
 
 

 
Staff Contact Nick Kimball, Interim City Manager 

 

SAN FERNANDO CITY COUNCIL 
 

REGULAR MEETING NOTICE AND AGENDA 
 

TUESDAY, SEPTEMBER 5, 2017 – 6:00 PM 
 

COUNCIL CHAMBERS 
117 MACNEIL STREET 

SAN FERNANDO, CA 91340 
 
 
CALL TO ORDER/ROLL CALL 
 
Mayor Sylvia Ballin 
Vice Mayor Antonio Lopez 
Councilmember Jaime Soto  
Councilmember Joel Fajardo 
Councilmember Robert C. Gonzales 
 
 
PLEDGE OF ALLEGIANCE 
 
Led by Police Chief Anthony Vairo 
 
 
APPROVAL OF AGENDA 
 
 
PRESENTATIONS 
 
a) FREEDOM FROM WORKPLACE BULLIES WEEK – OCTOBER 15-21 
 Mayor Sylvia Ballin 
 
b) CERTIFICATE OF RECOGNITION – CASSELL’S MUSIC 
 Mayor Sylvia Ballin 
 
 
DECORUM AND ORDER 
 
The City Council, elected by the public, must be free to discuss issues confronting the City in an 
orderly environment.  Public members attending City Council meetings shall observe the same 
rules of order and decorum applicable to the City Council (SF Procedural Manual).  Any person 
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making impertinent derogatory or slanderous remarks or who becomes boisterous while 
addressing the City Council or while attending the City Council meeting, may be removed from 
the room if the Presiding Officer so directs the sergeant-at-arms and such person may be 
barred from further audience before the City Council. 
 
 
PUBLIC STATEMENTS – WRITTEN/ORAL 
 
There will be a three (3) minute limitation per each member of the audience who wishes to 
make comments relating to City Business.  Anyone wishing to speak, please fill out the blue 
form located at the Council Chambers entrance and submit it to the City Clerk.  When 
addressing the City Council please speak into the microphone and voluntarily state your name 
and address. 
 
 
CITY COUNCIL - LIAISON UPDATES 
 
 
CONSENT CALENDAR 
 
Items on the Consent Calendar are considered routine and may be disposed of by a single 
motion to adopt staff recommendation.  If the City Council wishes to discuss any item, it should 
first be removed from the Consent Calendar. 
 
1) REQUEST TO APPROVE THE MINUTES OF AUGUST 21, 2017 – SPECIAL MEETING 
  
2) CONSIDERATION TO ADOPT RESOLUTION NO. 17-091 APPROVING THE WARRANT 

REGISTER 
 

Recommend that the City Council adopt Resolution No. 17-091 approving the Warrant 
Register. 

 
3) UPDATE LIVING WAGE ORDINANCE 

 
Recommend that the City Council receive and file the report. 
 

4) CONSIDERATION TO APPROVE AMENDMENTS TO CONTRACTS WITH JWA URBAN 
CONSULTANTS, INC. AND EVAN BROOKS ASSOCIATES, INC. TO PROVIDE COMMUNITY 
DEVELOPMENT SERVICES 
 
Recommend that the City Council: 
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a. Approve an increase to Contract No. 1866 with JWA Urban Consultants, Inc. by 
$50,000 for a total amount not-to-exceed $75,000;  

 
b. Approve an increase to Contract 1802 (7 of 16) with Evan Brooks Associates, Inc. by 

$40,000 for a total amount not-to-exceed $125,000; and 
 

c. Authorize the Interim City Manager to execute all related documents. 
 
5) CONSIDERATION TO ACCEPT A DONATION FOR THE PURCHASE OF A BULLET PROOF 

VEST FOR THE POLICE CANINE 
 

Recommend that the City Council: 
 

a. Accept the donation from the Judy Guth 2016 Trust in the amount of $3,000 for the 
purchase of a bullet proof vest for the Police Canine; and 
 

b. Authorize the Interim City Manager, or designee, to execute all related documents. 
 
 
ADMINISTRATIVE REPORTS 
 
6) DISCUSSION REGARDING THE SAN FERNANDO GREEN STREETS - CALLES VERDES 

PROJECT 
 

Recommend that the City Council receive a presentation from TreePeople regarding the 
San Fernando Calles Verdes Project and provide direction, as appropriate. 

 
7) REQUEST TO ISSUE A PRESS RELEASE REGARDING THE YOLANDA HARO SETTLEMENT 

AGREEMENT 
 

This item is placed on the agenda by Councilmember Jaime Soto. 
 

    
DEPARTMENT HEADS - COMMISSION UPDATES 
 
 
GENERAL COUNCIL COMMENTS 
 
 
STAFF COMMUNICATION 
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ADJOURNMENT 
 
I hereby certify under penalty of perjury under the laws of the State of California that the foregoing 
agenda was posted on the City Hall bulletin board not less than 72 hours prior to the meeting. 
 
 
 
Elena G. Chávez, CMC  
City Clerk 
Signed and Posted:  August 31, 2017 (4:30 p.m.) 
 

Agendas and complete Agenda Packets (including staff reports and exhibits related to each item) are posted on the City’s Internet website 
(www.sfcity.org).  These are also available for public reviewing prior to a meeting in the City Clerk Department. Any public writings distributed 
by the City Council to at least a majority of the Councilmembers regarding any item on this regular meeting agenda will also be made available 
at the City Clerk Department at City Hall located at 117 Macneil Street, San Fernando, CA, 91340 during normal business hours.  In addition, the 
City may also post such documents on the City’s website at www.sfcity.org. In accordance with the Americans with Disabilities Act of 1990, if you 
require a disability-related modification/accommodation to attend or participate in this meeting, including auxiliary aids or services please call 
the City Clerk Department at (818) 898-1204 at least 48 hours prior to the meeting. 
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SAN FERNANDO CITY COUNCIL 
MINUTES 

 
AUGUST 21, 2017 – 5:00 P.M. 

SPECIAL MEETING 
 

City Hall Community Room 
117 Macneil Street 

San Fernando, CA  91340 
 
 
CALL TO ORDER/ROLL CALL 
 
Mayor Sylvia Ballin called the meeting to order at 5:01 p.m. 
 
Present: 
 

Council: Mayor Sylvia Ballin, Vice Mayor Antonio Lopez (arrived at 5:16 p.m.), 
and Councilmembers Joel Fajardo and Robert C. Gonzales 

  
Staff: Interim City Manager Nick Kimball, Assistant City Attorney Richard 

Padilla, and City Clerk Elena G. Chávez 
 
Absent:  Councilmember Jaime Soto (notified staff that he was running late) 
 
 
APPROVAL OF AGENDA 
 
Motion by Councilmember Fajardo, seconded by Councilmember Gonzales, to approve the 
agenda.  By consensus, the motion carried. 
 
 
PUBLIC STATEMENTS – WRITTEN/ORAL 
 
None 
 
 
RECESS TO CLOSED SESSION (6:10 P.M.) 
 
By consensus, Councilmembers recessed to the following Closed Session as announced by City 
Attorney Padilla: 
 
A) PUBLIC AGENCY EMPLOYMENT/APPOINTMENT 
  G.C. §54957 
  Title of Position to be Filled: City Manager 
 
B) CONFERENCE WITH LABOR NEGOTIATOR – UNREPRESENTED EMPLOYEE 
  G.C. §54957.6 
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  Title of Unrepresented Position at Issue: City Manager 
  City’s Designated Negotiators: Gary Phillips, Bob Murray & Associates 
 
C) CONFERENCE WITH LABOR NEGOTIATOR 

G.C. §54957.6 
 
 Designated City Negotiators: 

 Interim City Manager Nick Kimball 
 Personnel Manager Michael Okafor  

City Attorney Rick Olivarez 
Assistant City Attorney Richard Padilla  

Employees and Employee Bargaining Units that are the Subject of Negotiation: 
 San Fernando Management Group (SEIU, Local 721) 
 San Fernando Public Employees’ Association (SEIU, Local 721) 
 San Fernando Police Officers Association 
 San Fernando Police Officers Association Police Management Unit 
 San Fernando Police Civilian Association 
 San Fernando Part-time Employees’ Bargaining Unit (SEIU, Local 721) 
 All Unrepresented Employees 

 
D) PUBLIC EMPLOYEE PERFORMANCE EVALUATION  

G.C. §54957 
 Title of Employee:   City Clerk  
 
 
RECONVENE/REPORT OUT FROM CLOSED SESSION (6:04 P.M.) 
 
Assistant City Attorney Padilla reported the following: 
 
Items A, B, & D – All members, excluding Vice Mayo Lopez and Councilmember Soto, were 
present.  A general update was provided by no final action was taken. 
 
