
 
 

 
Staff Contact Nick Kimball, City Manager 

 

 
SAN FERNANDO CITY COUNCIL 

REGULAR MEETING NOTICE AND AGENDA 

SEPTEMBER 16, 2019 – 6:00 PM  

CITY HALL COUNCIL CHAMBERS 
117 MACNEIL STREET 

SAN FERNANDO, CA 91340 
 
 
 
 
 
 
 
 
CALL TO ORDER/ROLL CALL 
 

Mayor Joel Fajardo 
Vice Mayor Sylvia Ballin 
Councilmember Robert C. Gonzales 
Councilmember Antonio Lopez 
Councilmember Hector A. Pacheco 
 
 
PLEDGE OF ALLEGIANCE 
 

Led by Deputy City Manager/Director of Community Development Timothy Hou 
 
 
APPROVAL OF AGENDA 
 
 
PRESENTATIONS 
 
 
DECORUM AND ORDER 
 

The City Council, elected by the public, must be free to discuss issues confronting the City in an 
orderly environment.  Public members attending City Council meetings shall observe the same 
rules of order and decorum applicable to the City Council (SF Procedural Manual).  Any person 
making impertinent derogatory or slanderous remarks or who becomes boisterous while 
addressing the City Council or while attending the City Council meeting, may be removed from 

One Councilmember will participate via teleconference from: 
 

18600 MacArthur Blvd #100, Irvine, CA 92612 
 

Pursuant to Government Code Section 54953, members of the 
public will be able to participate from the teleconference location. 
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the room if the Presiding Officer so directs the sergeant-at-arms and such person may be barred 
from further audience before the City Council. 
 
 
PUBLIC STATEMENTS – WRITTEN/ORAL 
 
There will be a three (3) minute limitation per each member of the audience who wishes to make 
comments relating to City Business.  Anyone wishing to speak, please fill out the blue form 
located at the Council Chambers entrance and submit it to the City Clerk.  When addressing the 
City Council please speak into the microphone and voluntarily state your name and address. 
 
 
CITY COUNCIL - LIAISON UPDATES 
 
 
CONSENT CALENDAR 
 
Items on the Consent Calendar are considered routine and may be disposed of by a single motion 
to adopt staff recommendation. If the City Council wishes to discuss any item, it should first be 
removed from the Consent Calendar. 
 
1) CONSIDERATION TO ADOPT A RESOLUTION APPROVING THE WARRANT REGISTER  
 

Recommend that the City Council adopt Resolution No. 19-092 approving the Warrant 
Register. 

 
2) CONSIDERATION TO APPROVE THE STREET AND PARKWAY TREE AD HOC COMMITTEE 

SCOPE OF DUTIES 
 

Recommend that the City Council approve the scope of duties for the Street and Parkway 
Tree Ad Hoc Committee. 
 

3) CONSIDERATION TO APPROVE A PROFESSIONAL SERVICE AGREEMENT WITH VALLEY 
CARE COMMUNITY CONSORTIUM TO MANAGE THE SAN FERNANDO STREET FESTIVAL 
NOCTURNAL RIDE EVENT 

 
Recommend that the City Council: 
 
a. Approve a Professional Service Agreement (Contract No. 1930) with Valley Care 

Community Consortium to manage the San Fernando Street Festival Nocturnal Ride 
Event; and 
 

b. Authorize the City Manager to make non-substantive changes and execute all related 
documents. 
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4) CONSIDERATION TO APPROVE A PROFESSIONAL SERVICES AGREEMENT WITH SIEMENS 
MOBILITY, INCORPORATED FOR ON-CALL TRAFFIC SIGNAL MAINTENANCE SERVICES   

 
Recommend that the City Council: 

 
a. Approve a professional services agreement (Contract No. 1931) for on-call traffic signal 

maintenance services between the City and Siemens Mobility, Incorporated for a term 
of three years, in an amount not-to-exceed the annual fiscal year budget 
appropriation; and 

 
b. Authorize the City Manager to execute the contract. 

 
 
ADMINISTRATIVE REPORTS 
 
5) CONSIDERATION TO APPROVE PHASE ONE WATER RATE AND SEWER RATE PLANS 
 

Recommend that the City Council: 
 

a. Approve the Phase One Water Rate Plan recommended by the Ad Hoc Committee;  
 

b. Approve the Phase One Sewer Rate Plan recommended by the Ad Hoc Committee;  
 

c. Approve the Income-Based Assistance Program recommended by the Ad Hoc 
Committee; and 

 
d. Authorize the City Manager to direct Lechowicz & Tseng to commence the Proposition 

218 process.  
 
6) RECEIVE A PRESENTATION BY THE LOS ANGELES COUNTY REGISTRAR-RECORDER/ 

COUNTY CLERK REGARDING UPCOMING CHANGES TO ELECTIONS 
 

Recommend that the City Council receive a presentation from the Los Angeles County 
Registrar Recorder/County Clerk regarding upcoming changes to elections.   

 
7) DISCUSSION TO CONSIDER THE PROCESS FOR FILLING THE IMPENDING CITY COUNCIL 

VACANCY 
 

Recommend that the City Council: 
 

a. Receive a presentation from staff regarding options for filling the impending City 
Council vacancy; and 
 

b. Provide direction to staff, as appropriate. 
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8) PRESENTATION OF MEASURE “A” ANNUAL REPORT 
 

Recommend that the City Council receive and file the 2019 Annual Report on the collection, 
management, and expenditure of Measure “A” as required by the City Code. 

 
9) CONSIDERATION TO APPOINT MEASURE “A” COMMUNITY ADVISORY COMMITTEE 

MEMBERS OR AMEND THE RESOLUTION ESTABLISHING THE COMMITTEE 
 
Recommend that the City Council:  

 
a. Appoint Michael Remenih (two-year term) and Nicolas A. Cardenas (one-year term) as 

the two Resident Committee Members; 
 

b. Appoint Irwin Rosenberg (two-year term) and Frank Villalpando (one-year term) as the 
two Labor Representative Committee Members;  

 
c. Appoint Sev Aszkenazy (two-year term) as one of the two Business Representative 

Committee Members;  
 

d. Appoint Holly Scott (two-year term) as the one At-Large Committee Member; 
 

e. Appoint Adriana Gomez (one-year term) as an Alternate Business Representative 
Committee Member representing the San Fernando Chamber of Commerce until the 
second permanent Business Representative Member is appointed; and  

 
f. Appoint Humberto Quintana (one-year term) as an Alternate Resident Committee 

Member in the event one of the Resident Member’s is not able to participate in a 
meeting. 

 
10) CONSIDERATION TO APPOINT A TRANSPORTATION AND SAFETY COMMISSIONER 
 

This item was placed on the agenda by Mayor Joel Fajardo.  
 
 

STAFF COMMUNICATION INCLUDING COMMISSION UPDATES 
 
 
GENERAL COUNCIL COMMENTS 
 
 
RECESS TO CLOSED SESSION 
 
A) CONFERENCE WITH LABOR NEGOTIATOR 

G.C. §54957.6 
 Designated City Negotiators: 
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 City Manager Nick Kimball 
 City Attorney Rick Olivarez 

Assistant City Attorney Richard Padilla  
Employees and Employee Bargaining Units that are the Subject of Negotiation: 

 San Fernando Management Group (SEIU, Local 721) 
 San Fernando Public Employees’ Association (SEIU, Local 721) 
 San Fernando Police Officers Association 
 San Fernando Police Officers Association Police Management Unit 
 San Fernando Police Civilian Association 
 San Fernando Part-time Employees’ Bargaining Unit (SEIU, Local 721) 
 All Unrepresented Employees 

 
B) PUBLIC EMPLOYEE PERFORMANCE EVALUATION  

G.C. §54957 
 Title of Employee: City Clerk 
 
C) CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

G.C. §54956.9(d)(1) 
 Name of Case: Raul Fernandez v. City of San Fernando, et al 
 LASC Case No:       18STCV07932 

 
 

RECONVENE/REPORT OUT FROM CLOSED SESSION 
 
 
ADJOURNMENT 
  
 
 
I hereby certify under penalty of perjury under the laws of the State of California that the foregoing 
agenda was posted on the City Hall bulletin board not less than 72 hours prior to the meeting. 
 
 
 
Elena G. Chávez, CMC 
City Clerk 
Signed and Posted:  September 12, 2019 (3:00 p.m.)  
 
 

 

Agendas and complete Agenda Packets (including staff reports and exhibits related to each item) are posted on the City’s Internet website 
(www.sfcity.org).  These are also available for public reviewing prior to a meeting in the City Clerk Department. Any public writings distributed by 
the City Council to at least a majority of the Councilmembers regarding any item on this regular meeting agenda will also be made available at 
the City Clerk Department at City Hall located at 117 Macneil Street, San Fernando, CA, 91340 during normal business hours.  In addition, the City 
may also post such documents on the City’s website at www.sfcity.org. In accordance with the Americans with Disabilities Act of 1990, if you 
require a disability-related modification/accommodation to attend or participate in this meeting, including auxiliary aids or services please call 
the City Clerk Department at (818) 898-1204 at least 48 hours prior to the meeting. 
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REVIEW:      ☒ Finance Director        ☐ Deputy City Manager       ☒ City Manager 

 

 

 

 

 

 

 

 

AGENDA REPORT 

FINANCE DEPARTMENT                 117 MACNEIL STREET, SAN FERNANDO, CA 91340                 (818) 898-7307                 WWW.SFCITY.ORG 

To: Mayor Joel Fajardo and Councilmembers 
  
From:  Nick Kimball, City Manager 
    
Date:  September 16, 2019  
 
Subject: Consideration to Adopt a Resolution Approving the Warrant Register 

RECOMMENDATION: 

It is recommended that the City Council adopt Resolution No. 19-092 (Attachment “A”) 
approving the Warrant Register. 
 
  
BACKGROUND: 

For each City Council meeting the Finance Department prepares a Warrant Register for Council 
approval.  The Register includes all recommended payments for the City. Checks, other than 
special checks, generally are not released until after the Council approves the Register.  The 
exceptions are for early releases to avoid penalties and interest, excessive delays and in all 
other circumstances favorable to the City to do so.  Special checks are those payments required 
to be issued between Council meetings such as insurance premiums and tax deposits.  Staff 
reviews requests for expenditures for budgetary approval and then prepares a Warrant Register 
for Council approval and or ratification.  Items such as payroll withholding tax deposits do not 
require budget approval. 
 
The City Manager hereby certifies that all requests for expenditures have been signed by the 
department head, or designee, receiving the merchandise or services thereby stating that the 
items or services have been received and that the resulting expenditure is appropriate.  The 
City Manager hereby certifies that each warrant has been reviewed for completeness and that 
sufficient funds are available for payment of the warrant register. 
 
 
ATTACHMENT: 

A. Resolution No. 19-092  

09/16/19 CC Meeting Agenda Page 11 of 258



 

 

ATTACHMENT “A” 

RESOLUTION NO. 19-092 

 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

SAN FERNANDO ALLOWING AND APPROVING FOR 

PAYMENT DEMANDS PRESENTED ON DEMAND/ WARRANT 

REGISTER NO.  19-092 

 

 

THE CITY COUNCIL OF THE CITY OF SAN FERNANDO DOES HEREBY 

RESOLVE, FIND, DETERMINE AND ORDER AS FOLLOWS: 

 

1.  That the demands (EXHIBIT “A”) as presented, having been duly audited, for 

completeness, are hereby allowed and approved for payment in the amounts as shown to 

designated payees and charged to the appropriate funds as indicated. 

 

2.  That the City Clerk shall certify to the adoption of this Resolution and deliver it to the 

City Treasurer. 

 

PASSED, APPROVED, AND ADOPTED this 16th day of September, 2019. 

 

  

                 

Joel Fajardo, Mayor       

ATTEST: 

 

 

 

      

Elena G. Chávez, City Clerk 

 

 

STATE OF CALIFORNIA  ) 

COUNTY OF LOS ANGELES ) ss 

CITY OF SAN FERNANDO ) 

 

I HEREBY CERTIFY that the foregoing Resolution was approved and adopted at a 

regular meeting of the City Council held on the 16th day of September, 2019, by the following 

vote to wit: 

 

AYES: 

 

NOES: 

 

ABSENT: 

 

 

      

Elena G. Chávez, City Clerk 
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AGENDA REPORT 

ADMINISTRATION DEPARTMENT                 117 MACNEIL STREET, SAN FERNANDO, CA 91340                 (818) 898-1202                 WWW.SFCITY.ORG 

REVIEW:      ☒ Finance Department      ☐ Deputy City Manager      ☒ City Manager 

 

To: Mayor Joel Fajardo and Councilmembers 
  
From:  Nick Kimball, City Manager 
   
Date:  September 16, 2019 
 
Subject: Consideration to Approve the Street and Parkway Tree Ad Hoc Committee Scope 

of Duties 

RECOMMENDATION: 

It is recommended that the City Council approve the scope of duties for the Street and Parkway 
Tree Ad Hoc Committee. 
 
  
BACKGROUND: 

1. During the Fiscal Year (FY) 2019-2020 budget process, $25,000 was approved and 
appropriated for street and parkway trees throughout the City. 
 

2. On September 3, 2019, the City Council created a Street and Parkway Tree Ad Hoc Committee 
(Councilmembers Gonzales and Pacheco) to review information and develop policy 
recommendations to the full City Council related to implementing a program to use the tree 
fund appropriation. 
 
 

ANALYSIS: 

Scope of Duties. 
It is anticipated that the Ad Hoc Committee will meet bi-monthly (every other month) to review 
information and develop policy recommendations related to street and parkway tree programs, 
including:  
 

 Street and parkway tree maintenance to prolong tree life expectancy; 

 Tree species that are appropriate to place in streets and parkways; 

 A program for residents to plant and maintain trees in parkways; and 

 Other street and parkway tree policy related items that require additional study. 
 
Staff recommends that the Ad Hoc Committee dissolve upon adoption of a policy/program 
outlining the regulations for street and parkway tree planting and maintenance. 
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BUDGET IMPACT: 

There is no budget impact associated with approving the scope of duties for the Street and 
Parkway Tree Ad Hoc Committee. City Council appropriated $25,000 in the FY 2019-2020 
Adopted Budget to develop and fund a street and parkway tree program. Staff time involved in 
attending Ad Hoc Committee meetings and associated work is included in the Public Works 
Department work plan for Fiscal Year 2019-2020. 

 
 
CONCLUSION: 

Staff recommends that the City Council approve the Street and Parkway Tree Ad Hoc Committee 
Scope of Duties. 
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AGENDA REPORT 

RECREATION AND COMMUNITY SERVICES DEPARTMENT       208 PARK AVENUE, SAN FERNANDO, CA 91340       (818) 898-1290       WWW.SFCITY.ORG 

REVIEW:      ☒ Finance Department      ☐ Deputy City Manager      ☒ City Manager 

 

To: Mayor Joel Fajardo and Councilmembers 
  
From:  Nick Kimball, City Manager 
 By: Julian J. Venegas, Director of Recreation and Community Services  
   
Date:  September 16, 2019 
 
Subject: Consideration to Approve a Professional Service Agreement with Valley Care 

Community Consortium to Manage the San Fernando Street Festival Nocturnal 
Ride Event 

RECOMMENDATION: 

It is recommended that the City Council: 
 
a. Approve a Professional Service Agreement (Attachment “A”- Contract No. 1930) with Valley 

Care Community Consortium to manage the San Fernando Street Festival Nocturnal Ride 
Event. 

 
b. Authorize the City Manager to make non-substantive changes and execute all related 

documents. 
 
  
BACKGROUND: 

1. On March 31, 2018, the City successfully implemented the San Fernando Street Festival, 
which was one of Metro’s Open Streets Cycle Two events, and where thousands of people 
filled over three miles of city streets. 

 
2. On June 4, 2018, the City Council authorized preparation and submittal of an application to 

the Metro Open Streets Grant Program Cycle Three, to fund a second San Fernando Street 
Festival.     
 

3. On September 27, 2018, the Los Angeles Metro Board selected the City of San Fernando as 
one of the host cities for an Open Streets event.  The City was awarded $144,000 to 
implement the program. 

 
4. On November 21, 2018, staff circulated a Request for Proposal (RFP) to solicit Project 

Management Services for the Open Streets event. The Due date was December 19, 2018.  
There were no replies to this RFP. 
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5. On January 7, 2019, staff recirculated the RFP targeting vendors specializing in conducting 
Open Street and CicLAvia events.  Once again there were no bids received for this RFP.  
 

6. On April 15, 2019, staff reached out to Utopia Worldwide and met Valley Care Community 
Consortium to discuss the Open Streets event and the prospect of assuming the management 
responsibilities for the event. 

 
7. On May 6, 2019, staff provided a update regarding the Open Streets event and City Council 

provided direction on the Open Streets event date.  
 

 
ANALYSIS: 

The first San Fernando Street Festival was a huge success. The event brought together local 
businesses, community groups, and organizations that serve the Northeast San Fernando Valley.  
An estimated 10,000 people participated in the festivities and received information from the 68 
vendors lining the 3.2-mile course.  The event also provided a conduit to celebrate the rich 
cultural heritage of the City with live entertainment, dance performances, and art exhibitions.  
The San Fernando Street Festival reconnected neighbors, sparked local business, and educated 
the public on alternative modes of transportation. 
 
The success of the San Fernando Street Festival encouraged staff to apply for Metro’s Open 
Streets Cycle Three Grand Program to fund the San Fernando Street Festival – Nocturnal Ride 
event, which was originally scheduled for November 2, 2019.  In late fall 2018, Metro notified the 
City that San Fernando’s Open Street event was selected for funding and awarded $144,000 to 
offset the total estimated event cost of $180,000. 
 
Staff circulated a RFP on November 21, 2018, to obtain Program Management Services for the 
San Fernando Street Festival – Nocturnal Ride event.  Unfortunately, no bids were submitted by 
the December 19, 2018 deadline.   A second attempt to acquire a firm’s assistance was made on 
February 7, 2019.  This time staff targeted firms whose core business is implementing Open Street 
type events. The firms included: Alta Planning + Design, CicLAvia, Community Arts Resources 
(CARS) and Bikes San Gabriel Valley.  Regrettably, none of the targeted companies submitted a 
bid. 
 
The lack of interest in the San Fernando Street Festival was a concern.  Staff reached out to the 
targeted firms to inquire their reasoning for not bidding on the project.  Both emails and direct 
calls were made, but only one firm, CARS, responded to the inquiry.  CARS stated that they were 
overwhelmed managing events slated in 2019 and that the grant award the City received was 
insufficient to contract their services. 
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On March 27, 2019, staff met to develop a plan to implement the San Fernando Street Festival - 
Nocturnal Ride.  After extensive discussion, the consensus was to recommend postponing the 
event until May 2, 2020.  The Police Department will assume the responsibility to develop the 
event’s safety plan and the Department of Public Works will seek a contractor to implement a 
traffic management plan.  The Recreation and Community Services (RCS) Department continued 
pursuing a contractor to manage the marketing, community outreach, and grant reporting 
components of the event. 
 
On April 15, 2019, RCS staff met with Utopia Worldwide and Valley Care Community Consortium 
(VCCC) to discuss these tasks and requested a proposal for their services.  The meeting with VCCC 
was promising.  VCCC expressed interest in assuming the management responsibilities and stated 
they would submit a proposal.  Utopia Worldwide, however, withdrew from consideration stating 
their services did not include marketing or community outreach.   
 
At the City Council meeting held May 6, 2019, direction regarding the San Fernando Street 
Festival – Nocturnal Ride was given to staff.  The City Council indicated that the event date of 
May 2, 2020, was problematic due to neighboring communities celebrating Cinco de Mayo 
events, and the potential safety issue with closing down two major thoroughfares in the City on 
this date.   
 
The New date for the San Fernando Street Festival – Nocturnal Ride will be October 31, 2020, to 
coincide with the City’s signature Dia de Los Muertos 5K Relay Run program. 
 
 
BUDGET IMPACT: 

The total compensation of this Agreement shall not exceed the budgeted aggregate sum of 
$114,000.  Metro’s Open Streets Cycle Three Grant is $144,000, with a local match of $36,000, 
making the total cost of the San Fernando Street Festival – Nocturnal Ride program $180,000. 
The local match can be in-kind services and supplies associated with project planning and 
oversight.  Documentation of all staff cost, administrative expenses, permitting fees, supplies, 
and services are allowable as in-kind under the grant. 
 
The expenditures for implementation will be allocated in the Fiscal Year (FY) 2019-2020 budget 
cycle under the Capital Grants Fund - Recreation and Community Service Grants (Fund 010). 
 
 
CONCLUSION: 

It is recommended that the City Council approve a Professional Services Agreement (Attachment 
“A) with Valley Care Community Consortium to provide Management Services for the San 
Fernando Street Festival Nocturnal Ride event. 
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ATTACHMENT: 
 
A. Contract No. 1930 – Professional Services Agreement                                             
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PROFESSIONAL SERVICES AGREEMENT 
 

 

Valley Care Community Consortium 
San Fernando Open Streets Festival Nocturnal Ride  

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made and entered into this 16th  
day of September 2019  (hereinafter, the “Effective Date”), by and between the CITY OF SAN 
FERNANDO, a municipal corporation (“CITY”) and Valley Care Community Consortium, a non-
profit corporation (hereinafter, “CONSULTANT”).  For the purposes of this Agreement CITY and 
CONSULTANT may be referred to collectively by the capitalized term “Parties.”  The capitalized 
term “Party” may refer to CITY or CONSULTANT interchangeably.  

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions herein 
contained, CITY and CONSULTANT agree as follows:  

I. ENGAGEMENT TERMS 

1.1 SCOPE OF SERVICES:  Subject to the terms and conditions set forth in this Agreement and 
all exhibits attached and incorporated hereto, CONSULTANT agrees to perform the 
services and tasks set forth in Exhibit “A” (hereinafter referred to as the “Scope of 
Services”).  CONSULTANT further agrees to furnish to CITY all labor, materials, tools, 
supplies, equipment, services, tasks and incidental and customary work necessary to 
competently perform and timely complete the services and tasks set forth in the Scope 
of Services.  For the purposes of this Agreement the aforementioned services and tasks 
set forth in the Scope of Services shall hereinafter be referred to generally by the 
capitalized term “Work.”    

1.2 TERM:  This Agreement shall have a term of sixteen (16) months commencing from the 
effective date and end no later than December 31, 2020, unless CITY issues written notice 
of its intent not to authorize an additional extension term(s). Nothing in this Section shall 
operate to prohibit or otherwise restrict the CITY’s ability to terminate this Agreement at 
any time for convenience or for cause 

1.3 COMPENSATION:    

A. CONSULTANT shall perform the various services and tasks set forth in the Scope 
of Services in accordance with the Project Budget which is included in Exhibit “B” 
(hereinafter, the “Approved Rate Schedule”).     

B. Section 1.3(A) notwithstanding, CONSULTANT’s total compensation during the 
Term of this Agreement or any extension term shall not exceed the budgeted 

ATTACHMENT “A” 

CONTRACT NO. 1930 
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aggregate sum of $114,000 (hereinafter, the “Not-to-Exceed Sum”), unless such 
added expenditure is first approved by the CITY acting in consultation with the  
City Manager and the Director of Finance.  In the event CONSULTANT’s charges 
are projected to exceed the Not-to-Exceed Sum prior to the expiration of the Term 
or any single extension term, CITY may suspend CONSULTANT’s performance 
pending CITY approval of any anticipated expenditures in excess of the Not-to-
Exceed Sum or any other CITY-approved amendment to the compensation terms 
of this Agreement.  

1.4 PAYMENT OF COMPENSATION: Following the conclusion of each calendar month, 
CONSULTANT shall submit to CITY an itemized invoice indicating the services and tasks 
performed during the recently concluded calendar month, including services and tasks 
performed and the reimbursable out-of-pocket expenses incurred.  If the amount of 
CONSULTANT’s monthly compensation is a function of hours worked by CONSULTANT’s 
personnel, the invoice shall indicate the number of hours worked in the recently 
concluded calendar month, the persons responsible for performing the Work, the rate of 
compensation at which such services and tasks were performed, the subtotal for each 
task and service performed and a grand total for all services performed. Within thirty (30) 
calendar days of receipt of each invoice, CITY shall notify CONSULTANT in writing of any 
disputed amounts included in the invoice.  Within forty-five (45) calendar day of receipt 
of each invoice, CITY shall pay all undisputed amounts included on the invoice.  CITY shall 
not withhold applicable taxes or other authorized deductions from payments made to 
CONSULTANT.  

1.5 ACCOUNTING RECORDS: CONSULTANT shall maintain complete and accurate records 
with respect to all matters covered under this Agreement for a period of three (3) years 
after the expiration or termination of this Agreement.  CITY shall have the right to access 
and examine such records, without charge, during normal business hours.  CITY shall 
further have the right to audit such records, to make transcripts therefrom and to inspect 
all program data, documents, proceedings, and activities.  

1.6 ABANDONMENT BY CONSULTANT:  In the event CONSULTANT ceases to perform the 
Work agreed to under this Agreement or otherwise abandons the undertaking 
contemplated herein prior to the expiration of this Agreement or prior to completion of 
any or all tasks set forth in the Scope of Services, CONSULTANT shall deliver to CITY 
immediately and without delay, all materials, records and other work product prepared 
or obtained by CONSULTANT in the performance of this Agreement.  Furthermore, 
CONSULTANT shall only be compensated for the reasonable value of the services, tasks 
and other work performed up to the time of cessation or abandonment, less a deduction 
for any damages, costs or additional expenses which CITY may incur as a result of 
CONSULTANT’s cessation or abandonment. 
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II. PERFORMANCE OF AGREEMENT 

2.1 CITY’S REPRESENTATIVES:  The CITY hereby designates the City Manager and Director of 
Recreation and Community Services (hereinafter, the “CITY Representatives”) to act as its 
representatives for the performance of this Agreement.  The City Manager shall be the 
chief CITY Representative.  The CITY Representatives or their designee shall act on behalf 
of the CITY for all purposes under this Agreement.  CONSULTANT shall not accept 
directions or orders from any person other than the CITY Representatives or their 
designee. 

2.2 CONSULTANT REPRESENTATIVE: CONSULTANT hereby designates Anthony Ortiz-Luis, 
Executive Director, to act as its representative for the performance of this Agreement 
(hereinafter, “CONSULTANT Representative”).  CONSULTANT Representative shall have 
full authority to represent and act on behalf of the CONSULTANT for all purposes under 
this Agreement.  CONSULTANT Representative or his designee shall supervise and direct 
the performance of the Work, using his best skill and attention, and shall be responsible 
for all means, methods, techniques, sequences and procedures and for the satisfactory 
coordination of all portions of the Work under this Agreement.  Notice to the 
CONSULTANT Representative shall constitute notice to CONSULTANT.  

2.3 COORDINATION OF SERVICE; CONFORMANCE WITH REQUIREMENTS:  CONSULTANT 
agrees to work closely with CITY staff in the performance of the Work and this Agreement 
and shall be available to CITY staff and the CITY Representatives at all reasonable times. 
All work prepared by CONSULTANT shall be subject to inspection and approval by CITY 
Representatives or their designees. 

2.4 STANDARD OF CARE; PERFORMANCE OF EMPLOYEES:  CONSULTANT represents, 
acknowledges and agrees to the following: 

A. CONSULTANT shall perform all Work skillfully, competently and to the highest 
standards of CONSULTANT’s profession; 

B. CONSULTANT shall perform all Work in a manner reasonably satisfactory to the 
CITY; 

C. CONSULTANT shall comply with all applicable federal, state and local laws and 
regulations, including the conflict of interest provisions of Government Code 
Section 1090 and the Political Reform Act (Government Code Section 81000 et 
seq.); 

D. CONSULTANT understands the nature and scope of the Work to be performed 
under this Agreement as well as any and all schedules of performance;  
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E. All of CONSULTANT’s employees and agents possess sufficient skill, knowledge, 
training and experience to perform those services and tasks assigned to them by 
CONSULTANT; and 

F. All of CONSULTANT’s employees and agents (including but not limited 
subcontractors and subconsultants) possess all licenses, permits, certificates, 
qualifications and approvals of whatever nature that are legally required to 
perform the tasks and services contemplated under this Agreement and all such 
licenses, permits, certificates, qualifications and approvals shall be maintained 
throughout the term of this Agreement and made available to CITY for copying 
and inspection. 

 The Parties acknowledge and agree that CONSULTANT shall perform, at CONSULTANT’s own 
cost and expense and without any reimbursement from CITY, any services necessary to 
correct any errors or omissions caused by CONSULTANT’s failure to comply with the standard 
of care set forth under this Section or by any like failure on the part of CONSULTANT’s 
employees, agents, contractors, subcontractors and subconsultants.   Such effort by 
CONSULTANT to correct any errors or omissions shall be commenced immediately upon their 
discovery by either Party and shall be completed within seven (7) calendars days from the 
date of discovery or such other extended period of time authorized by the CITY 
Representatives in writing and in their sole and absolute discretion. The Parties acknowledge 
and agree that CITY’s acceptance of any work performed by CONSULTANT or on 
CONSULTANT’s behalf shall not constitute a release of any deficiency or delay in 
performance. The Parties further acknowledge, understand and agree that CITY has relied 
upon the foregoing representations of CONSULTANT, including but not limited to the 
representation that CONSULTANT possesses the skills, training, knowledge and experience 
necessary to perform the Work skillfully, competently and to the highest standards of 
CONSULTANT’s profession. 

2.5 ASSIGNMENT: The skills, training, knowledge and experience of CONSULTANT are 
material to CITY’s willingness to enter into this Agreement.  Accordingly, CITY has an 
interest in the qualifications and capabilities of the person(s) who will perform the 
services and tasks to be undertaken by CONSULTANT or on behalf of CONSULTANT in the 
performance of this Agreement.  In recognition of this interest, CONSULTANT agrees that 
it shall not assign or transfer, either directly or indirectly or by operation of law, this 
Agreement or the performance of any of CONSULTANT’s duties or obligations under this 
Agreement without the prior written consent of the CITY.  In the absence of CITY’s prior 
written consent, any attempted assignment or transfer shall be ineffective, null and void 
and shall constitute a material breach of this Agreement.  

2.6 CONTROL AND PAYMENT OF SUBORDINATES; INDEPENDENT CONTRACTOR: The Work 
shall be performed by CONSULTANT or under CONSULTANT’s strict supervision.  
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CONSULTANT will determine the means, methods and details of performing the Work 
subject to the requirements of this Agreement.  CITY retains CONSULTANT on an 
independent contractor basis and not as an employee.  CONSULTANT reserves the right 
to perform similar or different services for other principals during the term of this 
Agreement, provided such work does not unduly interfere with CONSULTANT’s 
competent and timely performance of the Work contemplated under this Agreement and 
provided the performance of such services does not result in the unauthorized disclosure 
of CITY’s confidential or proprietary information.  Any additional personnel performing 
the Work under this Agreement on behalf of CONSULTANT are not employees of CITY and 
shall at all times be under CONSULTANT’s exclusive direction and control.  CONSULTANT 
shall pay all wages, salaries and other amounts due such personnel and shall assume 
responsibility for all benefits, payroll taxes, Social Security and Medicare payments and 
the like.  CONSULTANT shall be responsible for all reports and obligations respecting such 
additional personnel, including, but not limited to: Social Security taxes, income tax 
withholding, unemployment insurance, disability insurance, workers’ compensation 
insurance and the like. 

2.7 REMOVAL OF EMPLOYEES OR AGENTS:  If any of CONSULTANT’s officers, employees, 
agents, contractors, subcontractors or subconsultants is determined by the CITY 
Representatives to be uncooperative, incompetent, a threat to the adequate or timely 
performance of the tasks assigned to CONSULTANT, a threat to persons or property, or if 
any of CONSULTANT’s officers, employees, agents, contractors, subcontractors or 
subconsultants fail or refuse to perform the Work in a manner acceptable to the CITY, 
such officer, employee, agent, contractor, subcontractor or subconsultant shall be 
promptly removed by CONSULTANT and shall not be re-assigned to perform any of the 
Work.   

2.8 COMPLIANCE WITH LAWS:  CONSULTANT shall keep itself informed of and in compliance 
with all applicable federal, State or local laws to the extent such laws control or otherwise 
govern the performance of the Work. CONSULTANT’s compliance with applicable laws 
shall include without limitation compliance with all applicable Cal/OSHA requirements.   

2.9 NON-DISCRIMINATION:  In the performance of this Agreement, CONSULTANT shall not 
discriminate against any employee, subcontractor, subconsultant, or applicant for 
employment because of race, color, creed, religion, sex, marital status, sexual orientation, 
national origin, ancestry, age, physical or mental disability or medical condition. 

2.10. INDEPENDENT CONTRACTOR STATUS:  The Parties acknowledge, understand and agree 
that CONSULTANT and all persons retained or employed by CONSULTANT are, and shall 
at all times remain, wholly independent contractors and are not officials, officers, 
employees, departments or subdivisions of CITY.  CONSULTANT shall be solely responsible 
for the negligent acts and/or omissions of its employees, agents, contractors, 
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subcontractors and subconsultants. CONSULTANT and all persons retained or employed 
by CONSULTANT shall have no authority, express or implied, to bind CITY in any manner, 
nor to incur any obligation, debt or liability of any kind on behalf of, or against, CITY, 
whether by contract or otherwise, unless such authority is expressly conferred to 
CONSULTANT under this Agreement or is otherwise expressly conferred by CITY in writing. 

III. INSURANCE 

3.1 DUTY TO PROCURE AND MAINTAIN INSURANCE: Prior to the beginning of and throughout 
the duration of the Work, CONSULTANT will procure and maintain policies of insurance 
that meet the requirements and specifications set forth under this Article. CONSULTANT 
shall procure and maintain the following insurance coverage, at its own expense: 

A. Commercial General Liability Insurance: CONSULTANT shall procure and maintain 
Commercial General Liability Insurance (“CGL Coverage”) as broad as Insurance 
Services Office Commercial General Liability coverage (occurrence Form CG 0001) 
or its equivalent.  Such CGL Coverage shall have minimum limits of no less than 
One Million Dollars ($1,000,000.00) per occurrence and Two Million Dollars 
($2,000,000.00) in the general aggregate for bodily injury, personal injury, 
property damage, operations, products and completed operations, and 
contractual liability. 

B. Automobile Liability Insurance: CONSULTANT shall procure and maintain 
Automobile Liability Insurance as broad as Insurance Services Office Form Number 
CA 0001 covering Automobile Liability, Code 1 (any auto).  Such Automobile 
Liability Insurance shall have minimum limits of no less than One Million Dollars 
($1,000,000.00) per accident for bodily injury and property damage.  

C. Workers’ Compensation Insurance/ Employer’s Liability Insurance:   A policy of 
workers’ compensation insurance in such amount as will fully comply with the 
laws of the State of California and which shall indemnify, insure and provide legal 
defense for both CONSULTANT and CITY against any loss, claim or damage arising 
from any injuries or occupational diseases occurring to any worker employed by 
or any persons retained by CONSULTANT in the course of carrying out the Work 
contemplated in this Agreement. 

3.2 ADDITIONAL INSURED REQUIREMENTS: The CGL Coverage and the Automobile Liability 
Insurance shall contain an endorsement naming the CITY and CITY’s elected and 
appointed officials, officers, employees, agents and volunteers as additional insureds.  

3.3 REQUIRED CARRIER RATING:  All varieties of insurance required under this Agreement 
shall be procured from insurers admitted in the State of California and authorized to issue 
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policies directly to California insureds.  Except as otherwise provided elsewhere under 
this Article, all required insurance shall be procured from insurers who, according to the 
latest edition of the Best’s Insurance Guide, have an A.M. Best’s rating of no less than 
A:VII.   CITY may also accept policies procured by insurance carriers with a Standard & 
Poor’s rating of no less than BBB according to the latest published edition the Standard & 
Poor’s rating guide.  As to Workers’ Compensation Insurance/ Employer’s Liability 
Insurance, the CITY Representatives are authorized to authorize lower ratings than those 
set forth in this Section.   

3.4 PRIMACY OF CONSULTANT’S INSURANCE: All policies of insurance provided by 
CONSULTANT shall be primary to any coverage available to CITY or CITY’s elected or 
appointed officials, officers, employees, agents or volunteers.  Any insurance or self-
insurance maintained by CITY or CITY’s elected or appointed officials, officers, employees, 
agents or volunteers shall be in excess of CONSULTANT’s insurance and shall not 
contribute with it.  

3.5 WAIVER OF SUBROGATION:  All insurance coverage provided pursuant to this Agreement 
shall not prohibit CONSULTANT or CONSULTANT’s officers, employees, agents, 
subcontractors or subconsultants from waiving the right of subrogation prior to a loss.  
CONSULTANT hereby waives all rights of subrogation against CITY.  

3.6 VERIFICATION OF COVERAGE:  CONSULTANT acknowledges, understands and agrees, that 
CITY’s ability to verify the procurement and maintenance of the insurance required under 
this Article is critical to safeguarding CITY’s financial well-being and, indirectly, the 
collective well-being of the residents of the CITY.  Accordingly, CONSULTANT warrants, 
represents and agrees that its shall furnish CITY with original certificates of insurance and 
endorsements evidencing the coverage required under this Article on forms satisfactory 
to CITY in its sole and absolute discretion.  The certificates of insurance and 
endorsements for each insurance policy shall be signed by a person authorized by that 
insurer to bind coverage on its behalf, and shall be on forms provided by the CITY if 
requested.  All certificates of insurance and endorsements shall be received and approved 
by CITY as a condition precedent to CONSULTANT’s commencement of any work or any 
of the Work.  Upon CITY’s written request, CONSULTANT shall also provide CITY with 
certified copies of all required insurance policies and endorsements.   

IV. INDEMNIFICATION 

4.1 The Parties agree that CITY and CITY’s elected and appointed officials, officers, 
employees, agents and volunteers (hereinafter, the “CITY Indemnitees”) should, to the 
fullest extent permitted by law, be protected from any and all loss, injury, damage, claim, 
lawsuit, cost, expense, attorneys’ fees, litigation costs, or any other cost arising out of or 
in any way related to the performance of this Agreement. Accordingly, the provisions of 
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this indemnity provision are intended by the Parties to be interpreted and construed to 
provide the CITY Indemnitees with the fullest protection possible under the law. 
CONSULTANT acknowledges that CITY would not enter into this Agreement in the absence 
of CONSULTANT’s commitment to indemnify, defend and protect CITY as set forth herein. 

4.2 To the fullest extent permitted by law, CONSULTANT shall indemnify, hold harmless and 
defend the CITY Indemnitees from and against all liability, loss, damage, expense, cost 
(including without limitation reasonable attorneys’ fees, expert fees and all other costs 
and fees of litigation) of every nature arising out of or in connection with CONSULTANT’s 
performance of work hereunder or its failure to comply with any of its obligations 
contained in this Agreement, except such loss or damage which is caused by the sole 
negligence or willful misconduct of the CITY.  

4.3 CITY shall have the right to offset against the amount of any compensation due 
CONSULTANT under this Agreement any amount due CITY from CONSULTANT as a result 
of CONSULTANT’s failure to pay CITY promptly any indemnification arising under this 
Article and related to CONSULTANT’s failure to either (i) pay taxes on amounts received 
pursuant to this Agreement or (ii) comply with applicable workers’ compensation laws.  

4.4 The obligations of CONSULTANT under this Article will not be limited by the provisions of 
any workers’ compensation act or similar act. CONSULTANT expressly waives its statutory 
immunity under such statutes or laws as to CITY and CITY’s elected and appointed 
officials, officers, employees, agents and volunteers.  

4.5 CONSULTANT agrees to obtain executed indemnity agreements with provisions identical 
to those set forth here in this Article from each and every subcontractor or any other 
person or entity involved by, for, with or on behalf of CONSULTANT in the performance 
of this Agreement.  In the event CONSULTANT fails to obtain such indemnity obligations 
from others as required herein, CONSULTANT agrees to be fully responsible and 
indemnify, hold harmless and defend CITY and CITY’s elected and appointed officials, 
officers, employees, agents and volunteers from and against any and all claims and losses, 
costs or expenses for any damage due to death or injury to any person and injury to any 
property resulting from any alleged intentional, reckless, negligent, or otherwise wrongful 
acts, errors or omissions of CONSULTANT’s subcontractors or any other person or entity 
involved by, for, with or on behalf of CONSULTANT in the performance of this Agreement. 
Such costs and expenses shall include reasonable attorneys’ fees incurred by counsel of 
CITY’s choice.  

4.6 CITY does not, and shall not, waive any rights that it may possess against CONSULTANT 
because of the acceptance by CITY, or the deposit with CITY, of any insurance policy or 
certificate required pursuant to this Agreement. This hold harmless and indemnification 
provision shall apply regardless of whether or not any insurance policies are determined 
to be applicable to the claim, demand, damage, liability, loss, cost or expense. 
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4.7 This Article and all provisions contained herein (including but not limited to the duty to 
indemnify, defend and hold free and harmless) shall survive the termination or normal 
expiration of this Agreement and is in addition to any other rights or remedies which the 
CITY may have at law or in equity.   

V. TERMINATION 

5.1 TERMINATION WITHOUT CAUSE: CITY may terminate this Agreement at any time for 
convenience and without cause by giving CONSULTANT a minimum of five (5) calendar 
days prior written notice of CITY’s intent to terminate this Agreement.   Upon such 
termination for convenience, CONSULTANT shall be compensated only for those services 
and tasks which have been performed by CONSULTANT up to the effective date of the 
termination.   CONSULTANT may not terminate this Agreement except for cause as 
provided under Section 5.2, below.  If this Agreement is terminated as provided herein, 
CITY may require CONSULTANT to provide all finished or unfinished Documents and Data, 
as defined in Section 6.1 below, and other information of any kind prepared by 
CONSULTANT in connection with the performance of the Work.  CONSULTANT shall be 
required to provide such Documents and Data within fifteen (15) calendar days of CITY’s 
written request.  No actual or asserted breach of this Agreement on the part of CITY 
pursuant to Section 5.2, below, shall operate to prohibit or otherwise restrict CITY’s ability 
to terminate this Agreement for convenience as provided under this Section. 

5.2 EVENTS OF DEFAULT; BREACH OF AGREEMENT:  

A. In the event either Party fails to perform any duty, obligation, service or task set 
forth under this Agreement (or fails to timely perform or properly perform any 
such duty, obligation, service or task set forth under this Agreement), an event of 
default (hereinafter, “Event of Default”) shall occur.  For all Events of Default, the 
Party alleging an Event of Default shall give written notice to the defaulting Party 
(hereinafter referred to as a “Default Notice”) which shall specify: (i)  the nature 
of the Event of Default; (ii) the action required to cure the Event of Default; (iii) a 
date by which the Event of Default shall be cured, which shall not be less than the 
applicable cure period set forth under Sections 5.2.B and 5.2C below or if a cure is 
not reasonably possible within the applicable cure period, to begin such cure and 
diligently prosecute such cure to completion.   The Event of Default shall constitute 
a breach of this Agreement if the defaulting Party fails to cure the Event of Default 
within the applicable cure period or any extended cure period allowed under this 
Agreement.   

