
 
   Mayor	Antonio	Lopez	•Mayor	Pro	Tem	Sylvia	Ballin	

Councilmember	Jesse	H.	Avila	•	Councilmember	Joel	Fajardo	•	Councilmember	Robert	C.	Gonzales	
Interim	City	Administrator	Don	Penman	 

 

 
 
 
 
 
 
 
CALL TO ORDER/ROLL CALL 
 
 
PLEDGE OF ALLEGIANCE 
 
Mayor Antonio Lopez  
 
 
PRESENTATION 
 
a) OLDER AMERICANS MONTH 
 
 
APPROVAL OF AGENDA 
 
 
PUBLIC STATEMENTS – WRITTEN/ORAL 
 
There will be a  three  (3) minute  limitation per each member of  the audience who wishes  to 
make comments in order to provide a full opportunity to every person who desires to address 
the City Council. 
 
 
CONSENT CALENDAR 
 
Items  on  the  Consent  Calendar  are  considered  routine  and may  be  disposed  of  by  a  single 
motion to adopt staff recommendation.  If the City Council wishes to discuss any item, it should 
first be removed from the Consent Calendar. 
 
1) APPROVAL OF MINUTES OF: 
 

a) MARCH 4, 2013 – SPECIAL MEETING 
b) MARCH 18, 2013 – SPECIAL MEETING 
c) MARCH 18, 2013 – REGULAR MEETING 

 

SAN FERNANDO CITY COUNCIL 

REGULAR MEETING NOTICE & AGENDA 

MAY 6, 2013 – 6:00 PM 

COUNCIL CHAMBERS 
117 MACNEIL STREET 

SAN FERNANDO, CA 91340 
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d) APRIL 15, 2013 – SPECIAL MEETING 
e) APRIL 15, 2013 – REGULAR MEETING 
f) APRIL 30, 2013 – SPECIAL MEETING 

 
2) APPROVAL OF WARRANT REGISTER NO. 13‐051 

 
3) RESOLUTION AMENDING JOB SPECIFICATIONS FOR LIFEGUARD POSITION 
 

Recommend  that  the  City  Council  adopt  Resolution  No.  7533  amending  the  job 
specifications for the Lifeguard position. 

   
 
NEW BUSINESS 
 
4) PRESENTATION  AND  DISCUSSION  REGARDING  THE  CITY  MANAGER  AND  CITY 

ADMINISTRATOR FORMS OF GOVERNMENT 
 

Recommend  that  the  City  Council  receive  the  City  Attorney’s  presentation  and,  if 
desired by the City Council, provide City staff with general direction and guidance as to 
the formulation of an ordinance  in accordance with Government Code sections 34851‐
34851  memorializing  the  establishment  of  the  City  Manager  position  in  the  San 
Fernando Municipal Code.    If  such an ordinance  is  requested by  the City Council,  it  is 
requested  that  the  City  Council  identify  certain  desired  duties,  responsibilities,  and 
delegated authority for the position of City Manager. 

 
5) ACCEPTANCE OF NATIONAL ENDOWMENT FOR THE ARTS GRANT AWARD 
 

Recommend  that  the  City  Council  accept  the  $57,000  grant  award  by  the  National 
Endowment  for  the Arts  (NEA)  to  support  the City of  San  Fernando Mariachi Master 
Apprentice Program (MMAP). 

 
6) APPROVAL  OF  EXCHANGE  AGREEMENT  OF  FEDERAL  SURFACE  TRANSPORTATION 

PROGRAM‐LOCAL  (STP‐L)  FUNDS  (CONTRACT NO. 1708)  FOR  FLEXIBLE  LOS ANGELES 
COUNTY  METROPOLITAN  TRANSPORTATION  AUTHORITY  STP‐L  LOCAL 
TRANSPORTATION FUNDS 

 
Recommend that the City Council: 

 
a. Approve an Exchange Agreement and Assignment of Federal Surface Transportation 

Program –  Local  (STP‐L)  funds  (Contract No. 1708)  for  flexible  Los Angeles County 
Metropolitan Transportation Authority (LACMTA) funds; and 
 

b. Authorize the Interim City Administrator to execute the Agreement.  
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7) ACCEPTANCE OF  2012  LOS ANGELES METROPOLITAN  TRANSIT AUTHORITY  TRANSIT 
ORIENTED DEVELOPMENT PLANNING GRANT AWARD   
 
Recommend that the City Council: 

 
a. Approve  the  City’s  acceptance  of  the  2012  Los  Angeles  Metropolitan  Transit 

Authority (Metro) Transit Oriented Development (TOD) Planning Grant Award in the 
amount of $282,392 for the development of the City of San Fernando TOD Overlay 
Zone Project; and,  
 

b. Approve a City match of $13,306 ($6,306  in‐kind contribution and $7,000 cash) for 
the Project; 

 
c. Authorize the Interim City Administrator to execute any subsequent Agreement with 

Metro to facilitate the City TOD Overlay Zone Project.  
 
8) AUTHORIZATION TO REQUEST AMENDMENT TO THE CALIFORNIA HOUSING FINANCE 

AUTHORITY LOAN  
 
Recommend that the City Council: 

 
a. Authorize  staff  to  request  an  amendment  to  the  California  Housing  Finance 

Authority (CHFA) loan (CHFA Loan No. HELP – 022202‐09), deferring one‐half of  the 
next payment of $200,000 due June 30, 2013 until next fiscal year; and 
 

b. Adopt  Resolution  No.  7532  appropriating  $100,000  for  payment  of  a  good  faith 
deposit against the $200,000 due June 30, 2013. 

 
 
CONTINUED BUSINESS 
 
9) CITY  PARTICIPATION  IN  PROPERTY  OWNERS  BUSINESS  IMPROVEMENT  DISTRICT 

(PBID) 
 
Recommend that the City Council provide direction on the following matters related to 
the PBID formation process: 

 
a. Determine whether  the City Council supports the  inclusion of  the City Civic Center 

properties (i.e., City Hall, Police Station, Public Works Yard (old Police Station), Civic 
Center  Parking  Lot)  as  well  as  the  properties  owned  by  the  City  and  Successor 
Agency, including the parking lots within downtown; and 

 
b. If  the  City  Council  elects  City  participation  in  the  PBID,  direct  the  Interim  City 

Administrator to sign the petition in favor of the PBID on behalf of the City.   

05/06/2013 CC Meeting Agenda Page 3 of 149



SAN FERNANDO CITY COUNCIL 
REGULAR MEETING Notice & AGENDA – MAY 6, 2013 
Page 4 

 
 

COMMITTEE/COMMISSION REPORT 
 
10) REQUEST  TO  CHANGE  EDUCATION  COMMISSION’S  QUARTERLY  MEETINGS  TO  BI‐

MONTHLY MEETINGS   
 

Education  Commission  Chair  Louis  A.  Lopez  will  provide  the  City  Council  with  the 
Commission’s  request  to  change  their  meeting  dates  to  bi‐monthly  (instead  of 
quarterly). 

 
 
CITY COUNCIL ITEMS 
 
11) UPDATE REGARDING THE JULY 4TH FIREWORKS CELEBRATION FUNDRAISING EFFORTS 
 

This item is placed on the agenda by Councilmember Joel Fajardo. 
 
 
STANDING COMMITTEE UPDATES 
 
No. 1  Budget, Personnel and Finance (BPF) 
  Chair	Jesse	H.	Avila	
	
No. 2  Housing, Community & Economic Development and Parking (HCEP) 
  Chair	Antonio	Lopez	
	
No. 3  Natural Resources, Infrastructure, Water, Energy and Waste Management (NRIW) 
  Chair	Joel	Fajardo	
	
No. 4  Public Safety, Veteran Affairs, Technology and Transportation (PVTT)	
	 Chair	Jesse	H.	Avila	
	
No. 5  Education, Parks, Arts, Health and Aging (EPAH)	
  Chair	Robert	C.	Gonzales	
 
 
GENERAL COUNCIL COMMENTS 
 
 
STAFF COMMUNICATION 
 
 
ADJOURNMENT 
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I	 hereby	 certify	 under	 penalty	 of	 perjury	 under	 the	 laws	 of	 the	 State	 of	 California	 that	 the	
foregoing	agenda	was	posted	on	the	City	Hall	bulletin	board	not	less	than	72	hours	prior	to	the	
meeting. 
	
	 	
	
Elena	G.	Chávez,	City	Clerk		
Signed	and	Posted:		May	2,	2013	(12:00	p.m.)	
	
 
 

Agendas	and	complete	Agenda	Packets	(including	staff	reports	and	exhibits	related	to	each	item)	are	posted	on	the	City’s	Internet	Web	
site	 (www.sfcity.org).	 	These	are	also	available	 for	public	 reviewing	prior	 to	a	meeting	 in	 the	City	Clerk’s	Office.	Any	public	writings	
distributed	by	the	City	Council	to	at	least	a	majority	of	the	Councilmembers	regarding	any	item	on	this	regular	meeting	agenda	will	also	
be	made	available	at	the	City	Clerk’s	Office	at	City	Hall	located	at	117	Macneil	Street,	San	Fernando,	CA,	91340	during	normal	business	
hours.	 	In	addition,	the	City	may	also	post	such	documents	on	the	City’s	Web	Site	at	www.sfcity.org.	In	accordance	with	the	Americans	
with	Disabilities	Act	of	1990,	 if	you	require	a	disability‐related	modification/accommodation	 to	attend	or	participate	 in	 this	meeting,	
including	auxiliary	aids	or	services	please	call	the	City	Clerk’s	Office	at	(818)	898‐1204	at	least	48	hours	prior	to	the	meeting. 
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SAN FERNANDO CITY COUNCIL 
MINUTES 

 
MARCH 4, 2013 – 4:00 P.M. 

SPECIAL MEETING 
 

City Hall Community Room 
117 Macneil Street 

San Fernando, CA  91340 
 

 
CALL TO ORDER/ROLL CALL 
 
Mayor Antonio Lopez called the meeting to order at 4:05 p.m.    
 
Present: 
   

Council: Mayor Antonio Lopez, Mayor Pro Tem Sylvia Ballin, and 
Councilmembers Jesse H. Avila, Joel Fajardo (arrived at 4:09), and Robert 
C. Gonzales 

  
Staff: Interim City Administrator Don Penman, City Attorney Rick R. Olivarez, 

and City Clerk Elena G. Chávez  
 
 
PLEDGE OF ALLEGIANCE  
 
Mayor Lopez 

 
 

APPROVAL OF AGENDA 
 
Motion by Mayor Pro Tem Ballin, seconded by Councilmember Avila, to approve the agenda.  
By consensus, the motion carried. 
 
 
PUBLIC STATEMENTS – WRITTEN/ORAL 
 
None 
 
 
RECESS TO CLOSED SESSION (4:07 P.M.) 
 
By consensus, Councilmembers recessed to the following Closed Session as announced by City 
Attorney Olivarez: 
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A) CONFERENCE WITH LABOR NEGOTIATOR  
 G.C. 54957.6 
 City Negotiator:  Interim City Administrator Don Penman 
 Employee Organizations: San Fernando Management Group (SEIU, Local 721) 
   San Fernando Public Employees’ Association (SEIU, Local 721) 
   San Fernando Police Officers Association 
   San Fernando Police Officers Association Police Management Unit 
   San Fernando Police Civilian Association (SEIU, Local 721)  

 San Fernando Part-time Employees’ Bargaining Unit (SEIU, Local 
721) 

 
B) CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

 G.C. 54956.9(a)     
 

 Name of Case:  Hanchett v. City of San Fernando, et al 
 Case No.:  BC 477897 
 
C) CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

 G.C. 54956.9(a)     
 

 Name of Case:  Paul Ventimiglia v. City of San Fernando, et al 
 Case No.:  PC053583 
 
D) CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

 G.C. 54956.9(c) 
 

 (Six potential cases) 
 
 
CONVENE/REPORT OUT FROM CLOSED SESSION (6:10 P.M.) 
  
