CALL TO ORDER/ROLL CALL 
 
 

PLEDGE OF ALLEGIANCE 
 
Police Explorer Alberto Barragan 
 
 

PRESENTATIONS 
 

a) MAY – INTERNATIONAL INTERNAL AUDIT AWARENESS MONTH   
 Helen Popoola, Institute of Internal Auditors for the San Fernando Valley Chapter 

  
b) INTRODUCTION OF NEW POLICE CANINE “ALEX” 

Acting Police Lieutenant Anthony Vairo 
 
 

APPROVAL OF AGENDA 
 
 

PUBLIC STATEMENTS – WRITTEN/ORAL 
 
There will be a three (3) minute limitation per each member of the audience who wishes to 
make comments relating to City Business.  Anyone wishing to speak, please fill out the blue 
form located at the Council Chambers entrance and submit it to the City Clerk.  When 
addressing the City Council please speak into the microphone and voluntarily state your name 
and address. 
 
 

CONSENT CALENDAR 
 
Items on the Consent Calendar are considered routine and may be disposed of by a single 
motion to adopt staff recommendation.  If the City Council wishes to discuss any item, it should 
first be removed from the Consent Calendar. 

SAN FERNANDO CITY COUNCIL 

REGULAR MEETING NOTICE & AGENDA 

MAY 19, 2014 – 6:00 PM 

COUNCIL CHAMBERS 
117 MACNEIL STREET 

SAN FERNANDO, CA 91340 

Addendum No. 1 
 
Added:  Closed Session – Items A & B 
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1) REQUEST TO APPROVE WARRANT REGISTER NO 14-051 
 
2) FACILITY FEE WAIVER POLICY UPDATE 
 

Recommend that the City Council receive and file the report. 
 
3) ADOPT RESOLUTION NO. 7601 APPOINTING THE CITY’S REPRESENTATIVES TO THE 

INDEPENDENT CITIES RISK MANAGEMENT AUTHORITY (ICRMA) GOVERNING BOARD 
 

Recommend that the City Council adopt Resolution No. 7601 appointing Mayor Sylvia 
Ballin as the primary representative, City Manager Brian Saeki as the alternate 
representative, and Personnel Manager Michael Okafor as the substitute alternate 
representative to the ICRMA Governing Board. 

 
4) FISCAL YEAR (FY) 2014-2015 LANDSCAPING AND LIGHTING ASSESSMENT DISTRICT 

(LLAD) – APPROVAL OF ENGINEER’S REPORT AND SETTING DATE FOR THE PUBLIC 
HEARING 

 
Recommend that the City Council: 
 
a. Adopt Resolution No. 7603 approving the Engineer’s Report for the FY 2014-2015 

LLAD; and 
 

b. Adopt Resolution No. 7604 declaring the City Council’s intention to order the annual 
assessments for FY 2014-2015 LLAD and setting the date for the Public Hearing on 
July 7, 2014.  

 
5) ADOPT RESOLUTION NO. 7608 TO ACCEPT DONATIONS FOR A REPLACEMENT POLICE 

CANINE AND MANDATORY TRAINING COURSE  
 

Recommend that the City Council: 
 

 a. Approve the acceptance of donations raised in the amount of $13,612 for the 
replacement of the Police Canine and mandatory five-week training course; and 

 
 b. Adopt Resolution No. 7608 amending the City Budget for FY 2013-2014 to adjust 

certain revenues and expenditures.  
 
6) DISASTER COUNCIL APPOINTMENTS 
 

Recommend that the City Council: 
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a. Approve the appointment of Brandy Welch and Nicolas Hippisely-Coxe (alternate) as 
Representatives of the American Red Cross to the Disaster Council for two-year 
terms; 

 
b. Approve the appointment of Gene Roske (volunteer) as a Disaster Communications 

Representative to the Disaster Council for a two-year term; and 
 
c. Approve the re-appointment of Diane Shepherd as Representative of the California 

Emergency Mobile Patrol (CEMP) to the Disaster Council for a two-year term. 
 

7) ADOPT RESOLUTION NO. 7602 TO AUTHORIZE THE CITY MANAGER, OR HIS DESIGNEE, 
TO SET THE CITY’S COMPRESSED NATURAL GAS (CNG) FUEL RETAIL PRICES 

 
Recommend that the City Council adopt Resolution No. 7602 authorizing the City 
Manager, or his designee, to set the City’s CNG fuel retail prices. 
 

8) RESOLUTIONS APPROVING A NEW JOB SPECIFICATION FOR DEPUTY CITY MANAGER/ 
PUBLIC WORKS DIRECTOR AND AMENDING THE SALARY PLAN AND THE TABLE OF 
ORGANIZATION 

 
 Recommend that the City Council: 

 
a. Adopt Resolution No. 7605 approving the job specification for the position of Deputy 

City Manager/Public Works Director;  
 
b. Adopt Resolution No. 7606 amending the Salary Plan for FY 2013-2014 to include the 

Deputy City Manager/Public Works Director position; 
 
c. Adopt Resolution No. 7607 amending the Table of Organization for FY 2013-2014 to 

include the Deputy City Manager/Public Works Director position; and 
 
d. Authorize the City Manager to initiate the recruitment process for Deputy City 

Manager/Public Works Director. 
 
 
ADMINISTRATIVE REPORTS 
 
9) CONSIDERATION TO APPROVE A PROFESSIONAL SERVICES AGREEMENT WITH 

SARGENT TOWN PLANNING TO PREPARE THE CITY OF SAN FERNANDO TRANSIT 
ORIENTED DEVELOPMENT OVERLAY (TOD) ZONE PROJECT 

 
 Recommend that the City Council: 
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a. Approve a Professional Services Agreement (Contract No. 1745) with Sargent Town 
Planning to prepare the City of San Fernando TOD Overlay Zone Project, per the 
approved scope of work, in an amount not to exceed $290,519, with an additional 
three percent (3%) contingency for unforeseen, additional work; and 

 
b. Authorize the City Manager to execute the Agreement with Sargent Town Planning.  
 

 

COMMITTEE/COMMISSION LIAISON updatES 
 
 

GENERAL COUNCIL COMMENTS 
 
 

STAFF COMMUNICATION 
 
 

RECESS TO CLOSED SESSION 
 

A) CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
 G.C. §54956.9(d)(2) AND §54956.9(e)(1) 
  One (1) Potential Case 
 
B) CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

G.C. §54956.9(d)(1)      
 Name of Case: City of San Fernando et al. v. Wendy L. Wantanabe, in her official 

 capacity as the Auditor-Controller of the County of Los Angeles  
LASC Case No.:  34-2013-80001550-CU-WM-GDS 

 
 

RECONVENE/REPORT OUT FROM CLOSED SESSION 
 
 

ADJOURNMENT 
 

I hereby certify under penalty of perjury under the laws of the State of California that the foregoing agenda 
was posted on the City Hall bulletin board not less than 72 hours prior to the meeting. 

 
 
Elena G. Chávez, City Clerk 
Signed and Posted:  May 14, 2014 (3:00 p.m.) 

Agendas and complete Agenda Packets (including staff reports and exhibits related to each item) are posted on the City’s Internet Web 
site (www.sfcity.org).  These are also available for public reviewing prior to a meeting in the City Clerk’s Office. Any public writings 
distributed by the City Council to at least a majority of the Councilmembers regarding any item on this regular meeting agenda will also 
be made available at the City Clerk’s Office at City Hall located at 117 Macneil Street, San Fernando, CA, 91340 during normal business 
hours.  In addition, the City may also post such documents on the City’s Web Site at www.sfcity.org. In accordance with the Americans 
with Disabilities Act of 1990, if you require a disability-related modification/accommodation to attend or participate in this meeting, 
including auxiliary aids or services please call the City Clerk’s Office at (818) 898-1204 at least 48 hours prior to the meeting. 
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FINANCE DEPARTMENT 
 

 

MEMORANDUM 
 

 

 

TO:  Sylvia Ballin and Councilmembers 

 

FROM: Rafaela T. King, Interim Finance Director/Deputy Finance Director 

 

DATE: May 19, 2014 

 

SUBJECT: Warrant Register 

 

 

 

RECOMMENDATION: 

 

It is recommended that the City Council adopt a Resolution (Attachment “A”) approving the 

Warrant Register. 

 

 

BACKGROUND: 

 

For each City Council meeting the Finance Department prepares a Warrant Register for Council 

approval.  The Register includes all recommended payments for the City. Checks, other than 

handwritten checks, generally are not released until after the Council approves the Register.  The 

exceptions are for early releases to avoid penalties and interest, excessive delays and in all other 

circumstances favorable to the City to do so.  Handwritten checks are those payments required to 

be issued between Council meetings such as insurance premiums and tax deposits.  Staff reviews 

requests for expenditures for budgetary approval and then prepares a Warrant Register for 

Council approval and or ratification.  Items such as payroll withholding tax deposits do not 

require budget approval. 

 

The Deputy Finance Director hereby certifies that all requests for expenditures have been signed 

by the department head, or designee, receiving the merchandise or services thereby stating that 

the items or services have been received and that the resulting expenditure is appropriate.  The 

Deputy Finance Director hereby certifies that each warrant has been reviewed for completeness 

and that sufficient funds are available for payment of the warrant register. 

 

 

ATTACHMENT: 

 

A.  Warrant Register Resolution 
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RESOLUTION NO.  14-052 

 

 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

SAN FERNANDO ALLOWING AND APPROVING FOR 

PAYMENT DEMANDS PRESENTED ON DEMAND/ 

WARRANT REGISTER NO.  14-052 

 

 

THE CITY COUNCIL OF THE CITY OF SAN FERNANDO DOES HEREBY 

RESOLVE, FIND, DETERMINE AND ORDER AS FOLLOWS: 

 

1.  That the demands (EXHIBIT “A”) as presented, having been duly audited, for 

completeness, are hereby allowed and approved for payment in the amounts as shown to 

designated payees and charged to the appropriate funds as indicated. 

 

2.  That the City Clerk shall certify to the adoption of this Resolution and deliver it to the 

City Treasurer. 

 

PASSED, APPROVED, AND ADOPTED this 19
th

 day of May, 2014. 

 

  

                 

Sylvia Ballin, Mayor       

ATTEST: 

 

 

 

      

Elena G. Chávez, City Clerk 

 

 

STATE OF CALIFORNIA  ) 

COUNTY OF LOS ANGELES ) ss 

CITY OF SAN FERNANDO ) 

 

I HEREBY CERTIFY that the foregoing Resolution was approved and adopted at a 

regular meeting of the City Council held on the 19
th

 day of May, 2014, by the following vote to 

wit: 

 

AYES: 

 

NOES: 

 

ABSENT: 

 

 

      

Elena G. Chávez, City Clerk 

ATTACHMENT “A” 
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RECREATION AND COMMUNITY SERVICES DEPARTMENT 
 

 

MEMORANDUM 
 

 

TO:  Mayor Sylvia Ballin and Councilmembers 
 

FROM: Brian Saeki, City Manager 

  By: Ismael Aguila, Recreation and Community Services Operations Manager 

 

DATE: May 19, 2014 

 

SUBJECT: Facility Fee Waiver Policy Update 

 

 

RECOMMENDATION: 

 

It is recommended that the City Council receive and file this report. 

 

 

BACKGROUND: 
 

On November 18, 2013, the City Council approved a Facility Fee Waiver Policy (Attachment 

“A”) that outlines the administrative policy with respect to requests received from outside 

organizations and agencies to waive fees for use of City parks, facilities, meeting rooms, and 

amenities. 

 

 

ANALYSIS: 
 

Since the policy was approved, the Recreation and Community Services (RCS) Department has 

implemented and monitored all fee waiver requests.  As of November 18, 2013, the RCS 

Department has received and approved one fee waiver request which was from the Los Angeles 

County Economic Development Corporation (LACEDC) (Attachment “B”).  According to the 

adopted policy, the RCS Department waived $140 of a total of $196 of facility costs.  LACEDC 

was only charged $56 for the expense of staffing. 

 

 

BUDGET IMPACT: 
 

There will be an impact of $140 in revenues to the General Fund for FY 2013-2014.  There will 

be no impact to the expenditures in the General Fund for FY 2013-2014 as City staff have 

budgeted for facility rentals. 
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CONCLUSION: 

 

It is recommended that the City Council receive and file this report. 

 

 

ATTACHMENTS: 

 

A. Facility Fee Waiver Policy-Resolution No. 7573 

B. Summary of Fee Waivers 
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1
Name of Organization: Los Angeles County Economic Development Corporation
Type of Organization: Government Agency/Partner

Type of Event: Number of People: 50
Date of Event: Length of Event: 3.5 hours
Facilities Used: Banquet Room at Pool Facility

Total Cost: 196.00$     
Fees Waived: 140.00$     
Final Cost: 56.00$       

Summary of Facility Fee Waivers
November 2013 - April 2014

February 12, 2014
Public Lecture/Workshop
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ADMINISTRATION DEPARTMENT 
 

 

MEMORANDUM 
 

 

TO:  Mayor Sylvia Ballin and Councilmembers 

 

FROM: Brian Saeki, City Manager 

  By:  Michael E. Okafor, Personnel Manager 

 

DATE: May 19, 2014 

 

SUBJECT: Consideration to Adopt Resolution No. 7601 Appointing the City’s 

Representatives to the Independent Cities Risk Management Authority (ICRMA) 

Governing Board 

 

 

 

RECOMMENDATION: 

 

It is recommended that the City Council adopt Resolution No. 7601 (Attachment “A”) 

appointing Mayor Sylvia Ballin as the primary representative, City Manager Brian Saeki as the 

alternate representative, and the Personnel Manager Michael Okafor as the substitute alternate 

representative to the ICRMA Governing Board. 

 

 

BACKGROUND: 

 

1. The City of San Fernando has been a member of ICRMA since July 1, 1986, and is required 

to have both a primary and an alternate representative as board members to attend and vote 

during board meetings, if the other representative cannot attend.  ICRMA also allows cities to 

have a substitute alternate representative who can attend and vote during board meetings, if 

the other members cannot attend.  The primary board member must always be an elected 

official from the City, while the alternate and substitute alternate can either be another 

elected official and/or an appointed staff member.  

 

2. On May 5, 2014, as part of the City Council re-organization of liaison assignments, the City 

Council approved the appointment of Mayor Sylvia Ballin as the new primary representative, 

City Manager Brian Saeki as the primary representative, and Personnel Manager Michael 

Okafor as the substitute alternate representative.  
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ANALYSIS: 
 

Adoption of a new Resolution is required by ICRMA when board members are changed or 

added.  Therefore, a new Resolution is required in the current year due to the addition of a new 

primary representative and alternate representative.  

 

ICRMA is a joint powers authority that provides risk management programs for approximately 

22 member cities in the area of general liability, workers’ compensation, property, earthquake 

and other related pooled insurance coverages.   

 

Most of the governing board meetings take place in the City of Downey approximately six times 

a year, and are held on the second Wednesday of even-numbered months.  The meetings are held 

during the day, and last approximately three to four hours.  Copies of all agendas are sent to both 

the primary and alternate board members ahead of time before the scheduled meeting dates. 

 

 

CONCLUSION: 

 

Approval of the board members as stated in Resolution No. 7601 will allow the City to be 

properly represented in the ICRMA governing board meetings. 

 

 

BUDGET IMPACT:   

 

None. 

 

 

ATTACHMENT:  

 

A. Resolution No. 7601 
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RESOLUTION NO. 7601 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

SAN FERNANDO APPOINTING A REPRESENTATIVE, AN 

ALTERNATE REPRESENTATIVE AND SUBSTITUTE 

ALTERNATE REPRESENTATIVE TO THE GOVERNING 

BOARD OF THE INDEPENDENT CITIES RISK MANAGEMENT 

AUTHORITY (ICRMA) 

 

 

 WHEREAS, the City of San Fernando ("City") is a member of the Independent Cities 

Risk Management Authority ("ICRMA"), a joint powers authority created pursuant to the 

provisions of the California Government Code; and 

 

 WHEREAS, ICRMA provides a Liability Risk Management Program, Property Risk 

Management Program, Workers' Compensation Risk Management Program, and other programs 

for its members; and 

 

 WHEREAS, the Joint Powers Agreement provides that the City Council of each member 

City shall appoint a member of the City Council as that City's representative to the ICRMA 

Governing Board and also authorizes the appointment of an alternate representative and a 

substitute representative to represent the City's interest in the absence of the City Council 

appointee; and 

 

 WHEREAS, City desires to designate its representatives to the ICRMA Governing 

Board. 

 

 NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SAN 

FERNANDO DOES HEREBY RESOLVE, FIND, DETERMINE AND ORDER AS 

FOLLOWS:  
 

 SECTION 1.  That Sylvia Ballin (an elected official) is hereby appointed to serve on the 

ICRMA Governing Board and to the Risk Management Programs in which this City participates. 

 

 SECTION 2.  That Brian Saeki (a staff person) is hereby appointed as the alternate, to 

serve on the ICRMA Governing Board and to the Risk Management Programs in which this City 

participates in the absence of the primary member noted in Section 1 above. 

 

 SECTION 3.  That Michael Okafor (a staff person) is hereby appointed as the substitute 

alternate, to serve on the ICRMA Governing Board and to the Risk Management Programs in 

which this City participates in the absence of the primary and alternate members noted in 

Sections 1 and 2 above. 

 

  SECTION 4. That the individuals designated by this City Council as the City's 

representative, alternate and substitute alternate representatives to the ICRMA Governing Board 

and to the Risk Management Programs in which this City participates are hereby confirmed and 

ATTACHMENT “A” 
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designated as the City's delegates for all purposes of representing the City's interests and 

exercising the authority of the City with respect to the Coverage and the Program and voting on 

behalf of the City on all matters delegated to the Governing Board and signing such amendments 

as are contemplated to be approved by the Governing Board. 

