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MEMORANDUM 

FINANCE DEPARTMENT                           117 MACNEIL, SAN FERNANDO, CA 91340                           (818) 898-1200                           WWW.SFCITY.ORG 

To: Mayor Joel Fajardo and Councilmembers 
 
From:  Nick Kimball, City Manager 
   
Date:  July 1, 2019 
 
Subject: Fiscal Year 2019-2020 Adopted Budget Message 

In accordance with the City’s Municipal Code, I am pleased to present the City Manager’s 
Adopted Budget for fiscal year (FY) 2019-2020.  This Adopted Budget encompasses the General, 
Enterprise, Internal Service, and Special Revenue Funds under the jurisdiction of the City.  In total, 
it represents $42,326,349 in estimated revenues and $41,000,574 in appropriated expenditures. 
It includes all changes directed by City Council at the Budget Study Sessions on May 20, 2019, 
May 28, 2019 and June 3, 2019 as well as final changes when the budget was adopted on July 1, 
2019 (the “Adopted Budget”). 
 
Through this Adopted Budget, the City continues to make positive strides toward stabilizing the 
City’s finances.  These strides have been achievable primarily through prudent long-term fiscal 
planning and targeted cost efficient partnerships that reduce costs with minimal impact on 
service levels to the community. 
 
Budget Development 
 
The FY 2019-2020 Budget is a Maintenance of Effort budget, which means it is based on providing 
the same level of service as FY 2018-2019.  Departments were asked to prepare their FY 2019-
2020 budgets assuming no Consumer Price Index (CPI) increase to operating budgets.   
 
Enhancement requests by each department were carefully considered.  The enhancements 
included in the Adopted Budget are required by law or contract, result in, or are offset by, 
additional revenue to the City, meet one of the citywide strategic goals, or provide a net long-
term benefit to the City.   
 
Economic Outlook 
 
To develop the Annual Budget, it is important to understand the projected direction of the 
economy.  The national and state economies are in the midst of the longest recorded economic 
expansion.  The economy has been on a long, slow recovery since the end of the Great Recession 
in 2009.  As a nation, fundamentals are strong as we are experiencing record low unemployment 
(3.9%), private residential and non-residential investment has been increasing since 2016, 
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personal consumption has been increasing since 2009 and the S&P 500 index remains at record 
levels. 1 
 
However, there is also a fair amount of uncertainty related to the impact the federal 
government’s fiscal policies will have on the economy, particularly related to international trade 
with the People’s Republic of China.  The United States and China are the two largest economies 
in the world and the frosty trade relations between the two countries could have a major slowing 
impact on the global economy.  Other global economic uncertainties, such as the status of 
“Brexit” and oil production, especially as it relates to sanctions on Iran, add to the global 
economic concerns. 
 
Federal Economic Indicators 
According to the Bureau of Economic Analysis, Gross Domestic Product, which is a measure of 
output for the US economy, grew 2.9% in 2018 and is expected to slow to about 2.2% in 2019 
and 2.4% in 2020.1 
  
The national job market has remained steady as the employment rate has dipped under 4.0%, 
which is below what economists refer to as “full employment.”  Employment is expected to 
remain strong with a forecasted Unemployment Rate of 3.5% and 3.1% in 2019 and 2020, 
respectively.  Additionally, Real Personal Income has been steadily increasing, with a 2.2% 
increase in 2018 and forecasted increases of 2.7% and 2.5% in 2019 and 2020, respectively. 
 
Low unemployment and increasing Personal Income is typically offset by increasing prices; 
however, the Consumer Price Index (CPI) increased 2.4% in 2018 and is forecasted to increase by 
2.2% and 1.9% in 2019 and 2020, respectively.  The CPI, which is a measure of price inflation, is 
closely monitored by the Federal Reserve Bank, which has held the federal funds rate at historic 
lows (i.e. less than 2%) for almost 10 years.  After a number of rate increases in 2018, which 
increased the rate from 1.4% to 2.4% by year end, the Fed is expected to postpone additional 
increases to later in 2019 to avoid hampering economic growth. 
 
In the short-term, due to strong domestic economic fundamentals, the United States economy is 
expected to continue slow and steady growth through 2019 and into early 2020. 
 
State Economic Indicators 
California’s economy has also been steadily improving and, in many aspects, has outpaced the 
U.S. economy.  California’s Real Gross State Product (GSP) was 3.4% in 2018 and is forecasted to 
be 3.0% and 3.0% in 2019 and 2020, respectively.  California’s Personal Income Growth was 2.7% 
in 2018 and is forecasted to be 2.9% and 2.8% in 2019 and 2020, respectively.  The State’s 

                                                 
1 2019 LAEDC Economic Forecast & Industry Outlook; https://laedc.org/wp-content/uploads/2019/02/LAEDC-
2019-Economic-Forecast-Report.pdf 
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unemployment rate was 4.2% in 2018 and is forecasted to be 3.7% and 3.4% in 2019 and 2020, 
respectively.  
 
Despite the gains in productivity and wages, the most significant long term economic challenge 
for California is the scarcity and affordability of housing.  Even with wage gains, housing is 
becoming less and less affordable. It is estimated that California needs to add at least 200,000 
new housing units each year to meet demand, yet over the last few years, only 100,000 new units 
have been built each year.  Construction activity is expected to increase moderately, but will likely 
still fall short.  The state is likely to continue to impose legislation on local jurisdictions (similar to 
Proposed Senate Bill (SB) 50) to usurp local control and expedite construction of new housing 
units. 
 
Implementation of Proposition 64, which legalized the adult use of recreational marijuana, has 
taken longer than expected; however, it is estimated to generate significant on-going tax 
revenues for the state.  After an expected influx of tax dollars in 2019 and 2020, cannabis 
revenues will most likely level out after 2021 as the market normalizes. 
 
Overall, the California economy is expected to remain strong through at least 2020.  Beyond that, 
federal economic policies and housing affordability may begin to have a significant impact on the 
state economy. 
 
Local Economic Indicators2 
San Fernando’s local economic indicators are best understood in the context of the greater Los 
Angeles County area.  In 2018, San Fernando’s unemployment rate was 4.9% compared to 5.1% 
in Los Angeles County. San Fernando’s average household income was $63,000 compared to 
$94,900 for Los Angeles County.  Median single family residential sales price in San Fernando in 
2018 was $497,000, which is below the median price for Los Angeles County is $551,000.  
Although San Fernando’s unemployment rate and median house prices were slightly less than 
the County in 2018, average household income was significantly less (33%) than the County.  
Additionally, the household size (3.97) was significantly greater than the County (3.00), which 
means the household income needs to support more family members.  Consequently, similar to 
the State as a whole, housing affordability is a challenge locally. 
 
Sales and property taxes have shown consistent growth over the last ten years.  The decision by 
Sam’s Club to close the San Fernando location in early 2018 had a significant impact as it was one 
of the City’s top 5 revenue generating businesses.  Staff is actively working with the property 
owner to identify a new tenant for the site, including possible re-use of the space.  However, it is 
expected that space will be vacant through FY 2019-2020. 

                                                 
2 City of San Fernando: Downtown San Fernando Economic Development and Asset Analysis; Prepared by 
Kosmont Companies; March 4, 2019; http://ci.san-fernando.ca.us/wp-content/uploads/2019/04/Downtown-San-
Fernando-Econ-Real-Estate-Analysis-Kosmont-Co..pdf 
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Despite the closure of Sam’s Club, I am bullish on the state of the local economy over the next 
few years.  In December 2017, City Council adopted Specific Plan No. 5 to streamline the 
development review process and facilitate new development in the downtown area and the 
Metro Board approved a light rail project that will connect San Fernando to the Orange Line by 
2028.   The City hired an Economic Development consultant to assist with evaluating City assets 
as possible future development sites. New businesses, including CVS and Truman House Tavern, 
should help energize a resurgence in the Mall area and a number of interested developers have 
approached the City with new development opportunities. 
 
General Fund Overview 
In accordance with the City’s Budget Policy, the Adopted General Fund Budget represents a 
balanced budget.  In fact, with $20,458,332 in projected revenues and $19,913,654 in adopted 
expenditures, there is a budget surplus of approximately $544,678.  Although the Adopted 
Budget presents a budget surplus, there are a number of critical outstanding variables that could 
quickly erode the surplus, primarily: 1) retiree healthcare pre-funding requirements, and 2) lack 
of General Fund reserve to protect against a financial downturn. 
 
Recommended Enhancements 
Although this is a Maintenance of Effort budget that represents no increase in service levels in 
the short-term, the City does need to invest in a number of areas to address a backlog due to 
prior cuts and better position ourselves for long-term stability.  More than $1.25 million in 
enhancement requests were submitted by City Departments.  A total of $210,070 in one-time 
and $156,880 in ongoing enhancements are included in the Adopted Budget.  The following 
enhancements have been approved for FY 2019-2020: 
 
Personnel: 
 

 $49,630 to upgrade the part-time Deputy City Clerk position to a full-time Deputy City 
Clerk/Management Analyst.  Upgrading this position will provide additional staff 
resources to the City Clerk’s Office to address a backlog of meeting minutes, address 
increasing number of public records request, and meet election related legal mandates. 
The position will also be able to provide additional support to City Council and assist the 
Administration Department with staffing the public counter and special projects.  

 
 $26,570 in additional professional training and education for staff.  Staff is the City’s most 

valuable resource.  Investing in staff training will give staff the skills to do more with less 
as well as prepare staff to advance within the City.  Most of the additional training is 
needed to train five new Police Officers and new electrical personnel. 

 
 $22,250 to add a part-time Police Records Specialist (960 hours).  The position will provide 

additional staff resources to address a backlog of police records filing, crime statistics 
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reporting and state and federally mandated data entry resulting from the loss of two full 
time positions a number of years ago.  The position will also assist with implementation 
of the Police Department’s new Records Management System (RMS) to provide the 
Department with more robust reporting capabilities. 
 

 $63,500 to add a full-time Superintendent of Streets/Trees/Sewer (50% General Fund; 
50% Sewer Fund).  This position was formerly combined with the Water Superintendent 
position; however, the increased regulatory environment related to the City’s water 
system has necessitated separating the duties and creating a new Superintendent 
position.  This will provide additional staff resources to address a backlog of street and 
sewer maintenance. 
 

 $35,000 to add two part-time Maintenance Helper positions in support of the Pothole 
Buster Unit to provide additional resources to address potholes and other maintenance 
issues in the City. 
 

Materials, Equipment & Services: 
 

 $25,000 for the Street Maintenance Division to provide additional street striping and 
pavement marking around schools and citywide.  This enhancement is offset by additional 
funding from the State Gas Tax. 

 
 $83,500 to replace a heavy duty man lift vehicle for the Electrical Division.  This equipment 

is critical to give staff the tools necessary to address deferred maintenance of the City’s 
street lights and traffic signals.  The current man lift is 15 years old and has a number of 
mechanical issues that make it unreliable. 
 

 $40,000 to replace one Detective vehicle that is 10 years old to increase response time 
and reliability. 

 
 $30,000 to replace one 10-year-old Parking Enforcement vehicle. 

 
 $10,000 to engage a firm to assist the City Clerk’s Office with getting up to date with City 

Council meeting minutes. 
 

 $12,000 to upgrade the scheduling and billing software for Recreation Programs.  The 
current system is outdated and charges a significant processing fee for payments made 
through the system.  
 

 $4,500 to cover the additional cost of JAM sessions and special events. 
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Threats to Fiscal Year 2019-2020 Budget: 
 
As previously mentioned, the budget as adopted has a surplus of approximately $569,678.  
However, there are a number of variables that make a budget surplus prudent.   
 

 Pension costs: Like most cities across the nation, San Fernando has a significant long-term 
pension liability.  To begin to address this liability, the state legislature adopted the Public 
Employee Pension Reform Act (PEPRA) that significantly reduced benefits for public 
employees hired after January 1, 2013 and made it more difficult to increase existing 
pension benefits.  Additionally, the CalPERS Board has taken a number of actions to 
decrease the system’s vulnerability to economic downturns, including decreasing the 
discount rate (i.e., assumed rate of investment return) from 7.5% to 7.0% by FY 2020-21 
and reducing the amortization period (i.e., the period that annual gains/losses are spread 
over) from 30 years to 20 years by June 30, 2019.  Although this will help reduced the 
City’s long term burden, it significantly increases annual costs in the short term.  The City 
is currently evaluating pension costs and may need to shift some of the current costs to 
the General Fund.  Additional information on the City’s pension liability was presented to 
City Council on August 20, 2018 and is available on the City’s website. 
 

 Other Post-Employment Benefits (OPEB): In addition to a defined benefit pension plan, 
the City provides some level of lifetime paid healthcare benefit to employees that service 
retire or disability retire directly from the City.  Currently, The City has an estimated $41 
million unfunded liability for these retiree healthcare costs.  Unlike the City’s pension 
costs, there is no dedicated funding source for retiree health benefits and they are paid 
directly from the City’s General Fund on a “pay-as-you-go” basis.  In the very near future, 
the City will need to start setting aside additional funds each year to pre-fund this benefit.  
Additional information on the City’s OPEB liability was presented to City Council on August 
20, 2018 and is available on the City’s website. 
 

 Insufficient General Fund Reserve: Although the City has made significant strides since 
2013 in eliminating a nearly $5.7 million General Fund deficit, the current reserve, or rainy 
day savings fund, is expected to be less than $2,000,000 at the end of FY 2018-2019.  The 
target reserve fund balance is approximately $5 million.  Consequently, if there is a 
recession, or other shock to the economy like losing a major retailer, and revenues do not 
meet projections, there is minimal cushion and the General Fund is susceptible to fall back 
into a deficit fund balance position.  The budget surplus provides some cushion if 
revenues do not meet projections. 
 

In March 2019, City Council approved a professional services agreement with Urban Futures 
Incorporated (UFI) to provide pension and OPEB fiscal advisory services to prepare long term 
projections and recommend strategies to address the City’s long term liabilities.  UFI is currently 
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working with a City Council Ad Hoc Committee to propose a number of actions to City Council to 
begin to reduce and/or pre-fund these liabilities.   
 
Measure A 
 
In June 2013, San Fernando voters approved a ½ cent local transaction use tax (Measure A) for a 
period of seven years.  In November 2018, voters approved to extend the tax indefinitely, which 
will provide financial stability to the City in the foreseeable future.  In FY 2019-2020, Measure A 
is projected to raise approximately $2.55 million.  Funds raised through the transaction tax are 
imperative to the City’s long-term financial stability and will continue be used to pay off existing 
debt, reduce the deficit fund balance in the General Fund, strengthen the Self Insurance and 
Equipment Replacement Funds, fund one-time projects that address critical needs, and enhance 
services to the community.  
 
 
For FY 2019-2020, Measure A funds are adopted to be used for the following: 
 

Repayment of Debt  
  To Retirement Fund 175,000 
  To Sewer Fund 75,000 
  To Water Fund 75,000 
 325,000 
Establish Reserves  
  Facility Maintenance Fund 100,000 
  Equipment Replacement Fund 100,000 
 200,000 
One-Time Projects  
  Replace one (1) Detective Vehicle 40,000 
  Replace one CSO vehicle 30,000 
  Replace heavy duty man lift vehicle 83,500 
  Add’l Street Maint. Mat’s & Equip. 25,000 
  Economic Development activity 50,000 
  Special studies, as needed 50,000 
  
         (Continued in next column)  
  
  

One-Time Projects (cont.)  
  City Council Meeting minutes 10,000 
  Special events & Rec Programs 16,500 
  Add’l training & education 9,570 

 314,570 
On-going Staffing  
   Upgrade PT Dep. City Clerk to FT    

Dep. City Clerk/Mgmt Analyst 
49,630 

   Add PT Records Specialist (.46) 22,250 
   Add PW Superintendent (50%) 
 

63,500 
 

   Ongoing training & education 17,000 
 152,380 

  
Deficit fund balance reduction 510,000 
Subsidize Street Lighting District 40,000 
Amount allocated to City operations 1,008,050 
 1,558,050 
  
Total Measure A funds: $2,550,000 
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General Fund Revenue 
The FY 2019-2020 Adopted Budget 
projects $20,458,332 in General Fund 
revenue.  The City’s largest revenue 
source is Sales Tax, followed by 
Property Tax and Charges for Service.  
 
The Adopted Budget projects an 
increase of 4.0% in Sales Tax related 
revenue (including Measure A), and 
Property Tax receipts are projected to 
increase by 4.1% from the FY 2018-
2019 Adopted Budget.  These 
projections reflect expected moderate 
economic growth in FY 2019-2020. 
 
Charges for Services are projected to increase by 8.7% from the FY 2018-2019 Adopted Budget 
to reflect additional development activity in the City as well as an updated Cost Allocation Plan. 
 
Admissions Taxes are projected to remain flat from FY 2018-2019 Adopted Budget at $715,000.  
Admissions Taxes are primarily generated from the admission fee to the Swap Meet.  The Swap 
Meet sells predominantly second hand and surplus goods, which tend to be anti-cyclical.  In a 
poor economy, consumers try to stretch their disposable income by purchasing more second 
hand and surplus goods.  As the economy improves, consumers tend to have more disposable 
income and buy less second hand and surplus goods.  Although the economy is slowly improving, 
local uncertainty in national economic policy may counteract the improvement, causing 
attendance at the Swap Meet to remain consistent. 
 
Fines and Forfeitures are also projected to remain flat.  Fines and Forfeitures had a projected 
increase of 18.3% from FY 2017-2018 to FY 2018-2019 due to increased resources dedicated to 
parking and traffic enforcement in the City.  We will need a few years of data to make an accurate 
projection of exactly how much additional revenue the added resources have generated.  In the 
upcoming fiscal year, staff will be presenting City Council with a number of options to revitalize 
the parking program and address community concerns related to this issue. 
 
Rental Income 
 
Overall, total revenues are expected to increase by less than 3.6% from FY 2018-2019, which is 
in line with the expected economic growth statewide. 
 

PROPERTY 
TAXES 
13%

SALES AND 
OTHER TAXES 

53%

LICENSES, FEES 
AND PERMITS 

1%

FINES AND 
FORFEITS 

3%INTEREST 
INCOME 

2%

REVENUE FROM 
OTHER AGENCIES 

13%
CHARGES FOR 

SERVICES 
12%

MISCELLANEOUS 
REVENUE 

0%

OTHER 
REVENUE 

3%

20



Nick Kimball, CITY MANAGER 
Adopted Fiscal Year 2019-2020 Budget Message 
Page 9 of 11 
 
 

 

General Fund Expenditures 
The FY 2019-2020 Adopted 
Budget includes $19,913,654 in 
General Fund expenditures.   
The Adopted Budget includes 
an overall increase of 
approximately 4.3% in 
expenditures, which includes 
almost $156,880 in ongoing 
staffing resources as well as 
negotiated salary increases 
that average approximately 2%.   
 
An additional $210,070 in one-
time enhancements are 
included in the Adopted Budget.  Additional information on the adopted enhancements are 
included in prior sections of this Budget Message. 
 
Enterprise Funds: Projects and Enhancements    
 
Enterprise funds are used to account for services provided to the public on a fee for service basis, 
similar to the operation of a private enterprise.  San Fernando currently operates three enterprise 
funds: 1) Water Fund, 2) Sewer Fund, and 3) Compressed Natural Gas Fund. 
 
The total budget for the Water Fund is $5,996,141, which includes $3,644,707 for operations and 
$2,351,434 for capital projects, including approximately $2 million for various water main 
replacements and related engineering design.   
 
Total projected Water Fund revenues are $4,297,000, resulting in a planned budget deficit in the 
Water Fund of $1.7 million.  The budget deficit is primarily the result of planned capital 
improvements, which will reduce the Water Fund reserve balance to approximately $1.5 million. 
 
The total budget for the Sewer Fund is $5,095,917, which includes $3,200,523 for operations and 
$1,895,394 for capital projects, including more than $1 million for sewer main replacement and 
$778,000 for capital improvement payments to City of Los Angeles for the Hyperion Treatment 
system. 
 
Total projected Sewer Fund revenues are $3,437,500, resulting in a planned budget deficit in the 
Sewer Fund of almost $1.7 million.  Similar to the Water Fund, the Sewer Fund budget deficit is 
primarily the result of planned capital improvements, which will reduce the Sewer Fund reserve 
balance to approximately $82,000. 
 

Administration
7% City Clerk

2%

Finance & IT
16%

Community 
Development

6%

Police
41%

Fire Services -
Contract

14%

Public Works
7%

Recreation & 
Comm Svcs

7%

General Fund Expenditures

Total Budget: $19,913,654
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A water and sewer rate study will be completed in FY 2019-2020 to analyze the existing fees and 
calculate rates to ensure that fees charged to customers are sufficient to meet the cost to operate 
the water and sewer systems and replace aging water and sewer main lines.  
 
Special Revenue, Grant, and Capital Funds  
 
Special Revenue, Grant, and Capital Funds are used to account for financial resources that are 
restricted by law or contractual agreement for specific purposes.  San Fernando has a number of 
Special Revenue, Grant, and Capital Funds to account for a wide array of services provided to the 
community, including, but not limited to, dial-a-ride, traffic safety, street lighting, parking 
maintenance, supplemental law enforcement services, capital grants, capital projects, and park 
improvements.  A number of these Funds also serve as a conduit for the receipt and transfer of 
funds.   
 
The total appropriations in the Special Revenue, Grant, and Capital Funds are $14,636,485.  
 
Capital Improvements 
The FY 2019-2020 budget includes funding for a number of critical capital improvements to 
address the backlog of deferred maintenance, particularly street resurfacing and water system 
improvements.  Funding for these capital improvements is provided primarily through Special 
Revenue, Grant, Capital Funds, and Enterprise Funds.  
 
 
Category Amount Budgeted Funding Source(s) 
Street and Sidewalk Improvements $ 6,300,000 Multiple Special Funds 
Streetlight/Signal Improvements $ 2,177,000 Multiple Special Funds 
Pacoima Wash Bike & Bridge  $ 2,055,000 Grant Fund/Measures R & M 
Safe Routes to School $ 2,940,000 Grant Fund/Measure R 
Water System Improvements $ 1,025,000 Water Fund 
Water Reservoir Replacement $ 5,000,000 Grant Fund 
Sewer System & Street Improvements $ 1,740,000 Sewer Fund 

Total: $ 21,237,000  
 
The funding above includes new funds appropriated in FY 2019-2020 as well as funds that will be 
carried over from prior years for unfinished projects, including the Glenoaks Boulevard 
Resurfacing Project, Annual Street Resurfacing Project, and Pacoima Wash Bikeway Project. 
 
Conclusion 
 
The emphasis of the FY 2019-2020 Budget is to enhance quality of life by maintaining the quality 
of the services the City currently provides, completing key street resurfacing, water and sewer 
capital replacement projects, and continuing to make significant strides toward reducing the 
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operating budget deficit and General Fund deficit fund balance.  Having said that, it must be 
recognized that the City still has a long way to go before we truly achieve financial sustainability.  
The fiscal challenges the City has experienced over the past several years have left a number of 
unmet needs, which cannot be addressed at this time.   
 
The City’s financial position has stabilized.  Creative ways to provide services will need to be 
explored to address the ongoing structural deficit, build sufficient reserves, fund savings accounts 
for needed maintenance and equipment replacement, pre-fund long term liabilities, and restore 
services and programs to the community. 
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STRATEGIC GOALS 

ADMINISTRATION DEPARTMENT                 117 MACNEIL STREET, SAN FERNANDO, CA 91340                 (818) 898-1202                 WWW.SFCITY.ORG 

CITY-WIDE STRATEGIC GOALS 
FISCAL YEAR 2019-2020 

 
City-wide Strategic Goals articulate City-wide long-term strategic goals and objectives that the 
organization strives to achieve over the next three to five years. They provide broad context for 
budget development to ensure staff is working toward achieving the organization’s long-term 
objectives. The Strategic Goals guiding the development of the Fiscal Year 2019-2020 budget are: 
 

1. Continue to stabilize the City’s finances by maintaining a balanced budget, 
continuing to reduce the General Fund deficit, and preserving reserve balances in a 
number of critical funds, including, but not limited to, the General Fund, Self-
Insurance Fund, and Equipment Replacement Fund. 

 
2. Ensure regional rail projects servicing San Fernando do not create an undue 

hardship to the City’s residents and businesses. 
 
3. Pursue Economic Development opportunities to bolster the City’s revenue and 

enhance the City of San Fernando’s profile. 
 
4. Increase capital expenditures to address critical infrastructure needs, including, but 

not limited to, addressing deferred maintenance of City streets, water and sewer 
systems, and sidewalks. 

 
5. Increase the City’s use of technology to work more efficiently, increase transparency 

for citizens and stakeholders, and provide enhanced customer service. 
 
6. Offer top notch recreation programs through the Healthy San Fernando initiative 

and explore opportunities to expand sports programs. 
 
7. Pursue grant funding that addresses a need and provides a net benefit to the City. 
 
8. Continue to review and update the City’s policies and procedures. 
 
9. Explore opportunities for community and cultural programs. 
 
10. Increase water conservation efforts, including, but not limited to, community 

outreach and implementation of water conservation programs. 
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COMMUNITY PROFILE 

FINANCE DEPARTMENT                 117 MACNEIL STREET, SAN FERNANDO, CA 91340                 (818) 898-7307                 WWW.SFCITY.ORG 

ABOUT SAN FERNANDO 
“First City of the Valley” 

As you enter the City of San Fernando along 
picturesque, palm-lined Brand Boulevard, you discover 
a community rich in California history dating back 
almost two centuries. Named in honor of a Spanish 
Saint/King, San Fernando was selected for settlement 
long before the rest of Los Angeles. The City grew out of 
the ranching activities surrounding Mission de San 
Fernando Rey, whose graceful porticoes still stand 
today. By the early 1800’s the settlement had 
blossomed into a small trading center where farm crop, olives, wine, and thousands of livestock 
raised by the resident Indians were bought and sold. 

San Fernando enjoyed a brief gold rush in the 1840s when nuggets were discovered in a nearby 
canyon. In 1874, San Fernando became the valley’s first organized community, thus earning the 
title “First City of the Valley”. With the arrival of the railroad two years later, town lots soared 
from $10 apiece to $150. 

The City of San Fernando is a community of attractive contrasts. What was once a land of farms 
and ranches adjoining the Mission de San Fernando Rey is now a vibrant center of manufacturing 
and commerce. San Fernando enjoys a sweeping view of the panoramic San Gabriel foothills and 

a sense of privacy; yet it is only minutes from 
downtown Los Angeles and only minutes 
away from other centers of commercial 
activity, thanks to a network of freeways and 
nearby airports. The City combines modern 
metropolitan conveniences with a close-knit 
community of friendly, civic-minded 
residents. 

Moreover, San Fernando proudly offers responsive city services, good access to city government, 
a large labor pool, a lower business tax than Los Angeles, and no utility tax. A warm sunny climate 
and plenty of recreational activities add to the City’s drawing power. The weather is downright 
Mediterranean, with average rainfall of 12” – 17" and 44% humidity. Average temperatures range 
from highs of 85 degrees in summer to lows of 47 degrees in winter. It’s no wonder, then, that 
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many people are finding San Fernando an ideal place to live and work! San Fernando has a rich 
history and flavor with a population of 24,050. 

LOPEZ ADOBE 

The Lopez Adobe is a popular local attraction that is a source of pride for many 
in San Fernando.  The property was acquired from the King of Spain via a grant 
to DeCelis. The chain of title deed is on display in the dining room of the 
adobe. An upper apartment was the home of a daughter, Kate Lopez Millen 
from 1931 until her death in 1961. Her children sold the adobe to the City of 
San Fernando in 1970. This purchase was made possible by a Historical 
Preservation grant, given to save the house from destruction. The 1971 
earthquake did not do too much structural damage and, in 1974, it was 
restored as the original building for use as an early historical site. A group of 
San Fernando citizens, students and organizations contributed time, labor, talents, and money to 
prepare the home for its grand opening on April 5, 1975. 

The adobe is operated by the San Fernando 
Historical Site and Preservation Commission. The 
adobe is registered as a National Historical Site, a 
state and county Historical Site, and the California 
Historical Advisory Committee says it is considered 
an important historical point of interest in the state. 

San Fernando has been presented with a Gold Seal 
Award from the San Fernando Valley Beautiful Association for the beautiful Casa de Geronimo 
Lopez adobe and the grounds surrounding the home. 

LOCATION 
The City of San Fernando is located in the northeast section of the San Fernando Valley at the 
southern foot of the San Gabriel Mountains.  This compact community of 2.4 square miles is 
completely surrounded by the City of Los Angeles, including the nearby communities of Sylmar, 
Mission Hills and Pacoima. Major physiographic features located near the city include the San 
Gabriel Mountains (located approximately 3 miles to the north), the Pacoima Wash (located 
along the eastern side of the city), Hansen Lake (located 3 miles to the southeast of the city), and 
the Los Angeles Reservoir (located approximately 4 miles to the northwest). Regional access to 
the City of San Fernando is possible from three freeways located in the area: Interstate 5 Freeway 
(I-5), State Route 118 (SR-118), and Interstate 210 Freeway (I-210). 
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FORM OF GOVERNMENT:   Council – City Manager 

 
GOVERNING BODY:   Five City Council members elected to 
overlapping four-year terms. The City Council selects the 
Mayor from its membership. 

 
ADMINISTRATION:   City Manager appointed by City Council 
(simple majority vote required to hire and dismiss). 

 
CONTRACT SERVICES:   Fire and Emergency Medical 

Services, Solid Waste Disposal, Animal Control, Street Sweeping and City Attorney. 

 

DEMOGRAPHICS1 

 

AREA:   2.4 square miles 
 

DATE OF INCORPORATION:   August 31, 1911 

 

POPULATION:   24,510 

 

RACIAL COMPOSITION: 

 Hispanic or Latino (of any race) 22,610 
 White alone 1,078 
 Black or African American alone 356 
 Asian alone 243 
 American Indian/Alaska Native alone 121 
 Native Hawaiian and Other Pacific Islander 74 
 Some other race alone 22 
 Two or More Races 6 

 
  

                                                 
1 All demographic information was gathered from the United States Census Bureau; 2017 American Community 
Survey (ACS) 5-year estimates visited 9/3/2019. 
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MEDIAN AGE:   33.3 years 

 
AGE COMPOSITION: 

   0 -   9 3,585 
 10 - 24 5,782 
 25 - 34 4,137 
 35 - 44 3,695 
 45 - 54 3,092 
 55 - 64 2,131 
 65 - 74  1,334 
 75 + 754 
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HOUSEHOLDS/INCOME: 

 Number of Households 6,762 
 Median Household Income $54,298 
 Median Single Family Residential House Price $370,300 
 Median Gross Rent $1,165 

 
SCHOOLS: 

 Elementary 9 
 Intermediate 6 
 High School 1 
 Adult 5 

 
LAND USE: 

 Residential 43.2 % 
 Commercial 10.2 % 
 Industrial 9.7 % 
 Public/Institutional 7.4 % 
 Open Space 1.7 % 
 Highway and Streets, rights-of-way 26.3 % 
 Undeveloped Land 1.6 % 
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REGISTERED VOTERS:   11,015 
 
NUMBER OF VOTES CAST IN LAST ELECTION:   5,598 (November 2018) 
 
NUMBER OF PARKS:   6 
 
NUMBER OF MILES OF STREETS:   50.4 

 Local/Collector Streets 40.1 miles 
 Arterial Streets 4.6 miles 
 Alleyways 5.7 miles 

  
  
  
  
  
  
  
  
  
  
TOP 10 EMPLOYERS: 

 

# of 
Employees 

% of Total 
Employment 

Los Angeles Unified School District 2,010 17.18% 
Pharmavite LLC 360 3.08% 
Los Angeles County Superior Court 277 2.37% 
Home Depot 271 2.32% 
Pepsi Bottling 270 2.31% 
Puretek Corp 200 1.71% 
Production Resource Group LLC (PRG) 200 1.71% 
Vallarta Supermarkets 162 1.38% 
Ricon Corp 149 1.27% 
Valley Crest Landscape Co. 136 1.16% 
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BUDGET GUIDE 

BUDGET GUIDE 
 
The Annual Budget, as adopted by the City Council, establishes the total appropriation provided 
for each City Department's operations.  Expenditures may not exceed budgeted appropriations 
at the Department level within a fund.  Budgeted appropriations are legally limited to the 
amount authorized by the City Council in the Annual Budget document, plus supplemental or 
increased appropriations individually approved by the City Manager or City Council.  
 
The Budget sets forth a strategic resource allocation plan that addresses the City Council’s 
Strategic Goals and can be thought of as a policy document, financial plan, operations guide, 
and communication device all in one.   
 
An effective budget document: 
 

 Outlines the quality and quantity of City programs and services;  
 Details expenditure requirements and the estimated revenue available to meet these 

requirements;  
 Connects the activities of individual City Departments to the City Council’s Goals and 

Priorities; 
 Sets targets and provides a means of measuring actual accomplishments against goals; 

and 
 Serves as a communication device that promotes the City’s vision and direction, fiscal 

health and vitality, and what the public is getting for its tax dollars.  
 
Through the Annual Budget document, the City demonstrates its accountability to its residents, 
customers, and the community-at-large. Additionally, the Annual Budget provides the legal 
authority for expenditures and a means for control of municipal operations throughout the 
fiscal year. Accordingly, the City Charter mandates that a budget be adopted by July 20th of the 
fiscal year.  
 
The budget process provides department heads with an opportunity to justify departmental 
work programs, propose changes in services, and recommend revisions in organizational 
structure and work methods. It also enables the City Manager to review operations and make 
appropriate recommendations to the City Council.  
 
Presentation of the budget to the City Council provides an opportunity to explain municipal 
programs and organizational structures. It also provides the Council with the opportunity to 
judge the adequacy of the proposed operating programs, determine basic organizational and 
personnel staffing patterns, and establish the level of municipal services to be rendered with 
the available resources. 
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In order to accomplish these objectives, the annual budget must combine a detailed 
explanation of anticipated financial resources for the ensuing fiscal year with proposed 
expenditures, supported by sufficient information on the proposed programs and activities to 
assess the appropriateness of the recommended levels of services.  
 
The Operating Budget, Capital Budget, and Capital Improvement Program  

The Annual Budget document contains information about both the City’s operating and capital 
budgets for a particular fiscal year. Typically, when one refers to the City’s Annual Budget, the 
meaning is the combination of the operating and capital budgets. The operating budget details 
the funding for the day-to-day operations and obligations of the City for a particular fiscal year 
such as personnel costs, employee benefits, utility expenses, and building maintenance. The 
capital budget details planned expenditures for the same fiscal year to construct, maintain, or 
improve City facilities such as City Hall, the police station, parks, recreation centers, sewers, and 
electric and water infrastructure.  
 
The Capital Improvement Plan (CIP) is a separate planning document that details planned 
capital expenditures. Capital projects range from road maintenance or construction to the 
renovation of municipal buildings, recreation centers and tot lots, to water main and sewerage 
system replacement. The CIP relates these capital projects’ needs to the financial sources that 
will support their realization and the timeframe in which both the financing and work will take 
place. Capital improvement projects typically carry considerable future impact, meaning, they 
have a life span of at least five years or more. They are often financed over a longer period of 
time, in effect spreading the cost of the project across generations of users. Because of the 
more long-term nature of the CIP and the sometimes complex nature of capital project 
financing, the CIP is presented in a separate document.  
 
Most expenditures found in the current year of the CIP are included in the Annual Budget’s 
capital expenses or capital outlays component.  However, certain projects for which funding is 
not yet secure or planning is not complete are budgeted through supplemental appropriations 
during the fiscal year. Additionally, debt-financed projects are typically reflected twice in the 
Annual Budget as an original capital expenditure from the proceeds of the debt and as 
payments of principal and interest over a number of years.  
 
BUDGET DEVELOPMENT PROCESS TIMELINE  
 
The City of San Fernando’s fiscal year begins each July 1st and concludes on June 30th. In 
accordance with fundamental democratic principles, the City embraces the notion and practice 
of citizen participation, especially in key planning and resource allocation activities. Therefore, 
the development of the budget process begins early in the prior fiscal year to ensure adequate 
planning and community input into that planning.  Departments obtain citizen input through 
Boards and Commission meetings, public hearings, study sessions and other forms of written 
and oral communication.  
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The development of the Annual Budget is comprised of three distinct phases.  
 

 Phase One: Strategic Planning and Program Assessment  
 Phase Two: Budget Directive and Departmental Submittal  
 Phase Three: Budget Preparation and Adoption  

 
Phase One represents the planning and assessment phase. Departments focus on the what, 
why, how, and at what service level they deliver individual services. This phase includes both 
strategic plan development and data gathering, such as performance information. This phase 
can begin as early as the start of the calendar year. Phase Two consists of the City Manager’s 
Budget Policy Directive and Departmental Budget Submittal, and runs from March through 
May. Phase Three covers the period when the Proposed Budget is prepared and presented to 
the City Council (typically mid-May) through Budget Adoption.  
 
Strategic Planning and Program Assessment  

The City Council Strategic Plan is a process that brings into alignment the community’s priorities 
and needs, Citywide Strategic Goals and City Council Priorities, and City operations. The 
Citywide Strategic Goals and Council Priorities are then used as a roadmap to realize the 
community vision through building a budget that effectively utilizes City resources.  
 
Program Assessment is a crucial component of the Budget Development process. It engages 
City staff in linking past assumptions and decisions with current issues before focusing on 
dollars. Program Assessment is also designed to elicit evaluation of current service delivery 
efforts, as well as provide baseline and performance information on the services (activities) that 
a Department currently provides. Program Assessment is conducted around five main themes: 
the What, Why, How, How Well, and Impact of the program in question.  
 
Budget Directive and Departmental Submittal  

The City Manager establishes a Budget Directive based on short and long-term financial and 
organizational goals. Budget kickoff begins in March at a meeting attended by the City 
Manager, Finance Director, other Department Heads, and key staff from the Finance 
Department.  Policy directives, general budgeting guidelines, and the technical and procedural 
aspects of preparing the budget are discussed. The Budget Preparation Schedule and target 
budget spreadsheets, distributed to each departmental representative in electronic format, 
provides the information necessary to prepare the Budget Submittal in an accurate and timely 
manner.  Departments have approximately one month to prepare their budgets based on the 
City Manager’s Budget Directive.  
 
A City Manager Review is then conducted for each Department including the City Manager, 
Deputy City Manager, key staff from the Finance Department and Administration Division of the 
Office of the City Manager, Department Heads, and Departmental Budget Coordinators. Staff 
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presents an overview of the department's proposed budget, including increases, reductions, 
and/or other significant budgetary changes. The aim of the City Manager Review is to finalize 
decisions regarding departmental budget submittals and to discuss other outstanding issues.  
 
Budget Preparation and Adoption  

This phase consists of the preparation of the Proposed Budget through Budget Adoption. Once 
the City Manager Reviews have taken place and all departmental budget issues are resolved, 
the Finance Department prepares the Proposed Budget. The Proposed Budget takes into 
account any changes agreed upon at the City Manager Reviews and any other City Manager-
directed changes.  
 
The City Manager presents the Proposed Budget to the City Council in one or more workshop 
study sessions typically held in May.  Although public comment is welcome throughout the 
workshop study sessions, a specially designated Public Hearing is expressly held for public 
participation. Subsequent to the Public Hearing, the City Manager will ask the City Council to 
adopt the Annual Budget with any necessary revisions made between the time of the 
publication of the Proposed Budget and the date of adoption. The Annual Budget is effective 
July 1st, and the printed document is available as soon as possible after the year-end accounting 
and final cost allocation plan are completed.  
 
Adjustments to the Adopted Budget  

The City Manager is responsible for the administration of the Annual Budget after its final 
adoption and shall keep the City Council fully advised at all times of the financial condition and 
needs of the City.  In order to accomplish this mandate, the City Manager annually presents a 
mid-year fiscal review to the City Council, typically held between January and March.  This 
review includes needed adjustments to the Adopted Budget that have been identified by staff 
since budget adoption and requires three affirmative votes of the City Council to effectuate 
adjustments to the Adopted Budget. 
 
Additionally, the City Council may, at any regular or special meeting throughout the fiscal year, 
amend or supplement the Annual Budget by motion adopted by three affirmative votes 
authorizing the transfer of unused balances appropriated for one purpose to another purpose 
or to appropriate available funds not included in the budget.  Budget adjustments requiring City 
Council approval shall be submitted as agenda items and approved in accordance with the City 
Code Section 2-650.  City Council approval is also required for all transfers from un-
appropriated fund balances or contingency reserves. 
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BUDGET CALENDAR 
Time Frame Task Department(s) 

January – April 2019 
Review and calculate revenue projections for General 
Fund, Special Revenue Funds, Enterprise Funds and 
Capital Projects Funds. 

Finance 

February 2019 Review/Update salary projections. 
Personnel, 
Finance 

March 4, 2019 

City Council update and presentation: 
 FY 2017-2018 Audited Financial Statements 
 FY 2018-2019 Mid-year Budget 
 FY 2019-2020 Budget Outlook 

Administration, 
Finance 

March 2019 
Prepare/update budget instructions and forms for 
departments to complete during budget development. 

Finance 

April 2, 2019 
Agenda item to discuss citywide strategic goals and City 
Council priorities for Fiscal Year 2019-2020. 

Administration, 
Finance 

April 3, 2019 

City Manager meets with Department Heads to discuss 
the budget schedule and provide direction regarding 
budget guidelines (e.g. Maintenance of effort, only funded 
enhancement requests, etc.).  Budget forms distributed. 

All Departments 

April 3 - 13, 2019 Departments review and complete budget forms. All Departments 

April 16 - 20, 2019 
Preliminary review of department budget forms, including 
review of enhancement and Capital requests. 

Administration, 
Finance 

April 23 - 26, 2019 
City Manager/Finance Director meetings with Department 
Heads to discuss budget requests.  

All Departments 

April 30, 2019 Finalize City Manager’s recommendations.  
Administration, 
Finance 

April/May 2019 Prepare Proposed Budget document. 
Administration, 
Finance 

May 16, 2019 
Provide Proposed Budget to City Council and post to the 
City’s website. 

Administration, 
Finance 

May 20, 2019 
May 28, 2019 

Budget Study Session(s). All Departments 

May/June 2019 Update Proposed Budget based on direction provided at 
Budget Study Sessions. 

Administration, 
Finance  

June 13, 2019 
June 20, 2019 

Publish Notice of Public Hearing for budget adoptions. City Clerk 

July 1, 2019 
Budget hearing and adoption, including adopting of Gann 
Limit. 

Administration, 
Finance 

July 2, 2019 Post adopted budget to the City’s Finance system. Finance 
August/September 
2019 

Produce Adopted Budget book, distribute to City Council, 
post to the City’s website, and submit for GFOA Award. 

Finance 
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ACCOUNTING AND BUDGETARY BASIS 

The modified accrual basis of accounting is used by all General, Special Revenue, Debt Service, 
and Capital Projects Funds. This means that revenues are recognized when they become both 
measurable and available. Measurable means the amount of the transaction can be determined 
and available means collectible within the current period or soon enough thereafter to be used 
to pay liabilities of the current period. Expenditures are recorded when liabilities are incurred, 
except that principal and interest payments on long-term debt are recognized as expenditures 
when due. The accrual basis of accounting is utilized by all Enterprise Funds. This means that 
revenues are recorded when earned and that expenses are recorded at the time liabilities are 
incurred.  
 
Similar to the basis of accounting, the City uses the modified accrual basis for budgeting to be 
consistent with accounting principles and the City’s financial statements as presented in the 
Comprehensive Annual Financial Report (CAFR).  Exceptions are as follows:  
 

 Capital expenditures within the Enterprise Funds are recorded as assets on an 
accounting basis but are shown as expenditures on a budgetary basis. 

 Depreciation of capital assets and amortization of various deferred charges are recorded 
on an accounting basis only. 

 Principal payments on long-term debt within the Enterprise Funds are applied to the 
outstanding liability on an accounting basis but are shown as expenditures on a 
budgetary basis. 

 Funds are appropriated for all of the City’s funds (General, Special Revenue, Enterprise, 
and Internal Service Funds).  

 
Accounting Structure and Terminology  

The City utilizes fund accounting to record financial transactions on the City’s General Ledger 
(GL).  The three types of funds used by the City are Governmental Funds, Proprietary Funds, 
and Fiduciary Funds (see “Fund Structure” illustration in the following section).   
 
Governmental Funds are generally used to account for primarily tax supported activities.  
Governmental funds include the City’s General Fund, which is the primary operating fund used 
by the City, and Special Revenue Funds, which are specific revenue sources that are restricted 
by law for expenditures on specific purposes. 
 
