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EXHIBIT 24-A
Application for Safe Routes 1o School Funding

- Local Assistance Program Guidelines

EXHIBIT 24-A
Application for Federal Safe Routes to School Funding
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This application s for: Infrastructure project
[} Non-infrastructure project

This application is to be completed when seeking funds for infrastructure and/or non-infrastructure
projects trom the fedeval Safe Routes fo School (SRTS) program, It consists of six (6} pm‘ta which asks for
the following information:

PART L; (eneral Information About the Applicant
PART 2: General Information About the Project
PART 3 Organization Background and Capacity
PART 4: Detailed Information About the Project
PART 3: Project Cost Estiunales

PART 6: Project Delivery Schedule

NOTE: Applicants can recreate this application Torm, however, the format and all questions must remain
exactly the same as presented and submitted with attachinents in hard copy to your Caltranyg District Local
Assistance Engineer (DLAE). Please sobmit three (3) sets of the application package to the DLAE in your
Caltrans District Office, Refer to the DLA web site for the DLAE in your District and their mailing address:
halp A dotea.govihe/LocalProgoams/diac.him,

Applications from nontraditional applicants (school districts, nonprofit organizations, public health/education
departments, federally recognized Native American Tribes, hospitals) must be accompanied by a signalure from a
top official from a City/County/Metropolitan Planning Organization (MPO)/Regional Transportation Planning
Ageney (RTPA)Y certifying that they will agree 1o be the vesponsibie agency over the nontraditional awardee, 1fa
nontraditional applicant is awarded funds for an infrastructure project, a signature is required from a public works
official from the public ageney cerfilying that they agree 10 operaie and maintain the facility after construction.

An incomplete application will be disqualified from review. The entire application text must not exceed 30 pages.
Maps, photographs, and Letters of Support may be included in the application package separately as attachinenis
and will not be counted as part of the 30 page limit. ANl Letters of Support to Caltrans must be dirécted to “To
Whom it May Coencern.” Do not send them directly to the Director at Caltrans Headgaarters or District

BDirector,

Applications must be stapled in the upper left-hand corner. Those bound by any other means will not be accepled;
i.e., binders, protective covers, spiral threading, ete. If you wish to submit a transmittal letter, please attach i1 to
the application with a removable binder clip.
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Local Assistance Programn Guidelines EXHIBIT 24-A
Application for Safe Roudes to School Funding

PART 1: General Information About the Appii'czmt

Name of applicant (or responsible agency):

City of San Fernando

If a nontraditional applicant, name of responsible City/County/MPO/RTPA that has agreed to partner with the
applicant:

Name and title of contact person responsible for this project

Daniel Wall, Cily Engincer

Name, title, and signatwre of top official from a City/County/MPO/RTPA (if applicable):

Jose Pulido, City Manager (Tvpe here and sign below)

RV TN

Mailingiddtess of responsible contact person responsible for this project:
Sweet address: 117 Maeneif 8¢, Cily: San Fernando County: Los Angéles Zip: 9134

‘Felephone number of contact person responsible for the project; (818) 898-1225
i-mail address of contact person responsible for the project: dwali@sfeity.org
Fax number of contaci person responsible for the project: (818) 361-6728

PART 2: General Information About the Project

Check all of the areas that you will use SRTS funds for:
[ ] Education  [_] Encouragement  [_] Enforcement X Engineering

State Legislative Districl(s):  Senate 20 Assembiyv 39

Caltrans Disfrict: 7

Meiropolitan Planning Organization (MPO)/Regional Transportation Planning Agency (RTPA):
SCAG

Project title:
San Fernando School Area Safety Project - Phase 3 2

Clearly state the specific deliverables that will result from your project:
The proiect Is specifically designed to address the highest priority safety issues facing elementary and middle
school students who walk to school in San Fernando. We bave identified the most important rontes that students
use 1o gel to school and have planned projects at key locations alony those routes where students and school

) RCURR
RAMPS at 14 key intersections 1o enhance the safety of students crossing streets while walking 1o school, We
will instatl CHICANES to slow traffic on four key school walking routes: 5" Street, 8™ Street, Orange Grove
Avenue and Brand Boulevard. We will also ypgrade the sidewalk to provide a parkway buffer on 8" Street near
Giridley Elementary School.

tdentify other safety efforts already underway in your locale that may complement your project:
A number of efforts are currently underway that will complement this project,
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Loeal Assistunce Program Guidelines EXIIBIT 24-A
Application for Safe Routes to School Funding

"our Safe Routes 1o School capital prosram. Phases 1 and 2 were funded and we are making
those improvements, _Along with Phase 2 funding we also received funds for norn-infrastructure programs,

2. We have a Bicyele Master Plan and we have applied for funds o complete portions of it

3. We have plans and funding fo install a bike path along the Pacoima Wash,. This will directly connect with the
existing Mission Trail allowing many trips in San Fernando to be made on bicycle path.

