
 
   Mayor	Antonio	Lopez	•Mayor	Pro	Tem	Sylvia	Ballin	

Councilmember	Jesse	H.	Avila	•	Councilmember	Joel	Fajardo	•	Councilmember	Robert	C.	Gonzales	
Interim	City	Manager	Don	Penman	  

  SAN FERNANDO CITY COUNCIL 

REGULAR MEETING NOTICE & AGENDA 

NOVEMBER 18, 2013 – 6:00 PM 

COUNCIL CHAMBERS 
117 MACNEIL STREET 

SAN FERNANDO, CA 91340 

  
  
  
  
  
  
  
CALL TO ORDER/ROLL CALLCALL TO ORDER/ROLL CALL 
 
 
PLEDGE OF ALLEGIANCE 
 
Mayor Antonio Lopez  
 
 
APPROVAL OF AGENDA 
 
 
PUBLIC STATEMENTS – WRITTEN/ORAL 
 
There will be a  three  (3) minute  limitation per each member of  the audience who wishes  to 
make comments in order to provide a full opportunity to every person who desires to address 
the City Council. 
 
 
CONSENT CALENDAR 
 
Items  on  the  Consent  Calendar  are  considered  routine  and may  be  disposed  of  by  a  single 
motion to adopt staff recommendation.  If the City Council wishes to discuss any item, it should 
first be removed from the Consent Calendar. 
 
1) REQUEST TO APPROVE MINUTES OF: 
 

a) OCTOBER 21, 2013 – REGULAR MEETING 
b) OCTOBER 30, 2013 – SPECIAL MEETING 
c) NOVEMBER 4, 2013 – SPECIAL MEETING 
d) NOVEMBER 4, 2013 – REGULAR MEETING 

 
2) REQUEST TO APPROVE WARRANT REGISTER NO. 13‐112 

 
3)  NOTICE OF COMPLETION FOR WATER MAINS INSTALLATION PROJECT 

 

11/18/2013 CC Meeting Agenda Page 1 of 203



Page 2 
 

 

Recommend that the City Council: 
 

a. Accept the  improvements as constructed by Vasily Company,  Inc. and consider the 
work complete; 

 
b. Authorize  the  Interim  City Manager  and  City  Clerk  to  sign  and  file  the Notice  of 

Completion with the Office of the Registrar‐Recorder/County Clerk; and 
 
c. Authorize the release of the 10% retention amount after the 35‐day lien period from 

the date the Notice of Completion is recorded.  
 
4)  CONSIDERATION TO ADOPT RESOLUTION NO. 7571 FOR A TITLE VI PLAN FOR THE CITY 
 

Recommend that the City Council:  
 
a. Adopt Resolution No. 7571 authorizing and adopting  the plan associated with  the 

Federal Transit Administration Title VI Program; and 
 
b. Direct the Interim City Manager to implement the Title VI Plan. 
 

 
New business 
 
5)  CONSIDERATION  OF  AWARD  OF  FRANCHISE  FOR  RESIDENTIAL  AND  COMMERCIAL 

REFUSE, RECYCLABLE MATERIALS, AND ORGANIC WASTE COLLECTION SERVICES 
 
Recommend that the City Council: 
 
a.  Accept  and  consider  the  report  from  R3  Consulting,  Inc.,  and  select  a  company, 

Consolidated  Disposal  Services  or  Crown  Disposal  Company,  Inc.,  for  award  of  a 
Franchise to provide residential, commercial, materials recycling, and organic waste 
collection services for Citywide refuse and recycling services; and 

 
b.  Authorize  the  Interim  City  Manager  to  prepare  the  Franchise  Contract  for  City 

Council consideration at their regular meeting of December 2, 2013. 
 

6)  CONSIDERATION  TO  ADOPT  RESOLUTION  NO.  7573  APPROVING  A  FACILITY  FEE 
WAIVER POLICY 

 
Recommend that the City Council: 
 
a.  Review and discuss the proposed Facility Fee Waiver Policy; 
 
b.  Provide staff with direction regarding any suggested changes; and 
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c.  Adopt Resolution No. 7573 establishing procedures  for processing  fee waivers  for 

city‐owned facilities as amended with suggested changes. 
 
7)  CONSIDERATION  TO APPROVE  CONTRACT NO  1730  FOR AS‐NEEDED  PROFESSIONAL 

SERVICES WITH WILLDAN ENGINEERING 
 
Recommend that the City Council: 
 
a.  Accept the proposal for As‐Needed Professional Services from Willdan Engineering; 

and 
 
b.  Authorize  the  Interim  City Manager  to  execute  Contract  No.  1730  with Willdan 

Engineering. 
 
 

CONTINUED business 
 

8)  UPDATE REGARDING FISCAL YEAR 2014‐2014 CITY PRIORITIES 
 
Recommend that the City Council provide direction to staff on any changes you wish to 
make to the approved FY 2013‐2014 City Priorities list. 

 
 
GENERAL COUNCIL COMMENTS 
 
 
STAFF COMMUNICATION 
 
 
ADJOURNMENT 
 
I	 hereby	 certify	 under	 penalty	 of	 perjury	 under	 the	 laws	 of	 the	 State	 of	 California	 that	 the	
foregoing	agenda	was	posted	on	the	City	Hall	bulletin	board	not	less	than	72	hours	prior	to	the	
meeting.	
 
 
Elena	G.	Chávez,	City	Clerk	
Signed	and	Posted:		November	14,	2013	(2:00	p.m.) 
	
 
 

Agendas	and	complete	Agenda	Packets	(including	staff	reports	and	exhibits	related	to	each	item)	are	posted	on	the	City’s	Internet	Web	
site	 (www.sfcity.org).	 	These	are	also	available	 for	public	 reviewing	prior	 to	a	meeting	 in	 the	City	Clerk’s	Office.	Any	public	writings	
distributed	by	the	City	Council	to	at	least	a	majority	of	the	Councilmembers	regarding	any	item	on	this	regular	meeting	agenda	will	also	
be	made	available	at	the	City	Clerk’s	Office	at	City	Hall	located	at 117	Macneil	Street,	San	Fernando,	CA,	91340	during	normal	business	
hours.	 	In	addition,	the	City	may	also	post	such	documents	on	the	City’s	Web	Site	at	www.sfcity.org.	In	accordance	with	the	Americans	
with	Disabilities	Act	of	1990,	 if	you	require	a	disability‐related	modification/accommodation	 to	attend	or	participate	 in	 this	meeting,	
including	auxiliary	aids	or	services	please	call	the	City	Clerk’s	Office	at	(818)	898‐1204	at	least	48	hours	prior	to	the	meeting. 
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SAN FERNANDO CITY COUNCIL 
MINUTES 

 
OCTOBER 21, 2013 – 6:00 P.M. 

REGULAR MEETING 
 

City Hall Council Chambers 
117 Macneil Street 

San Fernando, CA 91340 
 
 
CALL TO ORDER/ROLL CALL 
 
Mayor Antonio Lopez called the meeting to order at 6:04 p.m. 
 
Present: 
 

Council: Mayor Antonio Lopez, Mayor Pro Tem Sylvia Ballin, and 
Councilmembers Jesse H. Avila, Joel Fajardo, and Robert C. Gonzales 

  
Staff: Interim City Manager Don Penman, City Attorney Rick R. Olivarez, and 

City Clerk Elena G. Chávez  
 
 
PLEDGE OF ALLEGIANCE 
 
Mayor Lopez 
 
 
PRESENTATIONS 
 
The following presentation was made: 
 
A) NATIONAL MASSAGE THERAPY AWARENESS WEEK (OCTOBER 20-26) 
 
 
APPROVAL OF AGENDA 
 
Motion by Councilmember Fajardo, seconded by Mayor Pro Tem Ballin, to approve the agenda.  
By consensus, the motion carried. 
 
 
PUBLIC STATEMENTS – WRITTEN/ORAL 
 
Tom Ross, Downtown Mall Association President, talked about the filming that is taking place in 
the downtown area and stated that the majority of the merchants are in support.  He also reported 
that they will be purchasing new decorations. 
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Charles Leone, SEIU Local 721, spoke against approval of Item No. 5 on the agenda. 
 
John Blue talked about the lack of water fountains at Recreation Park and complained about an 
ice cream truck that sells junk food to the children. 
 
Gabby Arrizu spoke in support of Item No. 6 on the agenda. 
 
Irlanda Soto Tapia read a letter from her husband requesting that they be allowed to keep their 
pet chickens (Mayor Lopez confirmed that Councilmembers had previously received a copy of 
the letter). 
 
 
CONSENT CALENDAR 
 
Motion by Councilmember Avila, seconded by Mayor Pro Tem Ballin, to approve the following 
Consent Calendar Items:   
 
1) APPROVAL OF MINUTES OF: 

 
a) OCTOBER 7, 2013 – SPECIAL MEETING 
b) OCTOBER 7, 2013 – REGULAR MEETING 
c) OCTOBER 10, 2013 – SPECIAL MEETING 

 
2) APPROVAL OF WARRANT REGISTER NO. 13-102 

 
3) ADOPTION OF ORDINANCE NO. 1628 AMENDING CHAPTER 106 TO PROVIDE 

THE NECESSARY REGULATIONS GOVERNING THE REVIEW AND ISSUANCE 
OF DENSITY BONUSES FOR AFFORDABLE HOUSING DEVELOPMENTS IN 
COMPLIANCE WITH SATE HOUSING LAW 

 
4) ADOPTION ORDINANCE NO. 1629 AMENDING CHAPTER 106 TO PROVIDE 

THE NECESSARY REGULATIONS GOVERNING THE ISSUANCE OF 
REASONABLE ACCOMMODATIONS IN COMPLIANCE WITH FEDERAL AND 
STATE HOUSING LAW 
 

By consensus, the motion carried. 
 
 
NEW BUSINESS 
 
5) CONSIDERATION TO ADOPT RESOLUTION NO. 7570 AMENDING THE TABLE 

OF ORGANIZATION TO ADD TWO POLICE DESK OFFICER POSITIONS AND 
RESTRUCTURE THE COMMUNITY SERVICE OFFICER POSITIONS FROM FOUR 
FULL-TIME TO FOUR PART-TIME POSITIONS AND ADD ONE NEW PART-TIME 
JUNIOR CADET POSITION 
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Interim City Manager Penman presented the staff report.  He and Interim Police Chief Robert 
Parks responded to questions from Councilmembers. 
 
Motion by Mayor Pro Tem Ballin, seconded by Councilmember Avila, to adopt Resolution No. 
7570 amending the Table of Organization to accomplish the following:   
 

a. Add two full-time Police Desk Officer positions to the existing number of authorized 
positions from six to eight;  

 
b. Reorganize the Community Service Officer (CSO) program from four full-time CSOs 

to four part-time (20 hours per week) positions, with benefits; and 
 
c. Add one part-time Junior Cadet (not-to-exceed 18 hours per week) non-benefit 

position. 
 
The motion carried unanimously. 
 
6) CONSIDERATION TO APPROVE A LICENSE AGREEMENT (CONTRACT NO. 

1726) FOR USE OF PUBLIC PASEO AREA WITH 110 NORTH MACLAY AVENUE, 
LLC 

 
Community Development Director Fred Ramirez presented the staff report.  He and Interim City 
Manager Penman replied to questions from Councilmembers. 
 
Motion by Mayor Pro Tem Ballin, seconded by Councilmember Fajardo, to approve a License 
Agreement (Contract No. 1726) with 110 North Maclay Avenue, LLC to allow for the 
development and use of the Public Paseo Area adjacent to 110 and 120 North Maclay Avenue.  
The motion carried unanimously. 
 
7) CONSIDERATION TO ADOPT RESOLUTION NO. 7568 AND AWARD A 

CONSTRUCTION CONTRACT (CONTRACT NO. 1727) FOR THE LOPEZ ADOBE 
ANCILLARY BUILDING AND LANDSCAPING PROJECT (CCHE GRANT NO. 07-
b4-27) 

 
Community Development Director Ramirez presented the staff report and replied to questions 
from Councilmembers. 
 
Motion by Councilmember Fajardo, seconded by Councilmember Avila, to:  

 
a. Adopt Resolution No. 7568, authorizing a budget adjustment in order to reallocate 

General Fund monies and the California Cultural and Historical Endowment (CCHE) 
grant funds to complete the Lopez Adobe Ancillary Building and Landscaping 
Project; 
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b. Accept the lowest responsive bid in the amount of $177,000 from IBN Construction 
Inc. for the construction of the Lopez Adobe Ancillary Building and Landscaping 
Project and site; and 

 
c. Authorize the Interim City Manager to execute a Construction Contract with IBN 

Construction Inc. (Contract No. 1727) for the contract amount of $177,000. 
 
By consensus, the motion carried. 
 
8) CONSIDERATION TO AWARD CONTRACT NO. 1725 – 12900 DRONFIELD 

AVENUE SITE PREPARATION AND ELECTRICAL UPGRADES, PHASE B 
(NITRATE PROJECT) 
 

Interim Public Works Director Bob Dickey presented the staff report and replied to questions 
from Councilmembers. 
 
Motion by Mayor Pro Tem Ballin, seconded by Councilmember Gonzales, to: 

 
a. Accept the lowest responsive  bid in the amount of $415,300 from MS Navarro 

Engineering for the Site Preparation and Electrical Upgrades for 12900 Dronfield 
Avenue, Phase 1B in preparation of the activation of the Ion Exchange Nitrate 
Removal Unit;  

 
b. Authorize the Interim City Manager to execute Construction Contract No. 1725 with 

MS Navarro Engineering in an amount not to exceed $456,830, which includes a 10% 
contingency; and 

 
c. Adopt Resolution No. 7567 amending Fiscal Year (FY) 2013-14 City budget to 

transfer $116,830 from fund 70-384-0000-4260 (Contractual Services) to fund 70-
384-0000-4600 (Capital Projects).  

 
By consensus, the motion carried. 

 
 
CITY COUNCIL ITEMS 
 
8) CONSIDERATION TO ADOPT RESOLUTION NO. 7569 TO SUPPORT SENATE 

BILL 405 (PADILLA) THAT WOULD PHASE OUT SINGLE-USE PLASTIC BAGS 
IN CALIFORNIA 

 
Mayor Lopez suggested providing a letter (there were no objections from Councilmembers). 
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GENERAL COUNCIL COMMENTS 
 
Councilmember Avila requested to adjourn the meeting in memory of Janice Boykin-Edwards 
who was an advocate for children. 
 
Mayor Lopez also requested to adjourn the meeting in memory of long-time resident Vince 
Garcia’s mother who also passed away.   
 
Councilmember Gonzales thanked the speaker who talked about the ice cream truck issues and 
he thanked Interim City Manager Penman and staff for agendizing tough issues that must be 
addressed. 
 
Councilmember Fajardo thanked the audience members and Recreation and Community Services 
Operations Manager Ismael Aguila for his work. 
 
Mayor Pro Tem Ballin said that Council must make difficult choices and think about the 
sustainability of the City and she thanked Charles Leone for doing his due diligence. 
 
Mayor Lopez thanked those that attended the CERT Training this past weekend and thanked his 
colleagues for making difficult decisions that need to be made.  He also appointed himself and 
Councilmember Gonzales to an Ad Hoc Committee of the High Speed Rail.  
 
 
STAFF COMMUNICATION 
 
Per Mayor Lopez’ request, Community Development Director Ramirez gave background 
information regarding the letter that was read earlier regarding chickens.  He reported that a City 
compliance order was issued to the resident to correct a violation.  Staff has worked with the 
individual and extended the compliance date to in order to allow him additional time to find an 
alternate location for the hens/chickens. 
 
Council concurred that there are numerous priority items going on in the City and there is no 
need to spend additional staff/attorney time on this issue (staff is to follow up with the resident 
and may again extend the compliance date).  
 
 
ADJOURNMENT (7:40 P.M.) 
 
In closing, Mayor Lopez asked for a minute of silence in memory Janice Boykin-Edwards and 
Vince Garcia’s mother. 
 
By consensus, the meeting was adjourned.   
 
 
 

I do hereby certify that the foregoing is a true and 
correct copy of the minutes of October 21, 2013 meeting 
as approved by the San Fernando City Council. 
 
____________________________ 
Elena G. Chávez 
City Clerk 
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SAN FERNANDO CITY COUNCIL 
MINUTES 

 
OCTOBER 30, 2013 – 5:00 P.M. 

SPECIAL MEETING 
 

City Hall Community Room 
117 Macneil Street 

San Fernando, CA  91340 
 

 
CALL TO ORDER/ROLL CALL 
 
Mayor Antonio Lopez called the meeting to order at 5:09 p.m.    
 
Present: 
   

Council: Mayor Antonio Lopez, Mayor Pro Tem Sylvia Ballin, and 
Councilmembers Jesse H. Avila, Joel Fajardo and Robert C. Gonzales 

  
Staff: Interim City Manager Don Penman  

 
 
PLEDGE OF ALLEGIANCE  
 
Mayor Lopez 

 
 

APPROVAL OF AGENDA 
 
Motion by Mayor Pro Tem Ballin, seconded by Councilmember Avila, to approve the agenda.  
By consensus, the motion carried. 
 
 
PUBLIC STATEMENTS – WRITTEN/ORAL 
 
None 
 
 
RECESS TO CLOSED SESSION (5:10 P.M.) 
 
By consensus, Councilmembers recessed to the following Closed Session: 
 
A) PUBLIC EMPLOYMENT (EMPLOYEE RECRUITMENT) G.C. §54957(b)(1) 
 Title of Position Under Consideration:  City Manager 
 

11/18/2013 CC Meeting Agenda Page 17 of 203
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B) CONFERENCE WITH LABOR NEGOTIATOR REGARDING UNREPRESENTED 

EMPLOYEE G.C. §54957.6(a) 
 City’s Designated Representatives:  Bob Murray and Mayor Antonio Lopez 
 Title of Position Subject to Negotiation:  City Manager 
 
 
REPORT OUT FROM CLOSED SESSION 
 
No reportable action. 
 
 
ADJOURNMENT (7:13 P.M.) 
 
By consensus, the meeting was adjourned. 
 
 

I do hereby certify that the foregoing is a true and 
correct copy of the minutes of October 30, 2013 meeting 
as approved by the San Fernando City Council. 
 
____________________________ 
Elena G. Chávez  
City Clerk 
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SAN FERNANDO CITY COUNCIL 
MINUTES 

 
NOVEMBER 4, 2013 – 5:30 P.M. 

SPECIAL MEETING 
 

City Hall Community Room 
117 Macneil Street 

San Fernando, CA  91340 
 

 
CALL TO ORDER/ROLL CALL 
 
Mayor Antonio Lopez called the meeting to order at 5:34 p.m.    
 
Present: 
   

Council: Mayor Antonio Lopez, Mayor Pro Tem Sylvia Ballin, and 
Councilmembers Jesse H. Avila, Joel Fajardo and Robert C. Gonzales 

  
Staff: Interim City Manager Don Penman, City Attorney Rick R. Olivarez, and 

City Clerk Elena G. Chávez  
 
 
PLEDGE OF ALLEGIANCE  
 
Mayor Lopez 

 
 

APPROVAL OF AGENDA 
 
Motion by Mayor Pro Tem Ballin, seconded by Councilmember Fajardo, to approve the agenda.  
By consensus, the motion carried. 
 
 
PUBLIC STATEMENTS – WRITTEN/ORAL 
 
None 
 
 
RECESS TO CLOSED SESSION (5:35 P.M.) 
 
By consensus, Councilmembers recessed to the following Closed Session: 
 
A) PUBLIC EMPLOYMENT (EMPLOYEE RECRUITMENT) G.C. §54957(b)(1) 
 Title of Position Under Consideration:  City Manager 
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B) CONFERENCE WITH LABOR NEGOTIATOR REGARDING UNREPRESENTED 

EMPLOYEE  G.C. §54957.6(a) 
 City’s Designated Representatives:  Fred Freeman and Mayor Antonio Lopez 
 Title of Position Subject to Negotiation:  City Manager 

  
 
REPORT OUT FROM CLOSED SESSION 
 
City Attorney Olivarez reported that the City Council received a briefing on both Items A and B 
from the City Manager; direction was given to the City Manager; no final action was taken; and 
there is nothing further to report. 
 
 
ADJOURNMENT (6:05 P.M.) 
 
By consensus, the meeting was adjourned. 
 
 

I do hereby certify that the foregoing is a true and 
correct copy of the minutes of November 4, 2013 
meeting as approved by the San Fernando City Council. 
 
____________________________ 
Elena G. Chávez  
City Clerk 
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SAN FERNANDO CITY COUNCIL 
MINUTES 

 
NOVEMBER 4, 2013 – 6:00 P.M. 

REGULAR MEETING 
 

City Hall Council Chambers 
117 Macneil Street 

San Fernando, CA 91340 
 
 
CALL TO ORDER/ROLL CALL 
 
Mayor Antonio Lopez called the meeting to order at 6:09 p.m. 
 
Present: 
 

Council: Mayor Antonio Lopez, Mayor Pro Tem Sylvia Ballin, and 
Councilmembers Jesse H. Avila, Joel Fajardo, and Robert C. Gonzales 

  
Staff: Interim City Manager Don Penman, City Attorney Rick R. Olivarez, and 

City Clerk Elena G. Chávez  
 
 
PLEDGE OF ALLEGIANCE 
 
Mayor Lopez 
 
 
APPROVAL OF AGENDA 
 
Motion by Councilmember Fajardo, seconded Councilmember Gonzales, to approve the agenda.  
By consensus, the motion carried. 
 
 
PUBLIC STATEMENTS – WRITTEN/ORAL 
 
John Blue talked about his concerns regarding ground water contamination. 
 
Paula Hock, San Fernando Library, invited everyone to their upcoming event on November 16, 
2013. 
 
 
CONSENT CALENDAR 
 
Motion by Mayor Pro Tem Ballin, seconded by Councilmember Avila, to approve the following 
Consent Calendar Items:   
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1) APPROVAL OF MINUTES OF: 

 
a) MAY 6, 2013 – SPECIAL MEETING 
b) MAY 6, 2013 – REGULAR MEETING 
c) MAY 21, 2013 – SPECIAL MEETING 
d) MAY 30, 2013 – SPECIAL MEETING 
e) OCTOBER 21, 2013 (8:00 A.M.) – SPECIAL MEETING 
f) OCTOBER 21, 2013 (5:00 P.M.) – SPECIAL MEETING 
g) OCTOBER 28, 2013 – SPECIAL MEETING 
 

2) APPROVAL OF WARRANT REGISTER NO. 13-111 
 

3) PURCHASE OF ONE F-650 XL TRIM GASOLINE POWERED SIX-YARD DUMP 
TRUCK UNDER THE CALIFORNIA MULTIPLE AWARD SCHEDULE (CMAS) 
 

By consensus, the motion carried. 
 
 
NEW BUSINESS 
 
4) CONSIDERATION TO APPROVE MISSION COMMUNITY HOSPITAL’S 

PROPOSED ASSIGNMENT AGREEMENT, PROPOSED LANDLOARD WAIVER, 
AND CITY’S REQUEST FOR PROPOSED SECOND AMENDMENT TO LEASE 

 
Community Development Director Fred Ramirez presented the staff report and replied to 
questions from Councilmembers. 
 
Motion by Councilmember Avila, seconded by Councilmember Gonzales, to: 
 

a. Approve the Mission Community Hospital’s Assignment Agreement authorizing 
assignment of lease from San Fernando Community Hospital, Inc. d/b/a Mission 
Community Hospital to Deanco Healthcare, LLC per City Contract No. 1485 as 
amended; 

 
b. Approve Second Amendment to Lease (Contract No. 1485(b) per City Contract No. 

1485 as amended; and 
 
c. Approve Landlord Waiver. 

 
By consensus, the motion carried. 
 
5) CONSIDERATION TO ADOPT RESOLUTION NO. 7572 APPROVING 

REPAYMENT OF MISAPPLIED PENSION TAX OVERRIDE FUNDS PREVIOUSLY 
ALLOCATED TO COSTS BEYOND RETIREMENT FUND OBLIGATION 

 
Interim City Manager Penman presented the staff report. 
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Motion by Councilmember Fajardo, seconded by Councilmember Gonzales, to adopt Resolution 
No. 7572 approving a schedule for the repayment of Pension Tax Override funds previously 
allocated for retiree health insurance and a portion of the Los Angeles City Fire contract.  By 
consensus, the motion carried. 
 
6) CONSIDERATION TO IMPLEMENT A PAPERLESS AGENDA SYSTEM FOR CITY 

COUNCIL/SUCCESSOR AGENCY MEETINGS  
 
Interim City Manager Penman presented the staff report and replied to questions from 
Councilmembers. 
 
Discussion ensued and Councilmembers talked about various issues/concerns, including: 
 

 Many cities are using and providing forms of paperless agenda reading devices for their 
Councilmembers. 

 Would the iPads would be the property of the City. 
 Possibly providing a stipend to staff and Councilmembers to purchase an iPad. 
 Wi-Fi concerns. 
 Continuing to provide paper packets for those who would like them. 
 The City has no reserves and has not received the first payment regarding the 

Transaction & Use Tax. 
 Bad perception and Measure A monies are supposed to be used for paying bills. 
 Maybe holding this off until the next fiscal year. 
 The timing is bad and employees are on furloughs and Council just reduced four full-

time employees to part-time. 
 Union negotiations are coming up. 
 City has to still pay LA Fire for back services and Council just approved an item 

regarding the repayment of misapplied pension tax override funds. 
 If the City expects Councilmembers to perform at their highest level they need up-to-

date technology to do so. 
 
Motion by Mayor Lopez, seconded by Councilmember Gonzales, that all Councilmembers and 
staff members receive up to $600 stipend and allow for free Wi-Fi service through TimeWarner. 
 
The motion carried with the following motion: 
 
 AYES: Lopez, Gonzales, Avila, Fajardo – 4 
 NOES: Ballin – 1 
 
Staff will return with a budget resolution for Council adoption. 
 
 
GENERAL COUNCIL COMMENTS 
 
Councilmember Avila thanked the public for attending and suggested that Councilmembers 
communicate more with Commissioners. 
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Councilmember Gonzales attended the Mobility 21 Conference and spoke with many people 
regarding the East San Fernando Valley Corridor and the High Speed Rail.  He also thanked LA 
Fire Department for their hazmat response and CERT training. 
 