Proprietary Funds are used to account for business-type activities or activities that are 
supported by fees or charges.  Proprietary funds include Enterprise funds, which include the 
City’s Water, Sewer, and Refuse funds, and internal service funds, such as the self-insurance 
fund. 
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Fiduciary Funds are used to account for resources that are held by the City as a trustee or agent 
for parties outside the government and that cannot be used to support the City’s own 
programs.  The City has two Fiduciary funds, which are not included in this budget document.  
 
The complexities of the account structure utilized by the City do not lend themselves to a 
narrative and straight-forward description. However, some brief discussion is warranted to 
assist citizens with reviewing the City’s budget. In the Departmental Budget Detail sections of 
the Annual Budget, expenditures are shown by an abbreviated GL account.  In certain other 
sections of the Annual Budget, such as the Revenue Summary, GL accounts may also be shown. 
These GL accounts are the fundamental building blocks through which the budget is 
constructed. The City’s GL structure includes four components: fund, division, project and 
object.   
 
The City’s GL structure keys are fourteen digit numbers representing the location and type of 
the expenditure are presented as [123 – 456 – 7890 – 1234].  For expenditures, the first three 
digits are the fund number. The next three digits are the Division (an organizational unit within 
a Department).  Digits seven thru ten are the Project number (if applicable) and the last four 
digit numbers indicating the type of expenditure or revenue (such as telephone expense). Each 
of these objects has a text description. For expenditures, this description can be found next to 
the individual line item in the Departmental Budget Detail. For revenues, the object description 
is the category of revenue.  
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           Major Funds        Non-major Funds 

FUND STRUCTURE   

All Funds 

Governmental 

Proprietary 

General Fund 

Equipment 
Maintenance & 
Replacement 

Self-Insurance 

Sewer Fund 

Water Fund 

Internal Services 

Enterprise Funds 

Facility 
Maintenance 

Other Special 
Revenue Funds 

Operating 
Grants 

State Funding 
SLESF 
Gas Tax 

Local Transit 
AQMD 

Asset Seizure 
RMRA 

Capital Projects 

Capital Grants 

Retirement Tax  

Self-Sustaining 
Rec. Programs 

Local Funding 
Prop’s A&C 
Measure R 

Traffic Safety 
Quimby 

Street Lighting 
Parking M&O 
Comm. Invest. 

Federal Funding 
CDBG 
STPL 

Asset Seizure 

CNG Fund 
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SUMMMARY OF SIGNIFICANT FINANCIAL POLICIES 
 
Budget Policy 

The City strives to adopt a balanced budget in which operating revenue is equal to, or exceeds, 
operating expenditures.  In the event a balanced budget is not attainable, and the cause of the 
imbalance is expected to last for no more than one year, the planned use of reserves to balance 
the budget is permitted.  In the event a budget shortfall is expected to continue by more than 
one year, the planned use of reserves should be developed as part of a corresponding strategic 
financial plan to close the gap through revenue increases and/or expenditure decreases. 
 
One Time Revenues  

The City’s policy is to avoid the use of one time revenues to fund ongoing operations. Usage of 
one-time revenue may be appropriate to bridge short-term gaps in available resources and pay 
off loan balances.  
 
Fund Balance Policy 

The City believes that sound financial management principles require that sufficient funds be 
retained by the City to provide a stable financial base at all times.  To retain this stable financial 
base, the City needs to maintain unrestricted fund balance in its funds sufficient to fund cash 
flows of the City and to provide financial reserves for unanticipated expenditures and/or 
revenue shortfalls of an emergency nature. Committed, assigned, and unassigned fund 
balances are considered unrestricted. 
 
The purpose of the City’s fund balance policy is to maintain a prudent level of financial 
resources to protect against reducing service levels or raising taxes and fees because of 
temporary shortfalls or unpredicted one-time expenditures.  
 
It is a goal of the City to maintain a general operating reserve of, at a minimum, 15% of 
projected General fund operating expenditures for each fiscal year, excluding debt service, fund 
transfers, and encumbered funds.  These reserves are designed to be used in the event of a 
significant financial emergency.  
 
Adjustments to the Adopted Budget  

Per the City Municipal Code, the City Manager shall be responsible for the administration of the 
budget after its final adoption and shall keep the City Council at all times fully advised of the 
financial condition and needs of the City and make such recommendations as (s)he deems 
necessary.  In order to accomplish this mandate, the City Manager annually presents a mid-year 
fiscal review to the City Council, typically held between January and March. This review includes 
needed adjustments to personnel and non-personnel budgets that have been identified by staff 
since the adoption of the Annual Budget. Additionally, at any meeting after the adoption of the 
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budget, whether before or after the Mid-Year Review, the City Council may amend or 
supplement the budget by motion adopted by the affirmative votes of at least three members 
so as to authorize the transfer of unused balances appropriated for one purpose to another 
purpose or to appropriate available funds not included in the budget.  

The Annual Budget, as adopted by the City Council, establishes the total appropriation provided 
for each City Department's operations. Expenditures may not legally exceed budgeted 
appropriations at the Department level within a fund. To ensure that the expenditures of each 
Department do not exceed the departmental appropriation, expenditures for each Department 
are legally limited to the amounts authorized by the City Council in the budget document, plus 
supplemental or increased appropriations individually approved by the City Council.  
 
The Finance Director is authorized to transfer budget amounts between divisions within a 
department, within salary accounts, and within Maintenance and Operations accounts at his 
discretion. Budget transfers between funds, departments, and capital outlay accounts shall first 
be approved by the City Council. Transfers requiring City Council approval shall be submitted as 
agenda items and approved in accordance with the City Municipal Code section 2-650. City 
Council approval is also required for all transfers from un-appropriated fund balances.   
 
Carryover Appropriations  

The City Municipal Code states that all appropriations unexpended or unencumbered at the 
end of each fiscal year shall expire and revert to the un-appropriated fund balance or the fund 
from which it was appropriated.  Any encumbering funds from the preceding fiscal year shall 
likewise expire and revert to the respective fund balances.  The Budget Resolution provides for 
carryover of unexpended account balances required to complete approved capital projects. 
 
Proposition 4 (Gann) Appropriation Limit  

Article 13-B of the California Constitution was added by the November 1979 passage of the 
Gann Initiative. This legislation mandated that California Cities must compute an appropriation 
limit, which places a ceiling on the total amount of tax revenues that the City can appropriate 
annually. The legislation also provides that the governing body shall annually establish its 
appropriations limit by resolution.  
 
The appropriations limit is calculated by determining appropriations financed by proceeds of 
taxes in the 1978/79 base year and adjusting the limit each subsequent year for changes in the 
cost of living and population. This Appropriation Limit is the maximum limit of proceeds from 
taxes the City may collect or spend each year. Budgeted appropriations are limited to actual 
revenues if they are lower than the limit. The Appropriations Limit may be amended at any time 
during the fiscal year to reflect new data.  
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Cost Allocation Plan and Direct Charges  

The City employs a complex multi-step plan for distributing the costs of internal services to 
various Departments and funds. Through these allocations, a more realistic picture of the cost 
of doing business for the City’s various organizational units and services is obtained.  
 
Allocated costs are primarily determined through the City’s Cost Allocation Plan (CAP). The CAP 
uses various statistical data to distribute the identified service costs to the appropriate 
Departments and funds. Additionally, in certain circumstances direct charges from one 
organizational unit to another are included in the budget outside of the CAP. Direct charges are 
typically utilized when the origin and destination of a specific cost are readily apparent and 
fixed.  
 
Cash/Investment Management  

One of the City’s highest fiscal management priorities is maintaining the value of its cash and 
investment assets. The City values its cash and investments in accordance with the provisions of 
Government and Accounting Standards Board (GASB) Statement No. 31, “Accounting and 
Financial Reporting for Certain Investments and External Investment Pools (GASB 31),” which 
requires governmental entities, including governmental external investment pools, to report 
certain investments at fair value in the statement of net assets/balance sheet and recognize the 
corresponding change in the fair value of investments in the year in which the change occurred. 
Fair value is determined using published market prices.  
 
Cash accounts for all funds are pooled for investment purposes to enhance safety and liquidity 
while maximizing interest earnings. Investments are stated at fair value. All highly liquid 
investments (including restricted assets) with a maturity of three months or less when 
purchased are considered cash equivalents. Cash and investments held on behalf of proprietary 
funds by the City Treasurer are considered highly liquid and are classified as cash equivalents 
for the purpose of presentations in the Statement of Cash Flows.  
 
Debt Management 

The California Constitution requires that long-term debt pledged by the full faith and credit of 
the City can only be approved by voter referendum. Per State of California statute, the City’s 
debt limit is set at 15 percent of total adjusted assessed valuation of all the real and personal 
property within the City. The City’s Assessed Value for Fiscal Year 2018-2019 is $1,152,276,722 
(excludes former Redevelopment Project Areas).   
 
The City does not have any General Obligation debt and does not have any immediate plans to 
issue General Obligation debt.  In Fiscal Year 2015-2016, the City participated in the Total Roads 
Improvement Program (TRIP) to leverage future Measure R funds in exchange for current 
resources (approximately $2.7 million) for road improvements. Funds were raised through 
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issuance of Certificates of Participation and are secured by Measure R funds only; therefore, 
this debt is not subject to the debt limit.  A debt service schedule is included as Appendix D. 
 
Risk Management  

The City is exposed to various risks of loss related to torts; theft of, damage to, and destruction 
of assets; errors and omissions; injuries to employees; and natural disasters.  A Self Insurance 
Fund has been established to account for and finance the uninsured risks of loss. Various 
insurance policies are carried by the City to cover risks of loss beyond the self-insured amounts 
covered by the Self Insurance Fund. Using an internally developed allocation model, the cost of 
the various insurance coverage, whether self-insured or externally insured, are allocated to City 
Departments. 
 
Complete Financial Policy Documents 

For the complete text of the Comprehensive Financial Policy, Budget Policy, and Investment 
Policy, please refer to the Appendices E through G. 
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FUND 
NO. FUND  NAME

 Actual
Beginning 
Balance

July 1, 2018 

 Estimated 
Revenues

FY 2018-2019 

 Estimated
Expenditures
FY 2018-2019 

 Estimated
Ending Balance
June 30, 2019 

 Estimated 
Revenues

FY 2019-2020 
 Transfers 

In 
 Total 

Resources 

 Adopted 
Operating 

Expenditures
FY 2019-2020 

 Capital 
Expense/ 
Transfers 

 Transfers 
Out 

 Total 
Requirements 

 Estimated 
Ending Balance
June 30, 2020 

General Fund: 
001 General Fund (208,253)$         21,032,338$     19,068,233$     1,755,852$         20,458,332$     -$                  20,458,332$     19,358,154$     555,500$        -$                  19,913,654$     2,300,530$        

Total General Fund: (208,253)$         21,032,338 19,068,233 1,755,852$         20,458,332$     0 20,458,332 19,358,154 555,500          -                19,913,654 2,300,530$        

Special Revenue Funds:

002 Supplemental Law Enforcement Services 70,071$            151,068            62,500               158,639$            125,000$          -                125,000            -                     -                  125,000       125,000             158,639$           

007 Proposition "A" - Transit Development
Fund

54,920$            512,084            485,253            81,751$              497,710$          -                497,710            497,431            -                  -                497,431             82,029$              

008 Proposition "C" - Transit Development
Fund

329,646$          417,474            236,311            510,809$            412,838$          -                412,838            252,033            60,130            -                312,163             611,484$           

009 Proposition "C" - Discretionary 20,715$            505                    -                     21,220$              775,376$          -                775,376            -                     775,376          -                775,376             21,220$              
010 Grant Fund (684,681)$         615,091            463,420            (533,009)$           4,080,483$       -                4,080,483         4,580,230         -                  -                4,580,230         (1,032,756)$       
011 State Gas Tax Fund 66,568$            504,965            529,720            41,813$              644,771$          -                644,771            275,464            -                  273,805       549,269             137,315$           
012 Measure R Fund 2,595,858$       354,099            341,996            2,607,961$         309,662$          -                309,662            177,000            400,000          -                577,000             2,340,623$        
013 Traffic Safety Fund (4,780)$             12,664               10,000               (2,116)$               10,000$            -                10,000               -                     -                  -                -                     7,884$                
014 Cash In-Lieu of Parking 433,807$          5,320                 -                     439,127$            -$                   -                -                     -                     -                  -                -                     439,127$           
015 Local Transportation Fund (SB 325) (1)$                     16,692               12,500               4,191$                17,761$            -                17,761               -                     17,761            -                17,761               4,191$                
016 Air Quality Management District Fund 105,473$          40,160               83,293               62,340$              30,000$            -                30,000               -                     -                  -                -                     92,340$              
017 Recreation Self Sustaining Fund 46,851$            177,239            172,489            51,601$              178,634$          -                178,634            186,316            -                  -                186,316             43,919$              
018 Retirement Fund 10,517,650$     4,835,206         4,016,877         11,335,979$       4,792,768$       4,792,768         4,817,221         -                  -                4,817,221         11,311,527$      
019 Quimby Act Fees (3,525)$             2                         -                     (3,523)$               -$                   -                -                     -                     -                  -                -                     (3,523)$              
020 State Asset Seizure 38,118$            575                    -                     38,693$              -$                   -                -                     -                     -                  -                -                     38,693$              
021 Federal Asset Seizure 7,656$               923                    -                     8,579$                -$                   -                -                     -                     -                  -                -                     8,579$                
022 STPL 4,690$               662                    -                     5,352$                -$                   -                -                     -                     -                  -                -                     5,352$                
024 Measure M Fund 256,689$          353,060            58,020               551,729$            350,912$          -                350,912            -                     633,455          -                633,455             269,186$           
025 Road Maintenance and Rehab (SB1) 134,242$          417,949            472                    551,718$            407,203$          -                407,203            -                     407,203          -                407,203             551,718$           
026 Community Development Block Grant 515,252$          27,600               334,171            208,681$            246,940$          -                246,940            -                     246,940          -                246,940             208,681$           
027 Street Lighting 39,771$            379,262            279,977            139,056$            378,000$          -                378,000            408,965            -                  -                408,965             108,091$           
029 Parking Maintenance Operations 318,171$          242,825            157,693            403,303$            204,800$          -                204,800            193,833            150,000          -                343,833             264,270$           
030 Mall Maintenance Operations 80,344$            7,953                 6,983                 81,314$              85,000$            85,000               45,129               -                  45,129               121,185$           
032 Capital Outlay 49,752$            -                     -                     49,752$              -$                   -                -                     -                     -                  -                -                     49,752$              
050 Pavement Fund 13,334$            325                    -                     13,659$              -$                   -                -                     -                     34                    -                34                       13,625$              
053 Community Investment Fund 6,972$               -                     9,458                 (2,486)$               10,000$            -                10,000               10,000               -                  -                10,000               (2,486)$              
055 Comm. Development Surcharge Fund -$                   50,405               17,500               32,905$              31,000$            31,000               31,000               31,000               32,905$              
094 Low Income Housing 367,412$          76,558               7,656                 436,314$            450,000$          450,000            22,500               22,500               863,814$           
101 AB109 Task Force Fund 14,107$            -                     -                     14,107$              -$                   -                -                     -                     -                  -                -                     14,107$              
108 California Arts Council -$                   15,390               6,780                 8,610$                -$                   -                -                     -                     -                  -                -                     8,610$                
109 National Endowment for the Arts (45,292)$           57,000               17,212               (5,504)$               -$                   -                -                     -                     -                  -                -                     (5,504)$              
111 DUI Avoid Campaign 3,056$               -                     -                     3,056$                -$                   -                     -                     -                     3,056$                
113 MTA TOD Planning Grant -$                   -                     -                     -$                     -$                   -                -                     -                     -                  -                -                     -$                    
115 Elderly Nutrition Program -$                   -                     -                     -$                     -$                   -                -                     -                     -                  -                -                     -$                    

CITY OF SAN FERNANDO
SUMMARY OF SOURCES AND USES BY FUND

FISCAL YEAR 2019-2020

CITY OF SAN FERNANDO
SUMMARY OF SOURCES AND USES BY FUND

FISCAL YEAR 2018-2019
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FUND 
NO. FUND  NAME

 Actual
Beginning 
Balance

July 1, 2018 

 Estimated 
Revenues

FY 2018-2019 

 Estimated
Expenditures
FY 2018-2019 

 Estimated
Ending Balance
June 30, 2019 

 Estimated 
Revenues

FY 2019-2020 
 Transfers 

In 
 Total 

Resources 

 Adopted 
Operating 

Expenditures
FY 2019-2020 

 Capital 
Expense/ 
Transfers 

 Transfers 
Out 

 Total 
Requirements 

 Estimated 
Ending Balance
June 30, 2020 

CITY OF SAN FERNANDO
SUMMARY OF SOURCES AND USES BY FUND

FISCAL YEAR 2019-2020

CITY OF SAN FERNANDO
SUMMARY OF SOURCES AND USES BY FUND

FISCAL YEAR 2018-2019

118 Housing Related Parks -$                   -                     -                     -$                     -$                   -                -                     -                     -                  -                -                     -$                    
119 Office of Comm. Oriented Policing (1)$                     -                     21,799               (21,800)$             49,659$            -                49,659               49,659               -                  -                49,659               (21,800)$            
120 ABC Alcohol Beverage Control Grant (9,810)$             9,809                 -                     (1)$                       -$                   -                -                     -                     -                  -                -                     (1)$                      

Total Special Revenue Funds: 15,343,036$     9,282,866         7,332,079         17,293,823$      14,088,517$     -                14,088,517       11,546,781       2,690,899      398,805       14,636,485       16,745,855$      

Enterprise and Internal Service Funds:
006 Self Insurance 1,264,243$       2,061,771         1,296,319         2,029,696$         -$                   1,435,000    1,435,000         1,400,000         -                  -                1,400,000         2,064,696$        
041 Equipment Maintenance/Replacement 287,166$          939,177            797,567            428,776$            -$                   971,469       971,469            629,059            5,800              79,151         714,010             686,235$           
043 Facility Maintenance 127,315$          1,424,034         1,538,227         13,122$              -$                   1,667,000    1,667,000         1,529,406         30,000            106,947       1,666,353         13,768$              
070 Water 5,131,911$       4,555,772         3,831,692         5,855,991$         4,297,000$       -                4,297,000         3,369,940         2,351,434      274,767       5,996,141         4,156,850$        
072 Sewer 4,834,687$       3,583,950         3,606,955         4,811,682$         3,437,500$       -                3,437,500         3,059,889         1,895,394      140,634       5,095,917         3,153,264$        
073 Refuse/Environmental 7,257$               -                     -                     7,257$                -$                   -                -                     -                     -                  -                -                     7,257$                
074 Compressed Natural Gas 43,210$            118,734            74,873               87,071$              140,000$          -                140,000            107,344            50,000            -                157,344             69,727$              

11,695,789$     12,683,439       11,145,633       13,233,594$      7,874,500$       4,073,469    11,947,969       10,095,638       4,332,628      601,500       15,029,766       10,151,797$      

TOTAL ALL CITY FUNDS: 26,830,571$     42,998,643       37,545,945       32,283,269$      42,421,349$     4,073,469    46,494,818       41,000,574       7,579,027      1,000,305    49,579,906       29,198,181$      

Funds with Significant Change in Fund 
Balance

% Change 

General Fund:
001 General Fund 31%

Special Revenue Funds:

008
Proposition "C" Transit Development Fund

20%
010 Grant Fund 94%
011 Gas Tas Fund 228%
013 Traffic Safety Fund 473%
016 AQMD Fund 48%
017 Recreation Self Sustaining Fund -15%
024 Measure M Fund -51%
027 Street Lighting Fund -22%
029 Parking Maintenance Operations Fund -34%
030 Mall Maintenance Operations Fund 49%
094 Low/Mod Housing Fund 98%

Proprietary Funds:
041 Equipment Replacement Fund 60%
070 Water Fund -29%
072 Sewer Fund -34%
074 Compressed Natural Gas -20%

Total Enterprise and Internal Service Funds:

Discussion of Change in Fund Balance:

The General Fund fund balance is estimated to increase by 31% due to continued implementation of the deficit elimination plan and strong financial controls.

The Equipment Maintenance/Replacement Fund is accumulating a reserve to fund future vehicle replacements.
Reserve funds are appropriated to implement the master capital improvement plan for the City's water system.
Reserve funds are appropriated to implement the master capital improvement plan for the City's sewer system.

The City's nonmajor funds are primarily special funds used for one-time capital projects. The City is planning to increase capital project expenditures in FY 2018-19.

Funds are being accumulated due to the repayment of a SERAF loan to the San Fernando Successor Agency to support future low/mod income housing projects.

Reserve funds are appropriated to construct additional capital improvements to the CNG station.

Funds are being accumulated to fund future street resurfacing/reconstruction projects.
The City is moving forward on a number of grant funded capital projects. As reimbursement grant funds are drawn down, the grant fund deficit balance will be reduced.
Funds are being accumulated to fund future street resurfacing/reconstruction projects.
Funds are being accumulated to fund future traffic safety improvements.
Funds are being accumulated to fund future purchases of vehicles/equipment that reduce carbon emissions.
The City is investing in new fee-based recreation programs. The reduction in fund balance represents a one-time start up equipment investment.

This accounts for street lighting assessment district funds, which operates at a deficit. The City is exploring improvements to reduce operating/utility costs.
The City is moving forward with a number of capital improvement projects at City-owned parking lots.
This is a new fund to track financial operations of the Mall Business Improvement District to improve transparency and financial accountability.
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Governmental 
Funds

Special 
Funds

Proprietary 
Funds

 Total:
All Funds 

Revenue - by Type
Property Taxes            2,550,000            4,792,768                           -              7,342,768 
Sales and Other Taxes          10,748,000            2,346,498                           -            13,094,498 
Licenses and Permits                295,000                           -                             -                  295,000 
Fines and Forfeitures                607,800                           -                             -                  607,800 
Interest & Rental Income                496,640                           -                             -                  496,640 
From Other Agencies            2,610,048            6,949,251                           -              9,559,299 
Charges for Service            2,339,039                           -            11,947,969          14,287,008 
Miscellaneous Revenue                  50,000                           -                             -                    50,000 
Other Revenue                761,805                           -                             -                  761,805 

Total Revenue - by Type          20,458,332          14,088,517          11,947,969          46,494,818 

Other Financing Sources                           -                             -                             -   
Total Revenue and Other Financing Sources          20,458,332          14,088,517          11,947,969          46,494,818 

Expenditure - by Type
Personnel          11,762,717            4,797,137            3,429,004          19,988,858 
Operating            5,418,135            2,154,414            6,666,634          14,239,183 
Capital Expenses/Transfers                555,500            7,286,129            4,332,628          12,174,257 
Internal Service Charges            2,177,302                398,805                601,500            3,177,607 

Total Expenditure by Type          19,913,654          14,636,485          15,029,766          49,579,906 

Other Financing Uses                           -                             -                             -                             -   
Total Expenditures and Other Financing Uses          19,913,654          14,636,485          15,029,766          49,579,906 

Total Budget Surplus(Deficit)                544,678              (547,968)           (3,081,797)           (3,085,088)

CITY OF SAN FERNANDO
GOVERNMENTAL, SPECIAL AND PROPRIETARY FUNDS

SUMMARY OF REVENUES, EXPENDITURES, AND OTHER FINANCING SOURCES AND USES
FISCAL YEAR 2019-2020

The total budget for Governmental, Special and Proprietary Funds. This summary provides an overview of each fund's 
budget in each of the four main categories: Personnel, Maintenance and Operating Expenses (M & O), Capital/Transfers, 
and Internal Service Charges.
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2016 2017 2018 2019 2020
Governmental Funds Actual Actual Actual Estimated Adopted

001 General Fund 18,322,414              19,128,032              19,835,530              21,032,338              20,458,332              
Total Governmental Funds 18,322,414              19,128,032              19,835,530              21,032,338              20,458,332              

2016 2017 2018 2019 2020
Special Funds Actual Actual Actual Estimated Adopted

002 SLESF 114,797                    129,483                    139,539                    151,068                    125,000                    
007 Proposition A 466,793                    467,322                    486,256                    512,084                    497,710                    
008 Proposition C 364,477                    371,894                    379,101                    417,474                    412,838                    
009 Proposition C - Discretionary 120                            -                            52                              505                            775,376                    
010 Capital Grants 90,556                      720,510                    1,431,925                 615,091                    4,080,483                 
011 State Gas Tax 534,234                    468,296                    518,600                    504,965                    644,771                    
012 Measure R 3,203,764                 288,823                    317,595                    354,099                    309,662                    
013 Traffic Safety 13,496                      14,124                      10,220                      12,664                      10,000                      
014 Cash In-Lieu of Parking -                            -                            162,135                    5,320                        -                            
015 Local Transportation 7,500                        11,635                      5,313                        16,692                      17,761                      
016 AQMD 32,188                      31,593                      31,528                      40,160                      30,000                      
017 Recreation Self Sustaining 166,178                    198,659                    181,075                    177,239                    178,634                    
018 Retirement 4,425,213                 4,419,076                 4,488,258                 4,835,206                 4,792,768                 
019 Quimby Act 46                              -                            -                            2                                -                            
020 State Asset Seizure 83,785                      22,034                      23                              575                            -                            
021 Federal Asset Seizure (15,381)                     19,607                      113                            923                            -                            
022 STPL 1,658                        425,273                    2,686                        662                            -                            
024 Measure M -                            -                            256,689                    353,060                    350,912                    
025 Road Maintenance and Rehab -                            -                            143,067                    417,949                    407,203                    
026 CDBG -                            207,312                    508,332                    27,600                      246,940                    
027 Street Lighting 338,732                    388,344                    384,733                    379,262                    378,000                    
029 Parking & Maintenance Operations 181,505                    197,556                    222,542                    242,825                    204,800                    
030 Mall Maintenance 66,026                      85,742                      115,378                    7,953                        85,000                      
032 Capital Outlay 195,052                    55                              -                            325                            -                            
050 Pavement Fund 483                            -                            34                              -                            -                            
053 Community Investment Fund 10,000                      7,500                        20,000                      -                            10,000                      
055 Comm. Development Surcharge Fund -                            -                            -                            50,405                      31,000                      
094 Low Income Housing 30,450                      280,689                    36,464                      76,558                      450,000                    
101 AB109 Task Force Fund 13,080                      4,813                        -                            -                            -                            
103 Gridley Elementary Grant Fund 100,862                    -                            -                            -                            -                            
104 Morningside Elementary Grant 114,917                    -                            -                            -                            -                            
105 HUD - EDI Wayfinding Grant -                            -                            -                            -                            -                            
107 State Farm Grant -                            -                            -                            -                            -                            
108 California Arts Council 10,860                      10,260                      19,020                      15,390                      -                            
109 National Endowment for the Arts 57,000                      57,000                      55,000                      57,000                      -                            
111 DUI Avoid Campaign -                            -                            -                            -                            -                            
112 Alliance for CA Traditional Arts -                            -                            -                            -                            -                            
113 MTA TOD Planning Grant 51,261                      68,255                      37,391                      -                            -                            
115 Elderly Nutrition Program Income 109,142                    101,479                    -                            -                            -                            
118 Housing Related Parks (HRP) Program 188,050                    -                            113,650                    -                            -                            
119 Office of Traffic Safety -                            -                            53,707                      -                            49,659                      
120 Alcohol Beverage Control Grant -                            -                            28,577                      9,809                        -                            

Total Special Funds 10,956,844              8,997,333                10,149,001              9,282,866                14,088,517              

CITY OF SAN FERNANDO
GOVERNMENTAL, SPECIAL AND PROPRIETARY FUNDS
SUMMARY OF REVENUES BY FUND - 5 YEAR HISTORY

FISCAL YEAR 2019-2020
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CITY OF SAN FERNANDO
GOVERNMENTAL, SPECIAL AND PROPRIETARY FUNDS
SUMMARY OF REVENUES BY FUND - 5 YEAR HISTORY

FISCAL YEAR 2019-2020

2016 2017 2018 2019 2020
Proprietary Funds Actual Actual Actual Estimated Adopted

006 Self Insurance 2,112,783                 1,985,514                 2,041,539                 2,061,771                 1,435,000                 
041 Equipment Maint/Replacement 877,980                    802,077                    999,765                    939,177                    971,469                    
043 Facility Maintenance 1,004,761                 1,074,749                 1,360,057                 1,424,034                 1,667,000                 
070 Water 3,835,423                 4,282,778                 4,418,045                 4,555,772                 4,297,000                 
072 Sewer 3,378,330                 3,390,135                 3,467,837                 3,583,950                 3,437,500                 
073 Refuse 7,331                        -                            -                            7,257                        -                            
074 Compressed Natural Gas -                            17,593                      68,441                      118,734                    140,000                    

Total Proprietary Funds 11,216,608              11,552,847              12,355,684              12,690,696              11,947,969              

40,495,866              39,678,212              42,340,214              43,005,900              46,494,818              Total Citywide Revenues

 -

 5,000,000

 10,000,000

 15,000,000

 20,000,000

 25,000,000

 30,000,000

 35,000,000

 40,000,000

 45,000,000

 50,000,000

2016 2017 2018 2019 2020

Citywide Revenue History

53



2016 2017 2018 2019 2020
Governmental Funds Actual Actual Actual Estimated Adopted

001 General Fund     17,286,686      17,425,989      19,230,804      19,068,233      19,913,654 
Total Governmental Funds 17,286,686   17,425,989$  19,230,804$  19,068,233$  19,913,654$  

2016 2017 2018 2019 2020
Special Funds Actual Actual Actual Estimated Adopted

002 SLESF 100,000         120,000          100,000          62,500            125,000          
007 Proposition A 439,922         516,236          513,455          485,253          497,431          
008 Proposition C 348,479         370,334          376,111          236,311          312,163          
009 Proposition C - Discretionary 4,580,230       775,000          -                   775,376          
010 Capital Grants 394,574         570,150          5,547,172       463,420          4,580,230       
011 State Gas Tax 989,575         471,929          462,984          529,720          549,269          
012 Measure R 360,852         614,266          3,267,051       341,996          577,000          
013 Traffic Safety 6,045             14,747            15,000            10,000            -                   
014 Cash In-Lieu of Parking -                  -                   -                   -                   -                   
015 Local Transporation 7,500             11,634            19,600            12,500            17,761            
016 AQMD 1,861             96,170            99,574            83,293            -                   
017 Recreation Self Sustaining 159,010         217,365          168,403          172,489          186,316          
018 Retirement 3,337,423     2,972,268       4,064,758       4,016,877       4,817,221       
019 Quimby Act 17,497           -                   -                   -                   -                   
020 State Asset Seizure -                  66,135            31,891            -                   -                   
021 Federal Asset Seizure 21,050           -                   29,642            -                   -                   
022 STPL -                  281,831          425,401          -                   -                   
024 Measure M -                  -                   193,844          58,020            633,455          
025 Road Maintenance and Rehab -                  -                   141,475          472                  407,203          
026 CDBG 10,143           460,921          235,720          334,171          246,940          
027 Street Lighting 323,224         371,284          417,940          279,977          408,965          
029 Parking and Maintenance Ops 136,341         182,461          385,325          157,693          343,833          
030 Mall Maintenance Operations 26,555           19,517            35,034            6,983               45,129            
032 Capital Outlay Fund 130,682         14,673            -                   -                   -                   
050 Pavement Fund 124,800         20,000            -                   -                   34                    
053 Community Investment Fund 15,682           10,878            10,000            9,458               10,000            
055 Comm. Surcharge Fund -                  -                   -                   17,500            31,000            
094 Low Income Housing -                      -                   6,477               7,656               22,500            
101 AB109 Task Force Fund -                  -                   -                   -                   -                   
103 Gridely Elementary Grant Fund 100,862         -                   -                   6,780               -                   
104 Morningside Elementary Grant 114,917         -                   -                   17,212            -                   
105 HUD - EDI Wayfinding Grant -                  -                   -                   -                   -                   
107 State Farm Grant -                  -                   -                   -                   -                   
108 California Arts Council 10,800           10,200            18,000            6,780               -                   
109 National Endowment for the 62,284           53,736            57,000            17,212            -                   
111 DUI Avoid Campaign -                  -                   -                   -                   -                   
112 Alliance for CA Traditional Arts -                  -                   -                   -                   -                   
113 MTA TOD Planning Grant 83,125           18,498            23,596            -                   -                   
115 Elderly Nutrition Program 109,142         -                   -                   -                   -                   
118 Housing Related Parks (HRP) 188,050         -                   113,650          -                   -                   
119 Office of Comm. Oriented -                  8,126               40,159            21,799            49,659            
120 Alcohol Beverage Control -                  -                   41,783            -                   -                   

Total Special Funds 7,620,395     12,073,589    17,616,045    7,356,071       14,636,485    

CITY OF SAN FERNANDO
GOVERNMENTAL, SPECIAL AND PROPRIETARY FUNDS

SUMMARY OF APPROPRIATIONS BY FUND - 5 YEAR HISTORY
FISCAL YEAR 2019-2020
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CITY OF SAN FERNANDO
GOVERNMENTAL, SPECIAL AND PROPRIETARY FUNDS

SUMMARY OF APPROPRIATIONS BY FUND - 5 YEAR HISTORY
FISCAL YEAR 2019-2020

2016 2017 2018 2019 2020
Proprietary Funds Actual Actual Actual Estimated Adopted

006 Self Insurance Fund       1,916,594        2,622,727        1,900,000        1,296,319        1,400,000 
041 Equipment Maint/Replacement 766,692         654,106          712,599          797,567          714,010          
043 Facility Maintenance 1,076,524     971,020          1,232,742       1,538,227       1,666,353       
070 Water 3,343,331     3,781,999       3,737,386       3,831,692       5,996,141       
072 Sewer 4,623,155     3,681,469       4,700,533       3,606,955       5,095,917       
073 Refuse 27,550           -                   -                   -                   -                   
074 Compressed Natural Gas -                  -                   42,824            74,873            157,344          

Total Proprietary Funds 11,753,846   11,711,320    12,326,084    11,145,633    15,029,766    

36,660,926   41,210,897    49,172,932    37,569,937    49,579,906    Total Citywide Expenditures
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Citywide Expenditure History
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Personnel Operating
Capital 

Expenses
Internal 

Svs. Chrg. Total Budget
001 General Fund          11,762,717        5,418,135            555,500        2,177,302             19,913,654 
Total General Fund 11,762,717        5,418,135       555,500          2,177,302      19,913,654            

Personnel Operating
 Capital 

Expenses 
 Transfers 

Out Total Budget
002 SLESF -                       -                   -                   125,000          125,000                 
007 Proposition A 9,278                  488,153          -                   -                  497,431                 
008 Proposition C 78,021                174,012          60,130            -                  312,163                 
009 Proposition C - Discretionary -                       -                   775,376          -                  775,376                 
010 Capital Grants -                       -                   4,580,230       -                  4,580,230              
011 State Gas Tax -                       275,464          -                   273,805          549,269                 
012 Measure R -                       177,000          400,000          -                  577,000                 
013 Traffic Safety -                       -                   -                   -                  -                          
014 Cash In-Lieu of Parking -                       -                   -                   -                  -                          
015 Local Transportation -                       -                   17,761            -                  17,761                    
016 AQMD -                       -                   -                   -                  -                          
017 Recreation Self Sustaining 84,156                102,160          -                   -                  186,316                 
018 Retirement 4,290,756           526,465          -                   -                  4,817,221              
019 Quimby Act -                       -                   -                   -                  -                          
020 State Asset Seizure -                       -                   -                   -                  -                          
021 Federal Asset Seizure -                       -                   -                   -                  -                          
022 STPL -                       -                   -                   -                  -                          
024 Measure M -                       -                   633,455          -                  633,455                 
025 Road Maintenance and Rehab Act -                       -                   407,203          -                  407,203                 
026 CDBG -                       -                   246,940          -                  246,940                 
027 Street Lighting 154,843              254,122          -                   -                  408,965                 
029 Parking and Maintenance Operatio 100,552              93,281            150,000          -                  343,833                 
030 Mall Maintenance Operations 27,372                17,757            -                   -                  45,129                    
032 Capital Outlay Fund -                       -                   -                   -                  -                          
050 Pavement Fund -                       -                   34                    -                  34                            
053 Community Investment Fund -                       10,000            -                   -                  10,000                    
055 Comm. Dev. Surcharge Fund -                       31,000            -                   -                  31,000                    
094 Low/Mod Income Housing Fund 2,500                  5,000               15,000            -                  22,500                    
101 AB109 Task Force Fund -                       -                   -                   -                  -                          
103 Gridley Elementary Grant Fund -                       -                   -                   -                  -                          
104 Morningside Elementary Grant -                       -                   -                   -                  -                          
108 California Arts Council -                       -                   -                   -                  -                          
109 National Endowment for the Arts -                       -                   -                   -                  -                          
112 Alliance for CA Tradition Arts -                       -                   -                   -                  -                          
113 MTA TOD Planning Grant -                       -                   -                   -                  -                          
115 Elderly Nutrition Program -                       -                   -                   -                  -                          
118 Housing Related Parks (HRP) -                       -                   -                   -                  -                          
119 Office of Comm. Oriented Policing 49,659                -                   -                   -                  49,659                    
120 Alcohol Beverage Control Grant -                       -                   -                   -                  -                          

Total Special Funds 4,797,137          2,154,414       7,286,129       398,805         14,636,485            

CITY OF SAN FERNANDO
GOVERNMENTAL, SPECIAL AND PROPRIETARY FUNDS

FISCAL YEAR 2019-2020
The total budget for Governmental, Special and Proprietary Funds. This summary provides an overview of each fund's budget 
in each of the four main categories: Personnel, Maintenance and Operating Expenses (M & O), Capital/Transfers, and Internal 
Service Charges.

Special Funds

Governmental Funds

SUMMARY OF APPROPRIATIONS BY FUND - BY TYPE
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CITY OF SAN FERNANDO
GOVERNMENTAL, SPECIAL AND PROPRIETARY FUNDS

FISCAL YEAR 2019-2020
SUMMARY OF APPROPRIATIONS BY FUND - BY TYPE

Personnel Operating
 Capital 

Expenses 
Internal 

Svs. Chrg. Total Budget
006 Self Insurance Fund -                              1,400,000 -                                         -                  1,400,000 
041 Equipment Maint/Replacement 354,059              275,000          5,800               79,151            714,010                 
043 Facility Maintenance 748,906              780,500          30,000            106,947          1,666,353              
070 Water 1,640,243           1,729,697       2,351,434       274,767          5,996,141              
072 Sewer 685,796              2,374,093       1,895,394       140,634          5,095,917              
073 Refuse -                       -                   -                   -                  -                          
074 Compressed Natural Gas -                       107,344          50,000            -                  157,344                 

Total Proprietary Funds 3,429,004          6,666,634       4,332,628       601,500         15,029,766            

19,988,858$      14,239,183$  12,174,257$  3,177,607$    49,579,906$         

Proprietary Funds

Total Citywide Expenditures

Personnel
40%

Operating
29%

Capital 
Expenses

25%

Internal 
Svs. Chrg.

6%

Citywide Expenses by Type
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FUND DESCRIPTION AMOUNT FROM AMOUNT TO

OPERATIONS RELATED TRANSFERS:

FROM: 001 General Fund (193,500)               
TO: 027 Street Lighting Fund 40,000                                           

041 Equipment Replacement Fund 153,500                                        
(193,500)               193,500                                        

FROM: 002 Supplemental Law Enforcement Services (SLESF) (125,000)               
011 Gas Tax Fund (238,805)               
013 Traffic Safety Fund -                         
070 381 Water (60,000)                 
072 360 Sewer (60,000)                 

TO: 001 General Fund 483,805                                        
(483,805)               483,805                                        

FROM: 007 Proposition A 31,453                  
008 Proposition C 29,012                  
011 State Gas Tax Fund 25,464                  
018 Retirement Fund 521,465                
027 Street Lighting 46,222                  
029 Parking M & O 38,281                  
070 381 Water -                         
072 360 Sewer -                         
074 320 CNG -                         

TO: 001 3795 General Fund 1,568,839                                     
691,897                1,568,839                                     

FROM: 070 381 Water (60,000)                 
TO: 006 Self Insurance Fund 60,000                                           

(60,000)                 60,000                                           

DEBT RELATED TRANSFERS

FROM: 001 General Fund (200,000)               
070 Water (12,434)                 
072 Sewer (12,434)                 

TO: 018 Retirement Fund 224,868                                        
(224,868)               224,868                                        

Payment FROM General Fund TO Retirement Fund and Sewer Fund to repay Las Palmas Loan:
FROM: 001 General Fund (50,000)                 
TO: 018 Retirement Fund 25,000                                           

072 Sewer 25,000                                           
(50,000)                 50,000                                           

TOTAL INTERFUND TRANSFERS/PAYMENTS (320,276)               2,581,012                                     

Payments FROM General Fund and Enterprise Funds TO Retirement Fund to Repay Retirement Loan:

Payments FROM Other Funds TO the General Fund per Cost Allocation Plan:

Payment FROM Water Funds TO the Self Insurance Fund for property insurance:

FISCAL YEAR 2019-2020

CITY OF SAN FERNANDO
GOVERNMENTAL, SPECIAL AND PROPRIETARY FUNDS

SUMMARY OF TRANSFERS AND OTHER INTERFUND PAYMENTS

Transfers FROM Other Funds TO the General Fund to support operations:

Transfers FROM General TO Other Funds to support operations and capital:
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2016 2017 2018 2019 2020
ADMINISTRATION ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED

City Manager 1.00 1.00 1.00 1.00 1.00
Executive Assistant to the City Manager 1.00 1.00 1.00 1.00 1.00
Treasurer Assistant 1.00 1.00 0.00 0.00 0.00
Office Clerk 1.00 1.00 0.00 0.00 0.00
Personnel Manager (1) 1.00 1.00 1.00 0.00 1.00
Personnel Technician (1) 1.00 1.00 1.00 0.00 1.00
Personnel Assistant (FTE) (1) 0.00 0.00 0.75 0.00 0.70

TOTAL ADMINISTRATION DEPARTMENT 6.00 6.00 4.75 2.00 4.70

2016 2017 2018 2019 2020
CITY CLERK ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED

City Clerk 1.00 1.00 1.00 1.00 1.00
Deputy City Clerk/Management Analyst (2) 0.00 0.00 0.00 0.00 1.00
Deputy City Clerk (FTE) (2) 0.50 0.50 0.69 0.70 0.00

TOTAL CITY CLERK DEPARTMENT 1.50 1.50 1.69 1.70 2.00

2016 2017 2018 2019 2020
COMMUNITY DEVELOPMENT ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED

Director of Community Development 1.00 1.00 1.00 1.00 1.00
Building & Safety Supervisor 1.00 1.00 1.00 1.00 1.00
Associate Planner 1.00 1.00 1.00 1.00 1.00
Community Development Secretary 1.00 1.00 1.00 1.00 1.00
Community Preservation Officer 2.00 2.00 2.00 2.00 2.00
Community Preservation Officer (FTE) (3) 0.75 0.75 0.75 0.75 0.95
Maintenance Helper - Graffiti (FTE) (3) 0.95 0.95 0.95 0.95 0.75

TOTAL COMMUNITY DEVELOPMENT DEPARTMENT 7.70 7.70 7.70 7.70 7.70

2016 2017 2018 2019 2020
FINANCE ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED

Director of Finance 1.00 1.00 1.00 1.00 1.00
Treasury Manager 0.00 0.00 1.00 1.00 1.00
Senior Accountant 0.00 0.00 1.00 1.00 1.00
Junior Accountant 1.00 1.00 0.00 0.00 0.00
Payroll Technician 0.00 0.00 0.00 1.00 1.00
Senior Account Clerk II 1.00 1.00 1.00 0.00 0.00
Senior Account Clerk 2.00 2.00 2.00 2.00 2.00
Finance Office Specialist 1.00 1.00 1.00 1.00 1.00
Finance Clerk/Cashier (FTE) 1.00 1.00 0.00 0.00 0.00
Office Clerk 0.00 0.00 1.00 1.00 1.00
Personnel Manager (1) 0.00 0.00 0.00 1.00 0.00
Personnel Technician (1) 0.00 0.00 0.00 1.00 0.00
Personnel Assistant (FTE) (1) 0.00 0.00 0.00 0.70 0.00

TOTAL FINANCE DEPARTMENT 7.00 7.00 8.00 10.70 8.00

CITY OF SAN FERNANDO
CITYWIDE POSITION SUMMARY BY DEPARTMENT

FISCAL YEAR 2019-2020
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CITY OF SAN FERNANDO
CITYWIDE POSITION SUMMARY BY DEPARTMENT

FISCAL YEAR 2019-2020

2016 2017 2018 2019 2020
POLICE ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED

Chief of Police 1.00 1.00 1.00 1.00 1.00
Police Lieutenant 2.00 2.00 2.00 2.00 2.00
Police Sergeant 5.00 5.00 5.00 5.00 5.00
Police Officer 22.00 23.00 23.00 23.00 23.00
Office Specialist 1.00 1.00 1.00 1.00 1.00
Police Desk Officer 8.00 8.00 8.00 8.00 8.00
Records Administrator 1.00 1.00 1.00 1.00 1.00
Police Records Specialist (4) 1.00 1.00 1.00 1.00 1.46
Property Control Officer 1.00 1.00 1.00 1.00 1.00
Secretary to the Chief 0.00 0.00 0.00 0.00 0.00
Community Service Officer (FTE) 2.00 2.00 2.00 3.00 3.00
Crossing Guard (FTE) 1.00 1.00 1.00 1.00 1.00
Junior Cadet (FTE) 1.50 1.50 1.50 1.50 1.50

TOTAL POLICE DEPARTMENT 46.50 47.50 47.50 48.50 48.96

2016 2017 2018 2019 2020
PUBLIC WORKS  ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED

Director of Public Works/City Engineer 1.00 1.00 1.00 1.00 1.00
Administrative Analyst 0.00 0.00 0.00 0.00 0.00
Management Analyst 1.00 1.00 1.00 1.00 1.00
Civil Engineering Assistant II 2.00 2.00 2.00 2.00 2.00
Administrative Coordinator 1.00 1.00 1.00 1.00 1.00
Office Specialist 2.00 2.00 2.00 2.00 2.00
Electrical Supervisor 1.00 1.00 1.00 1.00 1.00
Bldg. Maintenance Worker/Electrical Helper 1.00 1.00 1.00 1.00 1.00
Equipment & Materials Supervisor 1.00 1.00 1.00 1.00 1.00
Mechanic Helper 1.00 1.00 1.00 1.00 1.00
Superintendent (5) 2.00 2.00 2.00 2.00 3.00
Maintenance Worker 8.00 8.00 8.00 8.00 8.00
Field Supervisor II 3.00 3.00 3.00 3.00 3.00
Field Supervisor I 1.00 1.00 1.00 1.00 1.00
Senior Maintenance Worker 6.00 6.00 6.00 6.00 6.00
Meter Technician 1.00 1.00 1.00 1.00 1.00
Water Pumping Operator/Backflow Technician 1.00 1.00 1.00 1.00 1.00
Maintenance Helper (FTE) 0.80 0.80 0.80 0.80 1.70

TOTAL PUBLIC WORKS DEPARTMENT 33.80 33.80 33.80 33.80 35.70
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CITY OF SAN FERNANDO
CITYWIDE POSITION SUMMARY BY DEPARTMENT

FISCAL YEAR 2019-2020

2016 2017 2018 2019 2020
RECREATION AND COMMUNITY SERVICES ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED

RCS Director 1.00 1.00 1.00 1.00 1.00
RCS Manager 0.00 0.00 0.00 0.00 0.00
Office Specialist 2.00 2.00 2.00 2.00 2.00
Community Services Supervisor 1.00 1.00 1.00 1.00 1.00
Cultural Arts Supervisor 1.00 1.00 1.00 1.00 1.00
Recreation Supervisor 1.00 1.00 1.00 1.00 1.00
Aquatic Supervisor 0.00 0.00 0.00 0.00 0.00
Recreation Coordinator 0.00 0.00 0.00 0.00 0.00
Program Specialist 2.00 2.00 1.75 1.75 1.75
Senior Day Camp/After School Counselor (FTE) 2.53 2.53 2.53 2.53 2.53
Day Camp/After School Counselor (FTE) 7.00 7.00 7.00 7.00 7.00
Recreation Leader I (FTE) 4.10 4.10 4.10 4.10 4.10
Recreation Leader II (FTE) 1.00 1.00 1.00 1.00 1.00
Recreation Leader III (FTE) 1.28 1.28 1.28 1.28 1.28
Cashier (FTE) 0.30 0.30 0.30 0.30 0.30
Pool Attendant (FTE) 0.00 0.00 0.00 0.00 0.00
Lifeguard (FTE) 0.00 0.00 0.00 0.00 0.00
Senior Lifeguards (FTE) 0.00 0.00 0.00 0.00 0.00

TOTAL RECREATION & COMMUNITY SERVICES DEPT 24.21 24.21 23.96 23.96 23.96

TOTAL POSITIONS (FULL TIME EQUIVALENT) 126.71 127.71 127.40 128.36 131.02

NOTES:
1) The Personnel Division was moved from Administration Department to the Finance Department in FY 18-19 and is 
proposed to be moved back to Administration in FY 19-20. No net staffing change.
2) Adopted elimination of Deputy City Clerk (PT) and addition of full Deputy City Clerk/Management Analyst (FT). Net 
staffing change is 0.30 FTE.
3) Adopted additional hours allocated toward Code Enforcement Officer (PT); offset by equal reduction in Maintenance 
Helper - Grafitti (PT).  No net staffing change.
4) Adopted addition of 2 Maintenance Helpers (PT). Net staff change is .90 FTE.