 

 SECTION 5. That a certified copy of this Resolution shall be provided to the General 

Manager of the ICRMA. 

 

PASSED, APPROVED, AND ADOPTED this 19
th

 day of May, 2014. 

 

 

 

      ____________________________________ 

      Sylvia Ballin, Mayor  

 

ATTEST: 

 

 

______________________________ 

Elena G. Chávez, City Clerk  

 

 

STATE OF CALIFORNIA  ) 

COUNTY OF LOS ANGELES ) ss 

CITY OF SAN FERNANDO  )  

 

I HEREBY CERTIFY that the foregoing Resolution was approved and adopted at a 

regular meeting of the City Council held on the 19
th

 day of May, 2014, by the following vote to 

wit: 

 

    AYES:  

  

 NOES:  

  

 ABSENT:  
 

 

 

_____________________________ 

Elena G. Chávez, City Clerk 
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PUBLIC WORKS DEPARTMENT 
 

 

MEMORANDUM 
 

 

TO:  Mayor Sylvia Ballin and Councilmembers 

 

FROM: Brian Saeki, City Manager  

  By: Marlene Miyoshi, Interim Public Works Director 

         Patsy Orozco, Civil Engineering Assistant II 

 

DATE: May 19, 2014 

 

SUBJECT: Fiscal Year (FY) 2014-2015 Landscaping and Lighting Assessment District – 

Approval of Engineer’s Report and Setting a Date for the Public Hearing 

 

 

RECOMMENDATION: 

 

It is recommended that the City Council: 

 

a. Adopt Resolution No. 7603 (Attachment “A”) approving the Engineer’s Report for the FY 

2014-2015 Landscaping and Lighting Assessment District (LLAD); and 

 

b. Adopt Resolution No. 7604 (Attachment “B”) declaring the City Council’s intention to order 

the annual assessments for FY 2014-2015 LLAD and setting the date for the Public Hearing 

on July 7, 2014. 

 

 

BACKGROUND: 

 

1. On March 3, 2014, the City Council adopted Resolution No. 7590 to initiate the annual 

District levy proceedings and order the preparation of the Engineer’s Report for the FY 2014-

2015. Assessments under the LLAD are to be used for street lighting purposes only. 

 

2. The LLAD has been in effect in the City since the FY 1981-1982, under the 1972 California 

Landscaping and Lighting Assessment District Act. The purpose of the LLAD is to equitably 

assess properties in accordance with the special benefits received from the improvements to 

cover the cost of maintenance and operation of the lighting system within the City’s streets. 

 

3. City Council has previously approved the methodology for assessments and staff will 

continue with the same methodology this year. 
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ANALYSIS: 

 

Per the Engineer’s Report, the total LLAD operations and maintenance costs for FY 2014-2015 

are estimated at $371,490. The proposed LLAD levy is estimated to be $331,012 and represents 

the maximum assessment rates as approved by property owners in 2003. 

 

The $40,478 balance of the costs represents the City’s share of benefits received from the 

lighting system. Staff has included this cost in the FY 2014-2015 proposed budget and said cost 

will be funded by the General Fund. 

 

 

BUDGET IMPACT: 

 

None. 

 

 

CONCLUSION: 

 

The Engineer’s Report as prepared by Willdan Financial Services for FY 2014-2015, is 

acceptable to staff.  Staff recommends that the City Council approve the Engineer’s Report and 

set the date for the Public Hearing to consider the proposed LLAD levy. The Engineer’s Report 

and the Summary Listings are on file for review, with the City Clerk’s Office and the Public 

Works Engineering Division. 

 

 

ATTACHMENTS: 

 

A. Resolution No. 7603 

B. Resolution No. 7604 
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ATTACHMENT “A” 

 

RESOLUTION NO.   7603 

 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN 

FERNANDO,  APPROVING THE ENGINEER’S REPORT FOR CERTAIN 

STREET LIGHTING MAINTENANCE IN THE CITY OF SAN 

FERNANDO LANDSCAPING AND LIGHTING ASSESSMENT 

DISTRICT FISCAL YEAR 2014-2015 

 

WHEREAS, pursuant to the provisions of Division 15, Part 2, of the Streets and 

Highways Code of the State of California, being known as the “Landscaping and Lighting Act of 

1972,” the City Council, by previous Resolution, ordered the preparation of an Engineer’s Report 

(“Report”) including an engineer’s cost estimate, assessment diagram, assessment roll, and plans 

and specifications relating to the CITY OF SAN FERNANDO LANDSCAPING AND 

LIGHTING ASSESSMENT DISTRICT (hereinafter referred to as the “DISTRICT”); and 

 

WHEREAS, there now has been presented to the City Council the Report as required by 

Division 15, Part 2 of the Streets and Highways Code and as previously directed by Resolution; 

and 

 

WHEREAS, the City Council has now carefully examined and reviewed the Report as 

presented, and is satisfied with each and all of the items and documents as set forth therein and is 

satisfied that the assessments, on a  basis, have been spread in accordance with the benefits 

received from the maintenance to be performed as set forth in said Report; 

 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SAN 

FERNANDO DOES HEREBY RESOLVE, FIND, DETERMINE, AND ORDER AS 

FOLLOWS: 

 

Section 1: That the above recitals are all true and correct.  

Section 2: The Report as presented includes the following: 

a. Plans and Specifications 

b. Engineer’s Cost Estimate 

c. Assessment Roll 

d. Assessment Diagram (District Boundary) 

 

Section 3: That the Report (Exhibit “A”) is approved as filed and is ordered to be filed in 

the Office of City Clerk as a permanent record and to remain open for public inspection. 

 

Section 4:  That the City Clerk shall certify to the passage and adoption of this 

Resolution and the minutes of this meeting shall so reflect the presentation of the Engineer’s 

Report. 
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PASSED, APPROVED, AND ADOPTED this 19
th

 day of May, 2014. 

 

 

 

CITY OF SAN FERNANDO 

 

 

            

Sylvia Ballin, Mayor 

 

ATTEST: 

 

 

      

Elena G. Chávez, City Clerk 

 

 

APPROVED AS TO FORM: 

_____________________________ 

Rick R. Olivarez, City Attorney 

 

 

STATE OF CALIFORNIA  ) 

COUNTY OF LOS ANGELES ) ss 

CITY OF SAN FERNANDO ) 

 

I HEREBY CERTIFY that the foregoing resolution was approved and adopted at a 

regular meeting of the City Council held on the 19
th

 day of May, 2014; by the following vote, to 

wit: 

 

 

AYES: 

 

NOES: 

 

ABSENT: 

 

 

      

Elena G. Chávez, City Clerk 
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ATTACHMENT “B” 

 

RESOLUTION NO.  7604 

 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN 

FERNANDO, DECLARING ITS INTENTION TO LEVY AND COLLECT 

ASSESSMENTS WITHIN THE CITY OF SAN FERNANDO 

LANDSCAPING AND LIGHTING ASSESSMENT DISTRICT FOR 

FISCAL YEAR 2014-2015 PURSUANT TO THE PROVISIONS OF 

DIVISION 15, PART 2, OF THE STREETS AND HIGHWAYS CODE OF 

THE STATE OF CALIFORNIA AND SETTING A TIME AND PLACE 

FOR A PUBLIC HEARING 

 

WHEREAS, the City Council has previously ordered the Engineer to prepare and file a 

Report pursuant to the provisions of Division 15, Part 2 of the Streets and Highways Code of the 

State of California being the “Landscaping and Lighting Act of 1972,” for an assessment district 

known and designated as the CITY OF SAN FERNANDO LANDSCAPING AND LIGHTING 

ASSESSMENT DISTRICT (hereinafter referred to as “DISTRICT”); and 

 

WHEREAS, there has been presented to and approved by the City Council the  

Engineer’s Report as required by law; and 

 

WHEREAS, the City Council is desirous of proceeding with the ordering of the annual 

levy of assessments in accordance with the requirements of the California Constitution; and 

 

WHEREAS, the City Council has determined that in order to maintain a satisfactory 

level of maintenance, service and benefit to properties within the District, an increase assessment 

will be necessary, and that said increase must be approved by the property owners in accordance 

with the requirements of the California Constitution, Articles XIIID. 

 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SAN 

FERNANDO DOES HEREBY RESOLVE, FIND, DETERMINE, AND ORDER AS 

FOLLOWS: 

 

Section 1: GENERAL 

 

That the above recitals are all true and correct. 

 

Section 2: PUBLIC INTEREST 

 

That it is the intention of the City Council, consistent with the public interest and 

convenience, to levy and collect annual assessments for Fiscal Year 2014-2015 for the continued 

maintenance and operation of streets within the City of San Fernando Landscaping and Lighting 

Assessment District generally including all parcels within the City, all to serve and benefit said 

District as said area is shown and delineated on a map, previously approved by the City Council 

and on file in the Office of the City Clerk, open for public inspection, and herein so referenced 

and made a part hereof. 
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Section 3: REPORT 

 

That the Engineer’s Report, previously approved regarding the Fiscal Year 2014-2015 

Assessment, which Report sets forth a full and detailed description of the improvements, the 

boundaries of the District and the zones therein, and the proposed assessments upon assessable 

lots and parcels of land within the District, is on file with the Clerk of the City of San Fernando 

and open for public inspection. 

 

Section 4: ASSESSMENT 

 

That the public interest and convenience requires, and it is the intention of the City 

Council to order the annual levy of the assessments as set forth and described in said Engineer’s 

Report.  The City Council hereby declares its intention to seek the annual levy and collection of 

the assessments within the Landscaping and Lighting Assessment District to pay the annual costs 

and expenses of the improvements and services described in the Engineer’s Report, for Fiscal 

Year 2014-2015. 

 

Section 5: DESCRIPTION OF IMPROVEMENTS 

 

That the proposed improvements for Fiscal Year 2014-2015 may be generally described 

as the continued maintenance and operation of streets and sidewalks within the District including 

the maintenance and servicing of public lighting facilities and appurtenant facilities that are 

located in and along such streets and sidewalks.  The proposed improvements shall no longer 

include the maintenance or servicing of public lighting facilities that are not located in and along 

streets and sidewalks within the District. 

 

Section 6: EXEMPTION FROM REQUIREMENTS OF ARTICLE XIIID, 

SECTION 4 OF THE CALIFORNIA CONSTITUTION 

 

That the City Council hereby determines and declares that the proposed assessments 

constitute a continuation of assessments existing on the effective date of Article XIIID, that the 

assessments are imposed exclusively to finance the maintenance and operation expenses for 

sidewalks and streets, and that the assessments are exempt from the requirements of Article 

XIIID, Section 4 of the California Constitution. 

 

Section 7: COUNTY AUDITOR 

 

The County Auditor shall enter on the County Assessment Roll the amount of the 

assessments and shall collect said assessments at the time and in the same manner as County 

taxes are collected.  After collection by the County, the net amount of the assessments, after the 

deduction of any compensation due to the County for collection, shall be paid to the City 

Treasurer of the City for purposes of paying for the costs and expenses of said District. 
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Section 8: SPECIAL FUND 

 

That the City Treasurer shall place all monies collected by the Tax Collector as soon as 

said monies have been received by said City Treasurer in the special fund known as the “CITY 

OF SAN FERNANDO LANDSCAPING AND LIGHTING ASSESSMENT DISTRICT 

FUND.”  Payment shall be made out of said fund only for the purposes provided for in this 

Resolution. 

 

Section 9: BOUNDARIES OF DISTRICT 

 

That said contemplated improvements are, in the opinion of the City Council, of direct 

and special benefit to the properties within the boundaries of the District, as set forth below, and 

the City Council makes the costs and expenses of said improvements chargeable upon the 

District, which district said City Council hereby declares to be the District specially benefited by 

said improvements and to be further assessed to pay the costs and expenses thereof.  Except for 

those parcels referred to in Section 9 of this Resolution, said District shall include each and every 

parcel of land within the boundaries of said District as said District is shown on a map as 

approved by the City Council and on file in the Office of the City Clerk, and so designated by the 

name of the District. 

 

Section 10: PUBLIC PROPERTY 

 

Public property owned by any public agency and in use in the performance of a public 

function which is included within the boundaries of the District, shall be omitted and exempt 

from any assessment to be made under these proceedings to cover any of the costs and expenses 

of said improvements. 

 

Section 11: PUBLIC HEARING 
 

Notice is hereby given that July 7, 2014, at the hour of 6:00 p.m., in the Council 

Chambers of the City Council of the City of San Fernando, 117 Macneil Street, San Fernando, 

California, being the regular meeting place of said City Council is the time and place fixed by 

this City Council for the hearing of protests, comments or objections in reference to the extent of 

the improvements and to the levy of the proposed assessments.  Any interested person who 

wishes to object to the levy and collection of the proposed assessments may file a written protest 

with the City Clerk prior to the conclusion of the public hearing, or, having previously filed a 

protest, may file a written withdrawal of that protest.  A written protest shall state all grounds of 

objection, and a protest by a property owner shall contain a description sufficient to identify the 

property owned by the property owner.  At the hearing, all interested persons shall be afforded 

the opportunity to hear and be heard, and the City Council shall consider all oral statements and 

all written protests made or filed by any interested person. 

 

Section 12: PUBLICATION OF NOTICE 
 

The City Clerk is hereby authorized and directed to publish a copy of this Resolution in 

The San Fernando Valley Sun newspaper, a newspaper of general circulation in said City; said 

publication shall not be less than ten (10) days before the date of said Public Hearing. 

 

05/19/2014 CC Meeting Agenda Page 71 of 150



 

4 

Section 13: PROCEEDINGS INQUIRIES 

 

For any and all information relating to the procedures, protest procedure, documentation, 

and/or information of a procedural or technical nature, your attention is directed to the office 

listed below as designated: 

 

DEPARTMENT OF PUBLIC WORKS 

(818) 898-1222 

 

 

PASSED, APPROVED, AND ADOPTED this 19
th

 day of May, 2014. 

 

 

            

Sylvia Ballin, Mayor 

 

ATTEST: 

 

 

      

Elena G. Chávez, City Clerk 

 

 

APPROVED AS TO FORM: 

_____________________________ 

Rick R. Olivarez, City Attorney 

 

 

STATE OF CALIFORNIA  ) 

COUNTY OF LOS ANGELES ) ss 

CITY OF SAN FERNANDO ) 

 

I HEREBY CERTIFY that the foregoing resolution was approved and adopted at a 

regular meeting of the City Council held on the 19
th

 day of May, 2014, by the following vote to 

wit: 

 

 

AYES: 

 

NOES: 

 

ABSENT: 

 

 

      

Elena G. Chávez, City Clerk 
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POLICE DEPARTMENT 
 

 

MEMORANDUM 
 

 

TO:  Mayor Sylvia Ballin and Councilmembers 

 

FROM: Brian Saeki, City Manager 

 By:  Robert Parks, Acting Police Chief 

  Anthony Vairo, Acting Police Lieutenant 

 
DATE:  May 19, 2014 

 

SUBJECT: Adopt Resolution No. 7608 to Accept Donations for a Replacement Police Canine 

and Mandatory Training Course 

 

 

RECOMMENDATION: 

 

It is recommended that the City Council: 

 

a. Approve the acceptance of donations raised in the amount of $13,612 for the replacement the 

Police Canine and mandatory five-week training course; and 

 

b. Adopt Resolution No. 7608 (Attachment “A”) amending the City Budget for Fiscal Year 

2013-14 to adjust certain revenues and expenditures. 

 

   

BACKGROUND: 

 

1. In 1987, the Police Department developed and implemented the Police Department’s first 

Canine Unit.  The Canine Unit’s mission is to support the Police Department Patrol and 

Detective Divisions in the search of: outstanding felony suspects, misdemeanor suspects 

armed with a firearm; lost/missing persons and evidence; United States currency; and 

narcotics. 

 

2. In 2006, the current Police Canine, “Jim”, joined the Police Department. After serving the 

Police Department for eight years, “Jim” recently sustained several medical issues and is, 

therefore, ready to retire. 

 

3. On April 27, 2014, Canine Unit Supervisor Lieutenant Anthony Vairo, Canine Officer 

Walter Dominguez, and Retired Los Angeles Police Department Canine Chief Trainer 

Sergeant Doug Roller tested numerous potential replacement canines and determined that 

“Philly” (a 16-month old, trained, male Malinois) is a suitable replacement for the Canine 

Unit.  
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ANALYSIS: 

 

Canine Unit Supervisor Lieutenant Vairo, Canine Office Dominguez, and Retired Los Angeles 

Police Department Canine Chief Trainer Sergeant Roller are qualified and credentialed 

individuals that have been involved in the Police Department’s Canine Unit for several years. 

Collectively, their professional opinion is to replace “Jim” based on several factors including: his 

age (10-years old), hip dysplasia, and arthritis. The replacement of the Department’s current 

canine will ensure the Canine Unit remains at a high level of proficiency with minimal medical 

costs and liability.  

 

The combined cost to purchase a Police Canine and attend the mandatory five-week training 

course is $13,612 (Attachment “B”), of which has been obtained via various donations: 

 

 Canine Officer Dominguez raised $7,540 in donations towards the purchase; 

 San Fernando Police Advisory Council donated $2,016 towards the purchase; and 

 Los Angeles County Police Canine Association donated $4,056 towards the training 

course. 

 

With the entire cost of the purchase and training of a new Canine raised via donations, there is no 

cost to the City for replacement of the Police Department’s Police Canine.    