City Attorney Olivarez reported the following: 
 

 Items A and C – City Council received a briefing, direction given, no final action taken. 
 

 Items B and D – City Council received a briefing, no final action was taken. 
 
 
ADJOURNMENT (6:10 P.M.) 
 
By consensus, the meeting was adjourned. 
 I do hereby certify that the foregoing is a true and 

correct copy of the minutes of March 4, 2013 meeting as 
approved by the San Fernando City Council. 
 
____________________________ 
Elena G. Chávez  
City Clerk 
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SAN FERNANDO CITY COUNCIL 
MINUTES 

 
MARCH 18, 2013 – 4:00 P.M. 

SPECIAL MEETING 
 

City Hall Community Room 
117 Macneil Street 

San Fernando, CA  91340 
 

 
CALL TO ORDER/ROLL CALL 
 
Mayor Antonio Lopez called the meeting to order at 4:07 p.m.    
 
Present: 
   

Council: Mayor Antonio Lopez, Mayor Pro Tem Sylvia Ballin and 
Councilmembers Jesse H. Avila, Joel Fajardo, and Robert C. Gonzales 

  
Staff: Interim City Administrator Don Penman, City Attorney Rick R. Olivarez, 

and City Clerk Elena G. Chávez  
 
 
PLEDGE OF ALLEGIANCE  
 
Mayor Lopez 

 
 

APPROVAL OF AGENDA 
 
Motion by Mayor Pro Tem Ballin, seconded by Councilmember Avila, to approve the agenda.  
By consensus, the motion carried. 
 
 
PUBLIC STATEMENTS – WRITTEN/ORAL 
 
None 
 
 
STUDY SESSION 
 
1) MALL ASSOCIATION – PROPERTY OWNERS BUSINESS IMPROVEMENT 

DISTRICT (PBID) 
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PBID consultant Steve Gibson (Urban Place Consulting) provided the City Council with an 
update on the progress and steps needed to complete the formation.  He and Downtown Mall 
Association President Tom Ross responded to questions from Councilmembers and staff. 
 
City Council provided conceptual approval for the City to fund one-half, or $7,500 of the 
$15,000 needed to complete the process, with the Mall Association providing the other $7,500. 
 
 
RECESS TO CLOSED SESSION (5:00 P.M.) 
 
By consensus, Councilmembers recessed to the following Closed Session as announced by City 
Attorney Olivarez: 
 
A) CONFERENCE WITH LABOR NEGOTIATOR  
 G.C. 54957.6 
 
 City Negotiator:  Interim City Administrator Don Penman 
 Employee Organizations: San Fernando Management Group (SEIU, Local 721) 
   San Fernando Public Employees’ Association (SEIU, Local 721) 
   San Fernando Police Officers Association 
   San Fernando Police Officers Association Police Management Unit 
   San Fernando Police Civilian Association (SEIU, Local 721)  

 San Fernando Part-time Employees’ Bargaining Unit (SEIU, Local 
721) 

 
B) CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

 G.C. 54956.9(a)     
 

 Name of Case:  Hanchett v. City of San Fernando, et al 
 Case No.:  BC 477897 
 
C) CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
 G.C. 54956.9(c)     
 (Two potential cases) 
 
D) CONFERENCE WITH REAL PROPERTY NEGOTIATOR 
 G.C. 54956.8 

 
Property: 700 Chatsworth/732 Mott Street and 713 Chatsworth Drive  
City Negotiator: Interim City Administrator Don Penman 
Negotiating Parties: Mission Community Hospital 
Under Negotiation: Price and Terms 
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CONVENE/REPORT OUT FROM CLOSED SESSION (6:08 P.M.) 
  
City Attorney Olivarez reported the following: 
 

 Item A – City Council received a briefing, no final action taken. 
 

 Item B – City Council received a briefing, direction given, no final action was taken. 
 

 Item C – City Council received a briefing, direction given, no final action was taken. 
 

 Item D – City Council received a briefing, direction given, no final action was taken. 
 
 
ADJOURNMENT (6:08 P.M.) 
 
By consensus, the meeting was adjourned. 
 
 

I do hereby certify that the foregoing is a true and 
correct copy of the minutes of March 18, 2013 meeting 
as approved by the San Fernando City Council. 
 
____________________________ 
Elena G. Chávez  
City Clerk 
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SAN FERNANDO CITY COUNCIL 
MINUTES 

 
MARCH 18, 2013 – 6:00 P.M. 

REGULAR MEETING 
 

City Hall Council Chambers 
117 Macneil Street 

San Fernando, CA  91340 
 
 
CALL TO ORDER/ROLL CALL 
 
Mayor Antonio Lopez called the meeting to order at 6:14 p.m.     
 
Present: 
   

Council: Mayor Antonio Lopez, Mayor Pro Tem Sylvia Ballin, and 
Councilmembers Jesse H. Avila, Joel Fajardo, and Robert C. Gonzales   

 
Staff: Interim City Administrator Don Penman, City Attorney Rick R. Olivarez, 

and City Clerk Elena G. Chávez 
 
 
PLEDGE OF ALLEGIANCE  
 
Mayor Lopez 
 
 
PRESENTATIONS 
 
The following presentation was made: 
 
a) OATH OF OFFICE ADMINISTERED BY CITY CLERK TO CITY TREASURER 

MARGARITA SOLIS AND CITY COUNCILMEMBERS JOEL FAJARDO AND 
ROBERT C. GONZALES 

 
 
APPROVAL OF AGENDA 
 
Motion by Councilmember Fajardo, seconded by Councilmember Gonzales, to approve the 
agenda.  By consensus, the motion carried. 
 
 
PUBLIC STATEMENTS – WRITTEN/ORAL 
 
Renato Lira invited everyone to attend an upcoming transit meeting and Cesar Chávez event.  
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Patty Lopez asked whether the City’s bus shelters could be used for advertising for the upcoming 
Cesar Chávez event.   
 
Julian Ruelas said the current City Council is responsive and responsible and is doing a good job. 
 
Carolina Perez said she agreed with Mrs. Lopez’ comments. 
 
Irwin Rosenberg (San Fernando Police Officers’ Association President) said it’s important to 
maintain leadership and the Mayor and Mayor Pro Tem are doing a great job. 
 
Tom Ross (Downtown Mall Association President) talked about the recent Kiwanis Club event. 
 
 
CONSENT CALENDAR 
 
Motion by Mayor Pro Tem Ballin, seconded by Councilmember Fajardo, to approve the Consent 
Calendar Items:  
 
1) APPROVAL OF WARRANT REGISTER NO. 13-032 

 
2) RECEIVE AND FILE SINGLE AUDIT OF FEDERALLY ASSISTED GRANT 

PROGRAMS REPORT 
 

3) FY 2013-2014 LANDSCAPING AND LIGHTING ASSESSMENT DISTRICT 
ADOPTION OF RESOLUTION NO. 7523 INITIATING PROCEEDINGS AND 
ORDERING THE ENGINEER’S REPORT  

 
By consensus, the motion carried. 
 
 
PUBLIC HEARING 
 
4) ADOPTION OF ORDINANCE NO. 1625 AMENDING CHAPTER 106 AND 

IMPLEMENTING HOUSING ELEMENT PROGRAM NO. 11 
 
Mayor Lopez declared the Public Hearing open. 
 
City Planner Ramirez presented the staff report and responded to questions from 
Councilmembers. 
 
Mayor Lopez called for public testimony for interested persons to testify for, or against, this 
item. 
 
Linda Campanella Jauron spoke in favor and stated the City needs to move forward and that 
services need to be made available to all community members.  
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Patty Lopez said she is not in opposition but believes there needs to be better communication to 
get this information out. 
 
Carolina Perez is not opposed and agreed with Mrs. Lopez that the community needs to be 
informed. 
 
Renato Lira suggested that before making its decision, Council should hold a town hall meeting. 
 
City Attorney Olivarez reported (for the record) that the City complied with State law regarding 
adoption of this housing element. 
 
There being no further comments, Mayor Lopez closed the public comment portion of the 
Hearing. 
 
Motion by Councilmember  Avila, seconded by Mayor Pro Tem Ballin to, adopt Ordinance No. 
1625, titled “An Ordinance of the City of San Fernando Amending Article 1 of Chapter 106 to 
define Single Room Occupancy Unit, Community Care Facilities, Emergency Homeless 
Shelters, Manufactured Housing, Transitional Housing and Supportive Housing and Amending 
Article III of Chapter 106 to Provide that Emergency Shelters are Permitted Uses in the M-2 
Light Industrial Zone with Applicable Development Standards, Single Room Occupancy as 
Conditionally Permitted Uses in the C-1 and C-2 Commercial Zones, Community Care Facilities 
of Seven or More Persons as Conditionally Permitted Uses in all Residential Zones, and that 
Manufactured Housing, Transitional and Supportive Housing are and shall be treated as 
Residential Uses”. 
 
The motion carried with the following vote: 
 
 AYES:  Lopez, Ballin, Avila, Fajardo, Gonzales – 5 
 NOES:  None 
 ABSENT: None 
 

 
NEW BUSINESS 

 
5) REORGANIZATION OF THE CITY COUNCIL – SELECTION OF MAYOR AND 

MAYOR PRO TEMPORE 
 
City Clerk Chávez opened nominations for Mayor. 
 
Councilmember Gonzales nominated Antonio Lopez for Mayor; the motion was seconded by 
Mayor Pro Tem Ballin. 
 
There being no other nominations for Mayor, City Clerk Chávez closed nominations and 
conducted a roll call vote. 
 
For Antonio Lopez as Mayor, the motion carried with the following vote: 
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  AYES:  Lopez, Ballin, Fajardo, Avila, Gonzales – 5 
  NOES:  None 
  ABSTAIN: None 
 
City Clerk Chávez opened nominations for Mayor Pro Tem. 
 
Councilmember Avila nominated Sylvia Ballin for Mayor Pro Tem; the motion was seconded by 
Councilmember Gonzales. 
 
There being no other nominations for Mayor Pro Tem, City Clerk Chávez closed nominations 
and conducted a roll call vote. 
 
For Sylvia Ballin as Mayor Pro Tem, the motion carried with the following vote: 
 
  AYES:  Lopez, Ballin, Fajardo, Avila, Gonzales – 5 
  NOES:  None 
  ABSTAIN: None 
 
6) APPROVAL OF A PROFESSIONAL SERVICES AGREEMENT (CONTRACT NO. 

1703) WITH AEGIS COMPUTERS, INC. 
 
Interim City Administrator Penman gave a brief overview and City Planner Ramirez presented 
the staff report.  Both replied to questions from Councilmembers. 
 
Motion by Councilmember Fajardo, seconded by Mayor Pro Tem Ballin, to:  

 
a. Approve a Professional Services Agreement (Contract No. 1703) extending the current 

contract with Aegis Computers, Inc. for City computer and network services for a not 
to exceed fixed-rate billing of $10,630 per month (including $630 for website services); 
and 

 
b. Authorize the Interim City Administrator to execute the Professional Services 

Agreement with Aegis Computers, Inc.  
 

By consensus the motion carried.  
 
 
STANDING COMMITTEE UPDATES 
 

No. 1 Budget, Personnel and Finance (BPF) 
 
Councilmember Avila – no updates. 
 
 No. 2 Housing, Community & Economic Development and Parking (HCEP) 
 
Mayor Lopez – no updates. 
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 No. 3  Natural Resources, Infrastructure, Water, Energy and Waste Management (NRIW) 
 
Councilmember Fajardo – Requested a list of capital improvement items that have been deferred 
(including streets and sewers). 
 