Mayor Pro Tem Ballin: 1) reported that she and Education Commissioner Ballin are also CERT 
trained; 2) Per her request, Interim City Manager Penman gave an update regarding the latest 
SCAG meeting and their vote against making changes to District 67; 3) complimented 
Recreation and Community Services Operations Manager Ismael Aguila on the recent health fair 
and all the care providers that showed up; 4) asked if there is a way have a workshop in San 
Fernando regarding ObamaCare; and 5) mentioned her concerns regarding the one-way alley 
behind City Hall and many people that still go the wrong way. 
 
Mayor Lopez also met with individuals at the Mobility 21 Conference and talked about holding a 
meeting with Metro staff soon. 
 
 
STAFF COMMUNICATION 
 
Interim City Manager Penman reported that the next City Council meeting on November 18, 
2013, will have a big agenda. 
 
 
ADJOURNMENT (7:01 P.M.) 
 
By consensus, the meeting was adjourned.   
 
 
 

I do hereby certify that the foregoing is a true and 
correct copy of the minutes of November 4, 2013 
meeting as approved by the San Fernando City Council. 
 
____________________________ 
Elena G. Chávez 
City Clerk 
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FINANCE DEPARTMENT 
 
 

MEMORANDUM 
 

 
 

TO:  Mayor Antonio Lopez and Councilmembers 
 
FROM: Rafaela T. King, Interim Finance Director/Deputy Finance Director 
 
DATE:  November 18, 2013   
 
SUBJECT: Warrant Register 
 
 
 
RECOMMENDATION: 
 
It is recommended that the City Council adopt a Resolution (Attachment “A”) approving the 
Warrant Register. 
 
 
BACKGROUND: 
 
For each City Council meeting the Finance Department prepares a Warrant Register for Council 
approval.  The Register includes all recommended payments for the City. Checks, other than 
handwritten checks, generally are not released until after the Council approves the Register.  The 
exceptions are for early releases to avoid penalties and interest, excessive delays and in all other 
circumstances favorable to the City to do so.  Handwritten checks are those payments required to 
be issued between Council meetings such as insurance premiums and tax deposits.  Staff reviews 
requests for expenditures for budgetary approval and then prepares a Warrant Register for 
Council approval and or ratification.  Items such as payroll withholding tax deposits do not 
require budget approval. 
 
The Deputy Finance Director hereby certifies that all requests for expenditures have been signed 
by the department head, or designee, receiving the merchandise or services thereby stating that 
the items or services have been received and that the resulting expenditure is appropriate.  The 
Deputy Finance Director hereby certifies that each warrant has been reviewed for completeness 
and that sufficient funds are available for payment of the warrant register. 
 
 
ATTACHMENT: 
 
A.  Warrant Register Resolution 
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ATTACHMENT “A” 

RESOLUTION NO.  13-1102 
 

 
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SAN FERNANDO ALLOWING AND APPROVING FOR 
PAYMENT DEMANDS PRESENTED ON DEMAND/ 
WARRANT REGISTER NO.  13-1102 
 

 
THE CITY COUNCIL OF THE CITY OF SAN FERNANDO DOES HEREBY 
RESOLVE, FIND, DETERMINE AND ORDER AS FOLLOWS: 
 

1.  That the demands (EXHIBIT “A”) as presented, having been duly audited, for 
completeness, are hereby allowed and approved for payment in the amounts as shown to 
designated payees and charged to the appropriate funds as indicated. 
 

2.  That the City Clerk shall certify to the adoption of this Resolution and deliver it to the 
City Treasurer. 
 
PASSED, APPROVED, AND ADOPTED this 18th day of November, 2013. 
 
  
                 

Antonio Lopez, Mayor       
ATTEST: 
 
 
 
      
Elena G. Chávez, City Clerk 
 
 
STATE OF CALIFORNIA  ) 
COUNTY OF LOS ANGELES ) ss 
CITY OF SAN FERNANDO ) 
 

I HEREBY CERTIFY that the foregoing Resolution was approved and adopted at a 
regular meeting of the City Council held on the 18th day of November 2013, by the following 
vote to wit: 

 
AYES: 
 
NOES: 
 
ABSENT: 
 
 

      
Elena G. Chávez, City Clerk 
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PUBLIC WORKS DEPARTMENT 
 

MEMORANDUM 
 
 
TO:  Mayor Antonio Lopez and Councilmembers 
 
FROM: Don Penman, Interim City Manager 

By: Robert T. Dickey, Interim Public Works Director 
 
DATE: November 18, 2013 
 
SUBJECT: Notice of Completion for Water Mains Installation Project 
 
 
RECOMMENDATION: 
 
It is recommended that the City Council: 
 
a. Accept the improvements as constructed by Vasily Company, Inc. and consider the work 

complete; 
 
b. Authorize the Interim City Manager and the City Clerk to sign and file the Notice of 

Completion (Attachment “A”) with the Office of the Registrar-Recorder/County Clerk; and 
 

c. Authorize the release of the 10% retention amount after the 35-day lien period from the date 
the Notice of Completion is recorded. 

 
 
BACKGROUND: 
 
1. On May 9, 2013, the City Clerk received and opened eight bids for construction of these 

improvements.  Staff analyzed all bids and determined the bid from Vasily Company, Inc. to 
be the lowest responsive bid. 

 
2. On June 17, 2013, the City Council awarded a contract (Contract No. 1713) to Vasily 

Company, Inc. (Contractor) in the amount of $405,495 and authorized the Interim City 
Manager to approve change orders not to exceed 10% of contract amount.  

 
3. On July 3, 2013, a Notice to Proceed was issued to the Contractor. 

 
4. On October 31, 2013, work was completed by the Contractor. 
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ANALYSIS: 
 
This project replaced 2,625 lineal feet of six-inch line with new ductile iron eighth-inch line on 
the 900 block of Macneil Street, Lucas Street between North Maclay Avenue and North Brand 
Boulevard, Alexander Street between Glenoaks Boulevard and Lucas Street, Huntington Street 
between Fourth Street and Library Street, Knox Street at Hubbard Avenue; and Chivers Street at 
Hubbard Avenue. The upsized line provides more capacity and meets fire flow needs. These 
lines were over 30 years old and had recurring water main leaks.   
 
This project was the first water improvement project completed since the rate increase was 
approved on April 16, 2012. Staff will be focusing on the activation of the Nitrate Treatment 
Unit (12900 Dronfield Avenue, Sylmar) during Fiscal Year 2013-2014. The next water 
improvement project will be proposed for budget consideration in Fiscal Year 2014-2015.   
 
 
CONCLUSION: 
 
The Water Mains Installation project is now complete. All work has been completed to staff 
satisfaction and is in conformance with the approved plans and specifications. Project acceptance 
and filing the Notice of Completion allows for the project to be filed and closed out. 
 
 
BUDGET IMPACT: 
 
The total project cost was $429,566.22 which is less than the total approved project cost of 
$446,045, bid plus contingency.  
 
 
ATTACHMENT: 
 
A. Notice of Completion 
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Notice pursuant to Civil Code Section 3093, must be filed within 10 days after completion. 

 
EXEMPT FROM RECORDING FEES PER GOVT 
CODE SECTION 6103 
 
 
RECORDING REQUESTED BY AND 
WHEN RECORDED MAIL TO: 
 
City of San Fernando 
Elena G. Chávez, City Clerk 
San Fernando City Hall 
117 Macneil Street 
San Fernando, CA  91340 
 

ATTACHMENT “A” 

Space Above This Line Reserved For The Recorder’s Use 

 
NOTICE OF COMPLETION 

 

 
1. NOTICE IS HEREBY GIVEN THAT: work on the subject project has been completed, and it is recommended that a 

Notice of Completion be executed and recorded 
2. NAME AND ADDRESS OF OWNER:  City of San Fernando, a municipal corporation, 117 Macneil Street, San 

Fernando, CA  91340 
3. DESCRIPTION OF THE PUBLIC WORK:  Contract #1713, Job No. 7581,  Water Main Installation  
4. DESCRIPTION OF PROPERTY: The property on which said work of improvement was completed is in the City of 

San Fernando, County of Los Angeles, State of California, and is described as: 900 block of Macneil Street, Lucas 
Street between North Maclay Avenue and North Brand Boulevard, Alexander Street between Glenoaks Boulevard 
and Lucas Street, Huntington Street between Fourth Street and Library Street, Knox Street at Hubbard Avenue; and 
Chivers Street at Hubbard Avenue. 

5. ACCEPTED AND COMPLETED:  Work on said contract was completed and accepted on October 31, 2013 
6. NATURE OF OWNER’S INTEREST:  In fee 
7. NAME AND ADDRESS OF CONTRACTOR:  Vasily Company, Inc., 9843 Rancho Caballo Drive, Shadow Hills, CA 

91040 
8. DECLARATION:  I, Don Penman, duly appointed Interim City Manager of the City of San Fernando, have read the 

foregoing Notice of Completion, have made my verification on behalf of said City, and know the contents thereof to 
be true.  I declare under penalty of perjury under the laws of the State of California that the foregoing is true and 
correct 

    
 
                                      ________________________ 
  Don Penman, Interim City Manager    Date 
  City of San Fernando, California 
  (City Seal) 
 
 
 
STATE OF CALIFORNIA  
COUNTY OF LOS ANGELES   SS. 
 
Subscribed and sworn to (or affirmed) before me on this    , by Don Penman, proved to me on 
the basis of satisfactory evidence to be the person who appeared before me. 
  
 
                                              
Elena G. Chávez, Notary Public  
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PUBLIC WORKS DEPARTMENT 
 

 
MEMORANDUM 

 
 
TO:  Mayor Antonio Lopez and Councilmembers    
  
FROM: Don Penman, Interim City Manager 
  By:  Robert T. Dickey, Interim Public Works Director     
 
DATE: November 18, 2013 
 
SUBJECT: Consideration to Adopt Resolution No. 7571 for a Title VI Plan for the City of 

San Fernando 
 
 
RECOMMENDATION: 
 
It is recommended that the City Council: 
 
a. Adopt Resolution No. 7571 (Attachment “A”) authorizing and adopting the Plan associated 

with the Federal Transit Administration Title VI Program; and  
 
b. Direct the Interim City Manager to implement the Title VI Plan. 
 
 
BACKGROUND: 
 
1. On May 28, 2013, the City was notified by Los Angeles Metropolitan Transportation 

Authority (LAMTA) regarding the new Federal Title VI requirements for grant sub-
recipients.  The new requirements mandate all agencies receiving federal grant funds to have 
a Title VI Plan in place. 
 

2. On August 28, 2013, City staff interviewed Dan Boyle and Associates and Sullivan 
International, Inc. regarding their experience with developing a Title VI Plan for cities.  

 
3. On September 16, 2013, the City contracted with Sullivan International, Inc. to establish a 

Title VI Plan.  
 

4. On October 8, 2013, Sullivan International, Inc. met with Department Heads to kick-off the 
process for developing a Title VI Plan.  

 
 
ANALYSIS: 
 
Title VI of the Civil Rights Act of 1964 is a Federal law that prohibits recipients and sub-
recipients of Federal financial assistance (e.g., states, local governments, and transit providers) 
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from discriminating on the basis of race, color, or national origin in their programs or activities, 
and it obligates Federal funding agencies to enforce compliance.  
 
Under Title VI, the Department of Transportation (DOT) has the responsibility to provide 
oversight of recipients and to enforce compliance with Title VI, to ensure recipients do not use 
DOT funds to subsidize discrimination based on race, color, or national origin.  
 
As a sub-recipient of FTA funds, the City of San Fernando is required to prepare a Title VI Plan 
(Per the Federal Transit Administration’s Title VI Circular 4702.1B, dated October 1, 2012) that 
includes: 
 

• The Title VI Notice to the Public; 
• Instructions to the public regarding how to file a Title VI complaint; 
• A list of public-transportation-related Title VI investigations, complaints, or lawsuits; 
• A public participation plan, including a targeted outreach plan to Title VI populations and 

a summary of recent outreach efforts; 
• A language assistance plan based on the Limited English Proficiency analysis; 
• Information regarding the racial breakdown of transit-related policy boards or 

committees; 
• A copy of board meeting minutes, resolution, or other appropriate documentation 

showing the board of directors or appropriate governing entity or official(s) responsible 
for policy decisions reviewed and approved the Title VI Program; 

• Ensure the required Disadvantaged Business Enterprise (DBE) assurance language at 49 
CFR 26.13 (a) and (b) reads verbatim in all financial agreements, contracts, and 
subcontracts. 

 
 
BUDGET IMPACT: 
 
There is no impact to the General Fund.  Approval of this report is needed so the City can 
continue to use FTA 5309 funds for Public Works projects. 
 
 
CONCLUSION: 
 
Staff recommends adopting Resolution No. 7571 and authorizing the implementation of the Title 
VI Plan. 
 
 
ATTACHMENT: 
 
A. Resolution No. 7571 
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RESOLUTION NO. 7571 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SAN FERNANDO, CALIFORNIA, AUTHORIZING AND 
ADOPTING THE PLAN ASSOCIATED WITH THE FEDERAL 
TRANSIT ADMINISTRATION (FTA) TITLE VI PROGRAM 

 
 
 WHEREAS, the City of San Fernando is a recipient of Federal revenues and is required 
to meet federal regulatory requirements for the Title VI, established by 49 C.F.R. part 21.7; and  
 

WHEREAS, the Federal Transit Administration (FTA) requested that the City provide a 
Title VI Program plan that ensures that no person or group of persons on the basis of race, color, 
or national origin is subjected to discrimination in the level and quality of transportation services 
and benefits and that steps are taken to ensure that persons with Limited English Proficiency are 
provided these rights; and 

 
WHEREAS, the City has prepared a plan which provides for the collection of data 

regarding persons most impacted by City projects; establishes a complaint process for those 
believed to be discriminated against under provisions of Title VI; ensures enhanced public 
outreach of Title VI provisions and procedures; ensures monitoring and compliance of Title VI 
requirements; and requires updates to the Title VI Plan every three (3) years; 

 
NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF SAN 

FERNANDO, DOES HEREBY RESOLVE, FIND, DETERMINE, AND ORDER AS 
FOLLOWS:  
 

Section 1. Authorize the adoption of Title VI Plan (Exhibit “A”); and 
 
Section 2. Direct the City Manager to implement the Title VI Plan 

     
 
PASSED, APPROVED, AND ADOPTED this 18th day of November, 2013. 
 
 
 
                                      _____________________________ 
                                                   Antonio Lopez, Mayor 
 
 
ATTEST: 
 
_______________________________ 
Elena G. Chávez, City Clerk 
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STATE OF CALIFORNIA  ) 
COUNTY OF LOS ANGELES ) ss 
CITY OF SAN FERNANDO ) 
 

 
I HEREBY CERTIFY that the foregoing Resolution was approved and adopted at a 

regular meeting of the City Council held on the 18th day of November 2013, by the following 
vote to wit: 
 

AYES:   
 
NOES:   
 
ABSENT:  

 
 
 

 
______________________________ 
Elena G. Chávez, City Clerk 
 
 

2 

11/18/2013 CC Meeting Agenda Page 58 of 203



EXHIBIT “A” 

 

     

 

 

 

 

City of San Fernando 

Title VI Plan 

November 18, 2013 
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Sub-Recipient Name:  City of San Fernando 

I. Policy Statement 

TITLE VI POLICY STATEMENT 
 
 
It is the policy of the City of San Fernando to ensure compliance with Title VI of the Civil Rights 
Act of 1964, as amended; 42 USC 2000(d); related statutes and regulations to the end that no 
person shall, on the grounds of race, color, or national origin, be excluded from participation in, 
be denied the benefits of, or be subjected to discrimination.  

The City of San Fernando strictly forbids and will not tolerate actions that intimidate, threaten, 
coerce, or discriminate against any individual for the purpose of interfering with any right or 
privilege secured by Title VI, or because he/she has made a complaint, testified, assisted, or 
participated in any manner in an investigation, proceeding, or hearing under this policy.  

The Title VI Compliance Manager is the designated Title VI coordinator for the City of San 
Fernando.  For questions, concerns, complaints, or requests for additional information 
regarding the City of San Fernando’s Title VI policy contact:  

City of San Fernando Title VI Division 

Mr. Kenneth Jones 

117 Macneil Street 

San Fernando, CA  91340-2993 

Email: kjones@ci.san-fernando.ca.us  

Phone: 818-898-1200 
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II. Title VI Organization, Staffing, and Structure 

 
TITLE VI COMPLIANCE DIVISION  

 
 
Title VI Organization/Staffing/Structure 
 

Title VI Organization 
 
The Title VI Compliance function is positioned in the City of San Fernando’s Title VI Compliance 
Division, reporting directly to the City Manager and interfaces collaboratively with Personnel, 
Community Development, Public Works, Recreation & Community Service, Administration, City 
Attorney, City Council and the Commissions partners and is located at 117 Macneil Street, San 
Fernando, CA  91340-2993. 
 
The function is being created in response to a need to centralize and coordinate the 
organization’s Title VI Civil Rights Program and create a skilled and experienced staff for greater 
effectiveness in preventing and addressing Title VI issues and responding to complaints.  The 
function and staff are responsible for developing and implementing the City of San Fernando’s 
Title VI non-discrimination program in accordance with established organizational policies, state 
and federal laws. 
   
The mission of the Title VI Compliance Division is to advocate for and ensure Title VI civil rights 
by:  
 

 Promoting and maintaining a qualified and diverse City, volunteer and contractor 
workforce that is representative of the public and communities served. 
 

 Promoting equal access to transit and related programs, research and services. 
 

 Promoting and maintaining equal opportunity for economically small and diverse and 
economically underinsured and underserved communities. 

 
The Title VI Compliance Division is responsible for and required under Title VI to:  
 

 Establish and sustain a formal program for communicating, monitoring and enforcement 
of non-discrimination.  

 

 Staff the program adequately in order to provide technical support and consultation to 
the City’s program areas.  
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 Report the City’s efforts and compliance with the law to the appropriate local, state and 
federal agencies, in accordance with Title VI requirements.  

  
Under the direction and oversight of the Title VI Compliance Manager, the Division has specific 
responsibility and authority to:  
 

 Serve as a resource in investigation of complaints. 
 

 Collect and analyze statistical data related to complaints.  
 

 Develop a program to conduct Title VI reviews of program areas.  
 

 Conduct review of programs, grant applications and special emphasis areas, sub-
recipients and state program directives.  
 

 Monitor Title VI activities and reports to appropriate City officials and managers.  
 

 Provide guidance, training and performance coaching on Title VI requirements, policies, 
procedures and practices.  
 

 Develop and disseminate Title VI information, forms and required documents.  
 

 Review and respond to local, state and federal program directives, as requested or 
required under Title VI.  
 

 Establish policy, forms and procedures for reviewing and addressing public  Title VI  
issues and complaints; disseminate to staff and the public, as required under Title VI. 

 

Key Title VI Program Staff 
 

 Title VI Compliance Officer 
 

Serves as the delegated official responsible for essential Title VI public civil rights 
compliance and insures that the Title VI Compliance Division is properly staffed, trained 
and skilled to carry out the assigned essential duties and responsibilities necessary to 
provide the public with equal access and exceptional services that meet Federal laws, 
executive orders and regulations. 
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Also serves as the internal/external spokesperson for Title VI Programs and leads an 
annual review of new hire and refresher training development and presentations to 
ensure that all employees, professionals, non-employee and service providers, 
contractors, subcontractors and volunteers receive proper training and guidance on the 
City’s policy and the law.  Personally provides New Hire Orientations and Training, and 
annually briefs the City Officials and Department Heads on the status of City system-
wide training, development and compliance.   
 
 

 Title VI Compliance Manager 
 
The Title VI Compliance Manager is the City’s primary contact on all matters pertaining 
to the Title VI and related Americans with Disabilities Act, Limited English Proficiency 
(LEP).   
 
Pursuant to 23 CFR 200.9 (b) (1), the Title VI Compliance Manager has been delegated 
the responsibility for Title VI actions; oversees and directs the work of assigned staff and 
other dedicated or contracted resources performing Title VI training, investigations, 
audits, or assessments, to fulfill Title VI statutory and regulatory requirements.  
 
Responsible for assuring full compliance with the provisions of Title VI and LEP and has 
system-wide authority to communicate and ensure that non-discrimination is required 
of all employees, non-employee medical staff, contractors and on-site service providers. 
   
Prepares implementation plans, conducts annual assessments of pertinent City  
program areas, coordinates appropriate Title VI training and communication and makes 
recommendations to enhance compliance, investigates and/or assigns investigations 
and resolves Title VI complaints, and prepares all necessary and required reports.   
 

 Investigators and Analysts  
 
Skilled staff and contract investigators will be assigned to handle complaint 
investigations; conduct investigations in accordance with established City policy, 
procedures, guidance and forms; and document findings, conclusions and 
recommendations.  They will document and submit reports to the Title VI Compliance 
Division for disposition, posting, record keeping and reporting. 
 

Title VI Division Structure 
 
The Title VI Division reports directly to the City Manager who will serve as the Title VI 
Compliance Officer.  The duties of the Title VI coordinator will be performed by the Title VI 
Manager who has other responsibilities within the City.  Once it has been determined that the 
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volume of work exceeds this person’s ability to effectively manage the Title VI duties, the City 
will re-evaluate staffing. 
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III. Title VI Information Dissemination  

Title VI information posters will be prominently and publicly displayed in the Administrative 

Offices of the City of San Fernando, 117 Macneil Street, San Fernando, CA  91340 and in City 

facilities with public access.   The name of the Title VI Manager will be displayed on the poster 

and key communications.  Additional information relating to its nondiscrimination obligation 

can be obtained from the City of San Fernando Title VI Compliance Division. 

During New Employee Orientation and subsequent employee training, information relative to 

the provisions of Title VI, and the City of San Fernando’s expectations to perform their duties 

accordingly will be reviewed and discussed.  

 
All employees shall be provided Title VI Compliance Training and will be required to sign the 

Acknowledgement of Receipt 

The City will ensure that transit riders, the public seeking City services, registrants in ongoing 

community outreach programs, and other members of the public are provided with information 

about their Title VI Rights through conspicuously posted notices at service desks, reception 

areas, information provided during registrations, notices on transit vehicles, and notices posted 

in facilities accessible to the public.   

The Title VI participation notice will be printed in the local newspaper on an annual basis. A 

summary of The Title VI plan will be located on the City’s website for review. 

 

IV. Subcontractors and Vendors  

All subcontractors and vendors who receive payments from the City where funding originates 

from any federal assistance are subject to the provisions of Title VI of the Civil Rights Act of 

1964 as amended.  The City will ensure the required DBE assurance language at 49 CFR 26.13 

(a) and (b) verbatim is in all financial agreements, contracts and subcontracts. 

Written contracts shall contain non-discrimination language, either directly or through the bid 

specification package which becomes an associated component of the contract. 

 

V. Record Keeping 

The Title VI Compliance Manager will maintain permanent records, which include, but are not 

limited to, signed acknowledgements of receipt from the employees indicating the receipt of 

the City of San Fernando’s Title VI Plan training, copies of Title VI complaints or lawsuits and 
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related documentation, and records of correspondence to and from complainants, and Title VI 

investigations. 

 

VI. Notice to the Public of Their Rights 

The City of San Fernando will ensure the public is aware of the City’s adherence to Title VI of 
the Civil Rights Act of 1964 and the public’s rights under this law by postings in public areas of 
the City’s office(s), including the reception desk, meeting rooms, enclosed recreational areas, 
public transit vehicles and facilities, stations and/or stops and on the City’s website.  This notice 
will be posted in English and Spanish. An example of language that will be included in the notice 
can be found in Appendix A. 
 

VII. Title VI Complaint Procedures 

Any person who believes he/she has been discriminated against on the basis of race, color, or 

national origin by the City of San Fernando (hereinafter referred to as “the City”) may file a Title 

VI complaint by completing and submitting the agency’s Title VI Complaint Form.  Complaints 

must be received within 180 days of the alleged incident and must be complete. 

Once the complaint is received, it will be reviewed to determine if the City has jurisdiction.  The 

complainant will receive an acknowledgement letter informing her/him whether the complaint 

will be investigated by our office. 

The City has 90 days to investigate the complaint.  If more information is needed to resolve the 

case, the City may contact the complainant.  The complainant has 30 business days from the 

date of the letter to send the requested information to the investigator assigned to the case.  If 

the investigator is not contacted by the complainant or does not receive the additional 

information within 30 business days, the City can administratively close the case.  A case can be 

administratively closed also if the complainant no longer wishes to pursue their case. 

After the investigator reviews the complaint, he/she will issue one of two letters to the 

complainant: a closure letter or a letter of finding (LOF).  A closure letter summarizes the 

allegations and states that there was not a Title VI violation and that the case will be closed.  An 

LOF summarizes the allegations and the interviews regarding the alleged incident, and explains 

how the situation will be addressed, and whether any disciplinary action, additional training of 

the employee, or other action will occur.  If the complainant wishes to appeal the decision, 

he/she has 90 days after the date of the letter or the LOF to do so. 

A person may also file a complaint directly with the Federal Transit Administration, at FTA 

Office of Civil Rights, 1200 New Jersey Avenue SE, Washington, DC 20590.  An example of the 

Complaint Form can be found in Appendix B. 
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Title VI Complaints and Investigations Process 

 

Right to File a Complaint 

Any person who believes he/she or any specific class of persons has been subjected to 

discrimination prohibited by Title VI may, by himself/herself or by a representative, file a 

written complaint with the City of San Fernando Title VI Compliance Division, US Department of 

Transportation (USDOT), Federal Transit Authority (FTA), or any other Federal agency providing 

funds for any City program, projects or services no later than 180 days after the alleged act of 

discrimination. 

Complaint Acceptance Letter 

Once a Title VI complaint has been accepted for investigation, the City of San Fernando Title VI 

Compliance Division or receiving agency will notify complainant that an investigation of 

allegation(s) will be conducted, and when completed, the complainant and alleged offending 

person/organization will be notified of the decision and disposition. 

Investigations 

The City Title VI Compliance Division will assign, oversee, track and record a prompt 

investigation of the allegation(s) presented.  The investigation will include, where appropriate, 

a review of the pertinent practices and policies of the City’s Title VI Compliance Program, the 

circumstances under which the possible noncompliance occurred, and other factors relevant to 

a determination as to whether the City has failed to comply with Title VI. 