ADMINISTRATION
4.70

CITY CLERK
2.00 COMMUNITY 

DEVELOPMENT…

FINANCE
8.00

POLICE
48.96

PUBLIC WORKS  
35.70

RECREATION AND 
COMMUNITY SERVICES

23.96

TOTAL FTEs by DEPARTMENT
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FINANCIAL PLAN 

ADMINISTRATION DEPARTMENT                 117 MACNEIL STREET, SAN FERNANDO, CA 91340                 (818) 898-1202                 WWW.SFCITY.ORG 

FINANCIAL PLANNING STRATEGIC GOALS 
FISCAL YEAR 2019-2020 

 
The Financial Planning Strategic Goals articulate the financial goals and objectives the City strives 
to achieve over the next five years as well as over-arching longer term financial goals.  The 
objectives identified as 5-year Goals serve as the basis for developing the General Fund forecast.  
 
Goals for 5-year Financial Planning 
 
1. Adopt a balanced budget annually in accordance with the City Council’s adopted Budget 

Policy. 
 
2. Continue to implement the Deficit Elimination Plan to eliminate the General Fund deficit 

fund balance by 2020. 
 
3. Prioritize setting aside reserve funds to meet or exceed reserve requirements in all funds 

at the levels identified in the General Financial Policy. 
 
4. Implement strategies to control pension costs and limit increases of the special ad 

valorem property tax used to pay CalPERS costs. 
 
5. Regularly review and update all financial policies (e.g. General Financial Policy, Budget 

Policy, Investment Policy, and Department policies) 
 

Goals for Long-term Financial Planning 
 
1. Pre-fund the City’s Other Post-Employment Benefits (OPEB). 

 
2. Upgrade technology, including the existing Enterprise Resource Planning system, to 

improve financial transparency, forecasting, and decision making. 
 
3. Pursue Economic Development opportunities to bolster the City’s revenue and enhance 

the City of San Fernando’s profile. 
 
4. Increase capital expenditures to address critical infrastructure needs, including 

addressing deferred maintenance of City streets and sidewalks, water and sewer systems, 
and City facilities. 

 
5. Leverage City funds by pursuing grant funding that addresses an operating or capital need 

and provides a net benefit to the City. 
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DEFICIT ELIMINATION PLAN 

FINANCE DEPARTMENT                           117 MACNEIL, SAN FERNANDO, CA 91340                           (818) 898-1200                           WWW.SFCITY.ORG 

Long-Term Deficit Elimination Plan 
 
The City’s General Fund has been 
in a deficit fund balance position 
since FY 2010-2011.  The City took 
a number of steps to stabilize 
ongoing finances, including re-
negotiating labor contracts, 
reducing programs and services, 
reducing professional 
development and membership 
opportunities for City staff, 
implementing layoffs and 
furloughs, and freezing vacant 
positions.  Many of these were short-term fixes that were necessary to remain solvent; however, 
continuing these cuts is not sustainable in the long-term.   
 
In FY 2013-2014, the City Council began the development and implementation of a multi-year 
Deficit Elimination Plan.  Put simply, the Deficit Elimination Plan aims to pay off debt, reduce 
ongoing expenditures and increase ongoing revenue.  In 2013, the City declared a fiscal 
emergency and held a special election for a temporary one-half (½) cent local transaction and 
use tax, which was approved by sixty percent (60%) of voters.  This local transaction tax, referred 
to as “Measure A,” included a sunset date of October 2020. 
 
The local transaction tax, originally projected to raise less than $2 million per year, has generated 
close to $2.5 million per year in additional general tax revenue and has been necessary to fund a 
number of critical one-time needs.  Since the local transaction tax was set to sunset after seven 
years, it was prudent to use the revenue on non-recurring expenditures, including, but not limited 
to: 1) paying off existing debt, 2) eliminating recurring deficit fund balances in Grant and other 
Special Revenue funds, 3) establishing General Fund, Self-Insurance, Equipment Replacement, 
and Facility Maintenance fund reserves, 4) increase public safety by replacing outdated vehicles 
and equipment, 5) replacing and updating outdated computer hardware, software and 
telecommunications systems, and 6) funding capital projects to reduce the City’s deferred 
maintenance backlog. 
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Nick Kimball, City Manager 
Fiscal Year 2019-2020 Deficit Elimination Plan 
Page 2 of 3 
 
 
In addition to the short-term actions identified above, the City implemented a number of longer-
term actions to address the City’s deficit and improve long-term financial stability, including: 
 

 Renegotiated the Fire and Emergency Services contract with the Los Angeles Fire 
Department to reduce the City’s ongoing annual cost without reducing service (saved 
more than $500,000/year). 

 
 Transferred operational and financial responsibility of the San Fernando Regional Pool to 

the County of Los Angeles through a lease of up to 55 years (saved more than 
$500,000/year). 

 
 Reduced retiree health benefits to the statutory minimum for new employees to decrease 

the City’s retiree health (OPEB) liability (significant long-term savings). 
 

 Sold surplus land and used the land sale proceeds to reduce the General Fund deficit 
(generated $1 million in proceeds). 

 
 Developed a five-year General Fund projection to improve long-term decision making. 

 
 Adopted a Development Agreement Ordinance to provide additional tools to increase 

economic development efforts and diversify the tax base. 
 

 Re-established reserves for the Self-Insurance and Equipment Replacement Funds (more 
than $1 million in reserve to protect against large lawsuits). 

 
 Updated user fees, development fees, cost allocation calculations to ensure an 

appropriate cost recovery for City services (more than $500,000/year in projected 
ongoing revenue). 

 
 Updated the City’s long term financial planning policies, including budget, purchasing, 

debt management, grant management, investment, and reserve policies, with an 
emphasis on creating long term fiscal sustainability. 

 
In November 2018, voters approved to extend the tax indefinitely, which will provide financial 
stability to the City in the foreseeable future.  This also allows the City to consider Measure A 
Funds as ongoing, operating revenue to support ongoing expenditures.  In FY 2019-2020, 
Measure A is projected to raise approximately $2.55 million. 
 
All of these actions have helped to restore the City to financial viability and the General Fund will 
end FY 2018-2019 with a reserve in excess of $1.5 million.  Despite the progress that has been 
made over the past few year, and the investments being funded in the upcoming fiscal year, the 
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Nick Kimball, City Manager 
Fiscal Year 2019-2020 Deficit Elimination Plan 
Page 3 of 3 
 
 
City must continue to implement best financial management practices, protect revenues, and 
strategically appropriate funds based on sound cost-benefit analysis.  Continuing the implement 
the Deficit Elimination Plan will put the City on pace to meet the twenty percent (20%) General 
Fund Reserve requirement by FY 2021-2022. 
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Actual Actual Adopted Projected Projected Projected Projected Projected
2018 2019 2020 2021 2022 2023 2024 2025

REVENUES
Property Taxes 2,182,827   2,548,528   2,550,000   2,652,000   2,758,080   2,868,403   2,983,139   3,102,465   
Sales Tax 5,565,148   5,569,476   7,925,000   8,316,750   8,727,953   9,074,684   9,346,924   9,627,332   
Franchise Fees 663,380      693,475      660,000      674,900      690,149      705,756      721,728      738,076      
Other Taxes 4,725,721   4,850,531   4,745,548   4,872,849   5,003,974   5,124,989   5,249,098   5,376,385   
Licenses and Permits 361,292      471,416      305,000      316,250      327,927      337,612      347,588      357,862      
Fines and Forfeitures 426,697      569,984      607,800      638,001      663,324      683,158      703,586      724,626      
Use of Money & Property 262,437      727,216      566,640      645,700      663,153      681,740      701,667      723,187      
Fees and Charges 680,134      719,297      690,200      716,134      743,068      766,660      791,051      816,267      
Miscellaneous Revenue 121,046      153,977      117,500      136,150      138,898      141,176      143,499      145,869      
Cost Allocation Revenue 1,764,437   1,756,337   1,771,839   1,753,256   1,735,301   1,767,987   1,801,327   1,835,333   
Transfers In 419,234      509,642      518,805      514,281      519,867      525,564      531,375      537,303      
    Operating Revenue 17,172,353 18,569,879 20,458,332 21,236,271 21,971,693 22,677,730 23,320,984 23,984,706 

Transaction Tax (Measure A)* 2,663,298   2,498,385   -               -               -               -               -               -               
Sale of Property -               -               -               -               -               -               -               -               
Development Fees -               -               -               -               -               -               -               -               
Other One-Time -               -               -               20,000        -               20,000        -               -               
    One-time Revenue 2,663,298   2,498,385   -               20,000        -               20,000        -               -               

TOTAL REVENUE 19,835,651 21,068,264 20,458,332 21,256,271 21,971,693 22,697,730 23,320,984 23,984,706 

EXPENDITURES
Personnel Expenses 10,698,031 11,399,260 11,762,717 12,131,369 12,513,068 12,908,326 13,312,240 13,730,530 
Operating Expense 4,977,928   4,778,605   5,383,135   5,394,572   5,448,517   5,503,002   5,558,033   5,613,613   
Capital Outlay -               -               -               -               -               -               -               -               
Transfers/Internal Service Charges 1,895,573   1,977,727   2,292,302   2,218,889   2,261,288   2,304,515   2,348,586   2,393,519   
     Operating Expenditures 17,571,532 18,155,592 19,438,154 19,744,829 20,222,873 20,715,843 21,218,858 21,737,662 

Debt Reduction -               -               250,000      275,000      275,000      275,000      275,000      275,000      
Transfer to Equipment Replacemen 130,000      40,000        153,500      80,000        80,000        80,000        80,000        80,000        
ERF Pre-fund replacements 90,894        107,225      -               103,258      62,008        54,008        54,008        54,008        
Transfer to SIF 350,000      320,000      -               250,000      150,000      100,000      100,000      100,000      
Facility Maintenance Cap Improv 75,000        -               -               100,000      100,000      100,000      100,000      100,000      
Capital Expense 143,790      118,529      12,000        -               -               -               -               -               
Other One-time Expense -               165,000      35,000        100,000      75,000        100,000      75,000        75,000        
One-time Expenses Enhancements 207,600      132,500      25,000        125,000      125,000      125,000      125,000      125,000      
    One-time Expenditures 997,284      883,254      475,500      1,033,258   867,008      834,008      809,008      809,008      

TOTAL EXPENDITURE 18,568,816 19,038,846 19,913,654 20,778,087 21,089,881 21,549,851 22,027,866 22,546,670
  LESS: Est. Budget Savings** -               -               -               -               -               -               -               -               

Operating Surplus(Deficit) (399,179) 414,287 1,020,178 1,491,442 1,748,820 1,961,887 2,102,125 2,247,044

Total Budget Surplus(Deficit) 1,266,835 2,029,418 544,678 478,184 881,812 1,147,879 1,293,117 1,438,036

CITY OF SAN FERNANDO
GENERAL FUND FIVE-YEAR FORECAST

SUMMARY OF PROJECTED REVENUES AND EXPENDITURES
FISCAL YEAR 2019-2020 ADOPTED BUDGET
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Actual Actual Adopted Projected Projected Projected Projected Projected
2018 2019 2020 2021 2022 2023 2024 2025

CITY OF SAN FERNANDO
GENERAL FUND FIVE-YEAR FORECAST

SUMMARY OF PROJECTED REVENUES AND EXPENDITURES
FISCAL YEAR 2019-2020 ADOPTED BUDGET

Beginning Fund Balance (1,475,366) (208,531) 1,820,887 2,365,565 2,843,749 3,725,561 4,873,439 6,166,556
    Budget Surplus + Est. Savings 1,266,835 2,029,418 544,678 478,184 881,812 1,147,879 1,293,117 1,438,036
Ending Fund Balance (208,531) 1,820,887 2,365,565 2,843,749 3,725,561 4,873,439 6,166,556 7,604,592

Reserve % -1% 10% 12% 14% 18% 24% 29% 35%

*In November 2018, voters approved extending Measure A indefinitely. Beginning with FY 2019-20, it is considered ongoing revenue.
**O&M and Personnel savings based on historical average to account for vacancies and natural staff turnover.
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REVENUE ANALYSIS 

FINANCE DEPARTMENT                 117 MACNEIL STREET, SAN FERNANDO, CA 91340                 (818) 898-7307                 WWW.SFCITY.ORG 

Revenue Analysis – Major General Fund Revenues 
 
The total projected General Fund 
revenue for FY 2019-2020 is 
$20,458,332, which represents a 
decrease of 3.2% from FY 2018-2019.  
The primary driver for the projected 
decrease is the increased economic 
uncertainty that may negatively 
impact the City’s highly elastic and 
economic sensitive revenue sources, 
including sales tax, fees and charges 
for services, and business license 
taxes.  
 
The following section provides a brief analysis of the City’s top revenue sources and a discussion 
of the basis for the FY 2019-2020 projection.   
 
Sales, Use and Transaction Tax  
The sale of all tangible personal 
property is subject to sales or use tax 
in California, unless exempt or 
otherwise excluded by law.  Since 
October 1, 2017, the sales and use tax 
in Los Angeles County is 9.5%, of which 
6.25% is distributed to the State, 
2.25% to the County of Los Angeles, 
and 1.0% to the City of San Fernando. 
 
In addition to the state, county, and local sales and use tax, San Fernando voters approved a ½ 
cent (0.5%) local transaction tax (commonly referred to as “Measure A”) in June 2013.  Funds 
raised through the transaction tax are imperative to the City’s short-term viability.  The 
transaction tax will sunset in October 2020.  However, the City’s voters approved a ballot 
measure in November 2018 ballot that extended the local tax indefinitely.  
 
Sales, use and transaction tax (Sales Tax) is the City’s largest revenue, accounting for almost 40% 
of total General Fund revenues.  Since Sales Tax revenue is a function of business and consumer 
spending on tangible personal property, it is highly sensitive to economic cycles.  The national 
and state economies have been steadily growing over the last few years, and that trend is 
expected to continue in the near term with record low unemployment, property values exceed 
pre-recession prices, and there is a nation-wide construction boom.  In fact, the current economic 
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expansion is the longest on record.  However, there is a fair amount of uncertainty related to the 
impact of the federal government’s fiscal policies on the economy, particularly related to tax 
reform and international trade.   
 
California’s economy has also been steadily improving, although there are a number of factors 
that may dampen economic growth in the long term.  The most significant long term economic 
challenge for California is the scarcity and affordability of housing.  Despite wage gains, housing 
is becoming less and less affordable.  Overall, the California economy is expected to remain 
strong through at least 2020.  Beyond that, federal economic policies may begin to have a 
significant impact on the state economy. 
 
Locally, sales taxes have shown consistent growth over the last ten years.  Unfortunately, the 
decision by Sam’s Club to close the San Fernando location in 2018 has had a significant impact 
on sales tax revenue as it was one of the City’s top five revenue generating businesses.  Staff is 
actively working with the property owner and the retail community to identify a new tenant for 
the site.  However, it is expected that space will be vacant for the foreseeable future. 
 
Sales Tax revenue is estimated to decrease by 3% in FY 2019-2020 due to one-time funds received 
in FY 2018-2019 that resulted from a new local tax allocation system implement by the State.  
Additionally, long-term revenue projections include a slowing of revenue growth beginning in 
2020.  The projection reflects the current economic uncertainty and accounts for potential 
economic slow-down in the near future.  Please refer to the 5-year General Fund Projection 
Section of the Adopted Budget for more information. 
 
Property Tax 
Property tax is an ad valorem tax 
levied on property owners in the City 
of San Fernando.  The property tax 
rate is limited by Proposition 13 to 
1% of the property’s assessed value, 
which is typically established as the 
property’s purchase price.  Each year 
thereafter, the property’s assessed 
value increases by two percent (2%) 
or the rate of inflation, whichever is 
lower, until the property is sold and 
re-assessed.   
 
The City receives approximately fifteen cents for every dollar in property tax paid by property 
owners in San Fernando.  The remaining amount is distributed to Los Angeles County agencies 
and local school districts.  Property Tax accounts for almost 13% of General Fund revenue.   
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Assessed property values are steadily rebounding since they bottomed out in FY 2010-2011.  
Consequently, Property Tax revenue has shown steady growth over the last few years, which is 
expected to continue through 2020 due to strong market conditions and local investment.  
Median Single Family Residential sales price has hovered around $500,000 over the last year, 
which is up from $320,000 four years ago. 
 
Additionally, the elimination of redevelopment agencies by the state has resulted in additional 
property tax for the City, which accounts for the large jump in FY 2012-2013.  As the former San 
Fernando Redevelopment Agency winds down and retires debt, the City will continue to receive 
additional property tax revenue.   
 
Although Proposition 13 limits the annual increase of Assessed Values to 2%, local investment 
and property turnover are expected to remain flat in FY 2019-2020 resulting in a negligible 
increase in FY 2019-2020.   
 
Property Tax In-Lieu of Motor Vehicle 
License Fee 
Prior to 2004, cities in California received a 
share of the state’s Motor Vehicle License 
Fee (VLF), which is a fee imposed on motor 
vehicles based on the original sale price of 
the vehicle.  In 2004, the state shifted 
revenues from the VLF to fund other 
programs.  To make cities whole, the state 
replaced the loss of VLF revenue with a like 
amount of property tax revenue.   
 
Property Tax In-lieu of Motor Vehicle 
License Fee accounts for more than 12% of General Fund revenue.   
 
Revenue and Taxation Code Section (c)(1)(B)(i) specifies the VLF Adjustment Amount for each 
city and county is to grow in proportion to the growth of gross assessed valuation in that 
jurisdiction from the prior year.  Due to past growth in assessed value, Property Tax In-lieu of VLF 
is conservatively projected to increase by 4% in FY 2019-2020. 
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Charges for Services  
San Fernando charges fees for various 
services it provides to users who derive a 
direct benefit from the provision of those 
services.  Some examples include, 
construction permit and inspection fees, 
Livescan fingerprint fees, special police 
services, and administrative charges to 
the Enterprise and Special Revenue 
funds. Administrative charges are 
intended to reimburse the City for costs incurred to support non-General Fund operations 
including, but are not limited to; recruiting and benefit administration services; billing, accounts 
payable, payroll and accounting services; and information technology services.   
 
Charges for Services are the City’s fourth largest revenues source, accounting for 11% of total 
General Fund revenues. 
 
Charges for Services are projected based on historical trends, known upcoming events (e.g. large 
development project or special event), and changes in the cost to provide the service (i.e. 
increase in personnel costs).  Charges for Services are projected to increase 6% in FY 2019-2020.  
This is a result of the updated fee study and cost allocation plan that was implement in FY 2018-
2019 and adjusted for FY 2019-2020 to adequately recover the cost of providing special services. 
 
Business License Taxes and Fees 
San Fernando imposes a Business License 
fee on certain businesses, trades, 
professions and occupations specified in 
the City’s Municipal Code.  There are a 
number of different fees based on business 
type, but generally the fee imposed is $1.20 
per $1,000 in gross receipts for the sale of 
goods and $2.40 per $1,000 in gross 
receipts for services.   
 
Business License is the City’s fifth largest revenue source, accounting for almost 7% of General 
Fund revenue.   
 
Business License revenue is also very sensitive to economic conditions and decreased by more 
than 25% from FY 2009-2010 to FY 2010-2011.  Although Business License revenue has 
rebounded slightly since the recession, it is still well below pre-recession receipts and has 
remained relatively flat.  Additionally, staff reductions resulting from the “Great Recession” 
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directed resources away from Business License compliance efforts, further compounding the 
reduction in revenue.   
 
In FY 2015-2016, the City partnered with a private firm to provide full Business License 
Administration services.  In FY 2016-2017, the City offered an amnesty program to waive late 
penalties for delinquent businesses that became current between January 2017 and June 2017.  
That program generated over $100,000 in one-time Business License revenue as business owners 
paid prior year taxes.  Due to the increased contract resources dedicated to Business License 
operations and a successful amnesty program, Business Tax revenues increased by almost 6% 
from the prior year.   
 
After adjusting for the one-time revenues received in FY 2016-2017 from the amnesty program 
and increased discovery efforts to recover delinquent revenues in FY 2018-2019 and 2018-2019, 
Business License Taxes and Fees are conservatively projected to stabilize and decrease slightly in 
FY 2019-2020.  
 
Admissions Tax 
San Fernando imposes a tax on each person who 
pays an admission charge to any place located 
within the City limits (“Admissions Tax”), which 
is collected by the operator at the time 
admission is paid.   
 
Admissions Tax revenue is the City’s sixth largest 
revenue source, accounting for almost 4% of 
General Fund revenue.   
 
The primary driver for Admissions Tax revenues is the swap meet operated in the City.  Swap 
meet vendors sell new and used goods, typically at deeply discounted prices.  Similar to other 
discount retailers, attendance at the swap meet has proven to be anti-cyclical in that, when the 
economy is depressed, the demand for discount goods increases and as the economy improves, 
the demand for discount goods declines.  Consumers’ antic-cyclical behavior is apparent with an 
increase in attendance, and consequently Admission Tax revenues, during and following the 
Great Recession.  As the economy has steadily improved over the last few years, attendance, and 
consequently Admission Tax Revenues, has steadily declined.  
 
Due to the projected economic uncertainty over the next year, staff has projected Admission Tax 
revenue to increase slightly in a tighter economy. 
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General Fund 2016 2017 2018 2019 2020
Revenue Actual Actual Actual Estimated Adopted
Property Taxes 2,228,828                2,226,647                2,182,826                2,548,528     2,550,000    
Sales and Other Taxes 10,288,142              10,691,362              11,230,809              11,114,794   10,748,000  
Licenses and Permits 245,157                    263,171                    313,503                    378,824        295,000        
Fines and Forfeitures 562,133                    521,042                    426,697                    569,984        607,800        
Interest & Rental Income 205,013                    233,171                    226,728                    686,735        496,640        
From Other Agencies 2,217,630                2,327,480                2,426,713                2,534,396     2,610,048    
Charges for Service 1,708,483                2,069,703                2,190,473                2,216,701     2,339,039    
Miscellaneous Revenue 46,503                      44,017                      48,013                      56,267           50,000          
Other Revenue 820,525                    751,439                    789,768                    926,110        761,805        
Total Revenue 18,322,414              19,128,032              19,835,530              21,032,338   20,458,332  

CITY OF SAN FERNANDO
GENERAL FUND

SUMMARY OF REVENUE BY TYPE - 5 YEAR HISTORY
FISCAL YEAR 2019-2020
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2016 2017 2018 2019 2019 2020
Account Number & Title Actual u Actual Actual Adjusted Estimated Adopted

3100          PROPERTY TAXES
3110-0000   SECURED PROPERTY TAXES-CY 1,996,023     1,949,918      1,557,791     2,000,000     1,830,526     2,050,000       
3120-0000   UNSECURED PROPERTY TAXES C/Y -                 62,462           -                 50,000           -                 -                   
3130-0000   PRIOR YEARS PROPERTY TAXES (1,959)           (2,070)            (3,885)           -                 (4,676)           -                   
3142-0000   RESIDUAL TAX REVENUE 188,207        151,858         503,486        300,000        597,105        400,000          
3146-0000   CITY PASS THROUGH - TAXING ENTITY 40,178           62,911           97,457           100,000        106,826        100,000          
3150-0000   PROPERTY TAX PENALTIES & INT 6,379             1,568             27,978           -                 18,747           -                   

2,228,828     2,226,647      2,182,826     2,450,000     2,548,528     2,550,000       

3200          SALES AND OTHER TAXES
3210-0000   SALES AND USE TAXES 4,224,699     5,182,192      5,328,701     4,950,000     5,365,031     5,150,000       
3210-3110   PROP TAX IN LIEU OF SALES & USE TAX 962,590        -                  -                 -                 -                 -                   
3210-3201   TRANSACTION SALES TAX - 1/2 CENT 2,212,987     2,464,287      2,663,298     2,450,000     2,498,386     2,550,000       
3211-0000   P.S.A.F. 200,123        205,784         236,447        215,000        204,445        225,000          
3230-0000   FRANCHISES 149,342        131,857         144,951        150,000        145,407        150,000          
3231-0000   CABLE TV FRANCHISE 147,551        157,551         163,075        150,000        183,109        165,000          
3232-0000   VEHICLE TOW FRANCHISE FEE 24,705           20,250           24,435           20,000           29,925           20,000             
3234-0000   REPUBLIC SERVS INC FRANCHISE FEES 315,054        326,744         330,919        325,000        335,034        325,000          
3240-0000   BUSINESS LICENSE TAXES 1,142,581     1,325,622      1,456,319     1,200,000     1,433,909     1,300,000       
3240-3243   SWAPMEET BUSINESS LICENSE 42,434           40,088           39,857           40,000           38,537           40,000             
3240-3245   BUSINESS LICENSE PROCESSING FEE 66,448           68,378           71,433           65,000           69,538           68,000             
3250-0000   DOCUMENTARY TAXES 49,179           61,136           49,875           40,000           108,880        40,000             
3260-0000   ADMISSION TAXES 750,449        707,473         721,498        715,000        702,594        715,000          

10,288,142   10,691,362    11,230,809   10,320,000   11,114,794   10,748,000     

3300          LICENSES, FEES AND PERMITS
3320-0000   CONSTRUCTION PERMITS 171,054        198,236         233,083        200,000        304,932        225,000          
3325-0000   COMMERCIAL AND HOME OCCUPANCY PERMITS 24,547           22,077           23,022           25,000           24,492           25,000             
3330-0000   PLANNING REVIEW 14,125           14,752           21,230           15,000           22,087           17,000             
3335-0000   GARAGE SALE PERMITS 3,125             2,690             2,810             3,000             2,486             3,000               
3345-0000   ATM TRANSACTION FEE 2,803             2,278             2,326             3,000             2,593             3,000               
3350-0000   BUSINESS LICENSE PERMITS 10,590           6,400             6,660             10,000           9,020             7,000               
3351-0000   SB1186 STATE FEE 2,101             2,181             10,327           2,000             -                 -                   
3385-0000   SELF HAUL PERMIT 202                -                  -                 -                 -                 -                   
3390-0000   BANNER AND SIGN PERMITS 16,610           14,557           14,045           15,000           13,213           15,000             

245,157        263,171         313,503        273,000        378,824        295,000          

3400          FINES AND FORFEITS
3410-0000   VEHICLE CODE FINES 8                    447                 -                 -                 -                 -                   
3415-0000   VEHICLE REPOSSESSION FEES 850                990                 1,165             800                810                800                  
3420-0000   GENERAL COURT FINES 30,893           5,758             4,848             5,500             3,877             5,500               
3425-0000   CODE ENFORCEMENT CITATIONS 6,365             7,800             5,720             6,500             6,760             6,500               
3430-0000   PARKING CITATIONS 524,017        506,047         414,964        595,000        558,537        595,000          

562,133        521,042         426,697        607,800        569,984        607,800          

3500          INTEREST INCOME
3500-0000   INTEREST INCOME 9,908             38,997           99,606           10,000           43,251           10,000             
3508-0000   NET INCR/DECR FAIR VAL INVESTMENT 6,230             (30,392)          (111,557)       -                 135,720        -                   
3510-0000   FILMING REVENUE 23,876           58,930           47,789           30,000           92,593           10,000             
3520-0000   RENTAL INCOME 164,999        165,636         190,890        379,000        415,171        476,640          

205,013        233,171         226,728        419,000        686,735        496,640          

CITY OF SAN FERNANDO
GENERAL FUND

PROJECTED REVENUE DETAIL
FISCAL YEAR 2019-2020
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2016 2017 2018 2019 2019 2020
Account Number & Title Actual u Actual Actual Adjusted Estimated Adopted

CITY OF SAN FERNANDO
GENERAL FUND

PROJECTED REVENUE DETAIL
FISCAL YEAR 2019-2020

3600          REVENUE FROM OTHER AGENCIES
3605-0000   MOTOR VEHICLE IN-LIEU TAX 9,909             10,990           12,889           10,000           11,809           10,000             
3605-3110   PROP TAX IN LIEU OF MOTR VHCL LIC FEES 2,148,780     2,283,356      2,364,153     2,455,882     2,475,896     2,563,048       
3625-0000   HOMEOWNERS PROPERTY TAX RELIEF 9,947             9,865             9,697             9,500             9,368             9,500               
3655-0000   P.O.S.T. REIMBURSEMENT 5,240             11,290           15,119           12,000           17,449           15,000             
3685-0000   CALIF REIMB FOR MANDATED COSTS 38,034           7,210             10,943           7,500             12,595           7,500               
3688-0000   CORRECTIONS TRAINING 5,720             4,769             5,571             5,000             2,422             5,000               
3699-0000   MISCELLANEOUS REIMBURSEMENTS -                 -                  -                 -                 4,857             -                   
3696-3641   COPS HIRING PROGRAM -                 -                  8,341             -                 -                 -                   

2,217,630     2,327,480      2,426,713     2,499,882     2,534,396     2,610,048       

3700          CHARGES FOR SERVICES
3705-0000   ZONING & PLANNING FEES 74,354           91,681           72,191           75,000           120,532        100,000          
3706-0000   PUBLIC NOTIFICATION FEES 840                1,200             720                700                1,200             1,200               
3708-0000   ENVIRONMENTAL ASSESSMENT FEES 1,428             2,040             1,020             1,000             2,040             2,000               
3710-0000   DUPLICATING FEES 18,405           20,669           19,845           16,000           17,945           20,000             
3712-0000   CODE ENFORCEMENT INSPECTION ORDER FEE 247                1,559             1,151             1,500             3,513             2,500               
3714-0000   INSPECTION UPON RESALE PROGRAM 26,400           23,280           21,120           20,000           22,560           20,000             
3715-0000   SPECIAL POLICE SERVICES 227,457        199,414         217,877        215,000        196,174        215,000          
3715-0039   TREASURY FORFEITURE 271                -                  -                 -                 -                 -                   
3719-0154   AIMS MAINT & DEVELOP SURCHARGE EDGESOFT 21,678           24,255           25,333           -                 -                 -                   
3720-0000   FINGERPRINT SERVICES 42,027           42,201           37,303           42,000           37,701           40,000             
3723-0000   DUI RECOVERY COST PROGRAM -                 -                  -                 -                 1,701             -                   
3725-0000   BOOKING & PROCESSING FEE REIMB 11,593           12,673           10,449           12,000           12,539           12,000             
3726-0000   VEHICLE INSPECTION FEES 13,788           11,663           10,800           12,000           11,540           12,000             
3728-0000   VENDOR INSPECTION FEES 25,270           16,356           15,889           18,000           16,430           15,000             
3730-0000   ENGINEERING & INSPECTION FEES 52,314           83,591           65,376           65,000           108,047        75,000             
3738-0000   SPECIAL EVENT SERVICES 1,302             4,658             8,898             3,500             2,866             3,000               
3770-1335   SNACK BAR 514                -                  -                 -                 -                 -                   
3777-0000   FACILITY RENTAL 86,496           91,603           83,498           100,000        97,149           80,000             
3780-0000   COURT COMMITMENT PROGRAM 116,225        117,580         117,305        115,000        95,920           115,000          
3781-0000   IMPOUNDED VEHICLES 23,135           33,273           22,642           25,000           29,417           25,000             
3783-0000   VEHICLE ADMIN. PROCESSING FEE 9,150             7,350             7,450             8,500             7,240             7,500               
3785-0000   ALARM FEES 28,789           22,430           24,765           21,000           29,973           25,000             
3789-0000   POLICE ADMINISTRATIVE FEES -                 -                  -                 -                 1,959             -                   
3795-0000   ADMINISTRATIVE OVERHEAD 926,800        1,262,227      1,426,841     1,400,256     1,400,256     1,568,839       

1,708,483     2,069,703      2,190,473     2,151,456     2,216,701     2,339,039       

3800          MISCELLANEOUS REVENUE
3855-0000   PARKING METER REV-CIVIC CENTER 42,946           44,017           48,013           50,000           56,267           50,000             
3890-0195   RELAY FOR LIFE 3,557             -                  -                 -                 -                   

46,503           44,017           48,013           50,000           56,267           50,000             
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2016 2017 2018 2019 2019 2020
Account Number & Title Actual u Actual Actual Adjusted Estimated Adopted

CITY OF SAN FERNANDO
GENERAL FUND

PROJECTED REVENUE DETAIL
FISCAL YEAR 2019-2020

3900          OTHER REVENUE
3900-0000   OTHER REVENUE -                 15                   -                 25                  -                   
3901-0000   MISCELLANEOUS REVENUE 101,807        34,186           7,058             30,000           35,373           30,000             
3901-3750   SENIOR NUTRITION MEALS-CONTRIBUTIONS -                 1,068             -                 -                 -                 -                   
3901-3752   HOME DELIVERED MEALS C2 CONT -                 273                 -                 -                 -                 -                   
3904-0000   VENDING MACHINE 43                  -                  -                 -                 -                 -                   
3920-0000   GENERAL CITY ELECTION 12                  (157)               -                 -                 3,030             -                   
3930-0000   MALL MAINTENANCE LEVY 66,026           85,742           115,378        85,000           96,685           -                   
3947-0000   SA ADMINISTRATIVE COST ALLOWANCE 250,000        250,000         218,302        250,000        250,000        200,000          
3949-0000   SOLID WASTE ADMIN FEES -                 3,071             1,714             1,000             2,482             1,000               
3950-0000   PROPERTY DAMAGE REIMBURSEMENT 725                1,631             25,881           -                 26,816           10,000             
3960-0000   AREA B ASSESSMENT ADMIN LEVY 1,429             1,699             2,202             1,500             2,057             2,000               
3961-0000   TRANSFER FROM GAS TAX FUND 73,438           99,164           184,234        254,642        254,642        273,805          
3963-0000   TRANSFER FROM TRAFFIC SAFETY 6,045             14,747           15,000           10,000           10,000           -                   
3972-0000   TRNSFR FROM COPS SLESF FUND 2 100,000        120,000         100,000        125,000        125,000        125,000          
3979-0000   TRANSFER FROM PAVEMENT MANAGEMENT 100,000        20,000           -                 -                 -                 -                   
3992-0000   TRANSFER FROM SEWER 60,000           60,000           60,000           60,000           60,000           60,000             
3995-0000   TRANSFER FROM THE WATER FUND 61,000           60,000           60,000           60,000           60,000           60,000             

820,525        751,439         789,768        877,142        926,110        761,805          

TOTAL GENERAL FUND PROJECTED REVENUE 18,322,414   19,128,032    19,835,530   19,648,280   21,032,338   20,458,332     
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General Fund Revenue - 5 year History
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ADMINISTRATION
2016

Actual
 2017
Actual 

 2018
Actual 

 2019
Estimated 

 2020
Adopted 

01-101 City Council 126,983          229,572          188,642          200,626          213,101          
01-102* Treasurer 157,574          -                   -                   -                   402,064          
01-105 Administration 421,385          422,979          447,982          527,768          386,165          
01-106 Personnel* 308,005          313,801          381,319          168,732          -                   
01-110 City Attorney 314,487          204,587          225,342          266,669          262,500          
01-112 Labor Attorney 65,420             116,425          147,723          149,309          100,000          
01-500 Fire Services - Contract 2,841,311       2,765,294       2,723,821       2,663,244       2,850,000       

4,235,165       4,052,658       4,114,829       3,976,349       4,213,830       

CITY CLERK
2016

Actual
 2017
Actual 

 2018
Actual 

 2019
Estimated 

 2020
Adopted 

01-115 City Clerk 230,640          229,553          246,746          244,944          323,985          
01-116 Elections 300                  34,743             7,790               39,394             6,000               

230,940          264,296          254,536          284,338          329,985          

FINANCE
2016

Actual
 2017
Actual 

 2018
Actual 

 2019
Estimated 

 2020
Adopted 

01-130 Finance Administration 645,317          713,534          682,878          699,465          716,896          
01-131 Treasury -                   102,508          181,925          125,831          129,395          
01-133 Personnel* -                   -                   -                   368,522          -                   
01-135 Information Technology 478,196          390,289          438,597          419,241          425,000          
01-180 Retirement Health Premiums 833,127          869,068          880,165          867,854          950,000          
01-190 Non-Departmental 641,355          408,084          556,595          477,325          1,027,200       

2,597,994       2,483,483       2,740,160       2,958,238       3,248,491       

COMMUNITY DEVELOPMENT
2016

Actual
 2017
Actual 

 2018
Actual 

 2019
Estimated 

 2020
Adopted 

01-140 Building and Safety 241,901          261,072          221,297          196,832          190,860          
01-150 Planning/Administration 289,027          293,414          364,185          423,614          425,301          
01-151 Economic Development -                   -                   -                   -                   50,000             
01-152 Community Preservation 409,726          470,651          399,457          384,289          470,227          

940,654          1,025,136       984,939          1,004,735       1,136,388       

POLICE
2016

Actual
 2017
Actual 

 2018
Actual 

 2019
Estimated 

 2020
Adopted 

01-222 Police Admin 1,139,929       1,187,954       1,108,156       1,113,567       1,101,227       
01-224 Detectives 761,240          854,510          1,147,014       1,173,855       1,102,035       
01-225 Patrol 5,164,634       5,139,379       5,633,891       5,609,416       5,701,791       
01-226 Reserves/Explorers 68,556             57,488             84,180             89,972             72,656             
01-230 Community Service 161,806          181,024          178,804          250,108          274,414          
01-250 Emergency Services -                   -                   5,196               2,222               5,000               

7,296,165       7,420,354       8,157,241       8,239,139       8,257,123       

GENERAL FUND
SUMMARY OF APPROPRIATIONS BY DIVISION - 5 YEAR HISTORY

FISCAL YEAR 2019-2020

Total Administration Department

Total City Clerk Department

Total Finance Department

Total Community Development

Total Police Department
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GENERAL FUND
SUMMARY OF APPROPRIATIONS BY DIVISION - 5 YEAR HISTORY

FISCAL YEAR 2019-2020

PUBLIC WORKS
2016

Actual
 2017
Actual 

 2018
Actual 

 2019
Estimated 

 2020
Adopted 

01-310 PW Administration 460,450          388,035          523,405          618,887          655,315          
01-311 Street Maintenance 89,048             189,604          275,926          249,722          348,689          
01-312 Graffiti Removal -                   -                   -                   -                   -                   
01-313 Bus Shelter Maintenance 646                  -                   -                   -                   -                   
01-320** Equipment Maintenance -                   -                   -                   -                   -                   
01-341 Mall Maintenance 26,555             19,517             35,034             11,300             -                   
01-343 Street Sweeping 27,595             27,600             27,594             27,600             28,600             
01-346 Streets, Trees, & Parkways 127,869          123,946          119,033          121,276          133,927          
01-370 Traffic Safety 171,721          146,962          139,759          128,588          152,293          
01-371 Traffic Signals 40,278             30,321             44,570             104,314          36,500             
01-390** Facility Maintenance -                   -                   -                   -                   -                   

944,162          925,986          1,165,321       1,261,688       1,355,325       

RECREATION & COMM SERVICES
2016

Actual
 2017
Actual 

 2018
Actual 

 2019
Estimated 

 2020
Adopted 

01-420 Administration 386,000          475,154          359,471          464,371          595,570          
01-422 Community Services 206,652          192,180          121,442          170,850          99,302             
01-423 Recreation 299,491          406,902          487,270          537,295          495,886          
01-424 Special Events 146,599          179,840          159,748          171,231          181,755          
01-430 Aquatics 2,863               -                   -                   -                   -                   

1,041,606       1,254,075       1,127,931       1,343,747       1,372,512       

TOTAL GENERAL FUND 17,286,686$  17,425,989$  18,544,957$  19,068,233$  19,913,654$  

* This division has been moved to the Finance department in FY 2018-2019

Total Public Works

Total Recreation & Comm Services

 $-
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General Fund Expenditure History
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Personnel Operating
Capital 

Expenses
Internal Svc. 

Chrg. Total Budget
01-101 City Council 130,957          63,700            -                  18,444            213,101          
01-105 Administration 338,004          25,650            -                  38,410            402,064          
01-106 Personnel 293,425          43,905            -                  48,835            386,165          
01-110 City Attorney -                  262,500          -                  -                  262,500          
01-112 Labor Attorney -                  100,000          -                  -                  100,000          
01-500 Fire Services - Contract -                  2,850,000      -                  -                  2,850,000      

Total Administration Department 762,386         3,345,755      -                  105,689         4,213,830      

Personnel Operating
Capital 

Expenses
Internal Svc. 