 No. 4 Public Safety, Veteran Affairs, Technology and Transportation (PVTT) 
 
Councilmember Avila – no updates. 
 
 No. 5 Education, Parks, Arts, Health and Aging (EPAH) 
 
Councilmember Gonzales – the next meeting will be on March 26, 2013. 
 
 
GENERAL COUNCIL COMMENTS 
 
Councilmember Avila congratulated Recreation and Community Services Operations Manager 
Ismael Aguila on a recent recognition for the 100 Citizens Program. 
 
Councilmember Gonzales invited everyone to an upcoming SFPD Community Watch meeting 
and talked about a Cesar Chávez Youth Event in which he participated. 
 
Councilmember Fajardo requested if staff could be directed to complete a survey by the Human 
Rights Campaign.  (There were no objections from Councilmembers.) 
 
Mayor Pro Tem Ballin congratulated City Treasurer Solis and commented on her 
professionalism.  She also requested that staff report back with solutions regarding City postings 
being bilingual. 
 
Mayor Lopez thanked staff for their work on saving the City money on the IT contract and he 
thanked the Kiwanis Club for recognizing staff. 
 
 
STAFF COMMUNICATION 
 
City Attorney Olivarez asked if there was any interest to have his firm provide free community 
training on the Brown Act and the Public Records Act. (Interim City Administrator Penman will 
work with him on a date.) 
 
City Planner Ramirez said that the City was considered for an MTA grant and is also one of the 
recipients for the 2013 LA Conservancy Award. 
 
Public Works Director Ron Ruiz invited everyone to the upcoming East San Fernando Corridor 
Scoping meeting and asked for Council consensus to allow the Kidney Quest Foundation to 
advertise on poles on Maclay Ave. 
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Mayor Pro Tem Ballin reminded staff of the earlier comment made by a speaker and said there 
needs to be a policy on consistency and all requestors should be treated equally. 
 
Recreation and Community Services Operations Manager Aguila invited everyone to the 
upcoming Eggstravagaza event at Las Palmas Park. 
 
 
ADJOURNMENT (7:35) 
 
Motion by Councilmember Avila, seconded by Councilmember Gonzales, to adjourn the 
meeting.  By consensus, the motion carried.   

I do hereby certify that the foregoing is a true and 
correct copy of the minutes of March 4, 2013 meeting as 
approved by the San Fernando City Council. 
 
____________________________ 
Elena G. Chávez 
City Clerk 
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SAN FERNANDO CITY COUNCIL 
MINUTES 

 
APRIL 15, 2013 – 5:00 P.M. 

SPECIAL MEETING 
 

City Hall Community Room 
117 Macneil Street 

San Fernando, CA  91340 
 

 
CALL TO ORDER/ROLL CALL 
 
Mayor Antonio Lopez called the meeting to order at 5:02 p.m.    
 
Present: 
   

Council: Mayor Antonio Lopez, Mayor Pro Tem Sylvia Ballin and 
Councilmembers Jesse H. Avila, Joel Fajardo, and Robert C. Gonzales 

  
Staff: Interim City Administrator Don Penman, City Attorney Rick R. Olivarez, 

and City Clerk Elena G. Chávez  
 
 
PLEDGE OF ALLEGIANCE  
 
Mayor Lopez 

 
 

APPROVAL OF AGENDA 
 
Motion by Councilmember Avila, seconded by Councilmember Gonzales, to approve the 
agenda.  By consensus, the motion carried. 
 
 
PUBLIC STATEMENTS – WRITTEN/ORAL 
 
None. 
 
 
RECESS TO CLOSED SESSION (5:03 P.M.) 
 
By consensus, Councilmembers recessed to the following Closed Session as announced by City 
Attorney Olivarez: 
 
A) CONFERENCE WITH LABOR NEGOTIATOR  
 G.C. 54957.6 
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 City Negotiator:  Interim City Administrator Don Penman 
 Employee Organizations: San Fernando Management Group (SEIU, Local 721) 
   San Fernando Public Employees’ Association (SEIU, Local 721) 
   San Fernando Police Officers Association 
   San Fernando Police Officers Association Police Management Unit 
   San Fernando Police Civilian Association (SEIU, Local 721)  

 San Fernando Part-time Employees’ Bargaining Unit (SEIU, Local 
721) 

 
B) PUBLIC EMPLOYEE PERFORMANCE EVALUATION (G.C. 54957) 
 Title:   Interim City Administrator 
  Interim Finance Director 
  Interim Chief of Police 
 
C) CONFERENCE WITH LEGAL COUNSEL – TO DISCUSS AND TAKE ACTION TO 

AUTHORIZE INITIATION OF LITIGATION (G.C. 54956.9(d)(4)) 
(i.e., Authorization to Participate in Low-Cost, Multi-City Joint Action to Obtain 
Recovery of Certain Fees and Charges Overpaid to Third-Party Public Agency) 

  
 One (1) case. 
 
 
RECESS (5:55 P.M.) 
 
By consensus, Councilmembers recessed in order to hold the regular City Council meeting at 
6:00 p.m. 
 
 
RECONVENE/RECESS TO CLOSED SESSION (7:05 P.M.) 
 
By consensus, Councilmembers again recessed to the following Closed Session as announced by 
City Attorney Olivarez: 
 
B) PUBLIC EMPLOYEE PERFORMANCE EVALUATION (G.C. 54957) 
 Title:   Interim City Administrator 
  Interim Finance Director 
  Interim Chief of Police 
 
 
CONVENE/REPORT OUT FROM CLOSED SESSION (7:59 P.M.) 
 
City Attorney Olivarez reported that, regarding all three Closed Session items, the City Council 
received a briefing, general direction was given, but no final action taken. 
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ADJOURNMENT (7:59 P.M.) 
 
By consensus, the meeting was adjourned. 
 

I do hereby certify that the foregoing is a true and 
correct copy of the minutes of April 15, 2013 meeting as 
approved by the San Fernando City Council. 
 
____________________________ 
Elena G. Chávez  
City Clerk 
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SAN FERNANDO CITY COUNCIL 
MINUTES 

 
APRIL 15, 2013 – 6:00 P.M. 

REGULAR MEETING 
 

City Hall Council Chambers 
117 Macneil Street 

San Fernando, CA  91340 
 
 
CALL TO ORDER/ROLL CALL 
 
Mayor Antonio Lopez called the meeting to order at 6:08 p.m.     
 
Present:  
 

Council: Mayor Antonio Lopez, Mayor Pro Tem Sylvia Ballin, and 
Councilmembers Jesse H. Avila, Joel Fajardo, and Robert C. Gonzales   

 
Staff: Interim City Administrator Don Penman, City Attorney Rick. R. Olivarez, 

and City Clerk Elena G. Chávez 
 
 
PLEDGE OF ALLEGIANCE  
 
Councilmember Avila gave the pledge and requested a moment of silence for the Boston 
Marathon terrorist act victims. 
 
 
PRESENTATION 
 
The following presentations were made: 
 
A) NATIONAL LIBRARY WEEK (APRIL 15-20) 
B) RECOGNITION OF CESAR CHAVEZ ART CONTEST WINNERS 
 
 
APPROVAL OF AGENDA 
 
Interim City Administrator Penman requested to add an item to the agenda regarding AB 1059.  
Adding this item would require a four-fifths vote and two findings by the City Council: 1) the 
need to act arose after the agenda was posted; and 2) there is a need to act before the next 
regularly scheduled meeting (this issue will be addressed by the Assembly Elections and 
Redistricting Committee next Monday). 
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Motion by Councilmember Avila, seconded by Councilmember Gonzales, to add this item to the 
agenda.  By consensus, the motion carried. 
 
 
PUBLIC STATEMENTS – WRITTEN/ORAL 
 
Eugene Hernandez gave condolences to the victims of the Boston tragedy and requested that the 
City Council support AB 5 Homeless Person’s Bill of Rights. 
 
Joe Ruelas said that for the 20 years he has lived at his residence (at Harding and Eighth) and has 
not had significant work done; he asked where is his street is on the list of repairs. 
 
Linda Campanella Jauron said she supports the agenda item on the PBID and is in favor of hiring 
the pool staff as part-time City employees.   
 
Robert Ortega said that we have a good City Council and if people/residents have good ideas, 
they should share them with the Council. 
 
 
CONSENT CALENDAR 
 
Motion by Mayor Pro Tem Ballin, seconded by Councilmember Avila, to approve the Consent 
Calendar Items.   
 
1) APPROVAL OF MINUTES OF: 
 

a) MARCH 25, 2013 – SPECIAL MEETING 
b) APRIL 2, 2013 – SPECIAL MEETING 
c) APRIL 2, 2013 – REGULAR MEETING 
 

2) APPROVAL OF WARRANT REGISTER NO. 13-042 
 
3) ADOPTION OF RESOLUTION NO. 7527 APPROVING A LOAN BETWEEN THE 

CITY AND THE SUCCESSOR AGENCY 
 
By consensus, the motion carried. 
   
 
NEW BUSINESS 
 
4) APPROVAL OF BUDGET TO PAY A PORTION OF PROPERTY OWNER BUSINESS 

IMPROVEMENT DISTRICT (PBID) FORMATION STUDY EXPENSES 
 
Interim City Administrator Penman presented the staff report and responded to questions. 
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Motion by Mayor Pro Tem Ballin, seconded by Councilmember Fajardo, to approve a budget of 
$7,500 for Property Owner Business Improvement District (PBID) formation study expenses.  
The motion carried unanimously. 
 
5) LIFEGUARD STAFFING FOR THE SAN FERNANDO REGIONAL POOL FACILITY 

 
Recreation and Community Services Operations Manager Ismael Aguila presented the staff 
report and responded to questions. 
 
Motion by Councilmember  Gonzales, seconded by Mayor Pro Tem Ballin, to: 
 

a. Option A – Hire pool staff as part-time City employees at previously adopted Salary 
Schedule:   

 
i. Adopt Resolution No. 7529 amending the Table of Organization to include the 

part- time positions of Senior Lifeguard, Lifeguard, and Pool Cashier/Attendant; 
and 
 

ii. Authorize the City Administrator to initiate the recruitment process for part-time 
aquatics personnel. 

 
The motion carried with the following vote: 
 
 AYES:  Lopez, Ballin, Gonzales, Avila – 4 
 NOES:  Fajardo – 1 
 ABSENT:  None 
 
5a) ASSEMBLY BILL 1059 (WIECKOWSKI) 
 
Interim City Administrator Penman presented the staff report. 
 
Motion by Councilmember Avila, seconded by Mayor Pro Tem Ballin, to authorize staff to 
prepare a letter for the Mayor’s signature, in opposition of AB 1059.  By consensus, the motion 
carried.  
 
 
CITY COUNCIL ITEMS 
 
6) ADOPTION OF A RESOLUTION TO SUPPORT SENATE BILL 135 (PADILLA) THAT 

WOULD CREATE AN EARTHQUAKE EARLY WARNING SYSTEM IN 
CALIFORNIA 

 
Mayor Lopez gave background information.  
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Motion by Mayor Lopez, seconded by Councilmember Gonzales, for a support letter.  By 
consensus, the motion carried. 
 
City Attorney Olivarez clarified that the motion was to adopt a resolution (not a support letter) 
and Mayor Lopez agreed.  
 
 
STANDING COMMITTEE UPDATES 
 
No. 1 Budget, Personnel and Finance (BPF) 
 
Councilmember Avila – no updates. 
 
 No. 2 Housing, Community & Economic Development and Parking (HCEP) 
 
Mayor Lopez – no updates. 
 