Item C – All members, excluding Councilmember Soto, were present. A general update and 
overview was given but no final action was taken. 
 
 
ADJOURNMENT (6:04 P.M.)  
 
Motion by Councilmember Fajardo, seconded by Councilmember Gonzales, to adjourn.  By 
consensus, the motion carried. 
 
 I do hereby certify that the foregoing is a true and 

correct copy of the minutes of August 21, 2017, meeting 
as approved by the San Fernando City Council. 
 
____________________________ 
Elena G. Chávez, CMC 
City Clerk 
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REVIEW:      ☒ Finance Director        ☐ Deputy City Manager       ☒ City Manager 

 
 
 
 
 
 

 

AGENDA REPORT

FINANCE DEPARTMENT                 117 MACNEIL STREET, SAN FERNANDO, CA 91340                 (818) 898‐7307                 WWW.SFCITY.ORG

To:  Mayor Sylvia Ballin and Councilmembers 
   
From:    Nick Kimball, Interim City Manager 
  By:  Sonia Gomez‐Garcia, Interim Finance Director 
     
Date:    September 5, 2017 
 
Subject:  Consideration to Adopt a Resolution Approving the Warrant Register 

RECOMMENDATION: 

It  is  recommended  that  the  City  Council  adopt  Resolution  No.  17‐091  (Attachment  “A”) 
approving the Warrant Register. 
 
   
BACKGROUND: 

For each City Council meeting the Finance Department prepares a Warrant Register for Council 
approval.   The Register  includes all  recommended payments  for  the City. Checks, other  than 
handwritten  checks, generally are not  released until after  the Council approves  the Register.  
The exceptions are for early releases to avoid penalties and interest, excessive delays and in all 
other circumstances  favorable  to  the City  to do  so.   Handwritten checks are  those payments 
required to be issued between Council meetings such as insurance premiums and tax deposits.  
Staff  reviews  requests  for expenditures  for budgetary approval and  then prepares a Warrant 
Register for Council approval and or ratification.  Items such as payroll withholding tax deposits 
do not require budget approval. 
 
The Finance Director hereby certifies that all requests for expenditures have been signed by the 
department head, or designee, receiving the merchandise or services thereby stating that the 
items or  services have been  received and  that  the  resulting expenditure  is appropriate.   The 
Finance Director hereby certifies  that each warrant has been  reviewed  for completeness and 
that sufficient funds are available for payment of the warrant register. 
 
 
ATTACHMENT: 

A. Resolution No. 17‐091  
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ATTACHMENT “A” 

RESOLUTION NO. 17-091 
 

 
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN 
FERNANDO ALLOWING AND APPROVING FOR PAYMENT 
DEMANDS PRESENTED ON DEMAND/ WARRANT REGISTER 
NO.  17-091 

 
 
THE CITY COUNCIL OF THE CITY OF SAN FERNANDO DOES HEREBY 
RESOLVE, FIND, DETERMINE AND ORDER AS FOLLOWS: 
 

1.  That the demands (EXHIBIT “A”) as presented, having been duly audited, for 
completeness, are hereby allowed and approved for payment in the amounts as shown to 
designated payees and charged to the appropriate funds as indicated. 
 

2.  That the City Clerk shall certify to the adoption of this Resolution and deliver it to the 
City Treasurer. 
 
PASSED, APPROVED, AND ADOPTED this 5th day of September, 2017. 
 
  
                 

Sylvia Ballin, Mayor       
ATTEST: 
 
 
 
      
Elena G. Chávez, City Clerk 
 
 
STATE OF CALIFORNIA  ) 
COUNTY OF LOS ANGELES ) ss 
CITY OF SAN FERNANDO ) 
 

I HEREBY CERTIFY that the foregoing Resolution was approved and adopted at a 
regular meeting of the City Council held on the 5th day of September, 2017, by the following 
vote to wit: 

 
AYES: 
 
NOES: 
 
ABSENT: 
 
 

      
Elena G. Chávez, City Clerk 
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REVIEW:      ☒ Finance Director        ☐ Deputy City Manager       ☒ City Manager 

 
 
 
 
 
 

 

AGENDA REPORT

FINANCE DEPARTMENT                 117 MACNEIL STREET, SAN FERNANDO, CA 91340                 (818) 898‐7307                 WWW.SFCITY.ORG

To:  Mayor Sylvia Ballin and Councilmembers 
   
From:    Nick Kimball, Interim City Manager 
  By:  Sonia Gomez‐Garcia, Interim Finance Director 
     
Date:    September 5, 2017 
 
Subject:  Update Living Wage Ordinance 

RECOMMENDATION: 

It is recommended that the City Council receive and file the report. 
 
   
BACKGROUND: 

1. On April 3, 2000 the City Council adopted Ordinance No. 1514, implementing a Living Wage 
Ordinance for the City of San Fernando (Attachment “A”).  The purpose of the Ordinance is 
to  improve  the  quality  and  quantity  of  services  received  by  the  City  from  its  service 
contractors  and  to  promote  an  economic  environment  that  protects  public  resources 
devoted to social support services. Generally, it applies to service contracts entered into by 
the City  for  the  furnishing of  services  to, or  for,  the City and  involves  the expenditure  in 
excess of $25,000 for contracts that have a term of at least six months.   
 

2. Under the Ordinance, employers were initially required to pay a wage of no less than $7.25 
per hour if the employer provided health benefits, or $8.50 per hour if the employer did not 
provide health benefits.   The Ordinance also requires that employers provided at  least six 
compensated  days  off  per  year  for  sick  leave,  vacation,  or  personal  necessity  at  the 
employee’s request and at least six uncompensated days off per year for sick leave for the 
illness of the employee or a member of his or her  immediate  family where the employee 
has exhausted his or her compensated days off for the year.   
 

3. The Ordinance  requires  the  living wage  to be  adjusted  annually by  the City’s Purchasing 
Agent to correspond with any adjustments to retirement benefits paid to members of the 
California Public Employment Retirement System (CalPERS).   

 
4. In 2006,  the City Attorney advised  that  the City’s Purchasing Agent was  the City Manager 

and  the  adjustments  to  the  Living Wage  are  based  on  the  Consumer  Price  Index  (CPI) 
adjustments  that  San  Fernando  City  PERS  retirees  receive  on  an  annual  basis,  with  a 
maximum of five percent.  
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5. The  City’s  adjusted  living wage  hourly  rate  in  2010 was  $18.13  per  hour with  employer 
provided  health  benefits.    However,  a  review  by  staff  determined  that  an  incorrect 
methodology was employed in 2010 to establish the living wage rate.  Staff recalculated the 
rate  based  on  the methodology  prescribed  in  the  ordinance  and  confirmed  by  the  City 
Attorney.   The corrected  living wage rate, effective July 1, 2013, was $10.56 per hour with 
employer provided health benefits, or $11.81 without employer provided health benefits.   
 

6. Since there are multiple PERS plans with varying levels of Cost of Living Adjustments (COLA), 
staff  further  clarified  the  calculation methodology.    Living Wage  will  be  adjusted  using 
either a)  the actual CPI‐U  for  the prior  calendar  year, as  identified by CalPERS, or b)  the 
lowest COLA approved by CalPERS for all plans, whichever is higher (see Attachment “C” for 
CalPERS’ annual notice of COLA).    

 
 
ANALYSIS: 

As  the Purchasing Agent,  the City Manager  shall annually adjust  the  rate of  the  living wage, 
which shall be effective upon publication of a bulletin announcing such adjustment and shall 
apply prospectively.  
 
Staff has calculated the  living wage rate  for Fiscal Year 2017‐2018 based on the methodology 
prescribed  in  the  ordinance  and  updated  the  information  based  on  the  recent  1.3%  CPI 
adjustment  for San Fernando CalPERS  retirees. The new  rate, effective upon publication of a 
bulletin, will be $11.09 per hour with employer provided health benefits, or $12.34 per hour 
without  employer  provided  benefits.    Please  refer  to  Attachment  “B”  for  additional  detail 
regarding the calculation of San Fernando’s living wage rate calculation.  
 
 
BUDGET IMPACT: 

This  annual  adjustment  will  have  a  minimal  impact  on  the  City’s  budget  as  many  service 
contracts either exceed the living wage or include a CPI escalator to compensate the contractor 
for  cost  increases.    Additionally, wording  regarding  the  City’s  living wage  is  included  in  all 
Request for Proposals. 
 