 

 

BUDGET IMPACT: 

 

Although there is no impact to the current Fiscal Year 2013-14 Budget, the City Council must 

adopt a resolution to amend the revenues and expenditures. 

 

Vohne Liche Kennels, Inc. has invoiced the City for $13,612 which will be paid from Account 

No.s 001-222-0000-4300 (Department Supplies - $6,806) and 001-222-0000-4320 (Equipment 

Maintenance - $6,806).    

 

Donations ($13,612) have been received and will be deposited into Miscellaneous Revenues 

Fund 001-3901. 

 

 

CONCLUSION: 

 

The Police Department has established the need to replace the current Police Canine with the 

recently tested replacement canine and recommends that the City Council authorize the 

acceptance of this new Police Canine, “Philly”.   

 

 

ATTACHMENTS: 

 

A.  Budget Resolution No. 7564 

B.  Invoice - Vohne Liche Kennels, Inc. 

Adopt Resolution No. 7608 Consideration to Accept Donations for a Replacement Police Canine 

Page 2 
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ATTACHMENT “A” 

RESOLUTION NO. 7608 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

SAN FERNANDO AMENDING THE BUDGET FOR THE 

FISCAL YEAR 2013-14 ADOPTED ON JULY 1, 2013 

 

 

WHEREAS, an annual budget for the City of San Fernando for the Fiscal Year 

beginning July 1, 2013 and ending June 30, 2014, a copy of which is on file in the City Clerk’s 

Office, has been adopted on July 1, 2013; and 

 

 WHEREAS, the City Council has received and considered the proposed adjustment to 

the budget for Fiscal Year 2013-2014, commencing July 1, 2013, and ending June 30, 2014; and  

 

WHEREAS, the City Council has determined that it is necessary to amend the revenues 

and expenditures of the current City budget; and 

 

WHEREAS, the City Council has determined that it is necessary to increase the revenues 

in Miscellaneous Revenues Fund 001-3901 by $13,612 by agreeing to accept the following 

donations made for the replacement of Police Canine and the required five-week training course: 

 

 $7,540 – Canine Officer Walter Dominguez (raised donations towards the purchase); 

 $2,016 – San Fernando Police Advisory Council (donations towards the purchase); and 

 $4,056 – Los Angeles County Police Canine Association (donations towards training 

course). 

 

NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF SAN 

FERNANDO, DOES HEREBY RESOLVE, FIND, DETERMINE AND ORDER AS 

FOLLOWS:  

 

SECTION 1.   The following adjustments are made to the City Budget: 

 

Increase in Expenditures:   

Fund/Division 001-222-0000-4300 (Department Supplies)  $ 6,806 

Fund/Division 001-222-0000-4320 (Equipment Maintenance) $ 6,806 

 

Increase in Revenue: 

 Miscellaneous Revenues Fund:  001-3901    $13,612 

 

PASSED, APPROVED, AND ADOPTED this 19
th

 day of May, 2014. 

 

 

                                      _____________________________ 

                                                   Sylvia Ballin, Mayor 
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ATTEST: 

 

_______________________________ 

Elena G. Chávez, City Clerk 

 

STATE OF CALIFORNIA  ) 

COUNTY OF LOS ANGELES ) ss 

CITY OF SAN FERNANDO ) 

 

 

I HEREBY CERTIFY that the foregoing Resolution was approved and adopted at a 

regular meeting of the City Council held on the 19
th

 day of May, 2014, by the following vote to 

wit: 

 

AYES:  
 

NOES:  
 

ABSENT:  
 

 

 

______________________________ 

Elena G. Chávez, City Clerk 
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PUBLIC WORKS DEPARTMENT 
 

 

MEMORANDUM 
 

 

TO:  Mayor Sylvia Ballin and Councilmembers 

 

FROM: Brian Saeki, City Manager 

  By: Marlene Miyoshi, Interim Public Works Director 

 Maria Padilla, Office Specialist 

 

DATE: May 19, 2014 

 

SUBJECT: Disaster Council Appointments 

 

 

RECOMMENDATION: 

 

It is recommended that the City Council: 

 

a. Approve the appointment of Brandy Welch and Nicolas Hippisely-Coxe (alternate) as 

Representatives of the American Red Cross to the Disaster Council for a two-year term,  

 

b. Approve the appointment of Gene Roske (volunteer) as a Disaster Communications 

Representative to the Disaster Council for a two-year term; and 

 

c. Approve the re-appointment of Diane Shepherd as Representative of the California 

Emergency Mobile Patrol (CEMP) to the Disaster Council for a two-year term. 

 

 

BACKGROUND: 

 

1. The Disaster Council was established to develop and recommend for adoption by the City 

Council, emergency and mutual aid plans and agreements and such ordinances and 

resolutions as are necessary to implement such plans and agreements.  

 

2. On April 2, 2014, the two-year terms of the following members of the Disaster Council 

expired: Michael Edwards (American Red Cross), John Cooper (Disaster Communications), 

and Diane Shepherd (CEMP). 

 

3. On April 28, 2014, Brandy Welch contacted staff to request two representatives be appointed 

to the Disaster Council to replace Michael Edwards, as a result of being short staffed.   

 

4. On May 7, 2014, Diane Shepherd contacted staff to request re-appointment to the Disaster 

Council for a two-year term. 
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5. On May 11, 2014, John Cooper requested that Gene Roske be appointed as his substitution to 

the Disaster Council for a two-year term as a Disaster Communications Representative. 

 

 

ANALYSIS: 

 

Sec. 26-92. - Powers and duties; meetings.  

It shall be the duty of the disaster council and it is empowered to 

develop and recommend for adoption by the city council 

emergency and mutual aid plans and agreements and such 

ordinances and resolutions as are necessary to implement such 

plans and agreements. The disaster council shall meet at least 

quarterly and upon call of the chairman or, in his absence from the 

city or inability to call such meeting, upon call of the vice-

chairman.  

(Code 1957, § 7.4)  

 

The Disaster Council has been especially active in the last few years in developing disaster 

preparedness and emergency plans. The Council has had good attendance by other agencies 

including Los Angeles Fire Department, American Red Cross, Providence Holy Cross Hospital, 

Los Angeles Unified School District, and Los Angeles Search and Rescue. The Disaster Council 

provides an opportunity to maintain relations with these important agencies and others serving 

the City of San Fernando. The Public Works Department and the Police Department work 

together to facilitate the meetings.   

 

 

BUDGET IMPACT: 

 

None. 

 

 

CONCLUSION: 

 

The appointments of Disaster Council members are important towards achieving a quorum to 

hold meetings. The Disaster Council will not have a quorum if the recommended appointments 

are not approved.   

 

Staff recommends the appointments of Brandy Welch and Nicolas Hippisely-Coxe (alternate) as 

Representatives of the American Red Cross, Gene Roske as a Disaster Communications 

Representative to the Disaster Council; and, the re-appointment of Diane Shepherd as 

Representative of the CEMP to the Disaster Council for a two-year term. 
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PUBLIC WORKS DEPARTMENT 
 

 

MEMORANDUM 
 

 

TO:  Mayor Sylvia Ballin and Councilmembers 

 

FROM: Brian Saeki, City Manager 

  By:  Marlene M. Miyoshi, Interim Public Works Director 

 

DATE: May 19, 2014 

 

SUBJECT: Consideration to Authorize the City Manager to Set the City’s Compressed 

Natural Gas (CNG) Fuel Retail Prices 

 

 

RECOMMENDATION: 

 

It is recommended that the City Council approve Resolution No. 7602 (Attachment “A”) 

authorizing the City Manager or his designee, to set the City’s CNG fuel retail prices under the 

following conditions: 

 

a. Price shall be set in a ten percent (10%) plus or minus range of the City’s current retail price 

of $2.659 per gallon equivalent; 

 

b. City Council shall approve any price beyond the 10% plus or minus range;  

 

c. Price shall be at a minimum of ten cents ($.10) higher than the Southern California Gas 

Company, Van Nuys Station retail CNG fuel price; and  

 

d. Price shall be set after a market place review of the five (5) closest CNG fueling station 

prices. 

 

 

BACKGROUND: 

 

1. In 2004 and 2005, the City was awarded an Air Quality Management District (AQMD) and a 

Mobile Source Air Pollution Reduction Review Committee (MSRC) grant to construct a 

CNG fueling station (CNG Station). 

 

2. In 2006, the City Council appropriated the local matching project funds and awarded a 

construction contract to Gas Equipment Systems, Inc. for the purchase and installation of a 

CNG, fast fill, fueling station across from City Hall. 

 

3. In October 2007, the CNG Station was fully operational for City use and in January 2008, it 

was opened to the public.  The facility is open 24 hours per day, seven days per week. 
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4. The CNG Station is used by the City, Metropolitan Transit Authority, and Caltrans, as well 

as the general public.  The CNG Station sales have increased 2.5 times in the last three years.  

The Station is generating approximately $400,000 in annual sales.  The cost of fuel and 

operating expenses total approximately $200,000, leaving a net profit to the City of 

approximately $200,000.  

 

 

ANALYSIS: 

 

The City Council of the City of San Fernando sets all fees and prices for all city services 

rendered.  However, the process to set CNG fuel prices was not established at the time the CNG 

Station opened nor has it been established to-date.   

 

Since the opening of the CNG Station, Public Works staff has set the CNG fuel retail price based 

on a review of the Southern California Gas Company (Gas Company), Van Nuys Station CNG 

fuel price and the pricing of other CNG fueling stations in the San Fernando Valley (Attachment 

“B”).   

 

Using the Gas Company CNG fuel retail price is a logical base line for pricing.  As the Nation’s 

largest distribution utility, the Gas Company’s Van Nuys Station is essentially a wholesale 

outlet.  Not only are their prices the lowest pricing in the area but all other fuel stations are 

buying fuel from this same distribution system and normally retail higher than the Gas Company 

price.   

 

Of course the City’s CNG Station is operating in a free market of supply and demand, and 

consequently there must be consideration given to competition among the other CNG fueling 

stations.  The closest five fueling stations for comparison purposes include: Sun Valley - Transit 

Systems, Burbank - Clean Energy, Canoga Park – Clean Energy, Santa Clarita – Clean Energy, 

and Glendale – Clean Energy. 

 

Both these factors have been taken into consideration in past practices and are included in the 

proposed formal process of price setting. 

 

 

BUDGET IMPACT: 

 

None. 

 

 

CONCLUSION: 

 

The City has been very successful with the operation of the City’s CNG Fueling Station and will 

be continuing operations.  Staff is requesting formal City Council authorization to set future 

CNG fuel prices that are charged at the City’s CNG fueling station.   
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ATTACHMENTS: 

 

A. Resolution No. 7602 

B. CNG Fueling Stations Map 
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ATTACHMENT “A” 

RESOLUTION NO. 7602 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

SAN FERNANDO, CALIFORNIA, AUTHORIZING CITY 

MANAGER OR HIS DESIGNEE TO SET CITY’S COMPRESSED 

NATURAL GAS FUEL RETAIL PRICES 

 

 

 WHEREAS, the City Council of the City of San Fernando sets all fees and prices for all 

city services rendered; and 

 

WHEREAS, the process to set Compressed Natural Gas (CNG) fuel retail prices was not 

established at the time the CNG Fueling Station opened to the public nor has it been established 

to-date; and 

 

WHEREAS, the City’s procedures for setting fees requires, among other things, the City 

Council of the City of San Fernando declare by resolution certain authorizations related to the 

operation of the CNG Fueling Station. 

 

 

NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF SAN 

FERNANDO, DOES HEREBY RESOLVE, FIND, DETERMINE, AND ORDER AS 

FOLLOWS:  

 

Section 1. The City Manager of the City of San Fernando, or his designee, shall 

determine and set the City’s CNG fuel retail prices from time to time, pursuant to the following 

conditions: 

 

a) CNG fuel price shall be set in a ten percent (10%) plus or minus range of the City’s 

current retail per gallon equivalent ($2.659); 

 

b) City Council approval shall be required for any price adjustment beyond the 10% plus or 

minus range; 

 

c) The CNG fuel price shall be set at a minimum of ten cents ($.10) higher than the 

Southern California Gas Company, Van Nuys Station retail CNG fuel price; and 

 

d) The CNG price or any subsequent adjustment to the same shall be set or adjusted only 

after a market-place review of the five (5) closest CNG fueling station prices.   

 

 

PASSED, APPROVED, AND ADOPTED this 19
th

 day of May, 2014. 

 

 

                                      _____________________________ 

                                                   Sylvia Ballin, Mayor 
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ATTEST: 

 

 

_______________________________ 

Elena G. Chávez, City Clerk 

 

 

STATE OF CALIFORNIA  ) 

COUNTY OF LOS ANGELES ) ss 

CITY OF SAN FERNANDO ) 

 

 

I HEREBY CERTIFY that the foregoing Resolution was approved and adopted at a 

regular meeting of the City Council held on the 19
th

 day of May 2014, by the following vote to 

wit: 

 

AYES:   

 

NOES:   

 

ABSENT:  

 

 

 

 

______________________________ 

Elena G. Chávez, City Clerk 
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ADMINISTRATION DEPARTMENT 
 

 

MEMORANDUM 
 

 

TO:  Mayor Sylvia Ballin and Councilmembers 

 

FROM: Brian Saeki, City Manager 

  By: Michael E. Okafor, Personnel Manager 

 

DATE: May 19, 2014 

 

SUBJECT: Resolutions Approving a New Job Specification for Deputy City Manager/Public 

Works Director and Amending the Salary Plan and the Table of Organization 

 

  

RECOMMENDATION: 

 

It is recommended that the City Council: 

 

a. Adopt Resolution No. 7605 (Attachment “A”) approving the job specification for the 

position of Deputy City Manager/Public Works Director (Exhibit “A”);  

 

b. Adopt Resolution No. 7606 (Attachment “B”) amending the Salary Plan for Fiscal Year (FY) 

2013-2014 to include the Deputy City Manager/Public Works Director position; 

 

c. Adopt Resolution No. 7607 (Attachment “C”) amending the Table of Organization for FY 

2013-2014 to include the Deputy City Manager/Public Works Director position; and 

 

d. Authorize the City Manager to initiate the recruitment process for Deputy City 

Manager/Public Works Director. 

 

 

BACKGROUND: 

 

1. On December 31, 2010, the former Assistant to the City Administrator, Brian Haworth, 

resigned after serving in the position for about three and half years. 

 

2. From December 31, 2010 through present, the position of Assistant to the City Administrator 

has remained vacant and frozen due to budget constraints. 

 

3. On November 17, 2013, the former Public Works Director, Ron Ruiz, retired after serving in 

the position for about eight and half years. 

 

05/19/2014 CC Meeting Agenda Page 95 of 150



Resolutions Approving a new Job Specification for Deputy City Manager/Public Works Director, and 

Amending the Salary Plan and the Table of Organization  

Page 2 

 

4. From November 17, 2013 through present, the City has had two interim Public Works 

Directors, pending the hiring of a City Manager, and the recruitment of a Public Works 

Director. 

 

5. On March 3, 2014, the City Council approved the appointment of Brian Saeki as the City’s 

new City Manager. 

 

 

ANALYSIS: 

 

The position of Assistant to the City Administrator is tasked with performing a variety of special 

projects and providing complex administrative support to the City Administrator (now, City 

Manager).  However, the position has been frozen since December 31, 2010.  Consequently, in 

the absence of the City Manager, the City has had to appoint an Interim City Manager each time. 

 

With this in mind, the City has an opportunity to recruit for a Public Works Director who can 

also provide generalist support to the City.  It is not uncommon for smaller cities like San 

Fernando to couple the duties of managing a department like public works with the duties of a 

deputy city manager.  In this case, this individual’s primary responsibility would be to manage 

the everyday operations of the Public Works Department but will also be asked to provide a high 

level administrative support to the City Manager.    

 

The proposed Deputy City Manager/Public Works Director position will be at the same salary 

range as the current Public Works Director position (that is, $115,668 - $140,580 per year).  The 

incumbent will continue to oversee and direct the operations and services of the Public Works 

Department, as well as serve as Deputy City Manager as assigned. 

 

 

CONCLUSION: 

 

The adoption of the proposed job specification for Deputy City Manager/Public Works Director, 

as well as the amendment of the Salary Plan and the Table of Organization, is necessary in order 

to initiate the recruitment process for the position. 

 

 

BUDGET IMPACT: 

 

There will be no impact to the FY 2013-2014 Budget.  

 

 

ATTACHMENTS: 

 

A. Resolution No. 7605 (Adopting the Job Specification for Deputy City Manager/Public Works 

Director) 

B. Resolution No. 7606 (Amending the Salary Plan) 

C. Resolution No. 7607 (Amending the Table of Organization) 
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RESOLUTION NO. 7605 

 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 

OF SAN FERNANDO AMENDING RESOLUTION NO. 4144, 

ADOPTED DECEMBER 12, 1966 BY THE ADDITION OF 

SUPPLEMENT NO. 168 THERETO 

 

 

THE COUNCIL OF THE CITY OF SAN FERNANDO DOES HEREBY RESOLVE AS 

FOLLOWS: 

 

 SECTION 1: That Resolution No. 4144, adopted on December 12, 1966 and the Position 

Classification Plan prepared by Griffenhagen-Kroeger, Inc. bearing date of April 1966, as 

amended by the City Council, be the same as amended by adding thereto Supplement No. 168 

(Exhibit “A”) covering important and essential duties, job-related and essential qualifications for 

the following position and classification: 

 

 

DEPUTY CITY MANAGER/PUBLIC WORKS DIRECTOR  

 

 

 Supplement No. 168 is hereby adopted and approved as the new official job classification 

and definition, prescribing important and essential duties, job-related and essential qualifications 

for the position and classification set forth above.  Copies of Supplement No. 168 are now on file 

in the office of the City Clerk.  Said Supplement No. 168 is hereby incorporated in and made a 

part of the Position Classification and Salary Plan for the City of San Fernando. 