Letters of Finding or Resolution 

After the investigation has been completed, the Title VI Compliance Division will transmit to the 

complainant and the alleged individual or organization one of the following letters: 

a. A letter of resolution that explains the steps that the City has taken or guarantees to 

take to come into compliance with Title VI. 

b. A letter of finding issued when the alleged individual or organization is not found to be 

in noncompliance with Title VI.  This letter will include an explanation of why the 

individual or organization was not found to be in noncompliance, and provide 

notification of the complainant’s right to appeal.  If applicable, the letter can include a 

list of procedural violations or concerns, which can put the alleged individual or 

organization on notice that certain practices are questionable and that without 

corrective steps, a future violation finding is possible. 

c. A letter of finding issued when an individual or organization is found to be in 

noncompliance.  This letter will include each violation referenced as to the applicable 

regulations, a brief description of proposed remedies, notice of the time limit on the 

conciliation process, the consequences of failure to achieve voluntary compliance, and 
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an offer of assistance to the individual or organization in devising a remedial plan for 

compliance, if appropriate. 

 

Appeals Process 

The letter of finding and resolution will offer the complainant and the alleged offending City 

individual or organization the opportunity to provide additional information that would lead the 

Title VI Compliance Division to reconsider its conclusions.  In general, the City’s policy requires 

that the parties in the complaint provide this additional information within 60 days of the date 

the Letter of Finding was transmitted.  After receiving and reviewing the information, the Title 

VI Compliance Division will respond either by issuing a revised letter of resolution or finding to 

the appealing party, or by informing the appealing party that the original letter of resolution or 

finding remains in force.   

 

The City of San Fernando has had no lawsuits or public complaints alleging Title VI violations in 

the last three years.  A formal process of documentation and tracking will be described in more 

detail in the final report. 
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VIII. Limited English Proficiency (LEP) Plan  

Individuals, who have a limited ability to read, write, speak or understand English, are 

considered persons with Limited English Proficiency or “LEP”.  In Los Angeles County, according 

to the U.S. Census records, approximately one-quarter of the County’s residents would describe 

themselves as being able to communicate in English less than “very well”. 

Section 601 of Title VI of the Civil Rights Act of 1964 states the following: “No person in the 

United States shall, on the grounds of race, color or national origin, be excluded from 

participation in, be denied the benefits of, or be subjected to discrimination under any program 

or activity receiving Federal financial assistance.” 

According to the U.S, Department of Transportation handbook, titled “Implementing the 

Department of Transportation’s Policy Guidance Concerning Recipients’ Responsibilities to 

Limited English Proficient (LEP) Persons: A Handbook for Public Transportation Providers, (April 

14, 2007)” (hereinafter “Handbook”), Title VI prohibits conduct that has a disproportionate 

effect on LEP persons because such conduct constitutes national origin discrimination 

(Handbook, page 5). 

Executive Order 13166 of August 16, 2000 states that recipients of Federal financial assistance 

must take reasonable steps to ensure meaningful access to their programs and activities by 

LEPs (Handbook, page 6).  Additionally, Title VI and its implementing regulations require that 

DOT recipients take responsible steps to ensure meaningful access to the benefits, services, 

information and other important portions of their programs and activities for Limited English 

Proficient individuals and that recipients should use the DOT LEP Guidance to determine how 

best to comply with statutory and regulatory obligations to provide meaningful access to the 

benefits service information and other important portions of their programs and activities for 

individuals who are LEP (Handbook, page 6). 

For many individuals, public transit is a vital service and a primary mode of transportation.  

Therefore, it is extremely important that the City of San Fernando is able to communicate 

effectively with all of its customers, both LEP and non-LEP.  Effective communication with its 

customers enables safer, more reliable, convenient and accessible service to all.  For these 

reasons, the City of San Fernando is committed to taking the extra steps to ensure meaningful 

access to LEP persons in its community. 

This plan applied the four factor analysis to demonstrate the efforts the City of San Fernando 

will take to ensure that its programs and services are accessible to all persons.  Based on 

empirical findings in the Four Factors Analysis, the report will document an implementation 

plan to enhance the City’s language assistance for LEPs.  Additionally, the City of San Fernando 

continues to welcome comments and suggestions that would further improve the 

implementation plan and/or ability to communicate more effectively with LEP residents. 
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As a result of the City of San Fernando’s diversity, the agency regularly encounters LEP 

individuals throughout its day-to-day operations.  Accordingly, the City works to ensure that all 

individuals have access to vital information relating to programs and services provided by the 

City. Below are examples of where some of the interactions may take place with LEP 

individuals: 

 Recreation Department 

 Community Development Department 

 Personnel Department 

 Public Works Department 

 Police and Fire Departments 

 Finance Department 

 City Manager’s Office 

 Way-finding and signage in public buildings and areas 

 Customer Service Center 

 Public hearings 

 Website and social media pages 

 Trolley service operators, schedules and brochures 

 Staffed booths at community events 

 Community surveys 

 Community based organizations 

Census Data on the LEP Population 

 
The City of San Fernando serves residents speaking different languages in their homes. Of the 
31,040 residents in the City of San Fernando, 21.1% speak only English in the home.  The 
remaining 78.9% speak languages other than English.  This is compiled from the U.S. Census 
Bureau’s American Community Survey (ACS) which tracks race, family and relationships, income 
and benefits, health insurance, education, veteran status, disabilities and provides data related 
to English language proficiency.  Categories within the English language proficiency survey 
include how well individuals indicate they speak English. The relevant information for the City 
of San Fernando follows:  
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Analyze the Data Collected 

As indicated in the chart above, less than a quarter (21.1%) of the City of San Fernando’s 

residents speaks only English in the home.  Thus, the majority of the population (78.9%) speaks 

a language other than English in the home.  In addition, the City of San Fernando has seen a 

substantial increase in the number of Spanish speakers in the last 12 years.  Of the LEP 

population identified from the Census data, Spanish is the dominant language (77.8%) both in 

current numbers, growth and, therefore, need.  Recognizing this, the City of San Fernando 

implemented outreach programs to better communicate with and represent the interests of 

the Spanish speaking residents in the community.  In addition, the City recognizes the need to 

ensure that its printed materials, signage and service representatives are bilingual or have 

access to language interpretation resources. 

As previously noted, the LEP population is determined by combining specific categories used by 

respondents in the American Community Survey (ACS).  Using the LEP classifications of “very 

well”, “well”, and “not well” and “not at all”, the number and percentage of LEP individuals can 

be determined.  LEPs are classified as a combination of “well”, “not well” and “not at all”, also 

referred to as “less than very well”. 
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As depicted in the table and graph above, 63.7% of the population identifies itself as speaking 

English only and speaking English “very well”.  The remaining 36.3 of the population report 

speaking English “less than very well”.  Thus, 11,262 residents represent the City of San 

Fernando’s LEP population.  Approximately 77.8% of the total population, or 99.1% of the LEP 

population, speaks Spanish, by far the largest non-English language spoken within the City of 

San Fernando. 
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Concentration of LEP Persons within the Service Area 

Upon further analysis of the 99.1% of LEP individuals (or 36% of total population), it is clear that 

residents that speak Spanish clearly dominate the number of LEP individuals.  While the figure 

above shows a variety of LEP languages spoken in the City of San Fernando, the analysis shows 

Spanish as the most prominent of the City of San Fernando LEP populations. 
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Language Assistance Plan 

 

While the City of San Fernando utilizes existing internal resources and some external resources 

to provide access to individuals with limited English proficiency, it is not sufficient to meet the 

requirements under Title VI.  As a result the City will take additional steps to provide its vital 

documents and programs/services printed materials in both English and Spanish.  When 

appropriate, the City will place in the appropriate language information as to who language 

assistance may be requested.  The City recognizes the need to increase the availability of 

information and resources to its majority LEP Spanish-speaking population and others.  For 

example, the public telephone automated answering recording is in both English and Spanish.  

Further outreach will be conducted with the LEP population to determine additional needs. 

Based on current demographics and demand for language assistance, it has been determined 

that a more formal plan is necessary. The City currently provides meaningful access to LEP 

individuals in the following manner:  

• The majority of the City’s employees are bi-lingual in Spanish.  These employees receive bi-

lingual bonus pay and are located onsite with the additional responsibility of providing 

language assistance as needed.   

• For all LEP individuals, limited English proficiency will be noted during the various points of 

service and in any registration processes.  When an onsite translator is not available, the 

Police Department uses a language translation service that provides assistance with any 

language. The City will identify department-wide translation assistance for other languages 

or ensure that each department has met this requirement.    

City employees regularly interact with LEP individuals throughout its day-to-day operations.  

Accordingly, the City will ensure that all individuals have access to vital information relating to 

programs and services provided by the City. Some examples of where some of the interactions 

may take place with LEP individuals include: 

 Recreation Department 

 Community Development Department 

 Personnel Department 

 Public Works Department 

 Police and Fire Departments 

 Finance Department 

 City Manager’s Office 

 Way-finding and signage in public buildings and areas 

 Clerk’s office 

 Public hearings 

 Website  

 Shuttle service operators, schedules and brochures 
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 Staffed booths at community events 

 Community surveys 

 Community based organizations 

The City will continue to maintain dialogue with these groups in order to gain more information 

on the services needed.  In addition, the City will work to seek out additional community 

resources that might add to the enrichment of our understanding of the LEP population in our 

service area. 

 Dial-A-Ride Service 

 Staffed booths at community events 

 Transit Coach Operators come into contact with LEP individuals every day 

 Website 

 Schedules and brochures 

 Community Surveys 

With a limited budget and constrained future resources, the City of San Fernando works hard to 

stretch a small budget to maximize services for its LEP population. The City is committed to 

continuing the efforts to provide our most vital information in both English and Spanish, 

included our website, printed materials and information provided by our customer services 

representatives. 

The City of San Fernando has developed a number of services to ensure that those who rely on 

our programs and services are able to receive the critical information about the programs and 

services in a language that is best for them.  Most of our employees are bilingual in both English 

and Spanish, representative of our LEP population.  The ability of these in-house resources has 

greatly helped in providing critical information to our LEP speaking population. 

The City will increase efforts to ensure that LEP individuals are able to access all aspects of the 

City of San Fernando’s programs and services. 

 

IX. Inclusive Public Participation  

The City of San Fernando provides several community services and transportation options to its 

community. 

The City of San Fernando City Council meets twice each month.  Members of the public have 

the ability to review the agenda and participate in the meeting during the “Public Comments” 

section.  The public has the rights to comment on any items on the agenda or non-agenda 

items, prior to any decisions or votes being made.  The minutes from the meetings are posted 

on the website. 

The City of San Fernando provides reasonable accommodations in accordance with the 

American with Disabilities Act of 1990.  If special accommodation is desired at a Council 
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meeting, the public can call the San Fernando City Clerk’s office 48 working hours prior to the 

meeting to arrange the proper accommodations.  Telecommunication devices for persons with 

hearing impairment are also available through the City.  Information regarding special 

arrangements is included in the City Council’s agenda.  These meetings are wheelchair 

accessible. 

The City of San Fernando complies with 49 USC Chapter 53, Section 5307 regarding public 

hearings for significant changes in services or transit fares.  In these hearings, the City will 

provide Spanish translation and offer interpreters for other languages, including sign language, 

upon advanced request.   

The City of San Fernando communicates with many community based organizations throughout 

the city and often attends meetings and events sponsored by these groups.  These groups 

consist of cultural organizations, city partners, business associations and other organizations 

vested in the City service area.  The City is able to create relevant conversations and dialogue 

between the City and specific community groups regarding their interests and needs.   

Monitoring Methodology 
 

The City of San Fernando continually monitors and considers the impact of various decisions as 

they may relate to its citizens.  The City’s ongoing monitoring includes both its general 

population and its transit customers.  Before final decisions are reached community input is 

welcomed at City Council meetings that are open to the public as well as an internal evaluation 

process by internal groups such as the Transportation and Safety Committee.  

Although the City maintains high standards, more specific performance standards will be 

established to determine when programs and services are not meeting these standards and 

therefore subject to detailed analysis.  Any resulting proposals for change involving a significant 

change in the delivery or level of service may be the subject of public hearings or be added to 

the City Council agenda.  Public input is solicited while proposals are under consideration.  The 

public is notified prior to the implementation of any major changes in any programs or services. 

 

X. Community Outreach  

As an organization receiving federal financial assistance, the City of San Fernando will make the 

following community outreach efforts:  

 The City will ensure that transit riders, nutritional service participants, and others served 

in specific programs will also have access to a notice of their rights under Title VI during 

points of service, registrations and/or orientation. The actual Title VI plan will be made 

available to the public, transit riders, and program participants upon request. Any 

questions or concerns may be forwarded to the Title VI Compliance Manager by any 
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individual or employee.  An in-person appointment may be made to discuss questions or 

concerns with the Title VI Compliance Manager.  

 The Title VI Plan will be printed in the local newspaper as part of the application process 

on a yearly basis. The Title VI plan will be located on the City’s website for review.  

 Transportation issues will continue to be discussed and reviewed at the City Council 

meetings.  All City Council meetings are open to the public and follow the Open 

Meetings Act as amended.  

 A satisfaction survey will be provided to transit riders and program participants on a 

yearly basis.  

 As a sub-recipient to Los Angeles Metro, the City is involved in coordinated committee 

meetings for public transportation.  

 Customers’ complaints will be forwarded to the Title VI Compliance Manger for review, 

investigation, and resolution.  

 The City has available on-site Spanish speaking individuals who can assist those persons 

either with information relative to transportation or with other services complaints or 

concerns but will formalize access to the individuals to ensure LEP needs are addressed. 
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Appendix A 

 
 

Notice of Public Rights under Title VI 
City of San Fernando 

 

The City of San Fernando operates its programs and services without regard to race, color and 

national origin in accordance with Title VI of the Civil Rights Act.  Any person who believes he or 

she has been subjected to any unlawful discriminatory practice under Title VI may file a 

complaint with the City of San Fernando. 

For more information on the City of San Fernando’s Title VI program, and the procedures to file 

a complaint, contact the Title VI Compliance Division at (818) 898-1200, visit ci.san-

fernando.ca.us, or go to our office at 117 Macneil Street, San Fernando, CA 91340-2993. 

Complainants may file a complaint directly with the Federal Transit Administration by filing a 

complaint with the Office of Civil Rights, Attention: Title VI Program Coordinator, East Building, 

5th Floor – TCR, 1200 New Jersey Avenue SE, Washington, DC 20590. 

If information is needed in another language, contact (818) 898-1200. 

Si se necesita información en orto idioma, póngase en contacto con (818) 898-1200. 
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Appendix B 

  

 
City of San Fernando Title VI Complaint Form 

Title VI of the 1964 Civil Rights Act and related nondiscrimination statutes and regulations 
require that no person in the United States shall, on the ground of race, color or national origin 
be excluded from participation in, be denied the benefits of, or be subjected to discrimination 
under any program or activity receiving federal financial assistance. The City of San Fernando 
also prohibits discrimination based on sex, age, disability, religion, medical condition, marital 
status, or sexual orientation.  

In addition to utilizing the Civil Rights complaint process at the City of San Fernando, a 
Complainant may file a Title VI complaint concerning race, color or national origin 
discrimination with the Federal Transit Administration (FTA), Office of Civil Rights, Region IX, 
201 Mission Street, Suite 1650, San Francisco, California 94105-1839. A Complainant may file an 
Americans with Disabilities Act (ADA) complaint with the FTA, Director, FTA Office of Civil 
Rights, East Building – 5th Floor, TCR, 1200 New Jersey Ave., SE, Washington, DC 20590.  
Complainants may also contact the FTA ADA Assistance Line, 1-888-446-4511 (Voice) or through 
the Federal Information Relay Service, 1-800-877-8339 or by electronic mail at 
FTA.ADAAssistance@dot.gov. The FTA ADA Complaint form is available at 
http://www.fta.dot.gov/civilrights/12875_14816.html.  
 
The complaint must be filed no later than 180 calendar days following the alleged 
discriminatory incident.   If you complete and submit your complaint on time the Title VI 
Compliance Division will investigate your allegations and get back to you as soon as possible 
with a response.  The following information is necessary to assist us in processing your 
complaint.  Should you require assistance in completing this form, please contact Kenneth 
Jones, Title VI Compliance Manager, (818) 898-1200. 
 
Complete and return this form to:  

 

The City of San Fernando 

Title VI Compliance Division 

117 Macneil Street 

San Fernando, CA  91340-2993 
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City of San Fernando Title VI Civil Rights Complaint Form 
 

1. Complainant’s Name:  
 
2. Address:  
 
3. City: State: Zip Code:  
 
4. Telephone Number (home): (business):  
 
5. Person discriminated against (if someone other than the Complainant): 
 

Name:  
 
Address:  
 
City: State: Zip Code:  
 

6. Which of the following best describes the reason you believe the discrimination took 
place?  Was it because of your: 

 
a. Race          b. Color              c. National Origin               
 
d. Sex           e. Age                f. Disability           
    
g. Religion  h. Medical Condition  i. Marital Status  
 
j. Sexual Orientation  

 
7. What date did the alleged discrimination take place?  
 
8. In your own words, describe the alleged discrimination. Explain what happened and 

whom you believe was responsible.  Please use the back of this form if additional space is 
required. 
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9. Have you filed this complaint with any other federal, state, or local agency; or with any 
federal or state court? Yes:  No:  

 
 If yes, check each box that applies: 
 
 Federal agency  Federal court  State agency  
 
 State court  Local agency  
 
10. Please provide information about a contact person at the agency/court where the 

complaint was filed. 
 

Name:  
 
Address:  
 
City: State: Zip Code:  

 
11. Please sign below. You may attach any written materials or other information that you 

think is relevant to your complaint. 
 
      
 Complainant’s Signature  Date  
 

Complete and return this form to:  

City of San Fernando, Title VI Compliance Division,117 Macneil Street, San Fernando, CA  91340-2993 

City Title VI Compliance Division Use Only 

 

Date Received: _______________  Received/Recorded by: _____________________________ 

 

Date Assigned: ________________Assigned/Investigated by: ____________________________ 

 

Date Closed : _________________Closed/Filed by: ____________________________________ 

Disposition:  

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 
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PUBLIC WORKS DEPARTMENT 
 

MEMORANDUM 
 
 
TO:  Mayor Antonio Lopez and Councilmembers 
 
FROM: Don Penman, Interim City Manager 
  By: Robert T. Dickey, Interim Public Works Director 
 
DATE: November 18, 2013 
 
SUBJECT: Consideration of Award of Franchise for Residential and Commercial Refuse, 

Recyclable Materials, and Organic Waste Collection Services 
 
 
RECOMMENDATION: 
 
It is recommended that the City Council: 
 
a. Accept and consider the report from R3 Consulting, Inc., (R3 Consulting) (Attachment “A”) 

and select a company, Consolidated Disposal Services (Consolidated) or Crown Disposal 
Company, Inc. (Crown), for award of a Franchise to provide residential, commercial, 
materials recycling, and organic waste collection services for Citywide refuse and recycling 
services; and 
 

b. Authorize the Interim City Manager to prepare the Franchise Contract for City Council 
consideration at their regular meeting of December 2, 2013. 

 
 
BACKGROUND: 
 
1. On December 17, 2012, the City Council approved an amendment to the existing agreement 

(Contract No. 1465) with Crown Disposal Company, Inc. (Crown Disposal), extending City 
refuse and recycling services through February 2013, and directed staff to proceed with the 
selection process to retain consultant services to administer and process applications for a 
refuse collection franchise. 

 
2. On December 27, 2012 and January 15, 2013, staff interviewed the consultants that 

submitted proposals. 
 
3. On December 28, 2012, City staff met with Crown Disposal to discuss the development of a 

one-year contract extension and on February 19, 2013, the City Council approved a one-year 
contract extension (Contract No. 1465 (b)) with Crown Disposal. 
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4. On April 13, 2013, the City Council awarded Contract No. 1705 to R3 Consulting to 

administer and process applications for a refuse and recycling franchise. Using an outside 
consultant for the procurement process insures an objective process to evaluate the costs and 
service levels.  

 
5. On September 3, 2013, four proposals to provide refuse and recycling services were received 

by R3 Consulting: Consolidated Disposal Services; Crown Disposal Company, Inc.; Athens 
Services; and NASA Services. 

 
6. Interviews were conducted with four companies by R3 Consulting on September 23 and 25, 

2013 and on October 15, 2013, the top two companies were interviewed and asked to submit 
best and final customer rates. 

 
7. Based on the analysis prepared by R3 Consulting, the Interim City Manager and Interim 

Public Works Director believe that either company can provide quality refuse and recycling 
services to the standards outlined in the Request for Proposals (RFP). R3 Consulting does 
rate Crown higher than Consolidated because of lower commercial rates and a more seamless 
transition process than with a new franchise hauler, though it should be noted that 
Consolidated rated higher in experience, technical ability, and Sustainability Program. 
 

 
ANALYSIS: 
 
Recommendation for Award of Contract 
 
R3 Consulting conducted and administered the request for proposal process for refuse and 
recycling services. The initial discussion between R3 Consulting and City staff focused on rates, 
compliance with recycling laws and regulations, City needs, and quality service levels. 
Preparation of the RFP, analysis of submittals, rating, additional information requests, and 
interviews were part of the process conducted by R3 Consulting. The procurement process for 
refuse services has been long and complex. 
 
Attached is their report and recommendation. The review discusses and evaluates all four 
submitted proposals. Under the two top proposals (Consolidated and Crown), the recycling 
program for single-family residents will remain unchanged. For multi-family and commercial 
collection, Consolidated will provide for source separation of waste and recyclable materials. 
Crown comingles waste and recycled materials and processes recycled materials from the waste 
stream at a nearby facility in Sun Valley. They provide separate source recycling services for 
companies that make a request. 
 
Staff has reviewed the process for evaluation of the companies and the selection of the top two 
providers. Balancing customer rates for residential, business, and manufacturing was a central 
consideration. Note that Crown, offers the lowest commercial rates of all proposers, and reduces 
potential disruptions if a new hauler was selected to implement refuse/recycling programs. 
However, Consolidated offers other benefits including a dedicated person to coordinate and 
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improve recycling. This company also offers to incentivize recycling and provide other 
community benefits. Their costs for residential are very close to those proposed by Crown ($.11 
per month difference), however, business and manufacturing are higher but within comparative 
rates for the surrounding area. It should also be noted that while both companies were offered the 
opportunity to revise their proposed rates after the initial submittal deadline, Crown reduced their 
residential rates twice while Consolidated choose not to reduce their rates.  Neither company was 
privy to what the other party had submitted in their proposals in particular their proposed rates.   
 
The primary responsibility of the City Council is public health and safety. Managing and 
disposing of wastes is a major component of public health and safety along with operation of 
sanitary sewers, roadways maintenance, distribution of water, and police and fire protection. 
 
 
BUDGET IMPACT: 
 
The Franchise provides that the Franchisee will bill for refuse and recycling services. Franchise 
fees remain the same at 10% of collections. 
 
 
RECOMMENDATION: 
 
The current contract expires in mid-February 2014; hence it is necessary to select a new hauler as 
soon as possible. Staff recommends acceptance of the R3 Consulting report regarding proposals 
for refuse and recycling collection services. Because these proposals are very competitive, staff 
is confident that either company can provide quality refuse services and that the City Council can 
select either company to provide refuse collection and recycling services to the community.  
 
 
ATTACHMENT: 
 
A. R3 Consulting, Inc., Collection Service RFP Results 
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Collection Service RFP Results

Presented to the

City of San Fernando

November 18, 2013
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Topics of Discussion

Background
Qualifications
Technical Proposal 
Sustainability Programs
Customer Rate Comparison
Evaluation & Scoring 
Recommendation
Public Comment / Questions and Answers
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Background:
Procurement Goals

Compensate the City for costs associated 
with franchising its collection services 
Provide a high level of service for the City’s 
residents and businesses
Maintain competitive customer rates
Provide environmental and economic 
benefits to the City and its residents and 
businesses for the next 10 years

11/18/2013 CC Meeting Agenda Page 91 of 203



Background:
RFP Process

July 22: RFP package released
July 29: Mandatory pre-proposal conference 

Attended by 13 eligible proposers

July 29 – Aug. 23: Five addenda released
Sep. 3: Received four proposals 

Athens Services, Consolidated Disposal 
Services, Crown Disposal Co., and NASA 
Services

Sep. 10 – Oct. 14:  Clarification letters sent 
Sep.17:  Proposer interviews - All
Oct. 22: 2nd Interviews with Crown & CDS 
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Background:
SFD Services to be Provided

Base Service: 
Weekly curbside refuse, recycling and green 
waste collection in standard cart size (~64 gal.) 
• Additional recycling and/or organic cart and/or a 

larger cart at no cost
Holiday tree: curbside collection  
Bulky waste: on-call curbside collection (4 events) 
Used oil and filters: unlimited curbside collection   
Universal waste: unlimited curbside collection  
Sharps: on-call collection for an additional fee

Alternative Service: 
Food waste included in organics collection 
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Background:
MFD Services to be Provided

Refuse: collection in carts or bins
Recycling: source separated collection OR
mixed waste processing   
Food waste: optional service for a fee 
Green waste: optional service for a fee
Universal waste: unlimited curbside collection 
Bulky waste: optional service for a fee 
Holiday tree drop-off 
Sharps: optional service for a fee

11/18/2013 CC Meeting Agenda Page 94 of 203



Background:
Commercial Services to be Provided

Refuse: collection in carts or bins 
Recycling: either source separated collection 
OR mixed waste processing   
Food waste: optional service for a fee 
Green waste: optional service for a fee
Universal waste: 3 events at no charge
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Background:
City Services to be Provided 

Refuse, recycling and organics collection in 
carts, bins, and debris boxes 
Public area trash container collection 
½ time Recycling Coordinator
City sponsored event collection 
Unlimited used oil and filter collection 
Annual green waste shred day
Debris boxes for the drop-off of holiday trees  
Bulky item drop-off and compost donation 
pickup: quarterly event
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Background:
Payments to the City

Franchise fee: 10% gross revenues
Contract management: $50k per year  
Procurement costs reimbursement:  $150k 
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Qualifications:
Proposer Information

Company Athens CDS Crown NASA

Headquarters Industry, CA Phoenix, AZ Sun Valley, 
CA

Montebello, 
CA

Ownership CA Corp. DE LLC CA Corp. CA Corp.