 
CONCLUSION: 

The City Manager adjusts the living wage rate annually to reflect based on the CPI adjustment 
to retiree payments applied by CalPERS.   Pursuant  to Ordinance No. 1514, adjustment of  the 
living wage rate shall be effective upon publication announcing such an adjustment and shall 
apply  prospectively.  Staff  will  publish  a  bulletin  noticing  the  new  rate  as  required  by  the 

09/05/2017 CC Meeting Agenda Page 38 of 111



Update Living Wage Ordinance 
Page 3 of 3 
 
 

Ordinance and ensure  that any existing and new service contracts  incorporate  the applicable 
living wage hourly rate. 
 
 
ATTACHMENTS: 

A. Ordinance No. 1514 – Living Wage  
B. Living wage rate calculation 
C. CalPERS 2017 Adjustments to Retiree COLA  
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Living Wage Calculation

Ordinance # 1514
Tentative Approval:  September 5, 2017

Ordinance Requirements:

Per City policy retiree COLA annual increases are CPI rate; not to exceed 5%.

Municipal Code:  Sec. 2- 898d Living Wage Rate
Initial Rate w/benefits $7.25 hr
Initial Rate w/o benefits $8.50 hr
Temp Agency Emplyee $7.25 hr (minimum)
Health Benefits $1.25 hr

Employer/Employee Retirement Contribution Rate: Base = CY 2000
CPI-U

Calendar % Effective LW COLA Adj Adjusted Emplyr/ee COLA Adj Adjusted
Year* +/- July 1, Rate Retirees LW Rate Contr. Rate Retirees Contr. Rate

-- 2000 $7.75 $0.00 $7.75 $14.42 $0.00 $14.42
2000 1.6% 2001 $7.75 $0.12 $7.87 $14.42 $0.12 $14.54
2001 2.4% 2002 $7.87 $0.19 $8.06 $14.54 $0.19 $14.73
2002 1.9% 2003 $8.06 $0.15 $8.22 $14.73 $0.15 $14.89
2003 3.3% 2004 $8.22 $0.27 $8.49 $14.89 $0.27 $15.16
2004 3.4% 2005 $8.49 $0.29 $8.78 $15.16 $0.29 $15.45
2005 2.5% 2006 $8.78 $0.22 $9.00 $15.45 $0.22 $15.67
2006 4.1% 2007 $9.00 $0.37 $9.36 $15.67 $0.37 $16.03
2007 0.1% 2008 $9.36 $0.01 $9.37 $16.03 $0.01 $16.04
2008 2.7% 2009 $9.37 $0.25 $9.63 $16.04 $0.25 $16.30
2009 1.5% 2010 $9.63 $0.14 $9.77 $16.30 $0.14 $16.44
2010 3.0% 2011 $9.77 $0.29 $10.06 $16.44 $0.29 $16.73
2011 1.7% 2012 $10.06 $0.17 $10.24 $16.73 $0.17 $16.91
2012** 2.1% 2013 $10.24 $0.21 $10.45 $16.91 $0.21 $17.12
2013** 1.5% 2014 $10.45 $0.16 $10.60 $17.12
2014** 1.6% 2015 $10.60 $0.17 $10.78
2015** 1.6% 2016 $10.78 $0.17 $10.95
2016 1.3% 2017 $10.95 $0.14 $11.09

NOTES:
*This is from the annual Retiree Cost-of-Living Adjustment adopted by the CalPERS Board.
There are multiple plans and with differing COLA formulas.  For purposes of this calculation,
use either the actual inflation rate or lowest COLA is approved by CaLPERS, whichever is higher.
**The amount for Calendar Year 2012 - 2015 were adjusted on 8/1/2016 to reflect the methodology in above.

ATTACHMENT B

Requires its service contractors to pay those employees performing City-related work the living wage and 
benefits.

All Service Contracts with anticipated expenditures over $25,000 and has a term of a minimum of 6 months must 
comply with the ordinance. 

Annual adjustments of living wage rate to correspond to any adjustments to retirement benefits paid to member of 
CALPERS*. 

LIVING WAGE /WITH BENEFITS RETIREMENT CONTRIBUTION
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Pension and Health Benefits Committee 

Agenda Item 5e 

February 14, 2017 

Item Name: Retired Members Cost of Living Report 

Program: Benefit Program Services 

Item Type: Information Consent 

Executive Summary 
The annual rate of inflation as measured by the percentage change in the Consumer Price Index 
(CPI-U) was 1.26 percent through the 12 months ending December 2016. The applicable inflation 
rate is greater than 1 percent and an adjustment will be paid to all eligible retirees. The impact of 
the 1.26 percent inflation for the Cost-of-Living-Adjustment (COLA) is reflected in the chart on 
page 2 for retirees by COLA provision and year of retirement.   

Strategic Plan 
This item supports the California Public Employees’ Retirement System (CalPERS) Strategic 
Plan Goal B: “Cultivate a high-performing, risk-intelligent, and innovative organization,” as well 
as, our objective to “deliver superior, end-to-end customer service that is adaptive to customer 
needs.” 

Background 
The Retirement Law provides for the payment of an annual COLA to be paid each May. 
However, the COLA is limited to the lesser of two numbers, the rate of inflation or the 
compounded COLA provision contracted by the employer. In addition, if a member’s COLA 
increase is less than one percent in a given year, no COLA increase is applied for that year. 
Currently 95 percent of CalPERS retirees are subject to a 2 percent COLA provision. Less than 
5 percent of all CalPERS retirees are currently subject to a 3, 4 or 5 percent COLA. 

Analysis 
The United States (US) inflation rate as measured by the percentage change in the CPI-U for 
the 12 months ending in December 2016 was 1.26 percent. This measure will be used in 
calculating the 2017 regular COLAs for CalPERS retirees. The US inflation rate one year ago 
was .120 percent, which resulted in no COLA adjustment for approximately 45 percent of 
CalPERS retirees. However, the 2017 COLA does factor the 0.120 percent adjustment for all 
retirees. Over the last 20 years (1996-2016), the inflation rate has averaged 2.3 percent and the 
long term (1965-2016) inflation rate has averaged 4.1 percent. 

The impacts of the 1.26 percent inflation for the COLA are reflected in the chart below for retirees 
by COLA provision and year of retirement.  

ATTACHMENT "C"

09/05/2017 CC Meeting Agenda Page 48 of 111

Sgarcia
Highlight

Sgarcia
Highlight

Sgarcia
Highlight



COLA Increases in May 2017 for Retirees by Year of Retirement 
 

COLA 
Provision 

 
Year of Retirement 

% COLA Increase 
Effective May 1, 2017 

2% COLA 2004 & Earlier 2% 
2005 1.26% 
2006 1.61% 
2007-2009 1.38% 
2010 1.68% 
2011-2014 1.38% 
2015 1.26% 
2016 Not Eligible 

3% COLA 1980 & Earlier 3% 
1981-2014 1.38% 
2015 1.26% 
2016 Not Eligible 

4% COLA 1973 & Earlier 4% 
1974-2014 1.38% 
2015 1.26% 
2016 Not Eligible 

5% COLA 2014 & Earlier 1.38% 
2015 1.26% 
2016 Not Eligible 

 
 

Budget and Fiscal Impacts 
No budget impacts. See analysis section for financial impacts. 
 
Benefits and Risks 
The annual COLA is a statutory requirement. There are no identified risks associated to this 
informational item. 
 
Attachments 
Not applicable. 
 
 
 
_________________________________ 
Donna Ramel Lum 
Deputy Executive Officer 
Customer Services and Support 
 
 
 
_________________________________ 
Liana Bailey-Crimmins 
Interim Deputy Executive Officer 
Benefit Programs Policy and Planning 
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AGENDA REPORT

ADMINISTRATION DEPARTMENT                 117 MACNEIL STREET, SAN FERNANDO, CA 91340                 (818) 898‐1202                 WWW.SFCITY.ORG

To:  Mayor Sylvia Ballin and Councilmembers 
   
From:    Nick Kimball, Interim City Manager 
     
Date:    September 5, 2017 
 
Subject:  Consideration  to  Approve  Amendments  to  Contracts  with  JWA  Urban 

Consultants,  Inc.  and  Evan  Brooks  Associates,  Inc.  to  Provide  Community 
Development Services 

RECOMMENDATION: 

It is recommended that the City Council: 
 
a. Approve an  increase to Contract No. 1866  (Attachment “A”) with JWA Urban Consultants, 

Inc. by $50,000 for a total amount not‐to‐exceed $75,000; and 
 

b. Approve  an  increase  to  Contract  1802  (7  of  16)  (Attachment  “B”)  with  Evan  Brooks 
Associates, Inc. by $40,000 for a total amount not‐to‐exceed $125,000; and 
 

c. Authorize the City Manager to execute all related documents.  
 