 

 SECTION 2:  The City Clerk shall certify to the adoption of this Resolution. 

 
 

ADOPTED AND APPROVED this 19
th

 day of May, 2014. 

 
 

 

 

 

                                                                               Sylvia Ballin, Mayor 

 

 

ATTEST: 

 

 

 

 

Elena G. Chávez, City Clerk 

ATTACHMENT “A” 
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STATE OF CALIFORNIA       ) 

COUNTY OF LOS ANGELES) ss 

CITY OF SAN FERNANDO     ) 

 

 

I HEREBY CERTIFY that the foregoing Resolution was duly adopted and approved at 

a regular meeting of the City Council of the City of San Fernando held on the 19
th 

day of May, 

2014, by the following vote to wit: 

 

AYES:  

 

NOES:   

 

ABSENT:  
 

 

_______________________________ 

Elena G. Chávez, City Clerk 
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  Exhibit “A” 

 

 

CITY OF SAN FERNANDO              Supplement No. 168 

 Resolution No. 7605 

 Effective:  May 19, 2014  
 

 

 
 

DEPUTY CITY MANAGER/PUBLIC WORKS DIRECTOR 
 

 
 

 

DEFINITION 
 

Under the direction of the City Manager, plans, manages, oversees and directs the operations and 

services of the Public Works Department which includes the maintenance of all public facilities, 

water production, treatment and distribution facilities, sewer and storm drains, public streets, 

traffic signals, street lights, and equipment.  He/she will also manage the solid waste and street 

sweeping contracts and be responsible for the overall maintenance of landscaped areas (including 

the City’s parks and medians); coordinates activities with other City officials, departments, 

outside agencies, contractors, organizations and the public; provides highly complex staff 

assistance to the City Manager and City Council; and performs other related duties as required.  
 

DISTINGUISHING CHARACTERISTICS 

The Deputy City Manager/Public Works Director is “at-will” and a member of the City’s 

executive management team who is responsible for the overall function and operation of the 

Public Works Department.  He/she receives administrative direction from and reports to the City 

Manager for day-to-day operations, and exercises direct and indirect supervision over operations 

managers, professional, technical, field and office support staff.   

 

IMPORTANT AND ESSENTIAL DUTIES 

Essential duties may include, but are not limited, to the following: 
 

1. Accepts full responsibility for all Public Works Department activities and services 

including the management of crews in water production, treatment, and distribution, 

street lighting, solid waste collection, sewer, waste water treatment, streets and pavement 

management, storm drain, facilities, equipment maintenance and   procurement; 

coordinates activities with other City officials, departments, outside agencies, contractors, 

organizations and the public.  

2. Develops, implements and maintains departmental goals, objectives, policies and 

procedures; reviews and evaluates work methods and procedures for improving 

organizational performance, enhancing services and meeting goals; ensures that goals are 

achieved. 
 

3. Plans, directs and develops the department’s work plan; assigns work activities and 

responsibilities to appropriate department personnel; reviews and evaluates 

organizational effectiveness and productivity; identifies and resolves problems and/or 

issues. 
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4. Monitors the condition of the City’s infrastructure, and oversees public improvement 

projects, including the design, installation, maintenance, and repair of streets, sidewalks, 

curbs, buildings, equipment, water utility, sewers, drainage facilities, parking lots, 

parking meters, street lighting, traffic signals, and other infrastructure. 
 

5. Oversees the City’s capital projects including cost estimates, plans, designs, contract 

specifications, and construction documents.  
 

6. Oversees the selection, training and evaluation programs for all Public Works personnel; 

provides or coordinates in-service training; identifies and resolves staff deficiencies; 

fulfills discipline procedures; reviews the work of department personnel to ensure 

compliance with applicable federal, state and local laws, codes and regulations.  
 

7. Prepares, manages and coordinates the development of the Public Works budget; 

prepares forecasts of necessary funds for staffing, materials and supplies; presents, 

justifies and defends programs, operations and activities; monitors and approves 

expenditures; discusses and resolves budget issues with appropriate staff; implements 

adjustments as necessary.  
 

8. Coordinates department activities with those of other departments and outside agencies 

and organizations; provides staff assistance to the City Manager and City Council; 

prepares and presents staff reports and other necessary correspondence.   
 

9. Attends and participates in professional and community meetings; stays current on issues 

relative to the field of public works and relative service delivery responsibilities; 

responds to and resolves sensitive and complex community and organizational inquiries, 

issues and complaints.  
 

10. Establishes positive working relationships with representatives of community 

organizations, federal/state/local agencies and associations, elected officials, City 

management and staff, and the public.  
 

OTHER JOB-RELATED DUTIES 

1. Oversees the implementation and administration of industrial waste and water 

conservation programs; the collection and disposal of rubbish; implementation and 

administration of waste reduction/recycling program, and the maintenance and repair of 

fleet equipment. 
 

2. Oversees department activities as they relate to outside agency requirements, including 

environmental compliance related to NPDES, County industrial waste, and air quality 

mandates. 
 

3. Provides information and assistance to the public regarding assigned programs and 

services; receives and responds to complaints and questions relating to Public Works 

activities; reviews problems and takes corrective actions. 
 

4. Conducts research and performs analysis for special projects; coordinates or provides 

administrative assistance in the implementation of project recommendations on state and 

federal legislation; prepares or provides administrative assistance in the preparation of 

requests for grants and other outside funding.  

 
 2 
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5. Serves as a liaison with employees, public and private organizations; represents the City 

in a variety of community groups, boards, commissions, state and federal agencies, and 

other organizations. 
 

6. May serve as a member of the City’s management team with regard to collective 

bargaining negotiations with its employee units. 
 

7. Performs other duties as required. 

 

JOB- RELATED AND ESSENTIAL QUALIFICATIONS 

Knowledge of: 

1. Modern principles, practices and techniques of public works administration, organization 

and operation.  

2. Methods and techniques of supervision, training and motivation.  

3. Innovative approaches to public administration, as well as creative community building 

and problem solving techniques.  

4. Principles, practices and techniques of civil engineering, including the planning, design, 

construction, contract management and inspection of municipal public works. 

5. Principles and practices of street maintenance, pavement management, equipment 

maintenance, storm drainage system maintenance, solid waste operations, water system 

maintenance, facilities maintenance, traffic signals, capital projects and public utilities. 

6. Methods and techniques of traffic and transportation engineering.  

7. Principles and techniques of sound government financial management and budget 

administration. 

8. Applicable City policies, laws, and regulations affecting public works activities. 

9. Pertinent Federal, State and local laws, codes and regulations including City, county and 

state building codes. 

10. Occupational hazards and standard safety practices.  

Ability to: 

1. Plan, direct, manage and coordinate the work of the Public Works Department. 

2. Read and interpret maps, sketches, drawings, specifications and technical manuals; 

research, analyze, and evaluate programs, policies, and procedures, and compile 

comprehensive reports. 

3. Develop and administer sound departmental goals, objectives, policies and methods for 

evaluating achievement and performance levels. 

4. Properly interpret and make decisions in accordance with laws, regulations and policies.  

5. Analyze complex issues, deal constructively with conflict, and develop effective 

resolutions.  

6. Supervise, train and motivate department personnel. 

7. Communicate clearly and concisely, both orally and in writing with employees, 

consultants, other governmental agency representatives, City officials, and the public.  

8. Establish, maintain, and foster positive and harmonious working relationships with staff, 

City officials, stakeholders, and the public. 

9. Operate modern office equipment including personal computer equipment and a variety 

of software programs and applications. 
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10. Safely and effectively operate engineering tools and equipment. 

11. Understand and speak Spanish is desirable. 

 

Experience and training guidelines 

A typical way to obtain the knowledge, skills and abilities would be the following:  

 

Experience: 

Six (6) years of increasingly responsible supervisory experience in public works operations, 

including at least three (3) years in a responsible municipal management capacity is required.  

Training: 

Bachelor’s degree from an accredited college or university in Civil Engineering or related field is 

required.  Master’s degree in Public or Business Administration or related field is highly desirable. 

 

Special Requirements: 

Must possess and maintain a valid California Class C Driver’s License. 

 

Essential duties require the following physical abilities and environmental conditions: 

Ability to sit, stand, walk, kneel, crouch, squat, stoop, reach, twist, climb and lift about 50 lbs.; 

may be exposed to sun, and work under high and low temperatures (mostly between 40 and 90 

degrees); may be exposed to frequent loud noises and toxic/poisonous substances, as well as 

slippery surfaces; tolerate exposure to vibration, pitch and glare from computer. 
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RESOLUTION NO. 7606 

 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 

OF SAN FERNANDO AMENDING PORTIONS OF 

SECTIONS 1 AND 2 OF RESOLUTION NO. 7544, THE 

FISCAL YEAR 2013-2014 SALARY PLAN, ADOPTED JULY 

1, 2013 

 

 
THE COUNCIL OF THE CITY OF SAN FERNANDO DOES HEREBY RESOLVE AS 

FOLLOWS: 
 

      
      SECTION 1:  That that portion of subsections (a) and (b) of Section 2 of Resolution No. 

7544, the Fiscal Year (FY) 2013-2014 Salary Plan, adopted July 1, 2013, as amended, be further 

amended by deleting the title/classification of “Public Works Director,” and adding thereto the 

title, classification and range number for the following position as follows:  
 

 

      SALARY 

                                          RANGE 

CLASSIFICATION         NUMBER    STEP A    STEP B    STEP C    STEP D    STEP E   
 

 

Deputy City Manager/ 

Public Works Director        79M     9639         10120   10625      11158     11715 

 

 

         SECTION 2:  Except as amended herein, all other provisions of the Resolution No. 

7544, the FY 2013-2014 Salary Plan, adopted July 1, 2013, remains unchanged and in full force 

and effect. 

 

    SECTION 3:  The City Clerk shall certify to the adoption of this Resolution and shall 

cause this Resolution and her certification to be filed in the office of the City Clerk. 

 

ADOPTED AND APPROVED this 19
th

 day of May, 2014. 

 

 

                                                                           _______________________________ 

                                                                           Sylvia Ballin, Mayor 

 

ATTEST: 

 

 

________________________________ 

Elena G. Chávez, City Clerk 

 

ATTACHMENT “B” 
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STATE OF CALIFORNIA        ) 

COUNTY OF LOS ANGELES  ) ss 

CITY OF SAN FERNANDO     ) 

 

      I HEREBY CERTIFY that the foregoing Resolution was duly adopted and approved at 

a regular meeting of the City Council of City of San Fernando held on the 19
th

 day of May, 2014, 

by the following vote to wit: 

 

      AYES: 

 

      NOES: 

 

      ABSENT: 

 

 

______________________________ 

Elena G. Chávez, City Clerk 

2 
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RESOLUTION NO. 7607 

 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 

OF SAN FERNANDO AMENDING PORTIONS OF 

SECTION 1 OF RESOLUTION NO. 7545, THE FISCAL 

YEAR 2013-2014 TABLE OF ORGANIZATION, ADOPTED 

JULY 1, 2013 

 

 

WHEREAS, the City Council of the City of San Fernando has adopted the Fiscal Year 

(FY) 2013-2014 Table of Organization on July 1, 2013, per Resolution No. 7545; and 

 

WHEREAS, the Table of Organization as adopted for FY 2013-2014 has provisions for 

various positions and classifications; and 

 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SAN FERNANDO 

DOES HEREBY RESOLVE, FIND, DETERMINE AND ORDER AS FOLLOWS: 

 

SECTION 1:  That that portion of the said Table of Organization adopted on July 1, 

2013, per Resolution No.7545, be further amended by deleting the following information under 

“budgeted hours per week,” “full time equivalent (FTE) status,” and “average number of 

personnel in position” as follows: 

 

                                                     AVERAGE 

        BUDGETED         FULLTIME                      NUMBER OF      

        HOURS                 EQUIVALENT                PERSONNEL   

TITLE                                PER WEEK          (FTE) STATUS                 IN POSITION  

 

Public Works Director          40                            1                             1 

 

 

SECTION 2:  That that portion of the said Table of Organization adopted on July 1, 

2013, per Resolution No. 7545, be further amended by adding thereto the following information 

under “budgeted hours per week,” “full time equivalent (FTE) status,” and “average number of 

personnel in position” as follows: 

            AVERAGE 

            BUDGETED         FULLTIME                       NUMBER OF      

            HOURS                 EQUIVALENT                 PERSONNEL  

TITLE                                    PER WEEK          (FTE) STATUS                 IN POSITION 

 

Deputy City Manager/ 

Public Works Director        40                            1                                        1 

 

 

 

 

ATTACHMENT “C” 
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SECTION 3: Except as amended herein, all other provisions of the said Table of 

Organization adopted on July 1, 2013, per Resolution No.7545, remain unchanged and in full 

force and effect. 

 

SECTION 4:  The City Clerk shall certify to the adoption of this Resolution and shall 

cause this Resolution and her certification to be filed in the office of the City Clerk. 

 

PASSED, APPROVED AND ADOPTED this 19
th

 day of May, 2014.  

 

 

 

______________________________ 

Sylvia Ballin, Mayor 

 

ATTEST: 

 

 

_______________________  

Elena G. Chavez, City Clerk 

 

STATE OF CALIFORNIA      ) 

COUNTY OF LOS ANGELES) ss 

CITY OF SAN FERNANDO   ) 

 

I HEREBY CERTIFY that the foregoing Resolution was duly approved and adopted at a 

regular meeting of the City Council of the City of San Fernando held on the 19
th

 day of May, 
2014, by the following vote to wit: 

 

AYES:   

 

NOES:              

 

ABSENT:                   
                              

  

_______________________ 

Elena G. Chávez, City Clerk 

2 
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COMMUNITY DEVELOPMENT DEPARTMENT 
 

 

MEMORANDUM 
 

TO:  Mayor Sylvia Ballin and Councilmembers 

 

FROM: Brian Saeki, City Manager 

By: Fred Ramirez, Community Development Director 

 

DATE: May 19, 2014 

 

SUBJECT: Consideration to Approve a Professional Services Agreement with Sargent Town 

Planning to Prepare the City of San Fernando Transit Oriented Development 

Overlay (TOD) Zone Project 

 

 

RECOMMENDATION: 

 

Staff recommends that the City Council: 

 

a. Approve a Professional Services Agreement (Attachment “A” – Contract No. 1745) with 

Sargent Town Planning to prepare the City of San Fernando TOD Overlay Zone Project, per 

the approved scope of work, in an amount not to exceed $290,519, with an additional three 

percent contingency for unforeseen, additional work; and 

 

b. Authorize the City Manager to execute the Agreement with Sargent Town Planning.  

 

 

BACKGROUND: 

 

1. In June 2012, the Los Angeles Metropolitan Transit Authority (Metro) Board released an 

application for Round 3 of the TOD Planning Grant Program with a maximum funding of 

$10 million. The TOD program is intended to encourage cities along major transit corridors 

such as the Metrolink Railway to make regulatory changes necessary to facilitate infill and 

transit oriented development projects that are consistent with regional transportation plans. 

The Metro received 15 applications totaling $17,719,222 in requested funds. All applications 

were evaluated and 13 were approved for a total grant award of $9,443,997.  

 

2. On February 28, 2013, the Metro Board approved the City of San Fernando TOD Overlay 

Zone Project and awarded the City a grant of $282,392, which includes a requirement of a 

$13,306 minimum City match in the form of $6,306 in in-kind contribution (i.e., staff time) 

and $7,000 in monies. The City contribution would equal 4.5% of the total estimated Project 

cost of $295,698. Per the grant requirements, the City TOD Overlay Zone, General Plan 

Amendment and Environmental Impact Report (EIR) must be completed by June 30, 2016.  

 

05/19/2014 CC Meeting Agenda Page 109 of 150



Consideration to Approve a Professional Services Agreement with Sargent Town Planning to Prepare the 

City of San Fernando Transit Oriented Development Overlay (TOD) Zone Project 

Page 2 

 

3. On May 6, 2013, the City Council authorized Interim City Administrator Don Penman to 

enter into an agreement with Metro accepting $282,392 in Metro TOD Planning Grant 

Award funds to prepare the City of San Fernando TOD Overlay Zone Project, inclusive of 

the Zone Code and General Plan Amendment and associated EIR. As part of the Agreement, 

the City also agreed to provide a $13,306 match that included $6,306 in-kind contribution 

and $7,000 in General Fund; collectively bringing the total estimated cost of the Project to 

$295,698.  

 

4. On November 18, 2013, the City of San Fernando Community Development Department 

issued a Request for Proposals (RFP) for Consultant Services to Prepare the San Fernando 

Transit Oriented Development Overlay Zone (the Project). City planning staff sent the RFP 

for the Project to prospective planning consultant firms. In addition, on November 20, 2013, 

the public notice was also made available online on the website of the Los Angeles Section 

of the American Planning Association (www.la-apa.org) with links to the City’s website 

(http://www.ci.san-fernando.ca.us/_overview/pr-rfp-rfq.shtml) to download the RFP and 

associated attachments. The deadline noted on the RFP to submit a proposal to the City was 

December 19, 2013.  

 

5. On December 19, 2013, the City received five RFPs from prospective planning firms to 

undertake the Project. The following firms submitted a proposal by the noted deadline: 

 

 Blodgett Baylosis Associates  RBF Consulting 

 Dyett & Bhatia  Sargent Town Planning 

 Evan Brooks and Associates  

  

Subsequent to submittal, staff reviewed each proposal for consistency with the scope of work 

outlined in the RFP and to ensure that each proposal provided the necessary services for the 

Project including preparation of the TOD Overlay Zone, General Plan Amendment, and 

Program EIR. As part of the review process City planning staff also requested City Council 

approval of an Ad Hoc Committee for the Project made up the two Councilmembers that are 

liaisons to the Traffic and Safety Commission and Planning and Preservation Commission, 

Councilmembers Jesse Avila and Antonio Lopez, respectively.  