Chrg. Total Budget
01-115 City Clerk 253,283          39,700            -                  31,002            323,985          
01-116 Elections 2,000              4,000              -                  -                  6,000              

Total City Clerk Department 255,283         43,700            -                  31,002            329,985         

Personnel Operating
Capital 

Expenses
Internal Svc. 

Chrg. Total Budget
01-130 Finance Administration 497,632          145,750          -                  73,514            716,896          
01-131 Treasury 101,686          1,715              -                  25,994            129,395          
01-135 Information Technology -                  425,000          -                  -                  425,000          
01-180 Retirement Health Premiums 950,000          -                  -                  -                  950,000          
01-190 Non-Departmental 60,000            423,700          543,500          -                  1,027,200      

Total Finance Department 1,609,318      996,165         543,500         99,508            3,248,491      

Personnel Operating
Capital 

Expenses
Internal Svc. 

Chrg. Total Budget
01-140 Building and Safety 158,128          9,710              -                  23,022            190,860          
01-150 Planning/Administration 333,346          45,595            -                  46,360            425,301          
01-151 Economic Development -                  50,000            -                  -                  50,000            
01-152 Community Preservation 308,827          48,895            -                  112,505          470,227          

Total Community Development 800,301         154,200         -                  181,887         1,136,388      

Personnel Operating
Capital 

Expenses
Internal Svc. 

Chrg. Total Budget
01-222 Police Admin 757,687          212,320          -                  131,220          1,101,227      
01-224 Detectives 857,788          19,615            -                  224,632          1,102,035      
01-225 Patrol 4,780,700      68,700            -                  852,391          5,701,791      
01-226 Reserves/Explorers 50,000            12,000            -                  10,656            72,656            
01-230 Community Service 222,514          200                  -                  51,700            274,414          
01-250 Emergency Services -                  5,000              -                  -                  5,000              

Total Police Department 6,668,689      317,835         -                  1,270,599      8,257,123      

COMMUNITY DEVELOPMENT

FINANCE

POLICE

CITY CLERK

CITY OF SAN FERNANDO
GENERAL FUND

SUMMARY OF APPROPRIATIONS BY DIVISION - BY TYPE
FISCAL YEAR 2019-2020

The total budget for each General Fund division, by department. This summary provides an overview of each division's 
budget in each of the four main categories: Personnel, Maintenance and Operating Expenses (M & O), Capital/Transfers, 
and Internal Service Charges.

ADMINISTRATION
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CITY OF SAN FERNANDO
GENERAL FUND

SUMMARY OF APPROPRIATIONS BY DIVISION - BY TYPE
FISCAL YEAR 2019-2020

The total budget for each General Fund division, by department. This summary provides an overview of each division's 
budget in each of the four main categories: Personnel, Maintenance and Operating Expenses (M & O), Capital/Transfers, 
and Internal Service Charges.

Personnel Operating
Capital 

Expenses
Internal Svc. 

Chrg. Total Budget
01-310 PW Administration 413,539          193,930          -                  47,846            655,315          
01-311 Street Maintenance 131,255          142,550          -                  74,884            348,689          
01-343 Street Sweeping -                  28,600            -                  -                  28,600            
01-346 Streets, Trees, & Parkways 69,752            10,000            -                  54,175            133,927          
01-370 Traffic Safety 86,731            15,500            -                  50,062            152,293          
01-371 Traffic Signals -                  36,500            -                  -                  36,500            

Total Public Works 701,277         427,080         -                  226,968         1,355,325      

Personnel Operating
Capital 

Expenses
Internal Svc. 

Chrg. Total Budget
01-420 Administration 435,063          58,300            12,000            90,207            595,570          
01-422 Community Services 73,860            8,000              -                  17,442            99,302            
01-423 Recreation 353,861          6,000              -                  136,025          495,886          
01-424 Cultural Arts and Special Events 102,679          61,100            -                  17,976            181,755          

Total Recreation & Comm Services 965,463         133,400         12,000            261,649         1,372,512      

TOTAL GENERAL FUND 11,762,717$ 5,418,135$    555,500$       2,177,302$    19,913,654$ 

*Excludes Special Revenue and Enterprise Funded expenditures.

PUBLIC WORKS*

RECREATION & COMM SERVICES

Personnel
59%

Operating
27%

Capital 
Expenses

3%

General Fund Expenses by Type
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ϯ͘ �ŽŽƌĚŝŶĂƚĞ� Ă� ĨĂĐŝůŝƚĂƚĞĚ� ǀŝƐŝŽŶŝŶŐ� ƉƌŽĐĞƐƐ� ƚŽ� ĚĞǀĞůŽƉ� ĐŽŶƐĞŶƐƵƐ� ĂďŽƵƚ� ǁŚĂƚ� ƚŚĞ� ĨƵƚƵƌĞ� ŽĨ� ƚŚĞ�

ĐŽŵŵƵŶŝƚǇ�ůŽŽŬƐ�ůŝŬĞ�ĂŶĚ�ĚĞĐŝĚŝŶŐ�ǁŚĂƚ�ƐƚĞƉƐ�ĂƌĞ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ĂĐŚŝĞǀĞ�ƚŚĂƚ�ǀŝƐŝŽŶ͘�;^ƚƌĂƚĞŐŝĐ�'ŽĂů�
ηϯͿ�

ϰ͘ �ĞǀĞůŽƉ� Ă� ƉƌŽĐĞƐƐ� ĨŽƌ� ŽŶŐŽŝŶŐ� ůĞŐŝƐůĂƚŝǀĞ� ŵŽŶŝƚŽƌŝŶŐ� ƚŽ� ŝŶĐƌĞĂƐĞ� ^ĂŶ� &ĞƌŶĂŶĚŽ͛Ɛ� ŝŶƉƵƚ� ŽŶ�
ƐƚĂƚĞǁŝĚĞ�ůĞŐŝƐůĂƚŝŽŶ�ŝŵƉĂĐƚŝŶŐ�ůŽĐĂů�ĐŽŶƚƌŽů͘��;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϯͿ�

ϱ͘ �ĚŽƉƚ�ĂŶĚ�ŝŵƉůĞŵĞŶƚ�ƵƉĚĂƚĞĚ�ƉĞƌƐŽŶŶĞů�ƌƵůĞƐ�ĂŶĚ�ŐĞŶĞƌĂů�ƉŽůŝĐŝĞƐ͘�;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϴͿ�

^KhZ��^͗�
ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ ϮϬϮϬ

��D/E/^dZ�d/KE �ĐƚƵĂů �ĐƚƵĂů �ĐƚƵĂů �ƐƚŝŵĂƚĞĚ �ĚŽƉƚĞĚ
'�E�Z�>�Z�s�Eh� ϰ͕Ϯϯϱ͕ϭϲϱ��� ϰ͕ϬϱϮ͕ϲϱϴ������ ϰ͕ϭϭϰ͕ϴϮϵ������ ϯ͕ϳϰϰ͕Ϯϳϭ������ ϰ͕Ϯϭϯ͕ϴϯϬ

dKd�>�&hE�/E'�^KhZ��^ ϰ͕Ϯϯϱ͕ϭϲϱ��� ϰ͕ϬϱϮ͕ϲϱϴ������ ϰ͕ϭϭϰ͕ϴϮϵ������ ϯ͕ϳϰϰ͕Ϯϳϭ������ ϰ͕Ϯϭϯ͕ϴϯϬ
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��D/E/^dZ�d/KE���W�ZdD�Ed�

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ�ʹ�ϮϬϮϬ�

h^�^͗�

W�Z^KEE�>͗�

ΎdŚĞ�WĞƌƐŽŶŶĞů��ŝǀŝƐŝŽŶ�ǁĂƐ�ŵŽǀĞĚ�ĨƌŽŵ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ�ŝŶ�ĨŝƐĐĂů�ǇĞĂƌ�ϮϬϭϴͲϮϬϭϵ�ĂŶĚ�ďĂĐŬ�ƚŽ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ�ŝŶ�
ĨŝƐĐĂů�ǇĞĂƌ�ϮϬϭϵͲϮϬϮϬ͘

��D/E/^dZ�d/KE
ϮϬϭϲ
�ĐƚƵĂů

�ϮϬϭϳ
�ĐƚƵĂů�

�ϮϬϭϴ
�ĐƚƵĂů�

�ϮϬϭϵ
�ƐƚŝŵĂƚĞĚ�

�ϮϬϮϬ
�ĚŽƉƚĞĚ�

ϬϭͲϭϬϭ �ŝƚǇ��ŽƵŶĐŝů ϭϮϲ͕ϵϴϯ�������� ϮϮϵ͕ϱϳϮ�������� ϭϴϴ͕ϲϰϮ�������� ϮϬϬ͕ϲϮϲ�������� Ϯϭϯ͕ϭϬϭ
ϬϭͲϭϬϮΎ dƌĞĂƐƵƌĞƌ ϭϱϳ͕ϱϳϰ�������� Ͳ���������������� Ͳ���������������� Ͳ���������������� ϰϬϮ͕Ϭϲϰ
ϬϭͲϭϬϱ �ĚŵŝŶŝƐƚƌĂƚŝŽŶ ϰϮϭ͕ϯϴϱ�������� ϰϮϮ͕ϵϳϵ�������� ϰϰϳ͕ϵϴϮ�������� ϱϮϳ͕ϳϲϴ�������� ϯϴϲ͕ϭϲϱ
ϬϭͲϭϬϲ WĞƌƐŽŶŶĞůΎ ϯϬϴ͕ϬϬϱ�������� ϯϭϯ͕ϴϬϭ�������� ϯϴϭ͕ϯϭϵ�������� ϭϲϴ͕ϳϯϮ�������� Ͳ
ϬϭͲϭϭϬ �ŝƚǇ��ƚƚŽƌŶĞǇ ϯϭϰ͕ϰϴϳ�������� ϮϬϰ͕ϱϴϳ�������� ϮϮϱ͕ϯϰϮ�������� Ϯϲϲ͕ϲϲϵ�������� ϮϲϮ͕ϱϬϬ
ϬϭͲϭϭϮ� >ĂďŽƌ��ƚƚŽƌŶĞǇ ϲϱ͕ϰϮϬ���������� ϭϭϲ͕ϰϮϱ�������� ϭϰϳ͕ϳϮϯ�������� ϭϰϵ͕ϯϬϵ�������� ϭϬϬ͕ϬϬϬ
ϬϭͲϱϬϬ &ŝƌĞ�^ĞƌǀŝĐĞƐ�Ͳ��ŽŶƚƌĂĐƚ Ϯ͕ϴϰϭ͕ϯϭϭ����� Ϯ͕ϳϲϱ͕Ϯϵϰ����� Ϯ͕ϳϮϯ͕ϴϮϭ����� Ϯ͕ϲϲϯ͕Ϯϰϰ����� Ϯ͕ϴϱϬ͕ϬϬϬ

ϰ͕Ϯϯϱ͕ϭϲϱ����� ϰ͕ϬϱϮ͕ϲϱϴ����� ϰ͕ϭϭϰ͕ϴϮϵ����� ϯ͕ϵϳϲ͕ϯϰϵ����� ϰ͕Ϯϭϯ͕ϴϯϬdŽƚĂů��ĚŵŝŶŝƐƚƌĂƚŝŽŶ��ĞƉĂƌƚŵĞŶƚ

ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ ϮϬϮϬ

��D/E/^dZ�d/KE ��dh�> ��dh�> ��dh�> ��dh�> ��KWd��

�ŝƚǇ�DĂŶĂŐĞƌ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
�ǆĞĐƵƚŝǀĞ��ƐƐŝƐƚĂŶƚ�ƚŽ�ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
dƌĞĂƐƵƌĞƌ��ƐƐŝƐƚĂŶƚ ϭ͘ϬϬ ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ
KĨĨŝĐĞ��ůĞƌŬ ϭ͘ϬϬ ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ
WĞƌƐŽŶŶĞů�DĂŶĂŐĞƌ�;ϭͿ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ Ϭ͘ϬϬ ϭ͘ϬϬ
WĞƌƐŽŶŶĞů�dĞĐŚŶŝĐŝĂŶ�;ϭͿ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ Ϭ͘ϬϬ ϭ͘ϬϬ
WĞƌƐŽŶŶĞů��ƐƐŝƐƚĂŶƚ�;&d�Ϳ�;ϭͿ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϳϱ Ϭ͘ϬϬ Ϭ͘ϳϬ

dKd�>���D/E/^dZ�d/KE���W�ZdD�Ed ϲ͘ϬϬ ϲ͘ϬϬ ϰ͘ϳϱ Ϯ͘ϬϬ ϰ͘ϳϬ
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��D/E/^dZ�d/KE���W�ZdD�Ed�

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ�ʹ�ϮϬϮϬ�

$*5:�$06/$*-� %JWJTJPO�/P�����
%JWJTJPO�0WFSWJFX�
^ĞƌǀŝŶŐ�ĂƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ůĞŐŝƐůĂƚŝǀĞ�ďŽĚǇ͕�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ĞƐƚĂďůŝƐŚĞƐ�ƉŽůŝĐǇ�ĨŽƌ�ƚŚĞ��ŝƚǇ͘�/ƚƐ�ŵĞŵďĞƌƐ�ĂƌĞ�
ĞůĞĐƚĞĚ�Ăƚ�ůĂƌŐĞ�ŽŶ�Ă�ŶŽŶƉĂƌƚŝƐĂŶ�ďĂƐŝƐ�ƚŽ�ĨŽƵƌͲǇĞĂƌ�ŽǀĞƌůĂƉƉŝŶŐ�ƚĞƌŵƐ͘�dŚĞ�DĂǇŽƌ�ŝƐ�Ă�ŵĞŵďĞƌ�ŽĨ�ƚŚĞ�
�ŝƚǇ��ŽƵŶĐŝů�ƚŚĂƚ�ŝƐ�ƐĞůĞĐƚĞĚ�ĂŶŶƵĂůůǇ�ďǇ�ŚŝƐ�Žƌ�ŚĞƌ�ƉĞĞƌƐ͕�ĂŶĚ�ĂĐƚƐ�ĂƐ�ƚŚĞ�ĐĞƌĞŵŽŶŝĂů�ŚĞĂĚ�ŽĨ�ƚŚĞ��ŝƚǇ͘�

dŚĞ��ŽƵŶĐŝů�ĂůƐŽ�ƐŝƚƐ�ĂƐ�ƚŚĞ��ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ�ĨŽƌ�ƚŚĞ�WƵďůŝĐ�&ŝŶĂŶĐŝŶŐ��ƵƚŚŽƌŝƚǇ͕�WĂƌŬŝŶŐ��ƵƚŚŽƌŝƚǇ͕�
ĂŶĚ�^ƵĐĐĞƐƐŽƌ��ŐĞŶĐǇ�ƚŽ�ƚŚĞ�^ĂŶ�&ĞƌŶĂŶĚŽ�ZĞĚĞǀĞůŽƉŵĞŶƚ��ŐĞŶĐǇ͘�/ŶĚŝǀŝĚƵĂů��ŽƵŶĐŝůŵĞŵďĞƌƐ�ĂůƐŽ�
ƐĞƌǀĞ�ŽŶ�ǀĂƌŝŽƵƐ�ƌĞŐŝŽŶĂů�ĂŶĚ�ůŽĐĂů�ŽƌŐĂŶŝǌĂƚŝŽŶƐ�ƚŽ�ĐŽůůĂďŽƌĂƚĞ�Žƌ�ƚŽ�ǀŽŝĐĞ�ĐŽŶĐĞƌŶƐ�ŽŶ�ŝƐƐƵĞƐ�ƚŚĂƚ�
ŵĂǇ�ĂĨĨĞĐƚ�^ĂŶ�&ĞƌŶĂŶĚŽ͛Ɛ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ͘�

dŚĞ��ŝƚǇ��ŽƵŶĐŝů�ŚĂƐ� ƚŚĞ� ĂƵƚŚŽƌŝƚǇ� ƚŽ� ĐƌĞĂƚĞ� ĂĚǀŝƐŽƌǇ�ďŽĚŝĞƐ�ŽŶ�ŵĂƚƚĞƌƐ�ŽĨ� ƉŽůŝĐǇ� ĂŶĚ� ƚŽ� ƌĞŐƵůĂƌůǇ�
ĂƉƉŽŝŶƚ�ƌĞƐŝĚĞŶƚƐ�ƚŽ�ƐĞƌǀĞ�ŽŶ��ŝƚǇΖƐ�ďŽĂƌĚƐ�ĂŶĚ�ĐŽŵŵŝƐƐŝŽŶƐ͘�ZĞŐƵůĂƌ��ŝƚǇ��ŽƵŶĐŝů�ŵĞĞƚŝŶŐƐ�ĂƌĞ�ŚĞůĚ�
ŽŶ�ƚŚĞ�ĨŝƌƐƚ�ĂŶĚ�ƚŚŝƌĚ�DŽŶĚĂǇ�ŽĨ�ĞǀĞƌǇ�ŵŽŶƚŚ͘�^ƉĞĐŝĂů�ĂŶĚ�ĂĚũŽƵƌŶĞĚ�ŵĞĞƚŝŶŐƐ�ĂƌĞ�ĐŽŶĚƵĐƚĞĚ�ŽŶ�ĂŶ�
ĂƐͲŶĞĞĚĞĚ�ďĂƐŝƐ͘��
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Dept: Administration
Div: City Council

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated Adopted

001-101-0000-4101   SALARIES-PERMANENT EMPLOYEES 36,411     74,257     60,868     37,200     62,313     37,200     
001-101-0000-4120   O.A.S.D.I. 3,651       6,785       2,970       2,662       6,024       2,662       
001-101-0000-4126   HEALTH INSURANCE 39,600     43,383     46,977     77,676     57,565     87,645     
001-101-0000-4128   DENTAL INSURANCE 5,047       5,301       5,202       -            5,151       -            
001-101-0000-4136   OPTICAL INSURANCE 1,248       1,322       1,296       -            1,247       -            
001-101-0000-4138   LIFE INSURANCE 255           510           510           510           480           450           
001-101-0000-4140   WELLNESS BENEFIT -            -            -            -            -            3,000       
Personnel Costs 86,212     131,559   117,823   118,048   132,778       130,957 

001-101-0000-4270   PROFESSIONAL SERVICES -            19,247     15,826     10,000     10,975     20,000     
001-101-0000-4300   DEPARTMENT SUPPLIES 2,286       31,251     5,701       2,100       3,962       3,000       
001-101-0000-4390   VEHICLE ALLOW & MILEAGE 11,316     14,439     14,439     14,900     16,424     18,000     
001-101-0101-4140   WELLNESS BENEFIT - S. BALLIN 600           600           600           600           600           -            
001-101-0101-4220   PHONE & PAGER - S. BALLIN 317           -            -            -            -            -            
001-101-0101-4370   MEETINGS & TRAVEL - S. BALLIN 3,290       3,808       1,714       4,000       276           4,000       
001-101-0101-4380   SUBSCRIPTIONS, DUES & MMBRSHIPS 175           -            179           200           122           200           
001-101-0102-4140   WELLNESS BENEFIT - H. PACHECO -            -            -            -            -            -            
001-101-0102-4220   PHONE & PAGER - H. PACHECO -            -            -            -            370           -            
001-101-0102-4370   MEETINGS & TRAVEL - H. PACHECO -            -            -            -            3,475       4,000       
001-101-0102-4380   SUBSCRIPTIONS, DUES & MMBRSHIPS -            -            -            -            -            200           
001-101-0103-4140   WELLNESS BENEFIT - J. FAJARDO 600           600           600           600           600           -            
001-101-0103-4220   PHONE & PAGER - J. FAJARDO -            -            554           -            676           600           
001-101-0103-4370   MEETINGS & TRAVEL - J. FAJARDO 3,050       3,733       1,753       4,000       50             4,000       
001-101-0103-4380   SUBSCRIPTIONS, DUES & MMBRSHIPS 132           162           92             200           67             200           
001-101-0107-4140   WELLNESS BENEFIT - J. SOTO -            -            -            600           -            -            
001-101-0107-4220   PHONE & PAGER - J. SOTO 399           401           533           500           192           -            
001-101-0107-4370   MEETINGS & TRAVEL - J. SOTO -            -            -            4,000       -            -            
001-101-0107-4380   SUBSCRIPTIONS, DUES & MMBRSHIPS -            -            -            200           -            -            
001-101-0109-4140   WELLNESS BENEFIT - A. LOPEZ -            -            600           600           600           -            
001-101-0109-4220   PHONE & PAGER - A. LOPEZ 565           393           416           500           -            500           
001-101-0109-4370   MEETINGS & TRAVEL - A. LOPEZ 3,007       2,089       4,224       4,000       4,153       4,000       
001-101-0109-4380   SUBSCRIPTIONS, DUES & MEMBRSHIPS 124           109           100           200           20             200           
001-101-0111-4140   WELLNESS BENEFIT - R. GONZALES 283           345           -            600           -            -            
001-101-0111-4220   PHONE & PAGER - R. GONZALES 619           486           417           500           760           600           
001-101-0111-4370   MEETINGS & TRAVEL - R. GONZALES 4,423       3,039       2,901       4,000       4,266       4,000       
001-101-0111-4380   SUBSCRIPTIONS, DUES & MEMBERSHIPS 100           -            196           200           100           200           
Operations & Maintenance Costs 31,288     80,703     50,845     52,500     47,687           63,700 

001-101-0000-4706  LIABILITY CHARGE 3,864       7,606       7,737       7,097       7,097       2,371       
001-101-0000-4743  FACILITY MAINTENANCE CHARGE 5,620       9,704       12,237     13,063     13,063     16,073     
Internal Service Charges 9,484       17,310     19,974     20,161     20,160           18,444 

001-101-0000-4500   ****CAPITAL EXPENSES**** -            -            -            -            -            -                
Capital Costs -            -            -            -            -                           -   

Division Total 126,983   229,572   188,642   190,709   200,626   213,101   
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��D/E/^dZ�d/KE���W�ZdD�Ed�

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ�ʹ�ϮϬϮϬ�

$*5:�."/"(&3�4�0''*$&� %JWJTJPO�/P�����
%JWJTJPO�0WFSWJFX�
dŚĞ� �ŝƚǇ� DĂŶĂŐĞƌ� ƐĞƌǀĞƐ� ĂƐ� ƚŚĞ� ƉƌŽĨĞƐƐŝŽŶĂů� ĂĚŵŝŶŝƐƚƌĂƚŽƌ� ŽĨ� ƚŚĞ� �ŝƚǇ� ĂŶĚ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ�
ĐŽŽƌĚŝŶĂƚŝŶŐ� Ăůů� ĚĂǇͲƚŽͲĚĂǇ� ŽƉĞƌĂƚŝŽŶƐ� ĂŶĚ� ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ͘� �ƵƚŝĞƐ� ŝŶĐůƵĚĞ� ƉĞƌƐŽŶŶĞů� ĂŶĚ� ůĂďŽƌ�
ƌĞůĂƚŝŽŶƐ͕� ƚŚĞ�ƉƌĞƉĂƌĂƚŝŽŶ�ĂŶĚ�ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ�ŽĨ� ƚŚĞ��ŝƚǇ�ďƵĚŐĞƚ͕� ŝŶƚĞƌͲŐŽǀĞƌŶŵĞŶƚĂů� ƌĞůĂƚŝŽŶƐ�ĂŶĚ�
ŽƌŐĂŶŝǌŝŶŐ�ĂŶĚ�ŝŵƉůĞŵĞŶƚŝŶŐ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝůΖƐ�ƉŽůŝĐŝĞƐ͘�dŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ŝƐ�ŚŝƌĞĚ�ďǇ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�
ĂŶĚ�ƐĞƌǀĞƐ�ĂƐ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝůΖƐ�ĐŚŝĞĨ�ĂĚǀŝƐŽƌ͘�

dŚĞ��ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�KĨĨŝĐĞ�ĂůƐŽ�ůĞĂĚƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ĞĐŽŶŽŵŝĐ�ĚĞǀĞůŽƉŵĞŶƚ�ĞĨĨŽƌƚ�ĂŶĚ�ǁŝůů�ĐŽŶƚŝŶƵĞ�ƚŽ�ƐĞĞŬ�
ĨƵŶĚŝŶŐ�ĨŽƌ�ƉƵďůŝĐ�ŝŵƉƌŽǀĞŵĞŶƚ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ŝĚĞŶƚŝĨǇ�ŶĞǁ�ĚĞǀĞůŽƉŵĞŶƚ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŚĂƚ�ĂƌĞ�ŝŶ�ůŝŶĞ�
ǁŝƚŚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͛Ɛ�ĚĞƐŝƌĞ�ĨŽƌ�ŶĂƚŝŽŶĂů�ƌĞƚĂŝůĞƌƐ�ĂŶĚ�ƌĞƐƚĂƵƌĂŶƚƐ͘�
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�ĞƉƚ͗��ĚŵŝŶŝƐƚƌĂƚŝŽŶ
�ŝǀ͗��ŝƚǇ�DĂŶĂŐĞƌΖƐ�KĨĨŝĐĞ

ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ ϮϬϭϵ ϮϬϮϬ
�ĐĐŽƵŶƚ�EƵŵďĞƌ�Θ�dŝƚůĞ �ĐƚƵĂů ��ĐƚƵĂů� ��ĐƚƵĂů� ��ĚũƵƐƚĞĚ� �ƐƚŝŵĂƚĞĚ ��ĚŽƉƚĞĚ�

ϬϬϭͲϭϬϱͲϬϬϬϬͲϰϭϬϭ���^�>�Z/�^ͲW�ZD�E�Ed��DW>Kz��^ ϮϳϬ͕ϭϬϴ ϯϬϬ͕ϳϵϭ Ϯϳϵ͕ϲϬϲ Ϯϴϯ͕ϱϰϱ ϯϵϳ͕ϬϳϬ Ϯϳϰ͕ϯϬϳ
ϬϬϭͲϭϬϱͲϬϬϬϬͲϰϭϬϱ���Ks�Zd/D� ϭϬ͕ϯϳϬ ϭ͕Ϭϴϯ Ϯ͕ϵϳϬ ϭ͕ϱϬϬ Ϯ͕Ϭϰϵ ϳϱϬ
ϬϬϭͲϭϬϱͲϬϬϬϬͲϰϭϮϬ���K͘�͘^͘�͘/͘ ϭϲ͕ϵϱϬ ϭϴ͕Ϯϳϰ Ϯϭ͕ϲϭϮ ϭϲ͕ϱϮϭ Ϯϰ͕ϴϳϱ ϭϲ͕ϴϰϲ
ϬϬϭͲϭϬϱͲϬϬϬϬͲϰϭϮϲ���,��>d,�/E^hZ�E�� ϯϭ͕Ϯϰϵ ϯϯ͕ϰϳϳ ϯϵ͕ϰϮϮ Ϯϱ͕ϱϲϱ ϯϭ͕ϯϵϯ ϯϵ͕ϭϴϰ
ϬϬϭͲϭϬϱͲϬϬϬϬͲϰϭϮϴ�����Ed�>�/E^hZ�E�� Ϯ͕ϰϵϭ Ϯ͕ϰϬϭ Ϯ͕ϴϴϰ ϯϱϮ ϭ͕ϲϵϯ ϯϱϮ
ϬϬϭͲϭϬϱͲϬϬϬϬͲϰϭϮϵ���Z�d/Z���,��>d,�^�s/E'^ Ͳ Ͳ ϵϳϯ ϭ͕ϮϬϬ ϳϬϬ Ͳ
ϬϬϭͲϭϬϱͲϬϬϬϬͲϰϭϯϬ���tKZ<�ZΖ^��KDW�E^�d/KE�/E^͘ ϰ͕ϯϴϮ ϰ͕ϲϱϱ ϰ͕ϰϴϭ ϰ͕ϯϬϬ ϰ͕ϯϬϮ ϰ͕ϭϰϲ
ϬϬϭͲϭϬϱͲϬϬϬϬͲϰϭϯϰ���>KE'�d�ZD��/^��/>/dz�/E^hZ�E�� ϭ͕ϱϵϭ ϳϵϱ ϭ͕ϭϯϰ ϭ͕ϳϬϬ ϭ͕ϲϰϳ ϭ͕ϰϮϰ
ϬϬϭͲϭϬϱͲϬϬϬϬͲϰϭϯϲ���KWd/��>�/E^hZ�E�� ϱϴϯ ϰϱϲ ϯϬϮ Ϯϭϱ ϰϳϱ Ϯϭϱ
ϬϬϭͲϭϬϱͲϬϬϬϬͲϰϭϯϴ���>/&��/E^hZ�E�� ϮϬϰ ϭϱϵ ϭϮϯ ϮϬϰ ϭϵϲ ϭϴϬ
ϬϬϭͲϭϬϱͲϬϬϬϬͲϰϭϰϬ���t�>>E�^^���E�&/d�Z�/D�hZ^�D�Ed Ͳ ϲϬϬ ϱϱϬ ϲϬϬ ϱϬϵ ϲϬϬ
WĞƌƐŽŶŶĞů��ŽƐƚƐ ϯϯϳ͕ϵϮϴ ϯϲϮ͕ϲϵϭ ϯϱϰ͕Ϭϱϳ ϯϯϱ͕ϳϬϮ ϰϲϰ͕ϵϬϵ ϯϯϴ͕ϬϬϰ

ϬϬϭͲϭϬϱͲϬϬϬϬͲϰϮϮϬ���d�>�W,KE� ϱϴϱ ϳϲϭ ϭ͕ϳϮϳ ϲϬϬ ϭ͕Ϭϲϳ ϲϬϬ
ϬϬϭͲϭϬϱͲϬϬϬϬͲϰϮϯϬ�����s�Zd/^/E' ϭϲ͕ϰϮϵ Ͳ Ͳ Ͳ Ͳ Ͳ
ϬϬϭͲϭϬϱͲϬϬϬϬͲϰϮϲϬ����KEdZ��dh�>�^�Zs/��^ ϭ͕ϭϬϬ ϭ͕ϯϰϬ ϭ͕ϯϰϬ ϭ͕ϯϰϬ ϭ͕ϰϲϬ ϯ͕ϳϬϬ
ϬϬϭͲϭϬϱͲϬϬϬϬͲϰϮϳϬ���WZK&�^^/KE�>�^�Zs/��^ Ϯ͕ϴϲϵ ϯ͕ϴϲϵ Ϯϱ͕ϯϴϬ Ϯ͕ϱϬϬ ϭ͕ϱϳϮ ϯ͕ϬϬϬ
ϬϬϭͲϭϬϱͲϬϬϬϬͲϰϯϬϬ�����W�ZdD�Ed�^hWW>/�^ ϯ͕ϯϲϬ Ϯ͕Ϯϳϵ ϯ͕ϴϰϲ ϯ͕ϬϭϬ ϭ͕ϭϲϰ ϯ͕ϱϬϬ
ϬϬϭͲϭϬϱͲϬϬϬϬͲϰϯϲϬ���W�Z^KEE�>�dZ�/E/E' ϯϱϭ Ͳ ϯϭϵ ϱϬϬ ϭϰϬ ϱϬϬ
ϬϬϭͲϭϬϱͲϬϬϬϬͲϰϯϳϬ���D��d/E'^͕�D�D��Z^,/W^�Θ�dZ�s�> ϱ͕ϭϭϱ ϯ͕ϲϭϮ ϲ͕ϳϯϬ ϳ͕ϱϬϬ ϰ͕ϲϰϰ ϳ͕ϱϱϬ
ϬϬϭͲϭϬϱͲϬϬϬϬͲϰϯϴϬ���^h�^�Z/Wd/KE^��h�^�Θ�DD�Z^,/W^ Ϯ͕Ϯϭϳ Ϯ͕ϰϴϴ ϯ͕Ϭϭϲ ϯ͕ϬϬϬ Ϯ͕ϳϯϯ ϯ͕ϬϬϬ
ϬϬϭͲϭϬϱͲϬϬϬϬͲϰϯϵϬ���s�,/�>���>>Kt�Θ�D/>��'� ϰ͕ϲϴϰ ϰ͕ϭϯϭ ϰ͕ϳϱϴ ϯ͕ϲϬϬ ϰ͕ϮϳϬ ϯ͕ϴϬϬ
KƉĞƌĂƚŝŽŶƐ�Θ�DĂŝŶƚĞŶĂŶĐĞ��ŽƐƚƐ ϯϲ͕ϳϬϵ ϭϴ͕ϰϴϬ ϰϳ͕ϭϭϲ ϮϮ͕ϬϱϬ ϭϳ͕ϬϱϬ Ϯϱ͕ϲϱϬ

ϬϬϭͲϭϬϱͲϬϬϬϬͲϰϳϬϲ��>/��/>/dz��,�Z'� ϭϵ͕Ϭϰϴ ϮϮ͕ϯϵϵ ϮϮ͕ϯϯϱ ϭϵ͕ϲϴϯ ϭϵ͕ϲϴϯ ϲ͕Ϯϲϰ
ϬϬϭͲϭϬϱͲϬϬϬϬͲϰϳϰϯ��&��/>/dz�D�/Ed�E�E����,�Z'� Ϯϳ͕ϳϬϭ ϭϵ͕ϰϬϵ Ϯϰ͕ϰϳϰ Ϯϲ͕ϭϮϳ Ϯϲ͕ϭϮϳ ϯϮ͕ϭϰϲ
/ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ��ŚĂƌŐĞƐ ϰϲ͕ϳϰϵ ϰϭ͕ϴϬϴ ϰϲ͕ϴϬϵ ϰϱ͕ϴϭϬ ϰϱ͕ϴϭϬ ϯϴ͕ϰϭϬ

ϬϬϭͲϭϬϱͲϬϬϬϬͲϰϱϬϬ���ΎΎΎΎ��W/d�>��yW�E^�^ΎΎΎΎ Ͳ Ͳ Ͳ Ͳ Ͳ Ͳ
�ĂƉŝƚĂů��ŽƐƚƐ Ͳ Ͳ Ͳ Ͳ Ͳ Ͳ

�ŝǀŝƐŝŽŶ�dŽƚĂů ϰϮϭ͕ϯϴϱ ϰϮϮ͕ϵϳϵ ϰϰϳ͕ϵϴϮ ϰϬϯ͕ϱϲϮ ϱϮϳ͕ϳϲϴ ϰϬϮ͕Ϭϲϰ
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��D/E/^dZ�d/KE���W�ZdD�Ed�

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ�ʹ�ϮϬϮϬ�

-&("-�4&37*$&4�	$*5:�"5503/&:
� %JWJTJPO�/P�����
%JWJTJPO�0WFSWJFX�
dŚĞ��ŝƚǇ��ƚƚŽƌŶĞǇ�ƐĞƌǀĞƐ�ĂƐ�ƚŚĞ��ŚŝĞĨ�>ĞŐĂů�KĨĨŝĐĞƌ�ĨŽƌ�ƚŚĞ��ŝƚǇ�ŽĨ�^ĂŶ�&ĞƌŶĂŶĚŽ͕�ƚŚĞ�^ƵĐĐĞƐƐŽƌ��ŐĞŶĐǇ�
ƚŽ�ƚŚĞ�^ĂŶ�&ĞƌŶĂŶĚŽ�ZĞĚĞǀĞůŽƉŵĞŶƚ��ŐĞŶĐǇ͕�WƵďůŝĐ�&ŝŶĂŶĐŝŶŐ��ƵƚŚŽƌŝƚǇ�ĂŶĚ�ƚŚĞ�WĂƌŬŝŶŐ��ƵƚŚŽƌŝƚǇ͘�
dŚĞ��ŝƚǇ��ƚƚŽƌŶĞǇ�ƌĞŶĚĞƌƐ�ƉƌŽĨĞƐƐŝŽŶĂů�ůĞŐĂů�ĂĚǀŝĐĞ�ƚŽ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͕�ďŽĂƌĚƐ�ĂŶĚ�ĐŽŵŵŝƐƐŝŽŶƐ͕�ĂŶĚ�
Ăůů� �ŝƚǇ� �ĞƉĂƌƚŵĞŶƚƐ͘� dŚĞ� �ŝƚǇ� �ƚƚŽƌŶĞǇ� ĂůƐŽ� ƌĞƉƌĞƐĞŶƚƐ� ƚŚĞ� �ŝƚǇ� ŝŶ� ĐĞƌƚĂŝŶ� ĐŽƵƌƚ� ƉƌŽĐĞĞĚŝŶŐƐ� ĂŶĚ�
ƉƌĞƉĂƌĞƐ� Ăůů� ůĞŐĂů� ĚŽĐƵŵĞŶƚƐ� ŶĞĐĞƐƐĂƌǇ� ƚŽ� ƐƵƉƉŽƌƚ� ƚŚĞ� ŽŶŐŽŝŶŐ� ŽƉĞƌĂƚŝŽŶƐ� ŽĨ� ƚŚĞ� �ŝƚǇ͘� � dŚĞ� �ŝƚǇ�
ĐŽŶƚƌĂĐƚƐ�ǁŝƚŚ�ĂŶ�ŽƵƚƐŝĚĞ�ůĂǁ�Ĩŝƌŵ͕�KůŝǀĂƌĞǌ�DĂĚƌƵŐĂ�>ĞŵŝĞƵǆ�K͛EĞŝůů͕�>>W͕�ƚŽ�ƉƌŽǀŝĚĞ��ŝƚǇ��ƚƚŽƌŶĞǇ�
ƐĞƌǀŝĐĞƐ͘��
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�ĞƉƚ͗��ĚŵŝŶŝƐƚƌĂƚŝŽŶ
�ŝǀ͗��ŝƚǇ��ƚƚŽƌŶĞǇ

ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ ϮϬϭϵ ϮϬϮϬ
�ĐĐŽƵŶƚ�EƵŵďĞƌ�Θ�dŝƚůĞ �ĐƚƵĂů ��ĐƚƵĂů� ��ĐƚƵĂů� ��ĚũƵƐƚĞĚ� �ƐƚŝŵĂƚĞĚ ��ĚŽƉƚĞĚ�

ϬϬϭͲϭϭϬͲϬϬϬϬͲϰϮϳϬ���WZK&�^^/KE�>�^�Zs/��^ ϯϬϵ͕ϴϲϯ ϮϬϰ͕ϱϴϳ ϮϮϱ͕ϯϰϮ ϮϱϬ͕ϬϬϬ Ϯϲϲ͕ϲϲϵ ϮϲϮ͕ϱϬϬ
ϬϬϭͲϭϭϬͲϬϬϵϴͲϰϮϳϬ���^h���^^KZ��'�E�z�dK�d,��Z�� ϰ͕ϲϮϰ Ͳ Ͳ Ͳ Ͳ Ͳ
KƉĞƌĂƚŝŽŶƐ�Θ�DĂŝŶƚĞŶĂŶĐĞ��ŽƐƚƐ ϯϭϰ͕ϰϴϳ ϮϬϰ͕ϱϴϳ ϮϮϱ͕ϯϰϮ ϮϱϬ͕ϬϬϬ Ϯϲϲ͕ϲϲϵ ������ϮϲϮ͕ϱϬϬ�

�ŝǀŝƐŝŽŶ�dŽƚĂů ϯϭϰ͕ϰϴϳ ϮϬϰ͕ϱϴϳ ϮϮϱ͕ϯϰϮ ϮϱϬ͕ϬϬϬ Ϯϲϲ͕ϲϲϵ ϮϲϮ͕ϱϬϬ
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��D/E/^dZ�d/KE���W�ZdD�Ed�

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ�ʹ�ϮϬϮϬ�

-&("-�4&37*$&4�	-"#03�"5503/&:
� %JWJTJPO�/P�����
%JWJTJPO�0WFSWJFX�
dŚĞ�>ĞŐĂů�̂ ĞƌǀŝĐĞƐ�Ͳ�>ĂďŽƌ��ŝǀŝƐŝŽŶ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƐƉĞĐŝĂů�ůĞŐĂů�ƐĞƌǀŝĐĞƐ�ĨŽƌ�ĞŵƉůŽǇŵĞŶƚ�ĂŶĚ�ůĂďŽƌͲƌĞůĂƚĞĚ�
ŝƐƐƵĞƐ͘��dŚĞƐĞ�ƐĞƌǀŝĐĞƐ�ŝŶĐůƵĚĞ�ĐŽŶƐƵůƚĂƚŝŽŶ�ǁŝƚŚ�ĞǆƉĞƌƚ�ůĞŐĂů�ƉƌŽĨĞƐƐŝŽŶĂůƐ�ĂŶĚ�ƐƵďũĞĐƚ�ŵĂƚƚĞƌ�ĞǆƉĞƌƚƐ�
ƚŽ�ĂƐƐŝƐƚ�ƚŚĞ��ŝƚǇ�ǁŝƚŚ�ůĂďŽƌ�ĐŽŶƚƌĂĐƚ�ŶĞŐŽƚŝĂƚŝŽŶƐ͕�ŝŶǀĞƐƚŝŐĂƚŝŽŶ�ŽĨ�ĐŽŵƉůĂŝŶƚƐ�ĂŶĚͬŽƌ�ŐƌŝĞǀĂŶĐĞƐ͕�ĂŶĚ�
ĐŽŶƐƵůƚĂƚŝŽŶ�ŽŶ�ĚĂǇͲƚŽͲĚĂǇ�ĚŝƐĐŝƉůŝŶĂƌǇ�ŝƐƐƵĞƐ͕�ĂŶĚ�ĐŽŶĚƵĐƚŝŶŐ�ŽĨ�ĂƉƉĞĂůƐ�ŚĞĂƌŝŶŐƐ͘�
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�ĞƉƚ͗��ĚŵŝŶŝƐƚƌĂƚŝŽŶ
�ŝǀ͗�>ĂďŽƌ��ƚƚŽƌŶĞǇ

ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ ϮϬϭϵ ϮϬϮϬ
�ĐĐŽƵŶƚ�EƵŵďĞƌ�Θ�dŝƚůĞ �ĐƚƵĂů ��ĐƚƵĂů� ��ĐƚƵĂů� ��ĚũƵƐƚĞĚ� �ƐƚŝŵĂƚĞĚ ��ĚŽƉƚĞĚ�

ϬϬϭͲϭϭϮͲϬϬϬϬͲϰϮϳϬ���WZK&�^^/KE�>�^�Zs/��^ ϲϱ͕ϰϮϬ ϭϭϲ͕ϰϮϱ ϭϰϳ͕ϳϮϯ ϭϱϬ͕ϬϬϬ ϭϰϵ͕ϯϬϵ ϭϬϬ͕ϬϬϬ
KƉĞƌĂƚŝŽŶƐ�Θ�DĂŝŶƚĞŶĂŶĐĞ��ŽƐƚƐ ϲϱ͕ϰϮϬ ϭϭϲ͕ϰϮϱ ϭϰϳ͕ϳϮϯ ϭϱϬ͕ϬϬϬ ϭϰϵ͕ϯϬϵ ���������ϭϬϬ͕ϬϬϬ�

�ŝǀŝƐŝŽŶ�dŽƚĂů ϲϱ͕ϰϮϬ ϭϭϲ͕ϰϮϱ ϭϰϳ͕ϳϮϯ ϭϱϬ͕ϬϬϬ ϭϰϵ͕ϯϬϵ ϭϬϬ͕ϬϬϬ
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��D/E/^dZ�d/KE���W�ZdD�Ed�

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ�ʹ�ϮϬϮϬ�

'*3&�4&37*$&4� %JWJTJPO�/P�����
%JWJTJPO�0WFSWJFX�
&ŝƌĞ�ƐĞƌǀŝĐĞƐ�ĂƌĞ�ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ�>ŽƐ��ŶŐĞůĞƐ��ŝƚǇ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�;>�&�Ϳ�ŽŶ�Ă�ĐŽŶƚƌĂĐƚƵĂů�ďĂƐŝƐ͘�dŚĞ�
ƐĞƌǀŝĐĞƐ� ƉƌŽǀŝĚĞĚ� ďǇ� ƚŚĞ� >�&�� ŝŶĐůƵĚĞ͕� ďƵƚ� ĂƌĞ� ŶŽƚ� ůŝŵŝƚĞĚ� ƚŽ͕� ĨŝƌĞ� ƐƵƉƉƌĞƐƐŝŽŶ͕� ĨŝƌĞ� ƉƌĞǀĞŶƚŝŽŶ͕�
ŝŶƐƉĞĐƚŝŽŶ͕�ƉĂƌĂŵĞĚŝĐ͕�ĞŵĞƌŐĞŶĐǇ�ŵĞĚŝĐĂů�ƚĞĐŚŶŝĐŝĂŶ�ĨƵŶĐƚŝŽŶƐ͕�ĂŶĚ�ĞŵĞƌŐĞŶĐǇ�ŵĞĚŝĐĂů�ƌĞƐƉŽŶƐĞ͘��
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�ĞƉƚ͗��ĚŵŝŶŝƐƚƌĂƚŝŽŶ
�ŝǀ͗�&ŝƌĞ�^ĞƌǀŝĐĞƐ�;>�&���ŽŶƚƌĂĐƚͿ

ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ ϮϬϭϵ ϮϬϮϬ
�ĐĐŽƵŶƚ�EƵŵďĞƌ�Θ�dŝƚůĞ �ĐƚƵĂů ��ĐƚƵĂů� ��ĐƚƵĂů� ��ĚũƵƐƚĞĚ� �ƐƚŝŵĂƚĞĚ ��ĚŽƉƚĞĚ�

ϬϬϭͲϱϬϬͲϬϬϬϬͲϰϮϲϬ����KEdZ��dh�>�^�Zs/��^ Ϯ͕ϴϰϭ͕ϯϭϭ Ϯ͕ϳϲϱ͕Ϯϵϰ Ϯ͕ϳϮϯ͕ϴϮϭ Ϯ͕ϳϱϬ͕ϬϬϬ Ϯ͕ϲϲϯ͕Ϯϰϰ Ϯ͕ϴϱϬ͕ϬϬϬ
KƉĞƌĂƚŝŽŶƐ�Θ�DĂŝŶƚĞŶĂŶĐĞ��ŽƐƚƐ Ϯ͕ϴϰϭ͕ϯϭϭ Ϯ͕ϳϲϱ͕Ϯϵϰ Ϯ͕ϳϮϯ͕ϴϮϭ Ϯ͕ϳϱϬ͕ϬϬϬ Ϯ͕ϲϲϯ͕Ϯϰϰ Ϯ͕ϴϱϬ͕ϬϬϬ

�ŝǀŝƐŝŽŶ�dŽƚĂů Ϯ͕ϴϰϭ͕ϯϭϭ Ϯ͕ϳϲϱ͕Ϯϵϰ Ϯ͕ϳϮϯ͕ϴϮϭ Ϯ͕ϳϱϬ͕ϬϬϬ Ϯ͕ϲϲϯ͕Ϯϰϰ Ϯ͕ϴϱϬ͕ϬϬϬ
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$JUZ�$MFSL�
EFQBSUNFOU

�ŝƚǇ��ůĞƌŬ
ϯϮϯ͕ϵϴϱ

�ůĞĐƚŝŽŶƐ
ϲ͕ϬϬϬ�
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�/dz��>�Z<���W�ZdD�Ed�

'JTDBM�:FBS�����������

.JTTJPO�4UBUFNFOU�
dŚĞ��ŝƚǇ��ůĞƌŬ��ĞƉĂƌƚŵĞŶƚ�ŝƐ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ƉƌŽǀŝĚŝŶŐ�ĐŽƵƌƚĞŽƵƐ͕�ƉƌŽĨĞƐƐŝŽŶĂů͕�ĂŶĚ�ĞĨĨŝĐŝĞŶƚ�ƐĞƌǀŝĐĞ�ƚŽ�
ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͕��ŝƚǇ�ƐƚĂĨĨ͕�ĂŶĚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ŝŶ�ĂŶ�ĞƚŚŝĐĂů�ĂŶĚ�ŶĞƵƚƌĂů�ŵĂŶŶĞƌ�ǁŚŝůĞ�ĞŶƐƵƌŝŶŐ�ƚŚĞ�
ŐŽǀĞƌŶŵĞŶƚĂů�ƉƌŽĐĞƐƐ�ŝƐ�ƚƌĂŶƐƉĂƌĞŶƚ�ĂŶĚ�ŽƉĞŶ͘��dŚĞ��ŝƚǇ��ůĞƌŬ��ĞƉĂƌƚŵĞŶƚ�ŝƐ�ĐŽŵŵŝƚƚĞĚ�ƚŽ�ĐŽŶĚƵĐƚŝŶŐ�
ĨĂŝƌ�ĂŶĚ� ŝŵƉĂƌƚŝĂů�ĞůĞĐƚŝŽŶƐ͕�ƉƌĞƐĞƌǀŝŶŐ�ƚŚĞ��ŝƚǇ͛Ɛ� ůĞŐŝƐůĂƚŝǀĞ�ŚŝƐƚŽƌǇ͕�ĂŶĚ�ƉƌŽǀŝĚŝŶŐ� ƚŝŵĞůǇ�ĂĐĐĞƐƐ� ƚŽ�
ƉƵďůŝĐ�ƌĞĐŽƌĚƐ͘�

%FQBSUNFOU�0WFSWJFX�
dŚĞ��ŝƚǇ��ůĞƌŬ��ĞƉĂƌƚŵĞŶƚ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ĂĚŵŝŶŝƐƚĞƌŝŶŐ�ĨĞĚĞƌĂů͕�ƐƚĂƚĞ�ĂŶĚ�ůŽĐĂů�ůĂǁƐ�ƉĞƌƚĂŝŶŝŶŐ�ƚŽ�
ĞůĞĐƚŝŽŶƐ͕�ƚŚĞ��ƌŽǁŶ��Đƚ͕�ƚŚĞ�WƵďůŝĐ�ZĞĐŽƌĚƐ��Đƚ͕�ƚŚĞ�WŽůŝƚŝĐĂů�ZĞĨŽƌŵ��Đƚ͕�ĂŶĚ���ϭϮϯϰ��ƚŚŝĐƐ�dƌĂŝŶŝŶŐ�
ĐŽŵƉůŝĂŶĐĞ͖�ŽǀĞƌƐĞĞƐ��ŝƚǇ�ƌĞĐŽƌĚƐ�ŵĂŶĂŐĞŵĞŶƚ͖�ƉƌŽǀŝĚĞƐ�ůĞŐŝƐůĂƚŝǀĞ�ƐƵƉƉŽƌƚ�ĨƵŶĐƚŝŽŶƐ�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�
ƉƌĞƉĂƌĂƚŝŽŶ� ŽĨ� ĂŐĞŶĚĂƐ� ĂŶĚ� ŵŝŶƵƚĞƐ͖� ƉƌĞƉĂƌĞƐ� ƌĞĐŽƌĚƐ� ĂŶĚ� ŵĂŝŶƚĂŝŶƐ� Ăůů� �ŝƚǇ� �ŽƵŶĐŝů� ůĞŐŝƐůĂƚŝǀĞ�
ĂĐƚŝŽŶƐ͖�ƐĂĨĞŐƵĂƌĚƐ�ƚŚĞ��ŝƚǇ�ƐĞĂů͖�ĂŶĚ�ƉĞƌĨŽƌŵƐ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ŽƚŚĞƌ�ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ�ĚƵƚŝĞƐ�ŝŶ�ƐƵƉƉŽƌƚ�ŽĨ�
ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ĂƐ�ĂƐƐŝŐŶĞĚ͘�

"DDPNQMJTINFOUT�GPS�':�����������
ϭͿ �ŐĞŶĚĂƐ�WƌĞƉĂƌĂƚŝŽŶ�ĂŶĚ��ŝƐƚƌŝďƵƚŝŽŶ͘��WƌŽĐĞƐƐĞĚ͕�ĚŝƐƚƌŝďƵƚĞĚ͕�ĂŶĚ�ƉŽƐƚĞĚ�ϭϮϴ�ĂŐĞŶĚĂƐ�ĂŶĚͬŽƌ�

ƉĂĐŬĞƚƐ�ĨŽƌ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͕�^ƵĐĐĞƐƐŽƌ��ŐĞŶĐǇ͕�ĂŶĚ��ĚƵĐĂƚŝŽŶ��ŽŵŵŝƐƐŝŽŶ�ŵĞĞƚŝŶŐƐ͘�
ϮͿ DĞĞƚŝŶŐ� �ŽĐƵŵĞŶƚƐ͘� � WƌŽĐĞƐƐĞĚ� ĂƉƉƌŽǆŝŵĂƚĞůǇ� ϮϯϬ� ĚŽĐƵŵĞŶƚƐ� ;ŝ͘Ğ͕͘� ĐŽŶƚƌĂĐƚƐ͕� ƌĞƐŽůƵƚŝŽŶƐ͕�

ŽƌĚŝŶĂŶĐĞƐ͕� ůĞĂƐĞƐ͕� ŵŝŶƵƚĞƐ͕� ŶŽƚŝĐĞƐ� ŽĨ� ĐŽŵƉůĞƚŝŽŶͿ� ƚŚĂƚ� ǁĞƌĞ� ĂƉƉƌŽǀĞĚͬĂĚŽƉƚĞĚ� ďǇ� ƚŚĞ� �ŝƚǇ�
�ŽƵŶĐŝů� ĂŶĚ� ^ƵĐĐĞƐƐŽƌ� �ŐĞŶĐǇ͘� &ŝŶĂů� ĚŽĐƵŵĞŶƚƐ� ǁĞƌĞ� ĚŝƐƚƌŝďƵƚĞĚ� ƚŽ� ĂƉƉƌŽƉƌŝĂƚĞ� ƉĂƌƚŝĞƐ� ;ŝ͘Ğ͕͘�
ǀĞŶĚŽƌƐͬĐŽŶƐƵůƚĂŶƚƐͬ�ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐͬ�ŽƵŶƚǇ� ĂŶĚ� ^ƚĂƚĞ� ŽĨĨŝĐĞƐͿ͕� ůŽŐŐĞĚ͕� ĂŶĚ� ĨŝůĞĚ� ĨŽƌ� ƋƵŝĐŬ�
ĂĐĐĞƐƐŝďŝůŝƚǇ�ďǇ�ƐƚĂĨĨ͘�

ϯͿ WƵďůŝĐ�ZĞĐŽƌĚƐ�ZĞƋƵĞƐƚƐ͘��WƌŽĐĞƐƐĞĚ�ŽǀĞƌ�ϮϬϬ�ƌĞƋƵĞƐƚƐ�ĨŽƌ�ƉƵďůŝĐ�ƌĞĐŽƌĚƐ͘��WĞƌ�ƚŚĞ��ĂůŝĨŽƌŶŝĂ�WƵďůŝĐ�
ZĞĐŽƌĚƐ��Đƚ͕�ƚŚĞ��ŝƚǇ�ŝƐ�ƌĞƋƵŝƌĞĚ�ƚŽ�ƌĞƐƉŽŶĚ�ǁŝƚŚŝŶ�ϭϬ�ĚĂǇƐ�ŽĨ�ƚŚĞ�ƌĞƋƵĞƐƚ͘

ϰͿ DƵŶŝĐŝƉĂů� �ŽĚĞ� hƉĚĂƚĞƐ͘� � WƵďůŝƐŚĞĚ� ĂŶĚ� ĐŽĚŝĨŝĞĚ� ƐĞǀĞŶ� ;ϳͿ� ŽƌĚŝŶĂŶĐĞƐ� ĂĚŽƉƚĞĚ� ďǇ� ƚŚĞ� �ŝƚǇ�
�ŽƵŶĐŝů͘���ŽĚĞ�ƵƉĚĂƚĞƐ�ǁĞƌĞ�ƉůĂĐĞĚ�ŽŶůŝŶĞ�ĂŶĚ�ĚŝƐƚƌŝďƵƚĞĚ�ƚŽ�ϮϬн�ŝŶĚŝǀŝĚƵĂůƐ͘�

ϱͿ &Ăŝƌ� WŽůŝƚŝĐĂů� WƌĂĐƚŝĐĞƐ� �ŽŵŵŝƐƐŝŽŶ� ;&WW�Ϳ͘� � �Ɛ� &ŝůŝŶŐ� KĨĨŝĐĞƌ� ĨŽƌ� ƚŚĞ� &WW�͕� ƚŚĞ� ĚĞƉĂƌƚŵĞŶƚ�
ŵŽŶŝƚŽƌƐ�ϰϬн�ĞŵƉůŽǇĞĞƐ͕�ĐĂŶĚŝĚĂƚĞƐ�ĂŶĚ�ĐŽŵŵŝƚƚĞĞƐ�ƌĞŐĂƌĚŝŶŐ�&WW��ĐĂŵƉĂŝŐŶ�ĨŽƌŵƐ�ĂŶĚ�ĂŶŶƵĂů͕�
>ĞĂǀŝŶŐͬ�ƐƐƵŵŝŶŐ�KĨĨŝĐĞ�^ƚĂƚĞŵĞŶƚƐ�ŽĨ��ĐŽŶŽŵŝĐ�/ŶƚĞƌĞƐƚƐ�ĂƐ�ƌĞƋƵŝƌĞĚ�ďǇ�^ƚĂƚĞ�ůĂǁ�ĂŶĚ�ƚŚĞ��ŝƚǇ͛Ɛ�
�ŽŶĨůŝĐƚ�ŽĨ�/ŶƚĞƌĞƐƚ��ŽĚĞ͘�

ϲͿ ��ϭϮϯϰ� �ƚŚŝĐƐ� dƌĂŝŶŝŶŐ� �ŽŵƉůŝĂŶĐĞ͘� � DŽŶŝƚŽƌĞĚ� ϲϬн� ĞŵƉůŽǇĞĞƐ͕� ĞůĞĐƚĞĚ� ŽĨĨŝĐŝĂůƐ͕� ĂŶĚ� �ŝƚǇ�
ĐŽŵŵŝƐƐŝŽŶĞƌƐ�ƌĞŐĂƌĚŝŶŐ�ŵĂŶĚĂƚŽƌǇ�ďŝĂŶŶƵĂů���ϭϮϯϰ��ƚŚŝĐƐ�dƌĂŝŶŝŶŐ�ĐŽŵƉůŝĂŶĐĞ͘�

ϳͿ �ĚƵĐĂƚŝŽŶ��ŽŵŵŝƐƐŝŽŶ͘��&ĂĐŝůŝƚĂƚĞĚ�ŵŽŶƚŚůǇ�ŵĞĞƚŝŶŐƐ͕�ĨŽůůŽǁͲƵƉ�ĂƐƐŝŐŶŵĞŶƚƐ�ŝŶĐůƵĚĞĚ�ŽƌŐĂŶŝǌŝŶŐ�
ϰƚŚ��ŶŶƵĂů�^ĐŚŽůĂƌƐŚŝƉ��ǁĂƌĚƐ��ĞƌĞŵŽŶǇ�;Ψϱ͕ϱϬϬ�ĂǁĂƌĚĞĚ�ƚŽ�ůŽĐĂů�ƐƚƵĚĞŶƚƐ�ƚŽ�ŚŽŶŽƌ�ƚŚĞ�ŵĞŵŽƌǇ�
ŽĨ�ďŽƚŚ��ůŝĂƐ�ZŽĚƌŝŐƵĞǌ�ĂŶĚ�'ĂďƌŝĞů�&ĞƌŶĂŶĚĞǌͿ�ĂŶĚ�͞^ƚƵĚĞŶƚ�ŽĨ�ƚŚĞ�DŽŶƚŚ͟�ƌĞĐŽŐŶŝƚŝŽŶ�ƉƌŽŐƌĂŵ�
ƚŽ�ĂĐŬŶŽǁůĞĚŐĞ�ĞǆĐĞƉƚŝŽŶĂů�ƐƚƵĚĞŶƚƐ�Ăƚ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ŵĞĞƚŝŶŐƐ͘�

ϴͿ 'ĞŶĞƌĂů� DƵŶŝĐŝƉĂů� �ůĞĐƚŝŽŶ� ĂŶĚ� >�h^�� ^ƉĞĐŝĂů� �ůĞĐƚŝŽŶ͘� � �ůƚŚŽƵŐŚ� ƚŚĞ� �ŝƚǇ͛Ɛ� EŽǀĞŵďĞƌ� ϲƚŚ

ĞůĞĐƚŝŽŶ�ǁĂƐ�ĐŽŶƐŽůŝĚĂƚĞĚ�ǁŝƚŚ�>ŽƐ��ŶŐĞůĞƐ��ŽƵŶƚǇ͕�ĐĞƌƚĂŝŶ�ĂĐƚŝŽŶƐ�ǁĞƌĞ�ĐŽŵƉůĞƚĞĚ�ďǇ�ƚŚŝƐ�ŽĨĨŝĐĞ�
ŝŶĐůƵĚŝŶŐ� ƉƵďůŝƐŚŝŶŐͬƉŽƐƚŝŶŐ� ĞůĞĐƚŝŽŶͲƌĞůĂƚĞĚ� ŶŽƚŝĐĞƐ� ĂŶĚ� ƉƌĞƉĂƌŝŶŐ� ĂŶĚ� ĚŝƐƚƌŝďƵƚŝŶŐ� ĐĂŶĚŝĚĂƚĞ�
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�/dz��>�Z<���W�ZdD�Ed�

'JTDBM�:FBS�����������

"DDPNQMJTINFOUT�GPS�':�����������
ŝŶĨŽƌŵĂƚŝŽŶ�ďŝŶĚĞƌƐ� ƚŽ�ƉƌŽƐƉĞĐƚŝǀĞ� ĐĂŶĚŝĚĂƚĞƐ�ĚƵƌŝŶŐ� ƚŚĞ�EŽŵŝŶĂƚŝŽŶ�WĞƌŝŽĚ͘� � �ƐƐŝƐƚĞĚ� ƚŚĞ� >��
�ŽƵŶƚǇ�ZĞŐŝƐƚƌĂƌͲZĞĐŽƌĚĞƌͬ�ŽƵŶƚǇ��ůĞƌŬ�ďǇ� ƐĞĐƵƌŝŶŐ� ůŽĐĂů�ƉŽůůŝŶŐ�ƉůĂĐĞƐ͕� ƐĞƌǀŝŶŐ� ĂƐ� ĐŽŶƚĂĐƚ� ĨŽƌ�
ĞůĞĐƚŝŽŶ�ŝŶƋƵŝƌŝĞƐ͕�ĂŶĚ�ĞŶƐƵƌŝŶŐ��ŝƚǇ�ƐƚĂĨĨ�ĂƐƐŝƐƚĂŶĐĞ�ĨŽƌ�ďŽƚŚ�ĞůĞĐƚŝŽŶƐ͘�

0CKFDUJWFT�GPS�':�����������
ϭͿ �ŽŶƚƌĂĐƚƐ��ǆĞĐƵƚŝŽŶ�WŽůŝĐǇ͗� �hƉĚĂƚĞ�ƚŚĞ�ůĂƚĞƐƚ�ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ�ƉŽůŝĐǇ�;ĚĂƚĞĚ�ϭϵϵϲͿ�ƚŽ�ĞƐƚĂďůŝƐŚ�Ă�

ƐƚĂŶĚĂƌĚ�ƉƌŽĐĞĚƵƌĞ�ƌĞŐĂƌĚŝŶŐ�ƚŚĞ�ĞǆĞĐƵƚŝŽŶ�ŽĨ��ŝƚǇ�ĐŽŶƚƌĂĐƚƐ͘��;^ƚƌĂƚĞŐŝĐ�'ŽĂů�η�ϴͿ�
ϮͿ ZĞĐŽƌĚƐ��ĞƐƚƌƵĐƚŝŽŶ͗���ŽŶĚƵĐƚ�ĂŶŶƵĂů�ƌĞĐŽƌĚƐ�ĚĞƐƚƌƵĐƚŝŽŶ�ĞǀĞŶƚ�ĚƵƌŝŶŐ�ƚŚĞ�ŶĞǆƚ�ĨŝƐĐĂů�ǇĞĂƌ͘�
ϯͿ �ŝƚǇ�ZĞĐŽƌĚƐ�ZĞƚĞŶƚŝŽŶ�WŽůŝĐǇ͗��hƉĚĂƚĞ�ƚŚĞ�ƌĞĐŽƌĚƐ�ƌĞƚĞŶƚŝŽŶ�ƉŽůŝĐǇ�ƚŽ�ĐŽŶĨŽƌŵ�ƚŽ��ĂůŝĨŽƌŶŝĂ�

ZĞĐŽƌĚƐ�ZĞƚĞŶƚŝŽŶ�ĂŶĚ��ĞƐƚƌƵĐƚŝŽŶ�;'Žǀ͘��ŽĚĞ�ΑϯϰϬϵϬͿ�ĂŶĚ�ƉƌŽǀŝĚĞ�ƚŚĞ�ŶĞĐĞƐƐĂƌǇ�ŐƵŝĚĂŶĐĞ�ĨŽƌ�
ŵĂŶĂŐŝŶŐ�ĂŶĚ�ŵĂŝŶƚĂŝŶŝŶŐ�ƌĞĐŽƌĚƐ�ŝŶĐůƵĚŝŶŐ�Ă�ĚŝƐƉŽƐŝƚŝŽŶ�ĂŶĚ�ĚĞƐƚƌƵĐƚŝŽŶ�ĂƵƚŚŽƌŝƚǇ�ƉƌŽĐĞƐƐ͘��dŚĞ�
ŶĞǁ�ƉŽůŝĐǇ�ǁŝůů�ĂůƐŽ�ĂĚĚƌĞƐƐ�ƌĞƚĞŶƚŝŽŶ�ŐƵŝĚĞůŝŶĞƐ�ĨŽƌ�ĞůĞĐƚƌŽŶŝĐ�ƌĞĐŽƌĚƐ�ĂŶĚ�ĞŵĂŝůƐ͘��;^ƚƌĂƚĞŐŝĐ�
'ŽĂů�η�ϴͿ�

ϰͿ ZĞĐŽƌĚƐ�ZĞƋƵĞƐƚ�WŽůŝĐǇ͘���ƐƚĂďůŝƐŚ�ĂŶ�ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ�ƉŽůŝĐǇ�ĨŽƌ�ŚĂŶĚůŝŶŐ�ƌĞƋƵĞƐƚƐ�ƚŽ�ŝŶƐƉĞĐƚ�ĂŶĚͬŽƌ�
ĐŽƉǇ�ƉƵďůŝĐ�ƌĞĐŽƌĚƐ�ŝŶ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƚŚĞ��ĂůŝĨŽƌŶŝĂ�WƵďůŝĐ�ZĞĐŽƌĚƐ��Đƚ�;'Žǀ͘��ŽĚĞ�Α�ϲϮϱϬ�Ğƚ�ƐĞƋ͘Ϳ�
ĂŶĚ�Ăůů�ĞǆŝƐƚŝŶŐ�ůĂǁƐ�ƉĞƌƚĂŝŶŝŶŐ�ƚŽ�ĚŝƐĐůŽƐƵƌĞ�ŽĨ�ƉƵďůŝĐ�ƌĞĐŽƌĚƐ͘��;^ƚƌĂƚĞŐŝĐ�'ŽĂů�η�ϴͿ�

ϱͿ �ŝƚǇ� �ŽƵŶĐŝů� �ŐĞŶĚĂ� WƌŽĐĞĚƵƌĞ� WŽůŝĐǇ͘� � � hƉĚĂƚĞ� ƚŚĞ� ĐƵƌƌĞŶƚ� ƉŽůŝĐǇ� ƚŽ� ƐƚƌĞĂŵůŝŶĞ� ƚŚĞ� ĂŐĞŶĚĂ�
ƉƌĞƉĂƌĂƚŝŽŶ� ƉƌŽĐĞƐƐ͕� ĞŶƐƵƌĞ� ĐŽŽƌĚŝŶĂƚŝŽŶ� ďĞƚǁĞĞŶ� ĚĞƉĂƌƚŵĞŶƚƐ� ĂŶĚ� �ŝƚǇ� �ƚƚŽƌŶĞǇ͛Ɛ� ŽĨĨŝĐĞ͕�
ĞĨĨĞĐƚŝǀĞůǇ�ĚĞůĞŐĂƚĞ�ƐƚĂĨĨ�ƌĞƐŽƵƌĐĞƐ͕�ĂĚĚƌĞƐƐ�ƚŚĞ�ƵƚŝůŝǌĂƚŝŽŶ�ŽĨ�ƚŚĞ�ĐŽƌƌĞĐƚ�ĨŽƌŵĂƚƐ�ǁŚĞŶ�ƉƌĞƉĂƌŝŶŐ�
ĂŐĞŶĚĂ�ƌĞƉŽƌƚƐ͕�ƌĞƐŽůƵƚŝŽŶƐ͕�ŽƌĚŝŶĂŶĐĞƐ͕�ĞƚĐ͕͘�ĂŶĚ�ĐŽŵƉůǇ�ǁŝƚŚ�ƚŚĞ�ZĂůƉŚ�D͘��ƌŽǁŶ��Đƚ͘�;^ƚƌĂƚĞŐŝĐ�
'ŽĂů�η�ϴͿ�

ϲͿ �ůĞĐƚŝŽŶƐ͘�tŽƌŬ�ĂůŽŶŐƐŝĚĞ�ƚŚĞ��ŽƵŶƚǇ�ŽĨ�>ŽƐ��ŶŐĞůĞƐ�ZĞŐŝƐƚƌĂƌͲZĞĐŽƌĚĞƌ�ƌĞŐĂƌĚŝŶŐ�ƚŚĞ�DĂƌĐŚ�ϯ͕�
ϮϬϮϬ�WƌĞƐŝĚĞŶƚŝĂů�WƌŝŵĂƌǇ��ůĞĐƚŝŽŶ�ƚŽ�ĞŶƐƵƌĞ�Ă�ƐŵŽŽƚŚ�ƚƌĂŶƐŝƚŝŽŶ�ĂŶĚ�ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ŽĨ�ƚŚĞ�sŽƚŝŶŐ�
^ŽůƵƚŝŽŶƐ�ĨŽƌ��ůů�WĞŽƉůĞ�/ŶŝƚŝĂƚŝǀĞ�ǁŚŝĐŚ�ŝƐ�ĐƌĞĂƚŝŶŐ�Ă�ŶĞǁ�ǀŽƚŝŶŐ�ĞǆƉĞƌŝĞŶĐĞ�ǁŝƚŚ�͞sŽƚĞ��ĞŶƚĞƌƐ͘͟��
�ƐƐŝƐƚ� ƚŚĞ��ŽƵŶƚǇ�ďǇ�ƐĞĐƵƌŝŶŐ� ůŽĐĂů�ƉŽůůŝŶŐ�ƉůĂĐĞƐ͕� ƐĞƌǀŝŶŐ�ĂƐ�ĐŽŶƚĂĐƚ� ĨŽƌ�ĞůĞĐƚŝŽŶ� ŝŶƋƵŝƌŝĞƐ͕�ĂŶĚ�
ĞŶƐƵƌŝŶŐ��ŝƚǇ�ƐƚĂĨĨ�ĂƐƐŝƐƚĂŶĐĞ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ĞůĞĐƚŝŽŶ�ƉƌŽĐĞƐƐ͘�

^KhZ��^͗�
ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ ϮϬϮϬ

�/dz��>�Z< �ĐƚƵĂů �ĐƚƵĂů �ĐƚƵĂů �ƐƚŝŵĂƚĞĚ �ĚŽƉƚĞĚ
'�E�Z�>�Z�s�Eh� ϮϯϬ͕ϵϮϴ������� Ϯϲϰ͕ϰϱϯ��������� Ϯϱϰ͕ϱϯϲ��������� Ϯϵϵ͕ϰϭϴ��������� ϯϮϵ͕ϵϴϱ
'�E�Z�>��/dz��>��d/KE ϭϮ����������������� ;ϭϱϳͿ���������������� Ͳ������������������ Ͳ������������������ Ͳ

dKd�>�&hE�/E'�^KhZ��^ ϮϯϬ͕ϵϰϬ������� Ϯϲϰ͕Ϯϵϲ��������� Ϯϱϰ͕ϱϯϲ��������� Ϯϵϵ͕ϰϭϴ��������� ϯϮϵ͕ϵϴϱ
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�/dz��>�Z<���W�ZdD�Ed�

'JTDBM�:FBS�����������

h^�^͗�

W�Z^KEE�>͗�

�/dz��>�Z<
ϮϬϭϲ
�ĐƚƵĂů

�ϮϬϭϳ
�ĐƚƵĂů�

�ϮϬϭϴ
�ĐƚƵĂů�

�ϮϬϭϵ
�ƐƚŝŵĂƚĞĚ�

�ϮϬϮϬ
�ĚŽƉƚĞĚ�

ϬϭͲϭϭϱ� �ŝƚǇ��ůĞƌŬ ϮϯϬ͕ϲϰϬ�������� ϮϮϵ͕ϱϱϯ�������� Ϯϰϲ͕ϳϰϲ�������� Ϯϰϰ͕ϵϰϰ�������� ϯϮϯ͕ϵϴϱ
ϬϭͲϭϭϲ �ůĞĐƚŝŽŶƐ ϯϬϬ��������������� ϯϰ͕ϳϰϯ���������� ϳ͕ϳϵϬ������������ ϯϵ͕ϯϵϰ���������� ϲ͕ϬϬϬ

ϮϯϬ͕ϵϰϬ�������� Ϯϲϰ͕Ϯϵϲ�������� Ϯϱϰ͕ϱϯϲ�������� Ϯϴϰ͕ϯϯϴ�������� ϯϮϵ͕ϵϴϱdŽƚĂů��ŝƚǇ��ůĞƌŬ��ĞƉĂƌƚŵĞŶƚ

ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ ϮϬϮϬ

�/dz��>�Z< ��dh�> ��dh�> ��dh�> ��dh�> ��KWd��

�ŝƚǇ��ůĞƌŬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
�ĞƉƵƚǇ��ŝƚǇ��ůĞƌŬͬDĂŶĂŐĞŵĞŶƚ��ŶĂůǇƐƚ�;ϮͿ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ ϭ͘ϬϬ
�ĞƉƵƚǇ��ŝƚǇ��ůĞƌŬ�;&d�Ϳ�;ϮͿ Ϭ͘ϱϬ Ϭ͘ϱϬ Ϭ͘ϲϵ Ϭ͘ϳϬ Ϭ͘ϬϬ

dKd�>��/dz��>�Z<���W�ZdD�Ed ϭ͘ϱϬ ϭ͘ϱϬ ϭ͘ϲϵ ϭ͘ϳϬ Ϯ͘ϬϬ
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CITY CLERK DEPARTMENT 

Fiscal Year 2019-2020 

CITY CLERK Division No. 115 
Division Overview 
The responsibilities of the City Clerk’s Department include: 1) agenda and packet preparation and 
distribution for all legislative meetings of the City Council, Successor Agency, and Education 
Commission; 2) record and maintain proceedings of the meetings and process documents resulting 
from actions taken; 3) publish ordinances and other notices as required by law; 4) receive and open 
all City bids; 5) certify copies of official City documents; 6) maintain custody of official City records 
including codification of ordinances into the City Code; 7) serve as filing officer of the Fair Political 
Practices Commission (FPPC) responsible for all candidate and campaign committee filings as required 
by State law and the City’s conflict of interest code; 8) provide records research upon request from 
the public, City Council, and departments, under the Public Records and Freedom of Information Acts; 
9) maintain roster of City Council appointments to Commissions and Committees; 10) custodian of the 
official City Seal; 11) monitor AB1234 Biennial Ethics Training for Elected Officials, Commissioners and 
City employees; 12) administer oaths and affirmations, including Oath of Office to newly elected 
officials; 13) as liaison to the Education Commission, facilitates the meetings and performs all follow 
up assignments.   
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Dept: City Clerk Department
Div: City Clerk's Office

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated Adopted

001-115-0000-4101   SALARIES-PERMANENT EMPLOYEES 126,139        116,398        119,564        120,928        122,932        215,065        
001-115-0000-4103   WAGES-TEMPORARY & PART-TIME 23,218          35,625          37,964          37,784          36,779          -                 
001-115-0000-4105   OVERTIME 3,642             -                 -                 -                 173                -                 
001-115-0000-4111   COMMISSIONER'S REIMBURSEMENT 2,000             2,350             2,550             4,500             2,925             4,500             
001-115-0000-4120   O.A.S.D.I. 10,942          11,615          12,091          11,550          12,507          11,665          
001-115-0000-4126   HEALTH INSURANCE 13,013          15,477          15,471          17,556          14,057          18,083          
001-115-0000-4128   DENTAL INSURANCE 1,264             1,317             1,264             -                 1,166             -                 
001-115-0000-4130   WORKER'S COMPENSATION INS. 2,059             2,293             2,389             2,386             2,456             2,409             
001-115-0000-4134   LONG TERM DISABILITY 457                914                914                922                914                826                
001-115-0000-4136   OPTICAL INSURANCE 209                224                215                -                 215                -                 
001-115-0000-4138   LIFE INSURANCE 102                102                102                153                132                135                
001-115-0000-4140   WELLNESS BENEFIT 600                600                600                600                600                600                
Personnel Costs 183,644        186,915        193,124        196,379        194,856        253,283        

001-115-0000-4230   ADVERTISING 13,788          8,645             8,809             13,350          7,545             13,350          
001-115-0000-4260   CONTRACTUAL SERVICES 5,074             4,273             6,260             6,000             4,218             16,000          
001-115-0000-4300   DEPARTMENT SUPPLIES 2,644             546                1,167             1,100             749                1,100             
001-115-0000-4360   PERSONNEL TRAINING 287                300                980                435                350                350                
001-115-0000-4365   TUITION REIMBURSEMENT -                 -                 -                 1,500             -                 1,500             
001-115-0000-4370   MEETINGS, MEMBERSHIPS & TRAVEL 2,009             1,543             2,600             3,300             1,910             3,000             
001-115-0000-4380   SUBSCRIPTIONS DUES & MMBRSHIPS 235                265                485                500                185                500                
001-115-0000-4390   VEHICLE ALLOW & MILEAGE 329                322                1,039             3,600             3,666             3,900             
001-115-0000-4450   OTHER EXP (EDUCATION COMMISSION) 766                539                963                2,232             444                -                      
Operations & Maintenance Costs 25,132          16,433          22,303          32,017          19,067          39,700          

001-115-0000-4706  LIABILITY CHARGE 8,908             11,649          12,964          11,426          11,426          3,678             
001-115-0000-4743  FACILITY MAINTENANCE CHARGE 12,955          14,556          18,355          19,595          19,595          27,324          
Internal Service Charges 21,863          26,205          31,319          31,022          31,021          31,002          

Division Total 230,640        229,553        246,746        259,418        244,944        323,985        
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�/dz��>�Z<���W�ZdD�Ed�

'JTDBM�:FBS�����������

&-&$5*0/4� %JWJTJPO�/P�����
%JWJTJPO�0WFSWJFX�
�Ɛ�Ă�ƌĞƐƵůƚ�ŽĨ�^ĞŶĂƚĞ��ŝůů�ϰϭϱ͕�ƚŚĞ �ĂůŝĨŽƌŶŝĂ�sŽƚĞƌ�WĂƌƚŝĐŝƉĂƚŝŽŶ�ZŝŐŚƚƐ��Đƚ͕ ƚŚĞ��ŝƚǇ�ǁĂƐ�ƌĞƋƵŝƌĞĚ�ƚŽ�ĐŽŶƐŽůŝĚĂƚĞ�
ǁŝƚŚ�ƚŚĞ�ĐŽŶĐƵƌƌĞŶƚ�ƐƚĂƚĞǁŝĚĞ�ĞůĞĐƚŝŽŶƐ�ĂĚŵŝŶŝƐƚĞƌĞĚ�ďǇ�ƚŚĞ�ZĞŐŝƐƚƌĂƌͲZĞĐŽƌĚĞƌ�ĨŽƌ�ƚŚĞ��ŽƵŶƚǇ�ŽĨ�>ŽƐ��ŶŐĞůĞƐ͘��
�Ɛ� Ă� ƌĞƐƵůƚ͕� ďĞŐŝŶŶŝŶŐ� ŝŶ� ϮϬϭϴ͕� ƚŚĞ� �ŝƚǇ� ŶŽǁ� ŚŽůĚƐ� ŝƚƐ� 'ĞŶĞƌĂů�DƵŶŝĐŝƉĂů� �ůĞĐƚŝŽŶƐ� ŝŶ� EŽǀĞŵďĞƌ� ŽĨ� ĞǀĞŶͲ
ŶƵŵďĞƌĞĚ�ǇĞĂƌƐ͘���dŚĞ�ŶĞǆƚ�'ĞŶĞƌĂů�DƵŶŝĐŝƉĂů��ůĞĐƚŝŽŶ�ǁŝůů�ďĞ�ŚĞůĚ�ŽŶ�EŽǀĞŵďĞƌ�ϯ͕�ϮϬϮϬ͘���

�Ɛ�ƚŚĞ��ůĞĐƚŝŽŶ�KĨĨŝĐŝĂů͕�ƚŚĞ��ŝƚǇ��ůĞƌŬ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ĂĚŵŝŶŝƐƚĞƌŝŶŐ�ĞůĞĐƚŝŽŶƐ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ĨĞĚĞƌĂů͕�ƐƚĂƚĞ͕�
ĂŶĚ�ůŽĐĂů�ƉƌŽĐĞĚƵƌĞƐ�ĂŶĚ�ŝŶ�Ă�ŵĂŶŶĞƌ�ƚŚĂƚ�ĂƐƐƵƌĞƐ�ƉƵďůŝĐ�ĐŽŶĨŝĚĞŶĐĞ�ŝŶ�ƚŚĞ�ĂĐĐƵƌĂĐǇ͕�ĞĨĨŝĐŝĞŶĐǇ͕�ĨĂŝƌŶĞƐƐ�ĂŶĚ�
ƚƌĂŶƐƉĂƌĞŶĐǇ�ŽĨ�ƚŚĞ�ĞůĞĐƚŝŽŶ�ƉƌŽĐĞƐƐ͘��dŚĞ��ŝƚǇ�ǁŽƌŬƐ�ĂůŽŶŐƐŝĚĞ�ƚŚĞ��ŽƵŶƚǇ�ŽĨ�>ŽƐ��ŶŐĞůĞƐ�ZĞŐŝƐƚƌĂƌͲZĞĐŽƌĚĞƌ�
ƌĞŐĂƌĚŝŶŐ� ƚŚĞ� 'ĞŶĞƌĂů� DƵŶŝĐŝƉĂů� �ůĞĐƚŝŽŶ� ĂŶĚ� ŽƚŚĞƌ� �ŽƵŶƚǇ� ĞůĞĐƚŝŽŶƐ� ƉĞƌƚĂŝŶŝŶŐ� ƚŽ� ƚŚĞ� �ŝƚǇ͘� � �ůƚŚŽƵŐŚ�
ĐŽŶƐŽůŝĚĂƚĞĚ� ǁŝƚŚ� ƚŚĞ� ǁŝƚŚ� >ŽƐ� �ŶŐĞůĞƐ� �ŽƵŶƚǇ͕� ĐĞƌƚĂŝŶ� ĂĐƚŝŽŶƐ� ĂƌĞ� ĐŽŵƉůĞƚĞĚ� ďǇ� ƚŚŝƐ� ŽĨĨŝĐĞ� ŝŶĐůƵĚŝŶŐ�
ƉƵďůŝƐŚŝŶŐͬƉŽƐƚŝŶŐ�ĞůĞĐƚŝŽŶͲƌĞůĂƚĞĚ�ŶŽƚŝĐĞƐ�ĂŶĚ�ƉƌĞƉĂƌŝŶŐ�ĂŶĚ�ĚŝƐƚƌŝďƵƚŝŶŐ� ĐĂŶĚŝĚĂƚĞ� ŝŶĨŽƌŵĂƚŝŽŶ�ďŝŶĚĞƌƐ� ƚŽ�
ƉƌŽƐƉĞĐƚŝǀĞ� ĐĂŶĚŝĚĂƚĞƐ� ĚƵƌŝŶŐ� ƚŚĞ� EŽŵŝŶĂƚŝŽŶ� WĞƌŝŽĚ͘� � dŚĞ� �ŝƚǇ� �ůĞƌŬ� �ĞƉĂƌƚŵĞŶƚ� ĂƐƐŝƐƚƐ� ƚŚĞ� >�� �ŽƵŶƚǇ�
ZĞŐŝƐƚƌĂƌͲZĞĐŽƌĚĞƌͬ�ŽƵŶƚǇ��ůĞƌŬ�ďǇ�ƐĞĐƵƌŝŶŐ�ůŽĐĂů�ƉŽůůŝŶŐ�ƉůĂĐĞƐ͕�ƐĞƌǀŝŶŐ�ĂƐ�ĐŽŶƚĂĐƚ�ĨŽƌ�ĞůĞĐƚŝŽŶ�ŝŶƋƵŝƌŝĞƐ͕�ĂŶĚ�
ĞŶƐƵƌŝŶŐ��ŝƚǇ�ƐƚĂĨĨ�ĂƐƐŝƐƚĂŶĐĞ�ĨŽƌ�ƚŚĞ�ĞůĞĐƚŝŽŶƐ͘�
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Dept: City Clerk Department
Div: Elections

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

001-116-0000-4103   WAGES-TEMPORARY & PART-TIME 118                45                  13                  -                 23                  -                 
001-116-0000-4105   OVERTIME 146                737                767                1,000            883                2,000            
001-116-0000-4112   TEMP. NON-EMPLOYEE WAGES -                 -                 -                 -                 -                 -                 
001-116-0000-4120   O.A.S.D.I. 20                  59                  60                  -                 69                  -                 
001-116-0000-4130   WORKER'S COMPENSATION INS. 16                  81                  71                  -                 94                  -                 
Personnel Costs 300                922                911                1,000            1,069            2,000            

001-116-0000-4230   ADVERTISING -                 150                5,868            2,000            1,838            2,000            
001-116-0000-4260   CONTRACTUAL SERVICES -                 32,474          1,011            33,400          32,628          -                 
001-116-0000-4300   DEPARTMENT SUPPLIES -                 1,135            -                 1,000            1,094            -                 
001-116-0000-4360   PERSONNEL TRAINING -                 -                 -                 -                 -                 2,000            
001-116-0000-4370   MEETINGS, MEMBERSHIPS & TRAVEL -                 -                 -                 2,500            1,610            -                 
001-116-0000-4390   VEHICLE ALLOW & MILEAGE -                 63                  -                 -                 86                  -                 
Operations & Maintenance Costs -                 33,822          6,879            39,900          38,325          4,000            

001-116-0000-4706  LIABILITY CHARGE -                 -                 -                 -                 -                 -                 
001-105-0320-4741  EQUIP MAINT CHARGE -                 -                 -                 -                 -                 -                 
001-105-0000-4741  EQUIP REPLACEMENT CHARGE -                 -                 -                 -                 -                 -                 
001-116-0000-4743  FACILITY MAINTENANCE CHARGE -                 -                 -                 -                 -                 -                 
Internal Service Charges -                 -                 -                 -                 -                 -                 

Division Total 300                34,743          7,790            40,900          39,394          6,000            
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&/E�E�����W�ZdD�Ed�

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ�ʹ�ϮϬϮϬ�

.JTTJPO�4UBUFNFOU�
dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ� ŝƐ�ƚŽ�ƉƌŽǀŝĚĞ�ĂĐĐƵƌĂƚĞ͕�ƚŝŵĞůǇ͕�ĐůĞĂƌ�ĂŶĚ�ĐŽŵƉůĞƚĞ�ĨŝŶĂŶĐŝĂů�
ŝŶĨŽƌŵĂƚŝŽŶ�ƚŽ��ŝƚǇ��ŽƵŶĐŝů͕��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ͕�ĐŝƚŝǌĞŶƐ͕�ĂŶĚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�Ăƚ�ůĂƌŐĞ�ǁŚŝůĞ�ĂĐƚŝŶŐ�ĂƐ�ƚŚĞ�
ĐŚŝĞĨ�ĨŝŶĂŶĐŝĂů�ĐŽŶƐƵůƚĂŶƚ�ƚŽ�ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ĂŶĚ��ŝƚǇ��ŽƵŶĐŝů͘���dŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ�ŝƐ�ĐŽŵŵŝƚƚĞĚ�
ƚŽ� ŵĂŝŶƚĂŝŶŝŶŐ� ƚŚĞ� ĨŝŶĂŶĐŝĂů� ƐƚĂďŝůŝƚǇ� ĂŶĚ� ŝŶƚĞŐƌŝƚǇ� ŽĨ� ƚŚĞ� �ŝƚǇ� ƚŚƌŽƵŐŚ� ƐŽƵŶĚ� ĨŝƐĐĂů� ƉŽůŝĐŝĞƐ� ĂŶĚ�
ƉƌŽĐĞĚƵƌĞƐ�ƚŚĂƚ�ƐĂĨĞŐƵĂƌĚ�ƚŚĞ��ŝƚǇ͛Ɛ�ĂƐƐĞƚƐ͘��

%FQBSUNFOU�0WFSWJFX�
dŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƉƌŽǀŝĚŝŶŐ�ĨŝƐĐĂů�ŽǀĞƌƐŝŐŚƚ�ĂŶĚ�ĐŽŶƚƌŽů�ƚŽ�Ăůů��ŝƚǇ�ŽƉĞƌĂƚŝŶŐ�
ĚĞƉĂƌƚŵĞŶƚƐ͘� ��Ɛ�Ă�ĐĞŶƚƌĂů�ƐƵƉƉŽƌƚ� ĨƵŶĐƚŝŽŶ͕�ƚŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ�ĂĚŵŝŶŝƐƚĞƌƐ�ĂŶĚ�ŽǀĞƌƐĞĞƐ�Ăůů�
ĨŝŶĂŶĐŝĂů�ŽƉĞƌĂƚŝŽŶƐ͕�ŝŶĐůƵĚŝŶŐ͕�ďƵƚ�ŶŽƚ�ůŝŵŝƚĞĚ�ƚŽ͕�ǁŽƌŬŝŶŐ�ŝŶ�ƉĂƌƚŶĞƌƐŚŝƉ�ǁŝƚŚ�ŽƚŚĞƌ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�
ƚŽ� ĂĚŚĞƌĞ� ƚŽ� ƚŚĞ� ĂĚŽƉƚĞĚ� ďƵĚŐĞƚ͕� ŝŵƉůĞŵĞŶƚŝŶŐ� ĨŝŶĂŶĐŝĂů� ĐŽŶƚƌŽů� ŵĞĂƐƵƌĞƐ͕� ĚĞǀĞůŽƉŝŶŐ� ĨŝŶĂŶĐŝĂů�
ƉŽůŝĐŝĞƐ͕� ĂŶĚ�ŵĂǆŝŵŝǌŝŶŐ� ƚŚĞ� ǀĂůƵĞ� ŽĨ� ƚŚĞ� �ŝƚǇ͛Ɛ� ĂƐƐĞƚƐ͘� � �Ɛ� ƐƵĐŚ͕� ƚŚĞ��ĞƉĂƌƚŵĞŶƚ� ƉƌŽǀŝĚĞƐ�ƋƵĂůŝƚǇ�
ƐĞƌǀŝĐĞƐ�ŝŶ�ĐŽŶĨŽƌŵĂŶĐĞ�ǁŝƚŚ�ƚŚĞ�ŚŝŐŚĞƐƚ�ƉƌŽĨĞƐƐŝŽŶĂů�ƐƚĂŶĚĂƌĚƐ͘�

dŚĞ� &ŝŶĂŶĐĞ� �ĞƉĂƌƚŵĞŶƚ͛Ɛ� ƉƌŝŵĂƌǇ� ĨƵŶĐƚŝŽŶƐ� ŝŶĐůƵĚĞ͗� ĂĐĐŽƵŶƚŝŶŐ͕� ďƵĚŐĞƚŝŶŐ͕� ďƵƐŝŶĞƐƐ� ůŝĐĞŶƐŝŶŐ͕�
ĐĂƐŚŝĞƌŝŶŐ͕�ƐŚŽƌƚͬůŽŶŐͲƚĞƌŵ�ĨŝŶĂŶĐŝĂů�ƉůĂŶŶŝŶŐ�ĂŶĚ�ƌĞƉŽƌƚŝŶŐ͕�ƚĞĐŚŶŽůŽŐǇ�ŶĞƚǁŽƌŬŝŶŐ�ƐĞƌǀŝĐĞƐ͕�ƉĂǇƌŽůů�
ƐĞƌǀŝĐĞƐ͕� ƉƵƌĐŚĂƐŝŶŐ͕� ƌŝƐŬ� ŵĂŶĂŐĞŵĞŶƚ͕� ǀĞŶĚŽƌ� ƉĂǇŵĞŶƚƐ͕� ƵƚŝůŝƚǇ� ďŝůůŝŶŐ͕� ĂŶĚ� ƉƌŽǀŝĚŝŶŐ� ƐƵƉƉŽƌƚ� ƚŽ�
ŝŶƚĞƌŶĂů�ĚĞƉĂƌƚŵĞŶƚƐ͘���

"DDPNQMJTINFOUT�GPS�':�����������
ϭͿ WƌŽǀŝĚĞĚ�Ă�ƐƚƵĚǇ�ƐĞƐƐŝŽŶ�ŽŶ�ĂƐƉĞĐƚƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ƉĞŶƐŝŽŶ�ĂŶĚ�KW���ůŝĂďŝůŝƚŝĞƐ͕�ŝŶĐůƵĚŝŶŐ�ƌĞĐŽŵŵĞŶĚĞĚ�

ĨƵŶĚŝŶŐ�ƐƚƌĂƚĞŐŝĞƐ͘���ŽŵƉůĞƚĞĚ�ĂŶ�Z&W�ƉƌŽĐĞƐƐ�ĨŽƌ�Ă�&ŝƐĐĂů��ĚǀŝƐŽƌ�ĨŽƌ�WĞŶƐŝŽŶ�ĂŶĚ�KW���ůŝĂďŝůŝƚŝĞƐ�
ƚŽ�ƉƌĞƉĂƌĞ�ƉƌŽũĞĐƚŝŽŶƐ�ĂŶĚ�ƉƌĞƐĞŶƚ�ŽƉƚŝŽŶƐ�ƚŽ��ŝƚǇ��ŽƵŶĐŝů͘�;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϭͿ�

ϮͿ �ŽŵƉůĞƚĞĚ�Ă�ZĞƋƵĞƐƚƐ�ĨŽƌ�WƌŽƉŽƐĂů�ĨŽƌ�/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ�ĂŶĚ�ĂǁĂƌĚĞĚ�Ă�ĐŽŶƚƌĂĐƚ�ƚŽ�Ă�ŶĞǁ�
/d�DĂŶĂŐĞŵĞŶƚ�^ĞƌǀŝĐĞƐ�Ĩŝƌŵ�ƐƚĂƌƚŝŶŐ�:ƵůǇ�ϭ͕�ϮϬϭϵ͘�;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϱͿ�

ϯͿ �ŽŵƉůĞƚĞĚ�ŶĞŐŽƚŝĂƚŝŽŶƐ�ǁŝƚŚ�ƚŚĞ�^ĂŶ�&ĞƌŶĂŶĚŽ�WŽůŝĐĞ��ŝǀŝůŝĂŶƐ͛��ƐƐŽĐŝĂƚŝŽŶ�ĂŶĚ�ƚŚĞ�^ĂŶ�&ĞƌŶĂŶĚŽ�
DĂŶĂŐĞŵĞŶƚ�'ƌŽƵƉ͘�;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϭͿ�

ϰͿ ZĞĐĞŝǀĞĚ�ƚŚĞ�'ŽǀĞƌŶŵĞŶƚ�&ŝŶĂŶĐĞ�KĨĨŝĐĞƌƐ��ƐƐŽĐŝĂƚŝŽŶ��ŝƐƚŝŶŐƵŝƐŚĞĚ��ƵĚŐĞƚ�WƌĞƐĞŶƚĂƚŝŽŶ��ǁĂƌĚ
ĨŽƌ�ƚŚĞ�&ŝƐĐĂů�zĞĂƌ�ϮϬϭϴͲϮϬϭϵ��ĚŽƉƚĞĚ��ƵĚŐĞƚ�ĂŶĚ�ƚŚĞ��ĞƌƚŝĨŝĐĂƚĞ�ŽĨ��ĐŚŝĞǀĞŵĞŶƚ�ĨŽƌ��ǆĐĞůůĞŶĐĞ�ŝŶ�
&ŝŶĂŶĐŝĂů�ZĞƉŽƌƚŝŶŐ�ĨŽƌ�ƚŚĞ�&ŝƐĐĂů�zĞĂƌ�ϮϬϭϳͲϮϬϭϴ͘�;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϭͿ�

0CKFDUJWFT�GPS�':�����������
ϭͿ tŽƌŬ�ǁŝƚŚ�WĞŶƐŝŽŶ�ĂŶĚ�KW���&ŝƐĐĂů��ĚǀŝƐŽƌ�ƚŽ�ŝŵƉůĞŵĞŶƚ�ƌĞĐŽŵŵĞŶĚĞĚ�ƐƚƌĂƚĞŐŝĞƐ͘�;^ƚƌĂƚĞŐŝĐ�

'ŽĂů�ηϭͿ�
ϮͿ &ĂĐŝůŝƚĂƚĞ�Ă�ƐŵŽŽƚŚ�ƚƌĂŶƐŝƚŝŽŶ�ĨŽƌ�ƚŚĞ�ŶĞǁ�/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ�DĂŶĂŐĞŵĞŶƚ�^ĞƌǀŝĐĞƐ�Ĩŝƌŵ͘�

;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϱͿ�
ϯͿ ZĞĐĞŝǀĞ� ƚŚĞ� 'ŽǀĞƌŶŵĞŶƚ� &ŝŶĂŶĐĞ� KĨĨŝĐĞƌƐ� �ƐƐŽĐŝĂƚŝŽŶ� �ŝƐƚŝŶŐƵŝƐŚĞĚ� �ƵĚŐĞƚ� WƌĞƐĞŶƚĂƚŝŽŶ�

�ǁĂƌĚ� ĨŽƌ�ƚŚĞ�&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵͲϮϬϮϬ��ĚŽƉƚĞĚ��ƵĚŐĞƚ�ĂŶĚ�ƚŚĞ��ĞƌƚŝĨŝĐĂƚĞ�ŽĨ��ĐŚŝĞǀĞŵĞŶƚ�ĨŽƌ�
�ǆĐĞůůĞŶĐĞ�ŝŶ�&ŝŶĂŶĐŝĂů�ZĞƉŽƌƚŝŶŐ�ĨŽƌ�ƚŚĞ�&ŝƐĐĂů�zĞĂƌ�ϮϬϭϴͲϮϬϭϵ͘�;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϭͿ�
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&/E�E�����W�ZdD�Ed�

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ�ʹ�ϮϬϮϬ�

^KhZ��^͗�

h^�^͗�

W�Z^KEE�>͗�

ΎdŚĞ�WĞƌƐŽŶŶĞů��ŝǀŝƐŝŽŶ�ǁĂƐ�ŵŽǀĞĚ�ĨƌŽŵ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ�ŝŶ�ĨŝƐĐĂů�ǇĞĂƌ�ϮϬϭϴͲϮϬϭϵ�ĂŶĚ�ďĂĐŬ�ƚŽ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ�ŝŶ�
ĨŝƐĐĂů�ǇĞĂƌ�ϮϬϭϵͲϮϬϮϬ͘

ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ ϮϬϮϬ
&/E�E�� �ĐƚƵĂů �ĐƚƵĂů �ĐƚƵĂů �ƐƚŝŵĂƚĞĚ �ĚŽƉƚĞĚ
'�E�Z�>�Z�s�Eh� Ϯ͕ϱϮϬ͕ϵϱϲ��� Ϯ͕ϰϬϴ͕ϳϬϱ������ Ϯ͕ϲϲϮ͕Ϭϲϳ������ ϯ͕ϰϭϳ͕ϴϮϵ������ ϯ͕ϭϰϴ͕ϰϵϭ
�h^/E�^^�>/��E^��WZK��^^/E'�&�� ϲϲ͕ϰϰϴ��������� ϲϴ͕ϯϳϴ������������ ϳϭ͕ϰϯϯ������������ ϲϱ͕ϬϬϬ������������ ϲϴ͕ϬϬϬ
�h^/E�^^�>/��E^��W�ZD/d^ ϭϬ͕ϱϵϬ��������� ϲ͕ϰϬϬ�������������� ϲ͕ϲϲϬ�������������� ϭϬ͕ϬϬϬ������������ ϳ͕ϬϬϬ

dKd�>�&hE�/E'�^KhZ��^ Ϯ͕ϱϵϳ͕ϵϵϰ��� Ϯ͕ϰϴϯ͕ϰϴϯ������ Ϯ͕ϳϰϬ͕ϭϲϬ������ ϯ͕ϰϵϮ͕ϴϮϵ������ ϯ͕ϮϮϯ͕ϰϵϭ

&/E�E��
ϮϬϭϲ
�ĐƚƵĂů

�ϮϬϭϳ
�ĐƚƵĂů�

�ϮϬϭϴ
�ĐƚƵĂů�

�ϮϬϭϵ
�ƐƚŝŵĂƚĞĚ�

�ϮϬϮϬ
�ĚŽƉƚĞĚ�

ϬϭͲϭϯϬ &ŝŶĂŶĐĞ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ ϲϰϱ͕ϯϭϳ�������� ϳϭϯ͕ϱϯϰ�������� ϲϴϮ͕ϴϳϴ�������� ϲϵϵ͕ϰϲϱ�������� ϳϭϲ͕ϴϵϲ
ϬϭͲϭϯϭ dƌĞĂƐƵƌǇ Ͳ���������������� ϭϬϮ͕ϱϬϴ�������� ϭϴϭ͕ϵϮϱ�������� ϭϮϱ͕ϴϯϭ�������� ϭϮϵ͕ϯϵϱ
ϬϭͲϭϯϯ WĞƌƐŽŶŶĞůΎ Ͳ���������������� Ͳ���������������� Ͳ���������������� ϯϲϴ͕ϱϮϮ�������� Ͳ
ϬϭͲϭϯϱ /ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ ϰϳϴ͕ϭϵϲ�������� ϯϵϬ͕Ϯϴϵ�������� ϰϯϴ͕ϱϵϳ�������� ϰϭϵ͕Ϯϰϭ�������� ϰϮϱ͕ϬϬϬ
ϬϭͲϭϴϬ ZĞƚŝƌĞŵĞŶƚ�,ĞĂůƚŚ�WƌĞŵŝƵŵƐ ϴϯϯ͕ϭϮϳ�������� ϴϲϵ͕Ϭϲϴ�������� ϴϴϬ͕ϭϲϱ�������� ϴϲϳ͕ϴϱϰ�������� ϵϱϬ͕ϬϬϬ
ϬϭͲϭϵϬ EŽŶͲ�ĞƉĂƌƚŵĞŶƚĂů ϲϰϭ͕ϯϱϱ�������� ϰϬϴ͕Ϭϴϰ�������� ϱϱϲ͕ϱϵϱ�������� ϰϳϳ͕ϯϮϱ�������� ϭ͕ϬϮϳ͕ϮϬϬ

Ϯ͕ϱϵϳ͕ϵϵϰ����� Ϯ͕ϰϴϯ͕ϰϴϯ����� Ϯ͕ϳϰϬ͕ϭϲϬ����� Ϯ͕ϵϱϴ͕Ϯϯϴ����� ϯ͕Ϯϰϴ͕ϰϵϭdŽƚĂů�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ

ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ ϮϬϮϬ

&/E�E�� ��dh�> ��dh�> ��dh�> ��dh�> ��KWd��

�ŝƌĞĐƚŽƌ�ŽĨ�&ŝŶĂŶĐĞ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
dƌĞĂƐƵƌǇ�DĂŶĂŐĞƌ Ϭ͘ϬϬ Ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
^ĞŶŝŽƌ��ĐĐŽƵŶƚĂŶƚ Ϭ͘ϬϬ Ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
:ƵŶŝŽƌ��ĐĐŽƵŶƚĂŶƚ ϭ͘ϬϬ ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ
WĂǇƌŽůů �dĞĐŚŶŝĐŝĂŶ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
^ĞŶŝŽƌ��ĐĐŽƵŶƚ��ůĞƌŬ�//� ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ
^ĞŶŝŽƌ��ĐĐŽƵŶƚ��ůĞƌŬ Ϯ͘ϬϬ Ϯ͘ϬϬ Ϯ͘ϬϬ Ϯ͘ϬϬ Ϯ͘ϬϬ
&ŝŶĂŶĐĞ�KĨĨŝĐĞ�^ƉĞĐŝĂů ŝƐƚ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
&ŝŶĂŶĐĞ��ůĞƌŬͬ�ĂƐŚŝĞƌ�;&d�Ϳ ϭ͘ϬϬ ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ
KĨĨŝĐĞ��ůĞƌŬ Ϭ͘ϬϬ Ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
WĞƌƐŽŶŶĞů �DĂŶĂŐĞƌ�;ϭͿ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ ϭ͘ϬϬ Ϭ͘ϬϬ
WĞƌƐŽŶŶĞů �dĞĐŚŶŝĐŝĂŶ�;ϭͿ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ ϭ͘ϬϬ Ϭ͘ϬϬ
WĞƌƐŽŶŶĞů ��ƐƐŝƐƚĂŶƚ�;&d�Ϳ�;ϭͿ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϳϬ Ϭ͘ϬϬ

dKd�>�&/E�E�����W�ZdD�Ed ϳ͘ϬϬ ϳ͘ϬϬ ϴ͘ϬϬ ϭϬ͘ϳϬ ϴ͘ϬϬ
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&/E�E�����W�ZdD�Ed�

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ�ʹ�ϮϬϮϬ�

'*/"/$&���"%.*/*453"5*0/� %JWJTJPO�/P�����
%JWJTJPO�0WFSWJFX�
dŚĞ� &ŝŶĂŶĐĞ� ʹ� �ĚŵŝŶŝƐƚƌĂƚŝŽŶ� �ŝǀŝƐŝŽŶ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ͗� ĨŝŶĂŶĐŝĂů� ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ͕� ďƵĚŐĞƚŝŶŐ� ĂŶĚ�
ĨŝŶĂŶĐŝĂů�ĂŶĂůǇƐŝƐ͕�ĂĐĐŽƵŶƚŝŶŐ�ĂŶĚ�ĂƵĚŝƚŝŶŐ�ŽĨ��ŝƚǇ�ƌĞƐŽƵƌĐĞƐ͕�ĞƐƚĂďůŝƐŚŵĞŶƚ�ŽĨ�ƐŽƵŶĚ�ŝŶƚĞƌŶĂů�ĐŽŶƚƌŽůƐ͕�
ĐĂƐŚ�ŵĂŶĂŐĞŵĞŶƚ͕�ĚĞďƚ�ŵĂŶĂŐĞŵĞŶƚ͕�ƉƵƌĐŚĂƐŝŶŐ͕�ďŝůůŝŶŐ�ĂŶĚ�ĐŽůůĞĐƚŝŽŶ�ŽĨ�ŵŽŶŝĞƐ�ĚƵĞ�ƚŽ�ƚŚĞ��ŝƚǇ͕�
ŵĂŶĂŐŝŶŐ� ƚŚĞ� ďƵƐŝŶĞƐƐ� ůŝĐĞŶƐĞ� ƉƌŽŐƌĂŵ͕� ĂĐĐŽƵŶƚƐ� ƉĂǇĂďůĞ͕� ƉĂǇƌŽůů͕� ƵƚŝůŝƚǇ� ďŝůůŝŶŐ͕� ĂŶĚ� ƉƌŽǀŝĚŝŶŐ�
ƐƵƉƉŽƌƚ�ƚŽ�ŝŶƚĞƌŶĂů�ĚĞƉĂƌƚŵĞŶƚƐ͘��

dŚĞ�&ŝŶĂŶĐĞ�ʹ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ��ŝǀŝƐŝŽŶ�ƉƌĞƉĂƌĞƐ�ĂŶĚ�ŵŽŶŝƚŽƌƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ĂǁĂƌĚ�ǁŝŶŶŝŶŐ��ƵĚŐĞƚ�ĂŶĚ�
�ŽŵƉƌĞŚĞŶƐŝǀĞ��ŶŶƵĂů�&ŝŶĂŶĐŝĂů�ZĞƉŽƌƚ�;��&ZͿ͘��dŚĞ�ĚŝǀŝƐŝŽŶ�ĂůƐŽ�ƉƌŽǀŝĚĞƐ�Ăůů�ĨŝŶĂŶĐĞ�ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ�
ƐĞƌǀŝĐĞƐ�ĨŽƌ�ƚŚĞ�^ƵĐĐĞƐƐŽƌ��ŐĞŶĐǇ�ƚŽ�ƚŚĞ�^ĂŶ�&ĞƌŶĂŶĚŽ�ZĞĚĞǀĞůŽƉŵĞŶƚ��ŐĞŶĐǇ͘
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Dept: Finance
Div: Finance Administration

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated Adopted

001-130-0000-4101   SALARIES-PERMANENT EMPLOYEES 338,540        288,691        345,116        374,754        319,049        370,664        
001-130-0000-4103   WAGES-TEMPORARY & PART-TIME 9,832             26,453          7,773             -                 5,454             -                 
001-130-0000-4105   OVERTIME 1,429             1,686             124                2,000             527                1,000             
001-130-0000-4112   TEMP. NON-EMPLOYEE WAGES -                 63,900          22,575          -                 13,118          -                 
001-130-0000-4120   O.A.S.D.I. 26,534          23,116          24,182          26,144          22,928          27,053          
001-130-0000-4126   HEALTH INSURANCE 65,728          66,321          51,926          74,219          62,863          84,706          
001-130-0000-4128   DENTAL INSURANCE 7,232             7,362             5,174             5,174             7,296             3,910             
001-130-0000-4129   RETIREE HEALTH SAVINGS -                 -                 -                 -                 -                 1,200             
001-130-0000-4130   WORKER'S COMPENSATION INS. 12,823          4,931             5,385             5,707             4,940             5,642             
001-130-0000-4134   LONG TERM DISABILITY INSURANCE 1,021             1,004             1,674             2,061             1,470             1,785             
001-130-0000-4136   OPTICAL INSURANCE 1,275             1,457             1,312             927                1,323             712                
001-130-0000-4138   LIFE INSURANCE 519                519                519                408                366                360                
001-130-0000-4140   WELLNESS BENEFIT 600                600                600                600                600                600                
Personnel Costs 465,532        486,039        466,360        491,994        439,933        497,632        

001-130-0000-4220   TELEPHONE 463                23                  -                 -                 -                 -                 
001-130-0000-4230   ADVERTISING -                 -                 -                 -                 -                 -                 
001-130-0000-4260   CONTRACTUAL SERVICES 43,730          82,091          63,288          68,547          104,152        75,000          
001-130-0000-4270   PROFESSIONAL SERVICES 58,790          58,651          60,158          60,000          60,759          63,050          
001-130-0000-4300   DEPARTMENT SUPPLIES 6,424             7,406             6,156             6,500             5,746             -                 
001-130-0000-4320   DEPARTMENT EQUIPMENT MAINT -                 -                 -                 -                 -                 -                 
001-130-0000-4360   PERSONNEL TRAINING 230                -                 411                500                166                500                
001-130-0000-4370   MEETINGS, MEMBERSHIPS & TRAVEL 3,113             1,714             3,401             3,000             4,148             3,000             
001-130-0000-4380   SUBSCRIPTIONS DUES & MMBRSHIPS 445                485                815                500                1,009             500                
001-130-0000-4390   VEHICLE ALLOW & MILEAGE 3,629             1,879             3,020             3,700             2,450             3,700             
Operations & Maintenance Costs 116,824        152,248        137,249        142,747        178,430        145,750        

001-130-0000-4706  LIABILITY CHARGE 25,654          31,578          30,321          28,847          28,847          9,222             
001-130-0320-4741  EQUIP MAINT CHARGE -                 -                 -                 -                 -                 -                 
001-130-0000-4741  EQUIP REPLACEMENT CHARGE -                 -                 -                 -                 -                 -                 
001-130-0000-4743  FACILITY MAINTENANCE CHARGE 37,307          43,669          48,948          52,254          52,254          64,292          
Internal Service Charges 62,961          75,247          79,269          81,101          81,101          73,514          

001-130-0000-4500   CAPITAL EQUIPMENT -                 -                 -                 -                 -                 -                 
Capital Costs -                 -                 -                 -                 -                 -                 

Division Total 645,317        713,534        682,878        715,842        699,465        716,896        
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&/E�E�����W�ZdD�Ed�

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ�ʹ�ϮϬϮϬ�

'*/"/$&���53&"463:� %JWJTJPO�/P�����
%JWJTJPO�0WFSWJFX�
dŚĞ�ƉƌŝŵĂƌǇ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ��ŝƚǇ�dƌĞĂƐƵƌĞƌ�ŝƐ�ƚŚĞ�ƐĂĨĞŐƵĂƌĚŝŶŐ�ŽĨ��ŝƚǇ�ĨƵŶĚƐ�ǁŝƚŚ�ƚŚĞ�ŐŽĂů�ŽĨ�ĞŶƐƵƌŝŶŐ�
ůŝƋƵŝĚŝƚǇ�ƚŽ�ŵĞĞƚ�ƚŚĞ��ŝƚǇ͛Ɛ�ĚĂŝůǇ͕�ǁĞĞŬůǇ͕�ŵŽŶƚŚůǇ�ĂŶĚ�ĂŶŶƵĂů�ĐĂƐŚ�ŶĞĞĚƐ�ĂŶĚ� ŝŶǀĞƐƚŝŶŐ�ŽĨ�ĨƵŶĚƐ�ƚŽ�
ŐĞŶĞƌĂƚĞ�ƌĞǀĞŶƵĞƐ�ǁŝƚŚŽƵƚ�ĐŽŵƉƌŽŵŝƐŝŶŐ�ƚŚĞ�ŐŽĂůƐ�ŽĨ�ƐĂĨĞƚǇ�ĂŶĚ�ůŝƋƵŝĚŝƚǇ͘��

dŚĞ��ŝƚǇ�dƌĞĂƐƵƌĞƌ�ŝƐ�ĞůĞĐƚĞĚ�ďǇ�ƚŚĞ�ĐŝƚŝǌĞŶƐ�ŽĨ�^ĂŶ�&ĞƌŶĂŶĚŽ�ĞǀĞƌǇ�ĨŽƵƌ�ǇĞĂƌƐ͘�dŚĞ�ƉƌŝŶĐŝƉĂů�ĚƵƚŝĞƐ�ĂŶĚ�
ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽĨ�ƚŚĞ��ŝƚǇ�dƌĞĂƐƵƌĞƌ�ĂƌĞ͗�ƌĞĐĞŝƉƚ�ĂŶĚ�ĐƵƐƚŽĚǇ�ŽĨ�Ăůů�ĨƵŶĚƐ�ŝŶĐůƵĚŝŶŐ�ƚŚŽƐĞ�ĨƵŶĚƐ�ŝŶŝƚŝĂůůǇ�
ƌĞĐĞŝǀĞĚ�ďǇ�ŽƚŚĞƌ�ĚĞƉĂƌƚŵĞŶƚƐ͖�ĚĞƉŽƐŝƚ�ŽĨ�ĨƵŶĚƐ͖�ĐƵƐƚŽĚǇ�ŽĨ�ƚŚĞ�ǁĂƌƌĂŶƚƐ�ƵŶƚŝů�ƚŚĞ�ĂƉƉƌŽǀĂů�ŽĨ�ƚŚĞ�
�ŝƚǇ��ŽƵŶĐŝů͖�ĂŶĚ�ƚŚĞ� ŝŶǀĞƐƚŵĞŶƚ�ŽĨ� ĨƵŶĚƐ͘�dŚĞ��ŝƚǇ�dƌĞĂƐƵƌĞƌ� ĐŽŵƉůŝĞƐ�ǁŝƚŚ�Ăůů� ůĂǁƐ�ŐŽǀĞƌŶŝŶŐ� ƚŚĞ�
ĚĞƉŽƐŝƚŝŶŐ�ĂŶĚ�ƐĞĐƵƌŝŶŐ�ŽĨ�ƉƵďůŝĐ�ĨƵŶĚƐ͘��ƌŝƚĞƌŝĂ�ĨŽƌ�ƐĞůĞĐƚŝŶŐ�ŝŶǀĞƐƚŵĞŶƚƐ͕�ŝŶ�ŽƌĚĞƌ�ŽĨ�ƉƌŝŽƌŝƚǇ͕�ĂƌĞ͗�;ϭͿ�
^ĂĨĞƚǇ͕�;ϮͿ�>ŝƋƵŝĚŝƚǇ͕�ĂŶĚ�;ϯͿ�zŝĞůĚ͘� /ƚ� ŝƐ�ƚŚĞ��ŝƚǇ�dƌĞĂƐƵƌĞƌ͛Ɛ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ƚŽ�ĂĐĐƵƌĂƚĞůǇ�ŵŽŶŝƚŽƌ�ĂŶĚ�
ĨŽƌĞĐĂƐƚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĂŶĚ�ƌĞǀĞŶƵĞƐ͕�ƚŚƵƐ�ĞŶĂďůŝŶŐ�ŚĞƌ�ƚŽ�ŝŶǀĞƐƚ�ĨƵŶĚƐ�ƚŽ�ƚŚĞ�ĨƵůůĞƐƚ�ĞǆƚĞŶƚ�ƉŽƐƐŝďůĞ͘�
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Dept: Finance
Div: Treasury

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

001-131-0000-4101   SALARIES-PERMANENT EMPLOYEES 95,261          61,545          105,861        67,430          69,377          71,772          
001-131-0000-4105   OVERTIME -                 -                 -                 -                 35                  -                 
001-131-0000-4120   O.A.S.D.I. 7,360            4,743            8,086            5,036            5,311            5,323            
001-131-0000-4126   HEALTH INSURANCE 26,825          19,057          31,273          21,840          19,846          21,819          
001-131-0000-4128   DENTAL INSURANCE 2,722            2,339            3,421            1,069            2,138            1,069            
001-131-0000-4130   WORKER'S COMPENSATION INS. 1,478            957                1,603            1,035            1,062            1,095            
001-131-0000-4134   LONG TERM DISABILITY INSURANCE -                 -                 490                340                356                325                
001-131-0000-4136   OPTICAL INSURANCE 466                422                617                193                386                193                
001-131-0000-4138   LIFE INSURANCE 204                136                204                102                113                90                  
Personnel Costs 134,316        89,199          151,555        97,045          98,625          101,686        

001-131-0000-4300   DEPARTMENT SUPPLIES 364                135                470                160                172                160                
001-131-0000-4370   MEETINGS, MEMBERSHIPS & TRAVEL 35                  190                193                1,400            443                1,400            
001-131-0000-4380   SUBSCRIPTIONS DUES & MMBRSHIPS 155                -                 -                 155                -                 155                
001-131-0000-4390   VEHICLE ALLOW & MILEAGE 937                480                -                 -                 -                 -                 
Operations & Maintenance Costs 1,491            805                663                1,715            615                1,715            

001-131-0000-4706  LIABILITY CHARGE 8,869            4,741            10,128          5,690            5,690            1,885            
001-131-0000-4743  FACILITY MAINTENANCE CHARGE 12,898          7,764            19,579          20,902          20,902          24,109          
Internal Service Charges 21,767          12,505          29,707          26,592          26,592          25,994          

Division Total 157,574        102,508        181,925        125,352        125,831        129,395        

NOTE: Division 102 (Administration Department) was changed to division 131 (Finance Department) in FY 2017-2018.  For budgetary purposes these 
two divisions have been combined.
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&/E�E�����W�ZdD�Ed�

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ�ʹ�ϮϬϮϬ�

*OGPSNBUJPO�5FDIOPMPHZ�4FSWJDFT� %JWJTJPO�/P�����
%JWJTJPO�0WFSWJFX�
dŚĞ� /ŶĨŽƌŵĂƚŝŽŶ� dĞĐŚŶŽůŽŐǇ� ;/dͿ� ^ĞƌǀŝĐĞƐ� �ŝǀŝƐŝŽŶ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ŵĂŝŶƚĂŝŶŝŶŐ� ĐĞŶƚƌĂůŝǌĞĚ�
ŝŶĨŽƌŵĂƚŝŽŶ� ƉƌŽĐĞƐƐŝŶŐ͕� ƚĞůĞĐŽŵŵƵŶŝĐĂƚŝŽŶƐ͕� ĂŶĚ� ŶĞƚǁŽƌŬŝŶŐ� ƐǇƐƚĞŵƐ� ƚŽ� Ăůů� ĚĞƉĂƌƚŵĞŶƚƐ� ĂŶĚ�
ĚŝǀŝƐŝŽŶƐ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ͘���ŽŶƚƌĂĐƚ�/d�ƐƚĂĨĨ�ŵĂŶĂŐĞ�ƚŚĞ�ĚĂŝůǇ�ŽƉĞƌĂƚŝŽŶƐ�ĂŶĚ�ƐƵƉƉŽƌƚ�ĨŽƌ�ŶĞƚǁŽƌŬ�ĂŶĚ�
ƐĞƌǀĞƌ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ĐŽŵƉƵƚŝŶŐ�ƌĞƐŽƵƌĐĞƐ�ŽĨ�ƚŚĞ��ŝƚǇ͘��^ƵƉƉŽƌƚ�ƐĞƌǀŝĐĞƐ�ŝŶĐůƵĚĞ͗�ƐǇƐƚĞŵ�ĂŶĂůǇƐŝƐ͕�
ŚĂƌĚǁĂƌĞ�ĂŶĚ�ƐŽĨƚǁĂƌĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ŵĂŶĂŐĞŵĞŶƚ͕�ĂŶĚ�ƚƌĂŝŶŝŶŐ͘���

/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ�ƐĞƌǀŝĐĞƐ�ĂƌĞ�ƉƌŽǀŝĚĞĚ�ƚŚƌŽƵŐŚ�Ă�ĐŽŵƉĞƚŝƚŝǀĞůǇ�ƉƌŽĐƵƌĞĚ�ƉƌŽĨĞƐƐŝŽŶĂů�ƐĞƌǀŝĐĞƐ�
ĐŽŶƚƌĂĐƚ�ǁŝƚŚ�ĂŶ�/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ�DĂŶĂŐĞŵĞŶƚ�^ĞƌǀŝĐĞƐ�Ĩŝƌŵ͘���
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Dept: Finance
Div: Information Technology

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

001-135-0000-4260   CONTRACTUAL SERVICES 283,713        269,309        318,053        274,700        242,929        304,000        
001-135-0000-4270   PROFESSIONAL SERVICES 120,060        120,000        120,060        120,000        123,000        120,000        
001-135-0000-4300   DEPARTMENT SUPPLIES 1,419            980                484                750                275                1,000            
Operations & Maintenance Costs 405,192        390,289        438,597        395,450        366,204        425,000        

001-135-0000-4500   CAPITAL EQUIPMENT 73,004          -                -                75,000          53,037          -                
Capital Costs 73,004          -                -                75,000          53,037          -                

Division Total 478,196        390,289        438,597        470,450        419,241        425,000        
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&/E�E�����W�ZdD�Ed�

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ�ʹ�ϮϬϮϬ�

3&5*3&.&/5�$0454� %JWJTJPO�/P�����
%JWJTJPO�0WFSWJFX�
dŚĞ�ZĞƚŝƌĞŵĞŶƚ��ŽƐƚƐ��ŝǀŝƐŝŽŶ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƉĂǇŵĞŶƚƐ�ĨŽƌ�ƌĞƚŝƌĞŵĞŶƚ�ƌĞůĂƚĞĚ�ĐŽƐƚƐ�ŵĂĚĞ�ĚŝƌĞĐƚůǇ�ĨƌŽŵ�
ƚŚĞ� 'ĞŶĞƌĂů� &ƵŶĚ͕� ǁŚŝĐŚ� ĂƌĞ� ƉƌŝŵĂƌŝůǇ� ŚĞĂůƚŚĐĂƌĞ� ƉƌĞŵŝƵŵƐ� ĨŽƌ� ĞůŝŐŝďůĞ� ƌĞƚŝƌĞĚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ�
ƉĂǇŵĞŶƚƐ�ƚŽ�ƚŚĞ��ŝƚǇ͛Ɛ�ŵĞŵďĞƌƐŚŝƉ�ŝŶ�ƚŚĞ�WƵďůŝĐ��ŵƉůŽǇĞĞƐ�ZĞƚŝƌĞŵĞŶƚ�^ǇƐƚĞŵ�;W�Z^Ϳ�ŝŶ�ĞǆĐĞƐƐ�ŽĨ�
ƚŚĞ��ŝƚǇ͛Ɛ�ƐƉĞĐŝĂů�ƚĂǆ͕�ŝĨ�ĂŶǇ͘���

��ǀŽƚĞƌ�ĂƉƉƌŽǀĞĚ�ƐƉĞĐŝĂů�ƚĂǆ� ůĞǀǇ�ŝƐ�ƵƐĞĚ�ƚŽ�ƉĂǇ�ƉĞŶƐŝŽŶ�ĐŽƐƚƐ�ƚŽ�ƚŚĞ�WƵďůŝĐ��ŵƉůŽǇĞĞƐ�ZĞƚŝƌĞŵĞŶƚ�
^ǇƐƚĞŵ�;W�Z^Ϳ�ĨŽƌ�ĂĐƚŝǀĞ�ĞŵƉůŽǇĞĞƐ�;ƐĞĞ�&ƵŶĚ�ϬϭϴͿ͘���ƵƌƌĞŶƚůǇ͕�ƚŚĞ�ƐƉĞĐŝĂů�ƚĂǆ� ůĞǀǇ�ƌĂŝƐĞƐ�ƐƵĨĨŝĐŝĞŶƚ�
ĨƵŶĚƐ�ƚŽ�ĐŽǀĞƌ�ƚŚĞ��ŝƚǇΖƐ�ĞŶƚŝƌĞ�ŽďůŝŐĂƚŝŽŶ͕�ƐŽ�ƚŚĞƌĞ�ĂƌĞ�ĐƵƌƌĞŶƚůǇ�ŶŽ�ƉĞŶƐŝŽŶ�ƌĞůĂƚĞĚ�ƉĂǇŵĞŶƚƐ�ĨƌŽŵ�
ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘��
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Dept: Finance
Div: Retirement Costs

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

001-180-0000-4127   RETIRED EMP. HEALTH INS. 833,127        869,068        880,165        925,000        867,854        950,000        
Personnel Costs 833,127        869,068        880,165        925,000        867,854        950,000        

Division Total 833,127        869,068        880,165        925,000        867,854        950,000        
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&/E�E�����W�ZdD�Ed�

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ�ʹ�ϮϬϮϬ�

/0/�%&1"35.&/5"-� %JWJTJPO�/P�����
%JWJTJPO�0WFSWJFX�
dŚĞ� EŽŶͲ�ĞƉĂƌƚŵĞŶƚĂů� �ŝǀŝƐŝŽŶ� ƉƌŽǀŝĚĞƐ� ĨŽƌ� ƚŚŽƐĞ� ĂĐƚŝǀŝƚŝĞƐ� ƚŚĂƚ� ĂƌĞ� ŶŽƚ� ĞĂƐŝůǇ� ƐĞŐƌĞŐĂƚĞĚ� ŝŶƚŽ�
ŝŶĚŝǀŝĚƵĂů�ĚŝǀŝƐŝŽŶ͛Ɛ�ďƵĚŐĞƚƐ�Žƌ�ǁŽƵůĚ�ĐŽƐƚ�ŵŽƌĞ�ƚŽ�ƐĞŐƌĞŐĂƚĞ�ƚŚĂŶ�ĞĐŽŶŽŵŝĐĂůůǇ�ĨĞĂƐŝďůĞ͘��^ƵĐŚ�ŝƚĞŵƐ�
ŝŶĐůƵĚĞ͕�ďƵƚ�ĂƌĞ�ŶŽƚ�ůŝŵŝƚĞĚ�ƚŽ͗�ĚĞďƚ�ƉĂǇŵĞŶƚƐ�;ŝĨ�ĂƉƉůŝĐĂďůĞͿ͕�ƚĞůĞƉŚŽŶĞ�ƐĞƌǀŝĐĞƐ͕�ůĞĂƐĞĚ�ĐŽƉǇ�ĂŶĚ�ĨĂǆ�
ĞƋƵŝƉŵĞŶƚ͕��ŝƚǇ�ŵĞŵďĞƌƐŚŝƉƐ͕�ďĂŶŬ�ĐŚĂƌŐĞƐ͕�ƉŽƐƚĂŐĞ͕�ĂŶŝŵĂů�ĐŽŶƚƌŽů�ƐĞƌǀŝĐĞƐ͕�ǀĂƌŝŽƵƐ�ĐŽŶƚŝŶŐĞŶĐǇ�
ĨƵŶĚŝŶŐ�ĂŶĚ�ƚƌĂŶƐĨĞƌƐ�ƚŽ�ŽƚŚĞƌ�ĨƵŶĚƐ͘��
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Dept: Finance
Div: Non-Departmental

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

001-190-0000-4101   SALARIES-PERMANENT EMPLOYEES -               -                 -                 75,000        -                 50,000          
001-190-0000-4126   HEALTH INS. ADMIN FEE 4,464           4,622            5,016            4,750          3,830            5,000            
001-190-0000-4132   UNEMPLOYMENT INSURANCE (1,265)          -                 -                 5,250          -                 5,000            
001-190-0150-4132   COMMUNITY DEVELOPMENT - UNEMPL  3,200           5,120            -                 -              -                 -                 
001-190-0222-4132   POLICE - UNEMPLOYMENT INSURANCE 11,431         6,694            -                 -              450                -                 
001-190-0310-4132   ENGINEERING - UNEMPLOYMENT INSU -               -                 -                 -              -                 -                 
001-190-0420-4132   RECREATION DEPT - UNEMPLOYMENT I 7,852           1,393            -                 -              -                 -                 
Personnel Costs 25,682         17,829          5,016            85,000        4,280            60,000          

001-190-0000-4220   TELEPHONE 48,573         45,389          49,842          47,000        47,914          47,000          
001-190-0000-4260   CONTRACTUAL SERVICES 74,356         76,338          86,018          91,000        95,412          100,000        
001-190-0000-4267   APPROPRIATED RESERVE 38,232         39,807          8,387            80,000        33,624          75,000          
001-190-0000-4270   PROFESSIONAL SERVICES 82,246         40,116          100,303        82,423        21,498          105,000        
001-190-0000-4280   POSTAGE 18,598         21,175          23,184          21,000        20,813          20,000          
001-190-0000-4300   DEPARTMENT SUPPLIES 27,257         5,584            19,978          10,000        12,662          10,000          
001-190-0000-4320   DEPARTMENT EQUIPMENT MAINT -               -                 142                -              -                 -                 
001-190-0000-4380   SUBSCRIPTIONS DUES & MMBRSHIPS 30,666         31,656          30,668          31,700        30,965          31,700          
001-190-0000-4405   INTEREST EXPENSE 27,559         29,166          31,217          1,975          35,420          1,975            
001-190-0000-4428   SMART METER LOAN PRINCIPAL -               -                 -                 14,025        14,027          14,025          
001-190-0000-4430   ACTIVITIES & PROGRAMS -               -                 -                 12,500        1,843            12,500          
001-190-0000-4435   BANK CHARGES 2,723           10,045          12,352          6,500          14,106          6,500            
001-190-0000-4437   CASH OVER & SHORT (162)             (170)              1,145            -              139                -                 
001-190-0222-4437   CASH OVER & SHORT -               (9)                   -                 -              -                 -                 
001-190-0220-4437   CASH OVER & SHORT (26)               91                  -                 -              -                 -                 
001-190-0220-4455   BAD DEBIT EXPENSE -               -                 -                 -              64,604          -                 
001-190-0000-4450   OTHER EXPENSE 651              1,067            1,261            -              18                  -                 
Operations & Maintenance Costs 350,673      300,254        364,497        398,123      393,045        423,700        

001-190-0000-4500   ****CAPITAL EXPENSES**** -               -                 7,082            -              -                 -                 
Capital Costs -               -                 7,082            -              -                 -                 

001-190-0000-4918   TRANSFER TO RETIREMENT FUND -               -                 -                 250,000      -                 250,000        
001-190-0000-4927   TRANSFER TO STREET LIGHTING -               50,000          50,000          40,000        40,000          40,000          
001-190-0178-4932   TRANSFER TO CAPITAL OUTLAY FUND 100,000      -                 -                 -              -                 25,000          
001-190-0842-4932   TRANSFER TO CAPITAL OUTLAY FUND 95,000         -                 -                 -              -                 -                 
001-190-0000-4941   TRANSFER TO EQUIP REPLACE FND 70,000         40,000          130,000        40,000        40,000          153,500        
001-190-0000-4972   TRANSFER TO SEWER FUND -               -                 -                 50,000        -                 75,000          
Transfers 265,000      90,000          180,000        380,000      80,000          543,500        

Division Total 641,355      408,084        556,595        863,123      477,325        1,027,200    
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Finance Department: 
 

Internal Service 
Fund: Self-Insurance 
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INTERNAL SERVICE FUNDS 

Fiscal Year 2019 – 2020 

Description  
Internal Service Funds are proprietary funds used to account for activities that provide goods and 
services to other funds or departments within the City on a cost reimbursement basis.  
 
The following is a list of the Internal Service Funds used by the City: 

 

Fund Number Description 
 

006 
041 
043 

 
 
 

INTERNAL SERVICE FUNDS 
Self-Insurance Fund (Finance) 
Equipment Maintenance and Replacement Fund (See Public Works Budget) 
Facility Maintenance Fund (See Public Works Budget) 
 

 

125



INTERNAL SERVICE FUNDS 

Fiscal Year 2019 – 2020 

SELF-INSURANCE FUND Fund No. 006 
Fund Overview 
The City of San Fernando is a self-insured entity with deductible and aggregate limits. The City is a 
member of the Independent Cities Risk Management Authority (ICRMA). ICRMA is comprised of 
Southern California member cities and is organized under a Joint Powers Agreement pursuant to the 
California Government Code. The purpose of the Authority is to arrange and administer programs of 
insurance for the pooling of self-insured losses and to purchase excess insurance coverage. Each city 
member has a representative on the Board of Directors. This fund is established to provide reserves 
to offset potential losses due to either personal or property damage. 
 