   
BACKGROUND: 

1. On February 23, 2017, Community Development Director Federico Ramirez announced his 
resignation from the City, effective March 1, 2017, to pursue another career opportunity. 
 

2. On March 20, 2017, the Interim City Manager proposed a temporary reorganization of the 
Community  Development  Department  to  ensure  that  day‐to‐day  operations  were  not 
significantly  impacted  until  a  permanent  Director  is  appointed.    The  proposed 
reorganization included:  

 
a. Holding the vacant Community Development Director open through the end of the fiscal 

year; 

b. Temporarily  appointing  the  current  Associate  Planner  to  Interim  Senior  Planner with 
supervisory responsibility over day‐to‐day operations of the Planning Division; 
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c. Hiring  a  contract  Associate  Planner  for  three  days  (24  hours)  per  week  through  an 
existing on‐call contract with Evan Brooks Associates,  to be  supervised by  the  Interim 
Senior Planner; 

d. Temporarily appointing a Community Preservation Officer  to Community Preservation 
Supervisor with supervisory responsibility over the day‐to‐day operations of Community 
Preservation (Code Enforcement) and Graffiti; 

e. Hiring a contract Building Official for plan check review and other Building Official duties 
through an existing on‐call contract; 

f. Department  level direction, project management, and oversight,  including approval of 
contracts, purchase orders,  invoices, and  time off,  to be provided by  the  Interim City 
Manager; and 
 

g. Continue  the  proposed  reorganization  until  a  permanent  or  Interim  Community 
Development Director was  appointed,  at which  time  staff would  revert back  to  their 
current positions and the City would discontinue the services of contract staff. 
 

3. On March 20, 2017, the City Council supported the reorganization with the caveat that the 
Interim City Manager continue to search for an  Interim Community Development Director 
and provide periodic updates. 
 

4. On  July 5, 2017,  the  Interim City Manager executed an Administrative Contract with  JWA 
Urban Consultants, Inc. to provide Interim Community Development Director services for an 
amount not‐to‐exceed $25,000 (Attachment “A”). 

 
5. On  July  28,  2017,  the  City’s  Associate  Planner  (temporarily  serving  as  Interim  Senior 

Planner)  resigned  to accept another position, which  left  the City with no planner on staff 
and  necessitated  continuing  the  Community  Development  reorganization  as  previously 
proposed. 

 
6. In response, the Interim City Manager authorized additional planning support staff through 

Evan  Brooks Associates,  Inc.  as well  as  revised  availability  at  the  Planning  counter.    The 
Planning  counter  is  currently  open  for walk‐in  customers  on Mondays  and Wednesdays 
between 8 a.m. and 1 p.m.  All other times are by appointment only. 

 
 
ANALYSIS: 

JWA Urban Consultants, Inc. 
Jack Wong has provided Community Development consultation and served  in  the capacity of 
Interim Community Development Director  since  July 5, 2017.   He has more  than 35 years of 
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experience  in  Planning  and  Community  Development  and  has  served  as  the  Director  of 
Community Development  for  the City of Huntington Park and  Interim Director of Community 
Development for the cities of Baldwin Park, Monterey Park, Maywood and San Gabriel.   
 
Mr. Wong’s  services  have  been  critical  to moving  the  Transit Oriented  Development  (TOD) 
Overlay  zone project  forward  and  keeping  it on  the Metro  approved  schedule.   He has  also 
been  integral  in addressing the staffing shortfall  in the Community Development Department.  
Staff  is recommending  increasing the contract with Jack Wong Associates and provide funding 
through March 2018, or until a permanent Director of Community Development is appointed. 
 
Evan Brooks Associates, Inc. 
Evan Brooks Associates, Inc. provides urban planning, transportation planning and grant writing 
services to a number of cities throughout southern California.  Evan Brooks Associates, Inc. has 
provided periodic staff support services to supplement the City’s in‐house planning staff on an 
as‐needed basis for the past few years.   With the resignation of the Community Development 
Director and Associate Planner, the City required support to provide planning review services.  
After contacting a number of service providers, it was determined that Evan Brooks Associates, 
Inc. was the best fit as they provided staff with experience working with San Fernando at a very 
competitive price. 
 
In  order  to  continue  planning  review  services  without  interruption,  staff  is  recommending 
increasing the contract with Evan Brooks Associates, Inc. to provide funding through June 2018, 
or until a permanent Associate Planner is appointed. 
 
 
BUDGET IMPACT: 

The  cost  of  the  proposed  contract  increases  will  be  offset  by  savings  from  the  vacant 
Community Development Director and Associate Planner positions. 
 
 
CONCLUSION: 

Staff recommends approving the increase to both contracts to continue the services required to 
operate  the  Planning  Division  and  move  forward  on  a  number  of  critical  Planning  and 
Community Development related projects until a permanent Community Development Director 
is appointed. 
 
 
ATTACHMENTS: 

A. Contract No. 1866 
B. Contract No. 1802 
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AGENDA REPORT

POLICE DEPARTMENT                 910 FIRST STREET, SAN FERNANDO, CA 91340                 (818) 898‐1250                 WWW.SFCITY.ORG

To:  Mayor Sylvia Ballin and Councilmembers 
   
From:    Nick Kimball, Interim City Manager 
  By:  Anthony Vairo, Police Chief 
     
Date:    September 5, 2017 
 
Subject:  Consideration  to Accept a Donation  for  the Purchase of a Bullet Proof Vest  for 

the Police Canine 

RECOMMENDATION: 

It is recommended that the City Council: 
 
a. Accept  the  donation  from  the  Judy  Guth  2016  Trust  in  the  amount  of  $3,000  for  the 

purchase of a bullet proof vest for the Police Canine; and 
 

b. Authorize the Interim City Manager, or designee, to execute all related documents. 
 
   
BACKGROUND: 

1. The Police Department Canine Unit was established  in 1987 and the current Police Canine 
does not have a bullet proof vest  to protect  itself  from gun  fire, which  is essential  for his 
safety.  
 

2. On  August  22,  2017,  the  Police  Chief  received  a  letter  from  the  Law Offices  of Michael 
Bilson  (Attachment  “A”), who  represents  the Trustees of  the  Judy Guth 2016 Trust.   The 
trust  is donating $3,000  to  the Police Department Canine Program  for  the purchase of a 
bullet proof vest. 
 

 
ANALYSIS: 

The  acceptance of  this donation  and  the purchase of  the bullet proof  vest will  increase  the 
safety  of  the  Police  Canine  during  high  risk  search  for  violent  suspects.    Canine  Officer 
Dominguez is currently researching and reaching out to vendors for canine suitable vest.   
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BUDGET IMPACT: 

There is no budget impact to the Fiscal Year 2017‐2018 General Fund.  The donated funds will 
be deposited into Account No. 001‐2887 and it will cover the complete cost of the bullet proof 
vest. 

 
 

CONCLUSION: 

It is recommended that the City Council accept the donation from the Judy Guth 2016 Trust. 
 
 
ATTACHMENTS: 

A.  Letter from the Law Offices of Michael Bilson 
B.  Receipt form from the Law Offices of Michael Bilson 
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AGENDA REPORT

ADMINISTRATION DEPARTMENT       117 MACNEIL ST., SAN FERNANDO, CA 91340       (818) 898‐1202       WWW.SFCITY.ORG

To:  Mayor Sylvia Ballin and Councilmembers 
   
From:    Nick Kimball, Interim City Manager 
     
Date:    September 5, 2017 
 
Subject:  Discussion Regarding the San Fernando Green Streets ‐ Calles Verdes Project 
 
 
RECOMMENDATION: 
 
It is recommended that the City Council receive a presentation from TreePeople regarding the 
San Fernando Calles Verdes Project and provide direction, as appropriate. 
 

   
BACKGROUND: 
 
1. In 2016, staff was contacted by TreePeople regarding the City’s interest in participating in a 

grant project  to  fund water capture  features  in  the public  right‐of‐way  (e.g., parking  lots, 
parks,  street  curbs, etc.) and planting  trees  throughout  the City.    Since  this met  the City 
Council’s Strategic Goal of increasing water conservation efforts through grant funding with 
very little financial impact on the City, staff agree to partner with TreePeople to pursue the 
opportunity. 
 

2. TreePeople  submitted  an  application  for  the  San  Fernando Green  Streets – Calles Verdes 
Project (Attachment “A”) and subsequently received a planning grant from the State Coastal 
Conservancy  for $125,000 to design storm water capture  features on City streets, parking 
lot, and pocket park as well as engage in community outreach and education.  