 

6. On April 18, 2014, Community Development Director Fred Ramirez notified all prospective 

firms, via written correspondence and a follow-up phone call, of the upcoming interviews 

before the City Council Ad Hoc Committee and City staff scheduled for Friday, April 25, 

2014. Director Ramirez also provided all five prospective firms with copies of the proposed 

Criterion and Rating System (Attachment “B”). 

 

7. On April 23, 2014, Glenn Lajoie, Vice President of RBF Consulting notified Director 

Ramirez that RBF Consulting was withdrawing their proposal since two key project 

managers/team leaders for the planning and environmental assessment portions of the Project 

had recently left the company. 

 

8. On April 25, 2014, City Council Ad Hoc Committee Members Avila and Lopez and 

Community Development Director Ramirez conducted interviews of the four prospective 
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firms seeking to undertake the Project including the preparation of the TOD Overlay Zone, 

General Plan Amendment, and Program EIR. Collectively, the Ad Hoc Committee Members 

and the Community Development Director used the following five (5) criterion to evaluate 

the strength of the presentation and the RFP proposal: 

 

 Criterion 1 - Submittal Documents 

 Criterion 2 - Understanding of Methodology 

 Criterion 3 - Samples of Work and Project References 

 Criterion 4 - Project Experiences and References 

 Criterion 5 - Comparison of Scope of Services for Proposed Contract Amount 

 

The total maximum points were 25 with five points possible per criterion (see Attachment 

“B” for a detailed description of the criterion considered). 

 

9. After review of all proposals, the City Council Ad Hoc Committee and Community 

Development Director forms were tabulated. The following list notes the rank, overall 

proposal costs, and average points attained by each firm as tabulated from the totals of the 

three-person review panel: 

 

Rank-Firm Name    Proposal Total Cost Total Points (Average) 

1. Sargent Town Planning     $290,519  24   (JA25/AL24/FR24*) 

2. Evan Brooks Associates  $295,697  22   (JA23/AL22/FR22*)  

3. Dyett & Bhatia   $287,985  21   (JA22/AL21/FR21*)  

4. Blodgett Baylosis Associates  $166,680  19   (JA21/AL18/FR19*) 

     

(*Note: abbreviations are initials for each member of the review panel (i.e., JA = Jesse Avila; 

AL = Antonio Lopez; and, FR = Fred Ramirez) and the adjacent number is the total points given 

be each panel member.) 

 

 

ANALYSIS: 

 

Based on the City’s review of all proposals, the interviews and reference checks conducted with 

the consultant firms, it is City staff and the Ad Hoc Committee’s assessment and 

recommendation that the consultant firm of Sargent Town Planning be selected to complete the 

City of San Fernando TOD Zone Project, which includes the TOD Overlay Zone, General Plan 

Amendment, and Program EIR.   

 

The following sections provide an overview of the scope of work and criteria used in the RFP 

review process. 

 

Scope of Services.  The scope of services provided in the RFP includes the necessary work 

program to be undertaken in order to complete the City of San Fernando TOD Zone, General 

Plan Amendment, and Program EIR.  As noted in the RFP, the following tasks are required to be 

undertaken as part of this process. 
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PROJECT MANAGEMENT AND COORDINATION 

 

Task No. 1 – RFP Procurement  

 

City staff will prepare the Request for Proposals documents, review of proposals for 

responsiveness to scope of work, personnel qualifications, budget, and work plan in order to 

meet annual Project milestones and final completion of the TOD Project by June 30, 2016. 

 

Deliverables: Final RFP, public notification, and selection of consultant by City Council to 

prepare TOD Overlay Zone and associated General Plan Amendment and EIR. Deliverables 

have been completed by City planning staff and City Council approval of the Professional 

Services Agreement (Attachment “A”) will complete this task. 

 

Schedule:  RFP prepared at start of Project with negotiated contract maintained throughout the 

Project. 

 

Task No. 2 – Schedule Monitoring   

 

City staff and consultants will prepare a draft and final of the Master Schedule that show all 

activities associated with the adoption of the TOD Overlay Zone. Major areas necessary to 

support the adoption include CEQA clearance, public outreach, reporting, Project management, 

and preliminary studies. The schedule will reflect these actions.    

 

Deliverables: Master Schedule; The Project’s Master Schedule will be revised by the Consultant 

and City staff in order to address new start date of the Project while still maintaining the firm 

Project completion due date of the Fourth Quarter of Fiscal Year 2015-2016 (i.e., end of June 

2016).  

 

Schedule:  Prepared at start of the Project, maintained and revised throughout the process. 

 

Task No. 2a – Budget Monitoring  

Staff and consultants will develop a detailed Project budget that allocates available funds by task 

considering time and materials. Costs for consultants and sub-consultants will be included. 

Public outreach material expenses will be included. Other expenses such as reproduction will be 

included.    

 

Deliverables:  Budget spreadsheet. 

 

Schedule:  Budget prepared at the immediate start of the Project and maintained for the life of 

the Project. 

 

Task No. 2b –Project Monitoring and Reporting to Metro  

 

City staff and consultants will meet regularly through the Project process to monitor progress, 

address any issues arising, and prepare and file all necessary form, records, and reports (e.g., 

quarterly, annual, end of Project) required by Metro for grant implementation and monitoring in 
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written and/or electronic form as required by Metro under the grant agreement.  Develop and 

maintain all necessary documentation for Metro’s monitoring and audits. Assist Metro monitors 

during grant performance reviews and audits. Provide monitoring and contract compliance for 

the Metro-funded TOD Project as needed. Monitor Project implementation, progress, 

expenditures and performance goals. Provide City staff with all necessary financial documents 

(i.e. demands) for all expenditures. Prepare and submit monthly report to the City. Provide 

assistance to the City and the contract staff who manages the day-to-day operations of the grant 

in regards to the grants’ progress with performance Project milestones.   

  

Deliverables:  Budget spreadsheet, quarterly, annual, end of Project forms and reports required 

by Metro, monthly report to City on grant’s progress and percentage complete of Project 

milestones.  

 

Schedule:  Budget prepared at the immediate start of the Project and maintained for the life of 

the Project; Metro reports and documents filed as based on Metro deadlines established as part of 

grant agreement with City; and, monthly reports due to City within five business days of the end 

of the month.  

 

Task No. 3 – Meetings and Coordination   

 

City staff and consultants will meet regularly through the Project process to monitor progress, 

address any issues arising, develop approaches to the work, and evaluate public input. City staff 

and consultants will make contact with public agencies with interest in the Project.  

 

Deliverables:  Meeting agendas and minutes, records of conversations with key individuals.  

 

BASELINE STUDIES 

 

Task No. 4 – Baseline Studies   

 

Task No. 4.1 – Parking, Access and Linkage Study  

 

Consultants selected as part of the RFP and procurement process will prepare a circulation study 

that assesses parking issues, evaluates access needs, and determines optimal linkages for various 

modes of transportation including non-motorized transportation. This baseline study will provide 

existing conditions and needs analysis for the Specific Plan and the CEQA documents.  

 

Deliverables: Completion of studies and all associated maps and illustrations.  

 

Task No. 4.2 -- Land Use Survey and Ownership Analysis  

Consultants will complete a parcel-by-parcel survey of existing uses and collect ownership 

information by parcel.  The land use survey will look at physical layout of land and all roadways. 

Depending on budget constraints this task may also include GIS database analysis and mapping.  

 

Deliverables: Completion of land use and ownership database. 
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Task No. 4.3 – Opportunities and Constraints Analysis   

 

The consultants will gather and review data that is relevant to this Project. Consultants will 

conduct an analysis of the number and types of constraints (i.e., physical, market, regulatory, et 

cetera) that may impact the Project’s objectives. A clear understanding of the constraints and 

how to overcome or minimize them will be documented.  A review of the General Plan, Zoning 

Code, parking policies, infrastructure information, and any available planning studies will help 

determine opportunities based on past and current planning efforts and use the wealth of existing 

data for the design and planning process.     

 

Deliverables: Completion of opportunities and constraints analysis.   

 

Task No. 4.4 – Community Assets Assessment    

 

Consultants will conduct an inventory of the community’s assets among the City and the Project 

Area. Assets can include strong public involvement, a strong planning base of policies, 

documents, and procedures, multiple opportunity sites that meet market needs, multiple 

attractions, and more. These assets will be described in relationship to how they could advance 

the objectives of the current Specific Plan or the San Fernando TOD Overlay Zone.  

 

Deliverables: Full identification of assets in list format. 

 

PREPARATION, REVIEW AND ADOPTION OF TOD OVERLAY ZONE, GENERAL PLAN 

AMENDMENT, AND PROGRAM EIR 

 

Task No. 5 – Prepare, Review and Adopt TOD Overlay Zone    

 

Task No. 5.1 – Purpose, Boundary, and Adoption Process   

 

City Staff and consultants will discuss the purposes and vision for the TOD Overlay Zone and 

what boundary is most appropriate for achieving the zone’s objectives. The TOD Overlay Zone 

would be adopted by ordinance. 

 

Deliverables: Completion of Section 1 (Purpose, Boundary and Process) of the Overlay Zone.  

 

Task No. 5.2 – Compliance and Requirements   

 

Consultants and City staff will work together to determine how the TOD Overlay Zone complies 

with and complements the City’s General Plan and what amendments, modifications or 

entitlement will be required before the adoption of the TOD Overlay Zone.  A review of 

the General Plan goals and policies, Zoning Code regulations, land use map and any other 

appropriate document or plan will be completed to ensure consistency between these documents 

and the new TOD Overlay Zone.  

 

Deliverables: Completion of Section 2 of the TOD Overlay Zone listing zone adoption 

requirements.   
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Task No. 5.3 – Permitted Land Uses  

 

Consultants and City staff will develop a planned mix of land uses permitted within the Zone and 

those that may be conditionally permitted. The TOD Overlay Zone is intended to facilitate the 

development of additional higher density residential housing units within the half mile area 

around the San Fernando/Sylmar Metrolink Station.   

 

Deliverables: Completion of Section 3 of the TOD Overlay Zone showing land use plans and 

maps; Determination of land use options. 

 

Task 5.4 – Development Standards     

 

Consultants and City staff will determine the type of development standards and regulations that 

will foster new residential and mixed use development activity, provide new housing 

opportunities for all economic segments of the community, strike a good balance of work and 

living opportunities in proximity to a regional transportation center, improve walkability to and 

from the transit center and foster greater architectural design in new residential and mixed use 

buildings, all the while protecting the community assets and resources.  

 

Deliverables: Completion of Section 4 of the TOD Overlay Zone with table of summary of 

development standards including charts showing zoning requirements for height, use, density, 

parking, et cetera.  

 

Task No. 5.5 – Design/Architectural Standards    

 

Consultants and City staff will develop design standards for the physical environment 

particularly for new or rehabilitated architecture and for both public and private walkways. 

Streetscape and landscape standards will be included.  

  

Deliverables: Completion of Section 5 of the TOD Overlay Zone with design guidelines.  

 

Task 5.6 – Final TOD Overlay Zone Ordinance and Associated General Plan Amendments  

 

Consultants will assemble all data and prepare a comprehensive administrative draft of the TOD 

Overlay Ordinance and associated General Plan Amendments including amendments to the land 

use, circulation, safety, and noise elements. A document organizational structure will be 

recommended that best meet the needs of the City.  Once this in-house administrative review is 

complete, consultants will refine the documents for a public hearing draft for adoption 

consideration.        

 

Deliverables: Facilitate City Council adoption of the TOD Overlay Zone and General Plan 

Amendments; Consultants will provide one electronic copy and five hard copies for internal 

review and will follow-up with a redline version for review and preparation of final public 

hearing draft.   
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Task No. 5.7 – Planning Commission Meeting  

 

Consultants and City Staff will meet with the Planning and Preservation Commission to present 

and discuss the Hearing Draft of the TOD Overlay and associated General Plan Amendments, 

and associated CEQA documentation (Program EIR). 

 

Deliverables: Assist City staff in presenting the Hearing Draft TOD Overlay Zone at a Planning 

and Preservation Commission hearing. Prepare for and attend hearing. Copy of agenda, staff 

report and minutes will be provided.   

 

CEQA ENVIRONMENTAL COMPLIANCE 

 

Task No. 6 – CEQA Environmental Clearance    

 

Task No. 6.1 – Technical Studies   

 

Consultants will prepare the necessary technical studies for a full analysis of the Project 

environmental impacts and any needed mitigation measures to mitigate said impacts to less than 

significant levels. Such studies are expected to evaluate any potential adverse environmental 

impacts to historic resources, traffic, aesthetics, population, demand on City public safety 

services, noise, water and sewer capacity, as well as air quality.    

 

Deliverables: Completion of technical studies for each discipline studied.  

 

Task No. 6.2 – Initial Study   

Based on a Project Description prepared for the Project early in the process, Consultants will 

conduct an initial study of environmental conditions and potential impacts. The Initial Study is 

expected to conclude that a Program EIR is the appropriate CEQA document for the Project.  

 

Deliverables: Completion of Initial Study including Project description and initial study 

documents.  

 

Task No. 6.3 – Notice of Preparation  

 

Consultants and City staff will prepare the Notice of Preparation for the EIR giving the public 

and agencies the opportunity to comment on the scope of work and Project impacts.  

 

Deliverables: Prepare and distribute Notice of Preparation.   

 

Task No. 6.4 – Draft Program EIR    

 

Consultants will prepare the Draft Program EIR for the TOD Overlay Zone based on the Initial 

Study, further analysis, and any scoping comments from public agencies. The EIR will be a 

Program EIR to cover the activities of the TOD Overlay Zone.  The intent of the Program EIR is 

to analyze all impacts expected with full built-out of the TOD Overlay Zone. The Draft Program 

EIR will undergo internal review before it becomes an external document.  
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Deliverables: Completion of Draft Program EIR.  

 

Task No. 6.5 – Public Comment   

Consultants and City staff will distribute the Notice of Availability and the Draft Program EIR 

for a 45-day public review period. Staff will coordinate the Plan outreach with the public 

comment meeting for the EIR.  

 

Deliverables: Review all public comments and prepare responses to all comments. 

 

Task No. 6.6 – City Council Meeting, Final Program EIR and TOD Overlay Zone and 

General Plan Amendments Approval   

 

The City Council will consider public input and a recommendation from the Planning and 

Preservation Commission and shall review the environmental assessment, proposed Zone Code 

amendment and General Plan and Map Amendment and corresponding planning studies and 

analysis. Subsequent to deliberation and consideration of all the administrative record, the City 

Council will adopt the associated resolution and ordinances establishing the Transit Oriented 

Development Overlay Zone.  

 

Consultants will prepare the Final Program EIR and any statements of overriding considerations 

for City Council consideration. Task includes TOD Overlay Zone approval and City Council 

certification of the EIR for the Project.  

 

Deliverables: Prepare Final EIR and associated City Council documents; assist City staff in 

obtaining City Council certification of Final EIR, TOD Overlay Zone, and associated General 

Plan Amendments.  

 

COMMUNITY OUTREACH AND PUBLIC INPUT 

 

Task No. 7 – Community Outreach and Public Input   

 

Task No. 7.1 – Community Workshops   

 

Consultants and City staff will conduct two design workshops to solicit public input into the 

TOD Overlay Zone standards, purpose, and boundary. The Development Ad Hoc Committee 

will also attend the two workshops that will involve facilitating an interactive design charrette, a 

“roll up your sleeves” activity, aimed at exploring big picture ideas and design concepts. The 

audience at this meeting, if conducted as a design charrette, will be expanded to include other 

key participants such as merchants, department heads, community organization leaders, et cetera.   

 

Deliverables: Consultant will prepare an agenda, sign-in sheets and facilitate the meeting and be 

responsible for meeting notification, facility, logistics and minutes with the ultimate goal of 

completing the community workshop process of the Project.  
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Task No. 7.2 Client/Team Meetings    

Consultant will meet with City staff to kick off the Project. At the meeting, the Project team will 

review Project objectives, scope of work, Project timeline, clarify the Development Ad Hoc 

Committee’s participants, role and responsibilities and review data gathered to date. Attendees 

will engage in an interactive exercise to identify issues and ideas related to the Downtown TOD 

Overlay and on-going updates throughout the Project.  

 

Deliverables: Consultant will prepare an agenda, sign-in sheets and facilitate the meeting and be 

responsible for meeting notification, facility, logistics and refreshments; collaborate with staff in 

undertaking successful completion of required meetings. 

 

Task No. 7.3 – Development Ad Hoc Committee Meetings     

 

These meeting will address key items pertinent to establishing a vision for the Downtown TOD 

Overlay Zone. The consultant team will customize meeting activities to address key items 

pertinent to visioning for this area.  Consultant will meet throughout the Project with the 

Development Ad Hoc Committee and the general public to review the components of the 

overlay, urban design diagrams and formatting. The meeting will likely include a PowerPoint 

presentation and an opportunity to allow participants to express their preferences for the 

direction of the Downtown TOD Overlay presented.  The purpose of these meetings will also be 

to receive input on key elements of the Downtown TOD Overlay, such as land use strategies, 

urban design proposals, development standards, design guidelines for both public and private 

areas, and circulation and mobility strategies. 