Years in Operation 56 50+ 52+ 58

Number of 
municipalities served

63 2,800 30+ 15

Number of 
employees in LA 
area

1,000 1,070 150 80
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Qualifications:
LA Areas Serviced by Proposers

Hauler Exclusive Non-Exclusive 
Athens Altadena, Azusa, Bell Gardens, Covina, 

Glendora, Hermosa Beach, Irwindale, La 
Canada Flintridge, Monrovia, Montebello, 
Monterey Pak, Palos Verdes Estates, 
Redondo Beach, Riverside, San Gabriel, San 
Merino, Sierra Madre, South San Gabriel, 
South El Monte, Temple City, South 
Pasadena, West Covina, West Hollywood

Burbank, Commerce, Glendale, Los Angeles 
(several areas), Los Angeles County (several 
unincorporated areas), Long Beach, 
Pasadena, Pomona, Santa Monica, Torrance, 
Vernon

CDS LA County (5 Districts),  Alhambra, Artesia, 
Bell, Cudahy, Cypress, El Segundo, Hawaiian 
Gardens, Hawthorne, Huntington Park,  
Lawndale, Inglewood, Los Alamitos, Norwalk, 
Lynwood, Maywood, Rolling Hills, Rosemead, 
Santa Fe Springs, Seal Beach, Whittier

Arcadia, Burbank, Commerce, El Segundo, 
Glendale, Lawndale, Long Beach, LA City, LA 
County, Monrovia, Montebello, Pasadena, 
Rancho Palos Verdes, Santa Clarita, Santa 
Fe Springs, Torrance, Vernon, La Canada 
Flintridge

Crown Beverly Hills, Calabasas, San Fernando, 
Santa Paula

Agoura Hills, La Canada Flintridge, LA 
County, Malibu, Pasadena, Santa Clarita, 
Santa Monica, Thousand Oaks, West 
Hollywood, Westlake Village,  Alhambra, 
Arcadia, Baldwin Park, Burbank, Camarillo, 
Commerce, Glendale, Industry, LA, 
Manhattan Beach, Norwalk, Redondo Beach, 
Santa Fe Springs, South Pasadena Torrance, 
Vernon

NASA Pico Rivera, La Canada Flintridge City of LA, Montebello, Pasadena, Santa 
Monica, Torrance, Vernon, County of LA, 
Burbank, Commerce, Costa Mesa, El 
Segundo, Glendale, Irvine
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Technical Proposal:
Key Differences in Proposed Services

Item Athens CDS Crown NASA

SFD Collection 
Days 5 4 5 5

SFD Organics mixed food and 
green green

green & option of 
bagged food 

waste in carts
green

SFD Bulky Waste 
Events 4 6 4 4

Charge for MFD & 
Commercial Cart 
Recycling

yes no yes MFD: no     
Commercial: yes 

MFD & 
Commercial Bin 
Recycling 

Mixed waste 
processing Source separated

Mixed waste 
processing 

(source 
separated 
offered)

Mixed waste 
processing  and 

source separated

MFD Bulky Waste Additional charge 2 free events Additional charge Additional charge
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Sustainability Programs:
Key Differences in Proposed Services

Item Athens CDS Crown NASA

Recycling 
Coordinator ½ time Full time ½ time ½ time

Use of Local 
Vendors

Supports, but did 
not provide 
examples

Will use to 
produce outreach 

materials, and 
whenever 

appropriate

Use for machine 
parts, scale 

systems, 
educational 

materials, and 
filter and vehicle 

parts

Will attempt to 
rent property in 
the City for their 
corporation yard

Diversion 
Guarantee 59% by 2020 50% 75% by 2019

SFD: 53% , 
MFD/Com: 42%  
OR SFD: 64% , 
MFD/Com: 50% 
(with food waste)
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Customer Rate Comparison          
SFD Standard Monthly Rate

Current
Rate

Lowest 
Rate

2nd 3rd
Highest 

Rate

Crown CDS NASA Athens

Standard Monthly Rate $14.88 $14.88 $14.99 $17.90 $19.65 

% Increase 0.0% 0.0% 0.7% 20.3% 32.1%
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Customer Rate Comparison          
MFD – Top 5 Service Levels (80% of Customers)

MFD Accounts
Current 

Rate

Proposer / Proposed Rate

Service 
Level # % of 

Total

Athens CDS Crown NASA

Rate % 
Increase Rate % 

Increase Rate % 
Increase Rate % 

Increase
3 CY 
1/week 22 31.0% $73.55 $118.35 60.9% $93.90 27.7% $85.45 16.2% $88.00 19.6%

3 CY 
3/week 16 22.5% $150.05 $423.91 182.5% $261.69 74.4% $179.91 19.9% $226.16 50.7%

3 CY 
2/week 10 14.1% $108.86 $282.60 159.6% $187.79 72.5% $141.62 30.1% $158.40 45.5%

2 CY 
1/week 6 8.5% $70.61 $94.20 33.4% $88.94 26.0% $73.65 4.3% $74.80 5.9%

1.5 CY 
1/week 4 5.6% $66.26 $70.65 6.6% $86.46 30.5% $68.90 4.0% $66.00 -0.4%
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Customer Rate Comparison          
Commercial – Top 7 Service Levels (80% of Customers)

Commercial Accounts

Current 
Rate

Proposer / Proposed Rate

Service 
Level # % of 

Total

Athens CDS Crown NASA

Rate % 
Increase Rate % 

Increase Rate % 
Increase Rate % 

Increase

3 CY 
1/week 212 33.8% $73.55 $118.35 60.9% $93.90 27.7% $85.45 16.2% $88.00 19.6%

3 CY 
2/week 101 16.0% $108.86 $282.60 159.6% $187.79 72.5% $141.62 30.1% $158.40 45.5%

1.5 CY 
1/week 87 13.1% $66.26 $70.65 6.6% $86.46 30.5% $68.90 4.0% $66.00 -0.4%

3 CY 
3/week 36 7.5% $150.05 $423.91 182.5% $261.69 74.4% $179.91 19.9% $226.16 50.7%

2 CY 
1/week 30 5.2% $70.61 $94.20 33.4% $88.94 26.0% $73.65 4.3% $74.80 5.9%

4 CY 
2/week 19 2.7% $143.56 $376.81 162.5% $197.71 37.7% $185.19 29.0% $207.68 44.7%

3 CY 
4/week 14 2.6% $185.35 $565.21 204.9% $375.58 102.6% $228.80 23.4% $291.28 57.2%
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Evaluation and Scoring
Scoring Criteria

Qualifications (20 points)
Personnel and Key Staff * Previous Experience * 
References * Litigation History * Financial 

Technical Approach (25 points)
Transition Approach * Collections Approach * 
Customer Service * Safety 

Customer Rates (30 Points) 
SFD * MFD * Commercial 

Sustainability Programs (25 Points)
Diversion Approach * Public Education * Road 
Wear & Tear and Emissions * Environmental 
Stewardship * Use of Local Vendors * Innovation
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Evaluation and Scoring:
Proposal Scoring Methodology

Evaluation Committee Members – 3 R3 staff  
Each proposal scored individually by each 
member for: Qualifications, Technical Approach 
and Sustainability Programs
Customer rate scoring: maximum points 
available (30) split based on current hauler’s 
calculated rate revenues by line of business:

SFD rate portion (12.7) 
MFD rate portion (1.7)
Commercial rate portion (15.6)
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Evaluation and Scoring:
Proposal Scoring Methodology

Customer rates and estimated number of 
accounts were used to calculate each 
proposer’s annual rate revenue:

The lowest calculated annual rate revenue for 
SFD services was awarded full 12.7 points
The lowest calculated annual rate revenue for 
MFD services was awarded full 1.7 points 
The lowest calculated annual rate revenue for 
commercial services was awarded full 15.6 points
The remaining Proposers’ calculated rate 
revenues were then proportionately awarded 
points based on the difference from the lowest 
Proposers’ rate revenues
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Evaluation and Scoring:
Proposal Score Results

Total All Evaluators

Criteria RFP 
Weighting

Max. Total 
Points Athens CDS Crown NASA

Qualifications 20% 60 53.1 55.3 51.0 35.1

Technical Approach 25% 75 62.5 67.5 64.1 50.2

Sustainability 
Programs 25% 75 42.0 55.6 43.0 42.3

Customer Rates 30% 90 54.9 69.3 90.0 75.3

Total 100% 300 212.4 247.7 248.0 202.9
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Evaluation and Scoring:
Primary Reasons for Crown Ranking

Ranked 1st in Customer Rate evaluation criteria
Proposed lowest SFD customer rates
Proposed lowest MFD customer rates
Proposed lowest Commercial customer rates

Ranked 2nd in Technical Approach & 
Sustainability Program evaluation criteria
Transition concerns will not be as significant

Most effort devoted to transitioning the billing from 
the City to the hauler 

Proposed the highest diversion rate guarantee
75% by 2019
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Evaluation and Scoring:
Primary Reasons for CDS Ranking

Most thorough and complete:  proposal, 
responses to questions & technical interview 
Combination of experience, technical ability, 
commitment to diversion & service 
Ranked highest in 3 of the 4 evaluation criteria: 

Qualifications 
Technical Approach 
Sustainability Programs

Offered many service enhancements 
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Recommendations 

Sign agreement with Crown: 
Smoothest transition 
Lowest rate impact on residents and businesses
Higher project diversion rate and compliance with 
State recycling requirements 

Alternatively with CDS, commercial and MFD 
customers will receive a complete change in services 

at customer rates much higher than existing!
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Public Comment / Questions & 
Answers
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RECREATION AND COMMUNITY SERVICES DEPARTMENT 
 

 
MEMORANDUM 

 
 
TO:  Mayor Antonio Lopez and Councilmembers 
 
FROM: Don Penman, Interim City Manager 
  By: Ismael Aguila, Recreation and Community Services Operations Manager 
 
DATE: November 18, 2013 
 
SUBJECT: Consideration to Adopt Resolution No. 7573 Approving a Facility Fee Waiver 

Policy 
 
 
RECOMMENDATION: 
 
It is recommended that the City Council: 
 
a. Review and discuss the proposed Facility Fee Waiver Policy (Exhibit “A” of Attachment 

“A”); 
 
b. Provide staff with direction regarding any suggested changes; and 
 
c. Adopt Resolution No. 7573 (Attachment “A”) establishing procedures for processing fee 

waivers for city-owned facilities as amended with suggested changes. 
 
 
BACKGROUND: 
 
1. For years, the Parks, Wellness and Recreation Commission reviewed and approved fee 

waiver requests from various organizations for city-owned facilities. 
 
2. Since May of 2012, the Parks, Wellness and Recreation Commission stopped waiving fees 

for use of city-owned park facilities. 
 
3. Since January of 2013, the RCS Operations Manager has been researching facility fee waiver 

policies from local, regional, and national public agencies in order to develop an 
administrative policy for the City with respect to requests received from outside 
organizations and agencies to waive fees for use of City parks, facilities, meeting rooms, and 
amenities. 
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4. On August 5, 2013, the City Council adopted Resolution No. 7553 incorporating all current 

fees for City services into a FY 2013-2014 Annual Fee Schedule, amending certain fees and 
charges, and repealing all parts of Resolutions in conflict therewith.  In addition, City 
Council directed the RCS Operations Manager to continue to draft a facility fee waiver 
policy. 

 
5. Since August of 2013, the RCS Operations Manager has been working with the Interim City 

Manager to revise and complete the Facility Fee Waiver Policy. 
 

6. On November 12, 2013, the Parks, Wellness and Recreation Commission reviewed the 
proposed Facility Fee Waiver Policy and recommended the item go before City Council to 
consider approval. 

 
 
ANALYSIS: 
 
Use of public-owned facilities 
The City provides access to various facilities to host private and public programs, events, 
workshops, trainings, practices, and celebrations for the community.  Each year, the RCS 
Department coordinates with public, non-profit, governmental, and private organizations to 
coordinate over 600 special events and/or facility rentals.  In recent years, the RCS Department 
has been experiencing an increased volume of usage of the park facilities.  In addition, there have 
also been an increasing number of requests to waive facility fees.  Both are partially due to the 
recent economic downturn, therefore organizations are seeking low-cost options such as public 
facilities. 
 
Current facility fee structure 
On August 5, 2013, City Council adopted the FY 2013-2014 Annual Fee Schedule that provides 
resident and non-resident fee rates for city-owned facilities, which include indoor/outdoor park 
facilities and parking lots.  However, the City does not have a policy in place for organizations 
requesting fee waivers. 
 
Proposed facility fee waiver policy 
The proposed Facility Fee Waiver Policy outlines the administrative policy with respect to 
requests received from outside organizations and agencies to waive fees for use of City parks, 
facilities, meeting rooms, and amenities (Exhibit “A” of Attachment “A”). The policy does not 
apply to use of facilities located in City Hall, Police Department, and Public Works. It provides 
the framework for qualifying fee waivers for requesting organizations based on the type of 
organization and event.  In addition, it provides guidelines and procedures for approval.  Refer to 
the Exhibit “A” for details. Tables 1.1 and 1.2 provide the outcomes of common scenarios based 
on the new Facility Fee Waiver Policy. 
 

Table 1.1: Common scenarios approved by proposed Facility Fee Waiver Policy 
Organization Event/Activity Details Reference 

Non-profit Event to provide free screenings for low- IV.1b, IV.2.A-C. 
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income and homeless. 
Government Provide a free workshop to educate the 

community on health insurance reform. 
IV.1b, IV.2.A-C. 

Professional 
Association/partner 

Provide workshop for local businesses and 
staff. 

IV.1d, IV.2.A-C. 

Public school Provide one-day leadership training for 
middle-school students. 

IV.2.A-C. 

 

 

Table 1.2: Common scenarios not approved by proposed Facility Fee Waiver Policy 
Organization Event/Activity Details Reference 

Private company Offer a training workshop for employees of 
the organization 

IV.1.A-B, IV.2.A-C 

Government Provide holiday party for employees IV.2.A-C. 
Non-profit Has funding to provide a series of free/low-

cost workshops for the community 
IV.1.Ba, IV.2.G, V.7.d 

Non-profit Conduct a board meeting for organization 
based in West San Fernando Valley. 

V.7.e-f 

Actual Fees Waived 
Fee waivers are for department facility permit fees only. Direct costs including but not limited to 
vehicle costs, traffic control, staff time, utility costs at the pool facility, or other City fees are not 
eligible for a fee waiver or reduction under this policy. Any extra costs related to the 
event/activity will be the responsibility of the organization as outlined in the Facility-Use and 
Special Event Application requirements. Below is an example of a fee reduction for an 
organization requesting to conduct a free 8-hour community educational workshop at a park 
facility. 
 

Comparison of Event/Activity Costs (with and without fee waiver) 
 Event/activity Costs Event/Activity Costs 

(with approved fee waiver) 
Facility Fee $200 $0 
Staffing $120 $120 
Total $320 $120 
 
 
BUDGET IMPACT: 
 
If adopted, there will be a budget impact to the FY 2013-2014 General Fund.  The Facility Fee 
Waiver Policy will waive facility permit fees for requesting organizations that qualify. It is 
projected that waiving of fees may reduce facility rental revenues by $1,500 for the remaining 
FY 2013-2014 and approximately $3,000 for FY 2014-2015. 
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Consideration to Adopt Resolution No. 7573 Approving a Facility Fee Waiver Policy  
Page 4 
  
 
CONCLUSION: 
 
Approval of the Facility Fee Waiver Policy will grant access to qualifying organizations to 
provide quality programming, events, and resources to residents of the City of San Fernando.  It 
is recommended that the City Council consider adopting Resolution No. 7573 establishing 
procedures for processing fee waivers for city-owned facilities as amended with suggested 
changes. 
 
 
ATTACHMENTS: 
 
A. Resolution No. 7573 
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ATTACHMENT “A” 

RESOLUTION NO. 7573 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SAN FERNANDO, CALIFORNIA AUTHORIZING THE 
ADOPTION OF A FACILITY FEE WAIVER POLICY 

 
 

WHEREAS, the City of San Fernando owns and operates public parks, facilities, 
meeting rooms, and amenities (City Facilities) available for use by the community; and 
 

WHEREAS, the City of San Fernando wishes to provide organizations offering 
community programming to residents of the City of San Fernando access to City Facilities; and 

 
 WHEREAS, it is necessary that the City of San Fernando provide an administrative 

policy with respect to requests received from outside organizations and agencies to waive fees 
for use of City Facilities. 

 
 
NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF SAN 

FERNANDO, DOES HEREBY RESOLVE, FIND, DETERMINE AND ORDER AS 
FOLLOWS:  

 
  
1. Approves and adopts the City of San Fernando Facility Fee Waiver Policy (Exhibit “A”); 

and 
 
2. Designates the City Manager and Recreation and Community Services Operations 

Manager as the authorized representatives to review and approve fee waiver requests 
(Exhibit “B”) as described in the City of San Fernando Facility Fee Waiver Policy. 

 
 

 
PASSED, APPROVED, AND ADOPTED this 18th day of November, 2013. 
 
 
 
 
                                      _____________________________ 
                                                   Antonio G. Lopez, Mayor 
 
 
ATTEST: 
 
_______________________________ 
Elena G. Chávez, City Clerk 
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STATE OF CALIFORNIA  ) 
COUNTY OF LOS ANGELES ) ss 
CITY OF SAN FERNANDO ) 
 

 
I HEREBY CERTIFY that the foregoing Resolution was approved and adopted at a 

regular meeting of the City Council held on the 18th day of November, 2013, by the following 
vote to wit: 
 

AYES:   
 
NOES:   
 
ABSENT:  

 
 
 

 
______________________________ 
Elena G. Chávez, City Clerk 
 
 
 
 
 
 

2 
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 CITY OF SAN FERNANDO  POLICY/PROCEDURE 
NUMBER SUBJECT 

 

ORIGINAL ISSUE 
 
November 18, 2013 

EFFECTIVE 
 
November 18, 2013 

RECREATION AND COMMUNITY SERVICES 

CURRENT ISSUE 
 
 

EFFECTIVE 
 
 

SUPERSEDES   

CATEGORY 

 
FACILITY FEE WAIVER POLICY  

 
 
 
Section 1. PURPOSE  

 
To outline the administrative policy with respect to requests received from outside organizations 
and agencies to waive fees for use of City Parks, Facilities, Meeting Rooms, and Amenities 
hereafter referred to as City Facilities.  This policy does not apply to use of facilities located in City 
Hall, Police Department, and Public Works. 

 
 
Section 2. POLICY 
 

In an effort to provide support for organizations providing valuable community services that the City 
is not able to provide, specific guidelines have been established for determining when permit or 
rental fees for the use of City Facilities may be waived.  These criteria must be met in order for a 
request to be considered, however meeting the criteria does not guarantee approval of fee waivers. 
  

 
 
Section 3. QUALIFYING CRITERIA 
 

Requesting Organization must meet all three (3) of the following criteria: 
 

1. Organization 
 

A. The event/activity is conducted by one (1) of the following: 
  
a) A non-profit organization based in the City of San Fernando or a regional non-

profit organization serving a significant portion of City of San Fernando 
residents and is able to provide a copy of IRS Letter of Determination. 
 

b) A Government entity where the use is related to the performance of that 
agency’s governmental duties which are related to or of significant importance 
to City of San Fernando residents.  

  
c) An organization that is in a formal partnership with the City as approved by city 

council. 
 

EXHIBIT “A” 
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FACILITY FEE WAIVER POLICY 
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d) A professional Association of which City staff are members and will 
professionally benefit from attendance at the event/activity (League of Cities, 
etc) 

 
B. The organization conducting the event/activity meets all of the following: 
 

a) The imposition of the fees would create a financial hardship on the 
organization or would have a detrimental effect upon the services provided to 
the public. 
 

b) The organization has sought out all reasonable alternative facilities prior to 
submission of the fee waiver request. 
 

c) The organization is able to list the City of San Fernando as Additionally 
Insured on their Certificate of Insurance if required to do so by the City. 

 
 

2. Event/Activity  
 
The event/activity conducted must meet all of the following criteria: 

 
A. The event/activity must be related to general City business, could be considered 

within the scope of services that the City does or could provide to its residents, 
and is aligned with the City’s adopted priorities. 

 
B. The event/activity furthers the purpose of the organization and is not purely social 

in nature. 
 
C. The event/activity is of significant value to the City of San Fernando, the 

community or to a significant portion of San Fernando residents. 
 
D. The event/activity will have no significant detrimental impact on the City facilities 

used, City resources, or the ability of the City to deliver its normal level of service 
to the public. 

 
E. The event/activity is scheduled during normal operational hours of the facility.  

 
F. Supporting the event or use of a facility does not necessitate that the City expend 

overtime pay or extra staffing costs.  
 
G. If a fee is charged at the event/activity, a reasonable portion of the proceeds will 

be paid to the City to offset the City’s direct costs created by the event/activity. 
 
 

3. Application Process  
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FACILITY FEE WAIVER POLICY 
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A. The Facility-Use Application or Special Event Application must be completed and 
submitted to the Recreation and Community Services Director prior to a Fee 
Waiver Request no later than forty five (45) days prior to the event/activity date for 
the use of a City Facility. 
 

B. The Fee Waiver Request Form must be completed and attached with the Facility-
Use Application or Special Event Application upon submittal to the Recreation and 
Community Services Director. 

 
 

Section 4 APPROVAL/DENIAL 
 

1. The Request for fee waiver will be reviewed by the Recreation and Community Services 
Director to determine eligibility. Approval of fee waivers will be reviewed and approved as 
follows: 

 
• Recreation and Community Services Director can review and approve a request up to the 

amount of $500 per calendar year per organization. 
• City Manager can review and approve up to the amount of $1,000 per calendar year per 

organization. 
• City Council can review and approve any amount over the amount of $1,000 per calendar 

year per organization. 
 

2. The Recreation and Community Services Director will respond to the organization requesting 
the fee waiver within ten (10) business days.  

 
3. Fee waivers are for Department facility permit fees only. Direct costs including but not limited 

to, vehicle costs, traffic control, staff time, utility costs, or other City fees are not eligible for a 
fee waiver or reduction under this policy. 

 
4. All facility requirements and policies must be followed regardless of fee waiver. No City 

program or active reservation will be displaced to allow a fee waiver event to take place. 
 

5. Staff will provide to the Parks, Wellness and Recreation Commission, City Manager, and City 
Council all fee waiver requests that have been approved and/or implemented during the past 
quarter. 

 
6. Approval or Denial:   

 
a) No more than one (1) event/activity per calendar year will be approved for any one 

organization. 
 

b) Appropriate recognition of the City of San Fernando as a co-sponsor of the event/activity 
shall be included on all promotional materials if deemed appropriate by designated 
department representative.  
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FACILITY FEE WAIVER POLICY 
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c) The fee waiver does not apply to deposits. All deposits normally due for a facility rental are 
due as described in the Facility-Use Application and/or Special Event Application prior to 
formal approval being given for the fee waiver.   

 
7. Events/Activities Not Eligible for Waiver:   

 
a) Events/activities sponsored by private individuals. 
 
b) Events/activities primarily of a fundraising or charitable nature unless the funds directly 

benefit City-owned facilities, programs, and/or residents. 
 

c) For-profit organizations or groups. 
 

d) Reoccurring events/activities such as daily, weekly, and/or monthly. 
 

e) Events/activities that are not open to the public. 
 
f) Organizations based outside the City of San Fernando limits (unless the demonstrated 

benefits are primarily to the residents of the City of San Fernando). 
 

g) Projects or organizations who have failed to fulfill their obligations during previous events 
or activities for which Department facility permit fees were waived or reduced.   

 
h) Applicants that fail to abide by the policy and procedures set forth in this policy will be 

ineligible to receive future fee waivers for a period of at least two (2) years. 
 
 
Section 5. Authority. 
 
By order of Resolution No. 7573, Facility Fee Waiver Policy adopted by the City Council on November  18, 2013. 
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City of San Fernando 
FACILITY FEE WAIVER REQUEST FORM 

 

ORGANIZATION CONTACT INFORMATION 
Name: __________________________________________________________________ 
 
Organization Contact: _____________________________ E-mail: _______________ 
 
Address: ________________________________________________________________ 
 
Phone: ______________________________ Fax: _______________________________ 
 
Type of Organization (check only one):  
 

Non-profit: ____ (Please provide ID # __________)   City Partner: ___ 
 
Governmental Agency: ___  Other: ____ (Please describe: ___________________) 
 
 

EVENT INFORMATION 
 
Date of event: _______ Time of event:    start time: _____ am/pm end time: ______ am/pm 
   
Facility requested (park name, room): ___________________________________________ 
 
Total time requested for event (include anticipated set-up and tear down time): 
 
Start time: _____ End time: ______ 
 
Please indicate which application you submitted?  Special Events: ___  Facility Rental: ___ 
 
Name of Event: _______________________________  
 
Has your organization sought out all reasonable alternative facilities prior to submission of the 
fee waiver request?  Yes/No (if so, please list below):  
____________________________________________________________________________ 
 
What is the event’s general content focus (check all that apply): 
Education ___    Entertainment ___ Screenings/vaccinations ___ Recreational ___   Other ___ 
 
Please provide the details of event: 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
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2 
 

Please provide the following information regarding the event: 
 

• Anticipated number of attendance for event: ________ 
 
• What percentage of attendance will be residents of the City of San Fernando? ________ 

 
• Targeted demographics (check all that apply): 

 
Children ___ Teens ___ Adults: Seniors: ___ 

 
• Are you collecting a fee or donation for the event?   Yes/No (if yes, please explain) 

 
____________________________________________________________________________________________________________ 

 
____________________________________________________________________________________________________________ 

 
• Projected revenues from event: $ _______ (include, fees, donations, external funding, 

etc.) 
 
• Projected expenses from event: $ _______ (minus in-kind/volunteer support, gifts, etc) 

 
 

ACKNOWLEDGEMENT 
 
I, __________________________, understand and agree to the following: 
 

• I have read the City of San Fernando Facility Fee Waiver Policy. 
• I am applying for a fee waiver based on the belief that my organization meets all three (3) 

of the qualifying criteria in Section IV.1 Procedures from the City of San Fernando 
Facility Fee Waiver Policy.  

•  I certify that all of the information on this request form is accurate to the best of my 
knowledge. 

• I understand and am willing to provide the city any additional documents upon request to 
expedite the approval process, which may include the organizations financial statement, 
event financial statement, and/or a letter from the IRS proving active non-profit status. 