 
3. Phase  Two  of  the  project  includes  approximately  $1  million  from  the  State  Coastal 

Conservancy to fund construction of the storm water capture features and planting of 750 
trees throughout the City. 

 
 

ANALYSIS: 
 
The stated goals of the Project are as follows: 
 
1. Increase  groundwater  recharge  and  reduce  storm  water  runoff  by  removing  asphalt, 

installing curb inlets, constructing rain gardens and bioswales, and planting trees and native 
vegetation. 
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2. Improve the health and permeability of soil by  introducing native flora to existing soil and 
by replacing asphalt on streets with trees and native plants. 

 
3. Mitigate the Urban Heat Island (UHI) effect and improve air quality by expanding the urban 

forest in parks, on city streets, and in a parking lot. 
 

4. Increase public green space by building pocket parks. 
 

5. Raise  local understanding of and  commitment  to  caring  for  the urban  forest by engaging 
community members, training City leaders, and offering hands‐on workshops. 

 
6. Improve public health and quality of life by encouraging walking and biking, with the help of 

increased tree canopy, lower temperatures, and safer streets. 
 
Staff has been working with TreePeople to  identify potential sites best suited for storm water 
capture features that meet the goals stated above.   Based on those discussions, the following 
locations  have  been  preliminarily  identified  as  sites  of  interest  for  storm  water  capture 
features: 
 

 Maclay Avenue between Pico Street and Truman Street 

 Brand Boulevard between Pico Street and Truman Street 

 Pico Street between Maclay Avenue and Brand Boulevard 

 Celis Street between Maclay Avenue and Brand Boulevard 

 Parking Lot 5 
 
These  sites historically have drainage  issues during  storm events and  the area has very  little 
tree canopy, which makes it ideal for these type of improvements.  
 
 
BUDGET IMPACT: 
 

The  cost of  the design phase  is being  funded by  the  grant  received by TreePeople  from  the 
State Coastal Conservancy.   TreePeople  is managing  the project with  input  from  the City on 
sites and types of improvements.  The cost of the construction phase will be funded by a future 
grant  from  the State Coastal Conservancy.   Construction will also be managed by TreePeople 
with general oversight by the City.   
 
Since  the grant was awarded  to TreePeople and  they are managing  the project, the only City 
costs  are  staff  time  related  to  working  with  TreePeople  to  identify  sites  of  interest  and 
review/approve  engineering  and  construction  plans  in  the  public  right‐of‐way.    The minimal 
staff cost  is being  leveraged for more than $1 million  in storm water related  improvements to 
the City’s right‐of‐way.  
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CONCLUSION: 
 
The partnership between the City and TreePeople leverages grant funds to make more than $1 
million  in water  recapture  and  storm water  related  improvements with  no matching  funds 
required  of  the  City.    The  physical  improvements,  tree  planting,  and  related  public 
outreach/education effort will  increase overall public health and quality of  life by encouraging 
walking  and  biking, with  the  help  of  increased  tree  canopy,  lower  temperatures,  and  safer 
streets. 
 
 
ATTACHMENT: 
 
A. San Fernando Green Streets – Calles Verdes Project Description 
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San	  Fernando	  Green	  Streets	  -‐	  Calles	  Verdes	  

PROJECT	  DESCRIPTION

1. Need	  for	  Project

The	  City	  of	  San	  Fernando	  is	  a	  tight-‐knit	  2.4	  square	  mile	  working-‐class	  California	  Mission	  town	  with	  Latinos	  accounting	  for	  
93%	  of	  the	  total	  population	  and	  at	  least	  18%	  living	  below	  the	  federal	  poverty	  level,	  exceeding	  the	  state	  average.	  The	  
California	  Environmental	  Protection	  Agency’s	  CalEnviroScreen	  has	  determined	  that	  the	  City	  of	  San	  Fernando	  is	  located	  in	  
one	  of	  the	  most	  disadvantaged	  areas	  in	  the	  state.	  	  The	  City	  is	  in	  the	  91st-‐95th	  percentile	  for	  poverty,	  unemployment,	  
exposure	  to	  environmental	  health	  hazards	  such	  as	  toxic	  sites,	  poor	  air	  quality,	  groundwater	  contamination	  threats	  and	  
other	  pollution	  burdens.	  

Five	  years	  of	  drought	  has	  taken	  a	  heavy	  toll	  on	  the	  City’s	  water	  supply,	  which	  is	  locally	  sourced	  from	  groundwater.	  	  The	  
City	  is	  facing	  threats	  to	  its	  independence	  from	  imported	  water	  because	  of	  the	  drought,	  climate	  change,	  water	  quality	  
and	  increasing	  pressures	  on	  water-‐supply;	  therefore,	  the	  City’s	  need	  to	  maintain	  a	  healthy	  watershed	  and	  capture	  more	  
stormwater	  is	  key	  to	  maintaining	  local	  water-‐reliability	  and	  independence	  from	  imported	  water	  as	  our	  climate	  shifts.

The	  City	  of	  San	  Fernando	  is	  also	  ground-‐zero	  for	  the	  urban	  heat	  island	  impact.	  	  As	  of	  today,	  the	  City	  already	  experiences	  
an	  annual	  average	  of	  54	  extreme	  heat	  days	  per	  year	  (95°F	  or	  above).	  If	  today's	  greenhouse	  gas	  emissions	  are	  not	  
curtailed	  and	  the	  city	  is	  not	  cooled,	  that	  number	  is	  expected	  to	  nearly	  double	  to	  92	  days	  by	  mid-‐century,	  and	  to	  126	  days	  
by	  the	  end	  of	  the	  century	  	  -‐-‐	  four	  full	  months	  of	  extreme	  heat	  per	  year.	  If	  we	  mitigate	  emissions,	  San	  Fernando	  will	  still	  
experience	  some	  increase	  in	  extreme	  heat	  days,	  but	  will	  top	  out	  79	  days	  per	  year.	  (Source:	  Dr.	  Alex	  Hall,	  "Climate	  
Change	  in	  the	  Los	  Angeles	  Region:	  Temperature	  Results,"	  UCLA	  Department	  of	  Atmospheric	  and	  Oceanic	  Sciences,	  
2013.)	  

For	  many	  years,	  the	  Northeast	  San	  Fernando	  Valley	  failed	  to	  receive	  adequate	  social,	  economic,	  environmental	  health	  
and	  human	  investments	  to	  properly	  address	  the	  needs	  of	  a	  working-‐class	  community.	  The	  County	  of	  Los	  Angeles	  ranked	  
the	  City	  of	  San	  Fernando	  90th	  out	  of	  103	  cities	  for	  life	  expectancy	  as	  cited	  in	  the	  last	  “Life	  Expectancy	  and	  Economic	  
Hardship”	  study	  conducted	  by	  the	  County.	  The	  City	  is	  confronting	  a	  number	  of	  environmental	  health	  challenges,	  
including	  respiratory	  illness,	  cancer	  and	  rising	  rates	  of	  overweight	  and	  obesity	  among	  San	  Fernando	  families	  which	  has	  
led	  to	  an	  increase	  in	  diabetes	  and	  other	  chronic	  illnesses,	  especially	  among	  school-‐age	  Latino	  kids.	  The	  City	  of	  San	  
Fernando	  has	  established	  strategic	  partnerships	  with	  TreePeople,	  local	  health	  providers,	  community-‐based	  organizations	  
and	  other	  stakeholders	  in	  a	  concerted	  effort	  	  to	  make	  the	  City	  greener,	  healthier,	  and	  more	  climate-‐resilient	  and	  water-‐
secure.	  By	  working	  with	  TreePeople,	  the	  City	  is	  well-‐prepared	  for	  a	  major	  investment	  from	  the	  California	  State	  Coastal	  
Conservancy	  to	  create	  a	  more	  climate-‐resilient	  community	  and	  implement	  viable	  and	  scalable	  solutions	  that	  can	  be	  
used	  in	  other	  communities	  throughout	  the	  state.

2. Goals	  and	  Objectives

The	  California	  Coastal	  Conservancy,	  TreePeople,	  and	  the	  City	  of	  San	  Fernando	  share	  many	  of	  the	  same	  goals	  to	  advance	  
water	  security,	  water	  self-‐reliance,	  integrated	  water	  management,	  better	  air	  quality,	  urban	  cooling,	  and	  climate	  change	  
resilience.	  	  By	  greening	  and	  capturing	  stormwater	  in	  urban	  streets	  and	  parks,	  this	  project	  will	  help	  the	  City	  of	  San	  
Fernando	  achieve	  each	  of	  these	  conditions;	  furthermore,	  TreePeople	  is	  working	  with	  the	  City	  of	  San	  Fernando,	  local	  
elected	  officials,	  schools,	  churches,	  businesses,	  other	  nonprofits	  and	  the	  community	  on	  climate-‐adaptation	  strategies	  to	  
make	  the	  City	  of	  San	  Fernando	  a	  model	  for	  a	  climate-‐resilient	  city.	  