 

Deliverables: Consultant will prepare an agenda, sign-in sheets and facilitate the meeting and be 

responsible for meeting notification, minutes, facility, logistics and refreshments; Help launch 

web page for Project, facilitate mailings and e-mail notifications on Project status. 

 

Task No. 7.4 – Stakeholder Interviews   

 

This task will involve conducting a series of half-hour to one-hour meetings held over a one-day 

period with various stakeholders, including City staff, select decision makers, agency staff (e.g., 

Metro), landowners, merchants, developers, residents and groups with an interest in the Project. 

The purpose of these meetings will be to listen to the issues, observations and ideas of key 

individuals regarding the Downtown TOD Overlay Zone Area and its potential. The interviews 

will be used to identify key issues and ideas to be addressed, allowing the consultant team to 

understand desires in terms of physical improvements and quality of life strategies. 

 

Deliverables: Facilitate formation of committee/group that identifies all stakeholders; prepare 

list of stakeholders and summary of interviews. 

 

Task No. 7.5 – Public Outreach Program   

Consultant and City staff will prepare all meeting agendas, sign-in sheets, facilitate meetings, 

send meeting notifications through all means of communication including mailings confirm 

logistics, facilities and provide refreshments. Activities include, but are not limited to, print 
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materials, email newsletters, putting posters, and developing the website for the Project’s 

progress. This also includes postage for all noticing and logistics for all meetings and workshops.     

 

Deliverables: Consultant to work with City staff in order to ensure ongoing public outreach. 

 

PROJECT REPORTING TO METRO 

 

Task No. 8 – Project Reporting  

 

Task No. 8.1 – Quarterly Report No. 1  

 

Consultants and City staff will prepare the first quarterly report to Metro documenting funding 

committed and planned. Report due in the third month of every fiscal year.  

 

Deliverables: First quarterly report was prepared and submitted by the City on November 5, 

2013.  

 

Task No. 8.2 – Quarterly Report No. 2  

 

Consultants and City staff have prepared the second quarterly report to Metro documenting 

funding committed and planned.  

 

Deliverables:  Second quarterly report; report due in month six of every Fiscal Year (due in 

January of 2014). 

 

Deliverables: Second quarterly report was prepared and submitted by the City to Metro on 

January 30, 2014.  

 

Task No. 8.3 – Quarterly Report No. 3  

 

Consultants and City staff have prepared the third quarterly report and sent to Metro 

documenting funding committed and planned.  

 

Deliverables: Third quarterly report is due in month nine of every fiscal year; third quarterly 

report to Metro was prepared and submitted by the City to Metro on April 30, 2014.  

 

Task No. 8.4 – Quarterly Report No. 4  

 

Consultants and City staff will prepare the fourth quarterly report to Metro documenting funding 

committed and planned.  

 

Deliverables: Fourth quarterly report; due every twelve months of every fiscal year. 
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Task No. 8.5 – Final Reporting to Metro  

 

Consultants and City staff will prepare the final close-out report to Metro based on the reporting 

requirements.   

 

Deliverables: Consultant to work with City staff in order to complete Final Report to be sent to 

Metro upon completion of Fourth Quarter of Fiscal Year 2015-2016. 

 

Selection Process.  As previously noted, the RFP review process included review of all 

submitted proposals from prospective consultants and an interview by the Project Ad Hoc 

Committee made up of two City Councilmembers (Councilmembers Avila and Lopez) and the 

Community Development Director. As noted in Attachment “B”, the five criterion for the review 

process for each proposal focused on the following key areas:  

 

 Experience in the preparation of a TOD Overlay Zone, General Plan Update, and 

Environmental Impact Report and/or project of similar complexity. 

 Allocation of experienced senior level staff to the Project. 

 Technical and creative approach. 

 Cost of services. 

 Proposed work plan and approach to completing the Project. 

 Familiarity with the City of San Fernando. 

 Understanding of the work to be performed. 

 Schedule for overall Project. 

 

Based on this review, the Ad Hoc Committee and City staff determined that all prospective firms 

had very competitive proposals and provided very insightful presentations as it related to their 

individual understanding of the Project scope of work and their prior experience on similar 

projects. However, after reviewing all proposals it was the Project Ad Hoc Committee’s 

determination that Sargent Town Planning was the most qualified firm as evidenced by the 

submitted proposal and the presentation to complete the Project (Attachment “C”: Table 1 RFP 

Cost Analysis provides a detailed breakdown of each proposal identifying the primary tasks to be 

completed, hours allocated for each task and the costs for each of the tasks).  

 

 

BUDGET IMPACT: 
 

Metro grant funds will provide $282,392 of the $290,519 cost noted by Sargent Town Planning 

to complete the Project. Per the Agreement with Metro, the City will be providing a City match 

of $13,306 in the form of $6,306 in in-kind contribution (i.e., staff time) and $7,000 in monies. 

In addition, City staff’s request for up to a three percent contingency on the Project contract 

amount is intended to provide the necessary funds to address any unforeseen, additional work 

that may be required to prepare the TOD Overlay Zone, General Plan updates, and Program EIR. 

The City contribution would equal 4.5% and 5.6% of the total Project cost, which can range from 

$290,519 and $299,235, respectively.  A portion of the City matching funds (i.e., $7,000) for the 

Project had already been budgeted for Fiscal Year 2013-2014, however due to the late start of the 
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Project the City will be requesting $7,000 in City matching funds as part of the Community 

Development Department’s request for funding during the Fiscal Year 2014-2015 budget cycle. 

 

 

CONCLUSION: 
 

Approval of the Professional Services Agreement with Sargent Town Planning for the approved 

scope of work and cost of $290,519 (as noted in Attachment “A”) and up to a three percent 

contingency will enable City staff to proceed with preparation of the City of San Fernando 

Transit Oriented Development Overlay (TOD) Zone, General Plan Update, and Program 

Environmental Impact Report (EIR) within the funding parameters of the METRO grant (e.g., 

$282,392 from Metro and $13,306 in City matching funds and in-kind contribution) for the 

Project. Furthermore, City Council approval at this time will also ensure that the Project is 

completed prior to the expiration of the current Metro grant agreement, which requires the 

Project to be completed by June 30, 2016.  

 

 

ATTACHMENTS: 

 

A. Contract No. 1745 (Professional Services Agreement with Sargent Town Planning) 

B. Criterion and Rating System  

C. Table 1: RFP Cost Analysis 

D. Sargent Town Planning Proposal* 

E. Evan Brooks Associates Proposal* 

F. Dyett & Bhatia Proposal* 

G. Blodgett Baylosis Associates Proposal* 

 

* Due to the voluminous nature of this attachment, copies are available for viewing in the 

Community Development Department and City Clerk’s Office  
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AGREEMENT FOR PROFESSIONAL SERVICES 

 This Agreement for professional services is entered into this ___ day of May 2014 by and 

between the City of San Fernando, a municipal corporation (“CITY”), and Sargent Town 

Planning, a California corporation (“CONSULTANT”).   

RECITALS 

A.  CITY has determined that it requires the following professional services from a 

planning consultant:  to prepare the San Fernando Transit Oriented Development (TOD) Overlay 

Zone Project including the TOD Overlay Zone, General Plan Amendment, and Program EIR, per 

the approved scope of work provided in the Request for Proposal for Consultant Services to 

Prepare the San Fernando Transit Oriented Development Overlay Zone issued by the CITY on 

November 18, 2013. 

B.  CONSULTANT represents that it is fully qualified to perform such professional 

services by virtue of its experience and the training, education and expertise of its principals and 

employees. CONSULTANT further represents that it is willing to accept responsibility for 

performing such services in accordance with the terms and conditions of this Agreement. 

 

NOW THEREFORE, in consideration of mutual covenants and conditions herein 

contained, CITY and CONSULTANT agree as follows: 

1. DEFINITIONS 

A. “Scope of Services”:  Such professional services as are set forth in Exhibit A, 

attached hereto and incorporated herein by this reference.   In the event of any discrepancy 

between the express provisions in the body of this Agreement and provisions of Exhibit A, the 

text in the body of this Agreement shall prevail.   

B. “Approved Fee Schedule”:  Such compensation rates as are set forth in the fee 

schedule attached hereto as Exhibit C and incorporated herein by this reference.   

C. “Commencement Date”:  May 27, 2014  

D. “Expiration Date”:  September 2, 2014  

2.  CONSULTANT’S SERVICES 

 A.  Scope of Services.  Subject to the terms and conditions set forth in this 

Agreement, CONSULTANT shall perform the services identified in the Scope of Services for 

the San Fernando TOD Overlay Zone Project (hereinafter the “Project”). CITY shall have the 

right to request, in writing, changes in the scope of work or the services to be performed.  Any 

changes mutually agreed upon by the parties, and any increase or decrease in compensation, shall 

be incorporated by written amendments to this Agreement.  

ATTACHMENT “A” 

CONTRACT NO. 1745 
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B. Time for Performance.  CONSULTANT shall commence the services on the 

Commencement Date and shall perform all services in conformance with the Project schedule set 

forth in Exhibit B attached hereto and incorporated herein by this reference. 

C. Standard of Performance.  CONSULTANT shall perform all work to the highest 

professional standards and in a manner reasonably satisfactory to CITY.  CONSULTANT shall 

comply with all applicable federal, state and local laws, ordinances, codes and regulations. 

3. REPRESENTATIVES 

A. City Representative.  For the purposes of this Agreement, the contract 

administrator and CITY’s representative shall be the Community Development Director, 

(hereinafter the “City Representative”).  It shall be CONSULTANT’s responsibility to assure 

that the City Representative is kept informed of the progress of the performance of the services, 

and CONSULTANT shall refer any decisions which must be made by CITY to the City 

Representative.  Unless otherwise specified herein, any approval of CITY required hereunder 

shall mean the approval of the City Representative. 

B. Consultant Representative.  For the purposes of this Agreement, David Sargent, 

President of Sargent Town Planning is hereby designated as the principal and representative of 

CONSULTANT authorized to act on its behalf with respect to the services specified herein and 

make all decisions in connection therewith (the “Responsible Principal”).  The Responsible 

Principal may not be changed by CONSULTANT without the prior written approval of CITY. 

4. CONSULTANT’S PERSONNEL 

A. CONSULTANT represents that it has, or will secure at its own expense, all 

personnel required to perform the services required under this Agreement.  All such services will 

be performed by CONSULTANT or under its supervision, and all personnel engaged in the work 

shall possess the qualifications, permits and licenses required by applicable law to perform such 

services. 

B. CONSULTANT shall be solely responsible for the satisfactory work performance 

of all personnel engaged in performing services required by this Agreement, and compliance 

with all reasonable performance standards established by CITY.  

C. As provided in Exhibit A, CONSULTANT may utilize the services of 

subconsultants to undertake specific work tasks.  Fees for services provided by subconsultants, 

identified in Exhibit A, shall be compensated as set forth in Exhibit C. 

D. In the event that CITY, in its sole discretion, at anytime during the term of this 

Agreement, desires the removal of any person or persons assigned by CONSULTANT to 

perform services pursuant to this Agreement, CONSULTANT shall remove any such person 

immediately upon receiving notice from CITY of the desire of CITY for the removal of such 

person or persons. 
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E. CONSULTANT shall be responsible for payment of all employees’ and 

subconsultants’ wages and benefits and shall comply with all requirements pertaining to 

employer’s liability, workers’ compensation, unemployment insurance, and Social Security. 

F. Permits and Licenses.  CONSULTANT shall obtain and maintain during the 

Agreement term all necessary licenses, permits and certificates required by law for the provision 

of services under this Agreement, including a City of San Fernando business license.   

5. FACILITIES AND EQUIPMENT 

Except as otherwise authorized by CITY in writing, CONSULTANT shall, at its sole cost 

and expense, furnish all facilities and equipment which may be required for furnishing services 

pursuant to this Agreement.   

6. TERM OF AGREEMENT 

This Agreement is effective as of the Commencement Date and shall terminate on the 

Expiration Date, unless sooner terminated as provided in Section 18 herein.   

7. COMPENSATION   

  A. CITY agrees to compensate CONSULTANT for the services provided under this 

Agreement, and CONSULTANT agrees to accept in full satisfaction for such services, a sum not 

to exceed Two Hundred and Ninety Thousand Five Hundred and Nineteen dollars ($290,519.00) 

payable as earned during the Project in accordance with Exhibit C.  The compensation payable 

hereunder includes all professional services.  Payments shall be made in accordance with Section 

8 herein.  CITY shall not withhold applicable federal or state payroll or any other required taxes, 

or other authorized deductions from each payment made to CONSULTANT.  No claims for 

compensation in excess of the not-to-exceed amount for the Project as shown in Exhibit C will 

be allowed unless such additional compensation is authorized by CITY in writing.  All requests 

for compensation in excess of the not-to-exceed amount must be submitted to and approved by 

the City Administrator.    

 

B. CONSULTANT shall be entitled to reimbursement only for those expenses 

expressly set forth in the Approved Fee Schedule.  In no event shall total expenses for project 

services exceed the sum of Thirty Eight Thousand Four Hundred and Ninety Five dollars 

($38,495.00). 

C. Additional Services.  No claims for additional services performed by 

CONSULTANT which are beyond the scope set forth in Exhibit A will be allowed unless such 

additional work is authorized by CITY in writing prior to the performance of such services.  

Additional services, if any are authorized, shall be compensated on a time and materials basis 

using CONSULTANT’s Approved Fee Schedule (Exhibit C).  Fees for such additional services 

shall be paid within thirty (30) days of the date CONSULTANT issues an invoice to CITY for 

such services. 
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8. METHOD OF PAYMENT   

CONSULTANT shall submit to CITY an invoice, on a monthly basis, for the services 

performed pursuant to this Agreement.  Each invoice shall itemize the services rendered during 

the billing period and the amount due.  Such itemizations shall include the days worked, number 

of hours worked, and authorized reimbursable expenses incurred with appropriate back-up 

documentation and receipts evidencing the authorized expenses, if any, for each week in the 

period and shall separately describe any additional services authorized by CITY.  Any invoice 

claiming compensation for additional services shall include appropriate documentation of 

CITY’s prior authorization.  Within ten (10) business days of receipt of each invoice, CITY shall 

notify CONSULTANT in writing of any disputed amounts included on the invoice.  Within 

thirty (30) calendar days of receipt of each invoice, CITY shall pay all undisputed amounts 

included on the invoice up to the maximum amount set forth in Section 7.   

9. OWNERSHIP OF WORK PRODUCT 

All reports, documents or other written material (“written products”) developed by 

CONSULTANT in the performance of this Agreement shall be and remain the property of CITY 

without restriction or limitation upon its use or dissemination by CITY.  CONSULTANT may 

take and retain such copies of the written products as desired, but no such written products shall 

be the subject of a copyright application by CONSULTANT.   

10. TRAVEL REIMBURSEMENT 

Travel required by CONSULTANT or any subconsultant or subcontractor pursuant to 

this Agreement shall be a reimbursable expense and shall only be made where necessary to 

complete the services agreed to be performed under this Agreement.  Travel expenses shall be 

reasonable and shall be incurred in the most cost efficient manner possible.  All requests for 

travel reimbursement shall be accompanied by appropriate back-up documentation and receipts 

evidencing authorized expenses.  

11. INDEPENDENT CONTRACTOR 

CONSULTANT will act hereunder as an independent contractor.  This Agreement shall 

not and is not intended to constitute CONSULTANT as an agent, servant, or employee of CITY 

and shall not and is not intended to create the relationship of partnership, joint venture or 

association between CITY and CONSULTANT.   

CONSULTANT agrees to pay all required taxes on amounts paid to CONSULTANT 

under this Agreement, and to indemnify and hold CITY harmless from any and all taxes, 

assessments, penalties, and interest asserted against CITY by reason of the independent 

contractor relationship created by this Agreement.  CONSULTANT shall fully comply with the 

workers’ compensation laws regarding CONSULTANT and CONSULTANT’s employees.  

CONSULTANT further agrees to indemnify and hold CITY harmless from any failure of 

CONSULTANT to comply with applicable workers’ compensation laws.  CITY shall have the 

right to offset against the amount of any fees due to CONSULTANT under this Agreement any 

amount due to CITY from CONSULTANT as a result of CONSULTANT’s failure to promptly 

pay to CITY any reimbursement or indemnification arising under this Section. 
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12. CONFIDENTIALITY 

All data, documents, discussion, or other information developed or received by 

CONSULTANT or provided for performance of this Agreement are deemed confidential and 

shall not be disclosed by CONSULTANT without prior written consent by CITY.  CITY shall 

grant such consent if disclosure is legally required or necessary to provide the services under this 

Agreement.  All CITY data shall be returned to CITY upon the termination of this Agreement.  

CONSULTANT’s covenant under this Section shall survive the termination of this Agreement. 

13. CONFLICTS OF INTEREST 

CONSULTANT hereby warrants for itself, its employees, and subcontractors that those persons 

presently have no interest and shall not obtain any interest, direct or indirect, which would 

conflict in any manner with the performance of the services contemplated by this Agreement.  

No person having such conflicting interest shall be employed by or associated with 

CONSULTANT in connection with this Project.  CONSULTANT hereby warrants for itself, its 

employees, and subcontractors that no such person shall engage in any conduct which would 

constitute a conflict of interest under any CITY ordinance, state law or federal statute.  

CONSULTANT agrees that a clause substantially similar to this Section shall be incorporated 

into any sub-contract that CONSULTANT executes in connection with the performance of this 

Agreement. 