4, The City has a crossing guard program. This program provides at least | crossing guard af every public schood,
We have 1 at Morningside Elementary, Gridley Elementary. O'Melveny Elementary and San Fernando Middie
schools. and 2 crossing guards at San Fernando Elementary School, The Police Department oversees and
supervises the erossing guards,

3. Qur Police Department has a School Resource Officer that patrols around schools, especially at pick-up/drop-
off times.

Brief description of project:

The project will consist of pedestrian salety improvements at 18 locations along some of the walking routes to
schools in San Fernando. Those improvements will be made at pedestrian crossings, as well as along the routes,
We have Tunded improvements at all 14 intersection locations in previous SRTS cveles, We are adding bulb-outs
with perpendicular curb ramps to significantly improve the safety of these inlersections.

Brief description of targeted location; i.e., wrban/rural/suburban setting, geographic characteristics, etc.:

Lhe ity of San Fernando is a suburb of Los Angeles in the northern San Fernando Valley. The project will
include pedestrian improvemenis in areas throughout the city along school routes. San Fernando is a small citv
geographically, so most destinations, including schools, are within walking distance of anvwhere in town.

Identify the names of school(s) in the target arca, the total student enrollment in each of the schools, and
approximate sumber of children who currently walk/bicycle to schoal:

We conducted in-class surveys 1o determine the number of children that walk or bicvele 1o our public schools.
‘The results are displayed below.

SCHOQL N Enrodlment  # Bicyele Y% Bicvele  # Walk % Walk
Gridley Elementary 32 0. 0% 84 26%
Morningside Elemeniary 468 0.6% 136 A
O'Melveny Elementary 358 1.6% o 174 1%
San Femando Elementary 516 0.6% 178 359
SanFermando Middle 830 2.1% 236 . 28%

The improvements we will make with this application will also enhance the safety of children walking to 6 privaic

1t submitting more than one application, the priority number of this application: |

Total number of project applications being submitted: 2

PART 3: Organization Backeround and Capacity

b Provide a bricf overview of your organization if the applicant is a nontraditional applicant {example, a
mission statement, geographical area served, experience with projects similar to the one proposed, ele).
NA. The City is a traditional applicam,
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Liocal Assistance Program Guidelines EXHIBIT 24-A
Application for Safe Routes 1o School Funding

PART 4: Detailed Information About the Project(s)

When seeking funds for infrastructure projects, the following four {(4) documents must be attached 1o this

application:

L. Aclear, color rendering of a general map showing the location of all proposed improvements and their
proximity to the school and school routes within the two-mile radius.

2. Aclear site plan for each improvement location showing existing and proposed conditions, preferably in

color.

Detailed Lngineer’s Estimate (use form posted o the Division of Local Assistance Home Page in the

internel under SRTS located at: wwwy dofca gov/ho/docal Programs). :

4. Completed “warrant” sheets per the California MUTED for projects with traffic control devices (if
reguired).

fad

For both infrastructure and non-infrastructure projects, applicants are encouraged 10 provide Jetlers of support
from project partners and advocacy groups. These letters should be attached to the back of this application and do
not count toward the total number of pages that are allowed.

Please respond (o the following eight (8) statements when seeking infrastructure or non-infrastruciure funds. They
must be answered in sufficient detail and clarity to enable the review committee 1o fully understand your proposced
project. They will be evaluated against all the other project proposals received. Refer to Section 24.6 of the SRTS
Guidelines which explains the project selection process.

NOTE: The Evaluation clement is a requirement of the program, It is not an option. It involves preparation of the
Student Tally and Parent Survey at the beginning and end of the SRTS projeet in the target school(s), Forms along
with data collection descriptions and instructions are posted on the Safe Roiutes to School web site, All applicants
must provide the requested data to the National Center for Safe Routes 1o School at the completion of their
project. The purpose is to determine the project’s cffectiveness in increasing the number of children walking and
bicycling 1o school.

I. Describe the extent-to which your project incorporates elements of the following 5 s, and identify the

individual and agency/organization responsible for the implementation of each element { maximum:
20 pts)y

If an Infrastructure Projeet:

*  Engingering - Participation by engincers in providing correct technical information, oversight of
construction facilities, conducting engineering studies, providing engineering data, consulting with
engineers, ete. {11 pts.)

e Education - Programs that improve safety and convenience for children who walk or bicyele to schoot;
i.c., public safety awareness campaigns or safety training, (3 pts.)

¢ DLncouragement - Activities that promote walking and bicycling to school; i.c., providing incentives o
children who are physically active, introducing children and parents to walking and bicyeling through
falk to School Day events. “Walking Wednesdays,” purchasing and distributing bicycle helmets, ete.
(3 pts.)
*  Enforcement - Participation by law enforcement in the development and implementation of a project;
i.e., ensuring safe speed limits are posted near schools, ticketing abusers, conducting safety check
points, ete, (3 pts.)

If 1 Non-infrastructure Project;
° Education — See deseription above. (10 pis.)