 No. 3  Natural Resources, Infrastructure, Water, Energy and Waste Management (NRIW) 
 
Councilmember Fajardo – no updates. 
 
 No. 4 Public Safety, Veteran Affairs, Technology and Transportation (PVTT) 
 
Councilmember Avila – no updates. 
 
 No. 5 Education, Parks, Arts, Health and Aging (EPAH) 
 
Councilmember Gonzales – no updates. 
 
 
GENERAL COUNCIL COMMENTS 
 
Councilmember Avila thanked staff. 
 
Councilmember Gonzales said that our hearts and best wishes go out to the Boston victims. 
 
Mayor Pro Tem Ballin thanked the speaker who earlier brought up the homeless issue.  She also 
thanked San Fernando Library Manager Paula Hock for doing a great job and would like to 
recognize her staff at an upcoming event.  
 
Mayor Lopez thanked staff for their work on the budget and said our hearts go out to the Boston 
victims. 
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STAFF COMMUNICATION 
 
Recreation and Community Services Operations Manager Aguila reported that the American 
Cancer Society Relay for Life will be sponsoring an e-waste collection on April 20, 2013. 
 
City Planner Ramirez report that an animal control vaccination clinic will be held at the same 
time. 
 
ADJOURNMENT (7:05 P.M.) 
 
By consensus, the meeting was adjourned.   

I do hereby certify that the foregoing is a true and 
correct copy of the minutes of April 15, 2013 meeting as 
approved by the San Fernando City Council. 
 
____________________________ 
Elena G. Chávez 
City Clerk 
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SAN FERNANDO CITY COUNCIL 
MINUTES 

 
APRIL 30, 2013 – 6:00 P.M. 

SPECIAL MEETING 
 

City Hall Community Room 
117 Macneil Street 

San Fernando, CA  91340 
 

 
CALL TO ORDER/ROLL CALL 
 
Mayor Antonio Lopez called the meeting to order at 6:00 p.m.    
 
Present: 
   

Council: Mayor Antonio Lopez, Mayor Pro Tem Sylvia Ballin and 
Councilmembers Jesse H. Avila, Joel Fajardo, and Robert C. Gonzales 

  
Staff: Interim City Administrator Don Penman, City Attorney Rick R. Olivarez, 

and Deputy City Clerk Julie M. Fernandez 
 
 
PLEDGE OF ALLEGIANCE  
 
Mayor Lopez 

 
 

APPROVAL OF AGENDA 
 
Motion by Mayor Pro Tem Ballin, seconded by Councilmember Gonzales, to approve the 
agenda.  By consensus, the motion carried. 
 
 
PUBLIC STATEMENTS – WRITTEN/ORAL 
 
None 
 
 
RECESS TO CLOSED SESSION (6:01 P.M.) 
 
By consensus, Councilmembers recessed to the following Closed Session: 
 
A) CONFERENCE WITH LABOR NEGOTIATOR (G.C. 54957.6) 
 City Negotiator: Interim City Administrator Don Penman 
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 Employee Organizations: San Fernando Management Group (SEIU, Local 721) 

San Fernando Public Employees’ Association (SEIU, Local 
721)   

  San Fernando Police Officers Association 
San Fernando Police Officers Association Police Management 
Unit 

  San Fernando Police Civilian Association (SEIU, Local 721)  
San Fernando Part-time Employees’ Bargaining Unit (SEIU, 
Local 721) 

 
B) CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

 G.C. 54956.9(d)     
  

 One (1) Case. 
 
 
RECONVENE/REPORT OUT FROM CLOSED SESSION (7:22 P.M.) 
  
City Attorney Olivarez reported the following: 
 
The record should reflect that the City Council recessed into closed session all members being 
present to discuss those items posted on the agenda.  The record should further reflect that the 
City Council received a briefing from staff on the aforementioned items; unanimous direction 
was given by the City Council to staff; but no final action was taken by the City Council on any 
of the items. 
 
 
ADJOURNMENT (7:22 P.M.) 
 
By consensus, the meeting was adjourned. 
 
 
 
 

 
 

 
 
 
 

I do hereby certify that the foregoing is a true and 
correct copy of the minutes of April 30, 2013 meeting as 
approved by the San Fernando City Council. 
 
____________________________ 
Julie M. Fernandez 
Deputy City Clerk 
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FINANCE DEPARTMENT 
 
 

MEMORANDUM 
 

 
 

TO:  Mayor Antonio Lopez and Councilmembers 
 
FROM: Rafaela T. King, Interim Finance Director/Deputy Finance Director 
 
DATE: May 6, 2013   
 
SUBJECT: Warrant Register 
 
 
 
RECOMMENDATION: 
 
It is recommended that the City Council adopt a Resolution (Attachment “A”) approving the 
Warrant Register. 
 
 
BACKGROUND: 
 
For each City Council meeting the Finance Department prepares a Warrant Register for Council 
approval.  The Register includes all recommended payments for the City. Checks, other than 
handwritten checks, generally are not released until after the Council approves the Register.  The 
exceptions are for early releases to avoid penalties and interest, excessive delays and in all other 
circumstances favorable to the City to do so.  Handwritten checks are those payments required to 
be issued between Council meetings such as insurance premiums and tax deposits.  Staff reviews 
requests for expenditures for budgetary approval and then prepares a Warrant Register for 
Council approval and or ratification.  Items such as payroll withholding tax deposits do not 
require budget approval. 
 
The Deputy Finance Director hereby certifies that all requests for expenditures have been signed 
by the department head, or designee, receiving the merchandise or services thereby stating that 
the items or services have been received and that the resulting expenditure is appropriate.  The 
Deputy Finance Director hereby certifies that each warrant has been reviewed for completeness 
and that sufficient funds are available for payment of the warrant register. 
 
 
ATTACHMENT: 
 
A.  Warrant Register Resolution 
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RESOLUTION NO.  13-051 
 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SAN FERNANDO ALLOWING AND APPROVING FOR 
PAYMENT DEMANDS PRESENTED ON DEMAND/ 
WARRANT REGISTER NO.  13-051 
 

THE CITY COUNCIL OF THE CITY OF SAN FERNANDO DOES HEREBY 
RESOLVE, FIND, DETERMINE AND ORDER AS FOLLOWS: 
 

1.  That the demands (EXHIBIT “A”) as presented, having been duly audited, for 
completeness, are hereby allowed and approved for payment in the amounts as shown to 
designated payees and charged to the appropriate funds as indicated. 
 

2.  That the City Clerk shall certify to the adoption of this Resolution and deliver it to the 
City Treasurer. 
 
PASSED, APPROVED, AND ADOPTED this 6th day of May, 2013. 
 
  
                 

Antonio Lopez, Mayor       
ATTEST: 
 
 
      
Elena G. Chávez, City Clerk 
 
 
STATE OF CALIFORNIA  ) 
COUNTY OF LOS ANGELES ) ss 
CITY OF SAN FERNANDO ) 
 

I HEREBY CERTIFY that the foregoing Resolution was approved and adopted at a 
regular meeting of the City Council held on the 6th day of May 2013, by the following vote to 
wit: 

 
AYES: 
 
NOES: 
 
ABSENT: 
 
 

      
Elena G. Chávez, City Clerk 

ATTACHMENT “A” 
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RECREATION AND COMMUNITY SERVICES DEPARTMENT 
 
 

MEMORANDUM 
 
 
TO:  Mayor Antonio Lopez and Councilmembers 
 
FROM: Don Penman, Interim City Administrator 
  By: Ismael Aguila, Recreation and Community Services Operations Manager 
 
DATE: May 6, 2013 
 
SUBJECT: Amending Job Specifications for Lifeguard Position 
 
  
RECOMMENDATION: 
 
It is recommended that the City Council adopt Resolution No. 7533 (Attachment “A”) amending 
the job specifications for the Lifeguard position.  
 
 
BACKGROUND: 

 
1. On April 5, 2010, the City Council approved the City takeover of full operations of the Pool 

Facility and authorized the Recreation and Community Services (RCS) Director to begin 
preparations for the City to assume responsibility for the operation of the San Fernando 
Regional Pool Facility (Pool Facility) effective July 3, 2010.  Preparations for the takeover 
were to include the approval and adoption of new job specifications for the positions of Pool 
Manager, Senior Lifeguard, and Lifeguard. 

 
2. On April 14, 2010, the City Council approved Resolutions adopting the job specifications for 

aquatics staff, amendment to the Table of Organization, and Salary Plan and Schedule. 
 

3. On September 12, 2010, the contract with Los Angeles County Department of Parks and 
Recreation was terminated and the City resumed responsibility for day-to-day operations of 
the Pool Facility. After much discussion, the City Council decided to close the Pool Facility 
to save costs to the City while leaving the Olympic-size pool open for lane rentals to serve 
the community. 
 

4. On April 18, 2011, the City Council directed the staff to work with the City Attorney to 
negotiate a Service Agreement with San Fernando Fire and Rescue (SFFR) to provide 
staffing services for the Pool Facility. 
 

5. On May 2, 2011, the City Council approved a Service Agreement with SFFR to provide 
staffing services for the Pool Facility.   
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6. On June 11, 2011, the Pool Facility reopened to the general public. 
 
7. On August 1, 2011, City Council adopted a Resolution to approve the job specification of an 

Aquatic Supervisor and to amend the Table of Organization and Salary Plan and Schedule. 
 
8. On October 17, 2011, the City of San Fernando hired an Aquatic Supervisor for the Pool 

Facility. 
 

9. On April 27, 2012, the RCS Department released a Request for Proposals (RFP) for lifeguard 
services for the Pool Facility. 
 

10. On May 11, 2012, the RCS Department received three proposals in response to the released 
RFP. 

 
11. On May 21, 2012, the City Council approved a service agreement with Mission Ambulance 

to provide staffing services for the Pool Facility.   
 
12. On February 28, 2013, RCS staff presented the Education, Parks, Arts, Health, Youth and 

Aging (EPAH) Standing Committee an update on staffing services for the San Fernando 
Regional Pool Facility. 

 
13. In March of 2013, the RCS Operations Manager met with the City Attorney regarding 

potential liability protection provided by the Service Agreement with Mission Ambulance. 
 
14. On March 26, 2013, members of the EPAH Standing Committee recommended that options 

for staffing services be presented to City Council.  
 
15. On April 15, 2013, City Council approved to terminate the staffing service agreement with 

Mission Ambulance.  In addition, the City Council approved to hire pool staff as part-time 
City employees at an adopted Salary Schedule from April of 2010. 

 
 
ANALYSIS: 
 
Aquatics Facility 
The City of San Fernando RCS Department plays an important role as the key provider of 
free/low-cost resources accessible for residents to be physically active year-round. In particular, 
the Pool Facility offers families a place to play and exercise while also serving as a community 
gathering place throughout the summer months. In FY 2012-2013, over 13,630 individuals 
(equating to approximately 57,628 visits) living in and around the City have participated in 
aquatics programs at the Pool Facility, which include swimming lessons, water exercise classes, 
recreational play, lap swimming, and competitive water sports.  
 
Benefits of Hiring 16 Year Old Lifeguards 
For the past two years, approximately one-third of the lifeguards at the San Fernando Regional 
Pool Facility have been 16 years of age.  RCS staff believes the City of San Fernando will 
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benefit significantly from lowering the age requirement from 17 to 16 years of age, which 
includes a larger pool of candidates and greater likelihood of lifeguards to return for multiple 
summers with gained experience. 
 
Lifeguard Age Guidelines 
According to the United States Lifeguard Standards Evidence-based Review and Report, it is 
recommended that individuals performing lower-stress and lower-risk lifeguarding jobs, such as 
pool lifeguarding and some types of waterpark guarding, should be at least 15 years of age.  In 
addition, the American Red Cross (ARC) certifies 15 year old individuals for the ARC Lifeguard 
Examination. 
 