14. INDEMNIFICATION 

A. Indemnity for Professional Liability.  When the law establishes a professional 

standard of care for the services, to the fullest extent permitted by law, Consultant shall 

indemnify, defend and hold harmless Authority and any and all of its members, officers, 

employees, agents, attorneys, representatives, consultants, volunteers, successors and assigns 

(“Indemnified Parties”) from and against any and all claims, charges, damages, demands, 

actions, proceedings, losses, costs, expenses, whether actual, alleged or threatened, actual 

attorney’s fees, court costs, and accountant’s fees, judgments, civil fines and penalties, and 

liabilities of any kind or nature whatsoever (“liabilities”), to the extent same are caused in whole 

or in part by any negligent or wrongful act, error or omission of Consultant, its officers, agents, 

employees or subconsultants (or any entity or individual that Consultant shall bear the legal 

liability thereof) in the performance of professional services under this Agreement. 

B. Indemnity for Other than Professional Liability.  Other than in the performance of 

professional services and to the fullest extent permitted by law, Consultant shall indemnify, 

defend and hold harmless the Indemnified Parties from and against all liabilities arising out of or 

in any way connected with, in whole or in part, the acts or omissions of Consultant, its officers, 

agents, employees or subconsultants (or any entity or individual that Consultant shall bear the 

legal liability thereof) in the performance of this Agreement, including but not limited to, claims, 

suits and liabilities for bodily injury, death or property damage to any individual or entity, 

including employees or officials of Consultant.  The provisions of this paragraph shall not apply 

to claims arising out of the sole negligence or willful misconduct of the Indemnified Parties. 
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C. Consultant agrees to obtain executed indemnity agreements with provisions 

identical to those set forth here in this Section 14 from each and every subconsultant or any other 

person or entity involved by, for, with or on behalf of Consultant in the performance of this 

Agreement.  In the event Consultant fails to obtain such indemnity obligations from others as 

required here, Consultant agrees to be fully responsible according to the terms of this Section 10. 

D. This obligation to indemnify, defend and hold harmless the Indemnified Parties is 

binding on the successors, assigns or heirs of Consultant and shall survive the termination of this 

Agreement or final payment hereunder.  This obligation to indemnify, defend and hold harmless 

is in addition to any other rights or remedies that the Indemnified Parties may have under the 

law.  Failure of Authority to monitor compliance with these requirements imposes no additional 

obligations on Authority and will in no way act as a waiver of any rights hereunder. 

E. In the event of any claim or demand made against an Indemnified Party which is 

entitled to be indemnified hereunder, Authority may, in its sole discretion, reserve, retain or 

apply any monies due to Consultant under this Agreement for purposes of resolving such claims; 

provided, however, Authority may release such monies if Consultant provides Authority with 

reasonable assurance of protection of the Indemnified Party’s interests.  Authority shall, in its 

sole discretion, determine whether such assurances are reasonable. 

F. The indemnity requirements set forth in this Section 14 are intended to be 

separate and distinct from any other provision in this Agreement and are intended to be 

interpreted as such. 

15. INSURANCE   

A. CONSULTANT shall at all times during the term of this Agreement carry, 

maintain, and keep in full force and effect, insurance as follows:   

1. Commercial General Liability Insurance with minimum limits of One Million 

Dollars ($1,000,000) for each occurrence and in the aggregate for any 

personal injury, death, loss or damage.  

2. Automobile Liability Insurance for any owned, non-owned or hired vehicle 

used in connection with the performance of this Agreement with minimum 

limits of One Million Dollars ($1,000,000) per accident for bodily injury and 

property damage.  

3. Worker’s Compensation insurance as required by the State of California. 

4. Professional Liability Insurance with a minimum limit of One Million Dollars 

($1,000,000) per occurrence.  

B. CONSULTANT shall require each of its sub-consultants or sub-contractors to 

maintain insurance coverage that meets all of the requirements of this Agreement. 
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C. The policies required by this Agreement shall be issued by an insurer admitted in 

the State of California and with a rating of at least A:VII in the latest edition of Best’s Insurance 

Guide. 

D. CONSULTANT agrees that if it does not keep the insurance required in this 

Agreement in full force and effect, CITY may either immediately terminate this Agreement or, if 

insurance is available at a reasonable cost, CITY may take out the necessary insurance and pay, 

at CONSULTANT’S expense, the premium thereon. 

E. Prior to commencement of work under this Agreement, CONSULTANT shall file 

with CITY’s Risk Manager a certificate or certificates of insurance showing that the insurance 

policies are in effect and satisfy the required amounts and specifications required pursuant to this 

Agreement.  

F. CONSULTANT shall provide proof that policies of insurance expiring during the 

term of this Agreement have been renewed or replaced with other policies providing at least the 

same coverage.  Such proof will be furnished at least two weeks prior to the expiration of the 

coverages.  

G. The general liability and automobile policies of insurance shall contain an 

endorsement naming CITY, its elected officials, officers, agents, employees, attorneys, servants, 

volunteers, successors and assigns as additional insureds.  All of the policies shall contain an 

endorsement providing that the policies cannot be canceled or reduced except on thirty (30) 

days’ prior written notice to CITY.  CONSULTANT agrees to require its insurer to modify the 

certificates of insurance to delete any exculpatory wording stating that failure of the insurer to 

mail written notice of cancellation imposes no obligation, and to delete the word “endeavor” 

with regard to any notice provisions.   

H. The insurance provided by CONSULTANT shall be primary to any other 

coverage available to CITY.  Any insurance or self-insurance maintained by CITY, its officers, 

employees, agents or volunteers, shall be in excess of CONSULTANT’s insurance and shall not 

contribute with it.   

I. All insurance coverage provided pursuant to this Agreement shall not prohibit 

CONSULTANT, and CONSULTANT’s employees, agents, subcontractors, or volunteers from 

waiving the right of subrogation prior to a loss.  CONSULTANT hereby waives all rights of 

subrogation against CITY.    

J. Any deductibles or self-insured retentions must be approved by CITY.  At the 

option of CITY, CONSULTANT shall either reduce or eliminate the deductibles or self-insured 

retentions with respect to CITY, or CONSULTANT shall procure a bond guaranteeing payment 

of losses and expenses. 

K. If CONSULTANT is a Limited Liability Company, general liability coverage 

must be amended so that the Limited Liability Company and its managers, affiliates, employees, 

agents, and other persons necessary or incidental to its operation are insureds.    
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L. Procurement of insurance by CONSULTANT shall not be construed as a 

limitation of CONSULTANT’s liability or as full performance of CONSULTANT’s duties to 

indemnify, hold harmless and defend under Section 14 of this Agreement.  

16. MUTUAL COOPERATION   

A. CITY shall provide CONSULTANT with all pertinent data, documents and other 

requested information as is reasonably available for the proper performance of 

CONSULTANT’s services.  

B. In the event any claim or action is brought against CITY relating to 

CONSULTANT’s performance in connection with this Agreement, CONSULTANT shall render 

any reasonable assistance that CITY may require. 

17.  RECORDS AND INSPECTIONS 

CONSULTANT shall maintain full and accurate records with respect to all matters 

covered under this Agreement for a period of three (3) years.  CITY shall have access, without 

charge, upon reasonable notice, during normal business hours to such records, and the right to 

examine and audit the same and to make transcripts therefrom, and to inspect all program data, 

documents, proceedings, and activities. 

 

18. TERMINATION OF AGREEMENT 

A. CITY shall have the right to terminate this Agreement for any reason or for no 

reason on five (5) calendar days’ written notice to CONSULTANT.  CONSULTANT shall have 

the right to terminate this Agreement for any reason or no reason on sixty (60) calendar days’ 

written notice to CITY.  CONSULTANT agrees to cease all work under this Agreement on or 

before the effective date of such notice.  All completed and uncompleted products up to the date 

of receipt of written notice of termination shall become the property of CITY. 

B. In the event of termination or cancellation of this Agreement by CITY, due to no 

fault or failure of performance by CONSULTANT, CONSULTANT shall be paid based on the 

percentage of work satisfactorily performed at the time of termination.  In no event shall 

CONSULTANT be entitled to receive more than the amount that would be paid to 

CONSULTANT for the full performance of the services required by this Agreement.   

19. FORCE MAJEURE 

CONSULTANT shall not be liable for any failure to perform if CONSULTANT presents 

acceptable evidence, in CITY’s sole judgment that such failure was due to causes beyond the 

control, and without the fault or negligence of CONSULTANT. 

20. NOTICES 

Any notices, bills, invoices, or reports required by this Agreement shall be deemed 

received on:  (a) the day of delivery if delivered by hand or overnight courier service during 

CONSULTANT’s and CITY’s regular business hours; or (b) on the third business day following 
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deposit in the United States mail, postage prepaid, to the addresses heretofore below, or to such 

other addresses as the parties may, from time to time, designate in writing.   

If to CITY:      If to CONSULTANT: 

Attn: Fred Ramirez     Attn: David Sargent 

Community Development Director   President 

City of San Fernando     Sargent Town Planning  

117 Macneil Street     448 South Hill Street, Suite 401 

San Fernando, California 91340   Los Angeles, CA 90013 

Telephone: (818) 898-7316    Telephone: (213) 599-7680 

framirez@sfcity.org      dsargent@sargenttownplanning.com 

21. NON-DISCRIMINATION AND EQUAL EMPLOYMENT OPPORTUNITY 

In the performance of this Agreement, CONSULTANT shall not discriminate against any 

employee, subcontractor, or applicant for employment because of race, color, creed, religion, 

sex, marital status, national origin, ancestry, age, physical or mental handicap, medical condition, 

or sexual orientation or other basis prohibited by law.  CONSULTANT will take affirmative 

action to ensure that subcontractors and applicants are employed, and that employees are treated 

during employment, without regard to their race, color, creed, religion, sex, marital status, 

national origin, ancestry, age, physical or mental handicap, medical condition, or sexual 

orientation. 

22. PROHIBITION AGAINST ASSIGNMENT 

CONSULTANT shall not delegate, transfer, subcontract or assign its duties or rights 

hereunder, either in whole or in part, without CITY’s prior written consent, and any attempt to 

do so shall be void and of no effect.  CITY shall not be obligated or liable under this Agreement 

to any party other than CONSULTANT.     

23. ATTORNEYS’ FEES 

In the event that CITY or CONSULTANT commences any legal action or proceeding to 

enforce or interpret the provisions of this Agreement, the prevailing party shall be entitled to 

recover its costs of suit, including reasonable attorney’s fees. 

24. ENTIRE AGREEMENT 

All documents referenced as exhibits in this Agreement are hereby incorporated in this 

Agreement.  In the event of any material discrepancy between the express provisions of this 

Agreement and provisions of any document incorporated by reference, the provisions of this 

Agreement shall prevail.  This instrument contains the entire Agreement between CITY and 

CONSULTANT with respect to the subject matter herein.  No other prior oral or written 

agreements are binding on the parties.  Any modification of this Agreement will be effective 

only if it is in writing and executed by CITY and CONSULTANT. 
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25. GOVERNING LAW; JURISDICTION 

This Agreement shall be governed by and construed in accordance with the laws of the 

State of California.  In the event of litigation between the parties, venue in State trial courts shall 

lie exclusively in Los Angeles County.  In the event of litigation in a United States District 

Court, exclusive venue shall lie in the Central District of California. 

26. SEVERABILITY 

Wherever possible, each provision of this Agreement shall be interpreted in such a 

manner as to be valid under applicable law.  If any provision of this Agreement is determined by 

a court of competent jurisdiction to be invalid, void or unenforceable, the remaining provisions 

shall nevertheless continue in full force and effect.   

27. CAPTIONS 

The captions used in this Agreement are solely for reference and the convenience of the 

parties.  The captions are not a part of the Agreement, in no way bind, limit, or describe the 

scope or intent of any provision, and shall have no effect upon the construction or interpretation 

of any provision herein. 

28. EXECUTION 

This Agreement may be executed in any number of counterparts, each of which shall be 

deemed an original, but all of which when taken together shall constitute one and the same 

instrument. 
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TO EFFECTUATE THIS AGREEMENT, the parties have caused their duly 

authorized representatives to execute this Agreement on the dates set forth below.   

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first 

written above. 

 

CITY OF SAN FERNANDO 

 

 

 CONSULTANT:   

 

 

__________________________________ 

Brian Saeki 

City Manager 

 

By: 
 

______________________________________ 

David Sargent 

President 

   

 

 By:  

______________________________________ 

  

 

 

 

 

 

ATTEST:    

 

 

__________________________________ 

Elena G. Chávez  

City Clerk 

 ______________________________________ 

(Two signatures required for Corporation) 

 

APPROVED AS TO FORM: 

 

 

__________________________________ 

Rick R. Olivarez 

City Attorney 
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EXHIBIT A 

SCOPE OF SERVICES 

CONSULTANT shall prepare the San Fernando Transit Oriented Development (TOD) Overlay 

Zone Project inclusive of TOD Overlay Zone, General Plan Amendment, and Program EIR as 

more particularly set forth in each task included in the Scope of Services provided below. 

 

SCOPE OF SERVICES:  SAN FERNANDO TOD OVERLAY ZONE PROJECT 

 

PROJECT MANAGEMENT AND COORDINATION 

 

Task No. 1 – RFP Procurement  

 

City staff will prepare the Request for Proposals documents, review of proposals for 

responsiveness to scope of work, personnel qualifications, budget, and work plan in order to 

meet annual project milestones and final completion of the TOD Project by June 30, 2016. 

 

Deliverables: Final RFP, public notification, and selection of consultant by City Council to 

prepare TOD overlay zone and associated general plan amendments and environmental 

assessment. Deliverables have been completed by City planning staff and City Council approval 

of the professional services agreement (Attachment “A”) will complete this task. 

 

Schedule:  RFP prepared at start of project with negotiated contract maintained throughout the 

project. 

 

Task No. 2 – Schedule Monitoring   

 

City staff and consultants will prepare a draft and final of the Master Schedule that show all 

activities associated with the adoption of the TOD Overlay Zone. Major areas necessary to 

support the adoption include CEQA clearance, public outreach, reporting, project management, 

and preliminary studies. The schedule will reflect these actions.    

 

Deliverables: Master Schedule; The Project’s Master Schedule will be revised by the Consultant 

and City staff in order to address new start date of the Project while still maintaining the firm 

project completion due date of the Fourth Quarter of Fiscal Year 2015-2016 (i.e., end of June 

2016).  

 

Schedule:  Prepared at start of project, maintained and revised throughout the process. 

 

Task No. 2a – Budget Monitoring  

Staff and consultants will develop a detailed Project budget that allocates available funds by task 

considering time and materials. Costs for consultants and sub-consultants will be included. 

Public outreach material expenses will be included. Other expenses such as reproduction will be 

included.    

 

Deliverables:  Budget spreadsheet  
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Schedule:  Budget prepared at the immediate start of the Project and maintained for the life of 

the project. 

 

Task No. 2b –Project Monitoring and Reporting to Metro  

 

City staff and consultants will meet regularly through the TOD Project process to monitor 

progress, address any issues arising, and prepare and file all necessary form, records, and reports 

(e.g., quarterly, annual, end of project) required by Metro for grant implementation and 

monitoring in written and/or electronic form as required by Metro under the grant agreement.  

Develop and maintain all necessary documentation for Metro’s monitoring and audits. Assist 

Metro monitors during grant performance reviews and audits. Provide monitoring and contract 

compliance for the Metro-funded TOD Project as needed. Monitor project implementation, 

progress, expenditures and performance goals. Provide City staff with all necessary financial 

documents (i.e. demands) for all expenditures. Prepare and submit monthly report to the City. 

Provide assistance to the City and the contract staff who manages the day-to-day operations of 

the grant in regards to the grants’ progress with performance project milestones.   

  

Deliverables:  Budget spreadsheet, quarterly, annual, end of project forms and reports required 

by Metro, monthly report to City on grant’s progress and percentage complete of project 

milestones.  

 

Schedule:  Budget prepared at the immediate start of the TOD Project and maintained for the life 

of the project; Metro reports and documents filed as based on Metro deadlines established as part 

of grant agreement with city; and, monthly reports due to city within five business days of the 

end of the month.  

 

Task No. 3 – Meetings and Coordination   

 

City staff and consultants will meet regularly through the TOD Project process to monitor 

progress, address any issues arising, develop approaches to the work, and evaluate public input. 

City staff and consultants will make contact with public agencies with interest in the Project.  

 

Deliverables:  Meeting agendas and minutes, records of conversations with key individuals.  

 

BASELINE STUDIES 

 

Task No. 4 –Baseline Studies   

 

Task No. 4.1 –Parking, Access and Linkage Study  

 

Consultants selected as part of the RFP and procurement process will prepare a circulation study 

that assesses parking issues, evaluates access needs, and determines optimal linkages for various 

modes of transportation including non-motorized transportation. This baseline study will provide 

existing conditions and needs analysis for the Specific Plan and the CEQA documents.  

 

Deliverables: Completion of studies and all associated maps and illustrations.  
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Task No. 4.2 -- Land Use Survey and Ownership Analysis  

Consultants will complete a parcel by parcel survey of existing uses and collect ownership 

information by parcel.  The land use survey will looks at physical layout of land and all 

roadways. Depending on budget constraints this task may also include GIS database analysis and 

mapping.  

 

Deliverables: Completion of land use and ownership database 

 

Task No. 4.3 – Opportunities and Constraints Analysis   

 

The consultants will gather and review data that is relevant to this project. Consultants will 

conduct an analysis of the number and types of constraints (physical, market, regulatory, etc.) 

that may impact the Project’s objectives. A clear understanding of the constraints and how to 

overcome or minimize them will be documented.  A review of the General Plan, Zoning Code, 

parking policies, infrastructure information and any available planning studies will help 

determine opportunities based on past and current planning efforts and use the wealth of existing 

data for the design and planning process.     

 

Deliverables: Completion of opportunities and constraints analysis.   