¢ Encouragement - Sce description above. (5 pts.)
LPP 08-61
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Local Assistance Program Guidelines EXHHBIT 14-A
Application for Safc Routes to School Funding

e Enforcement ~ See description above. (3 pis.)
e Lingincering - See description above. (2 pts.)

This is an infrastructure project,

ENGINEERING: Our City Bngineer is our primary traffic engineer, He also serves as San Fernando's
SRTS Coordinator. e has two Assistant City Engineers that work with him,

The City Engineer and_both Assistant City Engineers attended our _SRTS workshops and provided insieht
as 1o taflic volumes and the safety issues near schools, Qur City Engineer has been involved in several
meetings with our Safe Routes 10 School planning consultant, He has conducted field work with our Safe
Routes to Sehool planning consultant, He has provided traffic counts, speed survey data, curb-to-curb
widih information, _pedestrian/bicyelist-involved crash data, information on_per unit costs that the City has
recently experienced, as well as general insight into fr aﬁ' ¢, pedestrian _safety issues in San Fernando., Once
the project is funded he will prepare or oversee preparation of construction documents, bid documents, as

well as construction, The Assistant City Engineers will assist him,

Our Safe Routes to School consaliant is a nationally-certified Safe Routes to School instructor, He He also
s pedestrian safety design courses for the Federal Highway Adminstration to city engineers. This
consultant conducted all of our Safe Routes to School workshops, planned our Safe Routes 1o School
proiccts and prepared this submittal. He also worked with our City Engineer in preparing cost estimates.

Our Safe Routes 1o School Plan contains all 5 Bs. The other 4 are described below, We will use the
standard evaluation form, We will also conduct further evaluation as described below. We understand that
asuccessful SRTS prograin requires this comprehensive approach. This is a draft plan that will be modified

over time as the SRTS program develops. Qur materials will be printed in both English and Spanish.

San Femando has developed a comprehensive SRTS program with all “5 Es.” We understand that a
suceessiil program requires this approach, Our funding apnfmatmu congentrates on engineering

mm: Ovements. The SRTS meeting we held with stakeholders resulted in fhe following plans for the other 4
Ve m,cwv.,d a Cyele 7 SR28 grant to help fund these programs in their start-up.

Qur EDUCATION plan consists of the following:

1) We will contract with Safe Moves (a professional pedestrian/bicyele safetv training orsanization for
students) to conduet School Workshops, School Rodeos and Saturday Family Rodeos. We will make sure
that each student receives safoty training, The Saturday Family Rodeos involve parents and stadents so that
they both Jearn safe walking and eveling. To ensure continuity for the program afier ouy initial budget has

been used we will also contract Safe Moves 1o "I'rain the Trainer” so that selected personnel within the
school district will be able to deliver this training,

2} Sehools in San Fernando will hiold community meetings for the pavents, led by a representative from, the

local parent center, 1o educate parents about-pedestrian and bicycle safety and the envirommnental and health
benefits of havin;z their children walk and bievele 10 school,

3). Similar cducahmmi presentations will be given 1o the Parent Teacher Association,

4} Workshops funded by the City will be held twice vearly to teach parents about tle value of children

walking 10 school, safe driving behavior around schools, and efforts to make walking and bicveling safer
around schools,

LPP 0801
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Local Assistance Program Guidclines EXHIBIT 24-A
Applieation for Safe Rontes to School Funding

5) The City will also give presentations 1o other community organizations,

OQur ENCOURAGEMIINT plan consists of the following;

1} At each of the schools. we will have an annual group walking ang bicycling event to get students oul.
These events will be on a different day for each school, We will invite the San Fernando Valley Sun
newspaper 10 cover these cvents,

2) The school district will work with parents to form "walking school buses,” and "bicycle traing.”

1) We will coordinate with the schools 10 hold contests for students 1o entice them to walk or bicyele,
students that walk or bicvele will have a chance at winning prizes, Further, we will have contests between
¢lassrooms with prizes,

4) We have designated our City Engineer as our Safe Routes to School Coordinator. He will serve as the
point person 1o keep the program going,

3) . The City will post flyers and posiers in the mall and parks 1o encourage students and parents to walk and
bicyele 1o school instead of driving,

63 The City has its own public affairs program. where we intend to have school officials and students 1alk
about our Safe Rowes 10 School progran:,

7) The Parent Center Directors will be important in coordinating efforts to engage parents.

Qur ENFORCEMENT plan consists of the following;

1) We are waorking to get funds for a dedicated Police Resource Officer for the schools, Hefshe will visit
gach school on schedule 1o monitor and enforce safe driving, walking and cveling around the schools,

2) In the meantime, we will work to increase the visibility of the Police Department around schools duging
arrival and departure times. Specifically, we have a motorevele officer that concentrates on schools and
rotates among them to ensure taffic safety,

3 Additionally, we have speed trailers that we rotate to make drivers more conscious of their speed around

4) The Police Department will give out bicvele helmets to schools 1o further encourage students {o bieyele
and promote safety,

2. We have one crossing guard per school who, in addition 1o their normal duties, will disiribute safety
information 1o students and parents,

6) During our annual cvents the police will walk and bicyele with students to promote a feeling of safety
and comiort,

1) We will send fetters 1o parents reminding them of save driving habits around schools.