• I understand that submission of this request does not guarantee approval of fee waivers. 
• I understand that all facility requirements and policies must be followed regardless of the 

fee waiver/reduction. 
• I understand that all decisions are final. 

 
Signature: __________________________________________  Date:___________________ 
 

OFFICE USE: 
Facility-use/Special Event Application (including payment) received by: _______________    Date: _________ 
 
Reviewed by: _________________     Date: _________ Total Fee Waiver Request:         $_______________ 
 
Approved:      Yes    No      Date: _________ Total Fee Waiver Approved:      $_______________ 

11/18/2013 CC Meeting Agenda Page 126 of 203



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

7 
 

11/18/2013 CC Meeting Agenda Page 127 of 203



This	Page	
Intentionally		
Left	Blank	

11/18/2013 CC Meeting Agenda Page 128 of 203



PUBLIC WORKS DEPARTMENT 
 

MEMORANDUM 
 
 
TO:  Mayor Antonio Lopez and Councilmembers 
 
FROM: Don Penman, Interim City Manager 

By: Robert T. Dickey, Interim Public Works Director 
 
DATE: November 18, 2013 
 
SUBJECT: Consideration to Approve Contract No. 1730 for As-Needed Professional 

Services with Willdan Engineering 
 
 
RECOMMENDATION: 
 
It is recommended that the City Council: 
 
a. Accept the proposal for As-Needed Professional Services from Willdan Engineering 

(Attachment “A”); and 
 

b. Authorize the Interim City Manager to execute Contract No. 1730 (Attachment “B”) with 
Willdan Engineering. 

 
 
BACKGROUND: 
 
1. On October 3, 2013, Request for Proposals (RFP) were mailed to 17 consultants to provide a 

full range of services on an as-needed basis including: Design Engineering and Architecture, 
Construction Management, Special Funding Administration, Design Plan Check, Right-of-
Way Acquisition, Assessment District Engineering, Transportation Services, Building and 
Safety Inspections, Building and Safety Plan Review and Consultant Services, and 
Community Development. 

  
2. On November 4, 2013, staff received four proposals from Willdan Engineering, Pacifica 

Services, Inc., Westcon Engineering, Inc., and TECS Municipal Engineering (Attachment 
“C”). 

 
3. On November 6, 2013, a City review committee made up of the of the Community 

Development Director, Interim Public Works Director, and the two Civil Engineering 
Assistant IIs, evaluated all four proposals received based on the following criteria: 

 
• Response to the RFP 
• Schedule of hourly  rates for various services 
• Work experience with governmental agencies 
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• Demonstrated ability to secure and manage various funding sources from other 
governmental authorities at the local, State, and Federal level 

 
 
ANALYSIS: 
 
City staff has been reduced over the past few years and the Public Works Department has been 
operating without a City Engineer. A City Engineer is required to review and approve plans and 
specifications for Public Works projects. There are a number of mandatory projects including 
repairs to the sanitary sewers and installation of screens for storm drains that will require near 
term action. Multi-year projects such as Federally funded street projects, the East San Fernando 
Valley Transit Corridor Project, and the California High Speed Rail Project demand continuity, 
overview, and assistance of professional engineering and plan check consultants. It is vital that 
the City maintain flexibility to handle small and large projects and provide support services on 
short notice. Street pavement management and the water master plans must be initiated and 
finalized to qualify for other governmental authority funding. Acquisition of these consultant 
services would allow City staff to maintain or improve existing customer service levels while 
providing quality or expedited engineering and plan check services for larger and more 
complicated projects. 
 
Selection of the proposed consultant to provide these professional engineering and plan check 
services under this Contract will also assist other departments such as the Community 
Development Department. There are vital operations such as plan checking, and building and 
safety inspections that are impacted by the availability of a limited number of in-house personnel 
certified to review construction plans and conduct inspections. Having the proposed consultant 
services will provide the backup necessary and ensure continuity of service to project developers 
and applicants that would be adversely impacted if these City staff members were unavailable 
due to scheduled vacations or illness. Furthermore, structural plan check review is currently 
conducted by a contracted structural engineering firm. The proposed Contract will also help the 
Recreation and Community Services Department needs for facilities and park development 
improvements.  
 
 
CONCLUSION: 
 
The proposed Contract provides fixed prices over a three-year term for as-needed professional 
services. Approval of the Contract with Willdan Engineering enables staff to secure a proposal 
based on City Council approved prices. City staff can make choices to perform the work in-
house or request as-needed professional services.  
 
 
BUDGET IMPACT: 
 
In some funds and departments there are monies budgeted for professional services as described 
in the report. It not, an appropriation will be bought to the City Council for approval. The scope 
of services covered under this Contract and the costs to administer various projects, programs, 
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Consideration to Approve Contract No. 1730 for As-Needed Professional Services with Willdan 
Engineering 
Page 3  
 

 

and activities for the most part will be funded using restricted fund sources such as Gas Tax, 
Proposition C, Traffic Fund, Water and Sewer Fund, Proposition A, Measure R, and other grants. 
Costs not covered by these funds (planning and environmental reviews, plan check, building and 
safety plan review, inspection, etc.) will be paid by the project applicants based on the actual 
costs for service determined on a project-by-project basis. General Funds will not be used unless 
first authorized by the Interim City Manager and/or the City Council and are budgeted. 
 
 
ATTACHMENTS: 
  
A. Proposal Excerpts 
B. Contract No. 1730 
C. Proposals 
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ATTACHMENT “B” 
CONTRACT NO. 1730 

1 

 
 

 
2013 

PROFESSIONAL SERVICES AGREEMENT 
(As Needed Engineering, Construction Management, Design, Planning, and Recreation Services, etc.)  

Willdan Engineering 
 
THIS 2013 PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is entered into this 
_____ day of _________________ 20_____  (hereinafter, the “Effective Date”), by and between 
the CITY OF SAN FERNANDO, a municipal corporation and general law city (“CITY”) and 
Willdan Engineering (hereinafter, “CONSULTANT”).  The capitalized term “Parties” shall be a 
collective reference to both CITY and CONSULTANT.  The capitalized term “Party” shall refer 
to either CITY or CONSULTANT interchangeably as appropriate.     

 
 

RECITALS 
 

THIS AGREEMENT is made and entered into with respect to the following facts: 

 

WHEREAS, CITY, pursuant to California Government Code Sections 37103 and 53060, is 
authorized and empowered to contract with any specially trained and experienced firm or 
corporation for special services and advice on financial, economic, accounting, engineering, 
legal or administrative matters; and 

 

WHEREAS, CITY’s in-house personnel are not able to provide the types of specialized 
consulting services required under this engagement; and  

 

WHEREAS, CITY require the performance of as needed professional services in connection 
with the Public Works, Community Development or Parks and Recreation; and   

 
WHEREAS, CONSULTANT represents that it is fully qualified to perform such professional 
services by virtue of its experience and the training, education and expertise of its principals, 
employees and subcontractors; and 
 
WHEREAS, the execution of this Agreement was approved by the City Council in accordance 
with the CITY’s procurement and purchasing procedures at the City Council’s meeting of 
______________ 20____ under Agenda Item ______ ; and 
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WHEREAS, CONSULTANT further represents that it is willing to accept responsibility for 
performing such services in accordance with the terms and conditions set forth in this 
Agreement. 
 
NOW, THEREFORE, FOR AND IN CONSIDERATION OF THE MUTUAL 
COVENANTS AND CONDITIONS HEREIN CONTAINED, CITY AND CONSULTANT 
AGREE AS FOLLOWS: 
 

 
SCOPE AND PROSECUTION OF WORK; COMPENSATION 

 
1.1 SCOPE OF WORK:  Subject to the terms and conditions set forth in this Agreement and all 

exhibits attached and incorporated hereto, CONSULTANT agrees to perform the services 
and tasks set forth in that certain proposal entitled On-Call Professional Services Proposal 
and compensation schedule dated as of ______________________20____ which is attached 
and incorporated hereto Exhibit “A” (hereinafter the “Compensation Schedule”). 
CONSULTANT further agrees to furnish to CITY labor, materials, tools, supplies, 
equipment, services, tasks and incidental and customary work necessary to competently 
perform and timely complete the services and tasks set forth in the Scope of Work.  For the 
purposes of this Agreement the aforementioned services and tasks set forth in the Scope of 
Work shall hereinafter be referred to generally by the capitalized term “Work.”  The Work is 
inclusive of those tasks that may be identified as being optional under the Scope of Work and 
such optional work shall not constitute Extra Work under Section 1.5 of this Agreement, 
below. Neither CONSULTANT nor anyone acting on CONSULTANT’s behalf shall 
commence with the performance of the Work or any other related tasks until CITY issues a 
written notice to proceed (hereinafter, the “Notice to Proceed”).      

                
1.2 TERM:     

 
A. This Agreement shall have a term of Three Years following City Council approval 

(hereinafter, the “Initial Term”).   
 

B. Nothing in this Section shall operate to prohibit or otherwise restrict the CITY’s ability to 
terminate this Agreement at any time for convenience or for cause. 

 
1.3 COMPENSATION AND COMPENSATION CONTROLS:    
 

A.  
At the request of City staff, CONSULTANT shall submit a proposal for services to be 
performed and complete all of the services and tasks for that project or program, at  the 
rates of compensation set forth in that certain compensation schedule set forth under 
Exhibit A of the Scope of Work under the heading the Compensation Schedule. 
CONSULTANT shall provide copies of receipts and invoices corroborating all costs or 
expenses, as requested by the City. CITY shall be under no obligation to reimburse 
CONSULTANT for unsubstantiated costs or expenses.  
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1.4 PAYMENT OF COMPENSATION:   

 
A. CITY shall compensate CONSULTANT on a monthly basis as tasks are performed and 

the Work is completed to the reasonable satisfaction of CITY.  Following the conclusion 
of each month during the Initial Term of this Agreement or any extension term, 
CONSULTANT shall submit to CITY a monthly itemized invoice or statement 
identifying the tasks performed, hours of service rendered and reimbursable pass-through 
costs incurred by CONSULTANT and its various employees during the recently 
concluded month.   
 

B. Within thirty (30) calendar days of receipt of each invoice, CITY shall notify 
CONSULTANT in writing of any disputed charges, costs or expenses included in the 
invoice.  Within forty-five (45) calendar days of receipt of each invoice, CITY shall pay 
all undisputed charges, costs and expenses indicated in CONSULTANT’s monthly 
invoice.   
 

C. CITY shall not withhold applicable taxes or other authorized deductions from payments 
made to CONSULTANT.  

 
1.5 EXTRA WORK; COMPENSATION FOR EXTRA WORK: 
 

A. At any time during the term of this Agreement, CITY may request that CONSULTANT 
perform Extra Work.  For the purposes of this Agreement, the term “Extra Work” means 
any additional work, services or tasks not set forth in the Scope of Work but later 
determined by CITY to be necessary.  CONSULTANT shall not undertake nor shall 
CONSULTANT be entitled to compensation for Extra Work without the prior written 
authorization of the CITY.  Extra Work does not include any labor, materials, tools, 
supplies, equipment, services, tasks or incidental and customary work undertaken to 
competently perform and timely complete the Work and related tasks set forth in the 
Scope of Work.    
 

B. Payments for any Extra Work shall be made to CONSULTANT on a time-and-materials 
basis using CONSULTANT’s standard fee schedule.  

 
1.6 ACCOUNTING RECORDS: CONSULTANT shall maintain complete and accurate records 

with respect to all matters covered under this Agreement for a period of three (3) years after 
the expiration or termination of this Agreement.  CITY shall have the right to access and 
examine such records, without charge, during normal business hours.  CITY shall further 
have the right to audit such records, to make transcripts therefrom and to inspect all program 
data, documents, proceedings, and activities.  
 

1.7 ABANDONMENT BY CONSULTANT:  In the event CONSULTANT ceases to perform 
the Work agreed to under this Agreement or otherwise abandons the undertaking 
contemplated herein prior to the expiration of this Agreement or prior to completion of any 
or all tasks set forth in the Scope of Work, CONSULTANT shall deliver to CITY 
immediately and without delay, all materials, records and other work product prepared or 
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obtained by CONSULTANT in the performance of this Agreement.  Furthermore, 
CONSULTANT shall only be compensated for the reasonable value of the services, tasks 
and other work performed up to the time of cessation or abandonment, less a deduction for 
any damages, costs or additional expenses which CITY may incur as a result of 
CONSULTANT’s cessation or abandonment. 
 
 

II. 
PERFORMANCE OF AGREEMENT 

 
2.1 CITY’S REPRESENTATIVES:  The CITY hereby designates the Director of Public Works 

or the Community Development Director (hereinafter, the “CITY Representatives”) to act as 
its representatives for the performance of this Agreement. The CITY Representatives or their 
designee shall act on behalf of the CITY for all purposes under this Agreement. 
CONSULTANT shall not accept directions or orders from any person other than the CITY 
Representatives or their designee. 

 
2.2 CONSULTANT’S REPRESENTATIVE: CONSULTANT hereby designates 

___________________ to act as its representative for the performance of this Agreement 
(hereinafter, “Consultant’s Representative”). CONSULTANT’s Representative shall have 
full authority to represent and act on behalf of the CONSULTANT for all purposes under this 
Agreement.  Consultant’s Representative or his designee shall supervise and direct the 
performance of the Work, using his/her best skill and attention, and shall be responsible for 
all means, methods, techniques, sequences and procedures and for the satisfactory 
coordination of all portions of the Work under this Agreement.  Notice to the Consultant’s 
Representative shall constitute notice to CONSULTANT.  

 
2.3 COORDINATION OF SERVICE; CONFORMANCE WITH REQUIREMENTS:  

CONSULTANT agrees to work closely with CITY staff in the performance of the Work and 
this Agreement and shall be available to CITY staff and the CITY Representatives at all 
reasonable times. All work prepared by CONSULTANT shall be subject to inspection and 
approval by CITY Representatives or their designees. 

 
2.4 STANDARD OF CARE; PERFORMANCE OF EMPLOYEES:  CONSULTANT represents, 

acknowledges and agrees to the following: 
 

A. CONSULTANT shall perform all work skillfully, competently and to the  highest 
standards applicable to the  CONSULTANT’s profession; 
 

B. CONSULTANT shall perform all work in a manner reasonably satisfactory to the CITY; 
 

C. CONSULTANT shall comply with all applicable federal, state and local laws and 
regulations, including the conflict of interest provisions of Government Code Section 
1090 and the Political Reform Act (Government Code Section 81000 et seq.); 
 

D. CONSULTANT understands the nature and scope of the Work to be performed under 
this Agreement as well as any and all schedules of performance;  
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E. All of CONSULTANT’s employees and agents (including but not limited to 
CONSULTANT’s subcontractors and subconsultants) possess sufficient skill, 
knowledge, training and experience to perform those services and tasks assigned to them 
by CONSULTANT; and 
 

F. All of CONSULTANT’s employees and agents (including but not limited to 
CONSULTANT’s subcontractors and subconsultants) possess all licenses, permits, 
certificates, qualifications and approvals of whatever nature that are legally required to 
perform the tasks and services contemplated under this Agreement and all such licenses, 
permits, certificates, qualifications and approvals shall be maintained throughout the term 
of this Agreement. 

 
The Parties acknowledge and agree that CONSULTANT shall perform, at CONSULTANT’s 
own cost and expense and without any reimbursement from CITY, any services necessary to 
correct any errors or omissions caused by CONSULTANT’s failure to comply with the 
standard of care set forth under this Section or by any like failure on the part of 
CONSULTANT’s employees, agents, contractors, subcontractors and subconsultants. Such 
effort by CONSULTANT to correct any errors or omissions shall be commenced 
immediately upon their discovery by either Party and shall be completed within seven (7) 
calendars days from the date of discovery or such other extended period of time authorized 
by the CITY Representatives in writing and absolute discretion. The Parties acknowledge 
and agree that CITY’s acceptance of any work performed by CONSULTANT or on 
CONSULTANT’s behalf shall not constitute a release of any deficiency or delay in 
performance. The Parties further acknowledge, understand and agree that CITY has relied 
upon the foregoing representations of CONSULTANT, including but not limited to the 
representation that CONSULTANT possesses the skills, training, knowledge and experience 
necessary to perform the Work in a skillful and competent manner equivalent to, the standard 
of performance generally recognized as being employed by professionals performing the 
same type of work and services in the State of California.   
 

2.5 ASSIGNMENT: The skills, training, knowledge and experience of CONSULTANT are 
material to CITY’s willingness to enter into this Agreement.  Accordingly, CITY has an 
interest in the qualifications and capabilities of the person(s) who will perform the services 
and tasks to be undertaken by CONSULTANT or on behalf of CONSULTANT in the 
performance of this Agreement.  In recognition of this interest, CONSULTANT agrees that it 
shall not assign or transfer, either directly or indirectly or by operation of law, this 
Agreement or the performance of any of CONSULTANT’s duties or obligations under this 
Agreement without the prior written consent of the CITY.  In the absence of CITY’s prior 
written consent, any attempted assignment or transfer shall be ineffective, null and void and 
shall constitute a material breach of this Agreement.  

 
2.6 CONTROL AND PAYMENT OF SUBORDINATES: The Work shall be performed by 

CONSULTANT or under CONSULTANT’s strict supervision.  CONSULTANT will 
determine the means, methods and details of performing the Work subject to the 
requirements of this Agreement.  CITY retains CONSULTANT on an independent contractor 
basis and not as an employee.  CONSULTANT reserves the right to perform similar or 
different services for others during the term of this Agreement, provided such work does not 
unduly interfere with CONSULTANT’s competent performance under this Agreement or 
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result in the unauthorized disclosure of CITY’s confidential or proprietary information.  Any 
additional personnel performing the Work under this Agreement on behalf of 
CONSULTANT are not employees of CITY and shall at all times be under 
CONSULTANT's exclusive direction and control.  CONSULTANT shall pay all wages, 
salaries and other amounts due such personnel and shall assume responsibility for all 
benefits, payroll taxes, social security and Medicare payments and the like.  CONSULTANT 
shall be responsible for all reports and obligations respecting such additional personnel, 
including, but not limited to: social security taxes, income tax withholding, unemployment 
insurance, disability insurance, workers' compensation insurance and the like. 

 
2.7 REMOVAL OF EMPLOYEE OR AGENTS:  If any of CONSULTANT’s officers, 

employees, agents, contractors, subcontractors or subconsultants is determined by the CITY 
Representatives to be uncooperative, incompetent, a threat to the adequate or timely 
performance of the tasks assigned to CONSULTANT, a threat to persons or property, or if 
any of CONSULTANT’s officers, employees, agents, contractors, subcontractors or 
subconsultants fail or refuse to perform the work in a manner acceptable to the CITY such 
officer, employee, agent, contractor, subcontractor or subconsultant shall be promptly 
removed by CONSULTANT and shall not be re-assigned to perform any of the work. 

 
2.8 COMPLIANCE WITH LAWS:  CONSULTANT shall keep itself fully informed of and in 

compliance with all applicable laws, statutes, codes, rules, regulations and ordinances of the 
federal government of the United States of America, the State of California, the County of 
Los Angeles, and any other local governmental entity to the extent such laws, statutes, codes, 
rules, regulations or ordinances governing or affecting the performance of the Work. 

 
2.9 SAFETY:  CONSULTANT shall perform its work so as to avoid injury or damage to any 

person or property.  In performing the Work, CONSULTANT shall at all times be in 
compliance with all applicable local, state and federal laws, rules and regulations, and shall 
exercise all necessary precautions for the safety of employees appropriate to the nature of the 
Work and the conditions under which any work is to be performed. 

 
2.10. NON-DISCRIMINATION:  In the performance of this Agreement, CONSULTANT shall 

not discriminate against any employee, subcontractor, subconsultant, or applicant for 
employment because of race, color, creed, religion, sex, marital status, sexual orientation, 
national origin, ancestry, age, physical or mental disability or medical condition. 

 
2.11.  INDEPENDENT CONTRACTOR:  The Parties acknowledge, understand and agree that 

CONSULTANT and all persons retained or employed by CONSULTANT are, and shall at 
all times remain, wholly independent contractors and are not officials, officers, employees, 
departments or subdivisions of CITY.  CONSULTANT shall be solely responsible for the 
supervision of its employees, agents, contractors, subcontractors and subconsultants and for 
the negligent acts and/or omissions of the same. All persons retained or employed by 
CONSULTANT shall have no authority, express or implied, to bind CITY in any manner, 
nor to incur any obligation, debt or liability of any kind on behalf of, or against, CITY, 
whether by contract or otherwise, unless such authority is expressly conferred to 
CONSULTANT under this Agreement or is otherwise expressly conferred by CITY in 
writing. 
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III. 

INSURANCE 
 

3.1 DUTY TO PROCURE AND MAINTAIN INSURANCE:  As more specifically set forth 
below under this Article, CONSULTANT agrees that it shall procure and maintain 
throughout the Initial Term of this Agreement and any extension term (or for such extended 
period of time as may be required under this Article) insurance against claims for death or 
injuries to persons or damages to property that may arise from or in connection with 
CONSULTANT’s performance of this Agreement.  CONSULTANT shall also procure and 
maintain such other types of insurance as may be required under this Article, below.  CITY 
shall not, and shall be under no obligation to, issue a Notice to Proceed until CONSULTANT 
has provided evidence satisfactory to CITY that it has procured all insurance required under 
this Article.  
 

3.2 REQUIRED COVERAGES:  CONSULTANT agrees that it shall procure and maintain the 
following insurance coverage, at its own expense, for the duration for this Agreement or any 
extended period set forth herein: 

 
A. Commercial General Liability Insurance: CONSULTANT shall procure and maintain 

Commercial General Liability Insurance (“CGL Coverage”) as broad as Insurance 
Services Office Commercial General Liability coverage (occurrence Form CG 0001 or 
equivalent).  Such CGL Coverage shall have minimum limits of no less than One Million 
Dollars ($1,000,000.00) per occurrence for bodily injury, personal injury, property 
damage, operations, products and completed operations, and contractual liability and 
Two Million Dollars ($2,000,000.00) in the aggregate.  
 

B. Automobile Liability Insurance: CONSULTANT shall procure and maintain Automobile 
Liability Insurance as broad as Insurance Services Office Form Number CA 0001 
covering Automobile Liability, Code 1 (any auto).  Such Automobile Liability Insurance 
shall have minimum limits of no less than One Million Dollars ($1,000,000.00) per 
accident for bodily injury and property damage.  

 
C. Workers’ Compensation Insurance/ Employer’s Liability Insurance: CONSULTANT 

shall procure and maintain Workers’ Compensation Insurance affording coverage at least 
as broad as that required by the State of California with Employer’s Liability Insurance 
with minimum limits of no less than One Million Dollars ($1,000,000.00) per accident 
for bodily injury or disease.  The Workers’ Compensation insurer shall also agree to 
waive all rights of subrogation against CITY, the City Council and CITY’s elected and 
appointed officials, officers, employees, agents and volunteers for losses paid under the 
terms of the insurance policy.   
 

D. Professional Liability Insurance:  For the full term of this Agreement and for a period of 
three (3) years thereafter, CONSULTANT shall procure and maintain Errors and 
Omissions Liability Insurance appropriate to CONSULTANT’s profession.  Such 
coverage shall have minimum limits of no less than One Million Dollars ($1,000,000.00) 
per claim and shall be endorsed to include contractual liability.   
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3.3 ADDITIONAL INSURED REQUIREMENTS: The CGL Coverage and the Automobile 
Liability Insurance shall contain an endorsement naming the CITY, the City Council and 
CITY’s elected and appointed officials, officers, employees, agents and volunteers as 
additional insureds.     

 
3.4 REQUIRED CARRIER RATING:  All varieties of insurance required under this Agreement 

shall be procured from insurers licensed in the State of California and authorized to issue 
policies directly to California insureds.  Except as otherwise provided elsewhere under this 
Article, all required insurance shall be procured from insurers, who according to the latest 
edition of the Best’s Insurance Guide have an A.M. Best’s rating of no less than A:VII.  
CITY may also accept policies procured by insurance carriers with a Standard & Poor’s 
rating of no less than BBB according to the latest published edition the Standard & Poor’s 
rating guide.  As to Workers’ Compensation Insurance/ Employer’s Liability Insurance, the 
CITY Representatives are authorized to authorize lower ratings than those set forth in this 
Section.   

 
3.5 PRIMACY OF CONUSLTANT’S INSURANCE: All policies of insurance provided by 

CONSULTANT shall be primary to any coverage available to CITY, the City Council and 
CITY’s elected and appointed officials, officers, employees, agents and volunteers.  Any 
insurance or self-insurance maintained by CITY, the City Council and CITY’s elected and 
appointed officials, officers, employees, agents and volunteers shall be in excess of 
CONSULTANT’s insurance and shall not contribute with it.  

 
3.6 WAIVER OF SUBROGATION:  All insurance coverage provided pursuant to this 

Agreement shall not prohibit CONSULTANT or CONSULTANT’s officers, employees, 
agents, subcontractors or subconsultants from waiving the right of subrogation prior to a loss.  
CONSULTANT hereby waives all rights of subrogation against CITY. 
 

3.7 VERIFICATION OF COVERAGE:  CONSULTANT acknowledges, understands and agrees 
that CITY’s ability to verify the procurement and maintenance of the insurance required 
under this Article is critical to safeguarding the CITY’s financial well-being.  Accordingly, 
CONSULTANT warrants, represents and agrees that it shall furnish CITY with original 
certificates of insurance and endorsements evidencing the coverage required under this 
Article on forms satisfactory to CITY in its sole and absolute discretion.  The certificates of 
insurance and endorsements for each insurance policy shall be signed by a person 
authorized by that insurer to bind coverage on its behalf, and shall be on forms 
provided by the CITY if requested.  All certificates of insurance and endorsements shall be 
received and approved by CITY as a condition precedent to CONSULTANT’s 
commencement of any work or any of the Work.  Upon CITY’s written request, 
CONSULTANT shall also provide CITY with certified copies of all required insurance 
policies as a condition precedent to the commencement of any work or any of the Work. 
CITY shall not, and shall be under no obligation to, issue a Notice to Proceed until 
CONSULTANT fully complies with this Section.  The requirements of this Section cannot 
be waived and any attempted waiver shall be void, invalid and non-binding upon CITY. 
 