 

Task No. 4.4 – Community Assets Assessment    

 

Consultants will conduct an inventory of the community’s assets among the City and the Project 

Area. Assets can include strong public involvement, a strong planning base of policies, 

documents, and procedures, multiple opportunity sites that meet market needs, multiple 

attractions, and more. These assets will be described in relationship to how they could advance 

the objectives of the current Specific Plan or the San Fernando TOD Overlay Zone.  

 

Deliverables: Full identification of assets in list format. 

 

PREPARATION, REVIEW AND ADOPTION OF TOD OVERLAY ZONE, GENERAL PLAN 

UPDATES, AND PROGRAM EIR 

 

Task No. 5 – Prepare, Review and Adopt TOD Overlay Zone    

 

Task No. 5.1 – Purpose, Boundary, and Adoption Process   

 

City Staff and consultants will discuss the purposes and vision for the TOD Overlay Zone and 

what boundary is most appropriate for achieving the zone’s objectives. The TOD Overlay Zone 

would be adopted by ordinance. 

 

Deliverables: Completion of Section 1 (Purpose, Boundary and Process) of the Overlay Zone  
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Task No. 5.2 – Compliance and Requirements   

 

Consultants and city staff will work together to determine how the TOD Overlay Zone complies 

with and complements the City’s General Plan and what amendments, modifications or 

entitlement will be required before the adoption of the TOD Overlay Zone.  A review of 

the General Plan goals and policies, Zoning Code regulations, land use map and any other 

appropriate document or plan will be completed to ensure consistency between these documents 

and the new TOD Overlay Zone.  

 

Deliverables: Completion of Section 2 of the TOD Overlay Zone listing zone adoption 

requirements   

 

Task No. 5.3 – Permitted Land Uses  

 

Consultants and city staff will develop a planned mix of land uses permitted within the Zone and 

those that may be conditionally permitted. The TOD Overlay Zone is intended to facilitate the 

development of additional higher density residential housing units within the ½ mile area around 

the San Fernando/Sylmar Metrolink Station.   

 

Deliverables: Completion of Section 3 of the TOD Overlay Zone showing land use plans and 

maps; Determination of land use options. 

 

Task 5.4 – Development Standards     

 

Consultants and city staff will determine the type of development standards and regulations that 

will foster new residential and mixed use development activity,  provide new housing 

opportunities for all economic segments of the community, strike a good balance of work and 

living opportunities in proximity to a regional transportation center, improve walkability to and 

from the transit center and foster greater architectural design in new residential and mixed use 

buildings, all the while protecting the community assets and resources.  

 

Deliverables: Completion of Section 4 of the TOD Overlay Zone with table of summary of 

development standards including charts showing zoning requirements for height, use, density, 

parking, et cetera.  

 

Task No. 5.5 – Design/Architectural Standards    

 

Consultants and city staff will develop design standards for the physical environment particularly 

for new or rehabilitated architecture and for both public and private walkways. Streetscape and 

landscape standards will be included.  

  

Deliverables: Completion of Section 5 of the TOD Overlay Zone with design guidelines.  
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Task 5.6 – Final TOD Overlay Zone Ordinance and Associated General Plan Amendments  

 

Consultants will assemble all data and prepare a comprehensive administrative draft of the TOD 

Overlay Ordinance and associated General Plan amendments including amendments to the land 

use, circulation, safety, and noise elements. A document organizational structure will be 

recommended that best meet the needs of the city.  Once this in-house administrative review is 

complete, consultants will refine the documents for a public hearing draft for adoption 

consideration.        

 

Deliverables: Facilitate City Council adoption of the TOD Overlay Zone and General Plan 

Amendments; Consultants will provide one (1) electronic copy and five (5) hard copies for 

internal review and will follow-up with a redline version for review and preparation of final 

public hearing draft.   

 

Task No. 5.7 – Planning Commission Meeting  

 

Consultant/City Staff will meet with the Planning Commission to present and discuss the 

Hearing Draft of the TOD Overlay and associated GP amendments, and associated CEQA 

documentation (Program EIR). 

 

Deliverables: Assist City staff in presenting the Hearing Draft TOD Overlay Zone at a Planning 

Commission hearing. Prepare for and attend hearing. Copy of agenda, staff report and minutes 

will be provided.   

 

CEQA ENVIRONMENTAL COMPLIANCE 

 

Task No. 6 – CEQA Environmental Clearance    

 

Task No. 6.1 – Technical Studies   

 

Consultants will prepare the necessary technical studies for a full analysis of the Project 

environmental impacts and any needed mitigation measures to mitigate said impacts to less than 

significant levels. Such studies are expected to evaluate any potential adverse environmental 

impacts to historic resources, traffic, aesthetics, population, demand on city public safety 

services, noise, water and sewer capacity, as well as air quality.    

 

Deliverables: Completion of technical studies for each discipline studied.  

 

Task No. 6.2 – Initial Study   

Based on a Project Description prepared for the Project early in the process, Consultants will 

conduct an initial study of environmental conditions and potential impacts. The Initial Study is 

expected to conclude that a Program EIR is the appropriate CEQA document for the Project.  

 

Deliverables: Completion of Initial Study including project description and initial study 

documents.  
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Task No. 6.3 – Notice of Preparation  

 

Consultants and Staff will prepare the Notice of Preparation for the EIR giving the public and 

agencies the opportunity to comment on the scope of work and project impacts.  

 

Deliverables: Prepare and distribute Notice of Preparation.   

 

Task No. 6.4 – Draft Program EIR    

 

Consultants will prepare the Draft Program EIR for the TOD Overlay Zone based on the Initial 

Study, further analysis, and any scoping comments from public agencies. The EIR will be a 

Program EIR to cover the activities of the TOD Overlay Zone.  The intent of the Program EIR is 

to analyze all impacts expected with full built-out of the TOD Overlay Zone. The Draft Program 

EIR will undergo internal review before it becomes an external document.  

 

Deliverables: Completion of Draft Program EIR.  

 

Task No. 6.5 – Public Comment   

Staff and Consultants will distribute the Notice of Availability and the Draft Program EIR for a 

45-day public review period. Staff will coordinate the Plan outreach with the public comment 

meeting for the EIR.  

 

Deliverables: Review all public comments and prepare responses to all comments. 

 

Task No. 6.6 – City Council Meeting, Final Program EIR and TOD Overlay Zone and 

General Plan Amendments Approval   

 

The City Council will consider public input and a recommendation from the Planning 

Commission and shall review the environmental assessment, proposed zone code amendment 

and general plan and map amendment and corresponding planning studies and analysis. 

Subsequent to deliberation and consideration of all the administrative record, the Council will 

adopt the associated resolution and ordinances establishing the Transit Oriented Development 

Overlay Zone.  

 

Consultants will prepare the Final Program EIR and any statements of overriding considerations 

for City Council consideration. Task includes TOD Overlay Zone approval and City Council 

certification of the EIR for the Project.  

 

Deliverables: Prepare Final EIR and associated City Council documents; assist City staff in 

obtaining City Council certification of Final EIR, TOD Overlay Zone, and associated General 

Plan amendments.  
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COMMUNITY OUTREACH AND PUBLIC INPUT 

 

Task No. 7 – Community Outreach and Public Input   

 

Task No. 7.1 – Community Workshops   

 

City staff and Consultants will conduct two design workshops to solicit public input into the 

TOD Overlay Zone standards, purpose, and boundary. The DAC will also attend the 2 

workshops that will involve facilitating an interactive design charrette, a “roll up your sleeves” 

activity, aimed at exploring big picture ideas and design concepts. The audience at this meeting, 

if conducted as a design charrette, will be expanded to include other key participants such as 

merchants, department heads, community organization leaders, et cetera.   

 

Deliverables: Consultant will prepare an agenda, sign-in sheets and facilitate the meeting and be 

responsible for meeting notification, facility, logistics and minutes with the ultimate goal of 

completing the community workshop process of the project.  

 

Task No. 7.2 Client/Team Meetings    

Consultant will meet with city staff to kick off the project. At the meeting, the project team will 

review project objectives, scope of work, project timeline, clarify the DAC’s participants, role 

and responsibilities and review data gathered to date. Attendees will engage in an interactive 

exercise to identify issues and ideas related to the Downtown TOD Overlay and on-going 

updates throughout the project.  

 

Deliverables: Consultant will prepare an agenda, sign-in sheets and facilitate the meeting and be 

responsible for meeting notification, facility, logistics and refreshments; collaborate with staff in 

undertaking successful completion of required meetings. 

 

Task No. 7.3 – Development Ad Hoc Committee Meetings     

 

These meeting will address key items pertinent to establishing a vision for the Downtown TOD 

Overlay Zone. The consultant team will customize meeting activities to address key items 

pertinent to visioning for this area.  Consultant will meet throughout the project with the 

Development Ad Hoc Committee and the general public to review the components of the 

overlay, urban design diagrams and formatting. The meeting will likely include a PowerPoint 

presentation and an opportunity to allow participants to express their preferences for the 

direction of the Downtown TOD Overlay presented.  The purpose of these meetings will also be 

to receive input on key elements of the Downtown TOD Overlay, such as land use strategies, 

urban design proposals, development standards, design guidelines for both public and private 

areas, and circulation and mobility strategies. 

 

Deliverables: Consultant will prepare an agenda, sign-in sheets and facilitate the  

meeting and be responsible for meeting notification, minutes, facility, logistics and refreshments; 

Help launch web page for project, facilitate mailings and e-mail notifications on Project status. 

 

 

05/19/2014 CC Meeting Agenda Page 139 of 150



 

8A   

Task No. 7.4 – Stakeholder Interviews   

 

This task will involve conducting a series of half-hour to one-hour meetings held over a one (1) 

day period with various stakeholders, including City staff, select decision makers, agency staff 

(e.g., Metro), landowners, merchants, developers, residents and groups with an interest in the 

project. The purpose of these meetings will be to listen to the issues, observations and ideas of 

key individuals regarding the Downtown TOD Overlay Zone Area and its potential. The 

interviews will be used to identify key issues and ideas to be addressed, allowing the consultant 

team to understand desires in terms of physical improvements and quality of life strategies. 

 

Deliverables: Facilitate formation of committee/group that identifies all stakeholders; prepare 

list of stakeholders and summary of interviews. 

 

Task No. 7.5 – Public Outreach Program   

Consultant and staff will prepare all meeting agendas, sign-in sheets, facilitate meetings, send 

meeting notifications through all means of communication including mailings confirm logistics, 

facilities and provide refreshments. Activities include, but are not limited to, print materials, 

email newsletters, putting posters, and developing the website for the Project’s progress. This 

also includes postage for all noticing and logistics for all meetings and workshops.     

 

Deliverables: Consultant to work with city staff in order to ensure ongoing public outreach. 

 

PROJECT REPORTING TO METRO 

 

Task No. 8 – Project Reporting  

 

Task No. 8.1 – Quarterly Report No. 1  

 

City staff and Consultants will prepare the first quarterly report to Metro documenting funding 

committed and planned. Report due in the third month of every fiscal year.  

 

Deliverables: First quarterly report was prepared and submitted by the City on November 

5, 2013.  

 

 

Task No. 8.2 – Quarterly Report No. 2  

 

City staff and consultants have prepared the second quarterly report to Metro documenting 

funding committed and planned.  

 

Deliverables:  Second quarterly report; Report due in month six of every Fiscal Year (due in 

January of 2014.) 

 

Deliverables: Second quarterly report was prepared and submitted by the City to Metro on 

January 30, 2014.  
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Task No. 8.3 – Quarterly Report No. 3  

 

City staff and Consultants have prepared the third quarterly report and sent to Metro 

documenting funding committed and planned.  

 

Deliverables: Third quarterly report is due in month nine of every fiscal year; City third 

quarterly report to Metro was prepared and submitted by the City to Metro on April 30, 

2014.  

 

Task No. 8.4 – Quarterly Report No. 4  

 

City staff and Consultants will prepare the fourth quarterly report to Metro documenting funding 

committed and planned.  

 

Deliverables: Fourth quarterly report; due every twelve months of every fiscal year. 

 

Task No. 8.5 – Final Reporting to Metro  

 

City staff and Consultants will prepare the final close-out report to Metro based on the reporting 

requirements.   

 

Deliverables: Consultant to work with staff in order to complete Final Report to be sent to Metro 

upon completion of Fourth Quarter of Fiscal Year 2015-2016. 
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EXHIBIT B 

PROJECT SCHEDULE 

 

Anticipated Commencement Date:  May 27, 2014 

 

Anticipated Project Completion Date: September 2, 2014 

 

 

 

MASTER SCHEDULE 

 

The Project’s Master Schedule to be prepared by the Consultant and City staff in order to address 

new start date of the Project while still maintaining the firm project completion due date of the 

Fourth Quarter of Fiscal Year 2015-2016 (i.e., end of June 2016). 
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EXHIBIT C 

APPROVED FEE SCHEDULE 

BUDGET 

 

The not-to-exceed labor costs for those tasks outlined in the scope of service (Exhibit A) will be 

a not-to-exceed amount of Two Hundred and Ninety Thousand Five Hundred and Nineteen 

dollars ($290,519.00) payable as earned during the Project. As outlined in the attached Exhibit C  
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Possible Points Description

5 Points

Exceeds requirements; has a high probability of an exceptional

outcome; exhibits no significant weakness; exhibits no blatant

deficiencies.

4 points

Meets all and exceeds some requirements has a high probability of 

an above average outcome; exhibits minor, correctable 

weaknesses; exhibits no blatant deficiencies.

3 Points

Meets all requirements; will probably result in an average outcome; 

exhibits minor, correctable weaknesses; exhibits minor, correctable 

deficiencies.

2 Points

Meets most requirements; will probably result in a below average 

outcome; exhibits correctable weaknesses requiring clarification; 

exhibits correctable deficiencies requiring correction.

1 Point

Fails to meet requirements; will probably result in an unacceptable 

outcome; exhibits too many weaknesses; exhibits too many 

deficiencies. 

Criterion Rating System

05/19/2014 CC Meeting Agenda Page 148 of 150



Sa
n 

Fe
rn

an
do

 T
O

D
 O

ve
rla

y 
Zo

ne
 P

ro
je

ct
C

os
t A

na
ly

si
s

R
eq

ue
st

 fo
r P

ro
po

sa
ls

 S
ub

m
itt

ed
 to

 th
e 

C
ity

 o
f S

an
 F

er
na

nd
o

H
ou

rs
C

os
t

H
ou

rs
C

os
t

H
ou

rs
C

os
t

H
ou

rs
C

os
t

H
ou

rs
C

os
t

Ta
sk

 1
15

2
$2

6,
45

2
14

2
$1

8,
66

0
13

5
$1

6,
97

5
32

$4
,0

00
N

/A
$2

0,
90

8

Ta
sk

 2
38

0
$5

3,
67

4
54

9
$6

9,
34

0
40

6
$5

5,
89

0
33

0
$3

5,
65

0
N

/A
$5

6,
18

3

Ta
sk

 3
44

0
$6

3,
92

4
48

4
$6

1,
47

0
38

0
$5

2,
02

0
68

0
$7

2,
40

0
N

/A
$5

9,
14

0

Ta
sk

 4
C

E
Q

A
 C

om
pl

ia
nc

e
78

8
$1

08
,8

95
88

6
$1

15
,2

43
96

4
$1

26
,2

95
45

0
$4

2,
25

0
N

/A
$1

27
,1

50

Ta
sk

 5
20

6
$3

0,
13

4
12

8
$2

3,
26

4
22

0
$2

8,
88

5
0

$0
N

/A
$2

3,
44

7

Ta
sk

 6
P

ro
je

ct
 R

ep
or

tin
g 

to
 M

et
ro

48
$7

,4
40

56
$7

,7
20

68
$7

,9
20

17
2

$1
2,

38
0

N
/A

$8
,8

71

To
ta

l
(P

er
 C

ity
 R

P
F)

2,
01

4
$2

90
,5

19
2,

24
5

$2
95

,6
97

2,
17

3
$2

87
,9

85
1,

66
4

$1
66

,6
80

N
/A

$2
95

,6
99

B
lo

dg
et

t B
ay

lo
si

s 
As

so
ci

at
es

M
et

ro
 G

ra
nt

 
Pr

op
os

al

In
cl

ud
ed

 w
ith

in
 T

as
k 

3

Ev
an

 B
ro

ok
s 

As
so

ci
at

es
D

ye
tt 

&
 B

ha
tia

P
ro

je
ct

 M
an

ag
em

en
t 

C
oo

rd
in

at
io

n

B
as

el
in

e 
S

tu
di

es

P
re

pa
re

, R
ev

ie
w

, a
nd

 A
do

pt
 

O
ve

rla
y 

Zo
ne

, G
P

 
A

m
en

dm
en

t a
nd

 P
ro

gr
am

 E
IR

C
om

m
un

ity
 W

or
ks

ho
ps

 a
nd

 
P

ub
lic

 H
ea

rin
gs

Sa
rg

en
t T

ow
n 

Pl
an

ni
ng

ATTACHMENT "C"

05/19/2014 CC Meeting Agenda Page 149 of 150



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

ATTACHMENT “D” – Sargent Town Planning Proposal 
 
ATTACHMENT “E” – Evan Brooks Associates Proposal 
 
ATTACHMENT “F” – Dyett & Bhatia Proposal 
 
ATTACHMENT “G” – Blodgett Baylosis Associates Proposal 

 
DUE TO THE VOLUMINOUS NATURE OF 
ATTACHMENTS D – G, COPIES WILL BE 

AVAILABLE FOR VIEWING IN THE 
COMMUNITY DEVELOPMENT DEPARTMENT 

AND THE CITY CLERK’S OFFICE 
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