IVALUATION plan consists of the following;

1), We will use the standard Federal survey form. We will look for an increase in walking and eyeline, as

TPF 08-01
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Local Assistance Program Guidelines EXHIBIT 24-A
Application for Safe Routes to Schoo} Funding

2} The participating schools in San Fernando will monitor students that walk or bieyele along with their
Annual Academic Progress Reports to sec if their improved health is helping their grades,

3) We will Took to see if erashes around schools decrease.

2]

. Cite the names and organizations/agencies that contributed to the development of a plan for this application
and explain how they will continue to be involved in the project if it is funded; that is, formation of an
ongeing “team.” {10 pts.)

° ‘as there representation from the school, parents, professionals in the areas of health,
transportation, enforcement, local elected officials, and other key members of the community in
formulating this project? {5 pts.)

¢ Describe the collaborative process followed in the development of this project and the individual
sontributions of each. (3 pts.)

workshops in 2008, We held 4 fo ensure that represeniatives from all of our schools could have amnle
opportunity {o attend, We invited key stakeholders who could tell us what the safety issues around schools
are and what might make walking to school more attractive. Those who attened include; the Principals of San
Fernando Elementary, Gridley Elementary and (YMelveny Elementary School, the Assistant Prinipal of San
Fernando Middle School, the Parent-Teacher Association President, two Parent Center Directors, parents, a
sixti-grade counselor, four officers from the San Fernando Police Department, the City Engineer, two
Assistang City Engingers. a library aide. and an employee of the ity Reereation and Community Services
DRepartment, One of our workshops took place with the Children, Youth and Families Advisory Committee.
The Assistant School Superintendent for Los Angeles Unified School District came as well as representatives
from the Child Care Resources Cemter, the [Los Angeles County Children's Planning Council SPA 2. the
Institute for Leadership Development and Education, City officials included someone from Public Works,
Parks and Communitly Services came,

Our SRTS Workshops were facilitated by a nationally-certified SRS Instrucior who taneht a curviculum
developed by the National Safe Routes to School Partnership. The course started out with a slide show
educating attendees on why SRTS is important, what can be done with each of the primary components ofa
SRS program, the 3 Es, how (o do'them. and what other communities have done. 'This education informed a
platning process that helped mold a SRTS plan for that school. Durinz ihe slide show the instrctor led a

discussion on issues pertinent to the specific school.

Lhese workshaps yiclded our plan for the 5 is: Education, Encouragement, Enforcement and Evaluation to
complement the Engineering improvements in this Plan. The workshops also informed the Plan as to where
Engineering improvements are needed and what issues they should address. Our workshops indicated that
mmproved intersection crossings, taffic calming devices, improved visibility and greater aceessibility for
walkers and bicyelists would significantly improve safely and encourage more students to walk or bicyele to
school,

3. Does the applicant have a commitment from other agencies and orpanizations to have a role in
implementing the project once awarded? (maximum: 5 pis.)

»  Cite the name, title, and contact information of the individual responsible for ensuring completion of
this project. (3 pis.)
¢ Has the comminment been formalized? Please deseribe. (2 pts.)

The City Engineer. My, Daniel Wall, will be responsible for this project. He oversee the engineering
improvements in San Fernando and will ensure their completion. He will work closely with his two Assistant

Civil Engincers, Patsy Orosco and Manuel Fabian, Mr. Wall will Haison between the City and the schools.
The contact information_for Mr, Wall is at the front of this apvlication.

PP 08-01
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Local Assistance Program Guidelines EXHIBIT 24-A
Application for Safe Routes to School Funding

Lovenzo Trujillo is the School Traffic Safoty Coordinator of the Los Angeles Unified School District for San
Fernando, He will oversee the programs carried out at the schools. Mr. Truiillo will work closely with the
principals of each school who will coordinate the programs at each school. The principals will work with the
Parent Center Directors, the Student Couneils and others involved in the programs, Mre, Teujiflo can be
reached at: (213)241-3883, or lorenzo. truiillo@ilausd.net

The letter attached at the end of this application from Mr. Truiillo formalizes the relationship between the
School District and the City.