B. CONSULTANT shall cure the following Events of Defaults within the following time 
periods: 

09/16/19 CC Meeting Agenda Page 53 of 258



PROFESSIONAL SERVICES AGREEMENT 
San Fernando Open Streets Festival Nocturnal Ride 
Page 10 of 16 
 
 

i. Within three (3) business days of CITY’s issuance of a Default Notice for any 
failure of CONSULTANT to timely provide CITY or CITY’s employees or agents 
with any information and/or written reports, documentation or work product 
which CONSULTANT is obligated to provide to CITY  or CITY’s employees or 
agents under this Agreement.  Prior to the expiration of the 3-day cure period, 
CONSULTANT may submit a written request for additional time to cure the 
Event of Default upon a showing that CONSULTANT has commenced efforts to 
cure the Event of Default and that the Event of Default cannot be reasonably 
cured within the 3-day cure period.  The foregoing notwithstanding, CITY shall 
be under no obligation to grant additional time for the cure of an Event of 
Default under this Section 5.2 B.i. that exceeds seven (7) calendar days from 
the end of the initial 3-day cure period; or 

ii. Within fourteen (14) calendar days of CITY’s issuance of a Default Notice for 
any other Event of Default under this Agreement.  Prior to the expiration of 
the 14-day cure period, CONSULTANT may submit a written request for 
additional time to cure the Event of Default upon a showing that CONSULTANT 
has commenced efforts to cure the Event of Default and that the Event of 
Default cannot be reasonably cured within the 14-day cure period.  The 
foregoing notwithstanding, CITY shall be under no obligation to grant 
additional time for the cure of an Event of Default under this Section 5.2B.ii 
that exceeds thirty (30) calendar days from the end of the initial 14-day cure 
period. 

In addition to any other failure on the part of CONSULTANT to perform any duty, 
obligation, service or task set forth under this Agreement (or the failure to timely perform 
or properly perform any such duty, obligation, service or task), an Event of Default on the 
part of CONSULTANT shall include, but shall not be limited to the following:  (i) 
CONSULTANT’s refusal or failure to perform any of the services or tasks called for under 
the Scope of Services;  (ii) CONSULTANT’s failure to fulfill or perform its obligations under 
this Agreement within the specified time or if no time is specified, within a reasonable 
time;  (iii) CONSULTANT’s and/or its employees’ disregard  or violation of any federal, 
state, local law, rule, procedure or regulation;  (iv) the initiation of proceedings under any 
bankruptcy, insolvency, receivership, reorganization, or similar legislation as relates to 
CONSULTANT, whether voluntary of involuntary; (v) CONSULTANT’s refusal or failure to 
perform or observe any covenant, condition, obligation or provision of this Agreement;  
and/or (vii) CITY’s discovery that a statement representation or warranty by CONSULTANT 
relating to this Agreement  is false, misleading or erroneous in any material respect. 

C. CITY shall cure any Event of Default asserted by CONSULTANT within forty-five (45) 
calendar days of CONSULTANT’s issuance of a Default Notice, unless the Event of 
Default cannot reasonably be cured within the 45-day cure period.   Prior to the 
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expiration of the 45-day cure period, CITY may submit a written request for 
additional time to cure the Event of Default upon a showing that CITY has 
commenced its efforts to cure the Event of Default and that the Event of Default 
cannot be reasonably cured within the 45-day cure period.  The foregoing 
notwithstanding, an Event of Default dealing with CITY’s failure to timely pay any 
undisputed sums to CONSULTANT as provided under Section 1.4, above, shall be 
cured by CITY within five (5) calendar days from the date of CONSULTANT’s Default 
Notice to CITY. 

D. CITY, in its sole and absolute discretion, may also immediately suspend 
CONSULTANT’s performance under this Agreement pending CONSULTANT’s cure 
of any Event of Default by giving CONSULTANT written notice of CITY’s intent to 
suspend CONSULTANT’s performance (hereinafter, a “Suspension Notice”).  CITY 
may issue the Suspension Notice at any time upon the occurrence of an Event of 
Default. Upon such suspension, CONSULTANT shall be compensated only for those 
services and tasks which have been rendered by CONSULTANT to the reasonable 
satisfaction of CITY up to the effective date of the suspension.   No actual or 
asserted breach of this Agreement on the part of CITY shall operate to prohibit or 
otherwise restrict CITY’s ability to suspend this Agreement as provided herein. 

E. No waiver of any Event of Default or breach under this Agreement shall constitute 
a waiver of any other or subsequent Event of Default or breach.  No waiver, 
benefit, privilege, or service voluntarily given or performed by a Party shall give 
the other Party any contractual rights by custom, estoppel, or otherwise.  

F. The duties and obligations imposed under this Agreement and the rights and 
remedies available hereunder shall be in addition to and not a limitation of any 
duties, obligations, rights and remedies otherwise imposed or available by law. In 
addition to any other remedies available to CITY at law or under this Agreement 
in the event of any breach of this Agreement, CITY, in its sole and absolute 
discretion, may also pursue any one or more of the following remedies: 

i. Upon written notice to CONSULTANT, the CITY may immediately terminate 
this Agreement in whole or in part; 

ii. Upon written notice to CONSULTANT, the CITY may extend the time of 
performance; 

iii. The CITY may proceed by appropriate court action to enforce the terms of the 
Agreement  to recover damages for CONSULTANT’s breach of the Agreement  
or to terminate the Agreement; or 

iv. The CITY may exercise any other available and lawful right or remedy.  
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CONSULTANT shall be liable for all legal fees plus other costs and expenses that CITY 
incurs upon a breach of this Agreement or in the CITY’s exercise of its remedies under this 
Agreement.  

G. In the event CITY is in breach of this Agreement, CONSULTANT’s sole remedy shall 
be the suspension or termination of this Agreement and/or the recovery of any 
unpaid sums lawfully owed to CONSULTANT under this Agreement for completed 
services and tasks.   

5.3 SCOPE OF WAIVER:  No waiver of any default or breach under this Agreement shall 
constitute a waiver of any other default or breach, whether of the same or other 
covenant, warranty, agreement, term, condition, duty or requirement contained in this 
Agreement.  No waiver, benefit, privilege, or service voluntarily given or performed by a 
Party shall give the other Party any contractual rights by custom, estoppel, or otherwise.  

5.4 SURVIVING ARTICLES, SECTIONS AND PROVISIONS:  The termination of this Agreement 
pursuant to any provision of this Article or by normal expiration of its term or any 
extension thereto shall not operate to terminate any Article, Section or provision 
contained herein which provides that it shall survive the termination or normal expiration 
of this Agreement. 

VI. MISCELLANEOUS PROVISIONS 

6.1 DOCUMENTS & DATA; LICENSING OF INTELLECTUAL PROPERTY:  All Documents and Data 
shall be and remain the property of CITY without restriction or limitation upon their use 
or dissemination by CITY.  For purposes of this Agreement, the term “Documents and 
Data” means and includes all reports, analyses, correspondence, plans, drawings, designs, 
renderings, specifications, notes, summaries, strategies, charts, schedules, spreadsheets, 
calculations, lists, data compilations, documents or other materials developed and/or 
assembled by or on behalf of CONSULTANT in the performance of this Agreement and 
fixed in any tangible medium of expression, including but not limited to Documents and 
Data stored digitally, magnetically and/or electronically.  This Agreement creates, at no 
cost to CITY, a perpetual license for CITY to copy, use, reuse, disseminate and/or retain 
any and all copyrights, designs, and other intellectual property embodied in all 
Documents and Data.  CONSULTANT shall require all subcontractors and subconsultants 
working on behalf of CONSULTANT in the performance of this Agreement to agree in 
writing that CITY shall be granted the same right to copy, use, reuse, disseminate and 
retain Documents and Data prepared or assembled by any subcontractor or 
subconsultant as applies to Documents and Data prepared by CONSULTANT in the 
performance of this Agreement.  
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6.2 CONFIDENTIALITY:  All data, documents, discussion, or other information developed or 
received by CONSULTANT or provided for performance of this Agreement are deemed 
confidential and shall not be disclosed by CONSULTANT without prior written consent by 
CITY. CITY shall grant such consent if disclosure is legally required. Upon request, all CITY 
data shall be returned to CITY upon the termination or expiration of this Agreement. 
CONSULTANT shall not use CITY’s name or insignia, photographs, or any publicity 
pertaining to the Work in any magazine, trade paper, newspaper, television or radio 
production or other similar medium without the prior written consent of CITY. 

6.3 FALSE CLAIMS ACT:  CONSULTANT warrants and represents that neither CONSULTANT nor 
any person who is an officer of, in a managing position with, or has an ownership interest 
in CONSULTANT has been determined by a court or tribunal of competent jurisdiction to 
have violated the False Claims Act, 31 U.S.C., Section 3789 et seq. and the California False 
Claims Act, Government Code Section 12650 et seq.  

6.4 NOTICES: All notices permitted or required under this Agreement shall be given to the 
respective Parties at the following addresses, or at such other address as the respective 
Parties may provide in writing for this purpose: 

CONSULTANT:  CITY:  

Valley Care Community Consortium  
7515 Van Nuys Blvd 
Van Nuys,  CA 91405 
Attn: Anthony Ortiz-Luis, Executive Director 
Phone: (818) 904-5566 
Fax:      (818) 785-7928 
Email:  Aortiz-luis@valleyccc.org 

 City of San Fernando 
City Manager’s Office 
117 Macneil Street 
San Fernando, CA 91340 
Attn: City Manager 
Phone:  (818) 898-1202 
Fax:        (818) 361-7631 

Such notices shall be deemed effective when personally delivered or successfully transmitted 
by facsimile as evidenced by a fax confirmation slip or when mailed, forty-eight (48) hours 
after deposit with the United States Postal Service, first class postage prepaid and addressed 
to the Party at its applicable address.   

6.5 COOPERATION; FURTHER ACTS:  The Parties shall fully cooperate with one another, and 
shall take any additional acts or sign any additional documents as is reasonably necessary, 
appropriate or convenient to achieve the purposes of this Agreement. 

6.6 SUBCONTRACTING: CONSULTANT shall not subcontract any portion of the Work required 
by this Agreement, except as expressly stated herein, without the prior written approval 
of CITY.  Subcontracts (including without limitation subcontracts with subconsultants), if 
any, shall contain a provision making them subject to all provisions stipulated in this 
Agreement, including provisions relating to insurance requirements and indemnification. 
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6.7 CITY’S RIGHT TO EMPLOY OTHER CONSULTANTS:  CITY reserves the right to employ other 
contractors in connection with the various projects worked upon by CONSULTANT. 

6.8 PROHIBITED INTERESTS:  CONSULTANT warrants, represents and maintains that it has not 
employed nor retained any company or person, other than a bona fide employee working 
solely for CONSULTANT, to solicit or secure this Agreement.  Further, CONSULTANT 
warrants and represents that it has not paid nor has it agreed to pay any company or 
person, other than a bona fide employee working solely for CONSULTANT, any fee, 
commission, percentage, brokerage fee, gift or other consideration contingent upon or 
resulting from the award or making of this Agreement.  For breach or violation of this 
warranty, CITY shall have the right to rescind this Agreement without liability.  For the 
term of this Agreement, no member, officer or employee of CITY, during the term of his 
or her service with CITY, shall have any direct interest in this Agreement, or obtain any 
present or anticipated material benefit arising therefrom. 

6.9 TIME IS OF THE ESSENCE:  Time is of the essence for each and every provision of this 
Agreement. 

6.10 GOVERNING LAW AND VENUE:  This Agreement shall be interpreted and governed 
according to the laws of the State of California.  In the event of litigation between the 
Parties, venue, without exception, shall be in the Los Angeles County Superior Court of 
the State of California.  If, and only if, applicable law requires that all or part of any such 
litigation be tried exclusively in federal court, venue, without exception, shall be in the 
Central District of California located in the City of Los Angeles, California. 

6.11 ATTORNEYS’ FEES:  If either Party commences an action against the other Party, either 
legal, administrative or otherwise, arising out of or in connection with this Agreement, 
the prevailing Party in such litigation shall be entitled to have and recover from the losing 
Party reasonable attorneys’ fees and all other costs of such action. 

6.12 SUCCESSORS AND ASSIGNS:  This Agreement shall be binding on the successors and 
assigns of the Parties. 

6.13 NO THIRD PARTY BENEFIT:  There are no intended third party beneficiaries of any right or 
obligation assumed by the Parties.  All rights and benefits under this Agreement inure 
exclusively to the Parties. 

6.14 CONSTRUCTION OF AGREEMENT: This Agreement shall not be construed in favor of, or 
against, either Party but shall be construed as if the Parties prepared this Agreement 
together through a process of negotiation and with the advice of their respective 
attorneys. 

09/16/19 CC Meeting Agenda Page 58 of 258



PROFESSIONAL SERVICES AGREEMENT 
San Fernando Open Streets Festival Nocturnal Ride 
Page 15 of 16 
 
 

6.15 SEVERABILITY: If any portion of this Agreement is declared invalid, illegal, or otherwise 
unenforceable by a court of competent jurisdiction, the remaining provisions shall 
continue in full force and effect.  

6.16 AMENDMENT; MODIFICATION:  No amendment, modification or supplement of this 
Agreement shall be valid or binding unless executed in writing and signed by both Parties, 
subject to CITY approval.  The requirement for written amendments, modifications or 
supplements cannot be waived and any attempted waiver shall be void and invalid. 

6.17 CAPTIONS:  The captions of the various articles, sections and paragraphs are for 
convenience and ease of reference only, and do not define, limits, augment, or describe 
the scope, content, or intent of this Agreement. 

6.18 INCONSISTENCIES OR CONFLICTS:  In the event of any conflict or inconsistency between 
the provisions of this Agreement and any of the exhibits attached hereto, the provisions 
of this Agreement shall control.   

6.19 ENTIRE AGREEMENT: This Agreement including all attached exhibits is the entire, 
complete, final and exclusive expression of the Parties with respect to the matters 
addressed herein and supersedes all other agreements or understandings, whether oral 
or written, or entered into between CITY and CONSULTANT prior to the execution of this 
Agreement.  No statements, representations or other agreements, whether oral or 
written, made by any Party which are not embodied herein shall be valid or binding.  No 
amendment, modification or supplement to this Agreement shall be valid and binding 
unless in writing and duly executed by the Parties pursuant to Section 6.15, above. 

6.20 COUNTERPARTS:  .This Agreement shall be executed in three (3) original counterparts 
each of which shall be of equal force and effect.  No handwritten or typewritten 
amendment, modification or supplement to any one counterparts shall be valid or binding 
unless made to all three counterparts in conformity with Section 6.16, above.  One fully 
executed original counterpart shall be delivered to CONSULTANT and the remaining two 
original counterparts shall be retained by CITY.  

 

(SIGNATURE PAGE TO FOLLOW) 
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed the day 
and year first appearing in this Agreement, above. 

CITY OF SAN FERNANDO   VALLEY CARE COMMUNITY CONSORTIUM 

By:    By:  

 Nick Kimball, City Manager   Name:  

    Title:  

      

APPROVED AS TO FORM     

      

By:      

 Rick R. Olivarez, City Attorney     
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EXHIBIT "A"

DATE: 

TO: 

FROM: 

Principal Officer 

Legal Entity 

SUBJECT: 

Attachments: 

COVER LETTER 

August 1, 20 19 

City of San Fernando 
Julian J. Venegas, Director of Recreation and Community Services 
117 McNeil Street 
San Fernando, CA 91340 

Valley Care Community Consortium 
7515 Van Nuys Blvd. 5th Floor 
Van Nuys, CA 91405 
Telephone 818-904-5566 
Fax 818-785-7928 
healthy@valleyccc.org 

Anthony Ortiz-Luis, Executive Director 
Aortiz-luis@valleyccc.org 
Telephone 818-904-5566 

Valley Care Community Consortium 
Founded 1995 
Incorporated 2007 
Doing Business As (DBA) starting 1995 

Open Street Festival 2019 Proposal 

501 c 3 letter 
Financial Review conducted PDM CPA LLC 
Anthony Ortiz-Luis Resume 
Julie Camacho Resume 
Stacey Cano Resume 
Danielle Co Resume 
Adrianna Abramyan Resume 
Schedule Detail and Control 
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Organizational Information 

Founded in 1995, the mission of Valley Care Community Consortium (VCCC) is to improve the 
health of families and communities of the San Fernando Valley. The organization pursues its 
mission by serving as the health and mental health-planning agency for the region helping to 
bring together public and private partners together. 

VCCC has built an extensive network of more than 200 community partners consisting of 
clinics, community based organizations, faith-based organizations, hospitals, public agencies, 
and social service agencies working together to improve health and wellbeing. VCCC and its 
partners improves the health for thousands of community members every year by strengthening 
collaboration between the public and private sector. VCCC and its partners have directly served 
thousands of children, adults, and families every year through its various programs and projects . 
VCCC' s network regularly organizes health fairs, volunteer efforts, symposiums, and outreach 
activities in the communities of Arleta, Canoga Park, North Hills, North Hollywood, Pacoima, 
Panorama City, San Fernando, Van Nuys, and beyond. 

Additionally, Valley Care Community Consortium has produced, planned, and managed multiple 
community special events every year. These events have included conferences, summits, 
symposiums, and workshops. Valley Care Community Consortium has partnered with 
community based organizations, government agencies, municipalities, hospitals, community 
clinics, and academic institutions on these events. 

Since 201 1, VCCC and its partners have implemented an annual Heart, Mind, and Soul Health 
and Wellness Fair in the City of San Fernando that hosted more than 250 community members 
and 25 community partners on how to improve their health, mental health, and wellbeing of local 
residents. These activities include dental and medical screenings, demonstrations and educational 
workshops, and well-being activities like Zumba and martial arts. The fair encourages one-on­
one interactions between healthcare providers, public agencies, and community members. 

The City of San Fernando Recreation and Community Services Department has been partnering 
with Valley Care Community Consortium for more than 10 years in developing programs and 
projects to improve the health of San Fernando residents. The mission of the Recreation and 
Community Services Department is to develop and implement programs and activities that 
provide for the wellbeing and the personal development of the City's residents. The depa1tment 
is dedicated to providing good citizenship, sense of community, and a better quality of life. 

For this proposal, Valley Care Community Consortium proposes to implement the following 
staffing structure: see Appendix A - Proposed City of San Fernando Team. 

This proposed staffing structure is led by a Management Team consisting of a Project Manager, 
Administrative and Sponsorship Specialist, Marketing and Outreach Coordinator, Data Analyst, 
and Events Coordinator. The purpose and role of the Management Team is to provide overall 
oversight and direction to the project. Supporting roles include an Administrative Assistant, 
Marketing Consultant, Community Outreach Specialist, Public Relations Specialist, and Event 
Specialist. These positions are contracted, temporary team members that will be hired during the 
contract period. 

Resumes and qualifications for each team member included. 
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Proposed City of San Fernando Team 

Project Manager 

(Anthony Ortiz-Luis) 

I 
I I I I 

Administrative, Grants, Marketing and Community Data Analyst Events Coordinator 
and Sponsorship Specialist Outreach Coordinator 

(Stacey Cano) (Julie Perez, MPH, CHES) (Danielle Co, MPH) {Adriana Abraamyan) 

I I l I I I 

Mm'~'"'" ru-m 1 Community Outreach 
1 

Marketing Consultant Specialist Public Relations Specialist 
Events Specialist (TSO) (TBD) (TBD) (TBD) (TBD) 

The Project Manager' s primary role and responsibility: 

• 

• 

• 
• 

• 
• 

• 

• 

• 
• 
• 

• 
• 

Provide direction and oversight for the entire project including administration, marketing 
and community outreach, management and program coordination for event day, safety 
management and oversight for event day, and grant compliance including project close 
out 
Serve as the primary liaison between Valley Care Community Consortium and the City 
of San Fernando including the San Fernando City Council and the Recreation and 
Community Services Department 
Lead efforts in partnership development, community engagement, and sponsorships 
Ensure that timelines, deliverables, and outcomes are completed according to the project 
work plans 
Coordinate project kick-off meeting 
Host and lead monthly Technical Advisory Meetings to discuss and guide event 
implementation; key stakeholders will be invited to these meetings 
Provide an outline of general elements/ideas/goals that will be represented in the 
activities along the route including implementation 
Promote and implement healthier environments, active living, and sustainable 
communities 
Coordination with Fire, Police, and Public Works 
Set up activity zones, activity signage for hub areas, booths, and decorations 
Participant safety including hydration zones, restrooms, bike dismount areas, pedestrian 
crossings, etc. 
Clean Up Crew recruitment and management 
Conduct project close out 
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The Administrative, Grants, and Sponsorship Specialist responsibilities include: 

• 
• 
• 
• 

• 
• 
• 

• 
• 

Submit appropriate procurement forms 
Provide a list of partners and the roles they play in the event pla1ming and production 
Develop a sponsorship plan 
Obtain event insurance (including applicable waivers/permits) and ensure compliance 
with all City/County permitting procedures and guidelines 
Create map guides 
Set up activity zones, activity signage for hub areas, booths, and decorations 
Participant safety including hydration zones, restrooms, bike dismount areas, pedestrian 
crossings, etc. 
Conduct grant reporting and invoicing 
Complete all federal procurement forms 

The Marketing and Outreach Coordinator responsibilities include: 

• 
• 
• 

• 
• 

Establish a Community Advisory Committee 
Develop a targeted market identification and event branding 
In partnership with the Project Manager, develop a Communications, Public Relations, 
and Marketing Plan 
Develop multi-lingual marketing materials 
Conduct workshops prior to the event to educate residents - bike educational workshops, 
alternative transportation, etc. 

• 
• 

Develop social media outreach including website development and social media channels 
In partnership with the Project Manager, present to the City Council 

• 
• 

• 

Set up activity zones, activity signage for hub areas, booths, and decorations 
Participant safety including hydration zones, restrooms, bike dismount areas, pedestrian 
crossings, etc. 
Clean Up Crew recruitment and management 

The Data Analyst responsibilities include: 

• Establish and promote a Community Engagement platf01m to gather statistical data on 
the event 

• Set up activity zones, activity signage for hub areas, booths, and decorations 
• Conduct data analysis and event evaluation 

The Events Coordinator responsibilities include: 

• In partnership with the Project Manager, consult with Public Works and Public Safety on 
the finalized route including all soft and hard closures 

• 
• 

• 
• 
• 
• 

• 

Coordinate with City Staff to implement the health activities of the event 
Identify a wide array of eateries, cafes, boutiques, entertainment, art galleries, and other 
businesses to serve in the assigned activity zone/hub area 
Coordinate with Metro and municipal transit service operators to provide access to event 
Recruit, train, and manage vendors and volunteers to work the day of the event 
Set up activity zones, activity signage for hub areas, booths, and decorations 
Participant safety including hydration zones, restrooms, bike dismount areas, pedestrian 
crossings, etc. 
Clean Up Crew recruitment and management 
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The Administrative Assistant responsibilities include: 

• Provide administrative support for the Administrative, Grants, and Sponsorship Specialist 
during meetings during project period 

• Assist with the submission and tracking of procurement fo1ms 
• Assist with the development of multilingual marketing materials 
• Assist with the tracking and securing of sponsorships 
• Assist with the presentations to the City Council and workshops 
• Assist with the tracking/coordination of businesses and organizations along event route 
• Assist with the volunteer and vendor management 
• Assist with grant reporting, invoicing, and data analysis/event evaluation 

The Marketing Consultant responsibilities include: 

• In partnership with the Project Manager and Marketing/Outreach Coordinator, design and 
build the website and social media presence/platforms 

• Lead the development of the Communications, Public Relations, and Marking Plan with 
the Project Manager, Marketing and Community Outreach Coordinator, and Public 
Relations Specialist 

• Co-lead the development of the market identification and event brand with the Project 
Manager 

• Support the development of the multilingual marketing materials with the Project 
Manager 

The Community Outreach Specialist responsibilities include: 

• Support the facilitation of the workshops for community members with the Marketing 
and Community Outreach Coordinator 

• Support business coordination on the day of the event 
• Support the development of the multilingual materials 
• Support the members of the Community Advisory Committee 
• Support the development of the partners and roles, sponsorship materials, and market 

identification and event brand 
• Support volunteer and vendor management 

The Public Relations Specialist responsibilities include: 

• Support the promotion and publicity of the workshops to the target community 
• Support the development of the website and social media platforms 
• Assist in the development of the Public Relations plan 
• Assist in the promotion of healthy communities 
• Assist in the coordination of business partners 

The Event Specialist responsibilities include: 

• Assist in the set up of zones and hubs 
• Assist with participant safety 
• Assist in the promotion of healthy communities 
• Assist in the development of the community engagement platform 
• Assist with volunteer and vendor management 
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• Assist with business coordination 
• Assist with the development of the final route with Fire Department, Police Department, 

and Public Works 
• Assist with the identification of business for event route 
• Assist with the development of outline of elements/goals 
• Assist with the development and dissemination of map guides and surveys 
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Qualifications and Experience 

Valley Care Community Consortium (VCCC) is a health and mental health-planning agency 
serving the residents of the San Fernando Valley. Our mission is to improve the health of 
residents in the San Fernando Valley. VCCC engages with more than 200 community partners 
annually including community clinics, community groups, faith-based organizations, hospitals, 
public agencies, and schools across the region. VCCC along with its partners regularly conducts 
community outreach and engagement activities/events to the diverse communities of the region. 
V CCC and its partners have been working with the staff of the City of San Fernando Recreation 
and Parks Department for more than 10 years. 

VCCC's expertise lies in community engagement/outreach, event planning and management, 
sponsorship coordination, and volunteer recruitment and management. 

We have the capabilities to assist in the following areas: 

Community Engagement and Outreach 
• Educational outreach and workshops with community members and groups 
• Online and social media outreach including website support 
• Promotional materials 
• Street outreach to businesses, civic and community groups, faith-based institutions, 

government agencies, residents, and schools 

Event Planning and Management (including coordination and management of event day) 
• Coordination between agencies, businesses, community groups and non-profit partners 
• Design and development of general themes, goals, and outcomes for the event 
• Leading and organizing event planning meetings 
• Tracking data and outcome measures for the event 
• Collection of stories and testimonials from participants and partners 

Partnership Development 
• Identification, recruitment, and management of community partners for event & each hub 

o Business and industry groups 
o Civic and community groups 
o Education institutions 
o Medical and healthcare entities 
o Government partners 

Sponsorships and Donations 
• Assist in the identification and solicitation of donations for the event 
• Assist in the securing of in-kind donations 
• Tracking and management of donations 
• Cultivation and stewardship of donors and sponsors (thank you notes, letters, etc.) 

Volunteer Recruitment and Management 
• Recruitment, training, and management of event day volunteers (registration, info booths, 

etc.) 
• Recruitment, training, support, and management of hub leaders 
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VCCC has planned and managed the following comparable projects to the City of San Fernando 
Open Streets Festival 20 19. Since 2016, Valley Care Community Consortium (VCCC) has 
produced, planned, and managed more than 25 community events, conferences, and symposiums 
in the Los Angeles region. These events hosted between 25 - 350 participants and multiple 
vendors/partners. The three examples of comparable work are: 

1) Diabetes Expo/Heart, Mind, and Soul Health and Wellness Fair 
201 7 - 2019 
Average attendance: 200+ 
# of vendors: 20+ 
Location: City of San Fernando - Las Palmas/San Fernando Recreation Park 

2) San Fernando Street Festival (Health and Wellness Family Hub) 
Saturday, March 31, 2018 
Approximate attendance: 2500+ 
# of vendors: 75+ 
Location: City of San Fernando 

3) Southern California Oral Health Summit 
August 30, 2018 
Approximate attendance: 350+ 
# of vendors: 10 
Location: Our Lady of the Angels Cathedral 

References 

1) Ismael Aguila, Director 
Providence Health and Services 
7621 Van Nuys Blvd. Suite B 
Van Nuys, CA 91405 
818.847.398 1 
ismael.aguila@providence.org 

2) Frank Alvarez, MD, Regional Health Officer 
Los Angeles County Department of Public Health SPA 1 & 2 
26415 Carl Boyer Drive, Room 160 
Santa Clarita, CA 91350 
661 .287.7052 
falvarez@ph.lacounty.gov 

3) Joni Novosel, Director 
Dignity Health Northridge Hospital Medical Center 
8210 Etiwanda Street 
Reseda, CA 91335 
818.718.5936 
joni.novosel@dignityhealth.org 

4) Jose C. Salazar, DrPh, Director of Program Development and Compliance 
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Tarzan Treatment Centers, Inc. 
18700 Oxnard Street 
Tarzana, CA 
818.654.38 16 
jsalazar@tarzanatc.org 

5) Amy Wiese, Community Benefits Manager 
Kaiser Permanente 
13652 Cantara Street, Building 1 
Panorama City, CA 91402 
818.375.2217 
amy.c.wiese@kp.org 

Procedures and Methodology 

Valley Care Community Consortium subscribes to the Project Management Institute 
Project Management Book of Knowledge (PMBOK) set of standards. VCCC projects 
are managed according to the set of standards set forth in PMI PMBOK. The five 
phases of project management provides a roadmap to accomplishing the goals of a 
project. 

The five phases are: 
1. Concept and Initiation 
2 . Definition and Planning 
3. Launch and Execution 
4. Performance and Control 
5. Project Close 

Each phase includes a set of activities that helps to move the project towards 
completion. 

1. Concept and Initiation 
a. Project Charter and Initiation 

2. Definition and Planning 
a. Scope and Budget 
b. Work Breakdown Schedule 
c. Gantt Chart 
d. Communication Plan 
e. Risk Management 

3. Launch and Execution 
a. Status and Tracking 
b. Key Performance Indicators 

4. Performance and Control 
a. Objectives 
t>. Quality Deliverables 
c. Effort and Cost Tracking 
d. Performance 

5. Proj ect Close 
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a. Post Mortem 
b. Project Punch List 
c. Reporting 

The first phase of project management is Concept and Initiation where project goals 
and definitions are developed between Valley Care Community Consortium and our 
clients. This phase includes feasibility studies which includes discussion and feasibility 
test to determine the viability of a project considering timeline, resources, and 
objectives. Once feasibility is established, a project initiation package is developed that 
include~ memorandum of understanding, scope of work, and time lines. 

The second phase is Definition and Planning which includes the activities of scope and 
budget development, work breakdown schedule, Gantt charts, communication plan, and 
risk management. This phase helps create a road map towards specific targets during 
the period of the project. A scope of work that includes roles, responsibilities, and 
accountabilities are assigned to all project team members. In this phase, a thorough plan 
is created that considers factors/variables like cost, quality, and resources. 

The third phase is Launch or Execution of the project, which in terms or event 
management is "day of event management". During the third phase of project 
management, activities are launched and completed. This is where the majority of 
activities take place and constant monitoring of deliverables/goals must take place to 
stay on track. 

The fourth phase is Performance and Control, which includes activities objectives, 
quality deliverables, effort and cost tracking, and performance. This phase helps to 
determine if the project is on track by using key performance indicators (KPis). 

The fifth phase is Project Close, which includes activities like post mortem, project 
punch list or checklist, and reporting. In this phase, the project manager terminates 
contracts; recognize team members, conducts event evaluation, and final reporting. 

Throughout this approach, Valley Care Community Consortium adheres to the 
following principles and values to stay on track and achieve goals: 

• Monitoring and Celebrating Milestones 
• Promoting Transparency to Ensure Accountability 
• Establishing and Maintaining Trust among All Team Members and Stakeholders 
• Fostering Open Communication Throughout the Project 

VCCC's experience in project management also has afforded the organization in its 
ability to compile best practices in project management. These are some factors we 
consider. 

• Delays are inevitable 
• Estimate accurate sunrise and sunsets (durations) 
• Consider all stakeholders experiences, expectations, and perspectives 
• Flexibility is a must in project management 
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Quality Control 

Valley Care Community Consortium ensures high quality work in all of its projects by 
adhering to Project Management Institute's Project Management Book of Knowledge 
especially within its phases of Launch and Execution and Performance and Control. 
Within these two phases, monitoring and tracking key performance indicators are at the 
core activities of these phases. Key performance indicators (KPis) include achievement 
of project outcomes, completion of project activities on schedule, and maintaining the 
budget throughout the project period. 

VCCC throughout the period of the project conducts internal and external check-ins 
with the project team and its clients. These check-ins will review the Scope of Work 
including timelines, budgets, and activities against the established MOU. The constant 
communication between VCCC and its clients assist in addressing needs, issues, and 
challenges that may come up during the duration of the project. 

Quality control is centered on the completion of key deliverables and staying on 
schedule with multiple timelines using the available resources. 

The following quality control activities will take place during the duration of the 
contract period: 
• Monthly meetings during the duration of the contract period with City of San 

Fernando representatives to review and discuss the Scope of Work which includes 
timelines, budgets, and activities 

• Monthly, written progress reports submitted to lead City of San Fernando 
representative 

• Presentation to the City of San Fernando City Council as delineated in the contract 
terms 

Schedule Detail/Schedule Control 

The Schedule Detail and Control will be overseen by the Project Manager during the 
duration of the contract period. A timeline has been created and is attached. 

The schedule was created in alignment with the program management services and 
sections outlined in Program Management Services for Open Streets Festival. 

Administration 

Task Ensure the administration and management of the event is fully executed 

Activities 
• Coordinate Project Kick-Off Meeting 
• Attend meetings and provide written reports to City staff regarding progress in 

performing required tasks needed to host a successful event 
• Host monthly Technical Advisory Meetings to discuss and guide event implementation, 

key stakeholders will be invited to participate in the meetings 
• Provide a list of partners and the roles they play in the event planning and production 
• Coordinate with City staff to implement the health activities as part of this Open Streets 
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Event 
• Submit appropriate procurement forms 

Deliverables 
• Completed project kick off meeting 
• Attendance at meetings and provided written progress repo1ts to City staff 
• Hosted and facilitated monthly Technical Advisory Meetings beginning on 

Month 3 
• Provided list of partners with roles and responsibilities 
• Implemented health activities as part of the Open Streets event 
• Submitted all appropriate procurement forms 

Milestones/Duration 
• Kick off meeting conducted on (Month 1-4) 
• Monthly progress report meetings with City Staff monthly (Month 1-10) 
• Monthly Technical Advisory Meetings (Month 3-10) 
• List of partners and roles (Month 2-3) 
• Coordinate with City Staff (Month 1-10) 
• Submit procurement forms (Month 1-10) 

Marketing and Outreach 

Task develop infrastructure, systems, and plans to ensure the visibility of the event is 
maximize and resources including staffing is secured for the event 

Activities 
• Establish a Community Advisory Committee 
• Targeted Market Identification and Event Branding 
• Communications, Public Relations and Marking Plan 
• Multilingual Marketing Materials Development 
• Develop a Sponsorship Plan 
• Community Engagement - Website and Social Media Outreach 
• Conduct workshops prior to the event to educate residents - Bike Educational 

Workshops, alternative transportation, etc 
• Recruit, train and manage volunteers to work the day of the event 
• Presentation to City Council 

Deliverables 
• Created a Community Advisory Committee 
• Developed of a target market identification and event branding 
• Completed a Communications, Public Relations, and Marking Plan 
• Created a multilingual, marketing materials 
• Created and implemented of a Sponsorship Plan 
• Completed and managed an event website and corresponding Facebook and 

Instagram Page 
• Completed of workshops for community members and general public 
• Recruited, trained, and managed volunteers 
• Completed presentation to City Council (dates to be determined) 

Milestones/Duration 
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• Establish a Community Advisory Committee (Month 1-8) 
• Targeted Market Identification and Event Branding (Month 1-4) 
• Communications, Public Relations and Marking Plan (Month 1-3) 
• Multilingual Marketing Materials Development (Month 1-5) 
• Develop a Sponsorship Plan (Month 1-9) 
• Community Engagement - Website and Social Media Outreach (Month 4-9) 
• Conduct workshops prior to the event to educate residents - Bike Educational 

Workshops, alternative transportation, etc. (Month 4-9) 
• Recruit, train and manage volunteers to work the day of the event (Month 6-9) 
• Presentation to City Council (Month 1-1 O; to be determined) 

Management/Program Coordination for Event Day 

Task coordination with various community partners including businesses, community 
groups, health and medical providers, public agencies (Metro, DHS, DPH, etc.) and 
implementation of various elements of event 

Activiti~s 

• Consult with Public Works and Public Safety on the finalized route. Ensure that all soft 
and hard closures are feasible for the day of the event. 

• Establish and promote a Community Engagement platform to gather statistical data on 
day of event. 

• Identify a wide array of eateries, cafes, boutiques, entertainment, art galleries and other 
businesses to serve in the assigned activity zone/hub area. 

• Coordinate with Metro and municipal transit service operators to provide access to the 
event. 

• Provide an outline of the general elements/ideas/goals that will be represented in the 
activities along the route. Implement these elements/ideas/goals in the assigned activity 
zones/hub areas. 

• Promote and implement healthier environments, active living and sustainable 
communities. 

• Obtain event insurance (including applicable waivers/permits) and ensure compliance 
with all City/County permitting procedures and guidelines. 

Deliverables 
• Jn consultation with Public Works and Public Safety, completed finalized route 

for the event. 
• Creation and launch of a Community Engagement platform for data collection 

and analysis 
• Identified and recruitment of business entities for each activity zone and hub 

area 
• Coordinated with Metro and municipal transit service operators 
• Submitted outline of general elements/ideas/goals for each assigned activity 

zone/hub areas 
• Promoted and implemented healthier environments, active living, and 

sustainable communities 
• Secured event insurance and complied with all City/County permitting 
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Milestones/Duration 
• Completed a finalized event route (Month 2-9) 
• Created and launched a Community Engagement platform (Month 4-9) 
• Identified and recruited business entities for each activity zone and hub areas 

(Month 4-9) 
• Coordinate with Metro and municipal transit service operators (Month 2-9) 
• Submitted outline of general elements/ideas/goals for each assigned activity 

zone/hub areas (Month 5-9) 
• Promoted and implemented healthier environments, active living, and 

sustainable environments (Month 5-9) 
• Secured event insurance and complied with all City/County permitting (Month 

1-9) 

Event Day/Safety Management 

Task coordinate and manage all aspects of the event including setting up activity zones 
and ensuring the safety and security of all participants 

Activities 

• Fire, Police and Public Works Coordination 
• Map Guides 
• Set-up activity zones, activity signage for hub areas, booths, decorations, etc 
• Participant Safety - hydration zones, restrooms, bike dismount areas, pedestrian 

crossings, etc 
• Vendor and volunteer management 
• Coordinate with vendors and businesses along the route 
• Surveying all aspects of event 
• Clean-Up Crew 

Deliverables 
• Coordination with Fire, Police, and Public Works 
• Creation of map guides 
• Set up of activity zones, activity signage for hub areas, booths, and decorations, 

etc. 
• Ensure participant safety - hydration zones, restrooms, bike dismount areas, 

pedestrian crossings, etc. 
• Manage vendors and volunteers 
• Coordinate with vendors and businesses along route 
• Survey all aspects of the event 
• Coordinate clean up crew 

Milestones/Duration 
• Coordinated with Fire, Police, and Public Works (Month 9) 
• Created map guides (Month 9) 
• Set up of activity zones, activity signage for hub areas, booths, and decorations, 

etc. (Month 9) 
• Ensure participant safety - hydration zones, restrooms, bike dismount areas, 

pedestrian crossings, etc. (Month 9) 
• Manage vendors and volunteers (Month 9) 

14 
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• Coordinate with vendors and businesses along route (Month 9) 
• Survey all aspects of the event (Month 9) 
• Coordinate clean up crew (Month 9) 

Grant Compliance/Project Close Out 

Task complete grant reporting, invoicing, and completion of procurement forms 
including data analysis and event evaluation as well as project close out. 

Activities 

• Grant Reporting and Invoicing 
• Data Analysis & Event Evaluation 
• Complete all Federal procmement forms 
• Project Closeout 

Deliverables 
• Complete grant reporting and submission of invoices 
• Conduct data analysis and event evaluation 
• Complete all Federal procmement forms 
• Conduct project close out 

Milestones/Duration 
• Completed grant reporting and invoicing (Month 2-10) 
• Conduct data analysis and event evaluation (Month 9-10) 
• Complete all Federal procurement forms (Month 9-10) 
• Conducted project close out (Month 9-10) 

15 
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Cost Summary 

The cost summary is enclosed in a separate sealed envelope. 

16 
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Compensation Schedule 

The compensation schedule is enclosed in a separate sealed envelope. 

As mentioned earlier in the Quality Control section of the proposal, Valley Care 
Community Consortium ensures high quality work in a ll of its projects by adhering to 
Project Management Institute' s Project Management Book of Knowledge (PMI PMBOK) 
especially within its phases of Launch and Execution and Performance and Control. Within 
these two phases, monitoring and tracking key performance indicators are at the core 
activities of these phases. Key performance indicators (KP ls) include achievement of 
project outcomes, completion of project activities on schedule, and maintaining the budget 
throughout the project period. 

VCCC throughout the period of the project conducts internal and external check-ins with 
the project team and its client. These check-ins will review the Scope of Work including 
timelines, budgets, and activities against the established MOU. The constant 
communication between VCCC and its clients assist in addressing needs, issues, and 
challenges that may come up during the duration of the project. 

17 
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Conflict of Interest 

Valley Care Community Consortium has not participated or been involved with 
planning or the development of projects in the City of San Fernando with the last year 
including any sub-consultants. 

No employee, officer or agent of the sub-recipient of Valley Care Community 
Consortium shall participate in selection, or in the award or administration of a contract 
supported by Federal funds if a conflict of interest, real or apparent, would be involved. 