The	  San	  Fernando	  Green	  Streets	  -‐	  Calless	  Verdes	  project	  will	  be	  leveraged	  with	  current	  funding	  the	  City	  has	  received	  
from	  the	  California	  Transportation	  Authority	  (CalTrans)	  and	  the	  Los	  Angeles	  County	  Public	  Health	  Livable,	  Active	  
Community	  Environments	  (PLACE)	  program	  to	  develop	  and	  implement	  an	  Active	  Transportation	  Plan	  and	  Safe	  Routes	  to	  
School	  Plan.	  In	  addition,	  the	  City	  has	  also	  received	  funding	  from	  the	  Metropolitan	  Transit	  Authority	  (Metro)	  for	  a	  Transit-‐
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Oriented	  Development	  Specific	  Plan	  that	  will	  enable	  redevelopment	  towards	  a	  more	  sustainable	  community	  and	  
prepare	  the	  city	  for	  greater	  investment	  from	  a	  proposed	  light-‐rail	  project	  and	  new	  housing. 

Goal	  1:	  	  	  Increase	  groundwater	  recharge	  and	  reduce	  stormwater	  runoff	  by	  removing	  asphalt,	  installing	  curb	  inlets,	  
constructing	  rain	  gardens	  and	  bioswales,	  and	  planting	  trees	  and	  native	  vegetation. 

Goal	  2:	  	  Improve	  the	  health	  and	  permeability	  of	  soil	  by	  introducing	  native	  flora	  to	  existing	  soil	  and	  by	  replacing	  asphalt	  
on	  streets	  with	  trees	  and	  native	  plants. 

Goal	  3:	  	  Mitigate	  the	  Urban	  Heat	  Island	  (UHI)	  effect	  and	  improve	  air	  quality	  by	  expanding	  the	  urban	  forest	  in	  parks,	  on	  
city	  streets,	  and	  in	  a	  parking	  lot. 

Goal	  4:	  	  Increase	  public	  green	  space	  by	  building	  pocket	  parks. 

Goal	  5:	  	  Raise	  local	  understanding	  of	  and	  commitment	  to	  caring	  for	  the	  urban	  forest	  by	  engaging	  community	  members,	  
training	  city	  leaders,	  and	  offering	  hands-‐on	  workshops.	  	   

Goal	  6:	  	  Improve	  public	  health	  and	  quality	  of	  life	  by	  encouraging	  walking	  and	  biking,	  with	  the	  help	  of	  increased	  tree	  
canopy,	  lower	  temperatures,	  and	  safer	  streets. 

These	  goals	  will	  be	  accomplished	  through	  the	  following	  activities. 

A.	  	  Lead	  a	  robust	  planning	  process	  involving	  TreePeople,	  the	  City	  of	  San	  Fernando	  and	  community	  members	  to	  support	  
the	  city’s	  plans	  to	  combine	  environmental,	  social,	  and	  economic	  goals.	  	   

B.	  	  	  Work	  with	  the	  LA	  Conservation	  Corps	  to	  remove	  asphalt	  on	  7	  or	  more	  streets	  that	  offer	  optimal	  water	  catchment	  
opportunities.	  	   

C.	  	  Plant	  750	  trees	  on	  commercial	  and	  residential	  streets,	  in	  parks,	  and	  in	  a	  parking	  lot,	  with	  an	  emphasis	  on	  the	  Safe	  
Routes	  to	  School	  sites. 

D.	  	  Create	  pocket	  parks	  in	  the	  town	  center	  area. 

E.	  	  Overhaul	  a	  parking	  lot	  with	  trees	  and	  bioswales. 

F.	  	  Install	  rain	  gardens	  and	  bioswales	  on	  residential	  and	  commercial	  streets	  with	  potential	  high	  water	  flow. 

G.	  	  Train	  city	  leaders	  on	  BMPs	  for	  installing	  and	  maintaining	  green	  space	  and	  on	  how	  to	  engage	  community	  members.	  	   

H.	  	  Lead	  a	  community	  engagement	  process	  with	  bilingual	  outreach	  utilizing	  existing	  networks	  at	  community	  
organizations,	  churches	  and	  schools	  to	  inspire	  action.	  	  Host	  a	  series	  of	  Spanish	  bilingual	  meetings	  and	  hands-‐on	  
workshops	  covering	  urban	  greening	  elements,	  such	  as	  tree	  planting,	  tree	  care,	  and	  residential	  stormwater	  capture.	  	  	  	  

This	  innovative	  project	  will	  produce	  or	  support	  multiple	  environmental,	  public	  health,	  social,	  and	  economic	  benefits,	  
including:	  	  a	  lower	  the	  Urban	  Heat	  Island	  (UHI)	  effect;	  an	  increased	  water	  supply	  and	  improved	  water	  quality;	  a	  
reduction	  of	  water	  importation;	  improved	  soil	  health;	  enhanced	  resilience	  against	  drought	  and	  climate	  change;	  a	  higher	  
city	  walkability	  index;	  and	  economic	  revitalization.	  	   

3.	  	  Project	  Description	  	   

The	  San	  Fernando	  Green	  Streets	  -‐	  Calles	  Verdes	  project	  will	  create	  a	  21st	  Century	  cool,	  climate-‐resilient	  global	  city	  that	  
can	  be	  used	  widely	  as	  a	  model	  for	  other	  urban	  centers	  facing	  the	  impacts	  of	  climate	  change.	  	   

Working	  with	  community	  members	  and	  with	  the	  leadership	  of	  the	  City	  of	  San	  Fernando,	  TreePeople	  will	  plan,	  design,	  
and	  implement	  a	  green	  infrastructure	  project	  covering	  7	  or	  more	  city	  streets,	  a	  parking	  lot,	  pocket	  parks	  and	  a	  larger	  city	  
park	  as	  part	  of	  a	  larger	  effort	  to	  create	  a	  model	  climate-‐resilient	  and	  water-‐secure	  community.	  	  The	  project	  will	  
complement	  the	  City’s	  upcoming	  Safe	  Routes	  to	  School	  project	  which	  is	  designed	  to	  encourage	  children	  to	  walk	  and	  bike	  
to	  school	  on	  safer	  streets,	  in	  an	  effort	  to	  improve	  public	  health.	  	  Increasing	  tree	  canopy	  along	  these	  routes	  will	  reduce	  
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street	  temperatures	  and	  will	  keep	  children	  protected	  from	  direct	  sun.	  	  Children	  will	  also	  be	  exposed	  to	  interpretive	  
signage,	  beautiful,	  climate-‐appropriate	  landscaping	  and	  rainwater	  harvesting	  sites	  on	  the	  Safe	  Routes	  to	  School. 

The	  planning	  process	  covers	  Year	  1	  of	  the	  project	  and	  will	  establish	  a	  task	  force	  leadership	  team,	  will	  determine	  specific	  
project	  sites,	  will	  create	  a	  project	  design	  that	  emphasizes	  maximum	  environmental	  benefits,	  will	  determine	  specific	  
project	  sites,	  will	  develop	  community	  engagement	  strategies,	  will	  include	  hydrologic	  engineering,	  will	  perform	  a	  CEQA	  
review,	  and	  will	  create	  a	  20-‐year	  maintenance	  plan.	  	  A	  solid	  design	  for	  trees,	  native	  flora,	  curb	  cuts,	  bioswales	  and	  rain	  
gardens,	  emphasizing	  optimal	  canopy	  and	  maximum	  water	  infiltration,	  will	  be	  produced.	  	  Baseline	  measurements	  for	  
surface	  permeability,	  infiltration,	  and	  UHI	  will	  be	  performed.	  	  A	  20-‐year	  maintenance	  plan	  will	  be	  developed,	  with	  
TreePeople	  staying	  involved	  for	  the	  first	  few	  years	  and	  the	  city	  taking	  over	  in	  subsequent	  years.	  	   