4. Describe in detail any other efforts within the agency or organization that are planned or underway to
support or compliment the proposed project. (maxinmum: 10 pts.)
e Cite any funding conunitments that have been made by agencies or organizations 1o sustain this
project. {5 pts)
e Isthis project consistent with the goals and objectives of local or regional planning documents; i.c.,
City/County Master Plan or General Plan, School Safety Plan, Circulation Plan, etc.?
(5 pts.)
Fhe City contracted a Safe Routes to School specialist to conduct a comprehensive Safe Routes to School
plapning effort Tor San Fernando. In doine so. we are one of the few cities in California to have gone through
such a process,
We are committed to applying for Tuture Safe Routes fo School funds. Bicvele Transportation Account funds
Transporiation Development Act funds, various federal funds. and others. The projects can be funded by any
e dedicated to pedestrian or bievele projects, We will pursue these opportunitics as they arise,

San Fermando has experienced significant new development in recent vears. As hew development ocours we
will reguire constraction of appropriate pedestrian aud bi keway projects near our schools,

Programmatic elements of our Safe Routes to School program will be paid for by a combination ol
existing personnel, donations. contributions of time from parents and students. and erants, We wi
our SRS Cycle 7 grant o initiate our Education and Encourapement Programs. In order o sustain the
program, we will creatively use existing personnel for as much as possible. The Los Angeles Unified School
District will use its Parent Center Dirgetors to help involve parents.  We intend for parents and students to
donate time to the program, Our Police Department patrol around schools during pick-up and drop-off times
10 help with enforcement,

This Project_is consistent with several other planning efforts. First. the projects we are applying for fimds for
are direetly from our Safe Routes 1o School planning effort.  Second. the Cireulation Element of the City's
General Plan cites safety as one of the top priority goals, The Circulation Element also places hish priority on
pedestrian and bicvele access. Third. we have a Bicyele Master Plan that will be implemented to provide a
citywide network of bikeways. The traffic calming projects in this application are along planned routes,
Fowth, the City of San Fernando has embraced a "walkable/livable community" vision in all of its planning,
We have ambitious plans 1o redevelop our downtown area into g smart growth, vompact, mixed-use, walkable
neighborhood,

5. Describe the safety-risks children currently encounter at the project location when walking or bicycling to
school. Include supporting data such as accident reports, survey results, ete, (maximum: 13 pts.)
*  How was the determination made for each of the risks? {3 pts.)
*  Describe the extent and severity of the risks; namely, fatalities, injurics. (2 pts.)

®  Describe the safety-risks; namely., high vehicular speeds along two-lane roadways without sidewalks
exposing children to debris, mud, overgrown vegetation, ete. or recently reported
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Local Assistance Program Guidelines EXHIBIT 24-A
Application for Safe Routes to School Funding

abductions/Kidnappings/peer bullying/gang assaults reported against children along commute routes.
{10 pts)

We detemined the safety issues trom three primary sources,

13 Students, parents, teachers, school administrators, the Police Department and other attendees at our SRTS
workshops identified the primary safety isgues.

2) We looked at data, The first was CRASH DATA. The attached map shows that we have had a sienificant
nunmber of school age pédestrian- and bicvelist- involved crashes, one fatal, Between 2601 and 2006 we had
22 pedestrian-involved crashes and 1§ bicyelisi-involved crashes. These crashes were recorded from ¢ am to
8 pm; potentiatly related 10 school tips. We are responding fo these through separate phases of our Safe
Routes 1o Schoot Plan (two previgusly funded), our Bicyele Master Plan and our Maclay Strectscape project.
This Phase 3 of our Safe Routes to School Plan addresses some of these locations. We also looked at
TRAFFIC VOLUME DATA and gave some priority to crossings of streets with higher volumes.

3) We used diveet field observation, Quy national Safe Routes to School consultani went out to each school
area, observed behavior and physical conditions, and developed a list of proiecis, Qur SRTS. consultant is
also a Federal Highway Administration pedestrian safety desien course instructor. e selected these proiects
based on the latest national research and the effectiveness of each device and he recommended the appropriale
devige for cach location and pedestrian safety issue,

The primary safely risks to students walking to school are motorists SPEEDING in_front of schools,
CROSSING INTERSECTIONS SAFELY. parents making U-TURNS in front of schools , and LACK QF
VISIBILITY,

6. Describe how this project will correct the risks identified above. (maximum: 15 pts.)

«  Describe the specific “fixes™ for each of the risks identified above. (10 pts.)

o Describe the range of alternatives considered, (5 pis.)
{ur national Safe Roudes to sehool consultant went out 1o each school area, observed behavior and physical
conditions and developed a list of projects. {e is also a Federal Highway Administration pedestrian safety

design course instructor. He sel se projecis based on the latest national research and the effectiveness
of each device and he recommended the appropriate device for each location and pedesirian safety issue,

These devices will make the streets safer for pedestrians ina number of ways, BULB-QUTS shorten the
distance pedesivians travel across the steeet, they make pedestrians more visible to motorists, they make
motorists more visible 1o pedestrians, and they slow vehicles. PERPENDICULAR CURB RAMPS also
shorten the distanee 10 cross the street. especially for wheelchairs and parents with strollers that mnay be
walking other childven 1o school, CHICANES will slow motor vehicles and are siralegically placed near

These devices will create a long term solution to cahm traffic sienificantly and reduce many of the hazards

pedestrians face around San Fernando schools.