18 
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Signature 

This pr~posa~ ~ru~timates is valid for 90 days from the date of submission. 

lW; '~· g/, /11 
Anthony Ortiz-Luis -0-at-e/+---'-----J/,___,_~-------

Executive Director 
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SERVICES/ Mon 1- Mon 2 - Mon 3 - Mon 4 - Mon 5 - Mon 6 - Mon 7 - Mon 8 - Mon 9- Mon 10 -
Feb 15 Marls Apr 15 May 15 Jun 15 Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 

ACTIVITIES 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 

ADMINISTRATION 
Coordinate Project Kick Off 
Meetinq 
Attend mtgs and provide written 
reports to City staff re: proqress 
Host monthly Technical Advisory 
Meetings 

Provide list of partners and roles 

Coordinate with City staff 

Submit procurement forms 

MARKETING AND OUTREACH 
Establish a Commun ity Advisory 
Committee 

Develop target market 
identification and event brandinq 

Communications, Public 
Relations, and Markina Plan 
Create multilingual marketing 
materials 

Develop a Sponsorship Plan 

Community Engagement -
website and socia l media 

Conduct workshops 
Recruit, train, and manage 
vo lunteers 

Present to the City Council 
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MANAGEMENT/PROGRAM 
COORDINATION FOR EVENT 
DAY 
Consult with Public Works and 
Public Safety re: final route 
Establish and promote a 
Community Engagement 
platform 
Identify and recruit businesses 
and community groups for each 
hub 
Coordinate with Metro and 
municipal transit service 
operators 
Provide and implement an 
outline of qeneral elements 
Promote and implement 
healthier environments, active 
living, and sustainable 
environments 
Obtain event insurance and 
ensure compliance with all City, 
State, and County procedures 
and quidelines 

EVENT DAY /SAFETY 
MANAGEMENT 
Fire, police, and public works 
coordination 

Map guides 

Set up activity zones 
Participant safety (hydration 
zone, restrooms, etc.) 
Vendor and volunteer 
manaqement 
Coordinate with vendors and 
businesses alonq the route 

Survey all aspects of the event 

Clean up crew 
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GRANT COMPLIANCE 
PROJECT CLOSE OUT 

Grant reportinq and invoicinq 
Data analysis and event 
evaluation 
Complete all federal 
procurement forms 

Project close out 
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Project Name 
San Fernando Open Streets Festival 

Tasks Task Descript ion 
A Adm inistration 

A.l Project Kick Off 

A.2 Meetings 

A.3 Technical Advisory Mtgs 

A.4 List of partners and roles 

A. 5 Coordination w/ City Staff 

A.6 Submit procurement forms 

B Marketing/Community Outreach 

B.1 Community Advisory Com 

B.2 Market ID and Event Brand 

B.3 Comms, PR, Marking Plan 

B.4 Multilingual Materials 

B.5 Sponsorship Plan 

B.6 Website/Social Media 

B.7 Workshops 

B.8 Volunteers 

B.9 Present City Council 

c Management/Coordination Event Day 

C.1 Final route 

C.2 Commun ity Engagement platform 

C.3 Ident ify businesses 

C.4 Coordinate w/Metro 

C.5 Out line of elements 

C.6 Promote healthy communities 

C.7 Event insurance 

D Event Day / Safety Mgmt 

D.1 FD, PD, PW coordination 

D. 2 Map guides 

D. 3 Set up zones 

D.4 Participant safety 

D.5 Vendor/volunteer mgmt 

D.6 Business coordination 

D.7 Survey 

D. 8 Clean up 

E Grant Compliance/Project Close Out 

E.1 Grant reporting/invoice 

E.2 Data analysis/evaluation 

E.3 Procurement forms 

E.4 Project close out 

TOTAL 

Cost Summary 
Open Street Festiva l 2019 

Project Manager Bill ing Period 
A h 0 . L . nt onv rt1z- UI S 

vccc LABC 
Budget Amount Budget Amount 

$1 175.00 

$1 950.00 

$2 350.00 

$1 590.00 

$3 375.00 

$2 550.00 

$4 160.00 

$4 615 .00 

$7 045.00 

$4 895.00 

$2 490.00 

$7 825.00 

$3 025.00 $5,000.00 

$385 .00 

$675.00 

$1 665.00 

$3 615.00 

$2 515.00 

$1 435.00 

$415.00 

$2,080.00 

$275.00 

$1 040.00 

$750.00 

$3 130.00 

$2 200.00 

$1 835.00 

$ 1 480.00 

$240.00 

$725.00 

$2 245.00 

$3 825 .00 

$1 655.00 

$270.00 

$79 500 $5,000 

Contract Amount 

ODC TOTAL 
Budget Amount 

$1,175 .00 

$1,950.00 

$2,350.00 

$1,590.00 

$3,375.00 

$2,550.00 

$4,160.00 

$4,615.00 

$7,045.00 

$2,000.00 $6,895.00 

$2,490.00 

$7 825.00 

$2,500.00 $10,525.00 

$2,500.00 $2,885 .00 

$675.00 

$2,500.00 $4,165.00 

$3,615.00 

$5,000.00 $7,515. 00 

$1,435.00 

$415 .00 

$2,080.00 

$2,000.00 $2,275.00 

$ 1,040.00 

$1,000.00 $1,750.00 

$10,000.00 $13,130.00 

$2,200.00 

$1,000.00 $2,835.00 

$1,480.00 

$240.00 

$1,000.00 $ 1 725.00 

$2,245.00 

$3,825.00 

$1,655.00 

$270.00 

$29,500 $114,000 

EXHIBIT "B"
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A. Ortiz-
Task s Task Description Luis J. Perez S. Cano 

A Administration 
A.1 Proj ect Kick Off 10 

A.2 Meetings 16 

A.3 Technical Advisory Mtgs 20 

A.4 List of partners and roles 8 10 

A.5 Coordination w/ City Staff 30 5 

A.6 Submit procurement forms 10 25 

B Marketing/Com munity Outreach 

B.1 Community Advisory Com 10 35 

B.2 Market ID and Event Brand 8 25 

B.3 Comms, PR, Marking Plan 12 40 

B.4 Multilingual Materials 6 30 

B.5 Sponsorship Plan 8 20 

B.6 Website/ Social Media 6 45 

B.7 Workshops 30 
B.8 Volunteers 

B.9 Present City Council 5 

c Management/Coordination Event Day 

C.1 Final route 8 

C.2 Community Engagement platform 2 

C.3 Identify businesses 

C.4 Coordinate w/ Metro 6 

C.5 Outline of elements 

C.6 Promote healthy communities 5 

C.7 Event insurance 5 

D Event Day /Safety Mgm t 

D.1 FD, PD, PW coord ination 8 

D.2 Map guides 10 

D.3 Set up zones 6 16 8 

D.4 Participant safety 4 8 8 

D.5 Vendor/volunteer mgmt 

D.6 Business coordination 

D.7 Survey 

D.8 Clean up 4 

Compensation Schedule 
Open Streets Festiva l 2019 

Admin. Marketin 
D. Co C. Faser Asst. g Con. 

5 

10 
10 

5 

5 
20 

25 

10 15 

10 

4 0 

5 

5 

5 

10 5 

25 12 

40 5 

15 

5 

20 

2 
oQ 

8 

8 

20 9 

10 

5 

co 
Soeciallst 

8 

12 

8 

12 

14 

8 

20 

10 

11;;:1 II 

10 

15 

PR Event Tot al Total 
Specialist Specialist Contigency Hours Amount 

15 

26 

30 

26 

35 

40 

62 

61 

8 97 

75 

46 

10 101 

55 

4 9 
10 

6 29 

10 8 57 

6 61 

4 25 

6 11 

8 8 41 

5 

6 14 

5 15 

10 
Q• so 

10 38 

8 47 

8 8 41 
~ 6 6 

5 14 

EXHIBIT "B"
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- hpensa lhedule 
E " Street Ital 201 c Grant Compliance/Project Close Out 

E.1 Grant reporting/ invoice 2 34 5 4 1 

E.2 Data analysis/evaluation 4 so 5 59 

E.3 Procurement forms 6 "'=' 16 5 , 27 

E.4 Proj ect close out 
,,, 

>"{ 

2 2 4 

TOTAL HOURS 200 240 136 77 133 114 112 117 44 100 1273 

TOTAL AMOUNT $20,000 $18,000 $7,500 $5,000 $6,000 $4,000 $9,500 $3,500 $2,000 $4,000 $79,500 

Hourly Rates 

A.Ortiz-Luis rate $100.00 

J. Perez rate $75.00 

S.Cano rate $55.00 

O. Co rate $65.00 

C. Fasen rate $45.00 

Admin. Asst. rate $35.00 

Marketino Consultant $85.00 

CO Soecialist ra te $30.00 

PR Soecialist rate $45.00 

Event Soeclalist rate $40.00 
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REVIEW:      ☒ Finance Department      ☐ Deputy City Manager      ☒ City Manager 

 

 

 

 

 

 

 

 

AGENDA REPORT 

PUBLIC WORKS DEPARTMENT                 117 MACNEIL STREET, SAN FERNANDO, CA 91340                 (818) 898-1222                 WWW.SFCITY.ORG 

To: Mayor Joel Fajardo and Councilmembers 
  
From:  Nick Kimball, City Manager 
 By: Kenneth Jones, Public Works Management Analyst 
   
Date:  September 16, 2019 
 
Subject: Consideration to Approve a Professional Services Agreement with Siemens 

Mobility, Incorporated for On-Call Traffic Signal Maintenance Services   
 
 
RECOMMENDATION: 
 
It is recommended that the City Council: 
 
a. Approve a professional services agreement (Attachment “A” – Contract No. 1931)   for on-

call traffic signal maintenance services between the City and Siemens Mobility, 
Incorporated (Siemens) for a term of three years, in an amount not-to-exceed the annual 
fiscal year budget appropriation; and 
 

b. Authorize the City Manager to execute the contract. 
 
 

BACKGROUND: 
 
1. During July 2016, a formal Request for Proposals (RFP) was publicized for as-needed, on-call 

traffic signal and lighting maintenance services. 
 
2. In August 2016, the City received one response to the RFP from Siemens Mobility, Inc. and 

staff conducted a review of the proposal and determined that the proposal met the 
qualification requirements as specified in the RFP. 

 
3. On September 6, 2016, the City Council approved a three-year professional services 

agreement with Siemens to provide as-needed, on-call traffic signal and lighting 
maintenance services. 

 
4. On September 5, 2019, Siemens’ professional services agreement expired.   
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Consideration to Approve a Professional Services Agreement with Siemens Mobility, Incorporated for 
On-Call Traffic Signal Maintenance Services  
Page 2 of 3 
 
 

ANALYSIS: 
 

The Public Works Department is responsible for the maintenance and repair of approximately 
56 signalized intersections within the City.  Maintenance and repair includes replacing burnt out 
lamps, repairing safety lights, minor repairs to damaged signal heads, monthly inspection of the 
signal controllers at all intersections, and field response to timing complaints and blacked out 
intersections.  Extraordinary repairs, emergency after hour’s response, and conflict monitor 
testing are performed by a contractor.    
 
The purpose of the on-call traffic signal maintenance services contract is to address repairs that 
are beyond the expertise of the City’s Traffic Signals and Lighting Division staff.  For example, 
the contractor will be responsible for all repair and or replacement of traffic signals due to 
knockdowns or when there is a safety hazard to traffic.                 
 
The City has contracted with Siemens since 2016 for maintenance and repair services for the 
City’s traffic signals.  On average, the City experiences 10 traffic signal pole knockdowns per 
year resulting from vehicle collisions; during Fiscal Year 2016-2017 there were 25.  Repair costs 
for collision related pole replacements are billed to the responsible party and reimbursed to the 
City.  
 
The City’s contract with Siemens is based on a defined hourly rate for each specific job title. The 
majority of services requested from Siemens by the City are performed by a Traffic Signal 
Technician.  This technician is the first to respond to the majority of the City’s services requests 
tasked with analyzing the situation at hand to determine what plan of action needs to be taken.  
With the previous contract with Siemens, the City paid $120 per hour for traffic signal 
technician services.   
 
Through the cooperative procurement process, staff is proposing the City enter into a new 
contract with Siemens based upon the hourly rates included in the City of Arcadia’s contract for 
traffic signal maintenance services, which commenced on March 13, 2019. The California Public 
Contract Code and the City’s Purchasing Policy allows for “piggybacking” which is the process of 
approving a contract based upon the terms of a contract that has been competitively bid by 
another public agency.   
 
The City of Arcadia followed a formal bid solicitation process first publishing a Notice Inviting 
Bids (NIB) (Attachment “B”) for traffic signal maintenance services and then distributing to local 
vendors on September 7, 2018.  On September 28, 2018, Arcadia received two proposals in 
response to the NIB; Bear Electrical Solutions, Inc. and Siemens.  On October 16, 2018, Arcadia 
City Council approved a contract with Bear Electrical Solutions to provide traffic signal 
maintenance services.  During the contract execution process between the City of Arcadia and 
Bear Electrical Solutions, it was determined that Bear Electrical Solutions, Inc. was unable to 
meet Arcadia’s contract insurance requirement. As a result, the second lowest bidder, Siemens, 
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Consideration to Approve a Professional Services Agreement with Siemens Mobility, Incorporated for 
On-Call Traffic Signal Maintenance Services  
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was considered the lowest bidder.  On January 15, 2019, the Arcadia City Council rejected the 
low bid from Bear Electrical Solutions, Inc. and approved a contract with Siemens (Attachment 
“C”) to provide traffic signal maintenance services.     
 
Siemens has agreed to allow the City of San Fernando to “piggyback” on its bid to the City of 
Arcadia by offering the same rates (Attachment “D”) to San Fernando.  The City previously paid 
$120 per hour for a Traffic Signal Technician which is the position that performs the majority of 
the tasks requested by the City.  Under the new price schedule (Exhibit “B” of Attachment “A”), 
the cost for traffic signal technician services will be $128 per hour; 6.66 percent increase.  But, 
of the 10 cost of service categories that make up the new price schedule, six showed a decrease 
in cost with five of the six showing a significant decrease in cost.   
 
Siemens is a 160-year old company that specializes in traffic technology and has a long history 
of providing routine and around-the-clock emergency traffic signal maintenance services to 
public agencies.  Some of Siemens’ current municipal contracts include the Cities of Alhambra, 
El Monte, Monrovia, South Pasadena and Arcadia.  Over the last three years of providing traffic 
maintenance services to the City, Siemens has continually demonstrated the requisite 
expertise, experience, and qualifications necessary to perform traffic maintenance services.   
 
 
BUDGET IMPACT: 
 
Funds are budgeted in the Public Works Department operating budget for traffic signals.  For 
the FY 2019-2020 Adopted Budget, $30,000 was appropriated in Fund 001-371 (Traffic Signals) 
for traffic signal maintenance and repair services and coincides with the dollar amount for the 
first year of new contract with Siemens.     
 
 
CONCLUSION: 
 
It is recommended that the City Council approve a contract with Siemens Mobility Incorporated 
for traffic signal maintenance services and authorize the City Manager to execute the contract. 
 
 
ATTACHMENTS: 
 
A. Contract No. 1931 
B. Arcadia NIB 
C. Arcadia Contract 
D. Arcadia Rates 

09/16/19 CC Meeting Agenda Page 91 of 258



ATTACHMENT “A” 

CONTRACT NO. 1931 

 

 

PROFESSIONAL SERVICES AGREEMENT 
 

 

Siemens Mobility, Incorporated 
ON-CALL TRAFFIC SIGNAL MAINTENANCE SERVICES 

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made and entered into this 16TH 
day of September 2019 (hereinafter, the “Effective Date”), by and between the CITY OF SAN 
FERNANDO, a municipal corporation (“CITY”) and Siemens Mobility, Inc., a California 
Corporation (hereinafter, “CONTRACTOR”).  For the purposes of this Agreement CITY and 
CONTRACTOR may be referred to collectively by the capitalized term “Parties.”  The capitalized 
term “Party” may refer to CITY or CONTRACTOR interchangeably.  

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions herein 
contained, CITY and CONTRACTOR agree as follows:  

I. ENGAGEMENT TERMS 

1.1 SCOPE OF SERVICES:  Subject to the terms and conditions set forth in this Agreement 
and all exhibits attached and incorporated hereto, CONTRACTOR agrees to perform the 
services and tasks set forth in Exhibit “A” (hereinafter referred to as the “Scope of 
Services”).  CONTRACTOR further agrees to furnish to CITY all labor, materials, tools, 
supplies, equipment, services, tasks and incidental and customary work necessary to 
competently perform and timely complete the services and tasks set forth in the Scope 
of Services.  For the purposes of this Agreement the aforementioned services and tasks 
set forth in the Scope of Services shall hereinafter be referred to generally by the 
capitalized term “Work.”    

1.2 TERM:  This Agreement shall have a term of THREE (3) YEARS commencing from 
September 16, 2019.  Upon the conclusion of the Term, the City has the option to renew 
this Agreement for a maximum of TWO (2) ONE-YEAR Extensions, unless CITY issues 
written notice of its intent not to authorize an additional extension term(s). Nothing in 
this Section shall operate to prohibit or otherwise restrict the CITY’s ability to terminate 
this Agreement at any time for convenience or for cause. 

1.3 COMPENSATION:    

A. CONTRACTOR shall perform the various services and tasks set forth in the Scope 
of Services in accordance with the price schedule which is attached as Exhibit “B” 
(hereinafter, the “Approved Price Schedule”).     

B. Section 1.3(A) notwithstanding, CONSULTANT’s total compensation during the 
Term of this Agreement or any extension term shall not exceed the dollar 
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amount appropriated for services at the beginning of each fiscal year 
(hereinafter, the “Not-to-Exceed Sum”), unless such added expenditure is first 
approved by the CITY acting in consultation with the  City Manager and the 
Finance Director.  In the event CONTRACTOR’s charges are projected to exceed 
the Not-to-Exceed Sum prior to the expiration of the Term or any single 
extension term, CITY may suspend CONTRACTOR’s performance pending CITY 
approval of any anticipated expenditures in excess of the Not-to-Exceed Sum or 
any other CITY-approved amendment to the compensation terms of this 
Agreement.  

1.4 PAYMENT OF COMPENSATION: Following the conclusion of each calendar month, 
CONTRACTOR shall submit to CITY an itemized invoice indicating the services and tasks 
performed during the recently concluded calendar month, including services and tasks 
performed and the reimbursable out-of-pocket expenses incurred.  If the amount of 
CONTRACTOR’s monthly compensation is a function of hours worked by CONTRACTOR’s 
personnel, the invoice shall indicate the number of hours worked in the recently 
concluded calendar month, the persons responsible for performing the Work, the rate 
of compensation at which such services and tasks were performed, the subtotal for each 
task and service performed and a grand total for all services performed. Within thirty 
(30) calendar days of receipt of each invoice, CITY shall notify CONTRACTOR in writing of 
any disputed amounts included in the invoice.  Within forty-five (45) calendar days of 
receipt of each invoice, CITY shall pay all undisputed amounts included on the invoice.  
CITY shall not withhold applicable taxes or other authorized deductions from payments 
made to CONTRACTOR.  

1.5 ACCOUNTING RECORDS: CONTRACTOR shall maintain complete and accurate records 
with respect to all matters covered under this Agreement for a period of three (3) years 
after the expiration or termination of this Agreement.  CITY shall have the right to access 
and examine such records, without charge, during normal business hours.  CITY shall 
further have the right to audit such records, to make transcripts therefrom and to 
inspect all program data, documents, proceedings, and activities.  

1.6 ABANDONMENT BY CONTRACTOR:  In the event CONTRACTOR ceases to perform the 
Work agreed to under this Agreement or otherwise abandons the undertaking 
contemplated herein prior to the expiration of this Agreement or prior to completion of 
any or all tasks set forth in the Scope of Services, CONTRACTOR shall deliver to CITY 
immediately and without delay, all materials, records and other work product prepared 
or obtained by CONTRACTOR in the performance of this Agreement.  Furthermore, 
CONTRACTOR shall only be compensated for the reasonable value of the services, tasks 
and other work performed up to the time of cessation or abandonment, less a 
deduction for any damages, costs or additional expenses which CITY may incur as a 
result of CONTRACTOR’s cessation or abandonment. 
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II. PERFORMANCE OF AGREEMENT 

2.1 CITY’S REPRESENTATIVES:  The CITY hereby designates the Director of Public Works and 
Public Works Superintendent (hereinafter, the “CITY Representatives”) to act as its 
representatives for the performance of this Agreement.  The City Manager shall be the 
chief CITY Representative.  The CITY Representatives or their designee shall act on 
behalf of the CITY for all purposes under this Agreement.  CONTRACTOR shall not accept 
directions or orders from any person other than the CITY Representatives or their 
designee. 

2.2 CONTRACTOR REPRESENTATIVE: CONTRACTOR hereby designates Shenoa Townsend, 
Service Account Manager to act as its representative for the performance of this 
Agreement (hereinafter, “CONTRACTOR Representative”).  CONTRACTOR 
Representative shall have full authority to represent and act on behalf of the 
CONTRACTOR for all purposes under this Agreement.  CONTRACTOR Representative or 
his designee shall supervise and direct the performance of the Work, using his best skill 
and attention, and shall be responsible for all means, methods, techniques, sequences 
and procedures and for the satisfactory coordination of all portions of the Work under 
this Agreement.  Notice to the CONTRACTOR Representative shall constitute notice to 
CONTRACTOR.  

2.3 COORDINATION OF SERVICE; CONFORMANCE WITH REQUIREMENTS:  CONTRACTOR 
agrees to work closely with CITY staff in the performance of the Work and this 
Agreement and shall be available to CITY staff and the CITY Representatives at all 
reasonable times. All work prepared by CONTRACTOR shall be subject to inspection and 
approval by CITY Representatives or their designees. 

2.4 STANDARD OF CARE; PERFORMANCE OF EMPLOYEES:  CONTRACTOR represents, 
acknowledges and agrees to the following: 

A. CONTRACTOR shall perform all Work skillfully, competently and to the highest 
standards of CONTRACTOR’s profession; 

B. CONTRACTOR shall perform all Work in a manner reasonably satisfactory to the 
CITY; 

C. CONTRACTOR shall comply with all applicable federal, state and local laws and 
regulations, including the conflict of interest provisions of Government Code 
Section 1090 and the Political Reform Act (Government Code Section 81000 et 
seq.); 

D. CONTRACTOR understands the nature and scope of the Work to be performed 
under this Agreement as well as any and all schedules of performance;  
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E. All of CONTRACTOR’s employees and agents possess sufficient skill, knowledge, 
training and experience to perform those services and tasks assigned to them by 
CONTRACTOR; and 

F. All of CONTRACTOR’s employees and agents (including but not limited 
subcontractors and subconsultants) possess all licenses, permits, certificates, 
qualifications and approvals of whatever nature that are legally required to 
perform the tasks and services contemplated under this Agreement and all such 
licenses, permits, certificates, qualifications and approvals shall be maintained 
throughout the term of this Agreement and made available to CITY for copying 
and inspection. 

 The Parties acknowledge and agree that CONTRACTOR shall perform, at CONTRACTOR’s 
own cost and expense and without any reimbursement from CITY, any services necessary 
to correct any errors or omissions caused by CONTRACTOR’s failure to comply with the 
standard of care set forth under this Section or by any like failure on the part of 
CONTRACTOR’s employees, agents, contractors, subcontractors and subconsultants.   Such 
effort by CONTRACTOR to correct any errors or omissions shall be commenced 
immediately upon their discovery by either Party and shall be completed within seven (7) 
calendars days from the date of discovery or such other extended period of time 
authorized by the CITY Representatives in writing and in their sole and absolute discretion. 
The Parties acknowledge and agree that CITY’s acceptance of any work performed by 
CONTRACTOR or on CONTRACTOR’s behalf shall not constitute a release of any deficiency 
or delay in performance. The Parties further acknowledge, understand and agree that CITY 
has relied upon the foregoing representations of CONTRACTOR, including but not limited to 
the representation that CONTRACTOR possesses the skills, training, knowledge and 
experience necessary to perform the Work skillfully, competently and to the highest 
standards of CONTRACTOR’s profession. 

2.5 ASSIGNMENT: The skills, training, knowledge and experience of CONTRACTOR are 
material to CITY’s willingness to enter into this Agreement.  Accordingly, CITY has an 
interest in the qualifications and capabilities of the person(s) who will perform the 
services and tasks to be undertaken by CONTRACTOR or on behalf of CONTRACTOR in 
the performance of this Agreement.  In recognition of this interest, CONTRACTOR agrees 
that it shall not assign or transfer, either directly or indirectly or by operation of law, this 
Agreement or the performance of any of CONTRACTOR’s duties or obligations under this 
Agreement without the prior written consent of the CITY.  In the absence of CITY’s prior 
written consent, any attempted assignment or transfer shall be ineffective, null and void 
and shall constitute a material breach of this Agreement.  

2.6 CONTROL AND PAYMENT OF SUBORDINATES; INDEPENDENT CONTRACTOR: The Work 
shall be performed by CONTRACTOR or under CONTRACTOR’s strict supervision.  
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CONTRACTOR will determine the means, methods and details of performing the Work 
subject to the requirements of this Agreement.  CITY retains CONTRACTOR on an 
independent contractor basis and not as an employee.  CONTRACTOR reserves the right 
to perform similar or different services for other principals during the term of this 
Agreement, provided such work does not unduly interfere with CONTRACTOR’s 
competent and timely performance of the Work contemplated under this Agreement 
and provided the performance of such services does not result in the unauthorized 
disclosure of CITY’s confidential or proprietary information.  Any additional personnel 
performing the Work under this Agreement on behalf of CONTRACTOR are not 
employees of CITY and shall at all times be under CONTRACTOR’s exclusive direction and 
control.  CONTRACTOR shall pay all wages, salaries and other amounts due such 
personnel and shall assume responsibility for all benefits, payroll taxes, Social Security 
and Medicare payments and the like.  CONTRACTOR shall be responsible for all reports 
and obligations respecting such additional personnel, including, but not limited to: 
Social Security taxes, income tax withholding, unemployment insurance, disability 
insurance, workers’ compensation insurance and the like. 

2.7 REMOVAL OF EMPLOYEES OR AGENTS:  If any of CONTRACTOR’s officers, employees, 
agents, contractors, subcontractors or subconsultants is determined by the CITY 
Representatives to be uncooperative, incompetent, a threat to the adequate or timely 
performance of the tasks assigned to CONTRACTOR, a threat to persons or property, or 
if any of CONTRACTOR’s officers, employees, agents, contractors, subcontractors or 
subconsultants fail or refuse to perform the Work in a manner acceptable to the CITY, 
such officer, employee, agent, contractor, subcontractor or subconsultant shall be 
promptly removed by CONTRACTOR and shall not be re-assigned to perform any of the 
Work.   

2.8 COMPLIANCE WITH LAWS:  CONTRACTOR shall keep itself informed of and in 
compliance with all applicable federal, State or local laws to the extent such laws control 
or otherwise govern the performance of the Work. CONTRACTOR’s compliance with 
applicable laws shall include without limitation compliance with all applicable Cal/OSHA 
requirements.   

2.9 NON-DISCRIMINATION:  In the performance of this Agreement, CONTRACTOR shall not 
discriminate against any employee, subcontractor, subconsultant, or applicant for 
employment because of race, color, creed, religion, sex, marital status, sexual 
orientation, national origin, ancestry, age, physical or mental disability or medical 
condition. 

2.10. INDEPENDENT CONTRACTOR STATUS:  The Parties acknowledge, understand and agree 
that CONTRACTOR and all persons retained or employed by CONTRACTOR are, and shall 
at all times remain, wholly independent contractors and are not officials, officers, 
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employees, departments or subdivisions of CITY.  CONTRACTOR shall be solely 
responsible for the negligent acts and/or omissions of its employees, agents, 
contractors, subcontractors and subconsultants. CONTRACTOR and all persons retained 
or employed by CONTRACTOR shall have no authority, express or implied, to bind CITY 
in any manner, nor to incur any obligation, debt or liability of any kind on behalf of, or 
against, CITY, whether by contract or otherwise, unless such authority is expressly 
conferred to CONTRACTOR under this Agreement or is otherwise expressly conferred by 
CITY in writing. 

III. INSURANCE 

3.1 DUTY TO PROCURE AND MAINTAIN INSURANCE: Prior to the beginning of and 
throughout the duration of the Work, CONTRACTOR will procure and maintain policies 
of insurance that meet the requirements and specifications set forth under this Article. 
CONTRACTOR shall procure and maintain the following insurance coverage, at its own 
expense: 

A. Commercial General Liability Insurance: CONTRACTOR shall procure and 
maintain Commercial General Liability Insurance (“CGL Coverage”) as broad as 
Insurance Services Office Commercial General Liability coverage (occurrence 
Form CG 0001) or its equivalent.  Such CGL Coverage shall have minimum limits 
of no less than One Million Dollars ($1,000,000.00) per occurrence and Two 
Million Dollars ($2,000,000.00) in the general aggregate for bodily injury, 
personal injury, property damage, operations, products and completed 
operations, and contractual liability. 

B. Automobile Liability Insurance: CONTRACTOR shall procure and maintain 
Automobile Liability Insurance as broad as Insurance Services Office Form 
Number CA 0001 covering Automobile Liability, Code 1 (any auto).  Such 
Automobile Liability Insurance shall have minimum limits of no less than One 
Million Dollars ($1,000,000.00) per accident for bodily injury and property 
damage.  

C. Workers’ Compensation Insurance/ Employer’s Liability Insurance:   A policy of 
workers’ compensation insurance in such amount as will fully comply with the 
laws of the State of California and which shall indemnify, insure and provide legal 
defense for both CONTRACTOR and CITY against any loss, claim or damage 
arising from any injuries or occupational diseases occurring to any worker 
employed by or any persons retained by CONTRACTOR in the course of carrying 
out the Work contemplated in this Agreement. 
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D. Errors & Omissions Insurance:  For the full term of this Agreement and for a 
period of three (3) years thereafter, CONTRACTOR shall procure and maintain 
Errors and Omissions Liability Insurance appropriate to CONTRACTOR’s 
profession.  Such coverage shall have minimum limits of no less than One Million 
Dollars ($1,000,000.00) per occurrence and shall be endorsed to include 
contractual liability.    

3.2 ADDITIONAL INSURED REQUIREMENTS: The CGL Coverage and the Automobile Liability 
Insurance shall contain an endorsement naming the CITY and CITY’s elected and 
appointed officials, officers, employees, agents and volunteers as additional insureds.  

3.3 REQUIRED CARRIER RATING:  All varieties of insurance required under this Agreement 
shall be procured from insurers admitted in the State of California and authorized to 
issue policies directly to California insureds.  Except as otherwise provided elsewhere 
under this Article, all required insurance shall be procured from insurers who, according 
to the latest edition of the Best’s Insurance Guide, have an A.M. Best’s rating of no less 
than A:VII.   CITY may also accept policies procured by insurance carriers with a Standard 
& Poor’s rating of no less than BBB according to the latest published edition the 
Standard & Poor’s rating guide.  As to Workers’ Compensation Insurance/ Employer’s 
Liability Insurance, the CITY Representatives are authorized to authorize lower ratings 
than those set forth in this Section.   

3.4 PRIMACY OF CONTRACTOR’S INSURANCE: All policies of insurance provided by 
CONTRACTOR shall be primary to any coverage available to CITY or CITY’s elected or 
appointed officials, officers, employees, agents or volunteers.  Any insurance or self-
insurance maintained by CITY or CITY’s elected or appointed officials, officers, 
employees, agents or volunteers shall be in excess of CONTRACTOR’s insurance and 
shall not contribute with it.  

3.5 WAIVER OF SUBROGATION:  All insurance coverage provided pursuant to this 
Agreement shall not prohibit CONTRACTOR or CONTRACTOR’s officers, employees, 
agents, subcontractors or subconsultants from waiving the right of subrogation prior to 
a loss.  CONTRACTOR hereby waives all rights of subrogation against CITY.  

3.6 VERIFICATION OF COVERAGE:  CONTRACTOR acknowledges, understands and agrees, 
that CITY’s ability to verify the procurement and maintenance of the insurance required 
under this Article is critical to safeguarding CITY’s financial well-being and, indirectly, the 
collective well-being of the residents of the CITY.  Accordingly, CONTRACTOR warrants, 
represents and agrees that its shall furnish CITY with original certificates of insurance 
and endorsements evidencing the coverage required under this Article on forms 
satisfactory to CITY in its sole and absolute discretion.  The certificates of insurance and 
endorsements for each insurance policy shall be signed by a person authorized by that 
insurer to bind coverage on its behalf, and shall be on forms provided by the CITY if 
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requested.  All certificates of insurance and endorsements shall be received and 
approved by CITY as a condition precedent to CONTRACTOR’s commencement of any 
work or any of the Work.  Upon CITY’s written request, CONTRACTOR shall also provide 
CITY with certified copies of all required insurance policies and endorsements.   

IV. INDEMNIFICATION 

4.1 The Parties agree that CITY and CITY’s elected and appointed officials, officers, 
employees, agents and volunteers (hereinafter, the “CITY Indemnitees”) should, to the 
fullest extent permitted by law, be protected from any and all loss, injury, damage, 
claim, lawsuit, cost, expense, attorneys’ fees, litigation costs, or any other cost arising 
out of or in any way related to the performance of this Agreement. Accordingly, the 
provisions of this indemnity provision are intended by the Parties to be interpreted and 
construed to provide the CITY Indemnitees with the fullest protection possible under 
the law. CONTRACTOR acknowledges that CITY would not enter into this Agreement in 
the absence of CONTRACTOR’s commitment to indemnify, defend and protect CITY as 
set forth herein. 

4.2 To the fullest extent permitted by law, CONTRACTOR shall indemnify, hold harmless and 
defend the CITY Indemnitees from and against all liability, loss, damage, expense, cost 
(including without limitation reasonable attorneys’ fees, expert fees and all other costs 
and fees of litigation) of every nature arising out of or in connection with 
CONTRACTOR’s performance of work hereunder or its failure to comply with any of its 
obligations contained in this Agreement, except such loss or damage which is caused by 
the sole negligence or willful misconduct of the CITY.  

4.3 CITY shall have the right to offset against the amount of any compensation due 
CONTRACTOR under this Agreement any amount due CITY from CONTRACTOR as a 
result of CONTRACTOR’s failure to pay CITY promptly any indemnification arising under 
this Article and related to CONTRACTOR’s failure to either (i) pay taxes on amounts 
received pursuant to this Agreement or (ii) comply with applicable workers’ 
compensation laws.  

4.4 The obligations of CONTRACTOR under this Article will not be limited by the provisions 
of any workers’ compensation act or similar act. CONTRACTOR expressly waives its 
statutory immunity under such statutes or laws as to CITY and CITY’s elected and 
appointed officials, officers, employees, agents and volunteers.  

4.5 CONTRACTOR agrees to obtain executed indemnity agreements with provisions identical 
to those set forth here in this Article from each and every subcontractor or any other 
person or entity involved by, for, with or on behalf of CONTRACTOR in the performance 
of this Agreement.  In the event CONTRACTOR fails to obtain such indemnity obligations 
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from others as required herein, CONTRACTOR agrees to be fully responsible and 
indemnify, hold harmless and defend CITY and CITY’s elected and appointed officials, 
officers, employees, agents and volunteers from and against any and all claims and 
losses, costs or expenses for any damage due to death or injury to any person and injury 
to any property resulting from any alleged intentional, reckless, negligent, or otherwise 
wrongful acts, errors or omissions of CONTRACTOR’s subcontractors or any other person 
or entity involved by, for, with or on behalf of CONTRACTOR in the performance of this 
Agreement. Such costs and expenses shall include reasonable attorneys’ fees incurred 
by counsel of CITY’s choice.  

4.6 CITY does not, and shall not, waive any rights that it may possess against CONTRACTOR 
because of the acceptance by CITY, or the deposit with CITY, of any insurance policy or 
certificate required pursuant to this Agreement. This hold harmless and indemnification 
provision shall apply regardless of whether or not any insurance policies are determined 
to be applicable to the claim, demand, damage, liability, loss, cost or expense. 

4.7 This Article and all provisions contained herein (including but not limited to the duty to 
indemnify, defend and hold free and harmless) shall survive the termination or normal 
expiration of this Agreement and is in addition to any other rights or remedies which the 
CITY may have at law or in equity.   

V. TERMINATION 

5.1 TERMINATION WITHOUT CAUSE: CITY may terminate this Agreement at any time for 
convenience and without cause by giving CONTRACTOR a minimum of five (5) calendar 
days prior written notice of CITY’s intent to terminate this Agreement.   Upon such 
termination for convenience, CONTRACTOR shall be compensated only for those 
services and tasks which have been performed by CONTRACTOR up to the effective date 
of the termination.   CONTRACTOR may not terminate this Agreement except for cause 
as provided under Section 5.2, below.  If this Agreement is terminated as provided 
herein, CITY may require CONTRACTOR to provide all finished or unfinished Documents 
and Data, as defined in Section 6.1 below, and other information of any kind prepared 
by CONTRACTOR in connection with the performance of the Work.  CONTRACTOR shall 
be required to provide such Documents and Data within fifteen (15) calendar days of 
CITY’s written request.  No actual or asserted breach of this Agreement on the part of 
CITY pursuant to Section 5.2, below, shall operate to prohibit or otherwise restrict CITY’s 
ability to terminate this Agreement for convenience as provided under this Section. 

5.2 EVENTS OF DEFAULT; BREACH OF AGREEMENT:  

A. In the event either Party fails to perform any duty, obligation, service or task set 
forth under this Agreement (or fails to timely perform or properly perform any 
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such duty, obligation, service or task set forth under this Agreement), an event 
of default (hereinafter, “Event of Default”) shall occur.  For all Events of Default, 
the Party alleging an Event of Default shall give written notice to the defaulting 
Party (hereinafter referred to as a “Default Notice”) which shall specify: (i)  the 
nature of the Event of Default; (ii) the action required to cure the Event of 
Default; (iii) a date by which the Event of Default shall be cured, which shall not 
be less than the applicable cure period set forth under Sections 5.2.B and 5.2C 
below or if a cure is not reasonably possible within the applicable cure period, to 
begin such cure and diligently prosecute such cure to completion.   The Event of 
Default shall constitute a breach of this Agreement if the defaulting Party fails to 
cure the Event of Default within the applicable cure period or any extended cure 
period allowed under this Agreement.   

B. CONTRACTOR shall cure the following Events of Defaults within the following 
time periods: 

i. Within three (3) business days of CITY’s issuance of a Default Notice for any 
failure of CONTRACTOR to timely provide CITY or CITY’s employees or agents 
with any information and/or written reports, documentation or work 
product which CONTRACTOR is obligated to provide to CITY  or CITY’s 
employees or agents under this Agreement.  Prior to the expiration of the 3-
day cure period, CONTRACTOR may submit a written request for additional 
time to cure the Event of Default upon a showing that CONTRACTOR has 
commenced efforts to cure the Event of Default and that the Event of Default 
cannot be reasonably cured within the 3-day cure period.  The foregoing 
notwithstanding, CITY shall be under no obligation to grant additional time 
for the cure of an Event of Default under this Section 5.2 B.i. that exceeds 
seven (7) calendar days from the end of the initial 3-day cure period; or 

ii. Within fourteen (14) calendar days of CITY’s issuance of a Default Notice for 
any other Event of Default under this Agreement.  Prior to the expiration of 
the 14-day cure period, CONTRACTOR may submit a written request for 
additional time to cure the Event of Default upon a showing that 
CONTRACTOR has commenced efforts to cure the Event of Default and that 
the Event of Default cannot be reasonably cured within the 14-day cure 
period.  The foregoing notwithstanding, CITY shall be under no obligation to 
grant additional time for the cure of an Event of Default under this Section 
5.2B.ii that exceeds thirty (30) calendar days from the end of the initial 14-
day cure period. 

In addition to any other failure on the part of CONTRACTOR to perform any duty, 
obligation, service or task set forth under this Agreement (or the failure to timely 
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perform or properly perform any such duty, obligation, service or task), an Event of 
Default on the part of CONTRACTOR shall include, but shall not be limited to the 
following:  (i) CONTRACTOR’s refusal or failure to perform any of the services or tasks 
called for under the Scope of Services;  (ii) CONTRACTOR’s failure to fulfill or perform its 
obligations under this Agreement within the specified time or if no time is specified, 
within a reasonable time;  (iii) CONTRACTOR’s and/or its employees’ disregard  or 
violation of any federal, state, local law, rule, procedure or regulation;  (iv) the initiation 
of proceedings under any bankruptcy, insolvency, receivership, reorganization, or 
similar legislation as relates to CONTRACTOR, whether voluntary of involuntary; (v) 
CONTRACTOR’s refusal or failure to perform or observe any covenant, condition, 
obligation or provision of this Agreement;  and/or (vii) CITY’s discovery that a statement 
representation or warranty by CONTRACTOR relating to this Agreement  is false, 
misleading or erroneous in any material respect. 

C. CITY shall cure any Event of Default asserted by CONTRACTOR within forty-five 
(45) calendar days of CONTRACTOR’s issuance of a Default Notice, unless the 
Event of Default cannot reasonably be cured within the 45-day cure period.   
Prior to the expiration of the 45-day cure period, CITY may submit a written 
request for additional time to cure the Event of Default upon a showing that CITY 
has commenced its efforts to cure the Event of Default and that the Event of 
Default cannot be reasonably cured within the 45-day cure period.  The 
foregoing notwithstanding, an Event of Default dealing with CITY’s failure to 
timely pay any undisputed sums to CONTRACTOR as provided under Section 1.4, 
above, shall be cured by CITY within five (5) calendar days from the date of 
CONTRACTOR’s Default Notice to CITY. 

D. CITY, in its sole and absolute discretion, may also immediately suspend 
CONTRACTOR’s performance under this Agreement pending CONTRACTOR’s 
cure of any Event of Default by giving CONTRACTOR written notice of CITY’s 
intent to suspend CONTRACTOR’s performance (hereinafter, a “Suspension 
Notice”).  CITY may issue the Suspension Notice at any time upon the occurrence 
of an Event of Default. Upon such suspension, CONTRACTOR shall be 
compensated only for those services and tasks which have been rendered by 
CONTRACTOR to the reasonable satisfaction of CITY up to the effective date of 
the suspension.   No actual or asserted breach of this Agreement on the part of 
CITY shall operate to prohibit or otherwise restrict CITY’s ability to suspend this 
Agreement as provided herein. 

E. No waiver of any Event of Default or breach under this Agreement shall 
constitute a waiver of any other or subsequent Event of Default or breach.  No 
waiver, benefit, privilege, or service voluntarily given or performed by a Party 
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shall give the other Party any contractual rights by custom, estoppel, or 
otherwise.  

F. The duties and obligations imposed under this Agreement and the rights and 
remedies available hereunder shall be in addition to and not a limitation of any 
duties, obligations, rights and remedies otherwise imposed or available by law. 
In addition to any other remedies available to CITY at law or under this 
Agreement in the event of any breach of this Agreement, CITY, in its sole and 
absolute discretion, may also pursue any one or more of the following remedies: 

i. Upon written notice to CONTRACTOR, the CITY may immediately terminate 
this Agreement in whole or in part; 

ii. Upon written notice to CONTRACTOR, the CITY may extend the time of 
performance; 

iii. The CITY may proceed by appropriate court action to enforce the terms of 
the Agreement  to recover damages for CONTRACTOR’s breach of the 
Agreement  or to terminate the Agreement; or 

iv. The CITY may exercise any other available and lawful right or remedy.  

CONTRACTOR shall be liable for all legal fees plus other costs and expenses that CITY 
incurs upon a breach of this Agreement or in the CITY’s exercise of its remedies under 
this Agreement.  

G. In the event CITY is in breach of this Agreement, CONTRACTOR’s sole remedy 
shall be the suspension or termination of this Agreement and/or the recovery of 
any unpaid sums lawfully owed to CONTRACTOR under this Agreement for 
completed services and tasks.   

5.3 SCOPE OF WAIVER:  No waiver of any default or breach under this Agreement shall 
constitute a waiver of any other default or breach, whether of the same or other 
covenant, warranty, agreement, term, condition, duty or requirement contained in this 
Agreement.  No waiver, benefit, privilege, or service voluntarily given or performed by a 
Party shall give the other Party any contractual rights by custom, estoppel, or otherwise.  