3.8 FAILURE TO ADHERE TO INSURANCE PROVISIONS: In addition to any other 
remedies CITY may have under this Agreement or at law or in equity, if CONSULTANT 
fails to comply with any of the requirements set forth in this Article, CITY may, but shall not 
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be obligated to:  (i) Order CONSULTANT to stop any and all work under this Agreement or 
withhold any payment, which becomes due to CONSULTANT hereunder, or both stop work 
and withhold any payment, until CONSULTANT demonstrates compliance with the 
requirements hereof; or (ii) terminate this Agreement.  CITY’s exercise of any of the 
foregoing remedies, shall be in addition to any other remedies CITY may have and is not the 
exclusive remedy for CONSULTANT’s to failure to comply with the insurance requirements 
set forth under this Article. 

  
3.9 SUBCONTRACTORS INSURANCE COVERAGE:  CONSULTANT shall include all 

persons and entities performing work on its behalf as insureds (including all contractors, 
subcontractors and subconsultants) or, in the alternative, shall furnish separate certificates of 
insurance and endorsements for each such persons or entities evidencing their independent 
procurement of insurance.   All coverages for such persons or entities shall be identical to the 
requirements imposed upon CONSULTANT under this Article.  

 
3.10 NO LIMITATION ON LIABILITY:  CONSULTANT’s procurement of insurance shall not 

be construed as a limitation of CONSULTANT’s liability or as full performance of 
CONSULTANT’s indemnification duties set forth under Article V of this Agreement.  

 
 

IV. 
INDEMNIFICATION 

 
4.1 The Parties agree that City, elected and appointed officials, officers, employees, agents and 

volunteers (hereinafter, the “City Indemnitees”) should, to the fullest extent permitted by 
law, be protected from any and all loss, injury, damage, claim, lawsuit, cost, attorneys’ fees, 
litigation costs, or any other cost arising out of or in any way related to the performance of 
this Agreement.  Accordingly, the provisions of this indemnity provision are intended by the 
Parties to be interpreted and construed to provide the City Indemnitees with the fullest 
protection possible under the law.  Consultant acknowledges that City would not enter into 
this Agreement in the absence of Consultant’s commitment to indemnify, defend and protect 
the City as set forth herein.   

 
4.2 To the fullest extent permitted by law, the Consultant shall (i) immediately defend and (ii) 

indemnify and hold harmless the City and its engineer, elected and appointed officials, 
officers, agents, employees, attorneys, servants, volunteers, successors and assigns from and 
against any and all liabilities, regardless of nature or type that arise out of, pertain to, or relate 
to the negligence, recklessness, or willful misconduct of the Consultant, or its officers, 
employees, servants, agents, subcontractors, volunteers or any other person or entity involved 
by, for, with or on behalf of Consultant in the performance of this Agreement. The parties 
understand and agree that the duty of Consultant to indemnify and hold harmless includes the 
duty to defend as set forth in Section 2778 of the California Civil Code.  Liabilities subject to 
the duties to defend and indemnify include, without limitation, all claims, losses, damages, 
penalties, fines, and judgments; associated investigation and administrative expenses; 
defense costs, including but not limited to reasonable attorneys’ fees incurred by legal 
counsel of City’s choosing; court costs; and costs of alternative dispute resolution.  The 
Consultant’s obligation to indemnify applies unless it is finally adjudicated that the liability 
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was caused by the sole active negligence or sole willful misconduct of an indemnified party. 
If it is finally adjudicated that liability is caused by the comparative active negligence or 
willful misconduct of an indemnified party, then Consultant’s indemnification obligation 
shall be reduced in proportion to the established comparative liability. 

 
4.3 The duty to defend is a separate and distinct obligation from Consultant’s duty to indemnify. 

Consultant shall be obligated to defend, in all legal, equitable, administrative, or special 
proceedings, with counsel approved by the City, City and its engineer, elected and appointed 
officials, officers, agents, employees, attorneys, servants, volunteers, successors and assigns, 
immediately upon tender to City of the claim in any form or at any stage of an action or 
proceeding, whether or not liability is established. An allegation or determination that 
persons other than Consultant are responsible for the claim does not relieve Consultant from 
its separate and distinct obligation to defend under this section. The obligation to defend 
extends through final judgment, including exhaustion of any appeals. The defense obligation 
includes an obligation to provide independent defense counsel if Consultant asserts that 
liability is caused in whole or in part by the negligence or willful misconduct of the 
indemnified party. If it is finally adjudicated that liability was caused by the comparative 
active negligence or willful misconduct of an indemnified party, Consultant may submit a 
claim to the City for reimbursement of reasonable attorneys’ fees and defense costs in 
proportion to the established comparative liability of the indemnified party. 

 
4.4 City shall have the right to offset against the amount of any compensation due Consultant under 

this Agreement any amount due City from Consultant as a result of Consultant’s failure to pay 
City promptly any indemnification arising under this Article and related to Consultant’s failure 
to either (i) pay taxes on amounts received pursuant to this Agreement or (ii) comply with 
applicable workers’ compensation laws.  

 
4.5 The obligations of Consultant under this Article will not be limited by the provisions of any 

workers’ compensation act or similar act. Consultant expressly waives its statutory immunity 
under such statutes or laws as to City and City’s engineer, elected and appointed officials, 
officers, employees, agents and volunteers.  

 
4.6 Consultant agrees to obtain executed indemnity agreements with provisions identical to 

those set forth here in this Article from each and every subcontractor or any other person or 
entity involved by, for, with or on behalf of Consultant in the performance of this 
Agreement.  In the event Consultant fails to obtain such indemnity obligations from others 
as required herein, Consultant agrees to be fully responsible and indemnify, hold harmless 
and defend City and City’s engineer, elected and appointed officials, officers, employees, 
agents and volunteers from and against any and all claims and losses, costs or expenses for 
any damage due to death or injury to any person and injury to any property resulting from 
any alleged intentional, reckless, negligent, or otherwise wrongful acts, errors or omissions 
of Consultant’s subcontractors or any other person or entity involved by, for, with or on 
behalf of Consultant in the performance of this Agreement.  Such costs and expenses shall 
include reasonable attorneys’ fees incurred by counsel of City’s choice. 

 
4.7 The City does not, and shall not, waive any rights that it may possess against Consultant 

because of the acceptance by the City, or the deposit with the City, of any insurance policy or 
certificate required pursuant to this Agreement. This hold harmless and indemnification 
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provision shall apply regardless of whether or not any insurance policies are determined to be 
applicable to the claim, demand, damage, liability, loss, cost or expense. 

 
4.8 This Article and all provisions contained herein (including but not limited to the duty to 

indemnify, defend and hold free and harmless) shall survive the termination or normal 
expiration of this Agreement and is in addition to any other rights or remedies which the City 
may have at law or in equity.   

 
V. 

TERMINATION 
 
5.1 TERMINATION WITHOUT CAUSE: CITY may terminate this Agreement at any time for 

convenience and without cause by giving written notice to CONSULTANT at least five (5) 
calendar days prior to the effective date of such termination for convenience.  Upon 
termination for convenience, CONSULTANT shall be compensated only for the Work which 
has been adequately rendered to CITY up to the effective date of the termination, and 
CONSULTANT shall be entitled to no further compensation.  CONSULTANT may not 
terminate this Agreement except for breach of this Agreement.  If this Agreement is 
terminated as provided herein, CITY may require CONSULTANT to provide all finished or 
unfinished Documents and Data, as defined in Section 7.1 below, and other information of 
any kind prepared by CONSULTANT in connection with the performance of the Work.  
CONSULTANT shall be required to provide such documents and other information within 
fifteen (15) calendar days of the request. In the event this Agreement is terminated in whole 
or in part as provided herein, CITY may procure, upon such terms and in such manner as it 
may determine appropriate, Work similar to those terminated. 
 

5.2 DEFAULT, BREACH AND TERMINATION IN THE EVENT OF BREACH:  In the event 
either Party fails to perform, or adhere to, any applicable duty, obligation or standard of 
conduct set forth under this Agreement (or fails to perform or adhere to any such duty, 
obligation or standard of conduct at the time, place or manner set forth in this Agreement), an 
event of default (hereinafter, “Event of Default”) shall have occurred.  Except as otherwise 
provided in this Agreement, if an Event of Default remains uncured by the defaulting Party 
for a period in excess of fourteen (14) calendar days from the date upon which the non-
defaulting Party issues notice of default (hereinafter, a “Default Notice”) to the defaulting 
Party, then the default shall constitute a breach of this Agreement.  If a Party is in breach of 
this Agreement, the non-breaching Party may pursue any and all remedies available to it at 
law or in equity.  If CONSULTANT is in breach (whether or not such breach is caused by 
CONSULTANT or CONSULTANT’s officials, officers, employees, agents, contractors, 
subcontractors or subconsultants, CITY may, in its sole and absolute discretion (and without 
obligation), terminate this Agreement immediately upon the issuance written notice of 
termination on the grounds of breach (a “Breach-Termination Notice”) which notice shall 
specify the effective date of such termination for cause. CITY’s ability to terminate this 
Agreement as provided in this Section shall be in addition to any other remedies CITY may 
have at law or in equity in the event of breach and shall not be in lieu of such other remedies. 
 

5.3 SCOPE OF WAIVER:  No waiver of any default or breach under this Agreement shall 
constitute a waiver of any other default or breach, whether of the same or other covenant, 
warranty, agreement, term, condition, duty or requirement contained in this Agreement.  No 
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waiver, benefit, privilege, or service voluntarily given or performed by a Party shall give the 
other Party any contractual rights by custom, estoppel, or otherwise.  

 
5.4 SURVIVING ARTICLES, SECTIONS AND PROVISIONS:  The termination of this 

Agreement pursuant to any provision of this Article or by normal expiration of its term or 
any extension thereto shall not operate to terminate any Article, Section or provision 
contained herein which provides that it shall survive the termination or normal expiration of 
this Agreement. 
 

VI. 
MISCELLANEOUS PROVISIONS 

 
6.1 DOCUMENTS & DATA; LICENSING OF INTELLECTUAL PROPERTY:  All 

Documents and Data shall be and remain the property of CITY without restriction or 
limitation upon their use or dissemination by CITY.  For purposes of this Agreement, the 
term “Documents and Data” means and includes all reports, studies, analyses, 
correspondence, plans, drawings, designs, renderings, specifications, notes, summaries, 
strategies, charts, schedules, spreadsheets, calculations, lists, data compilations, documents or 
other materials developed and/or assembled by or on behalf of CONSULTANT in the 
performance of this Agreement and fixed in any tangible medium of expression, including 
but not limited to Documents and Data stored on paper, digitally, magnetically and/or 
electronically.  CONSULTANT shall require all subcontractors and subconsultants working 
on behalf of CONSULTANT in the performance of this Agreement to agree in writing that 
CITY shall be granted the same right to copy, use, reuse, disseminate and retain Documents 
and Data prepared or assembled by any subcontractor or subconsultant as applies to 
Documents and Data prepared by CONSULTANT in the performance of this Agreement.  
 

6.2 CONFIDENTIALITY:  All ideas, memoranda, specifications, plans, procedures, drawings, 
descriptions, computer program data, input recorded data, written information, and other like 
information either created by or provided to CONSULTANT in connection with the 
performance of this Agreement shall be held confidentially by CONSULTANT.  Such 
materials shall not, without the prior written consent of CITY, be used by CONSULTANT 
for any purposes other than the performance of the Work.  Nor shall such materials be 
disclosed to any person or entity not connected with the performance of the Work.  Nothing 
furnished to CONSULTANT which is otherwise known to CONSULTANT or is generally 
known, or has become known, to the related industry shall be deemed confidential.  
CONSULTANT shall not use CITY's name or insignia, photographs, or any publicity 
pertaining to the Work in any magazine, trade paper, newspaper, television or radio 
production or other similar medium without the prior written consent of CITY. 

 
6.3 NOTICES: All notices permitted or required under this Agreement shall be given to the 

respective Parties at the following addresses, or at such other address as the respective Parties 
may provide in writing for this purpose:   
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CONSULTANT:  CITY:  
Name 
Address 
Email 
Telephone 
Facsimile 

 City of San Fernando 
Attn: Director of Public Works 
117 Macneil Street 
San Fernando, CA 91340 
Tel: (818) 898-1222 
Fax: (818) 361-6728 
 

 
Such notices shall be deemed effective when (i) personally delivered; (ii) successfully 
transmitted by facsimile as evidenced by a fax confirmation slip; (iii) when successfully 
transmitted and received via electronic mail at any of the e-mail addresses listed above; or 
(iv) when mailed, forty-eight (48) hours after deposit with the United States Postal Service, 
first class postage prepared and addressed to the Party at its applicable address.   
 

6.4 COOPERATION; FURTHER ACTS:  The Parties shall fully cooperate with one another, 
and shall take any additional acts or sign any additional documents as is reasonably 
necessary, appropriate or convenient to achieve the purposes of this Agreement. 
 

6.5 SUBCONTRACTING: CONSULTANT shall not subcontract any portion of the Work 
required by this Agreement, except as expressly stated herein, without the prior written 
approval of CITY.  Subcontracts (including without limitation subcontracts with 
subconsultants), if any, shall contain a provision making them subject to all provisions 
stipulated in this Agreement, including provisions relating to insurance requirements and 
indemnification. 

 
6.6 CITY’S RIGHT TO EMPLOY OTHER CONSULTANTS:  CITY reserves the right to 

employ other consultants in connection with the various projects worked upon by 
CONSULTANT. 

 
6.7 PROHIBITED INTERESTS:  CONSULTANT warrants, represents and maintains that it has 

not employed nor retained any company or person, other than a bona fide employee working 
solely for CONSULTANT, to solicit or secure this Agreement.  Further, CONSULTANT 
warrants and represents that it has not paid nor has it agreed to pay any company or person, 
other than a bona fide employee working solely for CONSULTANT, any fee, commission, 
percentage, brokerage fee, gift or other consideration contingent upon or resulting from the 
award or making of this Agreement.  For breach or violation of this warranty, CITY shall 
have the right to rescind this Agreement without liability.  For the term of this Agreement, no 
member, officer or employee of CITY, during the term of his or her service with CITY, shall 
have any direct interest in this Agreement, or obtain any present or anticipated material 
benefit arising therefrom. 

 
6.8 TIME IS OF THE ESSENCE:  Time is of the essence for each and every provision of this 

Agreement. 
 

6.9 FORCE MAJEURE: Any prevention, delay, nonperformance or stoppage due to any of the 
following causes shall excuse nonperformance for a period equal to such obligations imposed 
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by this Agreement.  The causes referred to above are strikes, walkouts, labor disputes, failure 
of power, irresistible superhuman cause, acts of public enemies of the State or United States, 
riots, insurrections, civil commotion, inability to obtain labor or material or reasonable 
substitutes for either, governmental restrictions or regulations or controls (except those 
reasonably foreseeable in connection with the uses contemplated by this Agreement), 
casualties not contemplated by insurance provisions of this agreement, or other causes 
beyond the reasonable control of the party obligated to perform.   

 
6.10 GOVERNING LAW; VENUE: This Agreement shall be interpreted and governed according 

to the laws of the State of California.  In the event of litigation between the Parties, venue, 
without exception, shall be in the Los Angeles County Superior Court of the State of 
California.  If, and only if, applicable law requires that all or part of any such litigation be 
tried exclusively in federal court, venue, without exception, shall be in the Central District of 
California located in the City of Los Angeles, California. 

 
6.11 ATTORNEY’S FEES:  If either Party commences an action against the other Party, either 

legal, administrative or otherwise, arising out of or in connection with this Agreement, the 
prevailing Party in such litigation shall be entitled to have and recover from the losing Party 
reasonable attorney’s fees and all other costs of such action. 

 
6.12 SUCCESSORS AND ASSIGNS:  This Agreement shall be binding on the successors and 

assigns of the Parties. 
 

6.13 NO THIRD PARTY BENEFIT:  There are no intended third party beneficiaries of any right 
or obligation assumed by the Parties.  All rights and benefits under this Agreement inure 
exclusively to the Parties. 

 
6.14 CONSTRUCTION OF AGREEMENT: This Agreement shall not be construed in favor of, or 

against, either Party but shall be construed as if the Parties prepared this Agreement together 
through a process of negotiation and with the advice of their respective attorneys. 
 

6.15 SEVERABILITY: If any portion of this Agreement is declared invalid, illegal, or otherwise 
unenforceable by a court of competent jurisdiction, the remaining provisions shall continue 
in full force and effect.  

 
6.16 AMENDMENT; MODIFICATION:  No amendment, modification, or supplement of this 

Agreement shall be valid or binding unless executed in writing and signed by both Parties, 
subject to CITY approval.  The requirement for written amendments, modifications, or 
supplements cannot be waived and any attempted waiver shall be void and invalid. 

 
6.17 CAPTIONS:  The captions of the various articles, sections and paragraphs are for 

convenience and ease of reference only, and do not define, limits, augment, or describe the 
scope, content, or intent of this Agreement. 

 
6.18 INCONSISTENCIES OR CONFLICTS:  In the event of any conflict or inconsistency 

between the provisions of this Agreement and any of the exhibits attached hereto, the 
provisions of this Agreement shall control.   
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6.19 ENTIRE AGREEMENT: This Agreement including all attached exhibits is the entire, 
complete, final and exclusive expression of the Parties with respect to the matters addressed 
herein and supersedes all other agreements or understandings, whether oral or written, or 
entered into between CITY and CONSULTANT prior to the execution of this Agreement.  
No statements, representations or other agreements, whether oral or written, made by any 
Party that is not embodied herein shall be valid or binding.  No amendment, modification or 
supplement to this Agreement shall be valid and binding unless in writing and duly executed 
by the Parties pursuant to Section 6.16, above. 

 
6.20 COUNTERPARTS:  This Agreement shall be executed in two (2) original counterparts each 

of which shall be of equal force and effect. One counterpart shall be delivered to 
CONSULTANT and the other shall be retained by CITY. No handwritten or typewritten 
amendment, modification or supplement to any one counterparts shall be valid or binding 
unless made to all three counterparts in conformity with Section 6.16, above. 

 
 
 
 

[SIGNATURE PAGE TO FOLLOW] 
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AS OF THE DATE FIRST WRITTEN ABOVE, the Parties evidence their agreement to the 
terms of this Agreement by signing below: 
 
 
 
 
 
 
 
 
 
APPROVED AS TO FORM: 
 
 
 
By: ________________________________ 
        City Attorney 

CITY:  
City of San Fernando 
 
 
By: _________________________________ 
      
Name:_______________________________ 
 
Title:________________________________ 
 
 

 CONSULTANT: 
 
 
 
 
By: _______________________________ 
     
Print:______________________________ 
 
Title:______________________________ 
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Proposals Provided Under Separate Cover 
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ADMINISTRATION DEPARTMENT 
 
 

MEMORANDUM 
 
 
TO:      Mayor Antonio Lopez and Councilmembers 
 
FROM:    Don Penman, Interim City Manager 
 
DATE: November 18, 2013 
 
SUBJECT: Update Regarding Fiscal Year (FY) 2013-2014 City Priorities 
 
 
 
RECOMMENDATION: 
 
It is recommended that the City Council provide direction to staff on any changes you wish to 
make to the approved FY 2013-2014 City Priorities list (Attachment “A”). 
 
 
SUMMARY: 
 
As part of the FY 2013-14 budgetary process, the City Council approved their priorities for 
directing resources of the City’s four operating departments.  Those priorities are reflected in the 
attached FY 2013-2014 City Priorities list.  The City Council recently directed staff to bring back 
the approved list for your review. 
 
 
ATTACHMENT: 
 
A. Approved FY 2013-2014 City Priorities  
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ATTACHMENT “A” 

November 18, 2013 Update 
 

CITY	COUNCIL 

  Project Status  Assigned Department 
 
 
 

ANTONIO	LOPEZ,	MAYOR	 

Secure  Grant  Funding  for  the  San  Fernando 
Mission Street Improvement Project    City Administration 

Public Works 

Propose a Plan to Accommodate Future Metro 
Light Rail Through Our City 

Since July 1, 2013, City staff and Ad‐hoc have been meeting with MTA 
staff  to  discuss  BRT,  LRT,  and  Tram  options  a  possible  connections 
through  the  city  with  possible  terminus  at  Sylmar/San  Fernando 
Metrolink  Station. MTA  currently working  on  finalizing  Alternatives 
Analysis prior to beginning EIR/EIS work  in April 2014; City staff also 
working with CA High Speed Rail staff and City Ad‐hoc as  they work 
through  possible  alternative  routes  from  LA  Union  Station  to 
Palmdale. 

Community Development 
Public Works 

Work to Establish a PBID   Mall  Association  indicated  they want  to  pursue  PBID  again  but  no 
timetable provided by them.  City Administration 

SYLVIA	BALLIN,	MAYOR	PRO	TEM 

Timekeeping System  Refer to Administration Department (Finance and Personnel Divisions) 
Finance 
Personnel 

In Budget 2013/14 

Contract Management Training  On hold pending filling permanent management position.  City Administration 

Hire  full‐time  regular  City  Manager  (not  City 
Administrator),  Finance  Director,  Police  Chief 
and reorganize City structure 

Recruitments  for  all  three  are  underway.    Closing  dates  for  Public 
Works Director is November 22 and Finance Director is November 18. 

City Council 
City Administration 
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November 18, 2013 Update 
 

CITY	COUNCIL 
  Project Status  Assigned Department 

 

SYLVIA	BALLIN,	MAYOR	PRO	TEM	(continued) 
 
Lighting at Las Palmas Park 

• Repaired all bulbs of light fixtures located on park paths and parking 
lot. 

• Edison repaired broken light fixture in LP parking lot.  
• Trimmed all trees blocking lighting at the park.  
• Added 1 new light fixture in LP parking lot near concession stand.  
• Added 4 new light fixtures in rear parking lot and field areas.  
• Total estimated costs, including labor and material: $3,000. 

Public Works 
Recreation and Community Services 

JESSE	AVILA,	COUNCILMEMBER 

Economic Development:  Maintain, promote and 
assist  existing  businesses  to  stay  and  “grow”  in 
San  Fernando;  outreach  to  bring  in  businesses 
that  offer  goods  and  services  relevant  to  the 
present  and  next  generation  (i.e.,  access  to 
technological communications systems, Wi‐Fi via 
Mall Association 

Helped  facilitate Rydell Automotive    reboot at 700‐753  SF Rd. and new, 
used car dealership at 603 SF Rd., New 72K Sq. Ft. building at 1201 Arroyo, 
WSS  Sale  Remodel,  New  medical  building  at  1600  SF  Road, 
Walgreens/Smart & Final at 2040 Glenoaks and redevelopment/cleanup of 
adjacent vacant  lot, facilitated new business (PRG‐lighting company) with 
100+ new employees at 1245 Aviation Place, ongoing processing of new 
alcohol  license permit request for existing restaurants, facilitated Foreign 
Trade Zone workshop outreach to industrial businesses in City. 
 

City Administration 
Community Development 

Public Safety:   Address and correct public safety 
personnel matters; unify all Departments 

One  lawsuit by current officer  is  filed and one discipline being appealed.  
No other significant internal investigation underway that involve an officer 
assigned “at home”. 

City Administration 
Police Department 

Commissions  and  Commissioners:    Active 
participation  in  Council/Community  outreach  to 
solicit  input and  feedback  to address  their  view 
of  “What  our  City  needs…”;  encourage 
communication between all City Departments. 

 
City Council 

City Administration 
All Departments 
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November 18, 2013 Update 
 

 

CITY	COUNCIL 
  Project Status  Assigned Department 

 

JESSE	AVILA,	COUNCILMEMBER	(continued) 
 
Infrastructure:  Address the needs to repair and/or replace 
the sewer system, water system; evaluate the current 
design and use of the Maclay Corridor (from First Street, 
North, to Glenoaks Boulevard) 

Sewers: On September 3, 2013  the City Council approved a contract with 
Hall & Foreman,  Inc.  to prepare a Sanitary Sewer Master Plan. The State 
Water Resources Control Board  requires  the City  to have a sewer  system 
management plan. As part of the preparation of the plan, Hall & Foreman 
will be  taking video of  the problem areas. Closed circuit  television  (CCTV) 
has not been  initiated but  the plan  is  to  complete  this work before  year 
end.  It  is  anticipated  that  irregularities will be discovered  requiring point 
repairs,  sewer  lining,  or  line  replacement.  Thus  far, Hall &  Foreman  has 
digitalized  the  sewer map  and  they  are  determining  the  basins  for  flow 
monitoring.  Flow monitoring will  be  installed  on November  12,  2013  to 
determine  sewer  capacity  and high  volume  areas. They will be using  the 
results of the flow monitoring as well as previous CCTV work, and general 
reports of hot spots, to develop candidate lines for CCTV work.  

Maclay Corridor:  No work underway to study the Maclay corridor. 

Public Works 

JOEL	FAJARDO,	COUNCILMEMBER 
(1) Study and understand all aspects of  the City’s pension 

system,  including, but  not  limited  to:  (a) benefits  and 
disadvantages  of  the  current  system;  (b)  historic 
shortfalls  and  projected  shortfalls;  and  (c)  the  special 
property tax used to balance such shortfalls.  

(2) Work  with  labor  to  make  the  pension  system  more 
sustainable,  and  consider  the  option  of  gradually 
eliminating  or  reducing  the  use  of  said  property  tax 
over a reasonable and realistic period of time. 

Upon further review, staff has determined that due to complexity of issue, 
a more  comprehensive  study and analysis by a pension and property  tax 
expert/consultant is needed. 
 
Staff will obtain estimates of the cost of such a study. 
 

Personnel 
Prepare report 
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November 18, 2013 Update 
 

 

CITY	COUNCIL 
  Project Status  Assigned Department 

 

JOEL	FAJARDO,	COUNCILMEMBER	(continued) 

Study  the  City’s  strengths  and  weaknesses  in 
terms  of  attracting  new  businesses,  determine 
which businesses or industries the City could most 
successfully  recruit,  and develop  a business plan 
to  attract  said  businesses.  This  analysis  should 
incorporate a “cost of doing business” review.  

Pending ‐ In initial discussion with Valley Economic Alliance about possible 
project to prepare the ‘cost of doing business’ analysis comparing cost for 
service  of  San  Fernando  and  neighboring  cities  (e.g.,  LA,  Burbank, 
Glendale, etc.)   This  is part of their request  for a $5K  increase  in annual 
fees; need additional funding to startup outreach to existing businesses as 
well as ongoing outreach to attract new businesses; service commercial, 
industrial,  and  housing  construction  sector  seeing  a  resurgence  in  last 
year. 