We will address the top priority remaining safety issues with these devices. With Phases 1 and 2 of our Safe
Routes to School plan (already funded) we addressed U-turns. As more funds become available we will
address safety issues al more locations,

We have planned other devices and projects in other locations in other Phases of our Safe Routes 1o School
plan. In other Phases we are installing crossing islands, mediang, mini-roundabouts. zebra-stripe crosswaiks,
advanced stop bars, bike lanes, signs, raised crosswalks and others. We selected the devices that national
resgarch shows to be most effective. Each location has undergone careful consideration and we have planned
the devices most appropriate {or those locations. We haven't planned to use some devices that are common in
other communities such as Jateral-stripe crosswalks, in-pavement flashers. and vaffic sienals. Lateral-stripe
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Loveal Assistance Program Guidelines EXHIBIT 24-A
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crosswalks are not nearly as visible as zebra-stripe crosswalks. In-pavement flashers are quite visible at night,
I whien most students walk 10 school. They are also expensive and require sienificant
maintenance. New traffi signals wouldn't meet warrants in mmany places, and other devices can assist
pedestriang across streets more cost-eftectively,

7. Describe how this project will increase walking and bicyceling 10 school. (maximuny 15 pts.)
o What barriers will be removed to allow for increased walking and bicycling? (10 pts.)
e Deseribe how increased walking and bicycling among students will be sustained. (S pts.)
This project will improve safety by eliminating or reducing many of the hazards associated with walking,

The bulb-outs will make it safer 10 CROSS THE STREET and will ENHANCE VISIBILITY, They will also
Si OW CA’RS DOW ]hc chscanca and new DalkWﬁY w:ll narrow the %lrec,t 1o Sl ()W (‘AR? D()WN T Iu,

In domg so these chamcs wﬂi enhang:c the perception uf traffic safqy and makc wall\mn more am)ealum
These improvements will create a more comforiable and pleasant walkine expericnce by calming traffic,
making pedestrians more visible to vehicles. and reducing crossing distance across ince studenis

will feel safer, they will be able to relax and enjoy the walk to school more, We believe this project will also
encourage more parents to let their children walk to school because their children will be safer.

The intention of this project is for ongoing, comprehensive improvements to pedestrian safety in the area.
%incc 20% of ‘;uadcm‘; pre%m]v walk w *schooih h_‘,n,hii is vitally important 1o increase safety Tor these
hope 1o inerease the overall number of studenis who

)fzsll.k.__t__q_,adigszl;

To.maximize the impact of the project. we have made community involvement the centerpicce of this
program. Community awareness and education is essential, both-to insure participation and to make sure
we're addressing the concerns of parents. To further guarantee success, we will also have a Safe Routes to
School program  to educate students, parents, and the community about walking and bicyeling issues, Once
the engineering improvements have been made our encouragement program will likely become more
effective. Enforcement should become casier due to our traffic calming,

8. Describe i detail, your agency or organization’s capacity to undertake this project, {10 pis.)
e Cite how the lead agency has managed other federal grants. (5 points)
¢ Who (stalt persons and/or volunteers) will be working on this project and what are their roles and
responsibilities? (2 pts.)
¢ Do you have other funding resources available for this project in addition to SRTS funds to cover
any cost overruns? {3 pis.)

As a City government we regularly complete transportation projects funded by various federal and siaie
agencies. In order to complete this project we will use our Pablic Works Department as the lead agency to
oversee the work of a contractor and to manage federal funds, as we often do.. Having won a Cyele 1 SRTS
grant, we have experience with this specific funding source,

Our City Engineer, Damc! Wall, will oversee the implementation of the bid docwmenis, contractor work, and
reporting documents. Qur two Assistant Civil Engineers will help Mr, Wall, My, Wall will manage our
invoicing and reporting on this project. He will also Haison with the schools resardine the education,
gncouragement and enforcement programs,

We will work closcly with the Los Anpeles Unified School District. Lerenzo Iryjillo, their School Traffic
Safety Coordinator will take the lead rode. They will use their Paremt Center Directors to liaison wilh parents.
the Principals and Assistant Principals to coordinate with students, icachers and others in the schools. The
Police Depariment Community Resource Officers will spearhead the enforcement efforl, We intend to find
parent volunteers to help with the encouragement program as well.

We will use either Traffic Safety or General Funds o cover any cost overruns that we may experience.
LIPP 08-01
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Local Assistance Program Guidclines

EXHIBIT 24-A

Application for Safe Routes to School Funding

PART 3: Project Cost Estimate
Please provide cost estimate figures in the formats displayed below.

FOR INFRASTRUCTURE PROJECTS:

PROJECT COST ESTIMATE (as applicable)**

. | SRTS $ | Other § | Total $

T e_il_ilmmarv Engineering i

Environmental $0.00
TUUPS&E ) $0.00

R:ghi of Wav

Engineering - $0.00

_ Appraisals & Acquisitions $0.00
Utilities $0.00

Construction ]
Construction $862,200.00 $862,200.,00
Construction annu.mw $43,110.00 $43,110.00

Before/After Evaluation 54,000.60 $4:000.00
City/County Partnership Costs $0.00
‘Subtotal ~$909,310.00 | 50,00 $909,310.00
Contingency* $90,531.06 $96,531.08
Total Project Cost*®* i $999,841.00 | $0.00 | $999,841.00

*() entnwemy‘ Total Cost” md) not exceed 0% of the ~Sublotal™ however, emcpi:(ms “Will be considered on a case-by-case

basis.
*ESRTS funds may not exceed 51,000,000

Has a non- mhasiructmc grant been submitted or approved to complement this infrastructure improvement?