5.4 SURVIVING ARTICLES, SECTIONS AND PROVISIONS:  The termination of this Agreement 
pursuant to any provision of this Article or by normal expiration of its term or any 
extension thereto shall not operate to terminate any Article, Section or provision 
contained herein which provides that it shall survive the termination or normal 
expiration of this Agreement. 
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VI. MISCELLANEOUS PROVISIONS 

6.1 DOCUMENTS & DATA; LICENSING OF INTELLECTUAL PROPERTY:  All Documents and 
Data shall be and remain the property of CITY without restriction or limitation upon 
their use or dissemination by CITY.  For purposes of this Agreement, the term 
“Documents and Data” means and includes all reports, analyses, correspondence, plans, 
drawings, designs, renderings, specifications, notes, summaries, strategies, charts, 
schedules, spreadsheets, calculations, lists, data compilations, documents or other 
materials developed and/or assembled by or on behalf of CONTRACTOR in the 
performance of this Agreement and fixed in any tangible medium of expression, 
including but not limited to Documents and Data stored digitally, magnetically and/or 
electronically.  This Agreement creates, at no cost to CITY, a perpetual license for CITY to 
copy, use, reuse, disseminate and/or retain any and all copyrights, designs, and other 
intellectual property embodied in all Documents and Data.  CONTRACTOR shall require 
all subcontractors and subconsultants working on behalf of CONTRACTOR in the 
performance of this Agreement to agree in writing that CITY shall be granted the same 
right to copy, use, reuse, disseminate and retain Documents and Data prepared or 
assembled by any subcontractor or subconsultant as applies to Documents and Data 
prepared by CONTRACTOR in the performance of this Agreement.  

6.2 CONFIDENTIALITY:  All data, documents, discussion, or other information developed or 
received by CONTRACTOR or provided for performance of this Agreement are deemed 
confidential and shall not be disclosed by CONTRACTOR without prior written consent 
by CITY. CITY shall grant such consent if disclosure is legally required. Upon request, all 
CITY data shall be returned to CITY upon the termination or expiration of this 
Agreement. CONTRACTOR shall not use CITY’s name or insignia, photographs, or any 
publicity pertaining to the Work in any magazine, trade paper, newspaper, television or 
radio production or other similar medium without the prior written consent of CITY. 

6.3 FALSE CLAIMS ACT:  CONTRACTOR warrants and represents that neither CONTRACTOR 
nor any person who is an officer of, in a managing position with, or has an ownership 
interest in CONTRACTOR has been determined by a court or tribunal of competent 
jurisdiction to have violated the False Claims Act, 31 U.S.C., Section 3789 et seq. and the 
California False Claims Act, Government Code Section 12650 et seq.  

6.4 NOTICES: All notices permitted or required under this Agreement shall be given to the 
respective Parties at the following addresses, or at such other address as the respective 
Parties may provide in writing for this purpose:   
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CONTRACTOR:  CITY:  

Siemens Mobility, Inc. 
1026 E. Lacey Avenue 
Anaheim, CA 92805 
Attn: Shenoa Townsend 
Phone: (714) 497-5270 
 
 

 City of San Fernando 
Public Works: Traffic Signals Division 
120 Macneil Street 
San Fernando, CA 91340 
Attn:  Public Works Superintendent 
Phone:  (818) 898-1293 
Fax: (818) 898-3221 

Such notices shall be deemed effective when personally delivered or successfully 
transmitted by facsimile as evidenced by a fax confirmation slip or when mailed, forty-eight 
(48) hours after deposit with the United States Postal Service, first class postage prepaid 
and addressed to the Party at its applicable address.   

6.5 COOPERATION; FURTHER ACTS:  The Parties shall fully cooperate with one another, and 
shall take any additional acts or sign any additional documents as is reasonably 
necessary, appropriate or convenient to achieve the purposes of this Agreement. 

6.6 SUBCONTRACTING: CONTRACTOR shall not subcontract any portion of the Work 
required by this Agreement, except as expressly stated herein, without the prior written 
approval of CITY.  Subcontracts (including without limitation subcontracts with 
subconsultants), if any, shall contain a provision making them subject to all provisions 
stipulated in this Agreement, including provisions relating to insurance requirements 
and indemnification. 

6.7 CITY’S RIGHT TO EMPLOY OTHER CONTRACTORS:  CITY reserves the right to employ 
other contractors in connection with the various projects worked upon by 
CONTRACTOR. 

6.8 PROHIBITED INTERESTS:  CONTRACTOR warrants, represents and maintains that it has 
not employed nor retained any company or person, other than a bona fide employee 
working solely for CONTRACTOR, to solicit or secure this Agreement.  Further, 
CONTRACTOR warrants and represents that it has not paid nor has it agreed to pay any 
company or person, other than a bona fide employee working solely for CONTRACTOR, 
any fee, commission, percentage, brokerage fee, gift or other consideration contingent 
upon or resulting from the award or making of this Agreement.  For breach or violation 
of this warranty, CITY shall have the right to rescind this Agreement without liability.  
For the term of this Agreement, no member, officer or employee of CITY, during the 
term of his or her service with CITY, shall have any direct interest in this Agreement, or 
obtain any present or anticipated material benefit arising therefrom. 
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6.9 TIME IS OF THE ESSENCE:  Time is of the essence for each and every provision of this 
Agreement. 

6.10 GOVERNING LAW AND VENUE:  This Agreement shall be interpreted and governed 
according to the laws of the State of California.  In the event of litigation between the 
Parties, venue, without exception, shall be in the Los Angeles County Superior Court of 
the State of California.  If, and only if, applicable law requires that all or part of any such 
litigation be tried exclusively in federal court, venue, without exception, shall be in the 
Central District of California located in the City of Los Angeles, California. 

6.11 ATTORNEYS’ FEES:  If either Party commences an action against the other Party, either 
legal, administrative or otherwise, arising out of or in connection with this Agreement, 
the prevailing Party in such litigation shall be entitled to have and recover from the 
losing Party reasonable attorneys’ fees and all other costs of such action. 

6.12 SUCCESSORS AND ASSIGNS:  This Agreement shall be binding on the successors and 
assigns of the Parties. 

6.13 NO THIRD PARTY BENEFIT:  There are no intended third party beneficiaries of any right 
or obligation assumed by the Parties.  All rights and benefits under this Agreement inure 
exclusively to the Parties. 

6.14 CONSTRUCTION OF AGREEMENT: This Agreement shall not be construed in favor of, or 
against, either Party but shall be construed as if the Parties prepared this Agreement 
together through a process of negotiation and with the advice of their respective 
attorneys. 

6.15 SEVERABILITY: If any portion of this Agreement is declared invalid, illegal, or otherwise 
unenforceable by a court of competent jurisdiction, the remaining provisions shall 
continue in full force and effect.  

6.16 AMENDMENT; MODIFICATION:  No amendment, modification or supplement of this 
Agreement shall be valid or binding unless executed in writing and signed by both 
Parties, subject to CITY approval.  The requirement for written amendments, 
modifications or supplements cannot be waived and any attempted waiver shall be void 
and invalid. 

6.17 CAPTIONS:  The captions of the various articles, sections and paragraphs are for 
convenience and ease of reference only, and do not define, limits, augment, or describe 
the scope, content, or intent of this Agreement. 
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6.18 INCONSISTENCIES OR CONFLICTS:  In the event of any conflict or inconsistency between 
the provisions of this Agreement and any of the exhibits attached hereto, the provisions 
of this Agreement shall control.   

6.19 ENTIRE AGREEMENT: This Agreement including all attached exhibits is the entire, 
complete, final and exclusive expression of the Parties with respect to the matters 
addressed herein and supersedes all other agreements or understandings, whether oral 
or written, or entered into between CITY and CONTRACTOR prior to the execution of 
this Agreement.  No statements, representations or other agreements, whether oral or 
written, made by any Party which are not embodied herein shall be valid or binding.  No 
amendment, modification or supplement to this Agreement shall be valid and binding 
unless in writing and duly executed by the Parties pursuant to Section 6.15, above. 

6.20 COUNTERPARTS:  .This Agreement shall be executed in three (3) original counterparts 
each of which shall be of equal force and effect.  No handwritten or typewritten 
amendment, modification or supplement to any one counterparts shall be valid or 
binding unless made to all three counterparts in conformity with Section 6.16, above.  
One fully executed original counterpart shall be delivered to CONTRACTOR and the 
remaining two original counterparts shall be retained by CITY.  

 

(SIGNATURE PAGE TO FOLLOW) 
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed the day 
and year first appearing in this Agreement, above. 

CITY OF SAN FERNANDO   Siemens Mobility, Incorporated  
2250 Business Way 
Riverside, CA 92501 
 

By:    By:  

 Nick Kimball, City Manager   Name:  

    Title:  

    By: 

 

 

    Name:  

    Title:  

 
 
      

APPROVED AS TO FORM     

      

By:      

 Rick R. Olivarez, City Attorney     
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EXHIBIT “B” 
 

 

City of San Fernando  

Traffic Signal Maintenance Services provided by Siemens Mobility, Inc. 

Description Unit 

San Fernando Current 
Hourly Rate 

 
 

Regular Time 

Arcadia 
Hourly Rate 

 
 

Regular Time 

San Fernando 
Proposed 

Hourly Rate 
 

Regular Time 

Cost 
Difference (%) 

Maintenance Superintendent Per Hour $130.00 $110.00 $110.00 -18.18% 

Construction Foreman Per Hour $130.00 $110.00 $110.00 -18.18% 

Engineering Technician Per Hour $130.00 $110.00 $110.00 -18.18% 

Traffic Signal Technician Per Hour $120.00 $128.00 $128.00 6.66% 

Streetlight Technician Per Hour $120.00 $128.00 $128.00 6.66% 

Communications Technician Per Hour $130.00 $128.00 $128.00 -1.56% 

Groundsman Per Hour $85.00 $90.00 $90.00 5.88% 

Bucket Truck Per Hour $35.00 $28.00 $28.00 -25% 

Service Truck Per Hour $25.00 $25.00 $25.00 0% 

Crane Truck Per Hour $65.00 $45.00 $45.00 -44.44% 

Material will be billed at invoice cost plus 15% Markup. 
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REVIEW:      ☒ Finance Department      ☒ Deputy City Manager      ☒ City Manager 

 

 

 

 

 

 

 

 

AGENDA REPORT 

PUBLIC WORKS DEPARTMENT                 117 MACNEIL STREET, SAN FERNANDO, CA 91340                 (818) 898-1222                 WWW.SFCITY.ORG 

To: Mayor Joel Fajardo and Councilmembers 
  
From:  Nick Kimball, City Manager 
 By: Kenneth Jones, Management Analyst 
   
Date:  September 16, 2019 
 
Subject: Consideration to Approve Phase One Water Rate and Sewer Rate Plans 

RECOMMENDATION: 

It is recommended that the City Council: 
 
a. Approve the Phase One Water Rate Plan recommended by the Ad Hoc Committee; and  

 
b. Approve the Phase One Sewer Rate Plan recommended by the Ad Hoc Committee; and 

 
c. Approve the Income-Based Assistance Program recommended by the Ad Hoc Committee. 

 
d. Authorize the City Manager to direct Lechowicz & Tseng to commence the Proposition 218 

process.  
  

 
BACKGROUND: 
 
1. On November 11, 2011, the City Council approved the most current water and sewer rates.  

 
2. On August 7, 2017, the City Council awarded a contract to Lechowicz & Tseng Municipal 

Consultants to conduct a water and sewer utility rate study. 
 

3. On May 20, 2019, the City Council appointed an Ad Hoc Committee (Vice Mayor Ballin and 
Councilmember Lopez) to review the water and sewer utility rate study (Study) and 
establish recommendations. 

 
4. On June 26, 2019, the Ad Hoc Committee met with the consultant and staff to review the 

Study (Attachment “A) and provide feedback. 
 

5. On August 27, 2019, the Ad Hoc Committee met to discuss the revised Study, finalize the Ad 
Hoc recommendation for proposed water and sewer rate increases and recommend a 
timeline for the Proposition 218 (Prop 218) process. 
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ANALYSIS: 
 
Based on the results from the study, a rate increase to both water and sewer services is being 
recommended so that the City can continue to properly maintain and repair its water and 
sewer infrastructure and ensure that the Enterprise Funds for these utilities remain solvent in 
the face of rising production and treatment costs.  The proposed Phase One Water and Sewer 
Rate Plans will achieve this objective while continuing to offer competitive rates to consumers.   

 
Phase One Water Rate Plan (Ad Hoc Recommendation). 
The Phase One Water Rate Plan is based on generating sufficient revenue annually to cover the 
cost of basic ongoing maintenance and repair of the City’s water infrastructure and the 
implementation of an $9 million Capital Improvement Plan (CIP) that focuses strictly on water 
main replacement.  Phase One rate increases will be implemented over a five-year period with 
an initial adjustment to all rate categories and an annual rate increase of eight percent.   
 
When compared to the FY 2019-2020 approved bi-monthly water rates of five different 
agencies (Santa Clarita, Burbank, Pasadena, Glendale and Los Angeles Department of Water 
and Power (LADWP)), the FY 2019-2020 Phase One rate being proposed by the City is the 
lowest ($100.13); LADWP the has highest rate ($193.63).     
 
Phase Two Water Rate Plan (Optional). 
In addition to generating sufficient revenue to cover the Phase One costs, Phase Two includes 
sufficient revenue to fund an additional $13 million in system enhancements including a new 
ion exchange system and an additional one-million gallon reservoir.  Phase Two rate increases 
will be implemented over a five-year period with an initial adjustment to all rate categories and 
an annual rate increase of twelve percent.   
 
When compared to the FY 2019-2020 approved bi-monthly water rates of five different 
agencies (Santa Clarita, Burbank, Pasadena, Glendale and Los Angeles Department of Water 
and Power (LADWP)), the FY 2019-2020 Phase Two rate is the lowest ($104.05); LADWP the has 
highest rate ($193.63).     
 
Water Rate Income-Based Assistance Program.  
Prop 218 does not allow rate revenues generated from one group of customers to off-set the 
rates of another group.  In an effort to provide rate assistance to low-income residents, the City 
may utilize non-rate revenues, such as interest earning and delinquent penalties, to fund a 
program.  Based on information obtained from California Edison, approximately 1,700 to 1,900 
San Fernando customers would qualify for rate assistance program.  The Ad Hoc Committee 
recommends approving a flat, income-based discount of $10  bi-monthly.      
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Phase One Sewer Rate Plan (Ad Hoc Recommendation). 
Just as with the Water Rate Plan, the Phase One Sewer Rate Plan is based on generating 
sufficient revenue to cover the increasing cost associated with basic ongoing maintenance and 
repair of the sewer infrastructure and the implementation of $1.1 million CIP that focuses only 
on sewer main replacement.  The Sewer Rate Plan will also be implemented over a five-year 
period with an initial adjustment to all rate categories and an annual increase of two percent. 
 
When comparing the City’s current bi-monthly sewer rate ($65.40) to the FY 2019-2020 
approved rate of six other agencies (West Hollywood, Pasadena, Glendale, Burbank, Santa 
Clarita and City of Los Angeles), the City’s rate is the second highest out of seven; City of Los 
Angeles has the highest ($91.98).  If the recommended Sewer Rate Plan is implemented the City 
will remain the second highest ($78.35). 
 
Phase Two Sewer Rate Plan (Optional). 
In addition to generating sufficient revenue to cover the Phase One costs, Phase Two includes 
sufficient revenue to fund an additional $3.3 million in system enhancements including larger 
sewer mains to increase capacity.  Phase Two rate increases will be implemented over a five-
year period with an initial adjustment to all rate categories and an annual rate increase of six 
percent. 
 
When comparing the City’s current bi-monthly sewer rate ($65.40) to the FY 2019-2020 
approved rate of six other agencies (West Hollywood, Pasadena, Glendale, Burbank, Santa 
Clarita and City of Los Angeles), the City’s rate is the second highest out of seven; City of Los 
Angeles has the highest ($91.98).  If the recommended Sewer Rate Plan is implemented the City 
will remain the second highest ($81.41). 
 
It is important to note that almost fifty percent (50%) of the total sewer cost is a pass through 
to City of Los Angles’ Hyperion Treatment Plant to treat the City’s wastewater.  The remaining 
fifty percent (50%) is used by the City to make sewer repairs and perform routine maintenance 
activities. 
 
Next Steps. 
With the approval of Prop 218 by California voters in 1996, all municipalities must adhere to 
specified limitations and procedures when considering rate increases for water and sewer 
services.  In order to ensure that the City is fully compliant with Prop 218, the City retained a 
consultant to conduct a rate study for both water and sewer services.  The schedule below 
outlines the timeline to complete the Prop 218 process prior to the proposed rate increase date 
of January 1, 2020. 
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DATE ACTION 

Sept 3, 2019 Receive input from the City Council and public 

Oct 7, 2019 Present Final Report/ First Reading of Notice 

Oct 14, 2019 Mail out Prop 218 notices 

Dec 2, 2019 Prop 218 Hearing/ Second Reading of Notice 

Jan 1, 2020 Rate increase goes into effect 

 
 
BUDGET IMPACT: 
 
Funding to complete the Water and Sewer Rate Study and conduct the Prop- 218 process 
leading to the implementation of new rates was budgeted in the FY 2018-2019 Approved 
Budget.  The balance remaining from the previous fiscal year’s budget was carried over into the 
FY 2019-2020 budget and will be used to cover remaining cost to complete the project.   
 
As highlighted in the Water and Sewer Utility Rate Study (Attachment “A”), the reserve fund 
balances for the Water and Sewer Enterprise funds have been steadily declining since the last 
rate increase in 2017.  Without a rate increase, the City will not have sufficient funding to 
continue to replace and repair water and sewer main lines.  Additional, with increasing state 
regulations requiring a higher level of testing for water suppliers, the City will not have the 
funds to make the required upgrades to the water system to ensure it remains safe and may be 
forced to use Metropolitan Water District (MWD) water.  MWD water is significantly more 
expensive (almost twice the City’s rate) and would cause a significant financial strain on rate 
payers.   
 
Increasing state regulations for treatment of waste water are also significantly impacting the 
amount the City has to pay to the City of Los Angeles to treat waste water.  Without a rate 
increase, the City will not have sufficient funds to replace extremely old sewer mains and sewer 
main collapses will become more frequent. 
 
By implementing the Phase One Rate Plans for water and sewer charges, the City will be better 
positioned to make the main line upgrades while continuing to have rates that are competitive 
with surrounding agencies. 
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CONCLUSION: 
 
It is recommended that the City Council approve Phase One Water Rate Plan and Phase One 
Sewer Rate Plan and authorize the City Manager to direct Lechowicz & Tseng to commence the 
Prop- 218 process. 
 
 
ATTACHMENT: 
 
A. Water & Sewer Utility Rate Study  
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SECTION 1: INTRODUCTION AND EXECUTIVE SUMMARY 
 
1.1 Background 
The City of San Fernando (City) provides water and sewer service to over five thousand accounts. The 
City’s water supply is provided via four groundwater wells. The City also has an “as-needed” water 
supply contract with the Metropolitan Water District of Southern California (MWD). San Fernando last 
imported water from MWD in 2015 and this study assumes that no future water purchases will be 
needed over the next five years. The City owns and operates a sewer collection system of about 220,000 
linear feet of mainlines. Wastewater effluent is conveyed to the City of Los Angeles for treatment and 
disposal.  
 
The City last conducted an in-depth utility rate study in 2011 to review the cost of service and design 
appropriate rates and charges. Based on the results of that study, sewer rates were last increased in 
fiscal year (FY) 2014/15 and water rates were last increased in FY2016/17. Since the prior rate study, the 
City has conducted an engineering analysis to determine needs for funding infrastructure repairs and 
improvements. Moreover, recent legal rulings have set more stringent requirements regarding how 
public agencies can implement tiered water rates.  
 

1.2 Requirements of Proposition 218  
Proposition 218, the “Right to Vote on Taxes Act”, was approved by California voters in November 1996 
and is codified as Articles XIIIC and XIIID of the California Constitution.  Proposition 218 establishes 
requirements for imposing any new or increasing any existing property-related fees and charges.  For 
many years, there was no legal consensus on whether water and sewer service fees met the definition 
of “property-related fees.”  In July 2007, the California Supreme Court essentially confirmed that 
Proposition 218 applies to water and wastewater (sewer) service fees.   
 
The City must follow the procedural requirements of Proposition 218 for all utility rate increases.  These 
requirements include:  

1. Noticing Requirement – The City must mail a notice of the proposed rate increases to all 
affected property owners or ratepayers.  The notice must specify the amount of the fee, the 
basis upon which it was calculated, the reason for the fee, and the date/time/location of a 
public rate hearing at which the proposed rates will be considered/adopted. 

2. Public Hearing – The City must hold a public hearing prior to adopting the proposed rate 
increases.  The public hearing must be held not less than 45 days after the required notices are 
mailed. 

3. Rate Increases Subject to Majority Protest - At the public hearing, the proposed rate increases 
are subject to majority protest.  If more than 50% of affected property owners or ratepayers 
submit written protests against the proposed rate increases, the increases cannot be adopted. 
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Proposition 218 also established substantive requirements that apply to water and sewer rates and 
charges, including: 

1. Cost of Service - Revenues derived from the fee or charge cannot exceed the funds required to 
provide the service.  In essence, fees cannot exceed the “cost of service”. 

2. Intended Purpose - Revenues derived from the fee or charge can only be used for the purpose 
for which the fee was imposed. 
 

3. Proportional Cost Recovery - The amount of the fee or charge levied on any customer shall not 
exceed the proportional cost of service attributable to that customer. 
 

4. Availability of Service - No fee or charge may be imposed for a service unless that service is 
used by, or immediately available to, the owner of the property.   
 

5. General Government Services - No fee or charge may be imposed for general governmental 
services where the service is available to the public at large. 

 
Charges for water, sewer, and refuse collection are exempt from additional voting requirements of 
Proposition 218, provided the charges do not exceed the cost of providing service and are adopted 
pursuant to procedural requirements of Proposition 218. 
 

1.3 San Juan Capistrano Court Case 
The judge’s ruling in the Capistrano Taxpayers Association, Inc. v. City of San Juan Capistrano court case 
clarified the cost of service requirements applicable to tiered water rates in California. Under a tiered 
structure, higher levels of water use are charged a higher rate. To comply with Proposition 218, each 
water rate tier breakpoint (i.e. the consumption used in each tier) and the price of each tier must be 
individually cost-justified.  The City of San Juan Capistrano was found to be out of compliance with Prop 
218 requirements because the City arbitrarily developed its higher water tiers to achieve conservation 
goals. The City’s tiered rate structure did not reflect the actual cost of providing water to higher tiers.  
 
San Fernando’s current water rate structure includes three tiers for residential water use. Non-
residential customers are charged a uniform rate under which all levels of use are charged the same 
$/hundred cubic foot rate. The current residential rates were developed prior to the San Juan 
Capistrano ruling. It is unclear if the City could provide a nexus between higher use and the higher 
potential cost of delivering water. It is recommended that the City transition all customers to a uniform 
water rate structure.  
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1.4 Rate Study Process 
This section details the development of the City’s water and sewer rates via the Proposition 218 process 
as shown in the following figure.   
 
 

Figure 1:  Comprehensive Cost of Service Study Process 
 

 
 

The following is a brief description of the rate study process: 
 
 Revenue Requirements - Revenue requirements are analyzed via financial plans developed from 

the Water and Sewer Fund budgets.  Based on the best information currently available, the 
financial plans incorporate projected operation and maintenance costs, capital expenditures, 
debt service, and growth to estimate annual revenue requirements.  The plans serve as a 
roadmap for funding the City’s future operating and capital programs while maintaining long-
term fiscal stability.   

 
 Cost of Service Allocation - The cost of service process builds on the financial plan analysis and 

assigns water and wastewater system costs to functional cost components: customer service, 
meters and services, base, and extra for water, and base, flow, and strength for sewer.   
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 Rate Design - Rate design involves developing a rate structure that proportionately recovers 
costs from customers.  Final rate recommendations are designed to (a) fund the utilities’ short- 
and long-term costs of providing service; (b) proportionately allocate costs to all customers and 
customer classes; and (c) comply with the substantive requirements of Proposition 218. 
 

1.5 Proposed Rates 
The findings and recommendations presented in this report were developed with substantial input from 
City staff, the Ad Hoc Rates Advisory Committee, and City Council.  Two water rate and three sewer rate 
options were developed based on varying levels of infrastructure funding. The water rate options are 
provided in Tables 1 and 2, and the sewer rate options are provided in Tables 4 and 5.  
 

Table 1: PHASE 1 Five Year Water Rate Plan 
City of San Fernando 
Water and Sewer Rate Study 2019 
 

 

 
 

 
 
 
 
 
 
 
 

Current 2019/20 2020/21 2021/22 2022/23 2023/24
BI-MONTHLY FIXED CHARGES
Meter Size
5/8" and 3/4" $37.37 $41.11 $44.41 $47.96 $51.80 $55.94
1" $63.93 $83.53 $90.24 $97.45 $105.25 $113.66
1-1/2" $108.20 $154.23 $166.61 $179.92 $194.32 $209.86
2" $161.32 $239.07 $258.26 $278.89 $301.21 $325.30
3" $302.99 $465.31 $502.66 $542.81 $586.25 $633.14
4" $462.37 $719.83 $777.61 $839.72 $906.92 $979.46
6" $905.07 $1,426.83 $1,541.36 $1,664.47 $1,797.67 $1,941.46

BI-MONTHLY COMMODITY CHARGES (rate per hcf)
Single & Multi-Family Residential
Tier 1: 0 - 18 hcf $1.31
Tier 2: 19 - 36 hcf $2.67
Tier 3: Over 36 hcf $3.56

Non-Residential $2.38 $2.27 $2.46 $2.66 $2.87 $3.10
All customer classes
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Table 2: PHASE 2 Five Year Water Rate Plan 
City of San Fernando 
Water and Sewer Rate Study 2019 
 

 

 

Current 2019/20 2020/21 2021/22 2022/23 2023/24
BI-MONTHLY FIXED CHARGES
Meter Size
5/8" and 3/4" $37.37 $42.95 $48.19 $53.98 $60.45 $67.70
1" $63.93 $87.49 $98.08 $109.87 $123.05 $137.80
1-1/2" $108.20 $161.71 $181.23 $203.02 $227.37 $254.62
2" $161.32 $250.78 $281.01 $314.80 $352.56 $394.81
3" $302.99 $488.30 $547.09 $612.88 $686.40 $768.65
4" $462.37 $755.51 $846.43 $948.22 $1,061.97 $1,189.22
6" $905.07 $1,497.76 $1,677.93 $1,879.72 $2,105.22 $2,357.47

BI-MONTHLY COMMODITY CHARGES (rate per hcf)
Single & Multi-Family Residential
Tier 1: 0 - 18 hcf $1.31
Tier 2: 19 - 36 hcf $2.67
Tier 3: Over 36 hcf $3.56

Non-Residential $2.38 $2.35 $2.63 $2.94 $3.30 $3.69
All customer classes

HCF - hundred cubic feet; one HCF = 748 gallons
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Table 3: PHASE 1 Five Year Sewer Rate Plan 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 
 
 
 
 
 
 
 
 

Current 2019/20 2020/21 2021/22 2022/23 2023/24

BI-MONTHLY FIXED CHARGES
Customer Class
Single Family Residential $65.40 $78.35 $79.93 $81.53 $83.16 $84.82
Multi-Family Residential $65.40 $57.37 $58.52 $59.69 $60.89 $62.11
Group II Commercial (1) $37.66 $32.66 $33.37 $34.10 $34.84 $35.59
Group III Commercial (2) $37.66 $32.66 $33.37 $34.10 $34.84 $35.59
Group IV Commercial (3) $37.66 $32.66 $33.37 $34.10 $34.84 $35.59
City Property $37.66 $32.66 $33.37 $34.10 $34.84 $35.59
Industrial $37.66 $32.66 $33.37 $34.10 $34.84 $35.59
Schools (4) $37.66 $32.66 $33.37 $34.10 $34.84 $35.59
Higher Education (4) $37.66 $32.66 $33.37 $34.10 $34.84 $35.59

 
UNIT CHARGES (rate per hcf)
Customer Class
Group II Commercial (1) $1.89 $2.67 $2.72 $2.78 $2.83 $2.89
Group III Commercial (2) $3.04 $4.43 $4.52 $4.61 $4.70 $4.79
Group IV Commercial (3) $4.57 $6.54 $6.67 $6.80 $6.94 $7.08
City Property $1.44 $2.32 $2.36 $2.41 $2.46 $2.51
Industrial $1.44 $2.38 $2.43 $2.48 $2.53 $2.58
Schools (4) $1.28 $1.71 $1.75 $1.78 $1.82 $1.86
Higher Education (4) $1.28 $1.71 $1.75 $1.78 $1.82 $1.86

SFR – single family residential; MFR – multi family residential

4 - Charge per student

 1 - Group II Commercial:  auto parking, barber shop, car wash, church, commercial use, dental office/clinic, department & retail 
stores, film processing, food processing plant (industrial), health club/spa, hospitals, indoor theatre, laundromats, library: public 
ares, lumber yards, membership organizations, motion picture (studios), professional offices, social services, soft water service, 
theatre (cinema), and warehouse
2 - Group III Commercial:  gas station (4 bays max), hotels/motels w/o restaurants, manufacturing, manufacturing (industrial), 
repair & service stations
3 - Group IV Commercial:  bakeries (wholesale)/donut shop, banquet room/ball room, cafeteria, hotels/motels with restaurants, 
mortuary - embalming area, restaurants, supermarkets

Projected
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Table 4: PHASE 2 Five Year Sewer Rate Plan 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 
 
 
 
 
 
 
 
 
 

Current 2019/20 2020/21 2021/22 2022/23 2023/24

BI-MONTHLY FIXED CHARGES
Customer Class
Single Family Residential $65.40 $81.41 $86.31 $91.51 $97.02 $102.86
Multi-Family Residential $65.40 $59.60 $63.19 $67.00 $71.03 $75.31
Group II Commercial (1) $37.66 $33.93 $36.03 $38.27 $40.64 $43.16
Group III Commercial (2) $37.66 $33.93 $36.03 $38.27 $40.64 $43.16
Group IV Commercial (3) $37.66 $33.93 $36.03 $38.27 $40.64 $43.16
City Property $37.66 $33.93 $36.03 $38.27 $40.64 $43.16
Industrial $37.66 $33.93 $36.03 $38.27 $40.64 $43.16
Schools (4) $37.66 $33.93 $36.03 $38.27 $40.64 $43.16
Higher Education (4) $37.66 $33.93 $36.03 $38.27 $40.64 $43.16

UNIT CHARGES (rate per hcf)
Customer Class
Group II Commercial (1) $1.89 $2.77 $2.94 $3.12 $3.31 $3.50
Group III Commercial (2) $3.04 $4.60 $4.88 $5.17 $5.48 $5.81
Group IV Commercial (3) $4.57 $6.79 $7.20 $7.63 $8.09 $8.58
City Property $1.44 $2.41 $2.55 $2.71 $2.87 $3.04
Industrial $1.44 $2.47 $2.62 $2.78 $2.95 $3.13
Schools (4) $1.28 $1.78 $1.89 $2.00 $2.12 $2.25
Higher Education (4) $1.28 $1.78 $1.89 $2.00 $2.12 $2.25

SFR – single family residential; MFR – multi family residential

4 - Charge per student

 1 - Group II Commercial:  auto parking, barber shop, car wash, church, commercial use, dental office/clinic, department & retail 
stores, film processing, food processing plant (industrial), health club/spa, hospitals, indoor theatre, laundromats, library: public 
ares, lumber yards, membership organizations, motion picture (studios), professional offices, social services, soft water service, 
theatre (cinema), and warehouse
2 - Group III Commercial:  gas station (4 bays max), hotels/motels w/o restaurants, manufacturing, manufacturing (industrial), 
repair & service stations

3 - Group IV Commercial:  bakeries (wholesale)/donut shop, banquet room/ball room, cafeteria, hotels/motels with restaurants, 
mortuary - embalming area, restaurants, supermarkets

Projected
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The average bi-monthly water use of a single family customer is 26 hundred cubic feet (HCF) and the 
most common residential meter size is 3/4”. Based on these parameters, a utility bill survey was 
conducted comparing the City of San Fernando’s current and proposed bills to other local agencies.  
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SECTION 2: CURRENT RATES AND CUSTOMER BASE 
 
This section provides an overview of the City’s current water and sewer rates, customer base, and 
current rate revenues.  
 

2.1 Current Water Rates 
The City bills for water and sewer service bi-monthly, i.e. each bill covers a two-month period. The City’s 
water rate structure includes fixed meter charges and volume rates based on metered water usage. 

 
2.1.1 Fixed Charges 
All customers, residential and non-residential, are charged the same fixed charges based on their meter 
size.  The fixed charge is levied regardless of water consumption and recognizes that even when a 
customer does not use any water, the City incurs fixed costs associated with maintaining the ability or 
readiness to serve each connection.  Meter size represents the estimated demand that each customer 
can place on the water system.  A significant portion of a water system’s design, and therefore, the 
utility’s operating and capital costs are associated with meeting capacity requirements.  The City’s base 
meter size is either a 5/8” or 3/4” meter.  Larger meters are charged based on their estimated capacity 
represented by meter ratios recommended by the American Water Works Association (AWWA).  These 
meter capacity ratios provide a basis for charging customers proportional to the capacity that is 
reserved for them in the water system.  
 
2.1.2 Volume Rates 
For residential customers, the City uses a tiered water rate structure in which higher levels of use are 
charged a higher rate per HCF. Non-residential customers are charged a uniform rate for all water use. 
Prior and current water rates are provided in Table 5. 
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Table 5: Current Water Rates 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 
 
 

2.2 Water Customer Base 
Table 6 provides customer meter information and estimated revenues for FY2018/19. Single family 
residential customers make up about 76% of the City’s total water accounts. In FY2018/19, the City 
expects to collect about $3.975 million in water service charges, of which about 37% is made up of fixed 
meter charges and 63% is water usage rate revenue. Table 7  provides annual water use and the bi-
monthly average use per customer. The average single family water use is 26 HCF per bi-monthly period. 
Under current rates, the average bi-monthly bill is about $82, see Table 8.  
 
 
 
 
 
 
 
  
 
 
 
 
 

Water Rates Annual Percent Change
2012/13 2013/14 2014/15 2015/16 2016/17 2013/14 2014/15 2015/16 2016/17

Current
Meter Size Meter Ratios
5/8" and 3/4" 1.0 $27.15 $30.22 $32.94 $35.90 $37.37 11% 9% 9% 4%
1" 2.5 $45.58 $50.73 $55.30 $60.27 $63.93 11% 9% 9% 6%
1-1/2" 5.0 $76.30 $84.92 $92.56 $100.89 $108.20 11% 9% 9% 7%
2" 8.0 $113.16 $125.94 $137.27 $149.63 $161.32 11% 9% 9% 8%
3" 16.0 $211.44 $235.33 $256.51 $279.60 $302.99 11% 9% 9% 8%
4" 25.0 $322.02 $358.40 $390.65 $425.81 $462.37 11% 9% 9% 9%
6" 50.0 $629.17 $700.25 $763.27 $831.96 $905.07 11% 9% 9% 9%

COMMODITY CHARGES
Single & Multi Family Residential
Tier 1: 0 - 18 hcf $0.89 $1.00 $1.11 $1.20 $1.31 12% 11% 8% 9%
Tier 2: 19 - 36 hcf $1.81 $2.04 $2.25 $2.45 $2.67 13% 10% 9% 9%
Tier 3: Over 36 hcf $2.42 $2.72 $3.00 $3.27 $3.56 12% 10% 9% 9%

Non-Residential $1.62 $1.82 $2.00 $2.18 $2.38 12% 10% 9% 9%

hcf - hundred cubic feet; one hcf = 748 gallons

BI-MONTHLY COMMODITY CHARGES (rate per hcf)

FIXED CHARGESBI-MONTHLY FIXED CHARGES
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Table 6: Water Accounts and Estimated Revenue 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 
 

 
Table 7: Water Use 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 

Customer Class 5/8" 3/4" 1" 1.5" 2" 3" 4" 6" Total 
Single Family 6 3,544 278 9 4 0 0 0 3,841 76%
Multi Family 1 283 104 37 24 3 2 0 454 9%
Church 0 14 13 10 12 0 0 0 49 1%
Commercial 0 210 96 57 58 7 0 0 428 8%
City 0 2 2 2 6 3 1 0 16 0%
Elementary School 0 1 0 2 6 2 2 0 13 0%
Higher Education 0 2 1 1 4 1 2 1 12 0%
Industrial 0 53 43 42 28 0 0 0 166 3%
Irrigation 0 13 23 9 15 0 1 0 61 1%
Total 7 4,122 560 169 157 16 8 1 5,040 100%

2018/19 FIXED CHARGE REVENUE

Bi-Monthly 2018/19 
Fixed Charge

$37.37 $37.37 $63.93 $108.20 $161.32 $302.99 $462.37 $905.07 

2018/19 Fixed 
Charge Revenue $1,570 $924,235 $214,805 $109,715 $151,963 $29,087 $22,194 $5,430 $1,458,999

Total 2018/19 Budgeted Revenue $3,975,000
Fixed $1,458,999 37%

Variable $2,516,001 63%

Customer Class
CY2018 Water 

Use (HCF)
# of 

Meters
Avg Bi-monthly 

Use
Single Family 603,407 3,841 26
Multi Family 183,440 454 67
Church 17,852 49 61
Commercial 152,014 428 59
City 13,441 16 140
Elementary School 10,476 13 134
Higher Education 16,604 12 231
Industrial 101,590 166 102
Irrigation 41,616 61 114
Total 1,140,440 5,040
CY - calendar year
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Table 8: Current Average Bi-monthly Single Family Residential Water Bill 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 
 
 

2.3 Residential Tiered Water Use 
A summary of the City’s residential tiered water use is provided in Table 9. The current tiered rate 
structure applies to both single family and multi-family residential customers. Thus, a four-unit 
apartment complex is allotted the same 18 hcf for Tier 1 as a single family home. Typically, public 
agencies assign tiers to multi-family customers based on the number of dwelling units. A four-unit 
apartment building would have a Tier 1 allotment of 72 (i.e. 18 HCF times 4 dwelling units). However, 
the City of San Fernando does not use this billing procedure. Instead, multi-family accounts are charged 
the same tiered allotments as single family and thus use more water in Tier 3. 
 
L&T recommends transitioning from a tiered water rate structure for residential customers to a single 
uniform tier in which all customers pay the same usage rate.  This transition is discussed further in 
Section 5.5 Usage Rate. 
 
 

Table 9: Residential Tiered Water Use 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 

Category Total
Meter Fee (3/4") $37.37 x 1 meter $37.37
Usage Rates ($/hcf)

Tier 1: 0 - 18 hcf $1.31 x 18 hcf $23.58
Tier 2: 19 - 36 hcf $2.67 x 8 hcf $21.36
Tier 3: Over 36 hcf $3.56 x 0 hcf $0.00

Total Bi-monthly Water Bill (26 hcf) $82.31

Current Rate # of Units

Use (HCF) % Use (HCF) % Use (HCF) %
Tier 1: 0 - 18 hcf 361,631 60% 44,551 24% 406,182 52% 40%
Tier 2: 19 - 36 hcf 165,051 27% 36,771 20% 201,822 26% 26%
Tier 3: Over 36 hcf 76,725 13% 102,118 56% 178,843 23% 34%

603,407 100% 183,440 100% 786,847 100% 100%
1 - Single family and multi family

Assumed in Prior 
Rate Study

Total Residential (1)Single Family Multi Family
Tier
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2.4 Current Wastewater Rates 
The City has a separate schedule of charges for residential and commercial sewer customers. Residential 
customers, including both single family and multi-family customers, are billed a fixed bi-monthly fee 
charged on a per dwelling unit basis. Residential customers are not billed volume rates for sewer flow. 
Instead, the fixed residential fee is intended to recover the average cost of provided sewer service 
across the entire residential customer base.  
 
Commercial customers are charged a fixed base fee plus volume rates based on metered water 
consumption. Most outdoor commercial water use is separately metered under an irrigation account 
and is not billed for sewer service. There are six sub-categories of non-residential sewer customers: 
Group II, Group III, Group IV, City property, industrial, and schools. Group II corresponds to 
low/domestic strength customers; Group III corresponds to medium strength customers; and Group IV 
corresponds to high strength customers. The volume rates correspond to the cost to convey and treat 
the wastewater pollutants of each group. Prior and current sewer rates are provided in Table 10. 
 
The last water rate increase was in FY2016/17.  However, sewer rates have not been increased since 
FY2014/15 as shown on Table 10.                      
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Table 10: Current Bi-monthly Sewer Rates 
City of San Fernando 
Water and Sewer Rate Study 2019 

 
Sewer Rates Annual Percent Change

2012/13 2013/14 2014/15 2015/16 2016/17 2013/14 2014/15 2015/16 2016/17

BI-MONTHLY FIXED CHARGES
Customer Class
Residential (SFR & MF) $56.64 $62.30 $65.40 $65.40 $65.40 10% 5% 0% 0%
Group II Commercial (1) $32.60 $35.86 $37.66 $37.66 $37.66 10% 5% 0% 0%
Group III Commercial (2) $32.60 $35.86 $37.66 $37.66 $37.66 10% 5% 0% 0%
Group IV Commercial (3) $32.60 $35.86 $37.66 $37.66 $37.66 10% 5% 0% 0%
City Property $32.60 $35.86 $37.66 $37.66 $37.66 10% 5% 0% 0%
Industrial $32.60 $35.86 $37.66 $37.66 $37.66 10% 5% 0% 0%
Schools (4) $32.60 $35.86 $37.66 $37.66 $37.66 10% 5% 0% 0%
Higher Education (4) $32.60 $35.86 $37.66 $37.66 $37.66 10% 5% 0% 0%

UNIT CHARGES (rate per hcf) COMMODITY CHARGES
Customer Class
Group II Commercial (1) $1.63 $1.80 $1.89 $1.89 $1.89 10% 5% 0% 0%
Group III Commercial (2) $2.63 $2.90 $3.04 $3.04 $3.04 10% 5% 0% 0%
Group IV Commercial (3) $3.94 $4.35 $4.57 $4.57 $4.57 10% 5% 0% 0%
City Property $1.25 $1.37 $1.44 $1.44 $1.44 10% 5% 0% 0%
Industrial $1.25 $1.37 $1.44 $1.44 $1.44 10% 5% 0% 0%
Schools (4) $1.11 $1.22 $1.28 $1.28 $1.28 10% 5% 0% 0%
Higher Education (4) $1.11 $1.22 $1.28 $1.28 $1.28 10% 5% 0% 0%

4 - Charge per student (ADA)

FIXED CHARGES

SFR – single family residential; MFR – multi family residential
 1 - Group II Commercial:  auto parking, barber shop, car wash, church, commercial use, dental office/clinic, department & retail stores, film 
processing, food processing plant (industrial), health club/spa, hospitals, indoor theatre, laundromats, library: public ares, lumber yards, 
membership organizations, motion picture (studios), professional offices, social services, soft water service, theatre (cinema), and warehouse

2 - Group III Commercial:  gas station (4 bays max), hotels/motels w/o restaurants, manufacturing, manufacturing (industrial), repair & service 
stations
3 - Group IV Commercial:  bakeries (wholesale)/donut shop, banquet room/ball room, cafeteria, hotels/motels with restaurants, mortuary - 
embalming area, restaurants, supermarkets
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Table 11 provides sewer rate revenues by category. About 74% revenues are collected from the fixed 
residential and commercial customer charges and about 26% of rate revenues are collected from the 
nonresidential flow rates. 
 