Minimum Age Requirements from Local Agencies 

City of Burbank 17 years of age 
City of Glendale 16 years of age 

City of Los Angeles 17 years of age 
City of Santa Clarita 16 years of age 

 
 
CONCLUSION: 
 
The San Fernando Regional Pool Facility plays an important role as the key provider of free/low-
cost resources accessible for residents of the City of San Fernando.  Amending the job 
specifications for the Lifeguard position will allow for RCS staff to hire quality lifeguards from a 
larger pool of candidates. It is recommended that the City Council adopt a resolution amending 
the job specifications for the Lifeguard position from 17 years to 16 years of age. 
 
 
BUDGET IMPACT: 
 
There will be no impact to the General Fund for FY 2012-2013.  Expenses for lifeguard staffing 
have been budgeted. 
 
 
ATTACHMENT: 

A. Resolution Number 7533 
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RESOLUTION NO. 7533 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SAN FERNANDO AMENDING RESOLUTION NO. 4144, 
ADOPTED DECEMBER 12, 1966 BY THE ADDITION OF 
SUPPLEMENT NO. 166 THERETO 

 
 

THE CITY COUNCIL OF THE CITY OF SAN FERNANDO DOES HEREBY 
RESOLVE AS FOLLOWS: 
 
SECTION 1:  That Resolution No. 4144, adopted on December 12, 1966 and the Position 
Classification Plan prepared by Griffenhagen-Kroeger, Inc. bearing date of April 1966, as 
amended by the City Council, be the same as amended by adding thereto Supplement No. 166 
(EXHIBIT “A”) covering important and essential duties, job-related and essential qualifications 
for the following position and classification: 
 
 
 

                               LIFEGUARD 
 
  

Supplement No. 166 is hereby adopted and approved as the new official job classifications and 
definitions, prescribing important and essential duties, job-related and essential qualifications for 
the position and classification set forth above.  Copies of Supplement No. 166 are now on file in 
the office of the City Clerk.  Said Supplement No. 166 is hereby incorporated in and made a part 
of the Position Classification and Salary Plan for the City of San Fernando. 
 
 
SECTION 2:  The City Clerk shall certify to the adoption of this resolution. 
 
 

PASSED, APPROVED, AND ADOPTED this 6th day of May, 2013. 
 
 
 
              

Antonio Lopez, Mayor 
 
ATTEST: 
 
 
 
_______________________________ 
Elena G. Chávez, City Clerk 
 

ATTACHMENT “A” 
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STATE OF CALIFORNIA  ) 
COUNTY OF LOS ANGELES ) ss 
CITY OF SAN FERNANDO ) 
 
 

I HEREBY CERTIFY that the foregoing Resolution was approved and adopted at a 
regular meeting of the City Council held on the 6th day of May, 2013, by the following vote to 
wit: 
  

AYES:  
 
NOES:  
 
ABSENT:  

 
 
 
___________________________ 
Elena G. Chávez, City Clerk 
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 CITY OF SAN FERNANDO  Supplement No. 166  
Resolution No. 7533              

Effective May 6, 2013                         
 

LIFEGUARD 
 
 
DEFINITION 
Under direction, to monitor and control activities of swimmers, enforce swimming pool rules, 
rescue and treat children and adults in distress. 
 
 
EXAMPLE OF ESSENTIAL DUTIES 
Essential duties may include, but are not limited to the following: 
 
1. Observes swimmers and pool area and responds to unsafe acts or conditions. 
2. Maintains order and discipline. 
3. Enforces all rules and regulations of the pool. 
4. Administers First Aid and artificial respiration. 
5. Performs maintenance for pool deck area. 
6. Prepares accident and incident reports. 
7. Conducts swimming classes, beginning through advanced. 
8. Adheres to City and departmental policies and procedures. 
9. Performs other related duties as required. 
 
 
JOB-RELATED AND ESSENTIAL QUALIFICATIONS 
 
Knowledge of: 
 
1. Principles and methods of operating a public swimming pool. 
2. Care and maintenance of pool supplies and equipment. 
3. Water safety rules. 
 
Ability to: 
 
1. Enforce swimming pool rules and regulations. 
2. Establish and maintain effective working relationships with the general public, children,  

and staff. 
3. Train pool personnel. 
4. Apply C.P.R. and First Aid. 
5. Speak Spanish (desirable). 
 

EXHIBIT “A” 
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Training and Experience Guidelines 
 
Training: 
Must possess a current Lifeguard Training Certificate, Standard First Aid Certificate, C.P.R. 
Certificate for Professional Rescuer, E.R. Certificate, AED Certificate, Oxygen Administration 
Certificate and B.S.L. (Basic Life Support) Certificate at the time of appointment. 
 
Experience: 
Paid or volunteer experience working with people desired, but not required. 
 
Special Requirements: 
Must be at least 16 years of age.  
Must stay current in field, and acquire all necessary training that new technological changes may 
present. 
Must possess a valid California Class C Driver’s License at the time of appointment. 
 
 
Essential duties require the following physical abilities and environmental conditions: 
Ability to sit, stand, walk, kneel, crouch, squat, stoop, reach, twist, climb and lift about 50 Lbs., 
may be exposed to sun, and work under high and low temperatures (mostly between 40 and 90 
degrees); may be exposed to frequent loud noises and toxic/poisonous substances, as well as 
slippery surfaces. 
 
 
JOB_SPEC\079\PERS. 
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CITY ATTORNEY’S OFFICE 
 
 

MEMORANDUM 
 
 

TO:  Mayor Antonio Lopez and City Councilmembers 

FROM: Rick R. Olivarez, City Attorney 

DATE: May 6, 2013 

SUBJECT: Consideration of City Executive Administration 
 

RECOMMENDATION:  
It is recommended that the City Council receive the City Attorney’s presentation and, if desired 
by the City Council, provide City staff with general direction and guidance as to the formulation 
of an ordinance in accordance with Government Code sections 34851-34851 memorializing the 
establishment of the City Manager position in the San Fernando Municipal Code.  If such an 
ordinance is requested by the City Council, it is requested that the City Council identify certain 
desired duties, responsibilities, and delegated authority for the position of City Manager. 

BACKGROUND: 

This memorandum is in response to a query from the City Council regarding the City’s options, 
duties and responsibilities as to the City’s primary executive/administrative officer and his or her 
interaction with City Council and staff.  

Mayor-Council vs. Council-Manager Forms of Government 
Cities in California generally organize their executive level management and administration in 
one of two ways: a mayor-council or a council-manager form of government.  Under the mayor-
council form of government, the city council, including the mayor who is a “first among equals,” 
is responsible for the administration of the city’s affairs, including the day-to-day operations of 
the city.  Government Code sections 34851-34859 provide an alternative form of government 
through city council appointment of a city manager in which a city council vests administrative 
authority in a city manager under the parameters and scope specified by ordinance.1  

The council-manager form of government was developed by government reformers in the early 
twentieth century who envisioned a more business-like approach to municipal government.  
Thus, the structure of a municipality operating under the council-manager form of government is 
similar to the structure of a corporation.  To this end, the municipality’s citizens are treated as 
shareholders that elect a city council to serve as their board of directors.  The city council 
establishes the city’s policies, while a professional city manager, hired by the city council, is 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
1 Government Code section 34852. 
2 See Sections 1-52,  70-19, 70-76, 22-437. 
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charged with implementing the city council’s policies.  In this capacity, the city manager 
functions similarly to a corporation’s chief executive officer, or CEO. 

A city manager serves at the pleasure of the city council.  If a majority of the council is 
displeased with the city manager’s performance, the city manager can be dismissed, subject to 
applicable laws and ordinances, as well as the terms of the city manager’s employment 
agreement with the city.  The council-manager form of government is designed to free the city 
council from the administration of daily operations, allowing it to instead devote attention to 
policy-making responsibilities.   

Cities that have adopted the council-manager form of government have modified certain features 
of this form to vest varying degrees of authority in their city managers.  For example, some city 
councils delegate the authority to hire and remove department heads to city managers, but other 
city councils retain this power while still operating under a city manager form of government for 
all other purposes.  Also, some cities require a supermajority to remove the city manager while 
others demand a mere simple majority.  Despite these variations, a city essentially has a city 
manager if the city council appoints a removable official that directs the city government in 
response to policy set by the city council.  The quintessential city manager has direct control of 
most day-to-day operations of the city government, including the appointment and removal of 
department heads.  That said, the scope of city manager authority (from expansive to narrow) is 
determined by city council ordinance.  

Council-Manager (City Manager) vs. City Administrator 
The Government Code does not set forth any specific definition or organization requirements for 
a so-called “city administrator” form of government.  Essentially, a city administrator is 
municipal executive who is not a “city manager” as described under Government Code sections 
34851-34851.  True city administrators with very narrow authority are typically found in charter 
cities, which tend to include large cities in which a strong elected mayor fills the role of city 
CEO (e.g., Oakland, San Francisco, Sacramento and Santa Barbara).  While it is not unheard of 
for general law cities to have so-called “city administrators,” more often than not, the person 
holding the title of “city administrator” in such cities is really simply a mislabeled city manager 
operating under the authority of Government Code sections 34851-34851.  Keeping in mind that 
the range of powers a city council may grant to a city manager can vary according to city council 
preference, it should be observed that in many ways, the powers and duties of San Fernando’s 
so-called City Administrator bear great similarity to the powers and duties that would typically 
be associated with a city manager.  In this sense, San Fernando’s City Administrator would 
appear to be a mislabeled “City Manager,” albeit one with a slightly narrower range of duties and 
responsibilities than those held by a stereotypical strong city manager.   

ANALYSIS: 

Article I and article III, division 2 (Administrative Officer) of the San Fernando Municipal Code 
establish and define the City’s administrative office.  Section 2.116 states, “[t]here is created in 
the city’s unclassified service the position of administrative officer.”  This “administrative 
officer” is also referred to as “city administrator” elsewhere in the San Fernando Municipal 
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Code.23  This City Administrator is appointed by the City Council and serves at the Council’s 
pleasure.4   

Article III, division 2 (Administrative Officer) delegates City Council administrative powers to 
the City Administrator and sets forth the office’s duties, which include, inter alia, attending City 
Council meetings, preparing a preliminary budget, overseeing City departments, and supervising 
expenditures.  The City Administrator is also vested with certain appointment authority, 
including the appointment of the City Clerk.5 
The roles and duties of the City Administrator distinctly resemble the roles and duties of the 
prototypical city manager.  This label of a City Administrator may lead to confusion as to the 
City Administrator’s role and to degree of the City Administrator’s executive control over City 
affairs.  
Mislabeling of City executives/administrators is common throughout California and the United 
States.  For example, until its 2005 charter reform, Culver City had a city manager, at least on 
paper.  Yet the charter dictated that its city council directly hired and fired department heads.  
Culver City would receive applications for the city manager position from all over, until the 
applicants later realized that it was really a chief administrative officer/administrator type 
system.  Since the pool of candidates got so small, the voters in 2005 expanded the role of the 
city manager by vesting hiring and firing in the manager and making the city clerk and treasurer 
appointed.  These changes bolstered the authority of the city manager’s office.   
To provide clarity to the administrative office, the City Council should revise the San Fernando 
Municipal Code and label the administrative official as City Manager as opposed to City 
Administrator.  In addition, the City Council may also consider the scope of this office’s role and 
allocate more or less authority in this office.  For example, if the City Council wants to vest more 
authority in the administrative office, it can explicitly provide that this office is responsible for 
the hiring and firing of all department heads.  This would augment the official’s administrative 
and supervisory authority while finally memorialize the explicit adoption of an administrative 
officer in accordance with Government Code sections 34851-34859.   