The	  timeline	  for	  the	  San	  Fernando	  Green	  Streets	  -‐	  Calless	  Verdes	  project	  is: 

Year	  1	  –	  Planning,	  Design,	  Initial	  Community	  Engagement	  (then	  ongoing),	  Initial	  Corporate	  Cultivation	  (then	  ongoing)	  
Year	  2	  -‐	  	  Implementation	  at	  project	  sites	  –	  plant	  250	  trees,	  construct	  water	  capture	  features	  
Year	  3	  –	  Continue	  implementation	  –	  plant	  250	  trees,	  construct	  water	  capture	  features,	  parking	  lot	  project	  
Year	  4	  –	  Continue	  implementation	  –	  plant	  250	  trees,	  construct	  water	  capture	  features,	  pocket	  parks	  
Year	  5	  -‐	  	  Ensure	  ongoing	  maintenance	  and	  community	  stewardship,	  do	  final	  analysis	  and	  reporting 

The	  project	  will	  involve	  TreePeople’s	  core	  expertise	  inspiring	  and	  training	  community	  members	  to	  plant	  and	  care	  for	  the	  
trees,	  native	  plants,	  and	  stormwater	  features.	  	  Training	  will	  also	  be	  provided	  to	  City	  Public	  Works	  crews	  as	  needed	  in	  the	  
care	  of	  vegetated	  swales	  and	  rain	  gardens.	  	  	  The	  LA	  Conservation	  Corps	  will	  remove	  asphalt	  for	  tree	  wells,	  construct	  
bioswales	  hardscapes	  including	  curb	  cuts	  and	  may	  help	  with	  latter-‐stage	  tree	  planting.	  	  Community	  members	  and	  
TreePeople	  will	  plant	  trees,	  install	  rain	  gardens	  and	  bioswales,	  and	  plant	  native	  vegetation.	  	   

Training	  the	  city	  and	  community	  members	  has	  a	  positive	  effect	  on	  long-‐term	  stewardship	  and	  aligns	  with	  TreePeople’s	  
mission,	  which	  is	  to	  inspire,	  engage	  and	  support	  people	  to	  take	  personal	  responsibility	  for	  the	  urban	  environment,	  
making	  it	  safe,	  health,	  fun	  and	  sustainable	  and	  to	  share	  the	  results	  as	  a	  model	  for	  the	  world.	  	  

4.	  	  Future	  Phases	   

TreePeople	  is	  applying	  for	  both	  a	  planning	  (Year	  1)	  and	  implementation	  (Years	  2-‐5)	  grant	  to	  ensure	  that	  funding	  will	  be	  
available	  for	  implementation	  immediately	  following	  the	  planning	  stage.	  	  Community	  members	  in	  the	  Northeast	  San	  
Fernando	  Valley	  have	  participated	  in	  –	  and	  had	  their	  hopes	  raised	  by	  –	  various	  planning	  processes	  by	  well-‐intentioned	  
groups	  over	  the	  years	  but	  few	  of	  these	  plans	  were	  implemented,	  most	  often	  because	  of	  a	  lack	  of	  funds.	  	  The	  City	  has	  
performed	  outreach	  and	  has	  surveyed	  focus	  groups	  in	  the	  community	  which	  indicate	  residents	  are	  most	  enthusiastic	  
about	  greening	  their	  town	  and	  creating	  a	  sustainable,	  healthy	  community.	  The	  City	  has	  a	  stellar	  track-‐record	  of	  
maximizing	  state	  and	  local	  grants	  it	  has	  received	  to	  develop	  state-‐of-‐the-‐art,	  creative	  and	  transformative	  projects	  in	  the	  
community.	  With	  funding	  from	  the	  State	  Coastal	  Conservancy	  to	  support	  implementation,	  community	  members	  will	  be	  
even	  more	  open	  and	  enthusiastic	  to	  participating	  in	  the	  process,	  creating	  an	  even	  greater	  ability	  for	  TreePeople	  and	  the	  
City	  of	  San	  Fernando	  to	  leverage	  this	  investment	  for	  even	  deeper	  impact.	   

Beyond	  the	  implementation	  phases,	  TreePeople	  and	  the	  City	  will	  build	  on	  existing	  relationships	  with	  local	  businesses	  in	  
Year	  1	  of	  the	  project	  and	  will	  continue	  to	  cultivate	  and	  engage	  relationships	  with	  new	  businesses	  during	  the	  project.	  
	  TreePeople	  has	  began	  to	  attract	  investment	  from	  the	  local	  corporate	  sector	  and	  major	  donors	  so	  that	  the	  City	  can	  
continue	  to	  expand	  its	  urban	  forest	  and	  become	  greener	  and	  more	  climate-‐resilient	  over	  time.	  	  There	  are	  several	  large	  
businesses	  in	  the	  area	  with	  whom	  TreePeople	  has	  deep	  relationships	  and	  who	  are	  likely	  to	  invest	  in	  further	  greening	  
beyond	  the	  scope	  of	  this	  project.	  	  Also	  critical	  to	  the	  long-‐term	  success	  of	  the	  program	  is	  TreePeople’s	  CEO,	  Cindy	  
Montanez,	  who	  has	  deep	  roots	  in	  the	  community,	  having	  served	  on	  City	  Council,	  then	  as	  the	  mayor	  and	  
Assemblymember	  for	  the	  area.	  	  She	  has	  a	  deep	  connection	  to	  the	  area	  and	  has	  strong	  relationships	  with	  many	  
corporate,	  community,	  and	  philanthropic	  groups	  that	  are	  interested	  in	  investing	  more	  significantly	  in	  this	  disadvantaged	  
community. 
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Additionally,	  TreePeople	  will	  stay	  engaged	  with	  the	  maintenance	  of	  the	  project	  for	  2-‐3	  years	  post-‐project	  and	  the	  City	  
will	  take	  responsibility	  for	  monitoring	  the	  green	  infrastructure	  elements	  for	  at	  least	  20	  years	  after	  project	  completion.	  
	  TreePeople’s	  expert	  staff	  will	  ensure	  the	  City	  is	  well-‐trained	  so	  that	  trees	  grow	  to	  maturity,	  vegetation	  is	  watered,	  water	  
capture	  elements	  remain	  in	  good	  working	  condition,	  and	  the	  community	  is	  empowered	  with	  the	  tools	  and	  training	  to	  
help	  support	  the	  green	  infrastructure.	  	  TreePeople	  will	  also	  create	  a	  training	  manual	  for	  the	  City	  Department	  of	  Public	  
Works	  as	  a	  reference	  for	  city	  employees	  and	  the	  general	  public.	  	  	   

TreePeople	  is	  committed	  to	  working	  with	  the	  City	  of	  San	  Fernando	  and	  other	  key	  partners	  to	  increase	  its	  investments	  in	  
green	  infrastructure	  making	  it	  a	  model	  of	  climate	  resilience	  and	  sustainability.	  	  TreePeople	  is	  fully	  committed	  to	  seeing	  
this	  vision	  become	  reality	  and	  seeking	  additional	  financial	  resources	  to	  ensure	  the	  success	  of	  this	  goal.	  The	  City	  of	  San	  
Fernando	  deserves	  nothing	  less. 

With	  continued	  local	  investment,	  community	  engagement,	  and	  proper	  training,	  the	  City	  of	  San	  Fernando	  will,	  indeed,	  
become	  a	  walkable,	  more	  water-‐secure	  and	  climate-‐resilient	  community	  that	  serves	  as	  an	  inspirational	  model	  for	  other	  
cities.	  	   

5.	  	  Site	  Description	   

Located	  in	  the	  Northeast	  San	  Fernando	  Valley	  at	  the	  foot	  of	  the	  geologically	  complex	  San	  Gabriel	  Mountains,	  bounded	  
by	  the	  east	  by	  the	  Pacoima	  Wash	  and	  the	  118	  Freeway,	  the	  5	  Interstate	  Freeway	  on	  the	  South,	  split	  by	  the	  Southern	  
Pacific	  Railroad	  and	  on	  top	  of	  one	  of	  Los	  Angeles’	  most	  important	  groundwater	  aquifers,	  the	  City	  of	  San	  Fernando	  has	  
important	  significance	  for	  local	  water-‐reliability,	  improved	  wildlife	  habitat	  and	  environmental	  sustainability	  in	  the	  
region.	  	  While	  the	  city	  is	  independently	  incorporated,	  it	  is	  located	  in	  LA	  County	  and	  is	  surrounded	  on	  all	  sides	  by	  the	  City	  
of	  Los	  Angeles.	  	  	  Covering	  2.4	  square	  miles	  or	  1,561	  acres,	  this	  small,	  charming	  city	  is	  home	  to	  24,000	  residents.	  	   