Table 11: Sewer Accounts and Estimated Revenues 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

Customer Class 
No. of Accts or 
Dwelling Units

Bi-monthly Fixed 
Charge

Est. Fixed Charge 
Revenue

Single Family Residential 3,813 $65.40 $1,496,221
Multi Family Residential 2,021 $65.40 $793,040
Group II Commercial 275 $37.66 $62,139
Group III Commercial 56 $37.66 $12,654
Group IV Commercial 88 $37.66 $19,884
City Property 15 $37.66 $3,389
Industrial 164 $37.66 $37,057
Schools 13 $37.66 $2,937

Total 6,445 $2,427,323

SEWER REVENUES
Sewer Fixed Charges $2,427,323 74%
Variable Charges $847,220 26%
Total Sewer Service Charges (1) $3,274,543 100%

1 - Source:  FINAL - Enterprise Funds Budget Worksheet
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SECTION 3: WATER REVENUE REQUIREMENT 
 
Proposition 218 requires that utility rates be based on the reasonable cost of providing service to 
customers. The cost of service includes annual operating expenses, debt service payments, capital 
projects, and the accumulation of appropriate reserves. The water and sewer utility cost of service was 
developed based on the FY2019/20 adopted budget, capital project lists developed by staff, and reserve 
recommendations based on City policies. 
 

3.1 Revenues 
For FY2019/20, the City budgeted about $4.3 million in Water Fund Revenues. The vast majority, $3.975 
million, consists of water service rates and charges. Other revenue categories include meter and fire 
services, installation fees, capital facilities fees, backflow prevention fees, interest income, and 
delinquent penalties. Interest income and delinquent penalties are expected to generate non-rate 
revenues of about $90,000 in FY2019/20. If the City wishes to pursue a low-income rate program, it is 
recommended that these revenues be used as the funding source. The Water Fund’s other revenue 
sources are subject to the provisions of Proposition 218 and 26 and cannot be used to fund ratepayer 
discounts.  
 

3.2 Operations  
In FY2019/20, the water operating budget is approximately $3.87 million. Major line-items include 
administration, salaries and benefits, maintenance, water supply-related costs, and repayment of an 
internal loan from the Sewer Fund. A detailed expense summary is provided in Table 12 and a five-year 
projection of water expenses is provided in Table 13. Personnel costs are projected to increase by 4% 
annually while all other operating expenses are projected to increase by 3% over the next 5 years. 
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Table 12: History of Water Expenses 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

  

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
Water Attorney
Operating & Maintenance Expenses $1,220 $1,560 $1,000 $0 $0 $0

Water Retirement
Personnel Costs 73,407 (46,304) 88,771 75,000 75,000 225,000

Water Administration
Personnel Costs 195,475 974,622 1,282,446 1,042,805 1,005,930 1,240,750
Operating & Maintenance Expenses

Interest Expense (1) 5,191 7,007 10,365 75,000 75,000 131,300              
Other O&M Expenses 83,213 111,980 115,986 174,483 171,683 247,787________ ________ ________ ________ ________ ________ 
Subtotal O&M Expenses 88,404 118,988 126,351 249,483 246,683 379,087

Cost Allocation (2) 398,735 398,735 455,902 456,469 463,939 511,160
Internal Service Charges (3) 0 277,538 281,360 295,741 272,667 239,821
Capital Costs 654 0 0 0 0 0
Transfers (4) 119,054 120,000 120,000 132,434 132,434 132,434________ ________ ________ ________ ________ ________ 

Subtotal Water Administration 802,321 1,889,883 2,266,059 2,176,932 2,121,653 2,503,252

Water Billing
Personnel Costs 232,900 149,496 139,370 135,998 168,002 174,493
Operating & Maintenance Expenses 47,230 33,624 21,081 80,000 80,000 55,000
Internal Service Charges 0 17,718 24,764 28,757 30,752 34,946________ ________ ________ ________ ________ ________ 

Subtotal Water Billing 280,130 200,837 185,215 244,755 278,754 264,439

Water Distribution
Personnel Costs 371,310 24,136 0 0 0 0
Operating & Maintenance Expenses 73,046 68,379 72,557 118,000 228,500 118,500
Capital Costs 665,560 2,260 23,663 1,400 0 0________ ________ ________ ________ ________ ________ 

Subtotal Water Distribution 1,109,916 94,776 96,220 119,400 228,500 118,500

Water Production
Personnel Costs 411,864 50,649 0 0 0 0
Utilities 198,712 175,889 212,108 170,000 170,000 170,000
Contractual Services 112,848 157,942 70,049 200,000 150,000 150,000
Operating & Maintenance Expenses 278,887 202,208 155,699 250,650 249,950 345,950
Capital Costs 54,248 1,900 0 0 0 0
Transfers 8,634 1,000 0 0 0 0________ ________ ________ ________ ________ ________ 

Subtotal Water Production 1,065,193 589,589 437,856 620,650 569,950 665,950

TOTAL OPERATING EXPENSES $3,332,188 $2,730,340 $3,075,121 $3,236,737 $3,273,857 $3,777,141
Percent Change -18% 13% 5% 1% 15%

CAPITAL EXPENSES
TOTAL WATER CAPITAL  $0 $69,906 $96,692 $801,128 $342,750 $2,219,000
Percent Change - 38% 729% -57% 547%

TOTAL WATER BUDGET $3,332,188 $2,800,246 $3,171,813 $4,037,865 $3,616,607 $5,996,141
Percent Change -16% 13% 27% -10% 66%

Actual

1 - Loan re-payment to sewer.  Includes principal payment for budget purposes.
2 - Transfer to General Fund to over indirect costs (including payroll, human resources, accounting, IT & computer support services, and 

   3 - Includes Liability Charge, Equipment Maintenance Charge, Equipment Replacement Charge, and Facility Maintenance Charge

4 - Includes $60,000 for rental charges for the use of 120 Macneil.  Amount charged is based on the square footage of the building and the 
number of employees occupying the building.  Includes $60,000 for property insurance premiums for well sites.  Includes $12,434 to repay 
Retirement Fund for pension loan.

Budget
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Table 13: Water Operating Expense Projection 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 
 
3.3 Water Capital Improvement Plan 
Two water capital improvement plan options were developed based on input from the City. Phase 1 
includes $8.9 million of infrastructure improvements focusing on water main replacements, as shown on 
Table 14. Phase 1 assumes new debt issuances to fund construction costs.  
 
Phase 2 consists of a fully funded plan, totaling $22.4 million, as detailed in Table 15.  Phase 2 includes 
all the projects in the Phase 1 plan in addition to a new ion exchange system, automated meters, and a 
one million gallon reservoir.  Phase 2 assumes new debt issuances to fund construction costs. For the 
new reservoir, it is assumed that the City will fund $8.75 million of the estimated $10 million cost with a 
grant in FY2023/24. 
 

Budget Escalation
2019/20 Factor 2020/21 2021/22 2022/23 2023/24

Personnel Costs $1,640,243 4% $1,706,000 $1,774,000 $1,845,000 $1,919,000
O & M Expenses 767,237 3% 790,000 814,000 838,000 863,000
Interest Expense for Internal Debt (1) 131,300 - 131,300 131,300 131,300 131,300
Cost Allocation (2) 511,160 3% 526,000 542,000 558,000 575,000
Utilities 170,000 3% 175,000 180,000 185,000 191,000
Contractual Services 150,000 3% 155,000 160,000 165,000 170,000
Internal Service Charges (3) 274,767 3% 283,000 291,000 300,000 309,000
Transfers (4) 132,434 0% 132,000 132,000 132,000 132,000
Low Income Program (5) (OPT 1) 90,000 106,300 109,600 114,000 121,500_____________ _____________ _____________ _____________ _____________ 
TOTAL OPERATING EXPENSES $3,867,141 $4,004,600 $4,133,900 $4,268,300 $4,411,800

% Change 18% 4% 3% 3% 3%
1 - Loan re-payment to sewer.  Includes principal payment for budget purposes.

3 - Includes Liability Charge, Equipment Maintenance Charge, Equipment Replacement Charge, and Facility Maintenance Charge

5 - The annual cost of the Low Income Program should be equal to the non-rate revenues generated from interest earnings and delinquent pen

4 - Includes $60,000 for rental charges for the use of 120 Macneil.  Amount charged is based on the square footage of the building and the 
number of employees occupying the building.  Includes $60,000 for property insurance premiums for well sites.  Includes $12,434 to repay 

 d f   l

2 - Transfer to General Fund to over indirect costs (including payroll, human resources, accounting, IT & computer support services, and 
management support).  The actual amounts charged are calculated by an outside consultant using various statistical data such as the adopted 

   

Rate Study
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Table 14: PHASE 1 - Water Capital Improvement Plan  
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 

2019/20 2020/21 2021/22 2022/23 2023/24

WATER MAIN PROJECTS
Glenoaks Blvd - Hubbard to Harding - 18" Stl Conc to 18" DIP 750,000 0 0 0 0 $750,000
Hollister Street - Kalisher to S. Huntington - 6" Stl to 8" DIP 150,000 0 0 0 0 $150,000
N Workman Street  - Second to Fourth Streets - 6" Stl to 8" DIP 105,000 0 0 0 0 $105,000
Celis Street - Wolfskill St to Brand Blvd - 6" Stl to 8" DIP 150,000 0 0 0 0 $150,000
N. Workman Street - Glenoaks to Seventh St - 6" CIP to 8" DIP 370,500 0 0 0 0 $370,500
Lucas Street - N.Workman to Orange Grove - 6" CIP to 8" DIP 156,400 0 0 0 0 $156,400
N Lazard Street - Fourth St to Fifth St 1,750 0 0 0 0 $1,750
S. Workman Street - Behind Store Fronts 4" CIP to 8" DIP 30,000 0 0 0 0 $30,000
Arroyo Avenue - Fifth St to Glenoaks Blvd 60,000 0 0 0 0 $60,000
Harding Avenue - Glenpaks Blvd to Eighth St 0 790,000 0 0 0 $790,000
Phillippi Street - Hubbard Ave to Orange Grove Ave 0 290,000 0 0 0 $290,000
Griswold Ave - Fourth St. to Third St. 4" Stl to 8" DIP 0 68,000 0 0 0 $68,000
Alley e/o No.Maclay Ave. Fourth St. to Library St. 4" Stl to 8" CIP 0 90,000 0 0 0 $90,000
Seventh St - Orange Grove Ave to Hubbard St  6" ACP to 8" DIP 0 280,000 0 0 0 $280,000
Orange Grove Ave - Seventh St to Eighth St 6" ACP to 8" DIP 0 195,000 0 0 0 $195,000
Hubbard - Dronfield to Glenoaks - 18" Stl to 18" DIP 0 567,000 0 0 0 $567,000
Hollister Street - Mid Block to Chatsworth 6" Stl to 8" DIP 0 54,000 0 0 0 $54,000
Hubbard St, Foothill Blvd to Dronfield Ave. - 18" Stl Conc to 18" DIP 0 0 407,500 0 0 $407,500
Hagar Street, 5th to Glenoaks - 6" CIP to 8" DIP 0 0 187,500 0 0 $187,500
Fox Street - Pico to Hewitt - Loop/ New Installation - New 8" DIP 0 0 0 127,500 0 $127,500
Newton Avenue - Fourth St. to Third St. 4" CIP to 8" DIP 0 0 0 68,000 0 $68,000
De Haven Street - N. Brand to Griswold St. 4" CIP to 8" DIP 0 0 0 100,500 0 $100,500
De Garmo Street - N. Brand to Griswold St. - 6" CIP to 8" DIP 0 0 0 100,500 0 $100,500
Alexander St - Fifth Street to Glenoaks Boulevard  6" CIP to 8" DIP 0 0 0 189,000 0 $189,000
Brand Blvd, San Fernando Rd to South City Limit - Relocation of 8" DIP 0 0 0 0 520,000 $520,000_________ _________ _________ _________ _________ _________

Subtotal Water Main Projects 1,773,650 2,334,000 595,000 585,500 520,000 5,808,150

SYSTEM IMPROVEMENTS
Security Fencing 272,000 0 0 0 0 $272,000
Arroyo Booster #1 Rehabilitation 25,000 0 0 0 0 $25,000
MWD Booster Pump # 4 23,983 0 0 0 0 $23,983
Ion-Exchange Removal System - Phase II, Well #3 0 0 0 0 0 $0
Well 2A Rehabilitation 0 0 130,000 0 0 $130,000
Well 2A Electrical Upgrades 0 0 60,000 0 0 $60,000_________ _________ _________ _________ _________ _________

Subtotal System Improvements 320,983 0 190,000 0 0 510,983

MISCELLANEOUS & EQUIPMENT
Water Masterplan 80,000 0 0 0 0 $80,000
Ion Exchange Treatment Unit - O&M (Contract No. 1729) 175,000 175,000 175,000 175,000 0 $700,000
Ion Exchange Treatment Unit - Operating Costs 110,000 110,000 110,000 110,000 110,000 $550,000
StarLite Solar Arrow Board - Equipment # 0720 0 0 0 0 0 $0
Chevy 2500HD - Vehicle 9503 0 0 0 0 0 $0
Well 4A Building Expansion Block Building 102,960 0 0 0 0 $102,960
AMI Meter Reading 0 0 0 0 0 $0
Security Bldg for ION-Exchange Treatment System, 12900 Dronfield Block Bldg 84,240 0 0 0 0 $84,240
Chevy 2500HD - Vehicle # 8095 44,100 0 0 0 0 $44,100
Ford Ranger - Vehicle # 3241 30,000 0 0 0 0 $30,000
EDEN Upgrade 30,000 0 0 0 0 $30,000
Facility Maintenance - 12900 Dronfield Roadway 156,000 0 0 0 0 $156,000
Construct New Reservoir to Increase Capacity 0 0 0 0 0 $0
Ford F-150  (CNG) - Vehicle # 4416 0 45,000 0 0 0 $45,000
Ford F-450 - Vehicle # 4573 0 0 55,000 0 0 $55,000
Whiteman MLTDA7 (Stadium Lighting) - Generator # 0246 0 0 30,000 0 0 $30,000
Hyster Forklift - Vehicle # 5289 0 0 0 40,000 0 $40,000
John Deere 310SK Backhoe - Vehicle # 2571 0 0 0 0 140,000 $140,000
Well 4A Rehabilitation 0 0 0 0 400,000 $400,000
Water Department Office Expansion (120 Macneil) - Block Building 0 0 0 0 90,200 $90,200_________ _________ _________ _________ _________ _________

Subtotal Miscellaneous Equipment 812,300 330,000 370,000 325,000 740,200 2,577,500

TOTAL WATER CIP (Current $) $2,906,933 $2,664,000 $1,155,000 $910,500 $1,260,200 $8,896,633

Water Capital Improvement Plan (CIP)
Rate Study

5-Year Total 
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Table 15: PHASE 2 - Water Capital Improvement Plan 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 
 

2019/20 2020/21 2021/22 2022/23 2023/24

WATER MAIN PROJECTS
Glenoaks Blvd - Hubbard to Harding - 18" Stl Conc to 18" DIP 750,000 0 0 0 0 $750,000
Hollister Street - Kalisher to S. Huntington - 6" Stl to 8" DIP 150,000 0 0 0 0 $150,000
N Workman Street  - Second to Fourth Streets - 6" Stl to 8" DIP 105,000 0 0 0 0 $105,000
Celis Street - Wolfskill St to Brand Blvd - 6" Stl to 8" DIP 150,000 0 0 0 0 $150,000
N. Workman Street - Glenoaks to Seventh St - 6" CIP to 8" DIP 370,500 0 0 0 0 $370,500
Lucas Street - N.Workman to Orange Grove - 6" CIP to 8" DIP 156,400 0 0 0 0 $156,400
N Lazard Street - Fourth St to Fifth St 1,750 0 0 0 0 $1,750
S. Workman Street - Behind Store Fronts 4" CIP to 8" DIP 30,000 0 0 0 0 $30,000
Arroyo Avenue - Fifth St to Glenoaks Blvd 60,000 0 0 0 0 $60,000
Harding Avenue - Glenpaks Blvd to Eighth St 790,000 0 0 0 0 $790,000
Phillippi Street - Hubbard Ave to Orange Grove Ave 290,000 0 0 0 0 $290,000
Griswold Ave - Fourth St. to Third St. 4" Stl to 8" DIP 0 68,000 0 0 0 $68,000
Alley e/o No.Maclay Ave. Fourth St. to Library St. 4" Stl to 8" CIP 0 90,000 0 0 0 $90,000
Seventh St - Orange Grove Ave to Hubbard St  6" ACP to 8" DIP 0 280,000 0 0 0 $280,000
Orange Grove Ave - Seventh St to Eighth St 6" ACP to 8" DIP 0 195,000 0 0 0 $195,000
Hubbard - Dronfield to Glenoaks - 18" Stl to 18" DIP 0 567,000 0 0 0 $567,000
Hollister Street - Mid Block to Chatsworth 6" Stl to 8" DIP 0 54,000 0 0 0 $54,000
Hubbard St, Foothill Blvd to Dronfield Ave. - 18" Stl Conc to 18" DIP 0 0 407,500 0 0 $407,500
Hagar Street, 5th to Glenoaks - 6" CIP to 8" DIP 0 0 187,500 0 0 $187,500
Fox Street - Pico to Hewitt - Loop/ New Installation - New 8" DIP 0 0 0 127,500 0 $127,500
Newton Avenue - Fourth St. to Third St. 4" CIP to 8" DIP 0 0 0 68,000 0 $68,000
De Haven Street - N. Brand to Griswold St. 4" CIP to 8" DIP 0 0 0 100,500 0 $100,500
De Garmo Street - N. Brand to Griswold St. - 6" CIP to 8" DIP 0 0 0 100,500 0 $100,500
Alexander St - Fifth Street to Glenoaks Boulevard  6" CIP to 8" DIP 0 0 0 189,000 0 $189,000
Brand Blvd, San Fernando Rd to South City Limit - Relocation of 8" DIP 0 0 0 0 520,000 $520,000_________ _________ _________ _________ _________ _________

Subtotal Water Main Projects 2,853,650 1,254,000 595,000 585,500 520,000 5,808,150

SYSTEM IMPROVEMENTS
Security Fencing 272,000 0 0 0 0 $272,000
Arroyo Booster #1 Rehabilitation 25,000 0 0 0 0 $25,000
MWD Booster Pump # 4 23,983 0 0 0 0 $23,983
Ion-Exchange Removal System - Phase II, Well #3 0 2,000,000 0 0 0 $2,000,000
Well 2A Rehabilitation 0 0 130,000 0 0 $130,000
Well 2A Electrical Upgrades 0 0 60,000 0 0 $60,000_________ _________ _________ _________ _________ _________

Subtotal System Improvements 320,983 2,000,000 190,000 0 0 2,510,983

MISCELLANEOUS & EQUIPMENT
Water Masterplan 80,000 0 0 0 0 $80,000
Ion Exchange Treatment Unit - O&M (Contract No. 1729) 175,000 175,000 175,000 175,000 0 $700,000
Ion Exchange Treatment Unit - Operating Costs 110,000 110,000 110,000 110,000 110,000 $550,000
StarLite Solar Arrow Board - Equipment # 0720 0 0 0 0 0 $0
Chevy 2500HD - Vehicle 9503 0 0 0 0 0 $0
Well 4A Building Expansion Block Building 102,960 0 0 0 0 $102,960
AMI Meter Reading 0 0 1,500,000 0 0 $1,500,000
Security Bldg for ION-Exchange Treatment System, 12900 Dronfield Block Bldg 84,240 0 0 0 0 $84,240
Chevy 2500HD - Vehicle # 8095 44,100 0 0 0 0 $44,100
Ford Ranger - Vehicle # 3241 30,000 0 0 0 0 $30,000
EDEN Upgrade 30,000 0 0 0 0 $30,000
Facility Maintenance - 12900 Dronfield Roadway 156,000 0 0 0 0 $156,000
Construct New Reservoir to Increase Capacity 0 0 0 0 10,000,000 $10,000,000
Ford F-150  (CNG) - Vehicle # 4416 0 45,000 0 0 0 $45,000
Ford F-450 - Vehicle # 4573 0 0 55,000 0 0 $55,000
Whiteman MLTDA7 (Stadium Lighting) - Generator # 0246 0 0 30,000 0 0 $30,000
Hyster Forklift - Vehicle # 5289 0 0 0 40,000 0 $40,000
John Deere 310SK Backhoe - Vehicle # 2571 0 0 0 0 140,000 $140,000
Well 4A Rehabilitation 0 0 0 0 400,000 $400,000
Water Department Office Expansion (120 Macneil) - Block Building 0 0 0 0 90,200 $90,200_________ _________ _________ _________ _________ _________

Subtotal Miscellaneous Equipment 812,300 330,000 1,870,000 325,000 10,740,200 14,077,500

TOTAL WATER CIP (Current $) $3,986,933 $3,584,000 $2,655,000 $910,500 $11,260,200 $22,396,633

Water Capital Improvement Plan (CIP)

5-Year Total 
Rate Study
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3.4 Water Reserves 
The City’s Contingency and Stabilization Reserve Fund stipulates a target of 25 percent of annual 
operating expenses.  The City’s Infrastructure Replacement Reserve Fund does not require a specific 
target.  The policy states that “contribution rate is intended to level-amortize the cost of infrastructure 
replacement projects over a long period of time.” The City’s 2011 Tiered Water Rate Study 
recommended a Capital Repair and Replacement reserve to be “funded with the annual amount of 
depreciation, plus any excess funds from the operating reserve.” Adequate fund reserves protect the 
City when faced with unforeseen financial challenges such as emergency expenses and revenue deficits.  
Furthermore, the Water Fund may be required to maintain certain levels of reserves to obtain debt 
financing.   
 
For this rate study, the Operating Reserve target is 25 percent of annual operating expenses. A Capital 
Reserve target of $1 million is also included in the cash flow analysis. This target is a placeholder and can 
be modified based on input from the City. The fund reserve target will escalate as the Water Fund’s 
expenses increase over time. It is acceptable if reserves dip below the target on a temporary basis, 
provided the City takes action to attain the target over the longer run.   
 

3.5 Water Fund Cash Flow 
3.5.1 Cash Flow Objectives 
Based on the FY2019/20 adopted budget, the Water Fund is projected to begin FY2019/20 with a fund 
balance of $3.2 million. Over the five-year rate study period, rate increases are proposed to meet the 
following objectives, in order of importance: 
 

1) Fund operating costs 
2) Fund debt service costs 
3) Meet or exceed the debt service coverage requirement of 1.25 times the annual payment 
4) Fund capital costs 
5) Each year’s ending fund balance should meet or exceed the target of 25% of operating expenses 

plus $1 million in capital reserves 
6) The fund balance at the end of the 5-year rate plan should roughly equal the current fund 

balance of $3.8 million  
 
The final objective listed above avoids a situation in which the City under-charges the cost of service 
through the end of FY2023/24. The cash flows included in this report were optimized to use the 
available fund balance to overcome year to year funding shortfalls only and not to subsidize the 
long-term cost of service. 
 
3.5.2 Summary of Options 
A summary of the two Water Fund Options and revenue adjustments is provided in Table 16.  Phase 1 is 
based on generating sufficient revenue each year to cover the cost of basic ongoing maintenance and 
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repair of the City’s water infrastructure and the implementation of an $8.9 million water capital 
improvement plan that focuses on water main replacement. Phase 1 increases include an initial 
adjustment to all rate categories on January 1, 2020 followed by annual rate increases of 8% beginning 
on January 1, 2021 through January 1, 2024. 
 
Phase 2 includes all Phase 1 expenses with added funding to pay for an additional $13 million in 
infrastructure improvements.  These projects include a new ion exchange system, automated water 
meters, and a 1 million gallon reservoir.  Phase 2 increases include an initial adjustment to all rate 
categories on January 1, 2020 followed by annual rate increases of 12% percent beginning on January 1, 
2021 through January 1, 2024. 
 
 

Table 16: Water Option Comparison 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 
 
 
3.5.3 Revenues 
The cash flows for both options are presented in Table 17 andTable 18. The first rate increase will go 
into effect on January 1, 2020 when water consumption is generally lower, and therefore, minimizing 
the impact to ratepayers. Subsequent rate increases are assumed to go into effect January 1 of each 
year through January 1, 2024. The rate revenue projection includes customer growth of 0.5% annually. 
Non-rate revenues associated with interest income and delinquent charges can be pledged toward a 
new low-income rate payer assistance program.  
 
 
 

Option Description 2019/20 2020/21 2021/22 2022/23 2023/24

#1 REDUCED WATER INFRASTRUCTURE IMPROVEMENTS 8.0% 8.0% 8.0% 8.0% 8.0%

- Funds projects totaling $8.9 million.  Excludes Nitrate Removal, AMI 
Meters, and the New Reservoir.

- $2.0 million loan projected in FY2019/20

- $2.0 million loan projected in FY2020/21

#2 FULL WATER INFRASTRUCTURE IMPROVEMENTS 12.0% 12.0% 12.0% 12.0% 12.0%

- Funds all projects totaling $22.4 million

- $3.0 million loan projected in FY2019/20

- $3.0 million loan projected in FY2020/21 

- $2.0 million loan projected in FY2021/22

- Assumes New Reservoir in FY2023/24 for $10 million will be 80% grant 
funded and 20% cash funded

Revenue Adjustment Comparison
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3.5.4 Expenses 
Operating expenses shown in the cash flows are taken from Table 13 and capital project costs are taken 
from the above tables. Both capital plans assume that the City will need to issue debt. The debt 
issuances shown in the cash flow projections are for informational purposes only. Conservative debt 
financing terms and conditions were assumed (i.e. slightly high interest rates and short repayment 
periods). The projections assume that repayment will begin the year following the debt issuance.  
Moreover, any new debt would be subject to the industry standard debt service coverage requirement 
of 1.25 times meaning that net operating revenues should exceed the annual debt service payment by 
25%. It is unknown if the Water Fund’s debt to the Sewer Fund would apply towards the debt coverage 
calculation.  
 
For Phase 2, the $10 million new reservoir will be funded with $8.75 million in grant funding and $1.25 
million taken from Water Fund reserves as matching funds.  
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Table 17: PHASE 1 - Water Utility Cash Flow  
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 

Projected Projected Projected Projected Projected
2019/20 2020/21 2021/22 2022/23 2023/24

1 Assumptions:
2 Overall Revenue Adjustment 8.0% 8.0% 8.0% 8.0% 8.0%
3 Date Rate Increase Effective Jan 1, 2020 Jan 1, 2021 Jan 1, 2022 Jan 1, 2023 Jan 1, 2024
5 Interest Earnings Rate 1.0% 1.0% 1.0% 1.0% 1.0%
6 Other Revenues 3.0% 3.0% 3.0% 3.0% 3.0%
7 Growth - % 0.5% 0.5% 0.5% 0.5% 0.5%

8 BEGINNING FUND BALANCE $3,224,666 $2,917,616 $2,834,616 $2,302,066 $2,275,416

9 Water Sales based on 12 months 4,314,000 4,682,000 5,082,000 5,516,000 5,987,000

10 REVENUES
11 Water Sales (1) 4,145,000 4,414,000 4,748,000 5,132,000 5,560,000
12 Interest Income 15,000 29,000 28,000 23,000 23,000
13 Delinquent Penalties 75,000 77,300 79,600 82,000 84,500
14 Meter & Fire Service 120,000 123,600 127,300 131,100 135,000
15 Water Installation Charges 50,000 51,500 53,000 54,600 56,200
16 Capital Facilities Charges 50,000 51,500 53,000 54,600 56,200
17 Backflow Prevention Fee 12,000 12,400 12,800 13,200 13,600_________ _________ _________ _________ _________
19 Total Revenues 4,467,000 4,759,300 5,101,700 5,490,500 5,928,500

20 EXPENSES
21 Operating & Maintenance
22 Personnel Costs 1,640,200 1,706,000 1,774,000 1,845,000 1,919,000
23 O & M Expenses 767,200 790,000 814,000 838,000 863,000
24 Interest Expense (Internal Debt) 131,300 131,300 131,300 131,300 131,300
25 Cost Allocation 511,200 526,000 542,000 558,000 575,000
26 Utilities 170,000 175,000 180,000 185,000 191,000
27 Contractual Services 150,000 155,000 160,000 165,000 170,000
28 Internal Service Charges 274,800 283,000 291,000 300,000 309,000
29 Capital Costs 0 0 0 0 0
30 Transfers 132,400 132,000 132,000 132,000 132,000
31 Low Income Program (2) 90,000 106,300 107,600 105,000 107,5009 _________ _________ _________ _________ _________
32 Subtotal O&M 3,867,100 4,004,600 4,131,900 4,259,300 4,397,800

33 Capital Projects
Capital Improvement Plan (CIP)

34 System Improvements 321,000 0 190,000 0 0
35 Miscellaneous & Equipment 812,300 330,000 370,000 325,000 740,200
36 Water Main Projects 1,773,650 2,334,000 595,000 585,500 520,000
37 Less Grant Funding 0 0 0 0 0
38 Less New Debt Proceeds (3) (2,000,000) (2,000,000) 0 0 039 _________ _________ _________ _________ _________
37 Subtotal Capital Projects 906,950 664,000 1,155,000 910,500 1,260,200

38 Debt Service
39 New Debt (3)  0 173,700 347,350 347,350 347,40039 _________ _________ _________ _________ _________
40 Subtotal Debt Service 0 173,700 347,350 347,350 347,400

41 Total Expenses 4,774,050 4,842,300 5,634,250 5,517,150 6,005,400

42 Net Revenues (Revs Less Exps) (307,050) (83,000) (532,550) (26,650) (76,900)

43 ENDING FUND BALANCE 2,917,616 2,834,616 2,302,066 2,275,416 2,198,516

44 Fund Reserve Target
45 Operating Reserve Target (25% of O&M) 966,800 1,001,200 1,033,000 1,064,800 1,099,500
46 Capital Reserve Target ($1M) 1,000,000 1,000,000 1,000,000 1,000,000 1,000,00045 _________ _________ _________ _________ _________
47 Total Water Fund Reserves 1,966,800 2,001,200 2,033,000 2,064,800 2,099,500

48 Target Met yes yes yes yes yes

49 Debt Service Coverage (1.25x) - 4.34 2.79 3.54 4.41
50 Target Met - yes yes yes yes

3 - Loans assumed to have 3.5% interest paid over 15 years
2 - The annual budget for the low income program is equal to interest earnings and delinquency fees (i.e. non-rate revenues)

Years 1 -5: Proposition 218

1 - Water Sales Revenue have been adjusted based on January 1 effective date.
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Table 18: PHASE 2 - Water Utility Cash Flow  
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 

Budget Projected Projected Projected Projected
2019/20 2020/21 2021/22 2022/23 2023/24

1 Assumptions:
2 Overall Revenue Adjustment 12.0% 12.0% 12.0% 12.0% 12.0%
3 Date Rate Increase Effective Jan 1, 2020 Jan 1, 2021 Jan 1, 2022 Jan 1, 2023 Jan 1, 2024
5 Interest Earnings Rate 1.0% 1.0% 1.0% 1.0% 1.0%
6 Other Revenues Growth 3.0% 3.0% 3.0% 3.0% 3.0%
7 Growth - % 0.5% 0.5% 0.5% 0.5% 0.5%

8 BEGINNING FUND BALANCE $3,224,666 $2,917,566 $3,044,766 $3,240,591 $3,674,316

9 Water Sales based on 12 months 4,474,000 5,036,000 5,669,000 6,381,000 7,182,000

10 REVENUES
11 Water Sales (1) 4,225,000 4,631,000 5,150,000 5,766,000 6,474,000
12 Interest Income 15,000 29,000 30,000 32,000 37,000
13 Delinquent Penalties 75,000 77,300 79,600 82,000 84,500
14 Meter & Fire Service 120,000 123,600 127,300 131,100 135,000
15 Water Installation Charges 50,000 51,500 53,000 54,600 56,200
16 Capital Facilities Charges 50,000 51,500 53,000 54,600 56,200
17 Backflow Prevention Fee 12,000 12,400 12,800 13,200 13,600_________ _________ _________ _________ _________
19 Total Revenues 4,547,000 4,976,300 5,505,700 6,133,500 6,856,500

20 EXPENSES
21 Operating & Maintenance
22 Personnel Costs 1,640,200 1,706,000 1,774,000 1,845,000 1,919,000
23 O & M Expenses 767,200 790,000 814,000 838,000 863,000
24 Interest Expense (Internal Debt) 131,300 131,300 131,300 131,300 131,300
25 Cost Allocation 511,200 526,000 542,000 558,000 575,000
26 Utilities 170,000 175,000 180,000 185,000 191,000
27 Contractual Services 150,000 155,000 160,000 165,000 170,000
28 Internal Service Charges 274,800 283,000 291,000 300,000 309,000
30 Transfers 132,400 132,000 132,000 132,000 132,000
31 Low Income Program (2) 90,000 106,300 109,600 114,000 121,50029 _________ _________ _________ _________ _________
32 Subtotal O&M 3,867,100 4,004,600 4,133,900 4,268,300 4,411,800

33 Capital Projects
Capital Improvement Plan (CIP)

34 System Improvements 321,000 2,000,000 190,000 0 0
35 Miscellaneous & Equipment 812,300 330,000 1,870,000 325,000 10,740,200
36 Water Main Projects 2,853,700 1,254,000 595,000 585,500 520,000
37 Less Grant Funding (3) 0 0 0 0 (8,000,000)
38 Less New Debt Proceeds (4) (3,000,000) (3,000,000) (2,000,000) 0 039 _________ _________ _________ _________ _________
37 Subtotal Capital Projects 987,000 584,000 655,000 910,500 3,260,200

38 Debt Service
39 New Debt (4)  0 260,500 520,975 520,975 521,00039 _________ _________ _________ _________ _________
40 Subtotal Debt Service 0 260,500 520,975 520,975 521,000

41 Total Expenses 4,854,100 4,849,100 5,309,875 5,699,775 8,193,000

42 Net Revenues (Revs Less Exps) (307,100) 127,200 195,825 433,725 (1,336,500)

43 ENDING FUND BALANCE 2,917,566 3,044,766 3,240,591 3,674,316 2,337,816

44 Fund Reserve Target
45 Operating Reserve Target (25% of O&M) 966,800 1,001,200 1,033,500 1,067,100 1,103,000
46 Capital Reserve Target ($1M) 1,000,000 1,000,000 1,000,000 1,000,000 1,000,00045 _________ _________ _________ _________ _________
47 Total Water Fund Reserves 1,966,800 2,001,200 2,033,500 2,067,100 2,103,000

48 Target Met yes yes yes yes yes

49 Debt Service Coverage (1.25x) - 3.73 2.63 3.58 4.69
50 Target Met - yes yes yes yes

3 - Assumes New Reservoir will be 80% grant-funded and 20% cash-funded.

Years 1 -5: Proposition 218

1 - Water Sales Revenue have been adjusted based on January 1 effective date.

4 - Loans assumed to have 3.5% interest paid over 15 years

2 - The annual budget for the low income program is equal to interest earnings and delinquency fees (i.e. non-rate revenues).
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SECTION 4: WATER COST ALLOCATION  
 
The revenue requirements detailed in the previous section determine the amount of revenue to be 
recovered from water rates. The cost of service allocation determines how revenues will be recovered 
from customers based on how they use the water system.  Proposition 218 requires that agencies 
providing “property-related services” (including water utility service) set rates and charges that are 
based on the cost of providing those services.  
 

4.1 Methodology 
The American Water Works Association (AWWA) recommends two primary methods to classify costs 
among various customers: (1) the base-extra capacity method in which costs are allocated to the 
different customer classes proportionate to their use of the water system; and (2) the commodity-
demand method in which costs are proportionately allocated to each customer class based on their 
peak demand.  Although the two methods vary in the way that costs are allocated, both result in rates 
designed to recover the reasonable cost of service during periods of both average and peak demands.  
The base-extra method was selected for this rate study to provide consistency with prior rate studies. 
Furthermore, the City focuses its water system cost allocation based on the relative impact of various 
customer classes.  
 
In the base-extra method, costs are typically separated into four components: (a) base demand, (b) 
extra (peak) costs, (c) customer service, and (d) meters and services.  The base and extra categories 
include most operations and maintenance costs related to supply, transmission, and distribution. 
Customer costs include the fixed costs associated with serving customers such as billing and answering 
customer inquiries. The meters and services category includes the cost of maintaining and replacing 
meters and a portion of the Water Fund’s overhead and administrative costs.     
 

4.2 Cost Allocation Results 
The FY2019/20 was selected as the test year for the water cost allocation because it reflects the most 
recent and up-to-date cost information. Moreover, beyond FY2019/20, the capital costs included in each 
option vary significantly which would lead to wide disparities between the two scenarios.  
 
Table 19 provides the allocation of expense categories from Table 12 into the base-extra demand 
categories for Phase 1. Production and distribution costs were allocated to the base and extra categories 
because these expenses are directly associated with the delivery and use of water by customers. The 
sub-allocation between the base and extra categories was determined using the ratio of peak period use 
to average period use based on calendar year 2018 data. Utility billing was allocated to the customer 
service category. Meters and services costs are assumed to be about 15% of the Water Fund 
administration expense and a small portion of capital costs. The capital expense was allocated across the 
categories based on the five-year total of projects.  
 

09/16/19 CC Meeting Agenda Page 165 of 258



 

City of San Fernando                                                                            Page 27                                                    
Water and Sewer Rate Study 2019              

 

Table 19: PHASE 1 - Water Cost Allocation   
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 
 
 
The costs allocated to the base and extra categories were further sub-allocated between fixed and 
variable cost categories. Contractual services associated with production was determined to be a fixed 
cost. Administration was allocated between variable and fixed based the composite operations and 
maintenance subtotal. Capital costs were determined to be 50% variable and 50% fixed. The City repairs 
and replaces infrastructure at the end of its useful life or when it becomes obsolete. Under such 
circumstances, the replacement would not be dependent on heavy use and could be considered a fixed 
cost. Alternately, the City must replace water system assets to a greater degree when facilities are used 
more heavily and when demand on the system is high. Thus, a portion of capital projects is dependent 
on the amount of water used and should be classified as a variable expense.  
 
 
 
 
 
 
 
 
 

Budget
Expenses 2019/20 Base Extra Cust. Serv. Meters & Srvs Notes Base Extra
Production 665,950 562,153 103,797 0 0 Avg/Max Day (1) 84% 16% 0% 0%
Distribution 118,500 100,030 18,470 0 0 Avg/Max Day (1) 84% 16% 0% 0%
Utility Billing 264,439 0 0 264,439 0 0% 0% 100% 0%
O&M Subtotal 1,048,889 662,184 122,266 264,439 0

Administration 2,728,252 1,636,951 545,650 136,413 409,238 60% 20% 5% 15%
Capital (1) 705,895 575,146 106,196 2,380 22,173 5 yr composite 81% 15% 0.3% 3%

3,434,148 2,212,098 651,846 138,793 431,411

Total 4,483,036 2,874,281 774,113 403,232 431,411 64% 17% 9% 10%

Allocation Categories Meters & 
Services

Cust. 
Serv.

1 - Based on the ratio of the peak bi-monthly period to the average bi-monthly period's water use
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Table 20: PHASE 1 - Allocation to Fixed and Variable Cost Categories  
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 
 
 
The methodology and calculations provided above for Phase 1 were also applied for Phase 2, see 
Appendix A. 

Total Cost Fixed Variable Total Cost Fixed Variable
Production (1) 562,153 26% 74% 103,797 26% 74%
Distribution 100,030 0% 100% 18,470 0% 100%
Utility Billing 0 NA NA 0 NA NA
O&M Subtotal 662,184 147,948 514,236 122,266 27,317 94,949

Composite 22% 78% 22% 78%

Administration 1,636,951 22% 78% 545,650 22% 78%
Capital 575,146 50% 50% 106,196 50% 50%

2,212,098 653,308 1,558,789 651,846 175,010 476,837

Total 2,874,281 801,256 2,073,025 774,113 202,327 571,786

Cost Allocation 28% 72% 26% 74%

1 - Contractual services allocated to fixed

Categories
Base Extra
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SECTION 5: WATER RATE DESIGN 
 

5.1 Billing Units 
Customer growth and water use was projected over the next five years, see Table 21. The count of 
water meters is based on November and December 2018 data (the most up to date data available). 
Water use is based on 2018 calendar year data reduced by 2%. As rates increase, customers may 
respond by reducing their consumption. Customer billing units for FY2020/21 through FY2023/24 are 
increased annually by 0.5% reflecting modest growth.   
 

Table 21: Water Billing Unit Projection 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 
 
Table 22 provides the calculation of current meter equivalents. AWWA guidelines recommend using 
meter equivalents to assign demand-related costs to larger meter sizes. Demand costs are incurred by 
the City to maintain capacity in the system.  
 
 
 
 
 
 
 
 
 
 

Meter Size FY2020 FY2021 FY2022 FY2023 FY2024

5/8" 7 7 7 7 7
3/4" 4,122 4,143 4,163 4,184 4,205
1" 560 563 566 568 571
1-1/2" 169 170 171 172 172
2" 157 158 159 159 160
3" 16 16 16 16 16
4" 8 8 8 8 8
6" 1 1 1 1 1
Total 5,040 5,065 5,091 5,116 5,142

Water Use 1,117,631 1,123,219 1,128,835 1,134,480 1,140,152
(HCF)
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Table 22: Meter Equivalents 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 

 
 

5.2 Unit Cost Calculation  
Table 23 calculates the unit cost for the various water rates and charges for Phase 1. The unit cost 
calculations for Phase 2 is provided in Appendix A. The revenue requirement is taken as the FY2020 
desired rate revenue adjusted to account for a January 1 implementation date. The percent allocations 
to the base, extra, customer service, and meters and services categories is taken from Table 19. The 
base and extra categories are further subdivided into fixed and variable categories based on the 
information in Table 20. Base and extra fixed costs and meter and services costs are divided amongst 
customer meter equivalents. Customer service costs are divided amongst the total number of accounts. 
The base and extra variable costs are divided by water use to calculate a volume rate. In total, about 
59% of total costs are variable costs and 41% are fixed costs which is an adjustment to the Water Fund’s 
current cost recovery of 63% through volume rates and 37% meter fees, see Table 6. 
 