IMPLEMENTATION: 

The City’s memorialization of the City Manager position would require City Council approval of 
an ordinance.  Such an ordinance would require two readings, one to introduce and a second to 
adopt the ordinance, and could only be adopted at a regular meeting or adjourned regular 
meeting.  The Ordinance would take effect thirty (30) days after adoption. 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
2 See Sections 1-52,  70-19, 70-76, 22-437. 
3 The City’s administrative officer/city administrator will hereinafter be referred to as “City 
Administrator.” 
4 San Fernando Municipal Code section 2-1. 
5 San Fernando Municipal Code section 2-162.	
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RECREATION AND COMMUNITY SERVICES DEPARTMENT 
 
 

MEMORANDUM 
 
 
TO:  Mayor Antonio Lopez and Councilmembers 
 
FROM: Don Penman, Interim City Administrator 
  By: Ismael Aguila, Recreation and Community Services Operations Manager 
 
DATE: May 6, 2013 
 
SUBJECT: Acceptance of National Endowment for the Arts Grant Award 

 
  
RECOMMENDATION: 
 
It is recommended that the City Council accept the $57,000 grant award (Attachment “A”) by the 
National Endowment for the Arts (NEA) to support the City of San Fernando Mariachi Master 
Apprentice Program (MMAP).   
 
 
BACKGROUND: 
 
1. In 2000, the Recreation and Community Services (RCS) Department Staff conducted several 

meetings with Mr. Natividad “Nati” Cano, Director and Founder of Mariachi Los Camperos, 
to discuss the development of a quality youth apprenticeship program in the City of San 
Fernando in order to preserve mariachi music and traditions. 
 

2. In 2000, the City began seeking grant funds to support the MMAP.  
 

3. In January of 2001, MMAP began with grant funds from the NEA. 
 

4. On March 7, 2012, RCS Staff submitted the NEA Art Works grant application to support 
MMAP. 
 

5. On March 20, 2013, the City of San Fernando received notification from the NEA that the 
City was awarded $57,000 in the Arts Education Discipline to support MMAP. 
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ANALYSIS: 
 
Major Project Activities and Curriculum  
 
MMAP connects grammy award winning mariachi masters with mariachi students to preserve 
the mariachi genre. Instruction is on traditional mariachi instruments: violins, guitars, 
guitarrones, vihuelas, trumpets and folk harp. Repertoire covers the traditional and popular 
mariachi music forms: sones, rancheras, huapangos, boleros, and polkas. The students together 
with their instructors also experience exemplary art works at international mariachi conferences 
and workshops throughout California and the southwest. This experience allows students to 
observe, study, and perform with the most prestigious mariachi ensembles in the world that 
include: Mariachi Vargas de Tecalitlán, Mariachi Los Camperos de Nati Cano, and Mariachi Sol 
de Mexico.  
 
The curriculum ingrains an empowering sense of self-confidence, pride, and identity, while 
providing an outlet for cultural expression in celebration of Mexican heritage. MMAP specific 
arts/music education outcomes include: 1) Development, reinforcement, and application of 
student instrumental techniques. 2) Development, strengthening and application of student 
musicianship skills. 3) Enhancement of student solo and chorus singing skills. 4) Performance of 
traditional and popular mariachi music before the public and with other professional ensembles. 
5) Development and fostering of student professionalism and performance etiquette. The 
preceding is in accordance with the California Department of Education Music Standards.  
 
Key Artist Instructors 
 
The project distinguishes itself from other mariachi programs due to the involvement of Mariachi 
Los Camperos de Nati Cano. As Director of Mariachi Los Camperos and a recognized National 
Heritage Fellow, Mr. Cano’s 50 plus year career has received prestigious awards and recognition 
including the coveted Silvestre Vargas Award from Mexico as well as a US Artist Fellowship for 
his notoriety as an American Artist. After consulting with the RCS Department, Mr. Cano 
selected the artists/instructors to provide a level of quality instruction not available in the 
community. The committed artists serving as MMAP instructors have also received recognition 
for professionalism and artistry. Mr. Jesus Guzman, Musical Director for Mariachi Los 
Camperos, is an instructor for Ethnomusicology 91K, Music of Mexico, at the University of 
California, Los Angeles. Mr. Sergio Alonso, the ensemble’s harpist, earned his Bachelor’s 
degree in Ethnomusicology from UCLA’s School of the Arts and Architecture as well as a 
Master’s degree in Education.  Mr. Jimmy Cuellar is an accomplished composer, arranger, and 
multi- instrumental performer with world renowned Mariachi Los Camperos. Mr. Juan Jimenez 
is considered one of today’s finest guitarron players and is also a member of Mariachi Los 
Camperos.    
 
MMAP Recognized for Excellence        
 
On November 19, 2012, First Lady Michelle Obama presented to the City of San Fernando 
Mariachi Master Apprentice Program (MMAP) the 2012 National Arts and Humanities Youth 
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Program Award, the highest honor awarded to after school arts programs in the United States. 
First awarded in 1998, the National Arts and Humanities Youth Program Award is the signature 
program of the President’s Committee on the Arts and the Humanities (PCAH), and is presented 
in partnership with the National Endowment for the Arts (NEA), the National Endowment for 
the Humanities (NEH), and the Institute of Museum and Library Services (IMLS). MMAP was 
recognized for using engagement in the arts and humanities to generate a wide range of 
outcomes, including increases in academic achievement, graduation rates, and college 
enrollment, as well as improvement in literacy and language abilities, communication and 
performance skills, and cultural awareness.  
 
Previous awards and recognitions include a 2001 Youth Development Award by the California 
Parks and Recreation Society and a 2002 spotlight in “Creativity in Youth: Enriching Young 
Lives Through the Arts”, a publication produced by the NEA recognizing ten programs of 
artistic excellence in the United States. 
 
Last year also brought numerous accolades to the performing ensembles of MMAP. Mariachi 
Tesoro was awarded second place in the open class division at the Albuquerque, New Mexico 
Mariachi Spectacular Competition, outperforming various professional ensembles. Los 
Tesoritos, the children’s ensemble of MMAP, participated in an international music video 
accompanying Angela Aguilar, granddaughter of legendary Antonio Aguilar and daughter of 
ranchero music super star, Pepe Aguilar. MMAP finished the year celebrating a decade of music 
excellence with the CD “Cantares de Mi Tierra”.  
 
Source of Funding      
 
The yearly budget for the MMAP is approximately $125,600. The NEA grant provides funding 
to support 45% of all program costs. The total amount of the $57,000 grant award will be 
expensed during the grant period of October 1, 2013 through September 30, 2014.  
 
         

Source of Project Funding 

NEA Grant  $57,000 45% 

Other Funding $22,000 18% 

City of San Fernando $12,000 9% 

In Kind  $34,600 28% 

Total Project Budget $125,600 
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CONCLUSION: 
 
It is recommended that City Council accept the Grant Award of $57,000 by the National 
Endowment for the Arts (NEA). This funding will ensure that the City of San Fernando Mariachi 
Master Apprentice Program continues to bring together Grammy award winning mariachi 
masters with mariachi students.  
 
 
BUDEGT IMPACT: 
 
There will be no impact to the Fiscal Year 2012-2013 General Fund. Staff will budget the 
$57,000 in Fund 10 for Fiscal Year 2013-2014. 
 
 
ATTACHMENT: 
 
A. National Endowment for the Arts Grant Award Letter 
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ADMINISTRATION DEPARTMENT 
 

 
MEMORANDUM 

 
 
TO:  Mayor Antonio Lopez and Councilmembers    
  
FROM: Don Penman, Interim City Administrator  
 
DATE: May 6, 2013 
 
SUBJECT: Approval of Exchange Agreement of Federal Surface Transportation Program-

Local (STP-L) Funds (Contract No. 1708) for Flexible Los Angeles County 
Metropolitan Transportation Authority STP-L Local Transportation Funds 

 
 
RECOMMENDATION: 
 
It is recommended that the City Council: 
 
a. Approve an Exchange Agreement and Assignment of Federal Surface Transportation 

Program – Local (STP-L) funds (Contract No. 1708 - Attachment “A”) for flexible Los 
Angeles County Metropolitan Transportation Authority (LACMTA) funds; and 
 

b. Authorize the Interim City Administrator to execute the agreement.  
 
 
BACKGROUND/ANALYSIS: 
 
The City receives an annual allocation of local STP-L funds that can be spent on streets, roads 
and certain transportation projects.  As Federal funds, there are a number of conditions on their 
usage as well as significant costs to administer a project funded by these monies. The LACMTA 
is offering cities an opportunity to exchange their STP-L funds for flexible LACMTA local 
transportation funds. These LACMTA monies have more flexibility in their usage as well as 
significantly fewer administrative costs. Additionally, the local STP-L funds are reimbursed after 
a project is completed whereas the LACMTA monies are provided upfront so there would be no 
cash flow issues as a result of using the LACMTA dollars. The LACMTA would charge an 
administrative fee of 2% of this exchange. 
 
 
BUDGET IMPACT: 
 
The actual dollars that could be exchanged would be $287,583 (less the administrative fee of 
$5,752) for a net total of $281,831. Despite the administrative fee, staff believes the exchange 
would be in the best interest of the City because the LACMTA funds have more flexibility in 
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allowable uses, have few administrative costs compared to the SLP-L program, and the funds are 
provided upfront rather than on a reimbursement basis which would result in no cash flow issues.   
The $287,583 would represent a City unobligated balance of $144,219; the Fiscal Year (FY) 
2012-13 allocation of $71,682, and the new FY 2013-14 allocation of $71,682. 
 
Staff does not have a specific recommendation at this time for utilization of these funds.  The FY 
2013-14 Preliminary Budget is in final draft stage and staff will be preparing a recommendation 
to City Council for use of these funds as part of the budget process. 
 
 
CONCLUSION: 
 
Approval of the attached agreement with the LACMTA will allow the City to exchange STP-L 
Funds with more flexible LACMTA funds for use on a local transportation project as determined 
by the City Council.  The City will have an unobligated balance of $287,583 as of FY 2013-14 
and would net out $281,831, after a 2% administrative fee is paid. Staff recommends approval of 
the agreement. 
 
 
ATTACHMENT:   
 
A. Contract No. 1708 – Exchange Agreement and Assignment of Federal surface Transportation 

Program – Local Funds 
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COMMUNITY DEVELOPMENT DEPARTMENT 
 

MEMORANDUM 
 
 
TO:  Mayor Antonio G. Lopez and Councilmembers 
 
FROM: Don Penman, Interim City Administrator 
  By: Fred Ramirez, City Planner 
 
DATE: May 6, 2013 
 
SUBJECT: Acceptance of 2012 Los Angeles Metropolitan Transit Authority Transit Oriented 

Development Planning Grant Award   
 
 
RECOMMENDATION: 
 
It is recommended that the City Council: 
 
a. Approve the City’s acceptance of the 2012 Los Angeles Metropolitan Transit Authority 

(Metro) Transit Oriented Development (TOD) Planning Grant Award in the amount of 
$282,392 for the development of the City of San Fernando TOD Overlay Zone Project; and,  

 
b. Approve a City match of $13,306 ($6,306 in-kind contribution and $7,000 cash) for the 

Project; 
 
c. Authorize the Interim City Administrator to execute any subsequent Agreement with Metro 

to facilitate the City TOD Overlay Zone Project.  
 
 
BACKGROUND: 
 
1. In June 2012, the Metro Board released an application for Round 3 of the TOD Planning 

Grant Program with a maximum funding of $10 million. The TOD program is intended to 
encourage cities along major transit corridors such as the Metrolink railway to make 
regulatory changes necessary to facilitate infill and transit oriented development projects that 
are consistent with regional transportation plans. The Metro received 15 applications totaling 
$17,719,222 in requested funds. All applications were evaluated and 13 were approved for a 
total grant award of $9,443,997.  