Unlike	  most	  cities	  in	  the	  Los	  Angeles	  region,	  San	  Fernando	  has	  its	  own	  water	  supply,	  sourced	  from	  groundwater.	  It	  
imports	  from	  the	  Colorado	  River	  via	  Metropolitan	  Water	  District	  when	  dilution	  blending	  is	  needed	  to	  improve	  quality.	  
	  Five	  years	  of	  drought	  has	  taken	  a	  heavy	  toll	  on	  the	  City’s	  water	  supply.	  	  The	  City	  has	  a	  high	  level	  of	  impermeable	  
surfaces	  (72.73%),	  mostly	  from	  asphalt	  and	  roofs,	  and	  would	  greatly	  benefit	  from	  increased	  permeability.	  	  With	  a	  total	  
tree	  canopy	  (private	  and	  public	  space)	  of	  17.6%	  (which	  is	  6,500	  trees),	  the	  area	  falls	  short	  of	  the	  recommended	  25%	  
canopy	  level	  for	  cities	  in	  the	  Western	  United	  States. 

The	  specific	  streets	  for	  the	  City’s	  Safe	  Routes	  program	  are	  expected	  to	  be	  determined	  in	  summer	  2016	  and	  will	  guide	  our	  
final	  site	  selection.	  	  In	  the	  meantime,	  TreePeople	  and	  the	  City	  performed	  a	  field	  analysis	  resulting	  in	  identification	  of	  the	  
following	  potential	  sites,	  all	  of	  which	  are	  indicated	  on	  the	  Site	  Map	  provided.:	   

Streets:	  	  Workman;	  Truman;	  Fox;	  Macneil;	  Fourth;	  Phillipi;	  Brand	  Blvd.;	  Glenoaks;	  Lucas;	  Alexander;	  Harding;	  First;	  San	  
Fernando	  Mission	  Blvd;	  along	  Morningside	  School;	  the	  perimeter	  of	  First	  Baptist	  Church	  or	  others.	  	   

Parking	  Lot:	  	  next	  to	  Cesar	  Chavez	  Recreation	  Park	  pool;	  at	  the	  County	  building;	  or	  on	  Chatsworth	  Drive	  near	  the	  San	  
Fernando	  Community	  Hospital. 

Park:	  	  Cesar	  Chavez	  Recreation	  Park	  or	  Layne	  Park 

6.	  	  Tasks	  

#	   Task	  Name	   Description	  

1	   Establish	  Task	  Force	   Establish	  task	  force	  with	  TreePeople,	  the	  City,	  and	  key	  partners.	  	  Includes	  community	  engagement	  
(hold	  at	  least	  2	  meetings	  to	  introduce	  project,	  survey	  community	  focus	  groups	  to	  gauge	  interest	  
levels	  and	  project	  preferences.	  	  Meeting	  will	  be	  bilingual	  Spanish.	  

2	   Finalize	  Site	  Selection	   Based	  on	  constituent	  and	  partner	  input	  

3	   Engineering/Technical	  
Analysis	  

Engineering/technical	  analysis	  &	  design	  for	  stormwater	  capture	  and	  infiltration	  and	  baseline	  
measures	  for	  GHG	  reductions,	  UHI	  reduction,	  and	  increases	  in	  canopy	  and	  infiltration.	  
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5	  
	  

4	   Design	   Design	  plan	  for	  commercial	  and	  residential	  streets,	  pocket	  parks,	  a	  parking	  lot,	  and	  a	  larger	  city	  
park	  

5	   Environmental	  Review	   Perform	  Environmental/CEQA	  Analysis	  

6	   Ensure	  Local	  Base	   Ensure	  a	  local	  satellite	  office,	  lease	  a	  truck,	  and	  find	  storage	  space	  for	  tools	  –	  all	  to	  increase	  
efficiency	  and	  minimize	  GHG	  emissions	  

7	   Engagement	  &	  
Training	  

Hold	  workshops	  to	  inspire	  and	  train	  community	  members	  on	  tree	  planting,	  native	  plants,	  tree	  and	  
flora	  care,	  irrigation,	  and	  overall	  watershed	  health	  (ongoing	  through	  project).	  	  Train	  City	  Dept.	  of	  
Public	  Works	  on	  community	  engagement,	  care,	  irrigation,	  and	  maintenance	  (ongoing	  as	  needed).	  

8	   Remove	  asphalt	   Remove	  asphalt	  in	  parking	  lot	  and	  on	  commercial	  streets	  where	  needed	  

9	   Plant	  Trees	   Plant	  750	  trees	  over	  a	  3-‐year	  span	  (years	  2,3,4)	  on	  streets,	  at	  park	  and	  in	  parking	  lot	  

10	   Installations	   LA	  Conservation	  Corps	  to	  install	  7-‐42	  curb	  inlets,	  TreePeople	  to	  install	  bioswales	  and/or	  rain	  
gardens	  on	  streets	  and	  in	  parking	  lot	  

11	   Final	  Reports	   Produce	  final	  evaluation	  reports	  for	  stakeholders	  and	  host	  ‘ribbon-‐cutting’	  with	  State	  Coastal	  
Conservancy,	  the	  community	  and	  key	  partners.	  

	  12	   Maintenance	   Maintenance	  oversight	  for	  2-‐3	  years	  before	  transferring	  to	  the	  City	  for	  remaining	  18+	  years	  

 

7.	  	  Work	  Products	  	   

	   ●	  	  Product	  1:	  	  An	  urban	  greening	  design	  plan	  incorporating	  7	  or	  more	  streets,	  a	  parking	  lot,	  pocket	  park(s),	  and	  a	  
	   city	  park,	  complementing	  the	  city’s	  project	  to	  capture	  stormwater,	  reduce	  urban	  water	  runoff,	  slow	  traffic,	  
	   improve	  street	  safety,	  and	  encourage	  walking	  and	  biking	  to	  school	  and	  in	  community	  areas. 

	   ●	  	  Product	  2:	  	  750	  trees	  planted	  on	  commercial	  and	  residential	  streets,	  in	  a	  parking	  lot,	  and	  in	  a	  park 

	   ●	  	  Product	  3:	  	  20	  bioswales	  and/or	  rain	  gardens 

	   ●	  	  Product	  4:	  	  Native	  vegetation	  on	  streets,	  in	  pocket	  parks,	  and	  in	  a	  park 

 ●  Product	  5:	  	  A	  maintenance	  manual	  for	  the	  City	   

	   ●	  	  Product	  6:	  	  A	  final	  report	  on	  projected	  GHG	  reductions,	  increased	  groundwater	  recharge,	  reduced	  stormwater	  
	   runoff,	  UHI	  reduction,	  and	  increases	  in	  canopy. 

8.	  	  Measuring	  Success	  	   

Establish	  a	  baseline	  for	  monitoring	  –	  Canopy	  (TreePeople);	  Urban	  Heat	  Island	  (UHI)	  (TreePeople,	  with	  support	  from	  our	  
research	  partner	  and	  Nobel	  Peace	  Prize	  recipient	  Dr.	  Laurence	  S.	  Kalkstein,	  climate	  scientist	  from	  the	  University	  of	  
Miami	  Synoptic	  Lab);	  Infiltration	  (TreePeople) 

Monitor/Evaluate	  –	  Stormwater	  infiltration	  rates	  and	  capture	  (City	  engineers	  or	  Engineering	  consultant);	  Canopy	  
(TreePeople);	  UHI	  (TreePeople) 

Report	  -‐-‐	  	  TreePeople	  and	  the	  City	  will	  collaborate	  to	  produce	  a	  final	  environmental	  evaluation	  report	  for	  all	  
stakeholders.	  	   

Community	  engagement,	  in	  terms	  of	  the	  numbers	  of	  people	  trained,	  the	  degree	  to	  which	  they	  increase	  their	  knowledge	  
of	  and	  commitment	  to	  planting	  and	  caring	  for	  trees,	  plants,	  and	  rain	  gardens,	  will	  be	  tracked	  and	  analyzed	  by	  
TreePeople,	  using	  Community	  Based	  Social	  Marketing	  tactics.	  	  The	  City	  of	  San	  Fernando	  will	  be	  responsible,	  financially	  
and	  physically,	  for	  maintenance	  on	  the	  project.	  	  TreePeople	  will	  partner	  with	  the	  City	  to	  cultivate	  corporate	  and	  
philanthropic	  partners	  to	  support	  maintenance	  
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AGENDA REPORT

CITY COUNCIL                 117 MACNEIL STREET, SAN FERNANDO, CA 91340                 (818) 898‐1201                 WWW.SFCITY.ORG

To:  Mayor Sylvia Ballin and Councilmembers 
   
From:    Councilmember Jaime Soto  
     
Date:    September 5, 2017 
 
Subject:  Request  to  Issue  a  Press  Release  Regarding  the  Yolanda  Haro  Settlement 

Agreement 

RECOMMENDATION: 

I would like to recommend approval to issue a press release regarding this matter. 
 
 
BUDGET IMPACT: 

To be determined based on City Council direction.  
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