 
 
 
 
 
 
 
 
 

   
   

     

Meter Size # of Meters Meter Factor (1)
# of Meter 

Equivalents (2)
5/8" and 3/4" 4,129 1.00 4,129
1" 560 2.50 1,400
1-1/2" 169 5.00 845
2" 157 8.00 1,256
3" 16 16.00 256
4" 8 25.00 200
6" 1 50.00 50
Total 5,040 8,136

2 - Meter ratio times number of meters

1 - American Water Works Association equivalent meter factor; meter 
factors used here are consistent with the City's prior rate study
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Table 23: PHASE 1 - Water Unit Cost Calculation  
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 
  

Cust. Serv.
Meters & 
Services Total 

Cost Allocation 9% 10% 100%
FY2020 Rate 
Revenue 
Requirement

$388,028 $415,144 $4,314,000

Fixed Variable Fixed Variable Fixed Fixed
28% 72% 26% 74% 100% 100%

Cost $771,044 $1,994,860 $194,698 $550,226 $388,028 $415,144 $4,314,000

Billing Units 8,136 1,117,631 8,136 1,117,631 5,040 8,136
Meter Equiv. HCF (1) Meter Equiv. HCF # of Accounts Meter Equiv.

Rate $15.79 $1.78 $3.99 $0.49 $12.83 $8.50
$/bimo/equiv. $/HCF $/bimo/equiv. $/HCF $/bimo/account $/bimo/equiv.

Total Volume Rate $2.27 $2,545,086 59%
Total Meter Equiv. Rate $28.28 $1,380,886 32%
Total Customer Serv. Rate $12.83 $388,028 9%

Base Extra

64% 17%
$2,765,904 $744,924

1 - 98% of calendar year 2018 water use. As rates change, customers may respond by consuming less water.
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5.3 Meter Fee Calculation 
The proposed meter fees recover the City’s customer service, meter and services, and demand-related 
costs. The customer service rate calculated in Table 23 is collected as a $/account fee for all customers. 
The base-extra fixed charges plus the meter and services fee is calculated as the $/meter equivalent 
times the factor for each meter. The total fee calculation for each meter size is provided in Table 24 for 
Phase 1. The calculation for Phase 2 is provided in Appendix A. 
 

Table 24: PHASE 1 - FY2020 Water Fixed Charge Calculation 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 
 
 

5.4 Usage Rate 
The City’s current residential rate structure includes volume rates across three tiers of consumption: Tier 
1 is 0 to 18 HCF of use, Tier 2 is 19 to 36 HCF of use, and Tier 3 is use over 36 HCF bi-monthly. Since the 
City’s prior rate study, tiered water rates have come under increased scrutiny in California. The 
Capistrano Taxpayers Association, Inc. v. City of San Juan Capistrano court case made a landmark ruling 
regarding cost of service requirements applicable to tiered water rates. To comply with Proposition 218, 
each water rate tier breakpoint (i.e. the consumption used in each tier) and the price of each tier must 
be individually cost-justified. Higher use must be directly tied to specific costs such as imported water, 
higher electricity costs associated with peak pumping, increased maintenance, and/or conservation 
programs. Tiers can no longer be assigned to customers solely based on conservation objectives. For 
example, public agencies may not arbitrarily raise the price of higher use tiers in order to offer a 
discount to lower water users.   
 
It is recommended that the City of San Fernando transition away from tiered residential rates to a 
uniform rate applied to all levels of use. The City’s prior rate study heavily emphasized conservation 
objectives. Tier 1 was set to encompass efficient, indoor water use, Tier 2 is double tier 1, and Tier 3 is 
excess use. It is unclear how these tiers relate to the City’s source of supply and which costs are assigned 
to Tier 3 vs. Tier 1, for example. The City’s current rate structure may be out of compliance with 
Proposition 218 cost of service requirements. Therefore, it is recommended that the City implement a 
uniform rate as calculated in Table 23. 

Meter Size Meter Ratio Unit Cost

Meters & 
Services, Fixed 

Base-Extra Cust. Serv.
Total Fixed 

Charge
5/8" and 3/4" 1.00 X $28.28 = $28.28 + $12.83 $41.11
1" 2.50 X $28.28 = $70.70 + $12.83 $83.53
1-1/2" 5.00 X $28.28 = $141.40 + $12.83 $154.23
2" 8.00 X $28.28 = $226.24 + $12.83 $239.07
3" 16.00 X $28.28 = $452.48 + $12.83 $465.31
4" 25.00 X $28.28 = $707.00 + $12.83 $719.83
6" 50.00 X $28.28 = $1,414.00 + $12.83 $1,426.83
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5.5 Low Income Water Rate Assistance 
In the past, the City provided a utility discount program for seniors which was phased-out. To comply 
with Proposition 218’s cost of service requirements, sewer rate revenues from one group of customers 
cannot be used to subsidize the rates of another group. Instead, the City could utilize non-rate revenues 
associated with interest earnings and delinquent penalties to fund a new program. In FY2019/20, these 
revenues are estimated at about $90,000 for the Water Fund. It is recommended that the City provide 
assistance to low income residents who meet the criteria of other local assistance programs such as 
Southern California Edison’s CARE and FERA programs. This eliminates the administrative burden of the 
City developing its own low-income criteria. It is also recommended that rate discounts be applied to 
the meter fee portion of the bill rather than the usage portion of the bill to encourage conservation.   
 
Moreover, the low income discount program should be reviewed annually by the City to determine 
whether the Water Fund has adequate non-rate revenues to fund the program.  
 

5.6 Options Comparison 
Table 25 provides a comparison of current rates to the FY2020 rates developed under the two options.  
 

Table 25: FY2020 Water Rate Comparison 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 
 

Current Phase 1 Phase 2
BI-MONTHLY FIXED CHARGES
Meter Size
5/8" and 3/4" $37.37 $41.11 $42.95
1" $63.93 $83.53 $87.49
1-1/2" $108.20 $154.23 $161.71
2" $161.32 $239.07 $250.78
3" $302.99 $465.31 $488.30
4" $462.37 $719.83 $755.51
6" $905.07 $1,426.83 $1,497.76

BI-MONTHLY COMMODITY CHARGES (rate per hcf)
Single & Multiple-Family Residential
Tier 1: 0 - 18 hcf $1.31
Tier 2: 19 - 36 hcf $2.67
Tier 3: Over 36 hcf $3.56

Non-Residential $2.38 $2.27 $2.35
All customer classes
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Table 26 andTable 27 compare the cost responsibility of each customer class under each rate option. 
Under the proposed rate options, the larger meters are assigned a greater portion of costs than under 
the current rates. This benefits the single family residential class which is overwhelmingly served by 
small meters. However, single family customers are assigned higher costs attributable to changes in the 
volume rate. Under the current rate structure, 60% of water use falls in Tier 1 (see Table 9), the lowest 
cost tier. Under the proposed rate options, Tier 1 is eliminated and all use is charged the uniform 
volume rate which is roughly equal to the current Tier 2 price.  The multi-family customer class will pay a 
lower proportion of total system volume rate revenues because Tier 3 is eliminated. As shown in Table 
9, more than half of multi-family use currently falls in Tier 3.   
 

Table 26: Class Comparison of Meter Fee and Water Usage Rate Revenue 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 

METER FEES
Single Family Residential $912,331 62.5% $1,029,037 58.2% $1,075,511 58.1%
Multi-Family Residential $161,824 11.1% $207,853 11.8% $217,645 11.8%
Church $26,233 1.8% $36,435 2.1% $38,190 2.1%
Commercial $189,779 13.0% $255,398 14.4% $267,593 14.5%
City $16,550 1.1% $24,648 1.4% $25,856 1.4%
Elementary School $16,514 1.1% $24,926 1.4% $26,152 1.4%
Higher Education $18,150 1.2% $27,648 1.6% $29,012 1.6%
Industrial $82,746 5.7% $113,653 6.4% $119,111 6.4%
Irrigation $34,873 2.4% $48,897 2.8% $51,259 2.8%
Total (1) $1,458,999 100% $1,768,496 100.0% $1,850,329 100.0%

Rate Design Target (1) $1,768,914 $1,850,726

USAGE RATES (2)
Single Family Residential $1,187,564 46.6% $1,342,339 52.9% $1,389,646 52.9%
Multi-Family Residential $520,080 20.4% $408,081 16.1% $422,462 16.1%
Church $42,488 1.7% $39,714 1.6% $41,113 1.6%
Commercial $361,793 14.2% $338,170 13.3% $350,088 13.3%
City $31,990 1.3% $29,901 1.2% $30,955 1.2%
Elementary School $24,933 1.0% $23,305 0.9% $24,126 0.9%
Higher Education $39,518 1.6% $36,937 1.5% $38,239 1.5%
Industrial $241,784 9.5% $225,997 8.9% $233,962 8.9%
Irrigation $99,046 3.9% $92,579 3.6% $95,842 3.6%
Total (1) $2,549,196 100% $2,537,023 100.0% $2,626,433 100.0%

Rate Design Target (1) $2,545,086 $2,623,274

1 - Slight difference due to rounding the rates to the nearest $0.01

Current Phase 2Phase 1

Current Phase 2Phase 1

2 - To be conservative, both options assume all customers will use 2% less water in response to the rate 
change. Thus, although the volume rate increased, a portion of the revenue increase is offset by a 
reduction in consumption.
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Table 27: Total Water Rate Revenue Class Comparison 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 
 
 

5.7 Proposed Water Rates 
The five-year rate plan for both options is provided below. As described, the FY2019/20 rates are 
calculated based on a detailed cost allocation process. The rates for the subsequent years are calculated 
as the rate revenue requirements shown in the cash flow projections. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Customer Class
Single Family Residential $2,099,895 52.4% $2,371,376 55.1% $2,465,157 55.1%
Multi Family Residential $681,904 17.0% $615,933 14.3% $640,107 14.3%
Church $68,720 1.7% $76,149 1.8% $79,304 1.8%
Commercial $551,573 13.8% $593,568 13.8% $617,681 13.8%
City $48,539 1.2% $54,548 1.3% $56,811 1.3%
Elementary School $41,447 1.0% $48,231 1.1% $50,278 1.1%
Higher Education $57,667 1.4% $64,586 1.5% $67,251 1.5%
Industrial $324,530 8.1% $339,651 7.9% $353,073 7.9%
Irrigation $133,919 3.3% $141,476 3.3% $147,100 3.3%
Total (1), (2) $4,008,194 100.0% $4,305,519 100.0% $4,476,763 100.0%

Rate Design Target (1) $4,314,000 $4,474,000
1 - Slight difference due to rounding the rates to the nearest $0.01
2 - Revenue targets are based on calendar year data.  

Current Phase 2Phase 1
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Table 28: PHASE 1 Five Year Water Rate Plan 
City of San Fernando 
Water and Sewer Rate Study 2019 
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Table 29: PHASE 2 Five Year Water Rate Plan 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 

 
 
 

5.8 Bill Impacts 
Table 30 provides a bill impact analysis for different levels of residential water use. Due to the increase 
in the meter charge and the elimination of the lower-priced tier 1, lower water users will have a higher 
percent increase to their bills than higher water users. 
 
 
 

 
 
 
 
 
 
 
 
 
 

Current 2019/20 2020/21 2021/22 2022/23 2023/24
BI-MONTHLY FIXED CHARGES
Meter Size
5/8" and 3/4" $37.37 $42.95 $48.19 $53.98 $60.45 $67.70
1" $63.93 $87.49 $98.08 $109.87 $123.05 $137.80
1-1/2" $108.20 $161.71 $181.23 $203.02 $227.37 $254.62
2" $161.32 $250.78 $281.01 $314.80 $352.56 $394.81
3" $302.99 $488.30 $547.09 $612.88 $686.40 $768.65
4" $462.37 $755.51 $846.43 $948.22 $1,061.97 $1,189.22
6" $905.07 $1,497.76 $1,677.93 $1,879.72 $2,105.22 $2,357.47

BI-MONTHLY COMMODITY CHARGES (rate per hcf)
Single & Multi-Family Residential
Tier 1: 0 - 18 hcf $1.31
Tier 2: 19 - 36 hcf $2.67
Tier 3: Over 36 hcf $3.56

Non-Residential $2.38 $2.35 $2.63 $2.94 $3.30 $3.69
All customer classes

HCF - hundred cubic feet; one HCF = 748 gallons
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Table 30: Single Family Residential Water Bill Impacts 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 

Bi-Monthly
Example Customer Water Use (hcf) Current 2019/20 2020/21 2021/22 2022/23 2023/24 2019/20 2020/21 2021/22 2022/23 2023/24

Low Water Use 
Meter Fee (3/4") $37.37 $41.11 $44.41 $47.96 $51.80 $55.94 $42.95 $48.19 $53.98 $60.45 $67.70
Water Usage Charge 9 $11.79 $20.43 $22.14 $23.94 $25.83 $27.90 $21.15 $23.67 $26.46 $29.70 $33.21
Total Bill $49.16 $61.54 $66.55 $71.90 $77.63 $83.84 $64.10 $71.86 $80.44 $90.15 $100.91

$ Change $12.38 $5.01 $5.35 $5.73 $6.21 $14.94 $7.76 $8.58 $9.71 $10.76
% Change 25% 8% 8% 8% 8% 30% 12% 12% 12% 12%

Average Winter Bill
Meter Fee (3/4") $37.37 $41.11 $44.41 $47.96 $51.80 $55.94 $42.95 $48.19 $53.98 $60.45 $67.70
Water Usage Charge 20 $28.92 $45.40 $49.20 $53.20 $57.40 $62.00 $47.00 $52.60 $58.80 $66.00 $73.80
Total Bill $66.29 $86.51 $93.61 $101.16 $109.20 $117.94 $89.95 $100.79 $112.78 $126.45 $141.50

$ Change $20.22 $7.10 $7.55 $8.04 $8.74 $23.66 $10.84 $11.99 $13.67 $15.05
% Change 31% 8% 8% 8% 8% 36% 12% 12% 12% 12%

Median Water Bill
Meter Fee (3/4") $37.37 $41.11 $44.41 $47.96 $51.80 $55.94 $42.95 $48.19 $53.98 $60.45 $67.70
Water Usage Charge 22 $34.26 $49.94 $54.12 $58.52 $63.14 $68.20 $51.70 $57.86 $64.68 $72.60 $81.18
Total Bill $71.63 $91.05 $98.53 $106.48 $114.94 $124.14 $94.65 $106.05 $118.66 $133.05 $148.88

$ Change $19.42 $7.48 $7.95 $8.46 $9.20 $23.02 $11.40 $12.61 $14.39 $15.83
% Change 27% 8% 8% 8% 8% 32% 12% 12% 12% 12%

Average Water Bill
Meter Fee (3/4") $37.37 $41.11 $44.41 $47.96 $51.80 $55.94 $42.95 $48.19 $53.98 $60.45 $67.70
Water Usage Charge 26 $44.94 $59.02 $63.96 $69.16 $74.62 $80.60 $61.10 $68.38 $76.44 $85.80 $95.94
Total Bill $82.31 $100.13 $108.37 $117.12 $126.42 $136.54 $104.05 $116.57 $130.42 $146.25 $163.64

$ Change $17.82 $8.24 $8.75 $9.30 $10.12 $21.74 $12.52 $13.85 $15.83 $17.39
% Change 22% 8% 8% 8% 8% 26% 12% 12% 12% 12%

Average Summer Bill
Meter Fee (3/4") $37.37 $41.11 $44.41 $47.96 $51.80 $55.94 $42.95 $48.19 $53.98 $60.45 $67.70
Water Usage Charge 35 $68.97 $79.45 $86.10 $93.10 $100.45 $108.50 $82.25 $92.05 $102.90 $115.50 $129.15
Total Bill $106.34 $120.56 $130.51 $141.06 $152.25 $164.44 $125.20 $140.24 $156.88 $175.95 $196.85

$ Change $14.22 $9.95 $10.55 $11.19 $12.19 $18.86 $15.04 $16.64 $19.07 $20.90
% Change 13% 8% 8% 8% 8% 18% 12% 12% 12% 12%

Top 10% Bill
Meter Fee (3/4") 46 $37.37 $41.11 $44.41 $47.96 $51.80 $55.94 $42.95 $48.19 $53.98 $60.45 $67.70
Water Usage Charge $107.24 $104.42 $113.16 $122.36 $132.02 $142.60 $108.10 $120.98 $135.24 $151.80 $169.74
Total Bill $144.61 $145.53 $157.57 $170.32 $183.82 $198.54 $151.05 $169.17 $189.22 $212.25 $237.44

$ Change $0.92 $12.04 $12.75 $13.50 $14.72 $6.44 $18.12 $20.05 $23.03 $25.19
% Change 1% 8% 8% 8% 8% 4% 12% 12% 12% 12%

PHASE 2PHASE 1
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The figure below compares the City’s current and proposed typical water bill with the bills of other local 
agencies. Even with the proposed FY2019 rate increase, the City’s bill will remain comparable with 
neighboring cities. 
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SECTION 6: SEWER REVENUE REQUIREMENT 
 
Proposition 218 requires that utility rates be based on the reasonable cost of providing service to 
customers. The cost of service includes annual operating expenses, debt service payments, capital 
projects, and the accumulation of appropriate reserves. The sewer utility cost of service was developed 
based on the FY2019/20 adopted budget, capital project list developed by staff, and reserve 
recommendations based on City policies. Sewer rates have not been increased since FY2014/15 as 
shown on Table 10. 
 

6.1 Revenues 
For FY2019/20, the City budgeted approximately $3.4 million in total Sewer Fund Revenues. Sewer 
service charges are projected at nearly $3.3 million, representing the majority of all sewer revenues. 
Other revenue categories include capital facilities fees, industrial waste permits, interest income, and 
delinquent penalties which are expected to generate non-rate revenues totaling $127,500.  
 

6.2 Operations  
In FY2019/20, the sewer operating budget is approximately $3.0 million. Major line-items include 
administration, salaries and benefits, contractual services, maintenance, and supplies. Table 31 provides 
a detailed historical summary of the Sewer Fund’s expenses. Table 32 includes a five-year projection 
through FY2023/24. Beginning in FY2020/21, personnel costs are escalated by 4.0% per year while all 
other operating expenses are escalated by 3.0% annually. Although the City has not implemented a 
sewer rate increase for the past 4 years, expenses continue to increases.  
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Table 31: History of Sewer Expenses 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 
 

 
 

Table 32: Sewer Operating Expense Projection 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 
 

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

OPERATING EXPENSES
Personnel Costs $433,500 $802,465 $852,616 $861,077 $880,580 $685,796

Operating & Maintenance Expenses
Contractual Services 855,975 1,456,205 1,129,016 159,530 194,500 194,500
Contractual Services -  LA Treatment 0 0 0 1,504,000 1,466,629 1,409,200
Cost Allocation 286,742 286,742 282,346 330,030 330,030 360,538
Other O&M Expenses 159,274 133,526 133,190 206,055 173,355 159,855________ ________ ________ ________ ________ ________ 
Subtotal O&M Expenses 1,301,991 1,876,474 1,544,552 2,199,615 2,164,514 2,124,093

Internal Service Charges 0 116,503 134,230 183,764 181,092 140,634
Transfers

Transfer to General Fund 60,000 60,000 60,000 60,000 60,000 60,000
Transfer to Retirement Fund 0 0 0 12,434 12,434 12,434________ ________ ________ ________ ________ ________ 
Subtotal Transfers 60,000 60,000 60,000 72,434 72,434 72,434

TOTAL OPERATING EXPENSES 1,795,490 2,855,441 2,591,398 3,316,890 3,298,620 3,022,957
Percent Change 59% -9% 28% -1% -8%

CAPITAL EXPENSES
Operating & Maintenance Expenses 0 0 0 60,000 0 250,000
Capital Costs 1,036 0 0 0 0 409,000
Capital Projects 626,959 1,634,765 950,042 3,255,000 912,429 1,413,960________ ________ ________ ________ ________ ________ 
TOTAL SEWER CAPITAL  627,995 1,634,765 950,042 3,315,000 912,429 2,072,960
Percent Change 160% -42% 249% -72% 127%

TOTAL SEWER EXPENSES 2,423,485 4,490,206 3,541,440 6,631,890 4,211,049 5,095,917
Percent Change 85% -21% 87% -37% 21%

Actual Budget

Budget Escalation
2019/20 Factor 2020/21 2021/22 2022/23 2023/24

Personnel Costs $685,796 4% $713,000 $742,000 $772,000 $803,000
O & M Expenses 159,855 3% $165,000 170,000 175,000 180,000
Contractual Services 194,500 3% $200,000 206,000 212,000 218,000
Contractual Services -  LA Treatment 1,409,200 3% $1,451,000 1,495,000 1,540,000 1,586,000
Cost Allocation 360,538 3% $371,000 382,000 393,000 405,000
Internal Service Charges 140,634 3% $145,000 149,000 153,000 158,000
Transfers 72,434 0% $72,000 72,000 72,000 72,000_____________ _____________ _____________ _____________ _____________ 
TOTAL OPERATING EXPENSES $3,022,957 $3,117,000 $3,216,000 $3,317,000 $3,422,000

Rate Study
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6.3 Sewer Capital Improvement Plan 
The City has identified approximately $5.28 million in sewer improvements through FY2023/24 as shown 
on Table 33. These projects include sewer main hydraulically deficient projects and replacing sewer 
mains.  
 
Two sewer capital improvement plan options were developed based on input from the City. Phase 1 
consists of a fully funded plan in which all projects are funded on a cash basis, totaling $5.28 million. 
Phase 2 only includes the “Sewer Main Hydraulically Deficient Projects,” totaling $3.27 million. 
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Table 33: Sewer Capital Improvement Plan 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 
 
 

2019/20 2020/21 2021/22 2022/23 2023/24

SEWER EQUIPMENT
Ford LNT-8000-Guzzler - Vehicle # 1258 $0 $0 $0 $0 $0 $0
Ford F-150 - Vehicle # 0597 60,000 0 0 0 0 60,000_________ _________ _________ _________ _________ _________

Subtotal 60,000 0 0 0 0 60,000

SEWER MAIN HYDRAULICALLY DEFICIENT PROJECTS
Harding Ave - Seventh Street to Fifth Street 0 0 0 0 0 0
Easement s/o Warren - WCL to Meyer 60,973 0 0 0 0 60,973
Glenoaks Blvd - Orange Grove Ave to Harding Ave 0 0 0 0 0 0
Harding Ave - Phillippi St to Seventh St 156,690 0 0 0 0 156,690
Seventh St - Fermorre St to N Workman St 60,987 0 0 0 0 60,987
Eighth Street - Lazard St to Orange Grove Ave 0 55,776 55,776
Orange Grove Ave - Glenoaks Blvd to Warren St 209,652 0 0 0 0 209,652
Alloy w/o N Maclay - Eighth St to Knox St 62,436 0 0 0 0 62,436
Brand Blvd - Fourth St to Third St 71,504 0 0 0 0 71,504
N Maclay Ave - Mountain View to Seventh St 76,124 0 0 0 0 76,124
N Maclay Ave - Glenoaks Blvd 4,950 0 0 0 0 4,950
Griswold Ave - De Garmo St to Fifth St 0 71,279 0 0 0 71,279
N Brand Blvd - Morningside Ct to Library St 0 46,374 0 0 0 46,374
Library St - N Brand Blvd to Newton St 0 68,853 0 0 0 68,853
Coronel St - N Maclay to Carlisle 0 77,449 0 0 0 77,449
Carlisle St - Hollister St to O'Melveny 0 343,091 0 0 0 343,091
O'Melveny St - San Fernando Mission Blvd to Fox St 0 0 433,977 0 0 433,977
Newton St - Library St to Fourth St 0 0 69,339 0 0 69,339
N Huntington St - Glenoaks Blvd to Fermoore St 0 0 72,817 0 0 72,817
Fifth St - Fermoore to N Workman St 0 0 71,195 0 0 71,195
First St - Harding Ave to Alexander St 0 0 0 212,961 0 212,961
Alexander St - First St to Alley n/o First St 0 0 0 43,079 0 43,079
Alley n/o First St - Alexander St to N Brand Blvd 0 0 0 345,468 0 345,468
N Brand Blvd - n/o First St to Easement s/o Truman St 0 0 0 176,350 0 176,350
Easement s/o Truman St - N Brand Blvd to Wolfskill St 0 0 0 0 240,530 240,530
Wolfskill St - Easement s/o Truman St to Celis St 0 0 0 0 111,715 111,715
Eighth St - Aviation Pl to Arroyo Ave 0 0 0 0 55,177 55,177
First St - Park Ave to Fox St 0 0 0 0 62,698 62,698
San Fernando Rd - Hubbard Ave 0 0 0 0 10,204 10,204_________ _________ _________ _________ _________ _________

Subtotal 703,316 607,046 703,104 777,858 480,324 3,271,648

SEWER MAIN REPLACEMENT PROJECTS
Newton - Seventh to Eighth 162,000 0 0 0 0 162,000
Seventh - N. Brand Blvd to 300 ft. west 54,000 0 0 0 0 54,000
DeFoe - N. Brand Blvd to 300 ft. west 54,000 0 0 0 0 54,000
Harding - Eighth to Phillippi 116,100 0 0 0 0 116,100
Fourth - Newton to Griswold 0 61,200 0 0 0 61,200
Seventh - 4 segments between Maclay and Harding
(2 at 385 ft., 2 at 365 ft.) 0 270,000 0 0 0 270,000
N. Huntington - Glenoaks to 300 ft. south 0 0 54,000 0 0 54,000
N. Huntington - Fifth to 600 ft. south 0 0 108,000 0 0 108,000
Fourth - Macneil 165 ft. east to alley 0 0 0 29,700 0 29,700
Alley #29 - Second towards First, b/w Hagar & Maclay 0 0 0 67,500 0 67,500
Meyer - 280 ft. north from Second St. 0 0 0 0 50,400 50,400
Lazard - 240 ft. north from Second St. 0 0 0 0 43,200 43,200
Pico - San Fernando Mission Blvd to 350 ft. east 63,000 0 0 0 0 63,000
Pico - Kalisher to 350 ft. east 63,000 0 0 0 0 63,000_________ _________ _________ _________ _________ _________

Subtotal 512,100 331,200 162,000 97,200 93,600 1,196,100

SEWER MAIN MISCELLANEOUS
Citywide CCTV of Sewer System 150,000 150,000 150,000 150,000 150,000 750,000_________ _________ _________ _________ _________ _________

Subtotal 150,000 150,000 150,000 150,000 150,000 750,000

TOTAL SEWER CIP $1,425,416 $1,088,246 $1,015,104 $1,025,058 $723,924 $5,277,748

Rate Study
5-Year Total 
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6.4 Sewer Reserves 
The City’s Contingency and Stabilization Reserve Fund stipulates a target of 25 percent of annual 
operating expenses. The City’s Infrastructure Replacement Reserve Fund does not require a specific 
target. The policy states that “contribution rate is intended to level-amortize the cost of infrastructure 
replacement projects over a long period of time.” The City’s 2011 Tiered Water Rate Study 
recommended a Capital Repair and Replacement reserve to be “funded with the annual amount of 
depreciation, plus any excess funds from the operating reserve.” Adequate fund reserves protect the 
City when faced with unforeseen financial challenges such as emergency expenses and revenue deficits.  
Furthermore, the Sewer Fund may be required to maintain certain levels of reserves if the City were to 
obtain debt financing.   
 
For this rate study, the Operating Reserve target is 25 percent of annual operating expenses. A Capital 
Reserve target of $1 million is also included in the cash flow analysis. This target is a placeholder and can 
be modified based on input from the City. The fund reserve target will escalate as the Sewer Fund’s 
expenses increase over time. It is acceptable if reserves dip below the target on a temporary basis, 
provided the City takes action to attain the target over the longer run.   
 

6.5 Sewer Fund Cash Flow 
6.5.1 Cash Flow Objectives 
Based on the FY2019/20 adopted budget, the Sewer Fund is projected to begin FY2019/20 with a 
fund balance of $1.74 million. Over the five-year rate study period, rate increases are proposed 
such that the following objectives are met, in order of importance: 
 

1) Fund operating costs 
2) Fund capital costs 
3) The fund balance at the end of each year should meet or exceed the operating reserve fund 

target of 25 percent of annual operating expenses.  
4) The fund balance at the end of the 5-year rate plan should meet or exceed the operating 

fund target of 25 percent of annual operating expenses and the $1 million capital fund 
target. 

 
The objectives listed above are intended to eliminate operating deficits in which the City under-
charges the cost of service by funding deficit spending from reserves.  
 
6.5.2 Summary of Options 
A summary of the three sewer fund CIP options and revenue adjustments is provided in Table 34. It is 
assumed that all sewer CIP projects will be funded with cash (i.e. no new debt).  
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Table 34: Sewer Option Comparison 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 
 
6.5.3 Revenues 
The cash flows for both options are presented in Table 35 and Table 36. The first rate increase will go 
into effect on January 1, 2020 when water consumption is generally lower, and therefore, minimizing 
the impact to ratepayers. Subsequent rate increases are assumed to go into effect January 1 of each 
year through January 1, 2024. The rate revenue projection includes customer growth of 0.5% annually. 
Non-rate revenues associated with interest income and delinquent charges can be pledged toward a 
new low income rate payer assistance program.  
 
 
6.5.4 Expenses 
Operating expenses shown in the cash flows are based on Table 32. Capital project costs are from Table 
33. Beginning in 2019/20, personnel costs are escalated by 4.0% per year while all other operating 
expenses are escalated by 3.0% each year.

Phase Description 2019/20 2020/21 2021/22 2022/23 2023/24

#1 MAIN REPLACEMENT PROJECTS ONLY 2.0% 2.0% 2.0% 2.0% 2.0%

- Only includes Main Replacements for FY2019/20 - FY2023/24 
totaling $1.2 million

- Projects are funded with cash; No debt.

#2 HYDRAULICALLY DEFICIENT PROJECTS ONLY 6.0% 6.0% 6.0% 6.0% 6.0%

- Only includes Hydraulically Deficient projects for FY2019/20 - 
FY2023/24 totaling $3.3 million

- Projects are funded with cash; No debt.

Revenue Adjustment Comparison
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Table 35: PHASE 1 - Sewer Utility Cash Flow 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 

Budget Projected Projected Projected Projected
2019/20 2020/21 2021/22 2022/23 2023/24

1 Assumptions:
2 Overall Revenue Adjustment 2.0% 2.0% 2.0% 2.0% 2.0%
3 Rate Increase Effective Jan 1, 2020 Jan 1, 2021 Jan 1, 2022 Jan 1, 2023 Jan 1, 2024
4 Interest Earnings Rate 1.0% 1.0% 1.0% 1.0% 1.0%
5 Other Revenues 3.0% 3.0% 3.0% 3.0% 3.0%
6 Growth - % 0.5% 0.5% 0.5% 0.5% 0.5%

7 BEGINNING FUND BALANCE $1,740,753 $1,693,696 $1,800,496 $2,057,496 $2,367,296

8 Water Sales based on 12 months 3,383,000 3,468,000 3,555,000 3,644,000 3,735,000

9 REVENUES
10 Sewer Service Charges (1) 3,342,000 3,405,000 3,480,000 3,562,000 3,649,000
11 Interest Income 17,000 17,000 18,000 21,000 24,000
12 Delinquent Penalties 41,000 42,000 43,000 44,000 45,000
13 Industrial Waste Permits 31,000 32,000 33,000 34,000 35,000
14 Capital Facility Charges 31,000 32,000 33,000 34,000 35,000
15 Transfer from General Fund 26,000 27,000 28,000 29,000 30,000_________ _________ _________ _________ _________
16 Total Revenues 3,488,000 3,555,000 3,635,000 3,724,000 3,818,000

17 EXPENSES
18 Operating & Maintenance
19 Personnel Costs 685,796 713,000 742,000 772,000 803,000
20 O & M Expenses 159,855 165,000 170,000 175,000 180,000
21 Contractual Services 194,500 200,000 206,000 212,000 218,000
22 Contractual Services -  LA Treatment 1,409,200 1,451,000 1,495,000 1,540,000 1,586,000
23 Cost Allocation 360,538 371,000 382,000 393,000 405,000
24 Internal Service Charges 140,634 145,000 149,000 153,000 158,000
25 Transfers 72,434 72,000 72,000 72,000 72,0003 _________ _________ _________ _________ _________
26 Subtotal O&M 3,022,957 3,117,000 3,216,000 3,317,000 3,422,000

27 Capital Projects
28 Capital Improvement Plan (CIP) 
29 Sewer Equipment 0 0 0 0 0
30 Sewer Main Hydraulically Deficient Projects 0 0 0 0 0
31 Sewer Main Replacement Projects 512,100 331,200 162,000 97,200 93,600
32 Sewer Main Miscellaneous 0 0 0 0 0_________ _________ _________ _________ _________
33 Subtotal Capital Projects 512,100 331,200 162,000 97,200 93,600

34 Total Expenses 3,535,057 3,448,200 3,378,000 3,414,200 3,515,600

35 Net Revenues (Revs Less Exps) (47,057) 106,800 257,000 309,800 302,400

36 ENDING FUND BALANCE 1,693,696 1,800,496 2,057,496 2,367,296 2,669,696

37 Fund Reserve Target
38 Operating Reserve Target (25% of O&M) 755,739 779,250 804,000 829,250 855,500
39 Capital Reserve Target ($1M) 1,000,000 1,000,000 1,000,000 1,000,000 1,000,0001 _________ _________ _________ _________ _________
40 Total Sewer Fund Reserves 1,755,739 1,779,250 1,804,000 1,829,250 1,855,500

41 Target Met no yes yes yes yes

1 - Sewer Sales Revenue have been adjusted based on January 1 effective date.

Years 1 -5: Proposition 218
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Table 36: PHASE 2 - Sewer Utility Cash Flow   
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 

Budget Projected Projected Projected Projected
2019/20 2020/21 2021/22 2022/23 2023/24

1 Assumptions:
2 Overall Revenue Adjustment 6.0% 6.0% 6.0% 6.0% 6.0%
3 Rate Increase Effective Jan 1, 2020 Jan 1, 2021 Jan 1, 2022 Jan 1, 2023 Jan 1, 2024
4 Interest Earnings Rate 1.0% 1.0% 1.0% 1.0% 1.0%
5 Other Revenues 3.0% 3.0% 3.0% 3.0% 3.0%
6 Growth - % 0.5% 0.5% 0.5% 0.5% 0.5%

7 BEGINNING FUND BALANCE $1,740,753 $1,568,480 $1,570,434 $1,588,330 $1,668,472

8 Water Sales based on 12 months 3,515,000 3,745,000 3,990,000 4,251,000 4,529,000

9 REVENUES
10 Sewer Service Charges (1) 3,408,000 3,577,000 3,784,000 4,018,000 4,274,000
11 Interest Income 17,000 16,000 16,000 16,000 17,000
12 Delinquent Penalties 41,000 42,000 43,000 44,000 45,000
13 Industrial Waste Permits 31,000 32,000 33,000 34,000 35,000
14 Capital Facility Charges 31,000 32,000 33,000 34,000 35,000
15 Transfer from General Fund 26,000 27,000 28,000 29,000 30,000_________ _________ _________ _________ _________
16 Total Revenues 3,554,000 3,726,000 3,937,000 4,175,000 4,436,000

17 EXPENSES
18 Operating & Maintenance
19 Personnel Costs 685,796 713,000 742,000 772,000 803,000
20 O & M Expenses 159,855 165,000 170,000 175,000 180,000
21 Contractual Services 194,500 200,000 206,000 212,000 218,000
22 Contractual Services -  LA Treatment 1,409,200 1,451,000 1,495,000 1,540,000 1,586,000
23 Cost Allocation 360,538 371,000 382,000 393,000 405,000
24 Internal Service Charges 140,634 145,000 149,000 153,000 158,000
25 Transfers 72,434 72,000 72,000 72,000 72,0003 _________ _________ _________ _________ _________
26 Subtotal O&M 3,022,957 3,117,000 3,216,000 3,317,000 3,422,000

27 Capital Projects
28 Capital Improvement Plan (CIP) 
29 Sewer Equipment 0 0 0 0 0
30 Sewer Main Hydraulically Deficient Projects 703,316 607,046 703,104 777,858 480,324
31 Sewer Main Replacement Projects 0 0 0 0 0
32 Sewer Main Miscellaneous 0 0 0 0 0_________ _________ _________ _________ _________
33 Subtotal Capital Projects 703,316 607,046 703,104 777,858 480,324

34 Total Expenses 3,726,273 3,724,046 3,919,104 4,094,858 3,902,324

35 Net Revenues (Revs Less Exps) (172,273) 1,954 17,896 80,142 533,676

36 ENDING FUND BALANCE 1,568,480 1,570,434 1,588,330 1,668,472 2,202,148

37 Fund Reserve Target
38 Operating Reserve Target (25% of O&M) 755,739 779,250 804,000 829,250 855,500
39 Capital Reserve Target ($1M) 1,000,000 1,000,000 1,000,000 1,000,000 1,000,0001 _________ _________ _________ _________ _________
40 Total Sewer Fund Reserves 1,755,739 1,779,250 1,804,000 1,829,250 1,855,500

41 Target Met no no no no yes

1 - Sewer Sales Revenue have been adjusted based on January 1 effective date.

Years 1 -5: Proposition 218
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SECTION 7: SEWER COST ALLOCATION 
 
The revenue requirements detailed in the previous section determine the amount of revenue to be 
recovered from sewer rates. The cost of service allocation determines how revenues will be recovered 
from customers based on their estimated impact on the sewer system. Proposition 218 requires that 
agencies providing “property-related services” (including sewer service) set rates and charges that are 
based on the cost of providing those services.  
 

7.1 Methodology 
A revenue requirement analysis determines the utility’s overall financial needs, while the cost of service 
analysis determines the fair and equitable manner to collect that revenue requirement.  The first step is 
classification where the functionalized costs are classified into specific cost components. The following 
cost classifiers were used to develop the cost of service analysis: 
 
 Base Costs:  Base costs represent the fixed expenditures of the sewer utility, including personnel 
    costs and overhead expenses. 
 
 Flow Costs:  Volume or flow related costs that vary with the total quantity of wastewater collected 
 and treated. 
 
 Strength Costs:  Strength related costs are those expenditures associated with the additional 

handling and treatment of high strength sewer. Sewer strength is typically measured in 
biochemical oxygen demand (BOD) and suspended solids (SS). Increased levels of BOD or SS 
typically equate to increased treatment costs. 

 
The second step is to proportionally allocate the cost components to each customer class. The allocation 
is based on each customer class’ relative contribution to the cost component using the following 
allocation factors: 
 
 Base Allocation Factor:  Base or fixed costs are allocated to each customer class based on the total 
 number of customer accounts in that class of service. 
 
 Flow Allocation Factor:  Flow-related costs are typically allocated on the basis of contribution to 

sewer flows. Because the City does not meter wastewater discharges, metered water 
consumption is used to estimate contributed average wastewater volume units of service.  

 
 Strength Allocation Factor:  Strength-related costs are classified between BOD and SS. Both of 

these types of costs are allocated to each of the classes of service based upon the assumed 
domestic strength level of 175 mg/l for BOD and SS.  
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7.2 Cost Allocation Results 
The FY2019/20 was selected as the test year for the sewer cost allocation because it reflects the most 
recent and up to date cost information. Moreover, beyond FY2019/20, the capital costs included in each 
option vary significantly which would lead to wide disparities between the two options. Table 37 shows 
the classification of sewer expenses to the cost components of Base Costs, Flow, and Strength.  
 

Table 37: Classification of Sewer Expenses by Function 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 
 
 
Table 38 presents the loading calculations used to determine the allocation factors. The City does not 
meter wastewater discharges, therefore, flow is estimated from metered water data.  Projected flow is 
based on a four-year average from CY2015 through CY2018. To account for water used for outdoor 
irrigation that is not discharged to the wastewater system, it is assumed that 20% of residential water 
demand and 10% of commercial demand is for irrigable needs and is therefore not included in the total 
flow calculation.  
 
 
 
 

Budget
2019/20 Base Flow BOD SS  Total Base Flow BOD SS  Total

Operating & Maintenance Expenses
Personnel Costs $685,796 100% 0% 0% 0% 100% $685,796 $0 $0 $0 $685,796
Utilities $5,000 0% 50% 25% 25% 100% $0 $2,500 $1,250 $1,250 $5,000
Telephone $900 25% 50% 0% 25% 100% $225 $450 $0 $225 $900
Rents & Leases $11,300 10% 80% 0% 10% 100% $1,130 $9,040 $0 $1,130 $11,300
Contractual Services $1,603,700 10% 30% 30% 30% 100% $160,370 $481,110 $481,110 $481,110 $1,603,700
Office Equipment Maintenance $3,680 25% 50% 0% 25% 100% $920 $1,840 $0 $920 $3,680
Department Supplies $20,400 25% 50% 0% 25% 100% $5,100 $10,200 $0 $5,100 $20,400
Equipment & Supplies $6,900 25% 50% 0% 25% 100% $1,725 $3,450 $0 $1,725 $6,900
Department Equipment Maintenance $3,500 25% 50% 0% 25% 100% $875 $1,750 $0 $875 $3,500
Uniform Allowance $175 25% 50% 0% 25% 100% $44 $88 $0 $44 $175
Small Tools $5,000 25% 50% 0% 25% 100% $1,250 $2,500 $0 $1,250 $5,000
Personnel Training $2,500 25% 50% 0% 25% 100% $625 $1,250 $0 $625 $2,500
Vehicle Allowance & Maintenance $900 25% 50% 0% 25% 100% $225 $450 $0 $225 $900
Vehicle O&M $5,000 25% 50% 0% 25% 100% $1,250 $2,500 $0 $1,250 $5,000
Activities & Programs $5,200 0% 50% 25% 25% 100% $0 $2,600 $1,300 $1,300 $5,200
Other Expenses $86,400 25% 50% 0% 25% 100% $21,600 $43,200 $0 $21,600 $86,400
Cost Allocation $360,538 100% 0% 0% 0% 100% $360,538 $0 $0 $0 $360,538
PW Maintenance & Repair Supplies $3,000 25% 50% 0% 25% 100% $750 $1,500 $0 $750 $3,000
Internal Service Charges $140,634 100% 0% 0% 0% 100% $140,634 $0 $0 $0 $140,634
Transfers Out $72,434 10% 80% 0% 10% 100% $7,243 $57,947 $0 $7,243 $72,434___________ 0% ___________ ___________ ___________ ___________ ___________

Subtotal O&M Expenses $3,022,957 $1,390,301 $622,375 $483,660 $526,622 $3,022,957

Non-Operating Expenses
Capital Improvement Plan (CIP) $2,072,960 25% 25% 25% 25% 100% $518,240 $518,240 $518,240 $518,240 $2,072,960___________ ___________ ___________ ___________ ___________ ___________

Subtotal Non-Operating Expenses $2,072,960 $518,240 $518,240 $518,240 $518,240 $2,072,960

Total Expenses $1,908,541 $1,140,615 $1,001,900 $1,044,862 $5,095,917

Classification Factor 37.5% 22.4% 19.7% 20.5% 100.0%

Classification Cost Allocation
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Table 38: Sewer Loading Calculations 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 
 
Table 39 includes the allocation factors by customer class. The allocation factors are computed by 
multiplying the functionalization factors from Table 37 (37.5% for Base, 22.4% for Flow, 19,7% for BOD, 
and 20.5% for SS) by the loading percentages for each customer class. For example, the single family 
Residential class has a Flow Allocation Factor of 12.2%, which is the product of the single family 
Residential Flow Loading Factor of 54.7% and the Flow Functionalization Factor of 22.4%. This means 
that the flow generated by the single family Residential customer class contributes to 12.2% of the total 
revenue requirement. Combined with the Base (22.2%), BOD (8.8%), and SS (10.0%) allocation factors, 
53.3% of the total revenue requirement is allocated to the single family Residential class. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Customer Class
No. of 

Accounts
Base 

Factor

Adjusted Projected 
Wastewater Flow 

(hcf) (1)
Flow 

Factor
Flow 
(MG) BOD SS BOD SS 

BOD 
Factor

SS 
Factor

Single Family Residential 3,813 59.2% 451,463 54.7% 338 200 200 563,312 563,312 45.0% 48.9%
Multi-Family Residential 2,021 31.4% 140,129 17.0% 105 175 175 152,990 152,990 12.2% 13.3%
Group II Commercial 275 4.3% 68,396 8.3% 51 250 250 106,677 106,677 8.5% 9.3%
Group III Commercial 56 0.9% 10,982 1.3% 8 500 500 34,256 34,256 2.7% 3.0%
Group IV Commercial 88 1.4% 42,034 5.1% 31 800 800 209,789 209,789 16.7% 18.2%
City Property 15 0.2% 7,560 0.9% 6 200 200 9,433 9,433 0.8% 0.8%
Industrial 164 2.5% 81,132 9.8% 61 310 120 156,911 60,740 12.5% 5.3%
Schools 13 0.2% 24,322 2.9% 18 130 100 19,726 15,174 1.6% 1.3%

Total 6,445 100% 826,018 100% 618 1,253,093 1,152,370 100% 100%

MG - mill ion gall ions

Loadings (lbs)
Wastewater

Strength (mg/l)
Wastewater

1 - Based on 4-year average (2015-2018).  Discharge assumptions: 80% of residential consumption and 90% of commercial consumption.  Does not include irrigation 
accounts.
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Table 39: Sewer Allocation Factors 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 
 
The total costs classified to each cost component were allocated between the customer classes using 
the allocation factors. Then the allocated expenses for each customer group were aggregated to 
determine each customer group’s overall revenue responsibility. The required revenue allocations for 
each customer class for Phase 1 is shown on Table 40.  
 