 
2. On February 28, 2013 the Metro Board approved the City of San Fernando TOD Overlay 

Zone Project and awarded the City a grant of $282,392, which includes a requirement of a 
$13,306 city match in the form of $6,306 in in-kind contribution (i.e., staff time) and $7,000 
in monies. The City contribution would equal 4.5% of the total project cost of $295,698. Per 
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the grant requirements, the City TOD overlay zone, general plan update and environmental 
assessment must be completed by June 30, 2016.      

 
 
ANALYSIS: 
 
The 2012 Metro TOD Planning Grant Award of $282,392 would facilitate the City’s 
development of the City of San Fernando TOD Overlay Zone Project (“the TOD Project”). The 
City would be required to provide a match of $13,306 in the form of $6,306 in in-kind 
contribution (i.e., staff time) and $7,000 in monies. (See Attachment “A”.) The TOD Project 
would establish zoning regulations that would facilitate infill and transit oriented development 
projects for a planning area (Attachment “B”) located within a ½ mile distance south of the 
existing San Fernando/Sylmar Metrolink Station. The planning area being considered includes 
industrial and residential zoned properties located north of the railroad tracks as well as 
properties south of the railroad tracks that are within the City’s SP-4 (Corridors Specific Plan) 
Zone.  
 
The planning process would involve extensive community input in the development of the 
proposed zoning overlay zone development regulations. The TOD Project would also result in an 
amendment to various elements of the City’s General Plan, including the land use, circulation, 
safety, and noise elements. The last comprehensive amendment of the City General Plan 
occurred in 1987. Furthermore, the TOD Project would include the preparation of the associated 
environmental assessment as required under the California Environmental Quality Act (CEQA).   
 
The City TOD Project is intended to result in regulatory changes that encourage development 
near the existing Metrolink transit station, providing for appropriate density given the immediate 
access to transit, reduce dependency on the private automobile and provide strong pedestrian and 
bicycle connections between the development sites within the proposed planning area and the 
transit station.  
 
 
CONCLUSION: 
 
Acceptance of the 2012 Metro TOD Planning Grant Award in the amount of $282,392 for the 
development of the City TOD Project would facilitate long overdue long range planning efforts, 
which is paid predominantly with Metro grant funds. The resultant TOD overlay zone and 
associated updates to the City’s general plan elements would promote new infill and transit 
oriented development projects that take advantage of their proximity and access to public transit 
through appropriate density, reduced reliance upon private automobiles through the utilization of 
public transportation options, and enhanced walkability.  
 
Furthermore, the TOD Project will create new economic development opportunities through the 
redevelopment of underutilized parcels, upgrades to adjacent public infrastructure, new property 
tax assessments due to new construction, and new jobs associated with the construction and 
ongoing operation of new projects within the proposed planning area.  
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BUDGET IMPACT: 
 
City Council acceptance of the $282,392 in Metro grant funds would required a City match of 
$13,306 in the form of $6,306 in in-kind contribution (i.e., staff time) and $7,000 in monies. The 
City contribution would equal 4.5% of the total project cost of $295,698.  City matching funds in 
the amount of $7,000 will be requested as part of the Community Development Department’s 
request for funding during the Fiscal Year 2013-2014 budget cycle. 
 
 
ATTACHMENTS: 
 
A. Proposed Budget 
B. Planning Area Map 
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A-1 

2012 MTA TOD Planning Grant—City of San Fernando TOD Overlay Zone Project 
 

Budget Summary 
 
 

1 Project Management and Coordination    $           20,908  

2 Baseline Studies     $           56,183  

3 Prepare, Review, Adopt Overlay Zone      $           59,140  

4 CEQA Environmental Compliance   $         127,150  

5 Community Outreach and Public Input     $           23,447  

6 Project Reporting to Funder (MTA)  $             8,871  

Totals  $                                             295,698  
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B-1 

PLANNING AREA MAP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

San Fernando/Sylmar 
Metrolink Station 

TOD Overlay Zone 
Planning Area 
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ADMINISTRATION DEPARTMENT 
 

 
MEMORANDUM 

 
 
TO:  Mayor Antonio Lopez and Councilmembers    
  
FROM: Don Penman, Interim City Administrator  
 
DATE: May 6, 2013 
 
SUBJECT: Authorization to Request Amendment to California Housing Finance Authority 

(CHFA) Loan 
 
 
RECOMMENDATION: 
 
It is recommended that the City Council: 
 
a. Authorize staff to request an amendment to the California Housing Finance Authority 

(CHFA) loan (CHFA Loan No. HELP – 022202-09), deferring one-half of  the next payment 
of $200,000 due June 30, 2013 until next fiscal year (FY); and 
 

b. Adopt Resolution No. 7532 (Attachment “A”) appropriating $100,000 for payment of a good 
faith deposit against the $200,000 due June 30, 2013. 

 
 
BACKGROUND: 
 
1. On August 5, 2002, the City entered into a loan agreement with CHFA for $1 Million at a 

fixed interest rate of three percent to mature in ten (10) years, on August 5, 2012. The loan 
was entered into by the City to support the 98 unit senior housing project that was developed 
on scattered sites on Park Avenue and South Kalisher Street. 
 

2. As of August 5, 2011, one year from the due date on the loan, the City had an outstanding 
loan balance of $912,692.  

 
3. On December 5, 2011, the City Council authorized City staff to seek an extension of the term 

for repayment of the CHFA loan.   
 

4. On July 20, 2012 CHFA granted the City an extension on the payment terms of the 
agreement (Amendment No. 1) under the following terms: 

 
• FY 2011-12 $300,000 (already paid) 
• FY 2012-13 $300,000 ($100,000 paid 8/1/12; $200,000 due 6/30/13) 
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• FY 2013-14 $350,000 (due 6/30/14) 
• FY 2014-15 $262,291.92 plus accrued interest (due 12/31/14) 

 
5. After dissolution of the Redevelopment Agency on February 1, 2012, the City was 

unsuccessful in obtaining Oversight Board and California Department of Finance’s (DOF) 
approval to identify the outstanding CHFA loan balance as an enforceable obligation for the 
Successor Agency to the San Fernando Redevelopment Agency.  The effect of that denial 
was that the General Fund would be responsible for the CHFA debt rather than property 
taxes that previously were allocated to the Redevelopment Agency. 
 

6. On February 19, 2013, staff presented to the City Council the mid-year budget report which 
projected a General Fund negative fund balance by year end, June 30, 2013 of $1,072,965 
and Insurance Fund deficit of $1,250,300, for a total negative fund balance/deficit of 
$2,323,265.  Part of this General Fund deficit was due to the $300,000 required to be repaid 
on the CHFA loans which was not included in the FY 2012-13 Budget. 

 
 
ANALYSIS/ BUDGET IMPACT: 
 
The plan of the City when it approved the CHFA loan in 2002 to assist with affordable senior 
housing was to use Redevelopment Agency Low and Moderate Income Housing funds to repay 
the loan.  However, the City was the grantee and signatory on the loan and had the obligation 
with CHFA to repay the loan; unfortunately, there was no separate specific loan agreement 
between the City and the Redevelopment Agency requiring the Agency to reimburse the City for 
the loan payments.  During the first nine (9) years of the ten (10) year loan, the City made one 
payment, in FY 2011-12. The Redevelopment Agency did budget $500,000 in FY 2011-12 and 
anticipated budgeting another $440,000 in FY 2012-13 in Low and Moderate Income Housing 
Funds to pay off the loan; however, dissolution of the Redevelopment Agency and denial by the 
DOF of the Agency’s anticipated repayment of the CHFA loan resulted in this total obligation to 
fall on the General Fund.  The reason for the denial by DOF was based on the fact that the 
original loan was between the City and CHFA and not between the state agency and the former 
Redevelopment Agency. 
 
Subsequent to the DOF denial, staff has found documentation in the Agency’s FY 2004-05 
Housing Budget that demonstrates its intent to have the CHFA loan paid off by the Agency, and 
staff will submit this paperwork to DOF in the next ROPs cycle to seek property tax dollars to 
reimburse the City.  The documentation shows that the Agency budgeted $422,712 in FY 2004-
05 and indicated it planned on spending $578,382 in FY 2003-04 toward the CHFA loan, though 
no actual dollars were expended for that purpose and there is no documentation as to why the 
payment was not made. 
 
While staff intends to resubmit this documentation to DOF to seek former redevelopment 
property tax dollars to repay the General Fund, the City must deal with the obligation as it exists 
today. A total of $100,000 has already been transmitted to CHFA this fiscal year and another 
$200,000 is due by June 30, 2013. However, no money is appropriated for this purpose and 
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because the City is in a deficit position, in order to make this payment, funds would have to be 
borrowed from another source. With no reserves, the only option is to borrow the funds from one 
of the enterprise funds.  Since the General Fund is already in debt to the enterprise funds, that 
option was not deemed advisable so staff contacted CHFA to determine if the loan agreement 
could be amended a second time to delay the next payment of $200,000 until next fiscal year. 
   
CHFA staff indicated that the City would need to submit a formal request with appropriate 
documentation demonstrating its fiscal plight, which would include the FY 2011-12 
Comprehensive Annual Financial Report (CAFR) and a copy of the FY 2012-13 Mid-year 
Budget Report to City Council. Additionally, CHFA staff indicated that the City should commit 
to make a good faith payment this year (beyond the $100,000 already paid) that would be part of 
any approval of an amendment.    
 
While the City may not be in any better financial position next fiscal year, postponing all or part 
of the $200,000 payment will provide more time to make needed cuts to free up the resources to 
meet this obligation. With so little time left in this fiscal year it would be difficult to generate 
enough savings in only two months. Even if only $100,000 of the $200,000 due June 30, 2013 
was deferred, that would help reduce the deficit projected in FY 2012-13.  
 
Finally it is important to note as pointed out earlier in this report that there is another payment 
due by June 30, 2014 on the CHFA loan of $350,000 so the total due for the entire fiscal year 
would be $450,000 (if $100,000 of the $200,000 due this year was deferred), so there still is a 
sizable obligation remaining. 
 
 
CONCLUSION: 
 
The City General Fund is legally obligated to repay the CHFA loan that the City secured in 2002 
to assist with senior affordable housing.  Though this was not the intent, unless the Successor 
Agency convinces the DOF that the budget material from FY 2004-05 is adequate to document 
the debt of the Agency, the General Fund will still have this obligation. The current balance due 
is approximately $813,000 plus accrued interest. It is recommended that the City Council 
authorize staff to make a formal request to CHFA to amend the terms of the loan to defer at least 
a portion of the $200,000 due on June 30, 2013 (staff recommends $100,000), to be made next 
fiscal year. With an extension, the General Fund projected deficit for FY 2012-13 can be reduced 
and will provide the City with additional time to make any budget cuts as necessary and develop 
financial plans to meet the CHFA payment obligation of this deferred $100,000 as well as the 
additional $350,000 due by June 30, 2014. 
 
 
ATTACHMENT:   
 
A. Resolution No. 7532 
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RESOLUTION NO. 7532 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SAN FERNANDO, CALIFORNIA, AMENDING THE BUDGET 
FOR THE FISCAL YEAR 2012-13 ADOPTED ON JULY 2, 2012 

 
 WHEREAS, the City of Council has received and considered the proposed adjustment to 
the budget for Fiscal Year 2012-13, commencing July 1, 2012, and ending June 30, 2013; and  
 

WHEREAS, the City Council has determined that it is necessary to amend the revenues 
and expenditures of the current City budget; and 

 
WHEREAS, an annual budget for the City of San Fernando for the Fiscal Year 

beginning July 1, 2012 and ending June 30, 2013, a copy of which is on file in the City Clerk’s 
Office, has been adopted on July 2, 2012. 