[Myes [XINo

FOR NON-INFRASTRUCTURE PROJECTS:

PROJECT COST ESTIMATE (as applicable)**

Staff Time o i $0.00
Contraciual Services* $6.00
Materials L $0.00
“Other Direel Costs $0.00
Before/Afler Evaluation $0.00
City/C mamy Partnership Costs $0.00
Total** i $0.00 | 50,00 ] $0.00
*No copyright permiited on materials.

FESRTS fumds mway not exceed $360,000,

LPPB8-01 Page 11
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Local Assisiance Program Guidelines EXHIBIT 24-A
Application for Safe Routes to School Funding

PART 6: Project Delivery Schedule

Please provide estimated completion dates for the major milestones on your project.

Target Dates for Infrastructure Projects:

1. Obtain Authorization to Proceed with Preliminary Engincering (PE) ... .. 03-15-2009
2, Complete Student Tally and Parent Survey......... e e 01-15-2609
3. Complete the NEPA doctiment ..o 01-01-2009
4 SUbIMHLIITSUINVOICO Lo s st et r et e 09-15.2009
5. Complete final design and Plans, Specifications, & Estimate (PS&E)............ 09-13-2009
0. Oblain Authorization 10 Proceed with Right of Way ................... i o

7. Obtain Right of Way Clearance (certificalion}. . .oocov e oo ——

8. Obtain project Authorization 1o Proceed with Construction .......ooveevereeneini, 12-01-2609
9 Award Construction CONtract ..., e 02-01-2010
10, Complete CONSIUCTION vt e e ese e e e e D8-01-2010
1. Submit second Stadent Tally and Parent Survey results ... 10-01-2010

12. Submit final invoice with a report of expenditures, and close out the project  11-01-2010

Target Dates for Non-Infrastruetare Projects (as applicable):
[. Obtain Federal Authorization to Proceed

2. Submit Student Tally and Parent Survey results ...oooorveoeveree e

3. Submit first invoice

4. Complete project and produce deliverables

5. Submit second Student Tally and Parent Survey resulfs .......oooveeeiun ... .
6. Submit final invoiee with a report of expenditures and close out the project ... ___

.[J P = ] -5
!’ ‘}8 {)l l)ag b A e 3,
Ne ! .I 2‘ 2{}08



Attachments

Project map

Project list with maps and site plans
Detailed engineer’s cost estimate
Support letters

No warrants are needed for the projects in this application,
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San Fernando School Route Improvement Program Phase 3
Cycle 2 Federal Grant Application Project List

Since this is Phase 3 of San Fernando’s School Route Improvement Program some projects have
already been funded. These will be shown together with “existing” diagrams and labeled
“existing/previously funded.” We need to add further safety enhancements to these locations.
As our program is phased, we can't fund it all at once so are doing it in stages. They would be
shown simply as “existing” but construction hasn’t been completed. Existing and previously
funded conditions are listed first, followed by the proposed project list for each location.

1. Orange Grove Ava. from 8% St. to Glenoaks Bivd,
2-lane street with on street parking

* Add chicanes 1o slow traffic

: : i
Existing Proposed




2. 8™ st, from Orange Grove Ave. to Fremont 5t.
2-lana street with on street parking
Existing sidewalk on north side has no parkway or buffer

¢ Move curb and gutter over to add parkway buffer for students to slow cars, add safety
and make driveway crossings flat

Existing . ‘ Progosed

3. Orange Grove Ave. at 7" 5t.
High-visibility crosswalks on all 4 crossings

o Add bulb-outs to 6 crossings; all except NE and 5E corners on 7% 5t. where bus stops
exist

» Add double perpendicular curb ramps to bulb-outs

Estingpreviously funded



4. Glenoaks Blvd. at Drange Grove Ave.

Countdown signals

Audibie pedestrian signals

High-visibility crosswalks on all 4 crossings

Advanced stop bars on all 4 crossings

Tapared curb extension to cross Glenoaks Blvd. on all 4 crossings

*  Add bulb-outs to both crossings of Orange Grove Ave. {4)

s Add double perpendicular ramps 1o all bulb-ouis

Proposed

5. Glenoaks Blvd. at Huntington St.
High-visibility crosswalks to cross Huntington St. on both sides

Add bulb-outs to cross Huntington St. on hoth sides {4)
Add double perpendicular ramps to all bulb-outs
) 3 £