 

Customer Class Base Factor Flow Factor BOD Factor SS Factor

Single Family Residential 59.2% 54.7% 45.0% 48.9%
Multi-Family Residential 31.4% 17.0% 12.2% 13.3%
Group II Commercial 4.3% 8.3% 8.5% 9.3%
Group III Commercial 0.9% 1.3% 2.7% 3.0%
Group IV Commercial 1.4% 5.1% 16.7% 18.2%
City Property 0.2% 0.9% 0.8% 0.8%
Industrial 2.5% 9.8% 12.5% 5.3%
Schools 0.2% 2.9% 1.6% 1.3%

Total 100.0% 100.0% 100.0% 100.0%

Functionalization Factors 37.5% 22.4% 19.7% 20.5%

Customer Class Base Factor Flow Factor BOD Factor SS Factor Total Factor

Single Family Residential 22.2% 12.2% 8.8% 10.0% 53.3%
Multi-Family Residential 11.7% 3.8% 2.4% 2.7% 20.7%
Group II Commercial 1.6% 1.9% 1.7% 1.9% 7.0%
Group III Commercial 0.3% 0.3% 0.5% 0.6% 1.8%
Group IV Commercial 0.5% 1.1% 3.3% 3.7% 8.7%
City Property 0.1% 0.2% 0.1% 0.2% 0.6%
Industrial 1.0% 2.2% 2.5% 1.1% 6.7%
Schools 0.1% 0.7% 0.3% 0.3% 1.3%

Total 100.0%

Factor

Allocation Factor
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Table 40: Sewer Revenue Requirements by Class – PHASE 1 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 
 
The allocation of revenue requirements provided in Table 40 has also been calculated for the Phase 2 
option, see Appendix B.

2019/20 2020/21 2021/22 2022/23 2023/24

SINGLE FAMILY RESIDENTIAL
Revenue Requirement $1,801,523 $1,846,788 $1,893,117 $1,940,512 $1,988,971
# of Accounts 3,832 3,851 3,870 3,889 3,908
Bi-Monthly Fixed Charge $78.35 $79.93 $81.53 $83.16 $84.82

MULTI- FAMILY RESIDENTIAL
Revenue Requirement $699,056 $716,620 $734,598 $752,989 $771,793
# of Accounts 2,031 2,041 2,051 2,061 2,071
Bi-Monthly Fixed Charge $57.37 $58.52 $59.69 $60.89 $62.11

NON-RESIDENTIAL
Revenue Requirement $120,116 $123,134 $126,223 $129,383 $132,614
# of Accounts 613 615 617 619 621
Bi-Monthly Fixed Charge $32.66 $33.37 $34.10 $34.84 $35.59

Unit Rates
Group II Commercial $2.67 $2.72 $2.78 $2.83 $2.89
Group III Commercial $4.43 $4.52 $4.61 $4.70 $4.79
Group IV Commercial $6.54 $6.67 $6.80 $6.94 $7.08
City Property $2.32 $2.36 $2.41 $2.46 $2.51
Industrial $2.38 $2.43 $2.48 $2.53 $2.58
Schools (4) $1.71 $1.75 $1.78 $1.82 $1.86

Revenue Check
Single Famiy Residential - Fixed Charges $1,801,423 $1,846,863 $1,893,127 $1,940,455 $1,988,859
Multi-Famiy Residential - Fixed Charges $699,111 $716,636 $734,545 $752,966 $771,779
Commercial - Fixed Charges $120,123 $123,135 $126,238 $129,396 $132,608
Commercial - Unit Charges $762,187 $781,354 $801,214 $821,234 $842,137
Total $3,382,845 $3,467,988 $3,555,124 $3,644,051 $3,735,384
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SECTION 8: SEWER RATE DESIGN 
 
The City’s current sewer rate structure includes a fixed charge for all residential sewer customers. Non-
residential customers classes are billed a flat charge plus a quantity charge based on metered water use.  
The quantity charge varies based on customer class and wastewater strength.  
 
Because a residential customer’s peak usage does not directly affect sewer discharge, a flat sewer rate is 
appropriate for the residential class. The fixed rate provides revenue stability for the City and reflects 
the fact that the majority of the Sewer Fund’s costs are fixed. By contrast, the majority of non-
residential water consumption is for business needs and has a direct relationship to the amount of 
water discharged. Moreover, the strength characteristics vary significantly between different types of 
businesses (i.e., an office versus a restaurant).  As a result, a fixed base charge plus a quantity charge per 
unit of water consumed is an appropriate rate structure for non-residential customers. 
 

8.1 Reduced Multi-Family Residential Sewer Rate 
Currently all residential customers are charged the same flat sewer rate. Based on an analysis of the 
City’s water consumption, this study proposes a reduced multi-family sewer rate. As shown on Table 41,   
multi-family customers generally use less water than single-family customers per dwelling unit.   
Typical sewer discharge for a single family household is estimated at 10 HCF per month. Comparatively, 
for a multi-family customer, average monthly sewer discharge is approximately 6 HCF. To account for 
water used for other purposes such as outdoor irrigation, the analysis assumes that 20% of total water 
used does not go to the sewer system. The rate derivation for the proposed reduced multi-family sewer 
rate for Phase 1 is shown on Table 44. 
 

Table 41: Single Family & Multi-Family Residential Sewer Flow 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 
 
 

Customer Class

Average Monthly 
Flow per Dwelling 

Unit (HCF)

Single Family Residential 3,813 451,463 10

Multi-Family Residential 2,021 140,129 6

1 - Based on 4-year average (2015-2018).  Discharge assumptions:  80% of residential consumption 

No. of  Dwelling 
Units

Adjusted 
Wastewater Flow 

(HCF)  (1)
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8.2 Billing Units 
Customer growth was projected over the next five years as shown on Table 42.  The number of current 
sewer accounts is based on 2017 and 2018 customer data. Customer billing units for FY2020/21 through 
FY2023/24 are increased annually by 0.5% reflecting modest growth.   
 
 

Table 42: Projected Sewer Customers 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 

Customer Class 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

Projected Growth 0.5% 0.5% 0.5% 0.5% 0.5%

Residential Dwelling Units
Single Family Residential 3,813                   3,832              3,851              3,870              3,889              3,908              
Multi Family Residential 2,021                   2,031              2,041              2,051              2,061              2,071              _________ _________ _________ _________ _________ _________

  Subtotal 5,834                   5,863              5,892              5,921              5,950              5,979              

Non-Residential Accounts
Group II Commercial 275                      276                 277                 278                 279                 280                 
Group III Commercial 56                         56                   56                   56                   56                   56                   
Group IV Commercial 88                         88                   88                   88                   88                   88                   
City Property 15                         15                   15                   15                   15                   15                   
Industrial 164                      165                 166                 167                 168                 169                 
Schools 13                         13                   13                   13                   13                   13                   _________ _________ _________ _________ _________ _________

  Subtotal 611                      613                 615                 617                 619                 621                 

Total 6,445                   6,476             6,507             6,538             6,569             6,600             

Projected
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8.3 Flow Analysis 
Table 43 shows the estimated flow by customer class over the next five years. Because the City does not 
meter wastewater discharges, flow is estimated from metered water data.  Projected flow is based on a 
four-year average from Calendar Year (CY) 2015 through CY2018. To account for water used for outdoor 
irrigation that is not discharged to the wastewater system, it is assumed that 20% of residential water 
demand and 10% of commercial demand is for irrigable needs and is therefore not included in the total 
flow calculation.  
 
 

Table 43: Projected Sewer Flow (HCF) 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 

Customer Class 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

Projected Growth 0.5% 0.5% 0.5% 0.5% 0.5%

Residential
Single Family Residential 451,463 453,720 455,989 458,269 460,560 462,863
Multi Family Residential 140,129 140,829 141,533 142,241 142,952 143,667_________ _________ _________ _________ _________ _________

  Subtotal 591,592 594,549 597,522 600,510 603,512 606,530

Non-Residential
Group II Commercial 68,396 68,738 69,082 69,427 69,774 70,123
Group III Commercial 10,982 11,037 11,092 11,147 11,203 11,259
Group IV Commercial 42,034 42,244 42,455 42,667 42,880 43,094
City Property 7,560 7,598 7,636 7,674 7,712 7,751
Industrial 81,132 81,538 81,946 82,356 82,768 83,182
Schools 24,322 24,444 24,566 24,689 24,812 24,936_________ _________ _________ _________ _________ _________

  Subtotal 234,426 235,599 236,777 237,960 239,149 240,345

Total (HCF) 826,018 830,148 834,299 838,470 842,661 846,875

Projected
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8.4 Unit Cost Calculation  
Table 44 presents the rate derivation for the fixed and quantity charges for Phase 1. The fixed rate for 
residential customers is derived by dividing the annual revenue requirement by the number of 
estimated residential dwelling units (Table 42) for each year. The fixed rate for non-residential 
customers is calculated in the same manner as the residential fixed rate. The unit or quantity charge is 
derived by multiplying the Flow, BOD, and SS Allocation Factors (Table 39) by the annual revenue 
requirement (Table 40) and dividing by the estimated water use for each commercial customer class. 
The rate derivation and unit cost calculations for Phase 2 are provided in Appendix B. 
 

Table 44: PHASE 1 - Sewer Rate Derivation  
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 

2019/20 2020/21 2021/22 2022/23 2023/24

SINGLE FAMILY RESIDENTIAL
Revenue Requirement $1,801,523 $1,846,788 $1,893,117 $1,940,512 $1,988,971
# of Accounts 3,832 3,851 3,870 3,889 3,908
Bi-Monthly Fixed Charge $78.35 $79.93 $81.53 $83.16 $84.82

MULTI- FAMILY RESIDENTIAL
Revenue Requirement $699,056 $716,620 $734,598 $752,989 $771,793
# of Accounts 2,031 2,041 2,051 2,061 2,071
Bi-Monthly Fixed Charge $57.37 $58.52 $59.69 $60.89 $62.11

NON-RESIDENTIAL
Revenue Requirement $120,116 $123,134 $126,223 $129,383 $132,614
# of Accounts 613 615 617 619 621
Bi-Monthly Fixed Charge $32.66 $33.37 $34.10 $34.84 $35.59

Unit Rates
Group II Commercial $2.67 $2.72 $2.78 $2.83 $2.89
Group III Commercial $4.43 $4.52 $4.61 $4.70 $4.79
Group IV Commercial $6.54 $6.67 $6.80 $6.94 $7.08
City Property $2.32 $2.36 $2.41 $2.46 $2.51
Industrial $2.38 $2.43 $2.48 $2.53 $2.58
Schools (4) $1.71 $1.75 $1.78 $1.82 $1.86

Revenue Check
Single Famiy Residential - Fixed Charges $1,801,423 $1,846,863 $1,893,127 $1,940,455 $1,988,859
Multi-Famiy Residential - Fixed Charges $699,111 $716,636 $734,545 $752,966 $771,779
Commercial - Fixed Charges $120,123 $123,135 $126,238 $129,396 $132,608
Commercial - Unit Charges $762,187 $781,354 $801,214 $821,234 $842,137
Total $3,382,845 $3,467,988 $3,555,124 $3,644,051 $3,735,384

Phase 1
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8.5 Low Income Sewer Rate Assistance 
In the past, the City provided a utility discount program for seniors which was phased-out. To comply 
with Proposition 218’s cost of service requirements, sewer rate revenues from one group of customers 
cannot be used to subsidize the rates of another group. Instead, the City could utilize non-rate revenues 
associated with interest earnings and delinquent penalties to fund a new program. In FY2019/20, these 
revenues are estimated at about $58,000 for the Sewer Fund. It is recommended that the City provide 
assistance to low income residents who meet the criteria of other local assistance programs such as 
Southern California Edison’s CARE and FERA programs. This eliminates the administrative burden of the 
City developing its own low-income criteria.   
 
Moreover, the low income discount program should be reviewed annually by the City to determine 
whether the Sewer Fund has adequate non-rate revenues to fund the program.  
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8.6 Options Comparison 
Table 45 provides a comparison of current rates to the FY2019/20 rates developed under the two 
options.  
 

Table 45: FY2020 Sewer Rate Comparison 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 

Current Phase 1 Phase 2
Rates Main Replacements 

Only
Main Replacements 

Only

BI-MONTHLY FIXED CHARGES
Customer Class
Single Family Residential $65.40 $78.35 $81.41
Multi-Family Residential $65.40 $57.37 $59.60
Group II Commercial (1) $37.66 $32.66 $33.93
Group III Commercial (2) $37.66 $32.66 $33.93
Group IV Commercial (3) $37.66 $32.66 $33.93
City Property $37.66 $32.66 $33.93
Industrial $37.66 $32.66 $33.93
Schools (4) $37.66 $32.66 $33.93
Higher Education (4) $37.66 $32.66 $33.93

UNIT CHARGES (rate per hcf)
Customer Class
Group II Commercial (1) $1.89 $2.67 $2.77
Group III Commercial (2) $3.04 $4.43 $4.60
Group IV Commercial (3) $4.57 $6.54 $6.79
City Property $1.44 $2.32 $2.41
Industrial $1.44 $2.38 $2.47
Schools (4) $1.28 $1.71 $1.78
Higher Education (4) $1.28 $1.71 $1.78

SFR – single family residential; MFR – multi family residential

4 - Charge per student

Proposed 2019/20 Rates

1 - Group II Commercial:  auto parking, barber shop, car wash, church, commercial use, dental office/clinic, 
department & retail stores, film processing, food processing plant (industrial), health club/spa, hospitals, indoor 
theatre, laundromats, library: public ares, lumber yards, membership organizations, motion picture (studios), 
professional offices, social services, soft water service, theatre (cinema), and warehouse
2 - Group III Commercial:  gas station (4 bays max), hotels/motels w/o restaurants, manufacturing, manufacturing 
(industrial), repair & service stations

3 - Group IV Commercial:  bakeries (wholesale)/donut shop, banquet room/ball room, cafeteria, hotels/motels 
with restaurants, mortuary - embalming area, restaurants, supermarkets
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8.7 Proposed Sewer Rates 
The five-year rate plan for both options is provided in Table 46 and Table 47. Detailed rate calculations 
for Phase 2 is are included in Appendix B. For FY2019/20, the proposed rate adjustments in the cash 
flows do not directly correlate to the same increase in rates. The cost of service analysis reallocates the 
required revenue proportionate to each customer class’ demand on the sewer system.  Therefore, 
actual rate adjustments will vary between customer classes. 
 

Table 46: PHASE 1 Five Year Sewer Rate Plan 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 
 
 

Current 2019/20 2020/21 2021/22 2022/23 2023/24

BI-MONTHLY FIXED CHARGES
Customer Class
Single Family Residential $65.40 $78.35 $79.93 $81.53 $83.16 $84.82
Multi-Family Residential $65.40 $57.37 $58.52 $59.69 $60.89 $62.11
Group II Commercial (1) $37.66 $32.66 $33.37 $34.10 $34.84 $35.59
Group III Commercial (2) $37.66 $32.66 $33.37 $34.10 $34.84 $35.59
Group IV Commercial (3) $37.66 $32.66 $33.37 $34.10 $34.84 $35.59
City Property $37.66 $32.66 $33.37 $34.10 $34.84 $35.59
Industrial $37.66 $32.66 $33.37 $34.10 $34.84 $35.59
Schools (4) $37.66 $32.66 $33.37 $34.10 $34.84 $35.59
Higher Education (4) $37.66 $32.66 $33.37 $34.10 $34.84 $35.59

 
UNIT CHARGES (rate per hcf)
Customer Class
Group II Commercial (1) $1.89 $2.67 $2.72 $2.78 $2.83 $2.89
Group III Commercial (2) $3.04 $4.43 $4.52 $4.61 $4.70 $4.79
Group IV Commercial (3) $4.57 $6.54 $6.67 $6.80 $6.94 $7.08
City Property $1.44 $2.32 $2.36 $2.41 $2.46 $2.51
Industrial $1.44 $2.38 $2.43 $2.48 $2.53 $2.58
Schools (4) $1.28 $1.71 $1.75 $1.78 $1.82 $1.86
Higher Education (4) $1.28 $1.71 $1.75 $1.78 $1.82 $1.86

SFR – single family residential; MFR – multi family residential

4 - Charge per student

 1 - Group II Commercial:  auto parking, barber shop, car wash, church, commercial use, dental office/clinic, department & retail 
stores, film processing, food processing plant (industrial), health club/spa, hospitals, indoor theatre, laundromats, library: public 
ares, lumber yards, membership organizations, motion picture (studios), professional offices, social services, soft water service, 
theatre (cinema), and warehouse
2 - Group III Commercial:  gas station (4 bays max), hotels/motels w/o restaurants, manufacturing, manufacturing (industrial), 
repair & service stations
3 - Group IV Commercial:  bakeries (wholesale)/donut shop, banquet room/ball room, cafeteria, hotels/motels with restaurants, 
mortuary - embalming area, restaurants, supermarkets

Projected
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Table 47: PHASE 2 Five Year Sewer Rate Plan 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 
 
 
 
 
 
 
 
 
 

Current 2019/20 2020/21 2021/22 2022/23 2023/24

BI-MONTHLY FIXED CHARGES
Customer Class
Single Family Residential $65.40 $81.41 $86.31 $91.51 $97.02 $102.86
Multi-Family Residential $65.40 $59.60 $63.19 $67.00 $71.03 $75.31
Group II Commercial (1) $37.66 $33.93 $36.03 $38.27 $40.64 $43.16
Group III Commercial (2) $37.66 $33.93 $36.03 $38.27 $40.64 $43.16
Group IV Commercial (3) $37.66 $33.93 $36.03 $38.27 $40.64 $43.16
City Property $37.66 $33.93 $36.03 $38.27 $40.64 $43.16
Industrial $37.66 $33.93 $36.03 $38.27 $40.64 $43.16
Schools (4) $37.66 $33.93 $36.03 $38.27 $40.64 $43.16
Higher Education (4) $37.66 $33.93 $36.03 $38.27 $40.64 $43.16

UNIT CHARGES (rate per hcf)
Customer Class
Group II Commercial (1) $1.89 $2.77 $2.94 $3.12 $3.31 $3.50
Group III Commercial (2) $3.04 $4.60 $4.88 $5.17 $5.48 $5.81
Group IV Commercial (3) $4.57 $6.79 $7.20 $7.63 $8.09 $8.58
City Property $1.44 $2.41 $2.55 $2.71 $2.87 $3.04
Industrial $1.44 $2.47 $2.62 $2.78 $2.95 $3.13
Schools (4) $1.28 $1.78 $1.89 $2.00 $2.12 $2.25
Higher Education (4) $1.28 $1.78 $1.89 $2.00 $2.12 $2.25

SFR – single family residential; MFR – multi family residential

4 - Charge per student

 1 - Group II Commercial:  auto parking, barber shop, car wash, church, commercial use, dental office/clinic, department & retail 
stores, film processing, food processing plant (industrial), health club/spa, hospitals, indoor theatre, laundromats, library: public 
ares, lumber yards, membership organizations, motion picture (studios), professional offices, social services, soft water service, 
theatre (cinema), and warehouse
2 - Group III Commercial:  gas station (4 bays max), hotels/motels w/o restaurants, manufacturing, manufacturing (industrial), 
repair & service stations

3 - Group IV Commercial:  bakeries (wholesale)/donut shop, banquet room/ball room, cafeteria, hotels/motels with restaurants, 
mortuary - embalming area, restaurants, supermarkets

Projected
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8.8 Bill Impacts 
Table 48 provides a bill impact analysis for residential customers and a sample of sewer customers with 
varying levels of water use. It is important to note that water consumption levels may fluctuate each 
month. Therefore, non-residential customers will see a range of impacts throughout the year. 
 

Table 48: Sample Sewer Bill Impacts 
City of San Fernando 
Water and Sewer Rate Study 2019 

 

 

Bi-Monthly
Example Customer Water Use (hcf) Current 2019/20 2020/21 2021/22 2022/23 2023/24 2019/20 2020/21 2021/22 2022/23 2023/24

RESIDENTIAL
Single Family Residential $65.40 $78.35 $79.93 $81.53 $83.16 $84.82 $81.41 $86.31 $91.51 $97.02 $102.86
$ Change $12.95 $1.58 $1.60 $1.63 $1.66 $16.01 $4.90 $5.20 $5.51 $5.84
% Change 20% 2% 2% 2% 2% 24% 6% 6% 6% 6%

Multi-Family Residential $65.40 $57.37 $58.52 $59.69 $60.89 $62.11 $59.60 $63.19 $67.00 $71.03 $75.31
$ Change ($8.03) $1.15 $1.17 $1.20 $1.22 ($5.80) $3.59 $3.81 $4.03 $4.28
% Change -12% 2% 2% 2% 2% -9% 6% 6% 6% 6%

NON-RESIDENTIAL
Group II Commercial
Fixed Charge $37.66 $32.66 $33.37 $34.10 $34.84 $35.59 $33.93 $36.03 $38.27 $40.64 $43.16
Unit Charges 16 $30.24 $42.72 $43.52 $44.48 $45.28 $46.24 $44.32 $47.04 $49.92 $52.96 $56.00
Total Bill $67.90 $75.38 $76.89 $78.58 $80.12 $81.83 $78.25 $83.07 $88.19 $93.60 $99.16
$ Change $7.48 $1.51 $1.69 $1.54 $1.71 $10.35 $4.82 $5.12 $5.41 $5.56
% Change 11% 2% 2% 2% 2% 15% 6% 6% 6% 6%

Group III Commercial
Fixed Charge $37.66 $32.66 $33.37 $34.10 $34.84 $35.59 $33.93 $36.03 $38.27 $40.64 $43.16
Unit Charges 30 $91.20 $132.90 $135.60 $138.30 $141.00 $143.70 $138.00 $146.40 $155.10 $164.40 $174.30
Total Bill $128.86 $165.56 $168.97 $172.40 $175.84 $179.29 $171.93 $182.43 $193.37 $205.04 $217.46
$ Change $36.70 $3.41 $3.43 $3.44 $3.45 $43.07 $10.50 $10.94 $11.67 $12.42
% Change 28% 2% 2% 2% 2% 33% 6% 6% 6% 6%

Group IV Commercial
Fixed Charge $37.66 $32.66 $33.37 $34.10 $34.84 $35.59 $33.93 $36.03 $38.27 $40.64 $43.16
Unit Charges 80 $365.60 $523.20 $533.60 $544.00 $555.20 $566.40 $543.20 $576.00 $610.40 $647.20 $686.40
Total Bill $403.26 $555.86 $566.97 $578.10 $590.04 $601.99 $577.13 $612.03 $648.67 $687.84 $729.56
$ Change $152.60 $11.11 $11.13 $11.94 $11.95 $173.87 $34.90 $36.64 $39.17 $41.72
% Change 38% 2% 2% 2% 2% 43% 6% 6% 6% 6%

City Property
Fixed Charge $37.66 $32.66 $33.37 $34.10 $34.84 $35.59 $33.93 $36.03 $38.27 $40.64 $43.16
Unit Charges 50 $72.00 $116.00 $118.00 $120.50 $123.00 $125.50 $120.50 $127.50 $135.50 $143.50 $152.00
Total Bill $109.66 $148.66 $151.37 $154.60 $157.84 $161.09 $154.43 $163.53 $173.77 $184.14 $195.16
$ Change $39.00 $2.71 $3.23 $3.24 $3.25 $44.77 $9.10 $10.24 $10.37 $11.02
% Change 36% 2% 2% 2% 2% 41% 6% 6% 6% 6%

Industrial
Fixed Charge $37.66 $32.66 $33.37 $34.10 $34.84 $35.59 $33.93 $36.03 $38.27 $40.64 $43.16
Unit Charges 85 $122.40 $202.30 $206.55 $210.80 $215.05 $219.30 $209.95 $222.70 $236.30 $250.75 $266.05
Total Bill $160.06 $234.96 $239.92 $244.90 $249.89 $254.89 $243.88 $258.73 $274.57 $291.39 $309.21
$ Change $74.90 $4.96 $4.98 $4.99 $5.00 $83.82 $14.85 $15.84 $16.82 $17.82
% Change 47% 2% 2% 2% 2% 52% 6% 6% 6% 6%

School
Fixed Charge $37.66 $32.66 $33.37 $34.10 $34.84 $35.59 $33.93 $36.03 $38.27 $40.64 $43.16
Unit Charges 100 $128.00 $171.00 $175.00 $178.00 $182.00 $186.00 $178.00 $189.00 $200.00 $212.00 $225.00
Total Bill $165.66 $203.66 $208.37 $212.10 $216.84 $221.59 $211.93 $225.03 $238.27 $252.64 $268.16
$ Change $38.00 $4.71 $3.73 $4.74 $4.75 $46.27 $13.10 $13.24 $14.37 $15.52
% Change 23% 2% 2% 2% 2% 28% 6% 6% 6% 6%

PHASE 2PHASE 1
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The figure below compares the City’s current and proposed typical residential sewer bill with the bills of 
other local agencies.  
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SECTION 9: CONCLUSIONS AND RECOMMENDATIONS 
 

9.1 Rate Study Conclusions 
The rates developed in this report were based on the best available information gathered from City 
billing data, audits, budgets, and input from staff and City Council. The cost allocations proposed herein 
are based on American Water Works Association methodologies and industry standard practice. The 
proposed rates are based on the reasonable cost of providing service and proportional to the benefits 
received by each customer. It is recommended that the City update its rates and cost of service every 
five years to account for cost increases, operational changes, and growth in the customer base. 
 

9.2 Utility Bill Comparison 
The figure below compares the City’s current combined water and sewer bill with the bills of other local 
agencies.  
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APPENDIX A: Water Cost Allocation Table for Phase 2 Option 
 

 
 

 
 

Table A1:  PHASE 2 - Water Cost Allocation 
Water Rate Study 2019
Water Rate Study 2019

Budget
Expenses 2019/20 Base Extra Cust. Serv. Meters & Srvs Notes Base Extra

Production 665,950 562,153 103,797 0 0 Avg/Max Day (2) 84% 16% 0% 0%
Distribution 118,500 100,030 18,470 0 0 Avg/Max Day (2) 84% 16% 0% 0%
Utility Billing 264,439 0 0 264,439 0 0% 0% 100% 0%
O&M Subtotal 1,048,889 662,184 122,266 264,439 0

Administration 2,728,252 1,636,951 545,650 136,413 409,238 60% 20% 5% 15%
Capital (2) 705,895 547,731 101,134 946 56,085 5 yr composite 78% 14% 0.1% 8%

3,434,148 2,184,683 646,784 137,358 465,322

Total 4,483,036 2,846,866 769,051 401,797 465,322 64% 17% 9% 10%

Allocation Categories

1 - Five-year average from 2015/16 through 2019/20

Meters & 
ServicesCust. Serv.

2 - Based on the ratio of the peak bi-monthly period to the average bi-monthly period's water use

Table A2:  PHASE 2 - Allocation to Fixed and Variable Cost Categories 
City of San Fernando
Water Rate Study 2019

Total Cost Fixed Variable Total Cost Fixed Variable

Production (1) 562,153 26% 74% 103,797 26% 74%
Distribution 100,030 0% 100% 18,470 0% 100%
Utility Billing 0 NA NA 0 NA NA
O&M Subtotal 662,184 147,948 514,236 122,266 27,317 94,949

Composite 22% 78% 22% 78%

Administration 1,636,951 22% 78% 545,650 22% 78%
Capital 547,731 50% 50% 101,134 50% 50%

2,184,683 639,601 1,545,082 646,784 172,479 474,306

Total 2,846,866 787,549 2,059,317 769,051 199,796 569,255

Cost Allocation 28% 72% 26% 74%

Base Extra

1 - Contractual services allocated to fixed

Categories
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Table A3:  PHASE 2 - Unit Cost Calculation 
City of San Fernando
Water Rate Study 2019

Cust. Serv. Meters & Services Total 
Cost Allocation 9% 10% 100%

$400,987 $464,384 $4,474,000

Fixed Variable Fixed Variable Fixed Fixed
28% 72% 26% 74% 100% 100%

Cost $785,961 $2,055,166 $199,393 $568,107 $400,987 $464,384 $4,474,000

Billing Units 8,136 1,117,631 8,136 1,117,631 5,040 8,136
Meter Equiv. HCF (1) Meter Equiv. HCF (2) # of Accounts Meter Equiv.

Rate $16.10 $1.84 $4.08 $0.51 $13.26 $9.51
$/bimo/equiv. $/HCF $/bimo/equiv. $/HCF $/bimo/account $/bimo/equiv.

Total Volume Rate $2.35 $2,623,274 59%
Total Meter Equiv. Rate $29.69 $1,449,739 32%
Total Customer Serv. Rate $13.26 $400,987 9%

Extra
17%

$767,501

Base
64%

$2,841,127.83

1 - 98% of calendar year 2018 water use. As rates change, customers may respond by consuming less water.

FY2020 Rate 
Revenue 

City of San Fernando
Water Rate Study 2019

Meter Size Meter Ratio Unit Cost

Meters & 
Services, Fixed 

Base-Extra Cust. Serv.
Total Fixed 

Charge
5/8" and 3/4" 1.00 X $29.69 = $29.69 + $13.26 $42.95
1" 2.50 X $29.69 = $74.23 + $13.26 $87.49
1-1/2" 5.00 X $29.69 = $148.45 + $13.26 $161.71
2" 8.00 X $29.69 = $237.52 + $13.26 $250.78
3" 16.00 X $29.69 = $475.04 + $13.26 $488.30
4" 25.00 X $29.69 = $742.25 + $13.26 $755.51
6" 50.00 X $29.69 = $1,484.50 + $13.26 $1,497.76

Table A4: PHASE 2 - 2019/20 Fixed Charge Calculation 
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APPENDIX B: Sewer Cost Allocation Tables for Phase 2 Option 
 

 
 
 

Table B1:  PHASE 2 -  Allocation of Revenue Requirements
City of San Fernando
Sewer Rate Study 2019

Total Allocation
Customer Class Factor 2019/20 2020/21 2021/22 2022/23 2023/24

Revenue Requirement (1) $3,515,000 $3,745,000 $3,990,000 $4,251,000 $4,529,000

Customer Class
Single Family Residential 53.3% $1,871,816 $1,994,296 $2,124,764 $2,263,753 $2,411,794
Multi-Family Residential 20.7% $726,332 $773,859 $824,485 $878,418 $935,863
Group II Commercial 7.0% $246,866 $263,020 $280,227 $298,557 $318,082
Group III Commercial 1.8% $62,215 $66,286 $70,623 $75,242 $80,163
Group IV Commercial 8.7% $304,915 $324,867 $346,120 $368,760 $392,876
City Property 0.6% $21,366 $22,764 $24,254 $25,840 $27,530
Industrial 6.7% $235,298 $250,695 $267,095 $284,567 $303,177
Schools 1.3% $46,190 $49,213 $52,432 $55,862 $59,515

Total 100.0% $3,648,000 $3,745,000 $3,990,000 $4,251,000 $4,529,000

Phase 2: Revenue Requirement

1 - Because the new rates will go into effect on January 1 of each year, the City will only collect 6 months of revenue at the new rates. The 
revenue requirements shown here represents a full 12 months of revenues at the new rates, which is used for rate design purposes.
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Table B2:  PHASE 2 - Sewer Rate Derivation 
City of San Fernando
Sewer Rate Study 2019

2019/20 2020/21 2021/22 2022/23 2023/24

SINGLE FAMILY RESIDENTIAL
Revenue Requirement $1,871,816 $1,994,296 $2,124,764 $2,263,753 $2,411,794
# of Accounts 3,832 3,851 3,870 3,889 3,908
Bi-Monthly Fixed Charge $81.41 $86.31 $91.51 $97.02 $102.86

MULTI- FAMILY RESIDENTIAL
Revenue Requirement $726,332 $773,859 $824,485 $878,418 $935,863
# of Accounts 2,031 2,041 2,051 2,061 2,071
Bi-Monthly Fixed Charge $59.60 $63.19 $67.00 $71.03 $75.31

NON-RESIDENTIAL
Revenue Requirement $124,802 $132,969 $141,667 $150,934 $160,805
# of Accounts 613 615 617 619 621
Bi-Monthly Fixed Charge $33.93 $36.03 $38.27 $40.64 $43.16

Unit Rates
Group II Commercial $2.77 $2.94 $3.12 $3.31 $3.50
Group III Commercial $4.60 $4.88 $5.17 $5.48 $5.81
Group IV Commercial $6.79 $7.20 $7.63 $8.09 $8.58
City Property $2.41 $2.55 $2.71 $2.87 $3.04
Industrial $2.47 $2.62 $2.78 $2.95 $3.13
Schools (4) $1.78 $1.89 $2.00 $2.12 $2.25

Revenue Check
Single Famiy Residential - Fixed Charges $1,871,779 $1,994,279 $2,124,862 $2,263,865 $2,411,861
Multi-Famiy Residential - Fixed Charges $726,286 $773,825 $824,502 $878,357 $935,802
Commercial - Fixed Charges $124,795 $132,951 $141,676 $150,937 $160,814
Commercial - Unit Charges $791,232 $843,506 $898,916 $958,144 $1,020,621
Total $3,514,090 $3,744,560 $3,989,955 $4,251,303 $4,529,098

Phase 2
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AGENDA REPORT 

CITY CLERK DEPARTMENT                 117 MACNEIL STREET, SAN FERNANDO, CA 91340                 (818) 898-1204 WWW.SFCITY.ORG 

REVIEW:      ☐ Finance Department      ☐ Deputy City Manager      ☐ City Manager 
 

To: Mayor Joel Fajardo and Councilmembers 

From:  Elena G. Chávez, City Clerk 

Date: September 16, 2019 

Subject: Receive a Presentation by the Los Angeles County Registrar-Recorder/County 
Clerk Regarding Upcoming Changes to Elections 

RECOMMENDATION: 

Recommend that the City Council receive a presentation from the Los Angeles County Registrar- 
Recorder/County Clerk (RR/CC) regarding upcoming changes to elections.   

BACKGROUND/ANALYSIS: 

In 2009, the RR/CC launched the Voting Solutions for All People project to address an aging voting 
system and complex needs of an electorate with 5.3 million voters.    

In March 2020, Los Angeles County will begin implementing a new voting experience that will 
include: 

Vote Centers 
The County will transition from precinct-based voting to “vote centers”.  At vote centers, 
voters can cast their ballot at any location in the County over an 11-day voting period.  Vote 
centers days and hours will vary depending on the site (i.e., libraries, schools, parks, 
shopping centers, markets, and mobile Vote Center bus/truck).  

The City of San Fernando will have a vote center at Las Palmas Park (Arts & Crafts Room). 
The County completed an onsite accessibility assessment and confirmed that the Arts & 
Crafts Room will be used as a vote center for both 2020 elections (i.e., the March Presidential 
Primary and the November General Election).  The County will follow up with staff regarding 
the next phase of planning and execution of a formal agreement. 

New Voting System 
The new voting system will include an interactive sample ballot and ballot marking device. 
The interactive sample ballot is a convenient option for voters to mark their selections at 
home, using a personal device with their preferred tools, and then transferring their 
selections to the ballot marking device at the vote center.  The system will provide real time 
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access to the full voter database at all County voting locations and permit same day 
registration.  

 
The presentation by the RR/CC will also include information regarding demo centers and 
upcoming mock elections: 
 

Demo Centers 
Demo centers will be available from October 2019 to January 2020 at various strategic 
locations throughout the County, will serve as a demo of the new voting experience, and 
allow the public to interact with the new voting equipment.    
 
The San Fernando Library and the RR/CC have partnered to place a demo center at the library 
from December 2-23, 2019.   
 
Mock Elections 
On September 28-29, 2019 (between the hours of 10am-4pm), the RR/CC will hold mock 
elections at 50 locations throughout the County.  The mock elections will allow the public to 
interact with all the new technology available at the vote centers in a fun and exciting event. 

 
 
BUDGET IMPACT: 
 
The Fiscal Year 2019-2020 budget includes $6,000 to cover potential election costs including 
advertising, if necessary.   
 
 
ATTACHMENT: 
 
A. RR/CC PowerPoint Presentation 
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ATTACHMENT "A"

1

Voting Solutions for All People

County of Los Angeles

Registrar‐Recorder/County Clerk

Provide organizations/community members 
with the knowledge and materials needed to 
become educated on VSAP and disseminate key 
information to the public via peer to peer and 
digital outreach.

Objective



9/10/2019
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New Voter Experience
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Vote by Mail

Vote Centers
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Why voters missed a past election

29%

20%

20%

19%

18%

14%

9%

9%

8%

24%

29%

25%

17%

14%

11%

16%

15%

14%

47%

50%

55%

64%

68%

74%

75%

76%

78%

Too busy on that day

Election was not that important to me

Forgot about the election

Unable to get off of work in time

Out of town on Election Day

Did not register in time

Did not know where my polling place was

My polling location was not convenient for me

Traffic

Major Reason Minor Reason Not A Reason/Don't Know

Major/
Minor 
Reason

53%

50%

45%

36%

32%

25%

25%

24%

22%

Total 
Willing

Total 
Unwilling

91% 7%

88% 10%

88% 10%

80% 18%

76% 22%

73% 26%

71% 26%

Where voters would vote or drop‐off a ballot

67%

61%

57%

52%

48%

44%

41%

24%

27%

31%

28%

28%

29%

31%

5%

5%

9%

11%

11%

12%

5%

5%

9%

11%

15%

15%

A public library

A local elementary school,
middle school or high school

A community center or
recreation center

A community college or
university

A local City Hall

A public park

A public plaza or square

Very Will. Smwt. Will. Smwt. Unwill. Very Unwill. DK/NA

Interactive Sample Ballot
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Ballot Marking Device
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•Mock Elections

•Demo Centers

• Full Implementation March 2020 

Upcoming Activities & Milestones
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Adopt a Vote Center Initiative
• Secured  2,000 potential sites through community 
partnerships and the Vote Center Placement Project 
(VCPP) Grassroots Meetings – over 70 meetings

• Become a civic engagement centerpiece in your 
community

• RR/CC using traditional and digital media to promote 
vote centers throughout the County

• Three opportunities for this initiative:
1. Offer a location for 11 or 4 days
2. Provide staff as Election Workers
3. Both location and staff

• Email: AdoptAVoteCenter@rrcc.lacounty.gov

• Phone: 562‐462‐3330

Mock Election
September 28 and 29, 2019 

Plan:

• Follows National Voter Registration Day (NVRD)

• Visit the Mock Election webpage at www.lavote.net/mock‐election

• 50 locations – 100,000 people participating

• Outreach team can help promote and organize

Share:

• Help get voters to Mock Election sites

• Share VSAP videos and info on social media 

• Notify and seek support from community leaders

• E‐mail blasts to reach your stakeholders

RR/CC Outreach Promotion:

• Radio and media partnerships – English, Spanish and Asian language

• Digital media campaign

• Media interviews

• Traditional: E‐mails to voters, Countywide mailing inserts, flyers, etc
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Demo Centers 
October 2019 – January 2020

• 10 rotating Demo Centers throughout the 
County

• Partner with the RR/CC to promote within 
your community

• Alert local leaders and representatives

• Utilize traditional and digital media to notify 
your stakeholders and community

• Tag @LACountyRRCC and #LAVotes to build 
earned and shared media

January

• Host a “Town Hall” meeting

• Print and distribute flyers/information

• Post on social media

February

• Host a voter registration drive

• Encourage local leaders and community members to 
vote early

February – Election Day: March 3, 2020

• Promote Early Voting

• GOTV and share your voting experience on social 
media 

• Tag posts @LACountyRRCC and #LAVotes

Full Implementation
January 2020 – March 2020
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Reaching Out

• LA County Snapshot

• Peer to Peer Outreach

• Digital Outreach

County of Los Angeles
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Peer to Peer Outreach

•Materials

• Tabling

• Community Meetings
• Plan, promote, host

Digital Outreach

• Social Media
• Follow, like, and share
• Canned Messages

•Websites
• Videos
• Digital One‐Pagers

• Email
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Stay Engaged

Website: 

http://vsap.lavote.net

Email: 

vsap@rrcc.lacounty.gov

Social Media:

@lacountyrrcc
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AGENDA REPORT 

ADMINISTRATION  DEPARTMENT                 117 MACNEIL STREET, SAN FERNANDO, CA 91340                 (818) 898-1220                 WWW.SFCITY.ORG 

REVIEW:      ☒ Finance Department        ☐ Deputy City Manager       ☒ City Manager 

 

□  Finance      

To: Mayor Joel Fajardo and Councilmembers 
  
From:  Nick Kimball, City Manager 
   
Date:  September 16, 2019 
 
Subject: Discussion to Consider the Process for Filling the Impending City Council Vacancy 

RECOMMENDATION: 

It is recommended that the City Council: 
 
a. Receive a presentation from staff regarding options for filling the impending City Council 

vacancy; and 
 

b. Provide direction to staff, as appropriate. 
 

BACKGROUND: 

1. On August 19, 2019, Councilmember Antonio Lopez submitted his resignation from City 
Council, effective September 30, 2019. 
 

2. As a General Law City, the California Government Code sets basic parameters and deadlines 
for filling a City Council vacancy. 
 