 
NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF SAN 

FERNANDO, DOES HEREBY RESOLVE, FIND, DETERMINE AND ORDER AS 
FOLLOWS:  
 

Section 1.   The following adjustments are made to the City Budget: 
 

Fund 01 – Non Departmental (01-190-0094-4450): 
Increase in Expenditures:             $ 100,000.00 
(California Housing Finance Authority [CHFA Loan No. HELP – 022202-09] Loan) 

 
 
PASSED, APPROVED, AND ADOPTED this 5th day of May, 2013. 
 
 
 
 
                                      _____________________________ 
                                                   Antonio Lopez, Mayor 
 
 
ATTEST: 
 
 
_______________________________ 
Elena G. Chávez, City Clerk 
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STATE OF CALIFORNIA  ) 
COUNTY OF LOS ANGELES ) ss 
CITY OF SAN FERNANDO ) 
 

 
I HEREBY CERTIFY that the foregoing Resolution was approved and adopted at a 

special meeting of the City Council held on the 6th day of May, 2013, by the following vote to 
wit: 
 

AYES:  
 
NOES:  
 
ABSENT:  

 
 
 

 
______________________________ 
Elena G. Chávez, City Clerk 
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ADMINISTRATION DEPARTMENT 
 

 
MEMORANDUM 

 
 
TO:  Mayor Antonio Lopez and Councilmembers    
  
FROM: Don Penman, Interim City Administrator  
 
DATE: May 6, 2013 
 
SUBJECT: City Participation in Property Owners Business Improvement District (PBID) 
 
 
RECOMMENDATION: 
 
It is recommended that the City Council provide direction on the following matters related to the 
PBID formation process: 
 
a. Determine whether the City Council supports the inclusion of the City Civic Center 

properties (i.e., City Hall, Police Station, Public Works Yard (old Police Station), Civic 
Center Parking Lot) as well as the properties owned by the City and Successor Agency, 
including the parking lots within downtown; and 
 

b. If the City Council elects City participation in the PBID, direct the Interim City 
Administrator to sign the petition in favor of the PBID on behalf of the City.   

 
 
BACKGROUND: 
 
1. In 2010, a business improvement district was studied to help improve and promote 

downtown San Fernando and a portion of North Maclay Avenue. As part of that process, a 
Steering Committee was formed which defined a program of service, established preliminary 
boundaries, develop assessment formula options and budget scenarios, and suggested “zones 
of benefit” to differentiate assessment and level of services.  The group also retained a 
consultant to assist them with this process. The City Redevelopment Agency budgeted for 
this work which was proposed at $24,877. 
 

2. The Steering Committee adopted a Draft Management Plan and the consultant partially 
completed the District Management Plan and Engineer’s Report (i.e., boundaries, assessment 
formula, budget). 

 
3. In early 2011, due to issues with the City, work was suspended on the PBID project; 

approximately $15,000 of the budgeted $24, 877 had been expended. 
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4. On March 18, 2013, the City Council conducted a study session at which time members of 

the PBID Steering Committee and their consultant, Steve Gibson from Urban Place 
Consulting, provided the City Council with an update on the progress to date and steps 
needed to complete the formation. 

 
5. On April 2, 2013, the City Council approved the City’s participation in the PBID 

conceptually, which included the Civic Center and downtown properties, though indicated 
they wanted a final opportunity to determine if the City supported inclusion of those parcels 
in the final proposed PBID. 

 
6. On April 15, 2013, the City Council approved an expenditure of $7,500 currently in the 

Administration budget to pay for one-half of the required $15,000 to pay Urban Place 
consulting to complete the work on the PBID formation process.  

 
7. The PBID Steering Committee met on several occasions between April 2, 2013 and May 6, 

2013, to discuss and decide on a number of formation issues, such as boundaries, assessment 
formula, and budget and management plan. 

 
 
ANALYSIS: 
 
The PBID Steering Committee has completed their work and is recommending the boundaries of 
the district as shown on the attached Map (Attachment “A”).  Within these boundaries are the 
City Hall, the Police Station, Parking Lot 6N, and the Public Works Yard (old Police Station), all 
within the Civic Center.  Also within the boundaries are the downtown parking lots and parcels 
owned by the City and the Successor Agency. The proposed assessment for all the City Civic 
Center properties is $7,500 and for all City/Successor Agency properties including the Civic 
Center is $24,000.  The cost to the County for their properties is $27,000. Activities that would 
be performed on these properties include general maintenance, trash removal and graffiti 
abatement, lighting and signage, nighttime security patrol, parking lot maintenance, and pressure 
washing, as well as special events and marketing.  It would not include capital improvements or 
tree trimming. 
 
Process 
 
For the PBID process to move forward, a petition must be circulated by the PBID Steering 
Committee to affected property owners within the boundary area. Completed petitions are 
submitted to the City Clerk/City Council and validated to determine that a 50% threshold has 
been achieved, which means that more than 50% of the total assessment support the formation.  
The City Council would adopt a resolution of intention to establish the district and set a public 
hearing date on the matter. Validation of the petition and adoption of the resolution is anticipated 
to occur at the City Council meeting of June 3, 2013. The City Clerk is then authorized to mail 
out ballots to all property owners within the district, as required by Proposition 218. It is 
projected that there will be between 75 and 100 property owners. The public hearing date must 
be more than 45 days from the resolution of intention; consequently, the earliest the City Council 
may conduct the public hearing is July 18, 2013, so a special or adjourned City Council meeting 
will need to be called because the last regular meeting date in July is July 15, 2013. At the close 
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of the public hearing the City Council receives a report from the City Clerk on the results of the 
balloting. If property owners representing more than 50% of the total assessment vote in favor of 
the PBID then the City Clerk publishes the enabling ordinance. If the PBID is approved the City 
would be responsible for negotiating a contract with an entity to manage the District and receive 
assessment funds. 
 
In order the meet the County Assessor deadline for placing assessments on the tax roll for Fiscal 
Year 2013-14, the assessment data needs to be received by the assessor by the second week in 
August 2013. If that date is not met, then the assessments would not appear on the tax rolls for 
that fiscal year; the City has the option of directly sending out the assessments or waiting until 
the next year so they would appear on the tax rolls. 
 
Because this process overlaps the City’s Special Election on the transaction and use tax on June 
4, 2013, staff will need to enlist other City staff members to assume a role in the PBID process 
because the City Clerk will be fully engaged in the Special Election. 
 
 
BUDGET IMPACT: 
 
The total City assessment would be $24,000, of which $7,500 would be for Civic Center 
properties. The overall assessments are based on two zones within the PBID: Zone 1 which 
encompasses the core area of the downtown and North Maclay Avenue to Library Street; and 
Zone 2 which encompasses the San Fernando Road/Truman Street corridor from City limit to 
City limit (excluding the downtown corridor and most of North Maclay Avenue), some 
properties in the City Center, and a short segment of North Maclay from Library Street to Fifth 
Street. The City Civic Center properties are located in Zone 2. Total proposed budget for the 
PBID is estimated at $594,766 for both zones and cannot increase by more than 5% per year. 
The actual assessments are calculated based on the lot size and building square footage of all 
properties in the PBID. The proposed PBID budget prepared by Gibson and Associates and 
approved by the PBID Steering Committee is attached (Attachment “B”).  If approved, the PBID 
would have a five year life; after that it would have to be reauthorized by the property owners in 
the district. 
 
 
CONCLUSION: 
 
The PBID Steering Committee is recommending that the petition process commence and if the 
petitions are signed by owners representing more than 50% of the total assessment then the next 
step is actual balloting of all property owners in the PBID area. The balloting process takes 45 
days after which a public hearing is conducted by the City and the results are certified by the 
City.  If the PBID is approved then the assessments are placed on the County property tax roll 
and must be submitted to the County by the second week of August 2013. 
 
 
ATTACHMENTS:   
 
A. Boundary Map 
B. PBID Budget 
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EDUCATION COMMISSION 
 
 

MEMORANDUM 
 
 
TO:      Mayor Antonio Lopez and Councilmembers 
 
FROM: Chair Louis A. Lopez 
 
DATE: May 6, 2013 
 
SUBJECT:   Request to Change Education Commission’s Quarterly Meetings to Bi-monthly 

Meetings  
______________________________________________________________________________   
 
RECOMMENDATION 
 
It is the recommendation of the Education Commission that the City Council: 
 
a. Approve the Education Commission’s request to change their meeting dates to bi-monthly 

(instead of quarterly); and 
 

b. Direct staff to collaborate with the City Attorney’s Office to prepare an ordinance amending 
the San Fernando City Code to reflect the new meeting dates and, subsequently, schedule for 
presentation to the City Council at a future meeting.  

 
 
BACKGROUND: 
 
On February 26, 2013, the Education Commission discussed and approved changing their 
meeting dates to bi-monthly meetings, instead of quarterly meetings. 

 
 
ANALYSIS: 
 
The Education Commission has indicated their desire to increase the frequency of their meetings 
so that they may proceed in developing a Junior Achievement Program and other programs that 
will ensure that the City has a strong cadre of young people who will learn to manage their 
finances, go to college, purchase homes and automobiles, run businesses, stay out of debt and be 
successful in the community and throughout their lifetime. 
 
The proposed change to the Education Commission’s meeting dates would require an 
amendment to the Section 2-616 – Meetings; quorum of the San Fernando City Code 
(Attachment “A”). 
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BUDGET IMPACT: 
 
Approval of the proposed meeting change would require assistance from the City Attorney’s 
Office to prepare an ordinance amending the San Fernando City Code.   
 
If the proposed meeting change is approved, there will be some cost increases to cover additional 
Commissioner stipends, staff support overtime, as well as one-time costs associated with the City 
Attorney’s Office to prepare the Code changes.  
  
 
ATTACHMENT: 
 
A. San Fernando City Code Section 2-616 – Meetings; quorum 
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CITY COUNCIL 
 
 

MEMORANDUM 
 

 
TO: Mayor Antonio Lopez and Councilmembers 
 
FROM: Councilmember Joel Fajardo 
 
DATE: May 6, 2013 
 
SUBJECT: Update Regarding the July 4th Fireworks Celebration Fundraising Efforts 
_____________________________________________________________________________ 
 
RECOMMENDATION: 
 
I have placed this on the agenda to provide the City Council with an update regarding the July 4th 
Fireworks Celebration fundraising efforts. 
 
 
BACKGROUND/ANALYSIS: 
 
1. The July 4th Fireworks Celebration has been a tradition in San Fernando for more than two 

decades. This tradition started after the City of Los Angeles prohibited the City of San 
Fernando from selling fireworks.  

 
2. In 2012, fundraising efforts for the celebration fell short by approximately $10,000. To 

offset this shortage, funds were used from the Fund 17 Account, which is normally used for 
other items, such as recreational programs. 

 
3. On January 28, 2013, the Recreation and Community Services Manager Ismael Aguila 

advised the Education, Parks, Arts, Health, Youth and Aging (EPAH) Standing Committee 
members that funds were not presently allocated for the celebration.  He also reported that 
he and his staff were not in a position to raise such funds and that the City would need 
approximately $26,000 by mid May for the event to take place. 

 
4. On February 4, 2013, the City Council designated both me and Councilmember Robert  

Gonzales to fundraise (on the City’s behalf) for the July 4th Fireworks Celebration; funds 
should be raised (or committed) by the second City Council meeting in April; and any 
excess funds (beyond the $26,000) would be returned to Fund 17. 

 
5. On April 4, 2013, the City Council agreed to my request for a time extension until our first 

meeting in May and I reported that I would provide an update at that time. 
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