AR

é

Existing,’previousl fanded ' Propused



6. Glenoaks Blvd. at Fermoore 5t.
High-visibility crosswalks to cross Fermoore $t. on both sides
Crossing islands to cross Glenoaks Bivd. on west side
One high-visibility crosswalk to cross Glenoaks Blvd. on west side
Advanced yield bars to cross Glenoaks Blvd.
Pedestrian-activated flashers to cross Glenoaks Blvd,
Overhead task lighting to lluminate crosswalk of Glenoaks Blvd.
» Add bulb-outs to cross Fermoore §t, on both sides (4)
¢ Add bulb-outs {2) to cross Glenoaks Blvd,
+ Add double perpendicular curb ramps to all bulb-outs

Existing/previously funded ' Proposed

7. Glenoaks Bivd. at Workman St.

High-visibility crosswalks to cross Workman St. on both sides
» Addbulb-outs to cross Workman St. on both sides (4)
» Add double perpendicular curk ramps to all bulb-outs

Existing/previously funded Proposed



8. Glenoaks Bivd. at Harps St,
High-visibility crosswalks to cross Harps St. on both sides
e Add bulb-outs to cross Harps St. on both sides {4)
» Add double perpendicuia curb ramps to all bu'_lbfuts

Existing Proposed

4, Glenoaks Blvd at Alexander §t.

High-visibility crosswalks to cross Alexander $t. on both sides

Crossing islands to cross Glenoaks Blvd. on west side

One high-visibility crosswalk to cross Glenoaks Blvd. on west side

Advanced yield bars to cross Glenoaks Blvd.

Pedestrian-activated flashers to ¢ross Glenoaks Blvd.

Overhead task lighting to iluminate crosswalk of Glenoaks Bivd.
* Add buib-outs to cross Alexandar St. on both sides {4)
* Add bulb-outs (2} to cross Glenoaks Bivd,
e Add double perpendular curd ramps to all bulb-outs

E::!
Existing/previously funded Propgosed




10, Glenoaks Blvd. at Hagar St
High-visibility crosswalks to cross Hagar St. on both sides

Add butb-outs to cross Hagar $t. on both sides (4)
Add double perpendicular curb ramps to all bulb-outs

istlng{preuious!v funded Prpod
11, Brand Blvd. from Glenoaks Blvd. to 4" st.
2-fane street with on street parking

s Add chicanes to slow traffic

Existing/previously funded Popo‘sed

6



12. Maclay Ave. at Hewett St.
High-visibility crosswalks on all 4 crossings

¢  Add bulb-outs on all 8 corners
«  Add double perpendicular curb ramps to all bulb-outs

i : 3 X
Existing/previously funded Proposed

13. Maclay Ave at Hollister St.
High-visibility crosswalks on all 4 crossings

»  Add bulb-outs on all 8 corners
e Add double perpendicular curb ramps to all bulb-outs

Existingl previously funded



14, Workman 5t. at O'Melveny 5t.
High-visibility crosswalks on all 3 crossings
Pedestrian crossing signs on Workman $t. {Assembly 8)

¢  Add bulb-outs on all 6 corners
«  Add double perpendicularcurb ramps to all bulb-outs

Existing/previously funded o Proposed
15. Workman St. at Woodworth St.
High-visibility crosswaiks to cross Woodworth §t.

e Add buib-outs 1o cross Woodworth St. (4)
»  Add double perpendicular curb ramps to all bulb-outs

i
Proposed




16. Workman St. at Mott St

High-visibility crosswalks on all 4 crossings
Raised crosswalk to cross Mott i, on north side
Center pedestrian sign on raised crosswalk (R1-6)

o Add bulb-outs on alt 8 corners
= Add dou_brleper_pg'ndic!acurb.mps to all bulb-outs

Existing/previously funded Proposed

17. Workman St. at Griffith 5t.

High-visibility crosswalks on all 4 crossings

Raised crosswalk to cross Workman St, on south side

Raised crosswalk to cross Griffith 5t. on east side

Center pedestrian sign on all 4 crossings (R1-6)
= Add bulb-outs on 4 corners without raised crosswalks
® Add double perpendicular curb ramps toall bulb-outs

T

S

Pro‘sed '



18. 5" St. from Alexander to Orange Grove Ave.
2-lane street with on street parking

*  Add chicanes to slow traffic

Existing Proposed

10



Detailed Engineer's Estimate
For Construction ltems Only

Agenev: City of San Fernando

Praject Name: San Fernando School Avea Safety Project - Phase 3

Project Lacntion: at 14 key intorsections Where school children cross the street, sind alon & 4 school roules

Date of Estimate;

July 92008,

oo Prepaved by: Dapiel Wall

liem No. Beseription Quantity Einits

Unid Cost

Total

f Bulb-outs with curb ramps _ 76 number

57,500

$570,000

2 IMove curb and gutter to add parkm;éy' 5101  linear feat

520

$12,200

3 __iChicanes _ 40[  number

37,000

5280,000

=

Ged [ D

AEC =N

i

-3 i

18

E

)
=S

TOTAL:

$862.200
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‘Safe Routes to School Play,

City of San Fernando
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L.os Angeles Metrolink Bike Path

# Mission City Trail
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