3. The City Council Procedural Manual provides additional guidance for filling a City Council 
vacancy. 

 
 
ANALYSIS: 

Government Code section 36512 governs the process for filling the vacancy in an elective office.  
Section 36512 provides that a City Council must, within 60 days from the date of the vacancy, 
either fill the vacancy by appointment or call a special election to fill the vacancy.  The effective 
date of the anticipated vacancy is September 30, 2019, therefore, City Council must appoint 
someone to fill the vacancy or call a special election by November 29, 2019. 
 
If the City Council chooses to fill the vacancy through a special election, or if the City Council seeks 
to fill the position by appointment, but does not do so within 60 days of the vacancy, the special 
election must be held on the next regularly established election date not less than 114 days from 
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the call of the election. In this case, the next regularly established election date is the California 
primary election on Tuesday, March 3, 2020. 
 
If the vacancy is filled through a special election in March 2020, the candidate receiving the most 
votes would serve out the remainder of the current term, which expires in November 2022.  
Conversely, if the vacancy is filled through an appointment by City Council, the appointee would 
serve through the next regular City Council election in November 2020.  In that scenario, there 
will be three open City Council seats in November 2020 with two seats serving 4-year terms and 
one seat serving a 2-year term.  Candidates will have to designate their candidacy for a particular 
seat. 
 
Section 13 (Procedure for Filling City Council Vacancies) of the City Council Procedural Manual 
prescribes the following process for filling a vacant seat by appointment: 
 
13.2 If the City Council elects to fill a vacancy to a City Council seat by appointment, any 
appointment shall be made in subject to the following procedures:  
 

a. At a regular or special meeting of the City Council, the City Council shall direct the City 
Clerk to make an application available, at the earliest possible date and time, for 
individuals interested in being appointed to the vacant City Council seat, and establish a 
reasonable due date for the applications.  
 

b. At a regular or special meeting of the City Council, the City Council will allow all applicants 
to address the City Council for the purpose of stating their experience and qualifications 
for being granted the appointment. The City Council shall determine the uniform amount 
of time candidates will receive to address the City Council.  
 

c. Following the presentations by potential appointees, the City Council will receive 
comment from interested members of the public. 
 

d. Following public comment, the City Council may commence deliberation on one of the 
following options:  
 
i. Make an appointment to fill the vacant City Council position and direct the City Clerk 

to administer the Oath of Office; or  
 
ii. Defer making an appointment until Councilmembers have had additional time to 

consider the applicants, and a further opportunity should they wish to interview the 
finalists one-on-one. 

 
After reviewing the relevant Government Code Sections, City Council Procedural Manual, and 
recent proceedings in surrounding cities, staff recommends the following process: 
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1. The City will publicly notice the application period for individuals interested in filling the 
impending City Council vacancy in the local adjudicated newspaper, City website, social 
media, and posted at City Hall.  To be considered, applicants must be registered voters 
residing in the City of San Fernando. 

 
2. Applications (Attachment “A”) will be available beginning Tuesday, October 1, 2019, and shall 

be submitted to the City Clerk’s Office no later than 8:00 a.m. on Monday, October 7, 2019.  
Late applications will not be accepted. 

 
3. The City Clerk shall review applications to confirm that applicants are registered voters 

residing in the City of San Fernando and make the eligible applications available on the City’s 
website by 9:00 a.m. on Monday, October 7, 2019.  Applicant names will not be released until 
they have been confirmed as eligible and applications have been posted to the City’s website 
on Monday, October 7, 2019. 

 
4. The City Council will place the item to consider appointment to fill the vacancy on the regular 

City Council agenda on Monday, October 7, 2019.  When the item is considered by City 
Council, each applicant will be given three minutes to make a public statement to City Council.   

 
5. Members of the public shall have the opportunity to comment on the applicants either during 

regular public comment at the beginning of the meeting or after all applicants have been 
given the opportunity to make a statement. 

 
6. Once public comment has been closed, all applicants will be asked to surrender electronic 

devices and be sequestered in the Community Room at City Hall.   
 

7. Applicants will be called upon, one at a time, and the City Council will have the opportunity 
to publicly ask questions to each applicant. 

 
8. Once the City Council has completed questioning an applicant, the applicant may then take a 

seat in the Council Chambers.  They will not rejoin the remaining sequestered applicants in 
the Community Room. 

 
9. After all applicants have responded to questions from the City Council, the Mayor may: 1) call 

for a vote to fill the vacancy, 2) defer making the appointment to a future date, or 3) extend 
the application period to solicit additional applicants. 

 
10. If a vote is called, the City Clerk will conduct a roll call vote and each Councilmember will 

announce their vote to fill the vacancy until a replacement is appointed by simple majority 
vote. 

 
11. The City Clerk will administer the Oath of Office to the applicant appointed to fill the vacancy. 
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BUDGET IMPACT: 

The estimated cost to make an appointment to fill the impending City Council vacancy is 
approximately $500 for advertising costs and staff cost to verify applicant eligibility. 
 
According to the Los Angeles County Registrar/Recorder, the estimated cost to hold a special 
election in March 2020 is approximately $65,000. 
 
 
CONCLUSION: 

Staff recommends the City Council provide direction to staff related to the process for filling the 
impending City Council vacancy. 
 

ATTACHMENT: 

A. Draft City Council Vacancy Application 
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APPLICATION TO SERVE ON CITY COUNCIL 
This is a public document. To assist the City Council in evaluating each applicant in the selection 

of City Council Members, please provide as complete of a response as possible to all questions. 

APPLICANT INFORMATION 
NAME PHONE NO. 

RESIDENCE ADDRESS CITY & STATE ZIP CODE 

MAILING ADDRESS If different than above CITY & STATE ZIP CODE 

EMAIL ADDRESS 

EMPLOYER OCCUPATION 

BUSINESS ADDRESS CITY & STATE ZIP CODE 

EDUCATION Highest school year and degree received 

ARE YOU A REGISTERED VOTER OF THE CITY OF SAN FERNANDO? 

 YES  NO

HAVE YOU EVER BEEN CONVICTED FOR AN OFFENSE OTHER THAN A TRAFFIC CITATION OR TRAFFIC MISDEMEANOR? If yes, please explain 

 YES  NO

MEMBER COMMITMENT 

I am willing to fulfill all requirements of a City Councilmember, including but not limited to: 

 I am a resident of the City of San Fernando and a registered voter at the time of appointment.

 I am able to attend City Council meetings that are regularly scheduled on the first and third Monday of each
month at 6 pm.

 I understand that if I am chosen as an appointee, I will only serve on the City Council until November 3, 2020.
If I wish to continue to serve on the City Council, I would need to run for that office at the November 3, 2020
General Municipal Election.

 I am willing to file financial disclosure statements (Form 700), a public record, as required by the State and the
City’s Conflict of Interest Code.

 I understand that this application and any documents submitted in connection with the application process,
including the Economic Interests Disclosure form, will be public documents.

 I am willing to attend/complete the required two hours of State mandated AB1234 Ethics Training every two
years.

Please complete the interview questions on page 2 of this application. 

I hereby certify under penalty of perjury under the laws of the State of California that the information I have provided 
in this application is true and correct, and that I meet the qualifications of this office as established by the San 
Fernando Municipal Code and other applicable statutory or constitutional laws. 

APPLICANT SIGNATURE DATE 

APPLICATIONS DUE BY: 8 AM ON MONDAY, OCTOBER 7, 2019 
LATE APPLICATIONS WILL NOT BE ACCEPTED 

ATTACHMENT "A"
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CITY COUNCIL APPLICANT INTERVIEW QUESTIONS Please answer each question 

1. What makes you the best choice to be appointed to fill the City Council vacancy? 

2. What do you believe are the most important issues facing the City today? 

3. What are your goals as a City Councilmember? 
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AGENDA REPORT 

ADMINISTRATION  DEPARTMENT                 117 MACNEIL STREET, SAN FERNANDO, CA 91340                 (818) 898-1202                 WWW.SFCITY.ORG 

To: Mayor Joel Fajardo and Councilmembers 
  
From:  Nick Kimball, City Manager 
   
Date:  September 16, 2019 
 
Subject: Presentation of Measure “A” Annual Report 

RECOMMENDATION: 

It is recommended that the City Council receive and file the 2019 Annual Report on the 
collection, management, and expenditure of Measure “A” as required by the City Code. 
 
  
BACKGROUND: 

1.  On June 4, 2013, San Fernando voters approved a temporary ½ cent Transaction and Use 
Tax (Measure “A”), effective October 1, 2013 and terminating October 1, 2020. 
 

2. On November 6, 2018, San Fernando voters approved extending Measure “A” indefinitely. 
 

3. Chapter 82, Article V, Section 82-132 of the City Code requires an Annual Report on the 
collection, management, and expenditure of the Measure A funds prior to October 1st each 
year. 

 
4. The San Fernando City Code also requires an overview of the Annual Report be presented to 

City Council at an open and public meeting and that the Annual Report be a public document. 
 
 
ANALYSIS: 

The City received $2,498,386 in Measure A funds in Fiscal Year (FY) 2018-2019, which is a 
decrease of $164,912, or (6.2%), from FY 2017-2018.  The reduction is the result of the loss of a 
large retailer and a one-time adjustment by the State resulting from the way the State remits 
sales tax revenue to cities.   
 
Revenues raised through Measure A have been critical to cover the short-term operating 
budget deficit, pay down debt, establish reserves, and fund key one-time enhancements.  Since 
voter approval of Measure A in 2013, the deficit fund balance in the General Fund, which was 
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($5.7 million) in fiscal year 2013-2014, has been eliminated and there is a projected reserve in 
excess of $1,500,000 as of June 30, 2019.  
 
A full analysis can be found in the Annual Report – Measure A: ½ Cent Transaction and Use Tax, 
which is included as Attachment “A” to this agenda item.  The report will also be available on 
the City’s website (www.sfcity.org) after September 13, 2019 under the Financial Documents 
section of the Finance Department page. 
 
 
BUDGET IMPACT: 

Measure A generated $2,498,386 in FY 2018-2019 and is projected to raise $2,550,000 in FY 
2019-2020.  Since October 1, 2013, Measure A has raised a total of $13,281,667. 
 
 
CONCLUSION: 

Measure A has been instrumental to stabilizing the City’s finances since its passage in 2013.  
Preparation of this report demonstrates to voters the City has been responsible and fiscally 
prudent with Measure A funds and has been very transparent about the planned use of Measure A 
revenues each year through the budget process.    
 
 
ATTACHMENT: 

A. Annual Report – Measure A: San Fernando’s ½ Cent Transaction and Use Tax 
 

09/16/19 CC Meeting Agenda Page 222 of 258

http://www.sfcity.org/


 

 

 

 

 

 

 

MEMORANDUM 

FINANCE DEPARTMENT                           117 MACNEIL, SAN FERNANDO, CA 91340                           (818) 898-1200                           WWW.SFCITY.ORG 

 
September 16, 2019 
 
 

Measure A: ½ Cent Transaction & Use Tax 
2019 Annual Report 

 
 
Chapter 82, Article V, Section 82-132 of the San Fernando City Code states: 
 
On or before each anniversary of the operative date, the city shall complete a study and produce a report reviewing 
the collection, management and expenditure of revenue from the proposed tax and shall present a report explain[ing] 
and providing an overview of the same at an open and public meeting of the City Council. This report shall be a public 
document.  

 
This report is being presented in accordance with the City Code. 
 
Executive Summary: 
 
The City received $2,498,386 in Measure A funds in Fiscal Year 2018-2019, which is a decrease of 
$164,912, or (6.2%), from Fiscal Year 2017-2018.  The reduction is the result of the loss of a large 
retailer and a one-time adjustment by the State resulting from the way the State remits sales tax 
revenue to cities.   
 
Revenues raised through the Transaction Tax are necessary to fund a number of critical one-time 
needs, including, but not limited to: 1) establishing General Fund, Self-Insurance, Equipment 
Replacement, and Facility Maintenance fund reserves, 2) paying off existing debt, 3) eliminating 
deficit fund balances in Grant and other Special Revenue funds, 4) increase public safety by 
replacing outdated vehicles and equipment, 5) replacing and updating outdated computer 
hardware, software and telecommunications systems, and 6) funding capital projects to reduce 
the City’s deferred maintenance backlog. 
 
A preliminary review of the City’s finances for Fiscal Year 2018-2019 indicates that there will be 
a surplus in the General Fund1.  In accordance with the identified critical needs, the surplus will 
be used to reduce the General Fund deficit fund balance, which ended Fiscal Year 2017-2018 with 
a ($208,253) deficit fund balance.  Continued annual surpluses will be necessary to build healthy 
fund reserves, address a backlog of deferred maintenance on City streets, parking lots and 
facilities, and address the City’s many critical one-time needs. 

                                                 
1 The estimated General Fund surplus is a preliminary, pre-audit estimate and is subject to change during the 
annual independent audit. 

ATTACHMENT “A” 
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Voters insisted there be accountability for the use of these revenues by including a requirement 
for an Annual Report to be presented at a public meeting.  As evidenced in this report, the City 
Council and City staff have worked diligently to ensure that Measure A revenues are being 
collected, managed, and expended responsibly and in a manner consistent with the 
communities’ goals. 
 
In November 2018, City Council created a Measure “A” Community Advisory Committee and 
authorized the City Manager to advertise and solicit applications from interested parties to serve 
on the Committee.  The duties for the Committee include: (1) reviewing the Annual Report of 
collection, management, and expenditure of Measure “A” revenues, and (2) providing general 
recommended budget priorities for use of Measure “A” funds as part of the annual budget 
process.  General recommended budget priorities include, but are not limited to, paying down 
debt, establishing reserves, investing in capital improvements, replacing equipment, adding staff, 
etc.  It is expected that Committee members will be appointed prior to November 1, 2019. 
 
Revenues raised through Measure A have been critical to cover the short-term operating budget 
deficit, pay down debt, establish reserves, and fund key one-time enhancements.  Since voter 
approval of Measure A in 2013, the deficit fund balance in the General Fund, which was ($5.7 
million) in fiscal year 2013-2014, has been eliminated and there is a projected reserve in excess 
of $1,500,000 as of June 30, 2019.   
 
The City has also used Measure A to: 
 

 Improve public safety reliability and response time by replacing ten (10) police patrol vehicles 
and upgrading all in-car computers. 

 Support the annual residential resurfacing program, reconstruction of Glenoaks Boulevard, 
sidewalk improvements, and additional tree trimming. 

 Beautify Brand Boulevard to create a notable entrance into the City. 

 Support a number of special events, including Dia de los Muertos 5k run, San Fernando Open 
Streets Festival, and JAM sessions. 

 Facility improvements at Recreation Park, Las Palmas Park, Pioneer Park and Layne Park. 

 Create an award-winning website and significantly increased social media presence to better 
inform the community. 

 Replace the City’s outdated network equipment and software to protect customer 
information and increase efficiency.  

 Increase Citywide tree trimming. 
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Background: 
 
Since 2005, the City’s financial 
position has changed significantly.  
The General Fund, which pays for 
police, fire, recreation and public 
works services, experienced a 
dramatic decrease in the amount of 
money available to provide 
services.  The City’s reserves fell 
from $7.1 million in June 2006 to a 
deficit of ($5.7 million) in June 2014.   
 
The dramatic reduction was the result of a perfect storm as the City’s expenditures on services 
began to increase (e.g. the San Fernando Regional Pool, Los Angeles Fire Department contract, 
and other projects added significant ongoing operations and maintenance costs) just before the 
bottom of the “Great Recession” in 2008/2009.  Additionally, the State of California eliminated 
local redevelopment funding in 2012, which the City used to make infrastructure improvements 
and fund economic development programs.   
 
To remain solvent, the City implemented layoffs and furloughs, eliminated vacant positions, 
reduced employee benefits, discontinued retiree medical benefits for new employees, reduced 
department budgets, and renegotiated the contract with Los Angeles Fire Department.  City 
employment was reduced from 160 in 2008 to 128 in 2017 (20% reduction).  The number of 
sworn Police Officers was reduced from 37 in 2008 to 31 in 2017 (16% reduction). 
 
In FY 2012-2013, the City declared a fiscal emergency and held a special election on June 4, 2013 
for the San Fernando electorate to vote on a temporary one-half (½) cent Transaction and Use 
Tax (“Tax”).  The “City Services Emergency Protection Measure” (Measure A) was approved by 
sixty percent (60%) of voters.  The increased Transaction Tax rate went into effect on October 1, 
2013 and is set to expire on October 1, 2020. 
 
Without the revenues generated by Measure A, the City would have struggled to stay out of 
bankruptcy.  In 2013, the City’s auditors expressed their concern regarding the City’s ability to 
continue operate and carry out its financial commitments, obligations and objectives.  
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Collection: 
 
The City began collecting a ½ cent 
Transaction Tax on applicable 
transactions in San Fernando on 
October 1, 2013. 
 
Below are a few key statistics related to 
the collection of the Tax: 
 

 Fiscal year 2018-19 estimated Tax receipts were $2,450,000. 
 

 Fiscal year 2018-19 actual Tax receipts were $2,498,386.  This is due primarily to a change in 
distribution methodology by California Department of Tax and Fee Administration (CDTFA) 
to accommodate a new Enterprise Resource Management Software System.  

 

 Since October 1, 2013, Measure A has generated $13,281,667 in additional revenue.  
 

 The Sales Tax to Transaction Tax ratio, a key metric for measuring local business compliance 
with the Tax, was 56.2% for Fiscal Year 2018-2019.  Since the City Sales Tax is 1.0% and the 
Transaction tax is 0.5%, a Sales Tax to Transaction Tax ratio of 50% or greater indicates high 
compliance by local businesses with Measure A.  Consequently, it appears that local 
businesses are complying with and collecting the Tax. 

 
The Tax is collected and administered by the California Department of Tax and Fee Administration 
(CDTFA), formerly collected and administered by the Board of Equalization.  CDTFA remits 
Measure A collections to the City Treasurer on a monthly basis.  The CDTFA charges 
approximately $30,000 per year for tax administration services. 
 
The City contracts with Hinderliter, de Llamas & Associates (HdL) to monitor Tax receipts to 
identify, correct, and recover allocation errors and prepare the necessary case submittal 
documents with the CDTFA.  This ensures that the City is maximizing collections and receipts are 
properly allocated to the City by the CDTFA.  
 
 
Management: 
 
In order to track Measure A revenue, the City Treasurer records receipts in a special account 
number on the City’s General Ledger.  This allows the City staff to easily discern year-to-date 
receipts, update projections, and make budget adjustments, if necessary. 
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The planned use of Measure A funds is clearly identified through the annual budget process and 
in the City Manager’s Budget Message.  All current and prior Annual Reports and Budget 
documents are posted on the City’s website (www.sfcity.org) under the Financial Documents 
section of the Finance Department page. 
 
Measure A revenues are budgeted and recorded in a separate account in the City’s General 
Ledger.  This allows the City staff to easily discern year-to-date receipts, update projections, and 
make budget adjustments, if necessary. 
 
Lastly, City staff conducts quarterly meetings with a consultant to review Sales and Transaction 
Tax receipts in detail.  This provides staff with valuable information on the health of the local 
economy, various business sectors, and individual companies by reviewing their quarterly sales 
tax reports.  It also gives staff an opportunity to make the consultant aware of new businesses 
opening in the City so staff can ensure compliance with Measure A.   
 
A quarterly newsletter providing Sales and Transaction Tax information pertinent to San 
Fernando is posted on the City’s website (www.sfcity.org) under the Financial Documents section 
of the Finance Department page.  
 
 
Expenditure: 
 
Measure A was approved as a general tax, which means that it can be used for any general 
governmental purpose.   
 
For FY 2018-2019, Measure A funds were used for the following: 
 

Repayment of Debt  
   To Retirement Fund 200,000 
   To Sewer Fund 50,000 
   To Water Fund 50,000 

 300,000 
Establish Reserves  
   Self-Insurance Fund 320,000 
   Equipment Replacement Fund 107,225 

 427,225 
Enhancements/Investments  
   Replace 1 Detective Vehicle 40,000 
   Purchase Police Voice Recorders 63,225 

 Additional street maint materials 18,500 
 

18,500 
   Upgrade network hardware 53,037 

Enhancements/Investments (cont.)  
   Upgrade 50 streetlights to LED 9,963 
   Economic Development activity 49,672 
   Special Event fee waivers 1,843 
   Additional staff training 18,500 

 254,740 
  
Deficit reduction 1,476,421 
Subsidize Street Lighting District 40,000 
Cover operating deficit - 

 1,516,421 
  
Total Measure A funds: $2,498,386 
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The table above illustrates that a majority of Measure A expenditures are appropriated toward 
repaying debt, establishing a “rainy day reserve” in critical funds, upgrading equipment and staff 
knowledge to enhance service, and reducing the City’s deficit.  
 
 
Deficit Elimination Plan: 
 
In FY 2013-2014, the City Council began the development and implementation of a multi-year 
Deficit Elimination Plan.  Put simply, the Deficit Elimination Plan aims to pay off debt, reduce 
ongoing expenditures and increase ongoing revenue.  Revenues raised through Measure A have 
been critical to implementing the City’s Deficit Elimination Plan.   
 
The City’s General Fund has been in a deficit fund balance position since Fiscal Year 2010-2011.  
To address the deficit, the City took a number of steps to stabilize ongoing finances, including 
reducing programs and services, reducing training and professional development opportunities 
for City staff, implementing layoffs and furloughs, and eliminating vacant positions.  Many of 
these actions were short-term fixes that were necessary to remain solvent, but were not 
sustainable in the long-term.   
 
In addition to short-term actions identified above, the City has taken a number of longer-term 
actions since the passage of Measure A to address the City’s deficit and improve long-term 
financial stability, including: 
 

 Renegotiated the Fire and Emergency Services contract with the Los Angeles Fire 
Department to reduce the City’s ongoing annual cost without reducing service (saved 
more than $500,000/year). 
 

 Transferred operational and financial responsibility of the San Fernando Regional Pool to 
the County of Los Angeles through a lease of up to 55 years (saved more than 
$500,000/year). 

 

 Reduced retiree health benefits to the statutory minimum for new employees to decrease 
the City’s retiree health (OPEB) liability (significant long-term savings). 

 

 Sold surplus land and used the land sale proceeds to reduce the General Fund deficit 
(generated $1 million in proceeds). 
 

 Developed a five-year General Fund projection to improve long-term decision making. 
 

 Adopted a Development Agreement Ordinance to provide additional tools to increase 
economic development efforts and diversify the tax base. 
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 Re-established reserves for the Self-Insurance and Equipment Replacement Funds (more 
than $1 million in reserve to protect against large lawsuits). 

 

 Updated user fees, development fees, cost allocation calculations to ensure an 
appropriate cost recovery for City services (more than $500,000/year in projected 
ongoing revenue). 

 

 Updated the City’s long term financial planning policies, including budget, purchasing, 
debt management, grant management, investment, and reserve policies, with an 
emphasis on creating long term fiscal sustainability. 

 
 

Conclusion: 
 
Measure A has been instrumental to stabilizing the City’s finances since its passage in 2013.  
Preparation of this report demonstrates to voters the City has been responsible and fiscally 
prudent with Measure A funds and has been very transparent about the planned use of Measure A 
revenues each year through the budget process.    
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AGENDA REPORT 

ADMINISTRATION DEPARTMENT                 117 MACNEIL STREET, SAN FERNANDO, CA 91340                 (818) 898-1202                 WWW.SFCITY.ORG 

REVIEW:      ☒ Finance Department        ☐ Deputy City Manager       ☒ City Manager 
 

        

To: Mayor Joel Fajardo and Councilmembers 
  
From:  Nick Kimball, City Manager 
   
Date:  September 16, 2019 
 
Subject: Consideration to Appoint Measure “A” Community Advisory Committee Members 

or Amend the Resolution Establishing the Committee 

RECOMMENDATION: 

It is recommended that the City Council:  
 
a. Appoint Michael Remenih (two-year term) and Nicolas A. Cardenas (one-year term) as the 

two Resident Committee Members; 
 

b. Appoint Irwin Rosenberg (two-year term) and Frank Villalpando (one-year term) as the two 
Labor Representative Committee Members;  

 
c. Appoint Sev Aszkenazy (two-year term) as one of the two Business Representative Committee 

Members;  
 

d. Appoint Holly Scott (two-year term) as the one At-Large Committee Member; 
 
e. Appoint Adriana Gomez (one-year term) as an Alternate Business Representative Committee 

Member representing the San Fernando Chamber of Commerce until the second permanent 
Business Representative Member is appointed; and  

 
f. Appoint Humberto Quintana (one-year term) as an Alternate Resident Committee Member 

in the event one of the Resident Member’s is not able to participate in a meeting. 
 
 
BACKGROUND: 

1. On November 6, 2018, San Fernando voters approved extending the City’s existing half-
percent Transactions and Use Tax Measure (Measure “A”) indefinitely.  
 

2. On November 19, 2019, the City Council discussed the proposed composition, duties, and by-
laws of a Measure “A” Community Advisory Committee (the Committee). Subsequently, the 
City Council adopted Resolution No. 7895 establishing a Measure “A” Community Advisory 
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Committee (Attachment “A”) and authorized the City Manager to advertise and solicit 
applications from interested parties to serve on the Committee.  

 
3. Between December 2018 and September 2019, the City has received several applications to 

serve on the Committee (Attachment “B”). 
 

 
ANALYSIS: 

Pursuant to direction received from the City Council, the adopted Committee by-laws include: 
 
Composition: The proposed Committee will be comprised of up to seven members appointed by 
City Council, consisting of up to two residents, up to two representatives of the business 
community, up to two labor representatives, and one at-large member. 
 

• Resident Members shall be registered voters of the City. 
 

• Business Community Members shall own or be the primary operator of a duly-licensed 
business physically located within the City limits. 

 
• Labor Representative Members shall be an active City employee and a member of one of 

the City’s non-management bargaining groups (e.g., SEIU Local 721, San Fernando Police 
Officers Association, and San Fernando Police Civilians Association).  Labor 
Representatives shall not be employees of either the Finance Department or City 
Manager’s Office. 

 
Terms of Office: Appointments will be for two-year terms running from November 1st through 
October 31st to encompass the budget recommendation timeframe and Annual Report timeline 
and to coincide with the annual City Council reorganization.  Members shall be limited to two 
consectutive terms (for a maximum of four years).  Former Members may be re-appointed two 
years after the expiration of their last term.  Upon reappointment, Members may serve two 
additional two-year terms.  
 
Duties:  The proposed duties for the Committee include: (1) reviewing the Annual Report of 
collection, management, and expenditure of Measure “A” revenues, and (2) providing general 
recommended budget priorities for use of Measure “A” funds as part of the annual budget 
process.  General recommended budget priorities include, but are not limited to, paying down 
debt, establishing reserves, investing in capital improvements, replacing equipment, adding staff, 
etc. 
 
To accomplish these duties, it is recommended that the Committee meet at least twice each year: 
(1) each September to review the Annual Measure “A” Report and select Committee Officers, 
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and (2) each January/February to discuss recommended budget priorities for Measure “A” 
revenues. 
 
Staff support for the Committee will be provided by the Finance Department and include: agenda 
preparation and posting, responding to requests for information by the Committee, providing 
technical assistance and advice to the Committee, taking minutes and coordinating preparation 
and dissemination of materials, and performing follow-up activity as requested and consistent 
with the duties of the Committee. 
 
 
BUDGET IMPACT: 

Establishing a Community Advisory Committee will require the Finance Department to dedicate 
additional resources to preparing Committee agendas and staffing Committee meetings.  
However, it is anticipated that this Committee will only meet a few times per year and will not 
cause a significant stress on resources. 
 
 
CONCLUSION: 

Establishing a Community Advisory Committee comprising of local stakeholders to review 
Measure “A” related financial activity will strengthen public support and confidence in the 
transparent and responsible use of local transaction tax revenues. Staff recommends that the 
City Council appoint the recommended applicants.  
 
 
ATTACHMENTS: 

A. Resolution No. 7895, with Exhibit 1 
B. Measure “A” Community Advisory Committee Applications 
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ADVISORY COMMITTEE 

FINANCE DEPARTMENT                 117 MACNEIL STREET, SAN FERNANDO, CA 91340                 (818) 898-7307                 WWW.SFCITY.ORG 

Date:  November 19, 2018 
 

Subject: Measure “A” Community Advisory Committee By-Laws 

 

PURPOSE: 

To review the Annual Report of collection, management and expenditure of the local half-cent 
Transaction and Use Tax (Measure “A”) revenue as required by Chapter 82, Article V, Section 
82-132 of the City Code and make non-binding recommendations to the City Council general 
priorities for the use of Measure “A” funds during the annual budget process.  
 
 
ARTICLE 1 - ORGANIZATION: 

1.  Composition 
 

a. The Measure “A” Community Advisory Committee (hereinafter Committee) shall 
consist of up to seven (7) members appointed by the City Council, consisting of: up 
to two (2) residents, up to two (2) representatives of the business community, up to 
two (2) labor representatives, and one (1) at-large member. 

 
i. The Resident Members shall be registered voters of the City. 

 
ii. The Business Community Members shall own or be the primary operator of a 

duly licensed business physically located within the City limits. 
 

iii. The Labor Representative Members shall be an active City employee and a 
member of one of the City’s non-management bargaining groups (e.g. SEIU 
Local 721, San Fernando Police Officers Association, and San Fernando Police 
Civilians Association).  Labor Representatives shall not be employees of 
either the Finance Department or City Manager’s Office. 

 
b. Prospective candidates must submit a completed application of interest to fill a 

vacant position.  Applicants must indicate which vacant position they are interested 
in and provide proof of qualification for the position based on the criteria identified 
in subsection (a)(i-iii). 

 
 

EXHIBIT “1” 
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2. Terms of Office 
 
a. Except as otherwise provided under paragraph (d), below, appointments will be for 

two (2) year terms running from November 1st through October 31st.  The term is 
structured to encompass the budget recommendation timeframe (February/March), 
the Annual Report timeline (September), as well as coincide with the annual City 
Council reorganization. 

 
b. Except as otherwise provided under paragraph (e), below, members shall serve a 

maximum of two (2) consecutive terms.  If a member serves a partial term in excess 
of two (2) years, it shall be considered one term for the purposes of these By-Laws. 

 
c. A former Member may be re-appointed two (2) years after the expiration of their 

last term.  Upon reappointment, the Member will be subject to the limitations in 
Paragraphs (a) and (b) of this Section from their new appointment date. 

 
d. Initially, one (1) Resident Member, one (1) Business Community Member, and one 

(1) Labor Representative Member will serve a one (1) year term.  Members that 
serve the initial one-year term may serve a third term. 

 
e. Paragraphs (a) and (b) of this Section notwithstanding, all members shall serve at the 

pleasure of the City Council and may be removed and replaced by action of the City 
Council at any time with or without cause.  

 
3. Appointments to Fill Vacancies 

 
a. If a vacancy occurs, the City Council may, but shall not be required to, appoint a 

replacement for the remainder of the term for that seat.   
 

b. Prospective replacements must complete an application of interest to fill the vacant 
position. 

 
4. Absence of Committee Members 

 
a. Any member who, within a twelve (12) month period, has two (2) absences shall be 

referred to the City Council for consideration for replacement. 
 
5. Compensation and Reporting 

 
a. Members of the Committee shall serve without compensation for their service on 

the Committee. 
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b. Members shall take any mandatory training prior to serving or, if deemed 
appropriate by the City Manager, within 180 days of being appointed by the City 
Council. 

 

ARTICLE 2 - DUTIES: 

1. In accordance with Chapter 82, Article V, Section 82-132 of the City Code, the Committee 
shall receive and review the Annual Report of collection, management, and expenditure of 
local Transaction and Use Tax revenues. 
 

2. The Committee shall provide general recommended budget priorities for use of Measure 
“A” funds as part of the annual budget process.  General recommended budget priorities 
include, but are not limited to, paying down debt, establishing reserves, investing in capital 
improvements, replacing equipment, adding staff, etc.  

 
3. The operation of this Committee is subject to all applicable laws, including but not limited 

to, the City Code and other Ordinances, Resolutions and Policies adopted by the City 
Council. 

 
 

ARTICLE 3 - OFFICERS: 

1. Designation of Officers 
 

a. At the initial meeting and at the first meeting in or after November 1st of each year, 
the Committee shall elect a Chair and Vice-Chair from among its membership. 
 

b. The Chair and Vice-Chair shall serve at the pleasure of the Committee. 
 

c. Subject to Section 2(d) of Article I, above, the Chair and Vice-Chair shall serve terms 
of one (1) year commencing upon their appointment and concluding on the latter of 
October 31st of the following year or the election of their successors. 

 
2. Duty of the Officers 

 
a. The Chair shall preside over all Committee meetings. 

 
b. The Vice-Chair shall act as the Chair in his/her absence. 
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ARTICLE 4 - MEETINGS: 

1. Bi-annual Meetings:  The Committee shall meet at least twice each year: (1) in the month of 
September to review the Annual Measure “A” Report and select Officers, and (2) in 
February to discuss recommended budget priorities for Measure “A” revenues. 
 

2. Regular Meetings: The Committee will determine time, place, and frequency to hold regular 
meetings. 

 
3. Special Meetings: Special meetings may be called at any time by the Chair or a majority of 

appointed members. 
 

4. All meetings shall be called, noticed, held, and conducted in accordance with the provisions 
of the Ralph M. Brown Act (commencing with California Government Code Section 54950) 

 
5. A majority of appointed members shall constitute a quorum.  Each Committee Member 

shall be entitled to one vote.  Approval of any matter requires an affirmative vote from the 
majority of members present. 

 
6. The Committee may refer to the latest edition of Robert’s Rules of Order for guidance, 

interpretation or to supplement these By-Laws. The foregoing notwithstanding, in the event 
of any conflict or inconsistency between the provisions of these By-Laws, the San Fernando 
Municipal Code or any other resolution of the City Council and the provisions of Robert’s 
Rules of Order, the provisions of these By-Laws, the San Fernando Municipal Code and/or 
the resolution of the City Council shall govern and control but only to the extent of the 
conflict or inconsistency and no further.  Failure to strictly follow Robert’s Rules of Order 
shall not invalidate any action of the Committee. 

 
7. Consensus among a majority of Committee members present must exist in order to place an 

item on a future agenda for discussion, or to request research by staff. 
 
8. The issuance of written recommendations by the Committee for any given budget year shall 

not be a condition precedent to the City Council’s ability to approve the City’s annual 
general fund budget in an given year.  

 
 
ARTICLE 5 - STAFF SUPPORT: 

1. The Director of Finance and Finance Department staff, as directed and determined by the 
Director of Finance, shall provide staff support to the Committee to include: 
 

a. Agenda preparation and posting. 
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b. Respond to requests for information by the Committee. 
 

c. Provide technical assistance and advice to the Committee. 
 

d. Take minutes and coordinate preparation and dissemination of materials. 
 

e. Perform follow-up activity as requested and consistent with the duties of the 
Committee. 

 
2. In the event the Director of Finance determines that a request for research by the 

Committee is not within the approved tasks or duties of the Committee as stated in the 
“DUTIES” Section of these By-Laws, or that the request requires a dedication of staff time 
that is not available within the requirements of day-to-day operations, the Director of 
Finance shall confer with the City Manager.  The City Manager shall decide whether the 
staff support shall be provided in that instance.  The Committee may appeal the City 
Manager’s decision to the City Council. 

 
 
ARTICLE 6 - AMENDMENT TO BY-LAWS: 

1. These By-Laws may only be amended by resolution of the City Council. 
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City Council  |  117 Macneil Street  |  San Fernando, CA 91340  |  (818) 898-1201  |  Form # CC-005.1 (11/2018) |  Page 1 of 2 

APPLICATION TO SERVE ON THE 
MEASURE “A” COMMUNITY ADVISORY COMMITTEE 

This is a public document. To assist the City Council in evaluating each applicant in the selection 
of Committee Members, please provide as complete of a response as possible to all questions. 

APPLICANT INFORMATION 
NAME PHONE NO. 

EMAIL ADDRESS Business or personal to be used for Committee activity 

COMMITTEE MEMBER POSITION OF INTEREST The Measure “A” Community Advisory Committee shall consist of up to seven 

members appointed by the City Council, consisting of: up to two residents, up to two representatives of the business community, up to two 
labor representatives, and one at-large member. Please indicate which position you are interested in filling.

  RESIDENT MEMBER 

Are you a registered voter of the City of San Fernando? 

  YES           NO   RESIDENCE ADDRESS:  _____________________________________________________________ 

  BUSINESS COMMUNITY MEMBER
Are you the owner or primary operator of a duly licensed business physically located within the City limits? 

  YES           NO   BUSINESS NAME:  _________________________________________________________________            

      BUSINESS ADDRESS:  _______________________________________________________________ 
  LABOR REPRESENTATIVE MEMBER

Are you an active City of San Fernando employee? 

  YES           NO   NON-MANAGEMENT BARGAINING GROUP NAME:  ______________________________________

  AT-LARGE MEMBER 

WHAT IS YOUR UNDERSTANDING OF THE DUTIES AS A MEMBER OF THE MEASURE “A” COMMUNITY 
ADVISORY COMMITTEE? Use reverse, if necessary. 

MEMBER COMMITMENT I am willing to fulfill all requirements of a Measure “A” Community Advisory Committee Member, including 

but not limited to:

 I am willing to fulfill the two-year term of office (November 1
st

 through October 31
st

).

 I understand that two absences within a 12-month period shall be referred to the City Council for consideration for
replacement.

 I understand that Members of the Committee shall serve without compensation for their service on the Committee.

 I understand that Members of the Committee shall take any mandatory training prior to serving or, if deemed appropriate by
the City Manager, within 180 days of being appointed by the City Council.

I agree to all requirements mentioned above and have provided all correct and truthful information in this application. 

APPLICANT SIGNATURE DATE 

09/12/19



MEASURE “A” COMMUNITY ADVISORY COMMITTEE

City Council  |  117 Macneil Street  |  San Fernando, CA 91340  |  (818) 898-1201  |  Form # CC-005.1 (11/2018) |  Page 2 of 2

APPLICATION TO SERVE ON THE 

WHAT IS YOUR UNDERSTANDING OF THE DUTIES AS A MEMBER OF THE MEASURE “A” COMMUNITY 
ADVISORY COMMITTEE? Continued
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AGENDA REPORT 

CITY COUNCIL                 117 MACNEIL STREET, SAN FERNANDO, CA 91340                 (818) 898-1201                 WWW.SFCITY.ORG 

REVIEW:      ☒ Finance Department        ☐ Deputy City Manager       ☒ City Manager 

 

To: Vice Mayor Sylvia Ballin and Councilmembers 
  
From:  Mayor Joel Fajardo 
   
Date:  September 16, 2019 
 
Subject: Consideration to Appoint a Transportation and Safety Commissioner   

RECOMMENDATION: 
 
I recommend that Clarisa Tolentino be appointed as my representative to the Transportation and 
Safety Commission. 
 

 

BUDGET IMPACT: 
 
The City pays each Commissioner $75.00 for attendance at up to one (1) meeting per month.  A 
total of $900 per commissioner is appropriated in each responsible Department’s budget.  
Sufficient funds are appropriated in the Fiscal Year 2019-2020 Budget. 
 
 
ATTACHMENT: 
 
A. Commission Application 
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This is a public document. To assist the City Council in evaluating each applicant in the selection 
o Commission Members, lease rovide as complete o a res onse as ossible to all uestions.

APPLICANT INFORMATION 

NAME PHONE NO. 

EMAIL ADDRESS Business or personal to be used for Commission activity

BUSINESS ADDRESS 

ARE YOU A REGISTERED VOTER OF THE CITY OF SAN FERNANDO? 

� YES D NO 

CITY & STATE ZIP CODE 

POSITION 

Cl 

DO YOU OWN PROPERTY IN THE CITY OF SAN FERNANDO? ff yes, please list the address(es)

D YES 121 NO 

DO YOU OWN OR OPERATE A BUSINESS IN SAN FERNANDO? lfyes, please state the name and nature of the business

D YES l2l NO 

MEMBER COMMITMENT 

I am willing to fulfill all requirements of a City Commissioner, including but not limited to: 

• As Planning and Preservation Commissioner, I am willing to file financial disclosure statements (Form 700), a

public record, as required by the State and the City's Conflict of Interest Code.

• I understand that absence from three consecutive regular meetings shall be deemed to constitute my

retirement.

• I am willing to attend/complete the required two hours of State mandated AB1234 Ethics Training every two

years.

Please also attach and submit a brief bio statement to this application. 

I agree to all requirements mentioned above and have provided all correct and truthful information in this 

application. 
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. SAN f ERNANill APPLICATION TO SERVE ON A CITY COMMISSION 

COMMISSION APPLICATION CHOICE(S} Please indicate which Commission you are interested in 

D EDUCATION COMMISSION Mllst be at least 18 years old and a registered voter of the City of San Fernando 

What is your understanding of the duties as a member of the Education Commission? 

D PARKS, WELLNESS, AND RECREATION COMMISSION Mllst be at least 18 years old and a registered voter of the City of San Fernando 

What is your understanding of the duties as a member of the Parks, Wellness, and Recreation Commission? 

D PLANNING AND PRESERVATION COMMISSION Mllst be at least lByears old and a registered voter of the City of San Fernando

What is your understanding of the duties as a member of the Planning and Preservation Commission? 

PLEASE ATIACH AND SUBMIT A BRIEF BIO STATEMENT TO THIS APPLICATION 

City Council I .l17 Macneil Street I San Fernando, CA 91340 I (818) 898-1201 I Form II CC-004.l (11/2018) I Page 2 of 2 
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Clarisa Tolentino 

767 N Brand Blvd apt. C 

San Fernando, CA 91340 

Skills 

I work well under pressure and I provide problem solving skills in any situation. I have great 

communication skills in English as well as in Spanish. 

Experience 

January 2018 - PRESENT 

LAUSD, 576 N Maclay Ave, San Fernando Ca. 91340 - Teachers Assistant 

• Work with children from kindergarten to fifth grade to help with reading, writing, and

problem solving.

• Assist teachers in providing a safe and comfortable environment where children can learn

and reach their potential.

• Administer tests to determine if the child is in the appropriate reading and comprehension

range for his or her age or if there will be a need for intervention.

January 2017-April 2017 

Montana Professional Services, Syhnar, Ca. - Seasonal Tax preparers assistant 

• Provide assistance by pulling the clients file and ensuring that the information is up to date

and ready for processing.

• Input any new clients information into DRAKE software to initiate tax return process.

• Attend to any phone calls and answer the questions for potential clients.

April 2015 - August 2016 

Young Champions Boxing Gym, San Fernando, Ca. - sanitation and vendor 

• In charge of sanitizing equipment for boxing tournaments.

• I would sell tournament tickets as well as food and drinks to the audience.

• I would keep a record of the money that was being made to make sure that sells and income

were consistent.

Education 

August 2016 - present 

Cal State Northridge, Northridge, Ca. -B.A in Psychology 

I am currently a Junior at Cal State Northridge for my Bachelors degree in Psychology. I plan on 

returning to school to get my Masters degree in psychology as well. 
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