City Administration 
Community Development 

Revisit  the  2012  water  rate  increases  to:  (a) 
Implement a voucher or cost‐assistance program 
for  low‐income  families,  and  establish  outreach 
measures so the public  is aware of said program; 
(b) Determine the  level of public knowledge with 
respect  to  upcoming  water  rate  increases;  (c) 
Determine  the  feasibility  of  eliminating  or 
mitigating  some  of  the  scheduled  water  rate 
increases  if  Measure  A  passes.  Research 
assistance programs for low‐income residents. 

As Needed  Professional  Services  can  be used  to  study water  rates  and 
develop a rate structure that addresses different customer classes if that 
is the Council’s desire.  

Council direction is needed. 

 

Public Works 
Finance 

 
 
 
 
 
 
 

11/18/2013 CC Meeting Agenda Page 179 of 203



November 18, 2013 Update 
 

CITY	COUNCIL 
  Project Status  Assigned Department 

 

ROBERT	GONZALES,	COUNCILMEMBER 

Aquatic Center Parking Lot 

Preliminary plans have been prepared for development of a parking lot at 
the south east corner of Park Avenue and Fourth Street. Two plans have 
been developed, one with angled parking providing 44 spaces, and a plan 
with  straight  parking  stalls  producing  52  spaces.  As  you  know,  surface 
water must be retained on site to percolate into the subgrade. A survey of 
the topography has been completed and forwarded to our consultant for 
NPDES. We may need to drain any surface water toward the grassy area 
adjacent to the pool. At this time we do not know if a structure is required 
to  comply  and  this may  be  the  determining  factor  on  the  parking  lot 
configuration. Quimby Act  funds will be used  for  this  improvement and 
the project must begin no later than February, 2014. 

Public Works 
Recreation and Community Services 

Quimby funds – In Budget 

Upgrade  City  Website  to  Make  More  Business 
Friendly 

CDD  and  Administration  staff  coordinating with  lead  staff  in  individual 
departments  in order  to  facilitate new website  startup by  July 1,  2014. 
Outline of department web pages due in early December 2013. 

City Administration 
On‐going 

Triathlon  or  5k  Run  and  Car  Show  to  Celebrate 
San Fernando Birthday (2014)    Recreation and Community Services 

 
 
 

ADMINISTRATION	DEPARTMENT	 

Study organizational structure and staffing to determine most effective and efficient structures for providing cost effective services. 

ESTIMATED RESOURCE ALLOCATION 

FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

ORGANIZATIONAL 
ANALYSIS 

$17,000 – Staff Cost  .10  Staff Recommendation  3/2014 
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November 18, 2013 Update 
 

ADMINISTRATION	DEPARTMENT	 

STATUS  ESTIMATED 
COMPLETION 

 
New, permanent City Manager will have to study this. 

 
 

Coordination with Downtown Merchants and Property Owners regarding possible formation of a PBID. 

ESTIMATED RESOURCE ALLOCATION 

FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

$3,600 – Staff Cost  .02 
Business and Property 
Owner Initiated – Staff 

Support Role 
6/2014 

STATUS  ESTIMATED 
COMPLETION 

PROPERTY BASED BUSINESS 
IMPROVEMENT DISTRICT 
(PBID) 

 
Mall Association representative indicated they want to again pursue a PBID after the first of the year. 

 
 

ECONOMIC DEVELOPMENT 
– BUSINESS ATTRACTION 
AND RETENTION 

Work with City Council and staff to market and attract business to San Fernando; work with existing businesses on expansion plans; address issues and 
impediments to bringing new business and retaining existing business to the community. 

ESTIMATED RESOURCE ALLOCATION 

FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 
 

$27,000 – Staff Costs  .15  City Council Directive; 
Staff Recommendation  Ongoing 

  STATUS  ESTIMATED 
COMPLETION 

 
 

This will be a staffing issue with dissolution of Redevelopment. 
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Review all existing contracts; determine process of monitoring contracts; review procurement process including bidding, purchasing, and Request For 
Proposal (RFP); make recommendations for change as needed. 
 

ESTIMATED RESOURCE ALLOCATION 

FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

$9,000 – Staff Costs for Administration and Finance  .05  City Council Direction; 
Staff Recommendation  10/2013 

STATUS  ESTIMATED 
COMPLETION 

CONTRACT MANAGEMENT 

Once all management positions are filled, there can be a new focus on contract administration.  City Council has already 
approved new policies regarding Procurement of Professional Services in September. 

 

 
REVENUE COLLECTION 
ANALYSIS 

Work with Finance and Operating Departments to ensure implementation of effective revenue collection programs and ensure coordination of efforts 
between Departments. 

  ESTIMATED RESOURCE ALLOCATION 

  FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

  $9,000 – Staff Cost  .05  Staff Recommendation  10/2013 

  STATUS  ESTIMATED 
COMPLETION 

  No progress thus far.   
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AUTOMATED TIMESHEETS 
Implement automated timesheets. This will reduce the amount of staff time spent on manual entries, calculations, and corrections.  The effects of 
instituting  this program will be  increased efficiency,  increased accuracy, and will help  to bring  the City up  to date with  the  technology  in  this 
sector. 

  ESTIMATED RESOURCE ALLOCATION 

  FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

  $25,000 ‐ Combination of General Fund & Enterprise Funds  .2  City Service Standard  10/2013 

  STATUS  ESTIMATED 
COMPLETION 

 

• In progress. 
• All clocks have been installed. 
• Software has been downloaded. 
• Initial configuration training is scheduled for Tuesday, Nov 12th 
• A training session for management and timesheet coordinators will be scheduled the 2nd week of November  
• Testing should begin the 2nd week in November. 
• Go live date anticipated on November 30th. 

 

 

CLEAN‐UP OF GRANTS FUND, 
CREATE NEW TRACKING OF GRANT 
FUNDS IN EDEN AND CREATE PLAN 
TO PAY OFF DEFICIT 

The City currently houses all grants of the City in one “Grant” fund. This fund has a deficit of just over $2 million.  Finance will research the source 
of the deficit projects to see what can be recouped from original funding sources, and identify amounts that need to be allocated to other funds. 
Develop a reimbursement payment plan to cover any amounts that necessarily have to be allocated to the General Fund. Implementing a new 
tracking system in EDEN whereby all grants will receive its own respective fund number allowing tracking of revenues and expenditures to more 
accurate. 

  ESTIMATED RESOURCE ALLOCATION 

  FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

  $0 ‐ EDEN change paid during FY 12‐13  .3  City Service Standard  10/2013 
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STATUS  ESTIMATED 
COMPLETION 

 

 
• A Grant policy has been written for the City, approved by council and distributed to all employees involved in grants. 
• The Fund numbers in the EDEN system have been regenerated from two‐digit numbers to three‐digit numbers to allow for 

individual fund numbers to be assigned to grants. 
• New Grants are now tracked with unique fund numbers to allow for segregation and accountability from each program. 
• Existing ongoing grants will be assigned their own fund numbers and all historical data will be transferred to the new fund 
• A list was created in prior years for the projects that created the deficit in the grants fund and is now being updated and 

reviewed 
• Once all continuing grants have been transferred from the current grants fund and all other deficit amounts are identified and 

verified, a plan to satisfy the deficit will be made.  
 

 

COMPLETE BUSINESS LICENSE 
TAX REVIEW AND OFFER ONLINE 
RENEWALS 

Develop a process to analyze the gross income reported by businesses on their business licenses.  Work with our current business license consultant 
to confirm the business license application matches with tax records from the Franchise Tax Board.  Work with departments and collection agencies 
to ensure the City is collecting monies owed. 

  ESTIMATED RESOURCE ALLOCATION 

  FINANCIAL  FTES 

OBLIGATION  ANTICIPATED 
COMPLETION 

$0  .15  City Service Standard  01/2014 

STATUS  ESTIMATED 
COMPLETION 

 
Finance is in the process of hiring 3 volunteers from CSUN who major in Accounting or Finance to assist in the research and 
analysis for the completion of the following priorities (We anticipate these projects to start in late November): 

• Business License Tax review and Revenue Collection 
o Research for Data Ticket and other declining revenue sources 
o Research for Business License revenue with HdL information 
o Consider proposal from company regarding business license recovery 

• Revamp of Budget Book 
o Compilation of the excel spreadsheets 
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o Work pages to include historical data for line item budget accounts 
• Quarterly budget reporting tools 

o Creation of Dash board 
o Compilation of the excel spreadsheets 

 

 

REVAMP OF BUDGET BOOK  Re‐tool the City’s Annual Budget Book to be more user friendly and to provide comparative numbers for easier analysis of the changes from year to 
year in our revenue and expenditure habits. 

  ESTIMATED RESOURCE ALLOCATION 

  FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

$0  .1  City Service Standard  01/2014 

STATUS  ESTIMATED 
COMPLETION 

 

Refer to item above.   

CREATE STANDARD REPORTING 
TOOLS TO BE DISTRIBUTED AND 
DISCUSSED AT QUARTERLY 
BUDGET STUDY SESSIONS 

Develop and implement standard reporting tools for distribution and discussion at the Quarterly Budget Study Sessions. Reports will show on a 
quarterly basis the Budget vs. Actuals, and the revenues collected in order to give the Council a regular overview of the financial health of the City. 
The reports will be presented on the 4th Thursdays in October, January, April and July. 

  ESTIMATED RESOURCE ALLOCATION 

  FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

  $0  .1  City Service Standard  10/2013 

  STATUS  ESTIMATED 
COMPLETION 

  Refer to item above.   
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RFP FOR IT SERVICES 

Prepare a Request for Proposals for IT Services for the City which would include basic IT services for City Hall, Police Department, Parks and other 
city facilities as needed.  It will also include a needs assessment of necessary upgrades to the City’s IT structure and hardware. 
 

ESTIMATED RESOURCE ALLOCATION 

FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

$0 ‐ The RFP is not expected to have a cost; however, the amount of the 
contract awarded may bring a savings to the City for IT services 
$TBD ‐ The cost of necessary upgrades will be determined after an 
assessment is performed and is expected to be spread over several 
fiscal years 

.25  City Service Standard  11/2013 
 

STATUS  ESTIMATED 
COMPLETION 

  Scheduled to start at the completion of the Automated Timesheets.   

UPDATE OF RETENTION AND 
DESTRUCTION SCHEDULE 

Update the City’s Retention and Destruction Schedule which has not been updated since 2001. The update will allow for the orderly destruction of 
records still stored within the City that no longer have to be kept and will provide room in storage areas. 
 

  ESTIMATED RESOURCE ALLOCATION 

  FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

  $0  .1  City Service Standard  9/2013 

  STATUS  ESTIMATED 
COMPLETION 

 

• This item has been put on hold until review of the document can be reviewed by each department. 
• In the meantime, staff has been instructed to get the boxes ready and eligible for destruction under the current retention 

schedule within the next month 
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ADMINISTRATION	DEPARTMENT	–	PERSONNEL	DIVISION 

FURLOUGHS AND EMPLOYEE 
CONCESSIONS 

Implementation of Furloughs and Employee Concessions. 

ESTIMATED RESOURCE ALLOCATION 

FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

To Be Determined  .10 
Budgeted Staff time – 
No Additional Budget 
Allocation Anticipated 

6/30/14  

STATUS  ESTIMATED 
COMPLETION 

 
Implementation of furloughs and various employee concessions have been going well so far, and we do not anticipate any 
problems. 
 

 

NEGOTIATIONS  Negotiation of Bargaining Unit MOUs. 

ESTIMATED RESOURCE ALLOCATION 

FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

To Be Determined  .2 
Budgeted Staff time – 
No Additional Budget 
Allocation Anticipated  

6/30/14  

STATUS  ESTIMATED 
COMPLETION 

 
Negotiations with all employee bargaining units will start in March 2014. We are currently working with Council sub‐committee 
to finalize the City’s labor relations representation for those negotiations. 
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AUTOMATED TIMEKEEPER 
SYSTEM 

Implementation of Automated TimeKeeper System; coordinate with Finance. 

ESTIMATED RESOURCE ALLOCATION 

FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

$20,000 ‐ $25,000  .05 
Budgeted Staff time – 
No Additional Budget 
Allocation Anticipated 

6/30/14  

STATUS  ESTIMATED 
COMPLETION 

 

The Interim Finance Director and Personnel Manager met with various vendors, and selected Time Clock Plus to implement the 
automated time clocks. Initial meetings have been held with various employee groups in October to answer employee concerns 
about  the new  system.  Installation of  the clocks and  system  is almost completed. The Personnel Manager  is drafting a new 
“Time Clock Policy and Guidelines,” which will be incorporated in training for all employees on the new system later this month.
 

 

TRAINING  Re‐Training of All Employees on Anti‐Harassment, Discrimination and Retaliation. 

  ESTIMATED RESOURCE ALLOCATION 

  FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

  $3,358  .10 
$0 Cost to the City 

Budget (Funding secured 
from ICRMA) 

6/30/14 

  STATUS  ESTIMATED 
COMPLETION 

 

About 95% of all full‐time employees have been set up in the system to start this online training. However, we have about 5% of 
full‐time staff, as well as about 80% of part‐time staff members that do not have assigned City e‐mails. Aegis advised that a new 
license has to be secured in order to authorize assignment of City e‐mails to the affected employees. As soon as we have this 
issue resolved, we’ll start the training for all employees. 
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2014‐2021 GENERAL PLAN 
HOUSING ELEMENT UPDATE;  
*2013 MTA FUNDED‐TOD 
OVERLAY ZONE  
 
(requires Update of General Plan 
Elements and Zone Map and 
Code Amendments, and EIR) 

Update City’s General Plan Housing Element as required by State Law, Implementation of current housing programs; *Planning staff to develop 
Transit Oriented Development  (TOD) Overlay Zone based on Metro Transit Authority’s    (MTA) award of a 2013 TOD Planning Grant apply  for 
2012 Sustainable Communities Planning Grant Round 3 to obtain state grant to undertake comprehensive general plan & zoning code updates. 
Required Environmental Impact Report (EIR). 

ESTIMATED RESOURCE ALLOCATION 

FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

$36,000 ‐ General Fund for Housing Element Update (100% General 
Fund);  
*$295,698 ‐ Comprehensive Update of General Plan and Zoning Code 
(5% General Fund/ 95% Grant Funds) 
  

Housing Element: .40 
*TOD Overlay Zone‐zone 
code amendment: .20 

 

1) Update of General 
Plan Housing Element is 
Time Sensitive‐‐State 

Mandated Requirement 
to complete Update and 
submit to State HCD by 

10/15/13 
*2) Per Grant Agreement 
Project to Commence 
starting in FY 2013‐14 
and finish by end of FY 
2015‐16; Time Sensitive‐ 
General Plan/Zoning 

Code Update to Comply 
with State General Plan 

Law 

10/31/13; 
 

* TOD Overlay 
Zone adoption 
by 6/30/16 

STATUS  ESTIMATED 
COMPLETION 

 

1) Sent to HCD on 10/18/13. 
2) Quarterly report sent on 11/5/13; RFP for consultants to go out by end of November 2013; staffing levels during furlough 
have impacted actual startup of this project. 
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LOPEZ ADOBE PRESERVATION 
PROJECT: PHASE II 

Per current agreement with state, city to select contractors and undertake construction of new ancillary facility with restrooms, office & storage 
facilities to support use of the Adobe as a house museum. 

ESTIMATED RESOURCE ALLOCATION 

FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

$132,800 ‐ Ancillary Building Construction; 
$5,000 ‐ Design/Engineering;  
$8,000 ‐ Labor Compliance 

(9% General Fund/ 91 % CCHE Funds) 

$13,000 ‐ General Fund; 
$130,000 ‐ CCHE Grant 

Funds: .45 

Time Sensitive 
Under Contract 

extended by CCHE to 
12/2013  

3/31/13 

STATUS  ESTIMATED 
COMPLETION 

 

CCHE granted extension until 3/31/14; Council award of contract in 10/21/13;construction to begin by end of November 2013   

SAN FERNANDO CORRIDORS 
SPECIFIC PLAN/BUSINESS 
RETENTION & OUTREACH 
PROGRAM IMPLEMENTATION 

Facilitate redevelopment of underutilized parcels and opportunity sites within the SP‐4 (Corridors Specific Plan) zone; Establish the City of San 
Fernando Business Retention and Outreach Program to promote economic development and business retention initiatives. The program would 
establish  a  task  force made up of  key  city personnel  responsible  for meeting with  top 10  sales  tax  and property  tax producers  to evaluate 
current/future needs priorities in order to maintain them within the city. In addition, the task force would work with these businesses to access 
potential incentives and prospective business identification tools (i.e., Buxton Report) to help reduce commercial and industrial vacancies within 
the city. 

ESTIMATED RESOURCE ALLOCATION 

FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

$5,000 ‐ General Fund 

SF Corridors Specific Plan 
Implementation: .60;  
Business Retention/ 

Outreach: .25 

Carry over project based 
on Council Directive  6/30/14  

STATUS  ESTIMATED 
COMPLETION 
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Helped facilitate Rydell Automotive  reboot at 700‐753 SF Rd. and new, used car dealership at 603 SF Rd., New 72K Sq. Ft. 
building at 1201 Arroyo, WSS Sale Remodel, New medical building at 1600 SF Road, Walgreens/Smart & Final at 2040 Glenoaks 
Blvd. and redevelopment/cleanup of adjacent vacant lot, facilitated new business (PRG‐lighting company) with 100+ new 
employees at 1245 Aviation Place, ongoing processing of new alcohol license permit request for existing restaurants, facilitated 
Foreign Trade Zone workshop outreach to industrial businesses in City; outreach is being impacted by budget as it relates to 
staffing availability during furloughs and yet to be filled positions (e.g., PW and Finance Directors). 

 

BUILDING CODE UPDATES  Update of hazardous building code regulations, code update providing appeal board for building codes; State green building codes update.  

ESTIMATED RESOURCE ALLOCATION 

FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

$3,500 ‐ General Fund  .45  Carry over project based 
on City Council Directive 6/30/14 

STATUS  ESTIMATED 
COMPLETION 

 

Currently working with LA City Fire Department regarding new fire code updates as well as new state code updates.   

NEIGHBORHOOD 
PRESERVATION 

Code Enforcement and Graffiti Abatement efforts  throughout  the city  to preserve  residential neighborhoods,  revitalize commercial corridors, 
and improve industrial areas 

ESTIMATED RESOURCE ALLOCATION 

FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

$376,891 ‐ General Fund  4.10  Carry over project based 
on City Council Directive 6/30/14 

 

STATUS  ESTIMATED 
COMPLETION 
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Completing  survey  and  notification  of  businesses  throughout  SP‐4  zone  of  city  sign  regulations;  co‐leading  city 
interdepartmental efforts to work on addressing homeless issues at vacant properties and key locations at the city boundaries 
with LA; assisting building and  planning in the processing of non‐compliant residential structures through the city’s Inspection 
Prior to Resale Program; working with property owners, business owners, and residents to address code violation issues in an 
effort  to  eliminate  possible  citations  and  need  for  use  of  City  prosecutor  to  obtain  compliance;  ongoing  vigilance  in  high 
pedestrian traffic areas and the downtown mall to proactively find and eliminate graffiti. 

 

SMOKING BAN 
ORDINANCES 
IMPLEMENTATION 

City smoking ban ordinances precluding smoking  in public places. During beginning of FY 2013‐2014, obtain LA County public health  funds to 
install  signs  in public  right of ways and public  facilities as part of ordinance  implementation. Conduction public outreach via newspaper and 
distribution of flyer and business signs regarding Outdoor smoking ban ordinance adopted in 2012. 

ESTIMATED RESOURCE ALLOCATION 

FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

$2,000 ‐ City Public Notification and Distribution Costs  .35  To be determined by 
City Council  12/2013 

STATUS  ESTIMATED 
COMPLETION 

 

LA County Public Health agreed  to pay for sign  installation; signs being  installed during week of November 12, 2013  through 
November 15, 2013; city staff working on webpage as an initial point of contact for inquiries regarding city smoking regulations; 
project should be up and running by the end of December 2013. 

 

Establish Development Agreement Ordinance facilitating negotiation with Swap Meet on time extension to for redevelopment of subject site.   DEVELOPMENT AGREEMENT 
ORDINANCE/ DEVELOPMENT 
AGREEMENT WITH SWAP MEET 

ESTIMATED RESOURCE ALLOCATION  ANTICIPATED 
COMPLETION 

FINANCIAL  FTES 

OBLIGATION 

 

$7,500 ‐ City Attorney Fees  .15  To be determined by 
City Council  12/2013 

 

STATUS  ESTIMATED 
COMPLETION 
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Project timeline impacted by budget/staffing levels. Project will start up in December 2013 and ordinance should be completed 
March of 2013; DA Ordinance needed to facilitate extension request and negotiation of terms with current owners of the Swap 
Meet property, which currently operate under an existing MOU; Once ordinance in place, City staff anticipates that a new DA 
with Swap Meet can be in place by the end of June 2014. 

 

PROJECT MANAGEMENT OF 
SALE OF SURPLUS PROPERTIES 

Work with Administration on coordination of project review by the Council to consider future proposal for the sale of surplus properties.  

ESTIMATED RESOURCE ALLOCATION 

FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

$7,000 ‐ City Attorney Fees; 
$10,000 ‐ Appraisal Costs  .15  To be determined by 

City Council  6/30/14 

STATUS  ESTIMATED 
COMPLETION  

Director working with City Manager to facilitate sale of surplus property based on Council direction to proceed (10/7/2013) for 
properties at 1211 First St. (old fire station) and 732 Mott Street, 700 and 713 Chatsworth Drive (hospital site); Appraisal work 
currently underway at hospital  site;  Letters  sent out on  (11/7/2013) been  sent  to  state and  county agencies as  it  relates  to 
notification of  sale of  surplus property  (old  fire  station)—per  state  law  these agencies have 60 days  to  respond  if  they  are 
interested in purchasing the property. 

 

 
 

POLICE	DEPARTMENT 

AB 109 
Operate with Tri‐City Task Force (Burbank, Glendale, and San Fernando Police Departments).  Monitor and conduct compliance checks on all 
local Postreleased Supervised Persons (PSB’s).  
 

ESTIMATED RESOURCE ALLOCATION 

FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 
 

$90,000 ‐ State Grant Award    Responding to 
Realignment impacts to 

On‐going  
FY 2013‐14 
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the community   

STATUS  ESTIMATED 
COMPLETION 

 
Award of a $90,000 grant to participate with a Tri‐City Task Force to monitor and conduct compliance checks on all local Post‐
Released Supervised Persons (PSB’s). Following the Joint Powers Agreement with LA IMPACT, the police department is currently 
working with our sister agencies, Burbank and Glendale Police Departments for AB 109 PSB’s.  

On‐going 

NECESSARY PERSONNEL  Two Dispatchers based need.   

ESTIMATED RESOURCE ALLOCATION 

FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

$180,718 ‐ Fund 01 (With PERS) 
$162,558 (Without PERS)    Compliance with daily 

operations 
1st Quarter 

2014 
 

STATUS  ESTIMATED 
COMPLETION 

 

The City Council has approved the hiring of two additional Desk Officers who would be assigned as dispatchers/  jailers within 
the Communications Division. This will strengthen the manpower to eight, which would allow two‐per shift, in accordance with 
the opinions/recommendations of the Los Angeles Sheriff’s Department, Board of Corrections and internal recommendations. 
(One Desk Officer has been hired and two others are scheduled for medical exams).  
 

 

VIRTUAL PATROL  Integrate virtual patrol system at Pioneer Park.* Initiate virtual patrol system citywide, including monitoring businesses and residences charging 
a nominal fee to offset maintenance cost for the program.   

ESTIMATED RESOURCE ALLOCATION 

FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

TBD    Public Safety through 
advanced technology  July 2013*  

STATUS  ESTIMATED 
COMPLETION 
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Integrate virtual patrol system at Pioneer Park. Also, widen footprint of Virtual Patrol citywide, including monitoring businesses 
and residences. Currently, one camera  is operational at Pioneer Park and  three more will be  installed before end of CY. The 
system is currently not ready to move forward on alarm board monitoring. (FY2014‐15 timeframe for monitoring).  

 

 

911 SYSTEM  
Implement Next Generation 911 System – State 911  funded project with eight other LA County agencies  to  install next generation 911 VOIP 
system. 

 

ESTIMATED RESOURCE ALLOCATION 

FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

$150,000 ‐ State Grant    To maintain public safety 1st or 2nd 
Quarter 2014 

 

STATUS  ESTIMATED 
COMPLETION 

 
Implement Next Generation 911 System within Communications to include 911 VOIP system. Currently, AT&T has encountered 
problems  with  implementation  due  to  technical  problems.  SFPD  is  fourth  in  line  for  the  upgrade,  behind  Verdugo  Fire, 
Pasadena and Sierra Madre. (Projected for 2nd Quarter 2014). 

 

EMERGENCY MANAGEMENT 
TRAINING 

Conduct Emergency Management and Disaster (Tabletop) Exercise Training for all City Councilmembers and Department Heads. 
 

ESTIMATED RESOURCE ALLOCATION 

FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

$5,000 ‐ (Budgeted)     Readiness Exercise   1st Quarter 
2014 

 

STATUS  ESTIMATED 
COMPLETION 

 
Conduct Table Top Emergency Management Exercise for all Department Heads and City Councilmembers. (Projected for 2nd 
Quarter 2014).  
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LOOK FOR GRANTS TO REPLACE 
CHRP 

On‐going to help offset Officer expense to General Fund; CHRP grant expires two months into the new fiscal year. 

  ESTIMATED RESOURCE ALLOCATION 

  FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

      On‐going 
 

STATUS  ESTIMATED 
COMPLETION 

  Seeking additional grant funds is on‐going.    

 
 

PUBLIC	WORKS	DEPARTMENT 

COMPRESSED NATURAL GAS 
(CNG) STATION 

Expansion of CNG facility which will include the installation of additional tanks and compressors to increase capacity. Will require the retaining a 
consultant and National Environmental Policy Act (NEPA) approval. 

ESTIMATED RESOURCE ALLOCATION 

FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

Estimated at $200,000 (Fund 10)  .5  Staff recommended  4/2014  

STATUS  ESTIMATED 
COMPLETION 

 

The CNG facility across from City Hall is very busy. The City collects a royalty for each equivalent gallon sold. This fiscal year it is 
projected  to produce $483,000  (minus  the  cost of natural gas and electricity), which will be over $300,000  in General Fund 
Revenue. Demand has been too great and we cannot adequately serve the needs of  large trucks and buses. Staff  is preparing 
specifications  to  seek bids  to upgrade  this  facility with more  compressors, an additional dispenser, and  repair  the damaged 
driveway approach. This project is estimated to cost $400,000 and is grant funded. 
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Natural  gas  is  recognized  as  a  low  carbon  fuel.  Staff  is  exploring  the  registration  of  the  City  facility with  the  California  Air 
Resources Board  to position  the City  for potential competitive  sale of carbon credits  to  interested parties. At  this  time, staff 
cannot  project  the  value  of  these  credits. Major manufacturers  such  as  refineries  are  required  to  comply with  air  quality 
standards by 2020. The carbon  reduction equipment at  refineries and  similar  types of equipment  for other manufacturers  is 
expensive and can be delayed using carbon credits purchased from qualified agencies. This would be additional revenue for the 
General Fund. 
 
Staff is also reviewing the development of a new station focusing on an underused City parking lot at the south west corner of 
Truman Street and San Fernando Mission Boulevard. Funds  for  the upgrade and proposed development will be  from Federal 
Funds and grants from the Air Quality Management District. Both of these projects may substantially increase revenue for the 
General Fund.  
 

NITRATE REMOVAL SYSTEM  Commence operation of Nitrate Removal System with completion of Phase 2, and approval of permit from the Department of Public Health 
(DPH) and the City of Los Angeles. 

  ESTIMATED RESOURCE ALLOCATION 

  FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

  Estimated at 400,000 for FY 2013‐14 (Fund 70)  1  Federal and State 
mandated  6/2014 

  STATUS  ESTIMATED 
COMPLETION 

 

At  the  last  regular meeting,  the City Council awarded  the bid  for  construction of  the  chlorination  facility at 12900 Dronfield 
Avenue, Sylmar. A pre‐construction meeting will be held on October 30, 2013. The City of Los Angeles has not approved  the 
Amended CUP allowing the  improvements to be  installed. Email and telephone communication has been  left with the LA City 
staff. Staff will try to get this resolved in one week. If not, the Mayor and City Council may have to contact their counterparts in 
the City of Los Angeles. Assuming we can secure the amended CUP in a timely manner, this work is expected to be completed by 
January/February, weather permitting. Well No. 7 pump has been rebuilt and will be installed by the contractor, General Pump, 
coincident with the installation of the chlorination system. 
 
The City Council will have to consider a Maintenance, Repair, and Extended Warranty Agreement with Envirogen Technologies, 
Inc., regarding the Nitrate Removal System at an upcoming City Council meeting. Envirogen has been working with the California 
Department  of Health  to  finalize  the  testing  protocols  for  the  nitrate  removal  system.  It  is  anticipated Well No.  7 may  be 
operational and producing potable water by March/April, 2014. 
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PAVEMENT MANAGEMENT 
PROGRAM 

Major projects include street pavement, and curb and gutter projects. Also will include an update of the Pavement Condition Index (PCI) for all 
city streets. 

  ESTIMATED RESOURCE ALLOCATION 

  FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

  Estimated at $600,000 for street construction related work (Fund 8, 
Fund 10, Fund 11)  1.5 

City Pavement 
Management Program, 
Capital Improvement 

Program 

6/2014 

  STATUS  ESTIMATED 
COMPLETION 

 

The current Pavement Management System (PMS) was approved April 25, 2001, and was updated by staff in 2009. A pavement 
certification was issued February 13, 2012 although the Plan has not been updated. To comply with the requirements for use of 
State and Federal funds the preparation of the PMS is vital. Request for Qualifications for As Needed Professional Services has 
been completed. A recommendation to enter  into a contract  is scheduled for November 18, 2013 and  if approved a proposal 
was be solicited to prepare a Pavement Management Plan. 
 

 

REFUSE SERVICES CONTRACT  Procurement of new refuse services contract. Procurement process includes assistance by consultant. 

  ESTIMATED RESOURCE ALLOCATION 

  FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

  Estimated at $5,000,000 over 5 years (Fund 73)  .5  City Council Direction  2/2014 

  STATUS  ESTIMATED 
COMPLETION 

 
R3 Consulting has completed their review of four proposals for Refuse and Recycling Services. Their report and recommendation 
will be presented for consideration by the City Council at their regular meeting of November 18, 2013. The current contract with 
Crown Disposal expires February 15, 2014. 
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SANITARY SEWER 
MANAGEMENT PLAN (SSMP) 

Implementation of Sanitary Management Plan (SSMP), which includes City Council approval of the plan, creation of ordinances, review of 
management procedures, and use of new software. 

  ESTIMATED RESOURCE ALLOCATION 

  FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

  Estimated at $190,000 (Fund 72)  1  Federal and State 
mandated  1/2014 

  STATUS  ESTIMATED 
COMPLETION 

 

On September 3, 2013 the City Council approved a contract with Hall & Foreman, Inc. to prepare a Sanitary Sewer Master Plan. 
The State Water Resources Control Board requires the City to have a sewer system management plan. As part of the preparation
of the plan, Hall & Foreman will be taking video of the problem areas. Closed circuit television (CCTV) has not been initiated but 
the plan is to complete this work before year end. It is anticipated that irregularities will be discovered requiring point repairs, 
sewer lining, or  line replacement. To date, Hall & Foreman has digitalized the sewer map and they are determining the basins 
for flow monitoring. Four flow monitoring devices will be installed on November 12, 2013 to measure capacity and high volume 
areas. They will be using the results of the flow monitoring as well as previous CCTV work, and general reports of hot spots, to 
develop candidate  lines for CCTV work. Only about 25% of the  lines will be videoed this fiscal year. To stay  in compliance the 
balance of the sewer lines will need to be investigated next year. 
 

 

STORM WATER PERMIT  Develop storm water plan for compliance with storm water permit. Develop budget and implementation plan. 

  ESTIMATED RESOURCE ALLOCATION 

  FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

  Estimated at $100,000 for fiscal year (Fund 72)  1  Federal and State 
mandate  4/2014 

  STATUS  ESTIMATED 
COMPLETION 
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In March 2013  the Public Works Director  received a proposal  from TECS Environmental Compliance Services  to provide MS4 
(Municipal Separate Storm Sewer System) Permit Compliance Services. This proposal was never approved by the City Council. 
Within the proposal was a Task to present a recommendation to participate in either an Enhanced Watershed Management Plan 
(EWMP) or to prepare a specific plan for the City of San Fernando. A Notice of Intent, dated June 24, 2013, was signed by the 
Director of Public Works and sent to the Regional Water Quality Control Board declaring the City of San Fernando would prepare 
an individual Watershed Management Plan (WMP). Neither the City Manager nor the City Council approved this decision by the 
Director and the Consultant.   
 
The City must meet milestones or  incur penalties  from  the Regional Water Quality Control Board. Preparing WMP  requires a 
resolution affirming a commitment  to  implementation of Low  Impact Development and a Green Street Policy  (which may be 
considered by  the City Council December 2, 2013). The Watershed Management Plan must be  completed by  June 28, 2014. 
Proposal(s) will be solicited for this project. 
However,  if  the City of  San  Fernando was part of  the City of  Los Angeles Enhanced Watershed Management Plan, which  is 
composed of 16 agencies, we would have until  June 28, 2015  to complete  the plan. A call has been made  to  the City of Los 
Angeles asking  if the City of San Fernando could  join their EWMP. It was  indicated an  invitation had been sent to the City but 
they received no reply. They are checking with the Regional Water Quality Control Board to see if it is possible for the City of San 
Fernando to participate in their EWMP. The Notice of Intent filed by the Public Works Director may prohibit our joining with a 
larger group. 
 
In either case there are costs for participation in the EWMP or preparation of an individual WMP. A report and recommendation 
will be made at the regular meeting of December 2, 2013. 
 

 

TROLLEY SUSTAINABILITY 
STUDY 

Analysis of viability of continuing Trolley Transportation Program; Written plan for approval by City Council. 

  ESTIMATED RESOURCE ALLOCATION 

  FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

  Expected to result in cost savings ranging from $131,524 to $209,406 
(Fund 7,8).  1  City Council Direction  10/2014 

  STATUS  ESTIMATED 
COMPLETION 
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  Consultants are being contacted to submit proposals to conduct a study.   

 

RECREATION	&	COMMUNITY	SERVICES	DEPARTMENT 

PARK MARKETING/ 
COMMUNICATION 
PROGRAM 

Enhance current marketing & branding of all programs by including outreach via social marketing, website, email, and traditional methods. 

  ESTIMATED RESOURCE ALLOCATION 

  FINANCIAL  FTES 
OBLIGATION  ANTICIPATED 

COMPLETION 

$4,000 ‐ General Fund  0.5  Department Directive  06/2014 
 

STATUS  ESTIMATED 
COMPLETION 

 

• Updating RCS department website periodically, advertising all divisions/programs.  In particular, promoting revenue 
generating programs such as pool, youth programs, and exercise classes.  Will focus on completing facility rentals section by 
February 2014. 

• Sent out marketing promotional material via water bill, door‐to‐door distributions, email, U.S. Mail, and flyer distribution at 
local schools. 

• Included marketing material with projects from LACDPH and VCCC partners. 

Still in 
progress. 
 

Year 3 of operations will focus on: 1.) Partnership development, 2.) marketing for increase revenue, 3.) minimizing capital repair costs. FINANCIAL STABILITY OF THE 
AQUATIC FACILITY 

ESTIMATED RESOURCE ALLOCATION  ANTICIPATED 
COMPLETION 

  FINANCIAL  FTES 

OBLIGATION 

 

  $9,700 General 
(budgeted staff cost)  1.5  Department Directive  06/2014 
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STATUS  ESTIMATED 
COMPLETION 

 
• Projected to surpass revenue from FY12‐13 and keep expenditures constant. 

• Expanded partnership with Arthritis Foundation to offer water classes for individuals with disabilities and land‐based classes at 
Recreation Park. 

• Secured new partners for swimming rentals, including PCH Scuba, Voss Academy, Sherman Oaks Charter, Granada Hills 
Charter Swim/Dive Team, and L.A. Synchronized Swim Club. 

• Installed Variable Frequency Devises to save approximately in utility costs this year. 

Still in 
progress. 

 

Evaluate,  streamline, and  improve on  current department operations,  including: 1.)  Front desk operations, 2.) Program  sign ups, 3.)  Financial 
procedures. INTERNAL DEPARTMENT 

OPERATIONS 
ESTIMATED RESOURCE ALLOCATION  ANTICIPATED 

COMPLETION 

  FINANCIAL  FTES 

OBLIGATION 

 

$5,000 General 
(budgeted staff costs)  .5  Department Directive  06/2014 

 

STATUS  ESTIMATED 
COMPLETION 

 

• Online registration for youth sports/programs completed. RCS Registration site is live.  

• Access to credit card payment in progress and expected to be completed by Dec 2013. 

• 1st drafts of operation manuals completed for front desk operations, youth programs, and financial procedures. Expect final 
manuals and employee training completed by March 2014. 

Still in 
progress. 

 

Evaluate, streamline, and improve program procedures/guidelines. FACILITY RENTAL/ SPECIAL 
EVENTS PROGRAM 

ESTIMATED RESOURCE ALLOCATION  ANTICIPATED 
COMPLETION 

  FINANCIAL  FTES 

OBLIGATION 
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  $5,000 General 
(budgeted staff costs)  .5  Department Directive  06/2014 

STATUS  ESTIMATED 
COMPLETION 

  • 1st draft of facility rental manual/policy completed.  Staff is reviewing and editing for final manual.  

• Staff currently working on implementing facility rental/special event online access.  Full‐time staff training from ActiveNet set 
for November 21st.  

• Expect staff manual competed and staff trained by February 2014. 

Still in 
progress. 

 

Update employee department manual to include all policies, guidelines, and safety guidelines. RCS DEPARTMENT EMPLOYEE 
MANUAL 

ESTIMATED RESOURCE ALLOCATION  ANTICIPATED 
COMPLETION 

  FINANCIAL  FTES 

OBLIGATION 

 

$5,000 General 
(budgeted staff costs)  .5  Department Directive  06/2014 

STATUS  ESTIMATED 
COMPLETION  

• Staff has been transferring previous versions into Microsoft Word.  In addition, researching local recreation department 
policies.  

• Staff will coordinate with Personnel and Finance departments to ensure an accurate manual is consistent with city policies. 

Still in 
progress. 
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	PUBLIC WORKS DEPARTMENT
	MEMORANDUM
	SCOPE AND PROSECUTION OF WORK; COMPENSATION

	1.1 SCOPE OF WORK:  Subject to the terms and conditions set forth in this Agreement and all exhibits attached and incorporated hereto, CONSULTANT agrees to perform the services and tasks set forth in that certain proposal entitled On-Call Professional Services Proposal and compensation schedule dated as of ______________________20____ which is attached and incorporated hereto Exhibit “A” (hereinafter the “Compensation Schedule”). CONSULTANT further agrees to furnish to CITY labor, materials, tools, supplies, equipment, services, tasks and incidental and customary work necessary to competently perform and timely complete the services and tasks set forth in the Scope of Work.  For the purposes of this Agreement the aforementioned services and tasks set forth in the Scope of Work shall hereinafter be referred to generally by the capitalized term “Work.”  The Work is inclusive of those tasks that may be identified as being optional under the Scope of Work and such optional work shall not constitute Extra Work under Section 1.5 of this Agreement, below. Neither CONSULTANT nor anyone acting on CONSULTANT’s behalf shall commence with the performance of the Work or any other related tasks until CITY issues a written notice to proceed (hereinafter, the “Notice to Proceed”).     
	1.2 TERM:    
	A. This Agreement shall have a term of Three Years following City Council approval (hereinafter, the “Initial Term”).  
	1.3 COMPENSATION AND COMPENSATION CONTROLS:   
	2.1 CITY’S REPRESENTATIVES:  The CITY hereby designates the Director of Public Works or the Community Development Director (hereinafter, the “CITY Representatives”) to act as its representatives for the performance of this Agreement. The CITY Representatives or their designee shall act on behalf of the CITY for all purposes under this Agreement. CONSULTANT shall not accept directions or orders from any person other than the CITY Representatives or their designee.
	2.2 CONSULTANT’S REPRESENTATIVE: CONSULTANT hereby designates ___________________ to act as its representative for the performance of this Agreement (hereinafter, “Consultant’s Representative”). CONSULTANT’s Representative shall have full authority to represent and act on behalf of the CONSULTANT for all purposes under this Agreement.  Consultant’s Representative or his designee shall supervise and direct the performance of the Work, using his/her best skill and attention, and shall be responsible for all means, methods, techniques, sequences and procedures and for the satisfactory coordination of all portions of the Work under this Agreement.  Notice to the Consultant’s Representative shall constitute notice to CONSULTANT. 
	2.3 COORDINATION OF SERVICE; CONFORMANCE WITH REQUIREMENTS:  CONSULTANT agrees to work closely with CITY staff in the performance of the Work and this Agreement and shall be available to CITY staff and the CITY Representatives at all reasonable times. All work prepared by CONSULTANT shall be subject to inspection and approval by CITY Representatives or their designees.
	2.4 STANDARD OF CARE; PERFORMANCE OF EMPLOYEES:  CONSULTANT represents, acknowledges and agrees to the following:
	2.5 ASSIGNMENT: The skills, training, knowledge and experience of CONSULTANT are material to CITY’s willingness to enter into this Agreement.  Accordingly, CITY has an interest in the qualifications and capabilities of the person(s) who will perform the services and tasks to be undertaken by CONSULTANT or on behalf of CONSULTANT in the performance of this Agreement.  In recognition of this interest, CONSULTANT agrees that it shall not assign or transfer, either directly or indirectly or by operation of law, this Agreement or the performance of any of CONSULTANT’s duties or obligations under this Agreement without the prior written consent of the CITY.  In the absence of CITY’s prior written consent, any attempted assignment or transfer shall be ineffective, null and void and shall constitute a material breach of this Agreement. 
	2.6 CONTROL AND PAYMENT OF SUBORDINATES: The Work shall be performed by CONSULTANT or under CONSULTANT’s strict supervision.  CONSULTANT will determine the means, methods and details of performing the Work subject to the requirements of this Agreement.  CITY retains CONSULTANT on an independent contractor basis and not as an employee.  CONSULTANT reserves the right to perform similar or different services for others during the term of this Agreement, provided such work does not unduly interfere with CONSULTANT’s competent performance under this Agreement or result in the unauthorized disclosure of CITY’s confidential or proprietary information.  Any additional personnel performing the Work under this Agreement on behalf of CONSULTANT are not employees of CITY and shall at all times be under CONSULTANT's exclusive direction and control.  CONSULTANT shall pay all wages, salaries and other amounts due such personnel and shall assume responsibility for all benefits, payroll taxes, social security and Medicare payments and the like.  CONSULTANT shall be responsible for all reports and obligations respecting such additional personnel, including, but not limited to: social security taxes, income tax withholding, unemployment insurance, disability insurance, workers' compensation insurance and the like.
	2.7 REMOVAL OF EMPLOYEE OR AGENTS:  If any of CONSULTANT’s officers, employees, agents, contractors, subcontractors or subconsultants is determined by the CITY Representatives to be uncooperative, incompetent, a threat to the adequate or timely performance of the tasks assigned to CONSULTANT, a threat to persons or property, or if any of CONSULTANT’s officers, employees, agents, contractors, subcontractors or subconsultants fail or refuse to perform the work in a manner acceptable to the CITY such officer, employee, agent, contractor, subcontractor or subconsultant shall be promptly removed by CONSULTANT and shall not be re-assigned to perform any of the work.
	2.8 COMPLIANCE WITH LAWS:  CONSULTANT shall keep itself fully informed of and in compliance with all applicable laws, statutes, codes, rules, regulations and ordinances of the federal government of the United States of America, the State of California, the County of Los Angeles, and any other local governmental entity to the extent such laws, statutes, codes, rules, regulations or ordinances governing or affecting the performance of the Work.
	2.9 SAFETY:  CONSULTANT shall perform its work so as to avoid injury or damage to any person or property.  In performing the Work, CONSULTANT shall at all times be in compliance with all applicable local, state and federal laws, rules and regulations, and shall exercise all necessary precautions for the safety of employees appropriate to the nature of the Work and the conditions under which any work is to be performed.
	2.10. NON-DISCRIMINATION:  In the performance of this Agreement, CONSULTANT shall not discriminate against any employee, subcontractor, subconsultant, or applicant for employment because of race, color, creed, religion, sex, marital status, sexual orientation, national origin, ancestry, age, physical or mental disability or medical condition.
	2.11.  INDEPENDENT CONTRACTOR:  The Parties acknowledge, understand and agree that CONSULTANT and all persons retained or employed by CONSULTANT are, and shall at all times remain, wholly independent contractors and are not officials, officers, employees, departments or subdivisions of CITY.  CONSULTANT shall be solely responsible for the supervision of its employees, agents, contractors, subcontractors and subconsultants and for the negligent acts and/or omissions of the same. All persons retained or employed by CONSULTANT shall have no authority, express or implied, to bind CITY in any manner, nor to incur any obligation, debt or liability of any kind on behalf of, or against, CITY, whether by contract or otherwise, unless such authority is expressly conferred to CONSULTANT under this Agreement or is otherwise expressly conferred by CITY in writing.
	IV.
	INDEMNIFICATION
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	PUBLIC WORKS DEPARTMENT
	MEMORANDUM
	SCOPE AND PROSECUTION OF WORK; COMPENSATION

	1.1 SCOPE OF WORK:  Subject to the terms and conditions set forth in this Agreement and all exhibits attached and incorporated hereto, CONSULTANT agrees to perform the services and tasks set forth in that certain proposal entitled On-Call Professional Services Proposal and compensation schedule dated as of ______________________20____ which is attached and incorporated hereto Exhibit “A” (hereinafter the “Compensation Schedule”). CONSULTANT further agrees to furnish to CITY labor, materials, tools, supplies, equipment, services, tasks and incidental and customary work necessary to competently perform and timely complete the services and tasks set forth in the Scope of Work.  For the purposes of this Agreement the aforementioned services and tasks set forth in the Scope of Work shall hereinafter be referred to generally by the capitalized term “Work.”  The Work is inclusive of those tasks that may be identified as being optional under the Scope of Work and such optional work shall not constitute Extra Work under Section 1.5 of this Agreement, below. Neither CONSULTANT nor anyone acting on CONSULTANT’s behalf shall commence with the performance of the Work or any other related tasks until CITY issues a written notice to proceed (hereinafter, the “Notice to Proceed”).     
	1.2 TERM:    
	A. This Agreement shall have a term of Three Years following City Council approval (hereinafter, the “Initial Term”).  
	1.3 COMPENSATION AND COMPENSATION CONTROLS:   
	2.1 CITY’S REPRESENTATIVES:  The CITY hereby designates the Director of Public Works or the Community Development Director (hereinafter, the “CITY Representatives”) to act as its representatives for the performance of this Agreement. The CITY Representatives or their designee shall act on behalf of the CITY for all purposes under this Agreement. CONSULTANT shall not accept directions or orders from any person other than the CITY Representatives or their designee.
	2.2 CONSULTANT’S REPRESENTATIVE: CONSULTANT hereby designates ___________________ to act as its representative for the performance of this Agreement (hereinafter, “Consultant’s Representative”). CONSULTANT’s Representative shall have full authority to represent and act on behalf of the CONSULTANT for all purposes under this Agreement.  Consultant’s Representative or his designee shall supervise and direct the performance of the Work, using his/her best skill and attention, and shall be responsible for all means, methods, techniques, sequences and procedures and for the satisfactory coordination of all portions of the Work under this Agreement.  Notice to the Consultant’s Representative shall constitute notice to CONSULTANT. 
	2.3 COORDINATION OF SERVICE; CONFORMANCE WITH REQUIREMENTS:  CONSULTANT agrees to work closely with CITY staff in the performance of the Work and this Agreement and shall be available to CITY staff and the CITY Representatives at all reasonable times. All work prepared by CONSULTANT shall be subject to inspection and approval by CITY Representatives or their designees.
	2.4 STANDARD OF CARE; PERFORMANCE OF EMPLOYEES:  CONSULTANT represents, acknowledges and agrees to the following:
	2.5 ASSIGNMENT: The skills, training, knowledge and experience of CONSULTANT are material to CITY’s willingness to enter into this Agreement.  Accordingly, CITY has an interest in the qualifications and capabilities of the person(s) who will perform the services and tasks to be undertaken by CONSULTANT or on behalf of CONSULTANT in the performance of this Agreement.  In recognition of this interest, CONSULTANT agrees that it shall not assign or transfer, either directly or indirectly or by operation of law, this Agreement or the performance of any of CONSULTANT’s duties or obligations under this Agreement without the prior written consent of the CITY.  In the absence of CITY’s prior written consent, any attempted assignment or transfer shall be ineffective, null and void and shall constitute a material breach of this Agreement. 
	2.6 CONTROL AND PAYMENT OF SUBORDINATES: The Work shall be performed by CONSULTANT or under CONSULTANT’s strict supervision.  CONSULTANT will determine the means, methods and details of performing the Work subject to the requirements of this Agreement.  CITY retains CONSULTANT on an independent contractor basis and not as an employee.  CONSULTANT reserves the right to perform similar or different services for others during the term of this Agreement, provided such work does not unduly interfere with CONSULTANT’s competent performance under this Agreement or result in the unauthorized disclosure of CITY’s confidential or proprietary information.  Any additional personnel performing the Work under this Agreement on behalf of CONSULTANT are not employees of CITY and shall at all times be under CONSULTANT's exclusive direction and control.  CONSULTANT shall pay all wages, salaries and other amounts due such personnel and shall assume responsibility for all benefits, payroll taxes, social security and Medicare payments and the like.  CONSULTANT shall be responsible for all reports and obligations respecting such additional personnel, including, but not limited to: social security taxes, income tax withholding, unemployment insurance, disability insurance, workers' compensation insurance and the like.
	2.7 REMOVAL OF EMPLOYEE OR AGENTS:  If any of CONSULTANT’s officers, employees, agents, contractors, subcontractors or subconsultants is determined by the CITY Representatives to be uncooperative, incompetent, a threat to the adequate or timely performance of the tasks assigned to CONSULTANT, a threat to persons or property, or if any of CONSULTANT’s officers, employees, agents, contractors, subcontractors or subconsultants fail or refuse to perform the work in a manner acceptable to the CITY such officer, employee, agent, contractor, subcontractor or subconsultant shall be promptly removed by CONSULTANT and shall not be re-assigned to perform any of the work.
	2.8 COMPLIANCE WITH LAWS:  CONSULTANT shall keep itself fully informed of and in compliance with all applicable laws, statutes, codes, rules, regulations and ordinances of the federal government of the United States of America, the State of California, the County of Los Angeles, and any other local governmental entity to the extent such laws, statutes, codes, rules, regulations or ordinances governing or affecting the performance of the Work.
	2.9 SAFETY:  CONSULTANT shall perform its work so as to avoid injury or damage to any person or property.  In performing the Work, CONSULTANT shall at all times be in compliance with all applicable local, state and federal laws, rules and regulations, and shall exercise all necessary precautions for the safety of employees appropriate to the nature of the Work and the conditions under which any work is to be performed.
	2.10. NON-DISCRIMINATION:  In the performance of this Agreement, CONSULTANT shall not discriminate against any employee, subcontractor, subconsultant, or applicant for employment because of race, color, creed, religion, sex, marital status, sexual orientation, national origin, ancestry, age, physical or mental disability or medical condition.
	2.11.  INDEPENDENT CONTRACTOR:  The Parties acknowledge, understand and agree that CONSULTANT and all persons retained or employed by CONSULTANT are, and shall at all times remain, wholly independent contractors and are not officials, officers, employees, departments or subdivisions of CITY.  CONSULTANT shall be solely responsible for the supervision of its employees, agents, contractors, subcontractors and subconsultants and for the negligent acts and/or omissions of the same. All persons retained or employed by CONSULTANT shall have no authority, express or implied, to bind CITY in any manner, nor to incur any obligation, debt or liability of any kind on behalf of, or against, CITY, whether by contract or otherwise, unless such authority is expressly conferred to CONSULTANT under this Agreement or is otherwise expressly conferred by CITY in writing.
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