A. Workers’ Compensation: The City maintains a program of self-insurance for any liability to City 
employees pursuant to the Workers' Compensation Laws of the State of California. The City is self-
insured for the first $500,000 on each claim. The City participates in the ICRMA's worker's 
compensation program, which provides insurance coverage in excess of the self-insured amount. 
Worker’s compensation administration fees and liability and property insurance are paid from this 
fund. 
 
B. General Liability: The City belongs to the ICRMA's liability program. Specific coverage includes 
comprehensive and general automotive liability, personal injury, contractual liability, errors and 
omissions and certain other coverage. Annual premium payments are paid by member cities and are 
adjusted retrospectively to cover costs. San Fernando self-insures from the first dollar to a limit of 
$250,000 for all cases that fall under the contract with the ICRMA. Participating cities then share above 
the retention level of $250,000 to $20,000,000 per loss occurrence. 
 
C. Revenues and Expenditures: This fund is reimbursed through labor allocations charged to each 
department.  Should the fund not have sufficient monies to offset expenditures, any payments would 
have to be paid by the individual home department or by the General Fund. 
 

 

Major Projects/Programs 
 Re-establish a reserve to fund unforeseen litigation and claims expenses. 
 Continue to implement the safety training program. 
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Fund: Self-Insurance Fund
Resp. Dept:  Finance

Beginning Fund Balance: 2,528,486   1,264,243   1,264,243   
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3500-0000   INTEREST INCOME -                  -                  -                  -                  11,482           -                  
3901-0000   MISCELLANEOUS REVENUE 308,392         -                  -                  -                  68,035           -                  
3925-0000   WORKER'S COMP PREMIUM TRANSFER 1,029,451     1,061,184     1,116,539     1,025,000     1,157,255     1,125,000     
3951-0000   LIABILITY CHARGE 714,940         864,330         865,000         765,000         764,999         250,000         
3995-0000   TRANSFER FROM THE WATER FUND 60,000           60,000           60,000           60,000           60,000           60,000           
Total Revenue 2,112,783     1,985,514     2,041,539     1,850,000     2,061,771     1,435,000     

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

006-190-0000-4240   INSURANCE AND SURETY 266,222         263,927         315,765         275,000         266,712         300,000         
006-190-0000-4300   DEPARTMENT SUPPLIES -                  -                  -                  -                  5,390             -                  
006-190-0000-4480   COST ALLOCATION 16,852           -                  -                  -                  -                  -                  
006-190-0000-4800   LIABILITY INSURANCE CLAIMS 467,352         1,023,477     (321,816)       550,000         164,634         250,000         
006-190-0000-4810   WORKER'S COMP CLAIMS 708,844         (57,481)          146,770         375,000         315,415         250,000         
006-190-0000-4830   LIABILITY INS REQUIREMENTS 457,324         1,392,804     636,176         650,000         544,168         600,000         
006-190-3711-4240   HEALTHY SF OPEN ST EVENT -                  -                  401                 -                  -                  -                      
Operations & Maintenance Costs 1,916,594     2,622,727     777,296         1,850,000     1,296,319     1,400,000     

Total Appropriations 1,916,594     2,622,727   777,296         1,850,000     1,296,319     1,400,000     

ANNUAL SURPLUS/DEFICIT 196,189         (637,213)       1,264,243     -                  765,453         35,000           
Ending Balance: 1,264,243   1,264,243   1,299,243   

NOTE: This Division was converted to an Internal Service Fund in FY 2015-2016
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$PNNVOJUZ�
%FWFMPQNFOU�
%FQBSUNFOU�

�ƵŝůĚŝŶŐ�ĂŶĚ�
^ĂĨĞƚǇ
ϭϵϬ͕ϴϲϬ�

WůĂŶŶŝŶŐͬ�ĚŵŝŶŝ
ŶƐƚƌĂƚŝŽŶ
ϰϮϱ͕ϯϬϭ

�ĐŽŶŽŵŝĐ�
�ĞǀĞůŽƉŵĞŶƚ

ϱϬ͕ϬϬϬ�

�ŽŵŵƵŶŝƚǇ�
WƌĞƐĞƌǀĂƚŝŽŶ

ϰϳϬ͕ϮϮϳ�
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129



�KDDhE/dz���s�>KWD�Ed���W�ZdD�Ed�

'JTDBM�:FBS������o������

.JTTJPO�4UBUFNFOU�
dŚĞ� �ŽŵŵƵŶŝƚǇ� �ĞǀĞůŽƉŵĞŶƚ� �ĞƉĂƌƚŵĞŶƚ� ŝƐ� ĐŽŵŵŝƚƚĞĚ� ƚŽ� ƐĞƌǀŝŶŐ� ĐƵƐƚŽŵĞƌƐ� ǁŝƚŚ� ĐŽƵƌƚĞƐǇ� ĂŶĚ�
ƉƌŽĨĞƐƐŝŽŶĂůŝƐŵ�ƚŽ�ƐƵƉƉŽƌƚ�ĐŽŵŵƵŶŝƚǇ�ƉƌĞƐĞƌǀĂƚŝŽŶ�ĂŶĚ�ĞĐŽŶŽŵŝĐ�ĚĞǀĞůŽƉŵĞŶƚ͕�ĂŶĚ�ƚŽ�ƉƌŽƚĞĐƚŝŶŐ�
ƉƵďůŝĐ�ŚĞĂůƚŚ͕�ƐĂĨĞƚǇ�ĂŶĚ�ŐĞŶĞƌĂů�ǁĞůĨĂƌĞ�ŝŶ�ƚŚĞ�ďƵŝůƚ�ĞŶǀŝƌŽŶŵĞŶƚ͘���

%FQBSUNFOU�0WFSWJFX�
dŚĞ��ĞƉĂƌƚŵĞŶƚ�ƐƚĂĨĨ�ĂƐƐŝƐƚƐ�ůĞŐŝƐůĂƚŝǀĞ�ďŽĚŝĞƐ͕�ŝŶĐůƵĚŝŶŐ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͕�ƚŚĞ�^ƵĐĐĞƐƐŽƌ��ŐĞŶĐǇ͕�ƚŚĞ�
WůĂŶŶŝŶŐ�ĂŶĚ�WƌĞƐĞƌǀĂƚŝŽŶ��ŽŵŵŝƐƐŝŽŶ͕�ĂƐ�ǁĞůů�ĂƐ�ƌĞƐŝĚĞŶƚƐ͕�ďƵƐŝŶĞƐƐĞƐ�ĂŶĚ�ƉƌŽƉĞƌƚǇ�ŽǁŶĞƌƐ�ǁŝƚŚŝŶ�
ƚŚĞ� ĐŽŵŵƵŶŝƚǇ� ƚŽ� ĂĚĚƌĞƐƐ� ƵƌďĂŶ� ƉůĂŶŶŝŶŐ͕� ĞŶǀŝƌŽŶŵĞŶƚĂů͕� ŚŽƵƐŝŶŐ͕� ŚŝƐƚŽƌŝĐ� ĂŶĚ� ŶĞŝŐŚďŽƌŚŽŽĚ�
ƉƌĞƐĞƌǀĂƚŝŽŶ͕�ĂŶĚ�ŽƚŚĞƌ��ŝƚǇ�ďƵŝůĚŝŶŐ�ĂŶĚ�ǌŽŶŝŶŐ�ĐŽĚĞ�ƌĞůĂƚĞĚ�ŵĂƚƚĞƌƐ͘��

^ƚĂĨĨ�ŽǀĞƌƐĞĞƐ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ĂĐƚŝǀŝƚŝĞƐ͗��
x �ŶƐƵƌŝŶŐ�ƚŚĂƚ�ŶĞǁ�ďƵŝůĚŝŶŐ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ĂĚŚĞƌĞƐ�ƚŽ�ŵƵŶŝĐŝƉĂů�ďƵŝůĚŝŶŐ�ĐŽĚĞƐ͖��
x WƌŽǀŝĚŝŶŐ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�ƌĞǀŝĞǁ�ƚŽ�ƐĂĨĞŐƵĂƌĚ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƚŚĞ��ŝƚǇ͛Ɛ�ŐĞŶĞƌĂů�

ƉůĂŶ�ĂŶĚ�ǌŽŶŝŶŐ�ƌĞŐƵůĂƚŝŽŶƐ͖��
x �ŶĨŽƌĐŝŶŐ�ŵƵŶŝĐŝƉĂů�ďƵŝůĚŝŶŐ�ĂŶĚ�ƉƌŽƉĞƌƚǇ�ŵĂŝŶƚĞŶĂŶĐĞ�ƌĞŐƵůĂƚŝŽŶƐ�ŽŶ�ĞǆŝƐƚŝŶŐ�ďƵŝůĚŝŶŐƐ͖�ĂŶĚ�
x &ĂĐŝůŝƚĂƚŝŶŐ�ƉůĂŶŶŝŶŐ͕�ƌĞǀŝĞǁ͕�ĂŶĚ�ĂƉƉƌŽǀĂů�ŽĨ�ŶĞǁ�ĚĞǀĞůŽƉŵĞŶƚ͕�ŶĞŝŐŚďŽƌŚŽŽĚ�ƉƌĞƐĞƌǀĂƚŝŽŶ͕�

ĂŶĚ� ĞŶǀŝƌŽŶŵĞŶƚĂů� ŝŵƉĂĐƚ� ĂƐƐĞƐƐŵĞŶƚ� ƚŚƌŽƵŐŚ� ƚĞĐŚŶŝĐĂů� ƐƵƉƉŽƌƚ� ƚŽ� ƚŚĞ� �ŝƚǇ� �ŽƵŶĐŝů͕� ƚŚĞ�
^ƵĐĐĞƐƐŽƌ��ŐĞŶĐǇ͕�ĂŶĚ�ƚŚĞ�WůĂŶŶŝŶŐ�ĂŶĚ�WƌĞƐĞƌǀĂƚŝŽŶ��ŽŵŵŝƐƐŝŽŶ͘�

"DDPNQMJTINFOUT�GPS�':�����������
ϭ͘ �ĚŽƉƚĞĚ�ůĂƚĞƐƚ��ŝƚǇ�ŽĨ�>ŽƐ��ŶŐĞůĞƐ�ďƵŝůĚŝŶŐ�ƐƚĂŶĚĂƌĚƐ�ĐŽĚĞƐ�ĂŶĚ�ĨŝƌĞ�ĐŽĚĞ�ĂŶĚ�ƵƉĚĂƚĞĚ�ǌŽŶŝŶŐ�

ĐŽĚĞ�ƌĞŐĂƌĚŝŶŐ�ǁŝƌĞůĞƐƐ�ƚĞůĞĐŽŵŵƵŶŝĐĂƚŝŽŶƐ�ĨĂĐŝůŝƚŝĞƐ�ƌĞŐƵůĂƚŝŽŶƐ�ĂŶĚ�ƐŵĂůů�ǁŝƌĞůĞƐƐ�ĨĂĐŝůŝƚǇ�
ƉŽůŝĐǇ�ŐƵŝĚĞůŝŶĞƐ͘���

Ϯ͘ KŶŐŽŝŶŐ�ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ŽĨ�'ĞŶĞƌĂů�WůĂŶ��ůĞŵĞŶƚƐ͕�ŝŶĐůƵĚŝŶŐ�ƵƉĚĂƚĞƐ�ĂƐ�Ă�ƌĞƐƵůƚ�ŽĨ��ŽƌƌŝĚŽƌƐ�
^ƉĞĐŝĨŝĐ�WůĂŶ�hƉĚĂƚĞ͘���

ϯ͘ /ŶŝƚŝĂƚĞĚ�ĂŶĚ�ĞǆĞĐƵƚĞĚ�ŵƵůƚŝͲǇĞĂƌ�ĂŐƌĞĞŵĞŶƚƐ�ǁŝƚŚ�̂ ĂŶ�&ĞƌŶĂŶĚŽ��ŽŵŵƵŶŝƚǇ�,ĞĂůƚŚ��ĞŶƚĞƌ͕�dĞƐůĂ͕�
/ŶĐ͕͘�ĂŶĚ�dŚĞ�tŝůĚŚŽƌƐĞ�&ŽƵŶĚĂƚŝŽŶ͘

ϰ͘ �ŽŵŵĞŶĐĞĚ�ĂĐƚŝǀŝƚǇ�ŽŶ�Ă�ĐŝƚǇǁŝĚĞ�ĞĐŽŶŽŵŝĐ�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĂůǇƐŝƐ�ĂŶĚ�ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ƉůĂŶ�ǁŝƚŚ�
<ŽƐŵŽŶƚ��ŽŵƉĂŶŝĞƐ͘

ϱ͘ �ƐƚĂďůŝƐŚĞĚ�ĐŽĚĞ�ĞŶĨŽƌĐĞŵĞŶƚ�ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ�ƐƵƉƉŽƌƚ�ƐĞƌǀŝĐĞ�ĨŽƌ�ŐƌĞĂƚĞƌ�ĐŝƚĂƚŝŽŶ�ĞŶĨŽƌĐĞŵĞŶƚ͘�
ϲ͘ DŽĚĞƌŶŝǌĞĚ� ĚĞƉĂƌƚŵĞŶƚ� ŝŶĨŽƌŵĂƚŝŽŶ� ƚĞĐŚŶŽůŽŐǇ� ǁŝƚŚ� ƵƉĚĂƚĞ� ƚŽ� ƉĞƌŵŝƚ� ƚƌĂĐŬŝŶŐ� ƐŽĨƚǁĂƌĞ�

ůĂƵŶĐŚĞĚ�ĨŝƌƐƚ�ŐĞŶĞƌĂƚŝŽŶ�ŽŶůŝŶĞ�ĐƵƐƚŽŵĞƌ�ƉŽƌƚĂů͘

0CKFDUJWFT�GPS�':�����������
ϭ͘ �ŽŵŵĞŶĐĞ�ĂĐƚŝǀŝƚǇ�ŽŶ�Ă�^��'ͲĂƐƐŝƐƚĞĚ�ĐŝƚǇǁŝĚĞ�ƉĂƌŬŝŶŐ�ŵĂŶĂŐĞŵĞŶƚ�ŵĂƐƚĞƌ�ƉůĂŶ͘�;�ŝƚǇ��ŽƵŶĐŝů�

WƌŝŽƌŝƚǇ�ηϭϯͿ�
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0CKFDUJWFT�GPS�':�����������
Ϯ͘ �ŽŶƚŝŶƵĞ�ƚŽ�ĨĂĐŝůŝƚĂƚĞ�ƚŚĞ�ďƵƐŝŶĞƐƐ�ĐŽŵŵƵŶŝƚǇ�ŝŶ�ƚŚĞŝƌ�ĞĨĨŽƌƚ�ƚŽ�ĞƐƚĂďůŝƐŚ�Ă�ƉƌŽƉĞƌƚǇ�ďĂƐĞĚ�

ĚŽǁŶƚŽǁŶ�ďƵƐŝŶĞƐƐ�ŝŵƉƌŽǀĞŵĞŶƚ�ĚŝƐƚƌŝĐƚ�;W�/�Ϳ͘�;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϯͿ�
ϯ͘ �ĞǀĞůŽƉ�ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ƉůĂŶ�ĨŽƌ�ƌĞŶƚ�ƐƚĂďŝůŝǌĂƚŝŽŶ�ĂŶĚ�ĚŝƐƉƵƚĞ�ƌĞƐŽůƵƚŝŽŶ�ƉƌŽŐƌĂŵ͕�ĂƐ�

ĚĞƚĞƌŵŝŶĞĚ�ďǇ��ŝƚǇ��ŽƵŶĐŝů�ƉŽůŝĐǇ͘�;�ŝƚǇ��ŽƵŶĐŝů�WƌŝŽƌŝƚǇ�ηϯͿ�
ϰ͘ �ĞǀĞůŽƉ�ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ƉůĂŶ�ĨŽƌ�ĂĚĚŝƚŝŽŶĂů�ĐŽĚĞ�ĞŶĨŽƌĐĞŵĞŶƚ�ĂĐƚŝǀŝƚŝĞƐ�ĂƐ�ŶĞĞĚĞĚ͕�ĂƐ�

ĚĞƚĞƌŵŝŶĞĚ�ďǇ��ŝƚǇ��ŽƵŶĐŝů�ƉŽůŝĐǇ͘�;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϴͿ�
ϱ͘ �ĞǀĞůŽƉ�ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ƉůĂŶ�ĨŽƌ�ĐĂŶŶĂďŝƐ�ƌĞůĂƚĞĚ�ďƵƐŝŶĞƐƐ�ĐŽŵŵƵŶŝƚǇ�ĚĞǀĞůŽƉŵĞŶƚ�ĂĐƚŝǀŝƚŝĞƐ͕�

ĂƐ�ĚĞƚĞƌŵŝŶĞĚ�ďǇ��ŝƚǇ��ŽƵŶĐŝů�ƉŽůŝĐǇ͘�;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϴͿ�

^KhZ��^͗�

h^�^͗�

ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ ϮϬϮϬ
�KDDhE/dz���s�>KWD�Ed �ĐƚƵĂů �ĐƚƵĂů �ĐƚƵĂů �ƐƚŝŵĂƚĞĚ �ĚŽƉƚĞĚ
'�E�Z�>�Z�s�Eh� ϱϱϰ͕ϲϭϭ������� ϲϬϰ͕ϲϱϯ��������� ϱϰϳ͕ϲϬϱ��������� ϳϱϳ͕ϮϬϲ��������� ϳϬϰ͕ϭϴϴ
�KE^dZh�d/KE�W�ZD/d^ ϭϳϭ͕Ϭϱϰ������� ϭϵϴ͕Ϯϯϲ��������� Ϯϯϯ͕Ϭϴϯ��������� ϮϬϬ͕ϬϬϬ��������� ϮϮϱ͕ϬϬϬ
�KDD�Z�/�>��E��,KD��K��hW�E�z�W�ZD/d^ Ϯϰ͕ϱϰϳ��������� ϮϮ͕Ϭϳϳ������������ Ϯϯ͕ϬϮϮ������������ Ϯϱ͕ϬϬϬ������������ Ϯϱ͕ϬϬϬ
W>�EE/E'�Z�s/�t ϭϰ͕ϭϮϱ��������� ϭϰ͕ϳϱϮ������������ Ϯϭ͕ϮϯϬ������������ ϭϱ͕ϬϬϬ������������ ϭϳ͕ϬϬϬ
'�Z�'��^�>��W�ZD/d^ ϯ͕ϭϮϱ����������� Ϯ͕ϲϵϬ�������������� Ϯ͕ϴϭϬ�������������� ϯ͕ϬϬϬ�������������� ϯ͕ϬϬϬ
��EE�Z��E��^/'E�W�ZD/d^ ϭϲ͕ϲϭϬ��������� ϭϰ͕ϱϱϳ������������ ϭϰ͕Ϭϰϱ������������ ϭϱ͕ϬϬϬ������������ ϭϱ͕ϬϬϬ
�K����E&KZ��D�Ed��/d�d/KE^ ϲ͕ϯϲϱ����������� ϳ͕ϴϬϬ�������������� ϱ͕ϳϮϬ�������������� ϲ͕ϱϬϬ�������������� ϲ͕ϱϬϬ
�KE/E'�Θ�W>�EE/E'�&��^ ϳϰ͕ϯϱϰ��������� ϵϭ͕ϲϴϭ������������ ϳϮ͕ϭϵϭ������������ ϳϱ͕ϬϬϬ������������ ϭϬϬ͕ϬϬϬ
Wh�>/��EKd/&/��d/KE�&��^ ϴϰϬ��������������� ϭ͕ϮϬϬ�������������� ϳϮϬ����������������� ϳϬϬ����������������� ϭ͕ϮϬϬ
�Es/ZKED�Ed�>��^^�^^D�Ed�&��^ ϭ͕ϰϮϴ����������� Ϯ͕ϬϰϬ�������������� ϭ͕ϬϮϬ�������������� ϭ͕ϬϬϬ�������������� Ϯ͕ϬϬϬ
�K����E&KZ��D�Ed�/E^W��d/KE�KZ��Z^ Ϯϰϳ��������������� ϭ͕ϱϱϵ�������������� ϭ͕ϭϱϭ�������������� ϭ͕ϱϬϬ�������������� Ϯ͕ϱϬϬ
/E^W��d/KE�hWKE�Z�^�>��WZK'Z�D Ϯϲ͕ϰϬϬ��������� Ϯϯ͕ϮϴϬ������������ Ϯϭ͕ϭϮϬ������������ ϮϬ͕ϬϬϬ������������ ϮϬ͕ϬϬϬ
�/D^�D�/Ed�Θ���s�>KW�^hZ�,�Z'����'�^K&d Ϯϭ͕ϲϳϴ��������� Ϯϰ͕Ϯϱϱ������������ Ϯϱ͕ϯϯϯ������������ Ͳ������������������ Ͳ
s�E�KZ�/E^W��d/KE�&��^ Ϯϱ͕ϮϳϬ��������� ϭϲ͕ϯϱϲ������������ ϭϱ͕ϴϴϵ������������ ϭϴ͕ϬϬϬ������������ ϭϱ͕ϬϬϬ

dKd�>�&hE�/E'�^KhZ��^ ϵϰϬ͕ϲϱϰ������� ϭ͕ϬϮϱ͕ϭϯϲ������ ϵϴϰ͕ϵϯϵ��������� ϭ͕ϭϯϳ͕ϵϬϲ������ ϭ͕ϭϯϲ͕ϯϴϴ

�KDDhE/dz���s�>KWD�Ed
ϮϬϭϲ
�ĐƚƵĂů

�ϮϬϭϳ
�ĐƚƵĂů�

�ϮϬϭϴ
�ĐƚƵĂů�

�ϮϬϭϵ
�ƐƚŝŵĂƚĞĚ�

�ϮϬϮϬ
�ĚŽƉƚĞĚ�

ϬϭͲϭϰϬ �ƵŝůĚŝŶŐ�ĂŶĚ�^ĂĨĞƚǇ Ϯϰϭ͕ϵϬϭ�������� Ϯϲϭ͕ϬϳϮ�������� ϮϮϭ͕Ϯϵϳ�������� ϭϵϲ͕ϴϯϮ�������� ϭϵϬ͕ϴϲϬ
ϬϭͲϭϱϬ WůĂŶŶŝŶŐͬ�ĚŵŝŶŝƐƚƌĂƚŝŽŶ Ϯϴϵ͕ϬϮϳ�������� Ϯϵϯ͕ϰϭϰ�������� ϯϲϰ͕ϭϴϱ�������� ϰϮϯ͕ϲϭϰ�������� ϰϮϱ͕ϯϬϭ
ϬϭͲϭϱϭ �ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ Ͳ���������������� Ͳ���������������� Ͳ���������������� Ͳ���������������� ϱϬ͕ϬϬϬ
ϬϭͲϭϱϮ �ŽŵŵƵŶŝƚǇ�WƌĞƐĞƌǀĂƚŝŽŶ ϰϬϵ͕ϳϮϲ�������� ϰϳϬ͕ϲϱϭ�������� ϯϵϵ͕ϰϱϳ�������� ϯϴϰ͕Ϯϴϵ�������� ϰϳϬ͕ϮϮϳ

ϵϰϬ͕ϲϱϰ�������� ϭ͕ϬϮϱ͕ϭϯϲ����� ϵϴϰ͕ϵϯϵ�������� ϭ͕ϬϬϰ͕ϳϯϱ����� ϭ͕ϭϯϲ͕ϯϴϴdŽƚĂů��ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ
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W�Z^KEE�>͗�
ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ ϮϬϮϬ

�KDDhE/dz���s�>KWD�Ed ��dh�> ��dh�> ��dh�> ��dh�> ��KWd��

�ŝƌĞĐƚŽƌ�ŽĨ��ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
�ƵŝůĚŝŶŐ�Θ�^ĂĨĞƚǇ�^ƵƉĞƌǀŝƐŽƌ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
�ƐƐŽĐŝĂƚĞ�WůĂŶŶĞƌ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
�ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ�^ĞĐƌĞƚĂƌǇ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
�ŽŵŵƵŶŝƚǇ�WƌĞƐĞƌǀĂƚŝŽŶ�KĨĨŝĐĞƌ� Ϯ͘ϬϬ Ϯ͘ϬϬ Ϯ͘ϬϬ Ϯ͘ϬϬ Ϯ͘ϬϬ
�ŽŵŵƵŶŝƚǇ�WƌĞƐĞƌǀĂƚŝŽŶ�KĨĨŝĐĞƌ�;&d�Ϳ�;ϯͿ Ϭ͘ϳϱ Ϭ͘ϳϱ Ϭ͘ϳϱ Ϭ͘ϳϱ Ϭ͘ϵϱ
DĂŝŶƚĞŶĂŶĐĞ�,ĞůƉĞƌ�Ͳ�'ƌĂĨĨŝƚŝ �;&d�Ϳ�;ϯͿ Ϭ͘ϵϱ Ϭ͘ϵϱ Ϭ͘ϵϱ Ϭ͘ϵϱ Ϭ͘ϳϱ

dKd�>��KDDhE/dz���s�>KWD�Ed���W�ZdD�Ed ϳ͘ϳϬ ϳ͘ϳϬ ϳ͘ϳϬ ϳ͘ϳϬ ϳ͘ϳϬ
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#6*-%*/(�"/%�4"'&5:� %JWJTJPO�/P�����
%JWJTJPO�0WFSWJFX�
dŚĞ��ƵŝůĚŝŶŐ�ĂŶĚ�^ĂĨĞƚǇ��ŝǀŝƐŝŽŶ�ĞŶƐƵƌĞƐ� ƚŚĞ� ƐĂĨĞ�ŽĐĐƵƉĂŶĐǇ�ŽĨ�ďƵŝůĚŝŶŐƐ�ďǇ�ǀĞƌŝĨǇŝŶŐ� ĐŽŶƐƚƌƵĐƚŝŽŶ�
ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƌĞŐƵůĂƚĞĚ�ďƵŝůĚŝŶŐ�ĂŶĚ�ĨŝƌĞ�ĐŽĚĞƐ͕�ĂŶĚ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ƚŚĂƚ�ŝƐ�ďƵŝůƚ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�
ĂƉƉƌŽǀĞĚ� ƉůĂŶŶŝŶŐ� ĞŶƚŝƚůĞŵĞŶƚƐ͘� �ƵŝůĚŝŶŐ� ĂŶĚ� ^ĂĨĞƚǇ�ŽƉĞƌĂƚŝŽŶƐ� ŝŶĐůƵĚĞ� ƉƵďůŝĐ� ĐŽƵŶƚĞƌ�ƉĞƌŵŝƚƚŝŶŐ�
ŽƉĞƌĂƚŝŽŶƐ͕� ƉůĂŶ� ĐŚĞĐŬ� ƌĞǀŝĞǁ� ĂŶĚ� ďƵŝůĚŝŶŐ� ŝŶƐƉĞĐƚŝŽŶ͘� � dŚĞ� ďƵŝůĚŝŶŐ� ĂŶĚ� ƐĂĨĞƚǇ͕� ƉůĂŶŶŝŶŐ� ĂŶĚ�
ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ� ƉĞƌƐŽŶŶĞů� ǁŝůů� ĐŽŶƚŝŶƵĞ� ƚŽ�ǁŽƌŬ� ƚŽŐĞƚŚĞƌ� ŽŶ� ŝŵƉƌŽǀŝŶŐ� ƚŚĞ� ĚĞƉĂƌƚŵĞŶƚΖƐ� ƐƚĂŶĚĂƌĚ�
ŽƉĞƌĂƚŝŶŐ� ƉƌŽĐĞĚƵƌĞƐ͕� ŝŶĐůƵĚŝŶŐ� ƚŚĞ� ĐŽŽƌĚŝŶĂƚŝŽŶ� ǁŝƚŚ� ŽƚŚĞƌ� ĚĞƉĂƌƚŵĞŶƚƐ� ĂŶĚ� ƉůĂŶ� ĐŚĞĐŬŝŶŐ�
ĐŽŶƐƵůƚĂŶƚƐ� ŝŶ� ĂŶ� ĞĨĨŽƌƚ� ƚŽ� ƐƚƌĞĂŵůŝŶĞ� ĂŶĚ� ƐŚŽƌƚĞŶ� ƚŚĞ� ƚŝŵĞ� ŶĞĐĞƐƐĂƌǇ� ƚŽ� ƌĞǀŝĞǁ� ĚĞǀĞůŽƉŵĞŶƚ�
ƉƌŽƉŽƐĂůƐ�ĂŶĚ�ĐŽŵƉůĞƚĞ�ƚŚĞ�ƉƌŽĐĞƐƐŝŶŐ�ŽĨ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ƉĞƌŵŝƚƐ͘�

/Ŷ� &z� ϮϬϭϴͲϮϬϭϵ͕� ϭ͕ϮϮϱ� ďƵŝůĚŝŶŐ� ƉĞƌŵŝƚƐ� ǁĞƌĞ� ŝƐƐƵĞĚ͘� DƵĐŚ� ŽĨ� ƚŚŝƐ� ďƵŝůĚŝŶŐ� ĂĐƚŝǀŝƚǇ� ŽĐĐƵƌƌĞĚ� ŝŶ�
ƌĞƐŝĚĞŶƚŝĂů�ƌĞŚĂďŝůŝƚĂƚŝŽŶ͕�ǁŚŝĐŚ�ŝŶĐůƵĚĞĚ�ƌĞƉĂŝƌƐ͕�ƌĞŵŽĚĞůƐ͕�ĂŶĚ�ĂĚĚŝƚŝŽŶƐ�ƚŽ�ĞǆŝƐƚŝŶŐ�ĚǁĞůůŝŶŐ�ƵŶŝƚƐ�
ƌĞƐƵůƚŝŶŐ�ŝŶ�Ă�ƚŽƚĂů�ǀĂůƵĂƚŝŽŶ�ŽĨ�Ψϵ͕ϮϳϮ͕ϳϬϬ͘�dŚĞ�ǀĂůƵĂƚŝŽŶ�ŽĨ� ŝŶƚĞƌŝŽƌ�ĂŶĚ�ĞǆƚĞƌŝŽƌ� ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�
ĞǆŝƐƚŝŶŐ�ĐŽŵŵĞƌĐŝĂů�ĂŶĚ�ŝŶĚƵƐƚƌŝĂů�ďƵŝůĚŝŶŐƐ�ǁĂƐ�Ψϱ͕ϯϮϱ͕ϬϬϬ͘�/Ŷ�ĐŽŵƉĂƌŝƐŽŶ�ƚŽ�ƚŚĞ�ƉƌŝŽƌ�ĨŝƐĐĂů�ǇĞĂƌ�&z�
ϮϬϭϳͲϮϬϭϴ͕�ƚŚŝƐ�ĂĐƚŝǀŝƚǇ�ůĞǀĞů�ƌĞƉƌĞƐĞŶƚƐ�Ă�ϭϮͲƉĞƌĐĞŶƚ�ŝŶĐƌĞĂƐĞ�ŝŶ�ďƵŝůĚŝŶŐ�ƉĞƌŵŝƚƐ�ŝƐƐƵĞĚ͕�Ă�ϱͲƉĞƌĐĞŶƚ�
ƌŝƐĞ� ŝŶ� ƚŽƚĂů� ǀĂůƵĂƚŝŽŶ� ŽĨ� ƌĞƐŝĚĞŶƚŝĂů� ďƵŝůĚŝŶŐ� ĂĐƚŝǀŝƚǇ͕� ĂŶĚ� ĂŶ� ϭϭͲƉĞƌĐĞŶƚ� ũƵŵƉ� ŝŶ� ƚŚĞ� ǀĂůƵĂƚŝŽŶ� ŽĨ�
ĐŽŵŵĞƌĐŝĂů�ĂŶĚ�ŝŶĚƵƐƚƌŝĂů�ďƵŝůĚŝŶŐ�ĂĐƚŝǀŝƚǇ͘����

&Žƌ� ƚŚĞ� ƵƉĐŽŵŝŶŐ� &z� ϮϬϭϴͲϮϬϭϵ͕� ƐƚĂĨĨ� ĂŶƚŝĐŝƉĂƚĞƐ� ďƵŝůĚŝŶŐ� ĂĐƚŝǀŝƚǇ� ƚŽ� ŐƌŽǁ� Ăƚ� Ă�ŵŽĚĞƐƚ� ƌĂƚĞ� ŽĨ� Ϯ�
ƉĞƌĐĞŶƚ͘� dŚĞ� �ŽĚŐĞ� �ŽŶƐƚƌƵĐƚŝŽŶ� KƵƚůŽŽŬ͕� Ă� ƌĞĨĞƌĞŶĐĞ� ĨŽƌ� ĐŽŶƐƚƌƵĐƚŝŽŶ� ŝŶĚƵƐƚƌǇ� ĨŽƌĞĐĂƐƚŝŶŐ� ĂŶĚ�
ďƵƐŝŶĞƐƐ�ƉůĂŶŶŝŶŐ͕�ƉƌĞĚŝĐƚƐ�ƚŚĂƚ�ƚŽƚĂů�h͘^͘�ĐŽŶƐƚƌƵĐƚŝŽŶ�ƐƚĂƌƚƐ�ĨŽƌ�ϮϬϭϴ�ǁŝůů�ŶŽƚ�ĐŽŶƚŝŶƵĞ�ƚŚĞ�ŐƌŽǁƚŚ�
ĞǆŚŝďŝƚĞĚ�ĨƌŽŵ�ϮϬϭϮ�ƚŽ�ϮϬϭϴ͕�ďƵƚ�ǁŝůů�ŝŶƐƚĞĂĚ�ƐƚĂǇ�ĞǀĞŶ�ǁŝƚŚ�ƚŚĞ�ϮϬϭϴ�ĂŵŽƵŶƚ͘�dŚĞ��ŵĞƌŝĐĂŶ�/ŶƐƚŝƚƵƚĞ�
ŽĨ��ƌĐŚŝƚĞĐƚƐ�;�/�Ϳ�ĨŽƌĞĐĂƐƚƐ�ƚŚĂƚ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ŶĂƚŝŽŶǁŝĚĞ�ĨŽƌ�ŶŽŶƌĞƐŝĚĞŶƚŝĂů�ďƵŝůĚŝŶŐƐ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�
ŝŶĐƌĞĂƐĞ� ϰͲƉĞƌĐĞŶƚ� ŝŶ� ϮϬϭϵ� ďƵƚ� ƐůŽǁ� ƚŽ� Ă� ϮͲƉĞƌĐĞŶƚ� ƉĂĐĞ� ŽĨ� ŐƌŽǁƚŚ� ƚŚƌŽƵŐŚ� ϮϬϮϬ͘� &ĂĐƚŽƌƐ� ĐŝƚĞĚ�
ĨŽƐƚĞƌŝŶŐ�ŐƌŽǁƚŚ� ŝŶĐůƵĚĞ�ŽǀĞƌĂůů�ĞĐŽŶŽŵŝĐ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ� ũŽď�ŐƌŽǁƚŚ� ůĂƚĞ� ŝŶ�ϮϬϭϴ͕�ǁŚŝůĞ� ĨĂĐƚŽƌƐ�
ĐŝƚĞĚ�ĨŽƐƚĞƌŝŶŐ�Ă�ĚĞĐĞůĞƌĂƚŝŽŶ�ŽĨ�ŐƌŽǁƚŚ�ŝŶĐůƵĚĞ�ĚĞĐůŝŶĞƐ�ŝŶ�ůĞĂĚŝŶŐ�ĞĐŽŶŽŵŝĐ�ŝŶĚŝĐĂƚŽƌƐ�;ƐƚŽĐŬ�ŵĂƌŬĞƚ�
ǀŽůĂƚŝůŝƚǇ�ĂŶĚ�Ă�ĨůĂƚƚĞŶŝŶŐ�ŽĨ�ƚŚĞ�ŝŶƚĞƌĞƐƚ�ƌĂƚĞ�ǇŝĞůĚ�ĐƵƌǀĞͿ͕�Ă�ĚĞĐůŝŶĞ�ŝŶ�ŵĂũŽƌ�ĐŽŶƐƵŵĞƌ�ƉƵƌĐŚĂƐĞƐ�ĂŶĚ�
ďƵƐŝŶĞƐƐ�ŝŶǀĞƐƚŵĞŶƚƐ͕�ĂŶĚ�ƚŚĞ�ƐůŽǁĚŽǁŶ�ŽĨ�ŝŶƚĞƌŶĂƚŝŽŶĂů�ĞĐŽŶŽŵŝĐ�ŐƌŽǁƚŚ͘��

dŚĞ�ĞǆƉŝƌĂƚŝŽŶ�ŝŶ�ϮϬϭϴ�ŽĨ�ƚŚĞ��ŝƚǇǁŝĚĞ�ŵŽƌĂƚŽƌŝƵŵ�ŽŶ�ŵƵůƚŝͲĨĂŵŝůǇ�ŚŽƵƐŝŶŐ�ĐŽŶƐƚƌƵĐƚŝŽŶ͕�ĂŶĚ�ŽŶŐŽŝŶŐ�
ŝŵƉůĞŵĞŶƚĂƚŝŽŶ� ŽĨ� ƚŚĞ� �ŝƚǇΖƐ� ǌŽŶŝŶŐ� ƐƚĂŶĚĂƌĚƐ� ĂŶĚ� ĚĞƐŝŐŶ� ŐƵŝĚĞůŝŶĞƐ͕� ŝŶĐůƵĚŝŶŐ� ƚŚĞ� ^ĂŶ� &ĞƌŶĂŶĚŽ�
�ŽƌƌŝĚŽƌƐ�^ƉĞĐŝĨŝĐ�WůĂŶ�;^WͲϱͿ͕�ĂƌĞ�ĞǆƉĞĐƚĞĚ�ƚŽ�ĨƵƌƚŚĞƌ�ƉƌŽŵŽƚĞ�ĂŶĚ�ĂĐĐŽŵŵŽĚĂƚĞ�ŵĂƌŬĞƚ�ĚĞŵĂŶĚ�ĨŽƌ�
ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ŶĞǁ�ŚŝŐŚͲƋƵĂůŝƚǇ�ĐŽŵŵĞƌĐŝĂů�ƌĞƚĂŝů�ĂŶĚ�ŝŶͲĨŝůů�ƌĞƐŝĚĞŶƚŝĂů�ĚĞǀĞůŽƉŵĞŶƚ͘��

^ƚĂĨĨ�ƉƌŽũĞĐƚƐ�ƚŚĂƚ�ƚŽƚĂů�ĚĞǀĞůŽƉŵĞŶƚ�ĂĐƚŝǀŝƚǇ�ǁŝůů�ŐĞŶĞƌĂƚĞ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ΨϮϵϱ͕ϬϬϬ�ŝŶ�ƌĞǀĞŶƵĞƐ͘�dŚŝƐ�
ŝŶĐůƵĚĞƐ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ΨϮϰϱ͕ϬϬϬ�ŝŶ�ƐƚƌƵĐƚƵƌĂů�ƉůĂŶ�ĐŚĞĐŬ�ĂŶĚ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ƉĞƌŵŝƚƐ͕�ΨϮϬ͕ϰϬϬ�ŝŶ�ƌĞƐĂůĞ�
ŝŶƐƉĞĐƚŝŽŶƐ͕�ĂŶĚ��/D^ͲDĂŝŶƚĞŶĂŶĐĞ�ĨĞĞƐ�ƚŽƚĂůŝŶŐ�ΨϮϵ͕ϲϬϬ͘
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Dept: Community Development
Div: Building & Safety

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

001-140-0000-4101   SALARIES-PERMANENT EMPLOYEES 157,083        168,945        133,521        109,656        112,742        112,831        
001-140-0000-4105   OVERTIME -                 749                495                -                 469                -                 
001-140-0000-4120   O.A.S.D.I. 11,681          12,607          10,283          8,389            8,661            8,632            
001-140-0000-4126   HEALTH INSURANCE 27,143          31,566          27,207          23,918          25,019          26,120          
001-140-0000-4128   DENTAL INSURANCE 2,873            2,966            2,804            2,673            2,673            2,673            
001-140-0000-4129   RETIREE HEALTH SAVINGS -                 149                170                -                 -                 -                 
001-140-0000-4130   WORKER'S COMPENSATION INS. 8,559            9,054            7,747            7,082            7,265            7,277            
001-140-0000-4136   OPTICAL INSURANCE 592                612                509                482                482                482                
001-140-0000-4138   LIFE INSURANCE 137                146                172                128                130                113                
001-140-0000-4140   WELLNESS BENEFIT -                 200                150                -                 -                 -                 
Personnel Costs 208,068        226,994        183,058        152,328        157,441        158,128        

001-140-0000-4220   TELEPHONE 141                65                  65                  -                 64                  -                 
001-140-0000-4270   PROFESSIONAL SERVICES -                 100                227                5,000            1,160            5,000            
001-140-0000-4300   DEPARTMENT SUPPLIES 1,138            1,295            1,291            2,500            3,182            2,500            
001-140-0000-4360   PERSONNEL TRAINING -                 -                 -                 1,550            3,193            1,910            
001-140-0000-4370   MEETINGS, MEMBERSHIPS & TRAVEL 75                  -                 -                 300                -                 -                 
001-140-0000-4380   SUBSCRIPTIONS DUES & MMBRSHIPS 135                -                 -                 360                -                 300                
001-140-0000-4390   VEHICLE ALLOW & MILEAGE 880                608                400                -                 -                 -                 
Operations & Maintenance Costs 2,369            2,068            1,983            9,710            7,599            9,710            

001-140-0000-4706  LIABILITY CHARGE 12,470          15,027          14,841          8,931            8,931            2,931            
001-140-0000-4743  FACILITY MAINTENANCE CHARGE 18,135          16,982          21,415          22,861          22,861          20,091          
Internal Service Charges 30,605          32,009          36,256          31,793          31,792                     23,022 

001-140-0000-4500   ****CAPITAL EXPENSES**** 860                -                 -                 -                 -                 -                 
Capital Costs 860                -                 -                 -                 -                 -                 

Division Total 241,901        261,072        221,297        193,831        196,832        190,860        
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�KDDhE/dz���s�>KWD�Ed���W�ZdD�Ed�

'JTDBM�:FBS������o������

1-"//*/(�"%.*/*453"5*0/� %JWJTJPO�/P�����
%JWJTJPO�0WFSWJFX�
dŚĞ� WůĂŶŶŝŶŐͬ�ĚŵŝŶŝƐƚƌĂƚŝŽŶ��ŝǀŝƐŝŽŶ� ĂĚŵŝŶŝƐƚĞƌƐ� ĂŶĚ� ŝŵƉůĞŵĞŶƚƐ� �ŝƚǇ� ůĂŶĚ� ƵƐĞ� ĂŶĚ� ĚĞǀĞůŽƉŵĞŶƚ�
ƉŽůŝĐŝĞƐ͕� ƵƌďĂŶ�ĚĞƐŝŐŶ�ƉŽůŝĐŝĞƐ͕� ĂŶĚ� ƚŚĞ�ŚŝƐƚŽƌŝĐ�ƉƌĞƐĞƌǀĂƚŝŽŶ�ƉƌŽŐƌĂŵ͘� dŚĞ�ĚŝǀŝƐŝŽŶ�ƉƌŽǀŝĚĞƐ�ĚŝƌĞĐƚ�
ƐĞƌǀŝĐĞƐ� ƚŽ� ƚŚĞ� ƉƵďůŝĐ� ďǇ� ƐƚĂĨĨŝŶŐ� ƚŚĞ� ƉƵďůŝĐ� ĐŽƵŶƚĞƌ͕� ƌĞƐƉŽŶĚŝŶŐ� ƚŽ� ĐŝƚŝǌĞŶ� ŝŶƋƵŝƌŝĞƐ͕� ƉƌŽĐĞƐƐŝŶŐ� Ă�
ǀĂƌŝĞƚǇ�ŽĨ�ĚĞǀĞůŽƉŵĞŶƚ�ƌĞǀŝĞǁ�ĂƉƉůŝĐĂƚŝŽŶƐ͕�ĂŶĚ�ǁŽƌŬŝŶŐ�ĐůŽƐĞůǇ�ǁŝƚŚ�ƚŚĞ�WůĂŶŶŝŶŐ�ĂŶĚ�WƌĞƐĞƌǀĂƚŝŽŶ�
�ŽŵŵŝƐƐŝŽŶ͕�ƚŚĞ�^ƵĐĐĞƐƐŽƌ��ŐĞŶĐǇ͕�ĂŶĚ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ƚŽ�ĞŶƐƵƌĞ�ŶĞǁ�ĚĞǀĞůŽƉŵĞŶƚ�ƌĞĨůĞĐƚƐ��ŝƚǇ�ůĂŶĚ�
ƵƐĞ�ƉŽůŝĐǇ�ĂŶĚ�ĞŶŚĂŶĐĞƐ�ƚŚĞ�ďƵŝůƚ�ĞŶǀŝƌŽŶŵĞŶƚ͘�

WůĂŶŶŝŶŐ�ƉĞƌƐŽŶŶĞů�ĐŽŶƚŝŶƵĞ�ƚŽ�ǁŽƌŬ�ŽŶ�ŝŵƉƌŽǀŝŶŐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚΖƐ�ƌĞǀŝĞǁ�ĂŶĚ�ƉƌŽĐĞƐƐŝŶŐ�ŽĨ�ƉƌŽũĞĐƚ�
ĞŶƚŝƚůĞŵĞŶƚƐ͕�ŝŶĐůƵĚŝŶŐ�ĐŽŽƌĚŝŶĂƚŝŽŶ�ǁŝƚŚ�ďƵŝůĚŝŶŐ�ĂŶĚ�ƐĂĨĞƚǇ�ƉĞƌƐŽŶŶĞů͕�ŽƚŚĞƌ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ͕�ĂŶĚ�
ĚĞƐŝŐŶ�ĐŽŶƐƵůƚĂŶƚƐ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ŝŵƉůĞŵĞŶƚ�ĐŽƵŶĐŝů�ĚŝƌĞĐƚŝǀĞƐ�ĂŶĚ�ĚĞƉĂƌƚŵĞŶƚ�ƉƌŝŽƌŝƚǇ�ƉƌŽũĞĐƚƐ͘�WůĂŶŶŝŶŐ�
ƉĞƌƐŽŶŶĞů�ŝƐ�ŝŶ�ƚŚĞ�ŵŝĚƐƚ�ŽĨ�ŽǀĞƌŚĂƵůŝŶŐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚΖƐ�ŝŶĨŽƌŵĂƚŝŽŶ�ƚĞĐŚŶŽůŽŐǇ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ŵĂŬĞ�
ƐĞƌǀŝĐĞƐ�ŵŽƌĞ�ĂĐĐĞƐƐŝďůĞ�ĂŶĚ�ƐƚƌĞĂŵůŝŶĞ�ƚŚĞ�ƚŝŵĞ�ƚŽ�ƌĞǀŝĞǁ�ĚĞǀĞůŽƉŵĞŶƚ�ƉƌŽƉŽƐĂůƐ�ĂŶĚ�ŝƐƐƵĞ�ůĂŶĚ�ƵƐĞ�
ĚĞĐŝƐŝŽŶƐ͘�

�ƵƌŝŶŐ�&z�ϮϬϭϴͲϮϬϭϵ͕�ƚŚĞ�ĚŝǀŝƐŝŽŶΖƐ�ƐƚĂĨĨ�ƉƌŽĐĞƐƐĞĚ ϱϮ ƐŝƚĞ�ƉůĂŶ�ƌĞǀŝĞǁ�ĂƉƉůŝĐĂƚŝŽŶƐ͕�ϭϯ�ĚŝƐĐƌĞƚŝŽŶĂƌǇ�
ƉĞƌŵŝƚ� ĂƉƉůŝĐĂƚŝŽŶƐ� ;Ğ͘Ő͕͘� ĐŽŶĚŝƚŝŽŶĂů� ƵƐĞ� ƉĞƌŵŝƚ͕� ǀĂƌŝĂŶĐĞ͕� ǌŽŶĞ� ĐŚĂŶŐĞ� ƌĞƋƵĞƐƚͿ� ĂŶĚ� ϲϮ� ŽƚŚĞƌ�
WůĂŶŶŝŶŐ� ZĞǀŝĞǁ� ĐĂƐĞƐ� ŝŶǀŽůǀŝŶŐ� ĚŝƐĐƌĞƚŝŽŶĂƌǇ� ƌĞǀŝĞǁ� ďǇ� ƐƚĂĨĨ͕� ƚŚĞ� WůĂŶŶŝŶŐ� ĂŶĚ� WƌĞƐĞƌǀĂƚŝŽŶ�
�ŽŵŵŝƐƐŝŽŶ͕� Žƌ� ƚŚĞ� �ŝƚǇ� �ŽƵŶĐŝů͘� dŚĞ� ĚŝǀŝƐŝŽŶ� ĂůƐŽ� ƌĞĐĞŝǀĞĚ� Ă� ^ŽƵƚŚĞƌŶ� �ĂůŝĨŽƌŶŝĂ� �ƐƐŽĐŝĂƚŝŽŶ� ŽĨ�
'ŽǀĞƌŶŵĞŶƚƐ�;͞^��'͟Ϳ�^ƵƐƚĂŝŶĂďŝůŝƚǇ�WůĂŶŶŝŶŐ�'ƌĂŶƚ�ĨŽƌ�Ă�ĐŝƚǇǁŝĚĞ�ƉĂƌŬŝŶŐ�ŵĂŶĂŐĞŵĞŶƚ�ŵĂƐƚĞƌ�ƉůĂŶ�
ǁŚŝĐŚ�ǁŝůů�ďĞ�ďĂƐĞĚ�ƵƉŽŶ�Ă�ƐƚƵĚǇ�ůĞĂĚ�ďǇ�Ă�ĐŽŶƐƵůƚĂŶƚ�ƚŚƌŽƵŐŚŽƵƚ�&z�ϮϬϭϵͲϮϬϮϬ͘��

�ƵƌŝŶŐ�&z�ϮϬϭϵͲϮϬϮϬ͕�ƚŚĞ�ĚŝǀŝƐŝŽŶ�ǁŝůů�ĐŽŶƚŝŶƵĞ�ƚŽ�ƉƌŽǀŝĚĞ�ƐƚĂĨĨ�ƐƵƉƉŽƌƚ�ĨŽƌ�ƚŚĞ�ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ŽĨ�ƚŚĞ�
^ĂŶ�&ĞƌŶĂŶĚŽ��ŽƌƌŝĚŽƌƐ�^ƉĞĐŝĨŝĐ�WůĂŶ�;͞^WͲϱ͟Ϳ͕�ƚŚĞ�^ĂŶ�&ĞƌŶĂŶĚŽ�>ŽŶŐ�ZĂŶŐĞ�WƌŽƉĞƌƚǇ�DĂŶĂŐĞŵĞŶƚ�
WůĂŶ͕�ĂŶĚ�ƚŚĞ��ŝƚǇ͛Ɛ�ϮϬϭϯͲϮϬϮϭ�'ĞŶĞƌĂů�WůĂŶ�,ŽƵƐŝŶŐ��ůĞŵĞŶƚ�hƉĚĂƚĞ͘�/Ŷ�ĂĚĚŝƚŝŽŶ͕�ƚŚĞ�ĚŝǀŝƐŝŽŶ�ǁŝůů�ďĞ�
ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ŝŵƉůĞŵĞŶƚĂƚŝŽŶ� ŽĨ� ƚŚĞ� �ŝƚǇ͛Ɛ� ĞĐŽŶŽŵŝĐ� ĚĞǀĞůŽƉŵĞŶƚ� ƐƚƌĂƚĞŐǇ͕� ŵĂƌŬĞƚŝŶŐ� ĂŶĚ�
ĂƚƚƌĂĐƚŝŽŶ�ĞĨĨŽƌƚƐ͕�ĐŽůůĂďŽƌĂƚŝŽŶ�ǁŝƚŚ�ůŽĐĂů�ďƵƐŝŶĞƐƐ�ŐƌŽƵƉƐ�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�^ĂŶ�&ĞƌŶĂŶĚŽ��ŝƚǇ��ŚĂŵďĞƌ�
ŽĨ��ŽŵŵĞƌĐĞ͕�ĂŶĚ�ŶĞŐŽƚŝĂƚŝŽŶ�ŽĨ�ƌĞĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ůĞĂƐŝŶŐ�ŽĨ��ŝƚǇͲŽǁŶĞĚ�ƉƌŽƉĞƌƚŝĞƐ͘��
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Dept: Community Development
Div: Planning/Administration

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

001-150-0000-4101   SALARIES-PERMANENT EMPLOYEES 126,269        143,233        77,297          261,382        256,110        262,946        
001-150-3673-4101   SALARIES-PERMANENT EMPLOYEES 16,574          3,704            -                 -                 -                 -                     
001-150-0000-4105   OVERTIME 2,139            1,995            990                2,000            939                1,000            
001-150-0000-4111   COMMISSIONER'S REIMBURSEMENT 1,800            1,500            1,450            4,500            1,875            4,500            
001-150-0000-4120   O.A.S.D.I. 9,151            10,164          6,050            18,103          19,187          18,501          
001-150-3673-4120   O.A.S.D.I. -                 284                -                 -                 -                 -                     
001-150-0000-4126   HEALTH INSURANCE 21,156          24,055          14,189          41,842          36,400          35,955          
001-150-0000-4128   DENTAL INSURANCE 1,470            1,657            1,332            3,207            3,808            1,743            
001-150-0000-4129   RETIREE HEALTH SAVINGS -                 298                340                1,800            2,500            2,400            
001-150-0000-4130   WORKER'S COMPENSATION INS. 3,531            3,951            1,701            3,977            4,085            4,002            
001-150-3673-4130   WORKER'S COMPENSATION INS -                 85                  -                 -                 -                 -                     
001-150-0000-4134   LONG TERM DISABILITY INSURANCE 1,167            778                413                1,264            1,196            1,132            
001-150-0000-4136   OPTICAL INSURANCE 435                453                247                578                714                342                
001-150-0000-4138   LIFE INSURANCE 220                209                177                255                240                225                
001-150-0000-4140   WELLNESS BENEFIT -                 200                300                600                600                600                
Personnel Costs 183,913        192,566        104,486        339,508        327,653        333,346        

001-150-0000-4220   COMM. DEV. CELL PHONES 58                  -                 -                 -                 -                 -                     
001-150-0000-4230   ADVERTISING 7,803            1,905            2,666            7,700            1,491            7,700            
001-150-0000-4270   PROFESSIONAL SERVICES 54,978          59,595          187,855        89,732          42,787          22,900          
001-150-0138-4270   HUNTINGTON ST OVERLAY PROJ 5,000            2,554            -                 -                 -                 -                     
001-150-3673-4270   PROFESSIONAL SERVICES (EIR DWNTWN) 1,818            -                 30,647          -                 -                 -                     
001-150-0000-4280   OFFICE SUPPLIES 16                  55                  -                 400                -                 400                
001-150-0000-4300   DEPARTMENT SUPPLIES 4,542            3,144            3,528            5,000            4,907            5,000            
001-150-0000-4360   PERSONNEL TRAINING -                 653                -                 95                  589                95                  
001-150-0000-4365   TUITION REIMBURSEMENT -                 1,809            -                 3,000            -                 -                 
001-150-0000-4370   MEETINGS, MEMBERSHIPS & TRAVEL 298                1,061            1,867            3,200            1,695            3,200            
001-150-0000-4380   SUBSCRIPTIONS DUES & MMBRSHIPS 1,356            1,719            1,615            2,200            1,470            2,700            
001-150-0000-4390   VEHICLE ALLOW & MILEAGE 1,761            1,216            801                3,600            3,610            3,600            
Operations & Maintenance Costs 77,630          73,712          228,979        114,927        56,548          45,595          

001-150-0000-4706  LIABILITY CHARGE 10,498          12,580          12,364          19,818          19,818          6,178            
001-150-0000-4743  FACILITY MAINTENANCE CHARGE 15,267          14,556          18,356          19,595          19,595          40,182          
Internal Service Charges 25,765          27,136          30,720          39,414          39,413                     46,360 

001-150-0000-4500   CAPITAL EQUIPMENT 1,719            -                 -                 -                 -                 -                 
Capital Costs 1,719            -                 -                 -                 -                 -                 

Division Total 289,027        293,414        364,185        493,849        423,614        425,301        
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�KDDhE/dz���s�>KWD�Ed���W�ZdD�Ed�
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&DPOPNJD�%FWFMPQNFOU� %JWJTJPO�/P�����
%JWJTJPO�0WFSWJFX�
dŚĞ� �ĐŽŶŽŵŝĐ� �ĞǀĞůŽƉŵĞŶƚ� �ŝǀŝƐŝŽŶ� ƐƚƵĚŝĞƐ� ĂŶĚ� ŝŵƉůĞŵĞŶƚƐ� ƐƚƌĂƚĞŐŝĞƐ� ƚŽ� ĂƚƚƌĂĐƚ� ŶĞǁ� ďƵƐŝŶĞƐƐ�
ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ĞŵƉůŽǇĞƌƐ�ƚŽ�^ĂŶ�&ĞƌŶĂŶĚŽ͕�ƚŽ�ƌĞƚĂŝŶ�ŚŝŐŚ�ƋƵĂůŝƚǇ�ĞǆŝƐƚŝŶŐ�^ĂŶ�&ĞƌŶĂŶĚŽ�ďƵƐŝŶĞƐƐĞƐ�
ďǇ�ƐƵƉƉŽƌƚŝŶŐ�ƚŚĞŝƌ�ĐŽŶƚŝŶƵĞĚ�ŐƌŽǁƚŚ�ůŽĐĂůůǇ͕�ĂŶĚ�ƚŽ�ŵĂǆŝŵŝǌĞ�ƚŚĞ�ƌĞƵƐĞ�ŽĨ�ĚĞǀĞůŽƉŵĞŶƚ�ŽƉƉŽƌƚƵŶŝƚǇ�
ƐŝƚĞƐ͘�dŚĞ��ŝǀŝƐŝŽŶ�ǁŽƌŬƐ�ǁŝƚŚ�ƚŚŝƌĚ�ƉĂƌƚǇ�ĞĐŽŶŽŵŝĐ�ĐŽŶƐƵůƚĂŶƚƐ͕�ůŽĐĂů�ďƵƐŝŶĞƐƐ�ŽƌŐĂŶŝǌĂƚŝŽŶƐ͕�ĂŶĚ�ƚŚĞ�
ŐƌĞĂƚĞƌ� ^ĂŶ� &ĞƌŶĂŶĚŽ� ĐŽŵŵƵŶŝƚǇ� ƚŽ� ďƌŝŶŐ� ŚŝŐŚ� ƋƵĂůŝƚǇ� ĞŵƉůŽǇĞƌƐ͕� ĂŶĚ� ŐƌĞĂƚĞƌ� ĨŽŽĚ͕� ƌĞƚĂŝů� ĂŶĚ�
ĞŶƚĞƌƚĂŝŶŵĞŶƚ�ŽĨĨĞƌŝŶŐƐ�ƚŽ�^ĂŶ�&ĞƌŶĂŶĚŽ͘��
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Dept: Community Development
Div: Economic Development

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

001-151-0000-4270   PROFESSIONAL SERVICES -            -            -            -            -            50,000     
001-151-0000-4300  DEPARTMENT SUPPLIES -            -            -            -            -            -            
Operations & Maintenance Costs -            -            -            -            -                  50,000 

Division Total -            -            -            -            -            50,000     
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COMMUNITY DEVELOPMENT DEPARTMENT

The Community Preservation Division protects public health, safety and welfare by enforcing the 
municipal code. Division staff perform inspections and enforce laws to correct illegal and unsafe 
building conditions and structures, inadequate property maintenance, public nuisances, 
noncompliance with business licensing requirements, and violations of zoning code regulations. 
Additionally, Community Preservation Division staff performs the City’s graffiti abatement program
on City-owned property and public right-of-way. 
 
Community Preservation personnel is in the midst of overhauling division operating practices to 
incorporate third-party administrative citation processing services in order to streamline code 
enforcement activity and increase compliance during FY 2019-2020 and beyond. 
 
During FY 2018-2019, the Community Preservation Division issued 675 code enforcement compliance 
notices for violations such as orders to de-convert garages (28), working without a building permit 
(124), operating a business without a City business license (120), property maintenance (126), illegal 
dumping of hazardous waste in to the public storm drains (2), and illegal signs (36) resulting in issuance 
of $12,953 worth of administrative fines. During FY 2018-19, approximately 28,000 square feet of 
graffiti was removed from the public right-of-ways, representing a significant decrease from FY 2017-
2018.  
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Dept: Community Development
Div: Community Preservation

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

001-152-0000-4101   SALARIES-PERMANENT EMPLOYEES 184,654        197,353        150,611        142,164        155,732        237,396        
001-152-0000-4103   WAGES-TEMPORARY & PART-TIME 58,195          59,477          57,705          73,820          57,020          -                 
001-152-0000-4105   OVERTIME 302                4,221            711                1,000            3,212            500                
001-152-0000-4120   O.A.S.D.I. 18,356          19,488          16,088          16,553          16,627          18,161          
001-152-0000-4126   HEALTH INSURANCE 40,507          47,624          31,354          32,480          20,400          33,751          
001-152-0000-4128   DENTAL INSURANCE 4,137            4,372            3,207            535                1,799            535                
001-152-0000-4129   RETIREE HEALTH SAVINGS -                 169                170                -                 292                -                 
001-152-0000-4130   WORKER'S COMPENSATION INS. 15,693          16,655          13,973          17,033          15,015          18,005          
001-152-0000-4136   OPTICAL INSURANCE 801                852                531                96                  311                96                  
001-152-0000-4138   LIFE INSURANCE 374                382                402                434                383                383                
001-150-0000-4140   WELLNESS BENEFIT -                 200                150                -                 -                 -                 
Personnel Costs 323,020        350,794        274,902        284,115        270,792        308,827        

001-152-0000-4220   TELEPHONE 1,140            1,368            1,254            2,240            1,908            2,240            
001-152-0000-4230   ADVERTISING -                 -                 -                 3,100            -                 2,100            
001-152-0000-4260   CONTRACTUAL SERVICES 485                1,500            395                450                -                 -                 
001-152-0000-4270   PROFESSIONAL SERVICES -                 -                 114                26,000          240                25,000          
001-152-0000-4300   DEPARTMENT SUPPLIES 7,350            8,968            6,986            10,840          9,913            10,555          
001-152-0000-4325   UNIFORM ALLOWANCE -                 -                 557                1,400            941                1,800            
001-152-0000-4340   SMALL TOOLS -                 -                 324                2,000            856                1,800            
001-152-0000-4360   PERSONNEL TRAINING -                 -                 -                 400                543                500                
001-152-0000-4370   MEETINGS, MEMBERSHIPS & TRAVEL 989                2,278            1,310            3,355            1,671            3,500            
001-152-0000-4380   SUBSCRIPTIONS DUES & MMBRSHIPS 340                340                380                500                380                500                
001-140-0000-4390   VEHICLE ALLOW & MILEAGE 880                773                542                900                -                 900                
Operations & Maintenance Costs 11,185          15,227          11,862          51,185          16,452          48,895          

001-152-0000-4706  LIABILITY CHARGE 20,512          24,920          24,782          16,658          16,658          5,723            
001-152-0320-4741  EQUIP MAINT CHARGE 18,640          27,688          33,457          35,761          17,880          38,919          
001-152-0000-4741  EQUIP REPLACEMENT CHARGE 5,500            -                 -                 4,375            4,375            4,375            
001-152-0000-4743  FACILITY MAINTENANCE CHARGE 29,829          43,184          54,454          58,132          58,132          63,488          
Internal Service Charges 74,481          95,792          112,693        114,927        97,045          112,505        

001-152-0000-4500   ****CAPITAL EXPENSES**** 1,040            8,837            -                 -                 -                 -                 
Capital Costs 1,040            8,837            -                 -                 -                 -                 

Division Total 409,726        470,651        399,457        450,227        384,289        470,227        
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CHIEF OF POLICE 

LIEUTENANT:  
DETECTIVE/ SUPPORT 

SERVICES (1) 

PATROL TEAM 1: 
SERGEANT (1) 

FIELD TRAINING OFFICER (1) 
POLICE OFFICERS (4) 

PARKING ENFORCEMENT: 

COMMUNITY SERVICE 

OFFICERS  
(2 FULL TIME; 2 PART TIME) 

DISPATCHER/ JAILERS 

(8) 
DETECTIVE BUREAU:  

DETECTIVES (3) 
SUPPORT SERVICES: 

SERGEANT (1) 

RECORDS UNIT: 
RECORDS SUPERVISOR/ 

SYSTEM ADMIN. (1) 

RECORDS UNIT: 
RECORDS SPECIALIST (1) 

JR. CADETS (3) 

CROSSING GUARDS  
(6 PART TIME) 

EXPLORERS 

CIVILIAN SWORN 

LIEUTENANT:  
OPERATIONS (1) 

DETECTIVE BUREAU: 
PROPERTY OFFICER (1) 
OFFICE SPECIALIST (1) 

DETECTIVE BUREAU: 
RESERVES (3) 

PATROL TEAM 2: 
SERGEANT (1) 

FIELD TRAINING OFFICER (1) 
POLICE OFFICERS (4) 

PATROL TEAM 3: 
SERGEANT (1) 

FIELD TRAINING OFFICER (1) 
POLICE OFFICERS (4) 

PATROL TEAM 4: 
SERGEANT (1) 

FIELD TRAINING OFFICER (1) 
POLICE OFFICERS (3) 
CANINE OFFICER (1) 

RESERVE DIVISION: 
RESERVE OFFICERS (19) 

RECORDS UNIT: 
RECORDS SPECIALIST 

(.46 PART TIME) 

CROSSING GUARDS  
(6 PART TIME) 
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.JTTJPO�4UBUFNFOU�
/Ŷ�ƉĂƌƚŶĞƌƐŚŝƉ�ǁŝƚŚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͕�ƚŚĞ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ� ŝƐ�ĐŽŵŵŝƚƚĞĚ�ƚŽ�ĂĐŚŝĞǀŝŶŐ�ĞǆĐĞůůĞŶĐĞ�ŝŶ�
ƉƵďůŝĐ� ƐĂĨĞƚǇ� ďǇ� ƉƌŽǀŝĚŝŶŐ� ƚŚĞ� ŚŝŐŚĞƐƚ� ƋƵĂůŝƚǇ� ůĞĂĚĞƌƐŚŝƉ� ĂŶĚ� ƉŽůŝĐĞ� ƐĞƌǀŝĐĞƐ͘� � dŚĞ� �ĞƉĂƌƚŵĞŶƚ͛Ɛ�
ƉƵƌƉŽƐĞ� ŝƐ� ƚŽ� ĞŶƐƵƌĞ� Ă� ƐĂĨĞ� ĞŶǀŝƌŽŶŵĞŶƚ� ĨŽƌ� ƌĞƐŝĚĞŶƚƐ� ĂŶĚ� ǀŝƐŝƚŽƌƐ� ŽĨ� ^ĂŶ� &ĞƌŶĂŶĚŽ� ďǇ� ƉƌŽǀŝĚŝŶŐ�
ƉƌŽĂĐƚŝǀĞ�ůĂǁ�ĞŶĨŽƌĐĞŵĞŶƚ�ƚŽ�ŽƵƌ�ĚŝǀĞƌƐĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ďƵƐŝŶĞƐƐ�ŵĞŵďĞƌƐ͘�

%FQBSUNFOU�0WFSWJFX�
dŚĞ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�ŝƐ�Ă�ĚĞĚŝĐĂƚĞĚ�ŐƌŽƵƉ�ŽĨ�ůĂǁ�ĞŶĨŽƌĐĞŵĞŶƚ�ƉƌŽĨĞƐƐŝŽŶĂůƐ�ǀĞƐƚĞĚ�ŝŶ�ƚŚĞ�ŚŝŐŚĞƐƚ�
ƋƵĂůŝƚǇ� ŽĨ� ůŝĨĞ� ĨŽƌ� ƚŚĞ� ĐŽŵŵƵŶŝƚǇ͘� dŚƌŽƵŐŚ� ŝŶǀĞƐƚŝŐĂƚŝŽŶƐ͕� ƉĂƚƌŽůƐ͕� ĐƌŝŵĞ� ƉƌĞǀĞŶƚŝŽŶ͕� ĂŶĚ� ŽƚŚĞƌ�
ƐƉĞĐŝĂůŝǌĞĚ� ƐĞƌǀŝĐĞƐ͕� ƚŚĞ� �ĞƉĂƌƚŵĞŶƚ� ƉƌŽƚĞĐƚƐ� ůŝĨĞ͕� ƉƌŽƉĞƌƚǇ͕� ĂŶĚ� ƚŚĞ� ƌŝŐŚƚƐ� ŽĨ� Ăůů� ƉĞƌƐŽŶƐ͘� dŚĞ�
�ĞƉĂƌƚŵĞŶƚ� ĐŽŶƚŝŶƵĞƐ� ƚŽ� ĞŶũŽǇ� ƐƚƌŽŶŐ� ĐŽŵŵƵŶŝƚǇ� ƐƵƉƉŽƌƚ� ďĂƐĞĚ�ƵƉŽŶ�ĞĨĨŝĐŝĞŶƚ� ĂŶĚ�ĞĨĨĞĐƚŝǀĞ� ůĂǁ�
ĞŶĨŽƌĐĞŵĞŶƚ�ŽƉĞƌĂƚŝŽŶƐ͘�

"DDPNQMJTINFOUT�GPS�':�����������
ϭ͘ &ŝůůĞĚ�ĨŝǀĞ�;ϱͿ�ǀĂĐĂŶƚ�WŽůŝĐĞ�KĨĨŝĐĞƌ�ƉŽƐŝƚŝŽŶƐ͘��
Ϯ͘ WƵƌĐŚĂƐĞĚ�ĂŶĚ�ƌĞƉůĂĐĞĚ�ŽŶĞ�;ϭͿ�ƐŝǆƚĞĞŶͲǇĞĂƌͲŽůĚ�ĚĞƚĞĐƚŝǀĞ�ǀĞŚŝĐůĞ͘�;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϰͿ�
ϯ͘ WƵƌĐŚĂƐĞĚ�ĂŶĚ�ƌĞƉůĂĐĞĚ�ŽŶĞ�;ϭͿ�ϮϬϬϲ�WĂƌŬŝŶŐ��ŶĨŽƌĐĞŵĞŶƚ�ǀĞŚŝĐůĞ͘�;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϰͿ���
ϰ͘ hƉĚĂƚĞĚ�ĂŶĚ�ƌĞƉůĂĐĞĚ�ƐĞĐƵƌŝƚǇ�ƉĞƌŝŵĞƚĞƌ�ĐĂŵĞƌĂƐ�ĨŽƌ�ƚŚĞ�WŽůŝĐĞ�&ĂĐŝůŝƚǇ͘����
ϱ͘ WƵƌĐŚĂƐĞĚ�ĂŶĚ�ŝŵƉůĞŵĞŶƚĞĚ�ǀŽŝĐĞ�ƌĞĐŽƌĚĞƌƐ�ĨŽƌ�Ăůů�WŽůŝĐĞ�KĨĨŝĐĞƌƐ͘�;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϱͿ�
ϲ͘ WƵƌƐƵĞĚ�ŐƌĂŶƚ�ĨƵŶĚŝŶŐ͘�;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϳͿ�
ϳ͘ ZĞĐĞŝǀĞĚ�ϮϬϭϴ�EĂƚŝŽŶĂů��ǁĂƌĚ� ĨŽƌ�EĂƚŝŽŶĂů�EŝŐŚƚ�KƵƚ�ZĞĐŽŐŶŝǌŝŶŐ�ŽƵƚƐƚĂŶĚŝŶŐ�ƉĂƌƚŝĐŝƉĂƚŝŽŶ� ŝŶ�

͞�ŵĞƌŝĐĂ͛Ɛ�EŝŐŚƚ�KƵƚ��ŐĂŝŶƐƚ��ƌŝŵĞ͘͟�

0CKFDUJWFT�GPS�':�����������
ϭ͘ ZĞƉůĂĐĞ�ŽŶĞ�;ϭͿ�ƐĞǀĞŶƚĞĞŶͲǇĞĂƌͲŽůĚ�ĚĞƚĞĐƚŝǀĞ�ǀĞŚŝĐůĞ͘�;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϰͿ�
Ϯ͘ ZĞƉůĂĐĞ�ŽŶĞ�;ϭͿ�ϮϬϬϴ�WĂƌŬŝŶŐ��ŶĨŽƌĐĞŵĞŶƚ�ǀĞŚŝĐůĞ͘���;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϰͿ�
ϯ͘ WƵƌƐƵĞ�KĨĨŝĐĞ�ŽĨ�dƌĂĨĨŝĐ�^ĂĨĞƚǇ�;Kd^Ϳ�ŐƌĂŶƚ�ĨƵŶĚŝŶŐ͘�
ϰ͘ WƵƌƐƵĞ�^ĐŚŽŽů�ZĞƐŽƵƌĐĞ�KĨĨŝĐĞƌ�ŐƌĂŶƚ�ĨƵŶĚŝŶŐ͘�
ϱ͘ WƵƌƐƵĞ��ŝƚǇ�tŝĚĞ�ZĂĚŝŽ��ŽŵŵƵŶŝĐĂƚŝŽŶ�^ǇƐƚĞŵ�ŐƌĂŶƚ�ĨƵŶĚŝŶŐ͘�
ϲ͘ WƵƌƐƵĞ�����ŐƌĂŶƚ�ĨƵŶĚŝŶŐ͘�
ϳ͘ �ŽŶƚŝŶƵĞ��ŽŵŵƵŶŝƚǇ�ĂŶĚ��ƵƐŝŶĞƐƐ�ŽƵƚƌĞĂĐŚ͘��
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WK>/�����W�ZdD�Ed�

'JTDBM�:FBS������o������

^KhZ��^͗�

h^�^͗�

ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ ϮϬϮϬ
WK>/�� �ĐƚƵĂů �ĐƚƵĂů �ĐƚƵĂů �ƐƚŝŵĂƚĞĚ �ĚŽƉƚĞĚ
'�E�Z�>�Z�s�Eh� ϲ͕Ϭϴϭ͕ϴϱϳ��� ϲ͕ϮϴϮ͕ϰϲϲ������ ϳ͕ϭϮϮ͕ϳϬϯ������ ϲ͕ϵϬϴ͕ϯϲϴ������ ϳ͕Ϭϭϵ͕ϯϮϯ
s�,/�>��dKt�&Z�E�,/^��&�� Ϯϰ͕ϳϬϱ��������� ϮϬ͕ϮϱϬ������������ Ϯϰ͕ϰϯϱ������������ ϮϬ͕ϬϬϬ������������ ϮϬ͕ϬϬϬ
s�,/�>��Z�WK^^�^^/KE�&��^ ϴϱϬ��������������� ϵϵϬ����������������� ϭ͕ϭϲϱ�������������� ϴϬϬ����������������� ϴϬϬ
'�E�Z�>��KhZd�&/E�^ ϯϬ͕ϴϵϯ��������� ϱ͕ϳϱϴ�������������� ϰ͕ϴϰϴ�������������� ϱ͕ϱϬϬ�������������� ϱ͕ϱϬϬ
W�Z</E'��/d�d/KE^ ϱϮϰ͕Ϭϭϳ������� ϱϬϲ͕Ϭϰϳ��������� ϰϭϰ͕ϵϲϰ��������� ϱϵϱ͕ϬϬϬ��������� ϱϵϱ͕ϬϬϬ
W͘K͘^͘d͘�Z�/D�hZ^�D�Ed ϱ͕ϮϰϬ����������� ϭϭ͕ϮϵϬ������������ ϭϱ͕ϭϭϵ������������ ϭϮ͕ϬϬϬ������������ ϭϱ͕ϬϬϬ
�KZZ��d/KE^�dZ�/E/E' ϯϴ͕Ϭϯϰ��������� ϲ͕ϯϬϬ�������������� ϱ͕ϱϳϭ�������������� ϱ͕ϬϬϬ�������������� ϱ͕ϬϬϬ
�hW>/��d/E'�&��^ ϭϴ͕ϰϬϱ��������� ϮϬ͕ϲϲϵ������������ ϭϵ͕ϴϰϱ������������ ϭϲ͕ϬϬϬ������������ ϮϬ͕ϬϬϬ
^W��/�>�WK>/���^�Zs/��^ ϮϮϳ͕ϰϱϳ������� ϭϵϵ͕ϰϭϰ��������� Ϯϭϳ͕ϴϳϳ��������� Ϯϭϱ͕ϬϬϬ��������� Ϯϭϱ͕ϬϬϬ
&/E'�ZWZ/Ed�^�Zs/��^ ϰϮ͕ϬϮϳ��������� ϰϮ͕ϮϬϭ������������ ϯϳ͕ϯϬϯ������������ ϰϮ͕ϬϬϬ������������ ϰϬ͕ϬϬϬ
�KK</E'�Θ�WZK��^^/E'�&���Z�/D� ϭϭ͕ϱϵϯ��������� ϭϮ͕ϲϳϯ������������ ϭϬ͕ϰϰϵ������������ ϭϮ͕ϬϬϬ������������ ϭϮ͕ϬϬϬ
s�,/�>��/E^W��d/KE�&��^ ϭϯ͕ϳϴϴ��������� ϭϭ͕ϲϲϯ������������ ϭϬ͕ϴϬϬ������������ ϭϮ͕ϬϬϬ������������ ϭϮ͕ϬϬϬ
�KhZd��KDD/dD�Ed�WZK'Z�D ϭϭϲ͕ϮϮϱ������� ϭϭϳ͕ϱϴϬ��������� ϭϭϳ͕ϯϬϱ��������� ϭϭϱ͕ϬϬϬ��������� ϭϭϱ͕ϬϬϬ
/DWKhE����s�,/�>�^ Ϯϯ͕ϭϯϱ��������� ϯϯ͕Ϯϳϯ������������ ϮϮ͕ϲϰϮ������������ Ϯϱ͕ϬϬϬ������������ Ϯϱ͕ϬϬϬ
s�,/�>����D/E͘�WZK��^^/E'�&�� ϵ͕ϭϱϬ����������� ϳ͕ϯϱϬ�������������� ϳ͕ϰϱϬ�������������� ϴ͕ϱϬϬ�������������� ϳ͕ϱϬϬ
�>�ZD�&��^ Ϯϴ͕ϳϴϵ��������� ϮϮ͕ϰϯϬ������������ Ϯϰ͕ϳϲϱ������������ Ϯϭ͕ϬϬϬ������������ Ϯϱ͕ϬϬϬ
dZE^&Z�&ZKD��KW^�^>�^&�&hE��Ϯ ϭϬϬ͕ϬϬϬ������� ϭϮϬ͕ϬϬϬ��������� ϭϬϬ͕ϬϬϬ��������� ϭϮϱ͕ϬϬϬ��������� ϭϮϱ͕ϬϬϬ

dKd�>�&hE�/E'�^KhZ��^ ϳ͕Ϯϵϲ͕ϭϲϱ��� ϳ͕ϰϮϬ͕ϯϱϰ������ ϴ͕ϭϱϳ͕Ϯϰϭ������ ϴ͕ϭϯϴ͕ϭϲϴ������ ϴ͕Ϯϱϳ͕ϭϮϯ

WK>/��
ϮϬϭϲ
�ĐƚƵĂů

�ϮϬϭϳ
�ĐƚƵĂů�

�ϮϬϭϴ
�ĐƚƵĂů�

�ϮϬϭϵ
�ƐƚŝŵĂƚĞĚ�

�ϮϬϮϬ
�ĚŽƉƚĞĚ�

ϬϭͲϮϮϮ WŽůŝĐĞ��ĚŵŝŶ ϭ͕ϭϯϵ͕ϵϮϵ����� ϭ͕ϭϴϳ͕ϵϱϰ����� ϭ͕ϭϬϴ͕ϭϱϲ����� ϭ͕ϭϭϯ͕ϱϲϳ����� ϭ͕ϭϬϭ͕ϮϮϳ
ϬϭͲϮϮϰ �ĞƚĞĐƚŝǀĞƐ ϳϲϭ͕ϮϰϬ�������� ϴϱϰ͕ϱϭϬ�������� ϭ͕ϭϰϳ͕Ϭϭϰ����� ϭ͕ϭϳϯ͕ϴϱϱ����� ϭ͕ϭϬϮ͕Ϭϯϱ
ϬϭͲϮϮϱ WĂƚƌŽů ϱ͕ϭϲϰ͕ϲϯϰ����� ϱ͕ϭϯϵ͕ϯϳϵ����� ϱ͕ϲϯϯ͕ϴϵϭ����� ϱ͕ϲϬϵ͕ϰϭϲ����� ϱ͕ϳϬϭ͕ϳϵϭ
ϬϭͲϮϮϲ ZĞƐĞƌǀĞƐͬ�ǆƉůŽƌĞƌƐ ϲϴ͕ϱϱϲ���������� ϱϳ͕ϰϴϴ���������� ϴϰ͕ϭϴϬ���������� ϴϵ͕ϵϳϮ���������� ϳϮ͕ϲϱϲ
ϬϭͲϮϯϬ �ŽŵŵƵŶŝƚǇ�^ĞƌǀŝĐĞ� ϭϲϭ͕ϴϬϲ�������� ϭϴϭ͕ϬϮϰ�������� ϭϳϴ͕ϴϬϰ�������� ϮϱϬ͕ϭϬϴ�������� Ϯϳϰ͕ϰϭϰ
ϬϭͲϮϱϬ �ŵĞƌŐĞŶĐǇ�^ĞƌǀŝĐĞƐ Ͳ���������������� Ͳ���������������� ϱ͕ϭϵϲ������������ Ϯ͕ϮϮϮ������������ ϱ͕ϬϬϬ

ϳ͕Ϯϵϲ͕ϭϲϱ����� ϳ͕ϰϮϬ͕ϯϱϰ����� ϴ͕ϭϱϳ͕Ϯϰϭ����� ϴ͕Ϯϯϵ͕ϭϯϵ����� ϴ͕Ϯϱϳ͕ϭϮϯdŽƚĂů�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ
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'JTDBM�:FBS������o������

W�Z^KEE�>͗�
ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ ϮϬϮϬ

WK>/�� ��dh�> ��dh�> ��dh�> ��dh�> ��KWd��

�ŚŝĞĨ�ŽĨ�WŽůŝĐĞ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
WŽůŝĐĞ�>ŝĞƵƚĞŶĂŶƚ� Ϯ͘ϬϬ Ϯ͘ϬϬ Ϯ͘ϬϬ Ϯ͘ϬϬ Ϯ͘ϬϬ
WŽůŝĐĞ�^ĞƌŐĞĂŶƚ� ϱ͘ϬϬ ϱ͘ϬϬ ϱ͘ϬϬ ϱ͘ϬϬ ϱ͘ϬϬ
WŽůŝĐĞ�KĨĨŝĐĞƌ ϮϮ͘ϬϬ Ϯϯ͘ϬϬ Ϯϯ͘ϬϬ Ϯϯ͘ϬϬ Ϯϯ͘ϬϬ
KĨĨŝĐĞ�^ƉĞĐŝĂůŝƐƚ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
WŽůŝĐĞ��ĞƐŬ�KĨĨŝĐĞƌ ϴ͘ϬϬ ϴ͘ϬϬ ϴ͘ϬϬ ϴ͘ϬϬ ϴ͘ϬϬ
ZĞĐŽƌĚƐ��ĚŵŝŶŝƐƚƌĂƚŽƌ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
WŽůŝĐĞ�ZĞĐŽƌĚƐ�^ƉĞĐŝĂůŝƐƚ�;ϰͿ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϰϲ
WƌŽƉĞƌƚǇ��ŽŶƚƌŽů�KĨĨŝĐĞƌ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
^ĞĐƌĞƚĂƌǇ�ƚŽ�ƚŚĞ��ŚŝĞĨ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ
�ŽŵŵƵŶŝƚǇ�^ĞƌǀŝĐĞ�KĨĨŝĐĞƌ�;&d�Ϳ� Ϯ͘ϬϬ Ϯ͘ϬϬ Ϯ͘ϬϬ ϯ͘ϬϬ ϯ͘ϬϬ
�ƌŽƐƐŝŶŐ�'ƵĂƌĚ�;&d�Ϳ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
:ƵŶŝŽƌ��ĂĚĞƚ�;&d�Ϳ ϭ͘ϱϬ ϭ͘ϱϬ ϭ͘ϱϬ ϭ͘ϱϬ ϭ͘ϱϬ

dKd�>�WK>/�����W�ZdD�Ed ϰϲ͘ϱϬ ϰϳ͘ϱϬ ϰϳ͘ϱϬ ϰϴ͘ϱϬ ϰϴ͘ϵϲ
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'JTDBM�:FBS������o������

4611035�4&37*$&4�� %JWJTJPO�/P�����
%JWJTJPO�0WFSWJFX�
WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ� ^ƵƉƉŽƌƚ� ^ĞƌǀŝĐĞƐ� ŝƐ� ĐŽŵƉƌŝƐĞĚ� ŽĨ� ƚŚĞ�KĨĨŝĐĞ�ŽĨ� ƚŚĞ� �ŚŝĞĨ�ŽĨ�WŽůŝĐĞ͕� ƚŚĞ� ^ƵƉƉŽƌƚ�
^ĞƌǀŝĐĞƐ� �ŽŵŵĂŶĚĞƌ͕� ZĞĐŽƌĚƐ� �ƵƌĞĂƵ͕� �ĂĚĞƚ� WƌŽŐƌĂŵ͕� �ƌŽƐƐŝŶŐ� 'ƵĂƌĚ� ƉƌŽŐƌĂŵ� ĂŶĚ� ƚŚĞ� dƌĂŝŶŝŶŐ�
�ŽŽƌĚŝŶĂƚŽƌ͘� dŚĞ��ĞƉĂƌƚŵĞŶƚ͛Ɛ� �ŽŵŵƵŶŝƚǇ� ZĞůĂƚŝŽŶƐ� ƉƌŽŐƌĂŵƐ͕� ŝŶĐůƵĚŝŶŐ� ^ĐŚŽŽů� ZĞƐŽƵƌĐĞ�KĨĨŝĐĞƌ�
;^ZKͿ�WƌŽŐƌĂŵ� ;ǁŚĞŶ� ĨƵŶĚĞĚͿ͕�DĞĚŝĂ�ZĞůĂƚŝŽŶƐ� ĂƌĞ� ĂůƐŽ� ĂĚŵŝŶŝƐƚĞƌĞĚ�ǁŝƚŚŝŶ� ƚŚĞ� ^ƵƉƉŽƌƚ� ^ĞƌǀŝĐĞƐ�
�ŝǀŝƐŝŽŶ͘�

^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞƐ��ŝǀŝƐŝŽŶ��ŽŵŵĂŶĚĞƌ�
dŚĞ� ^ƵƉƉŽƌƚ� ^ĞƌǀŝĐĞƐ� �ŝǀŝƐŝŽŶ� �ŽŵŵĂŶĚĞƌ͕� Ă� ĐŽŵƉŽŶĞŶƚ� ŽĨ� ƚŚĞ� ^ƵƉƉŽƌƚ� ^ĞƌǀŝĐĞƐ͕� ŵĂŶĂŐĞƐ� ƚŚĞ�
�ŝǀŝƐŝŽŶ͛Ɛ� ǀĂƌŝŽƵƐ� ƵŶŝƚƐ� ĂŶĚ� ŝƐ� ĐŚĂƌŐĞĚ� ǁŝƚŚ� ďƵĚŐĞƚ� ƉƌĞƉĂƌĂƚŝŽŶ� ĂŶĚ� ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ͕� ƉƌŽĐƵƌĞŵĞŶƚ�
ŵĂŶĂŐĞŵĞŶƚ͕� ƐŽůŝĐŝƚŝŶŐͬŵĂŶĂŐŝŶŐ� ŐƌĂŶƚƐ͕� ŝƐ� ƚŚĞ� �ŵĞƌŐĞŶĐǇ� ^ĞƌǀŝĐĞƐ� �ŽŽƌĚŝŶĂƚŽƌ͕� ŵĂŶĚĂƚĞĚ� :Ăŝů�
�ĚŵŝŶŝƐƚƌĂƚŽƌ�ĂŶĚ��ƵƐƚŽĚŝĂŶ�ŽĨ�ZĞĐŽƌĚƐ�ĨŽƌ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ͘�

^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞƐ�^ĞƌŐĞĂŶƚ�
dŚĞ�^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞƐ�^ĞƌŐĞĂŶƚ�ŝƐ�ƉƌŝŵĂƌŝůǇ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƉĞƌƐŽŶŶĞů�ŵĂƚƚĞƌƐ͕�ŝŶĐůƵĚŝŶŐ�ƌĞĐƌƵŝƚŵĞŶƚ͕�
ďĂĐŬŐƌŽƵŶĚ� ŝŶǀĞƐƚŝŐĂƚŝŽŶƐ͕� ƚƌĂŝŶŝŶŐ͕� ŵĞĞƚŝŶŐ� ůĞŐĂů� ŵĂŶĚĂƚĞƐ� ĂŶĚ� ƐƵƉĞƌǀŝƐĞƐ� ƚŚĞ� ^ĐŚŽŽů� ZĞƐŽƵƌĐĞ�
KĨĨŝĐĞƌ�ĂƐ�ǁĞůů�ĂƐ͕�ĐŽŶĚƵĐƚŝŶŐ�ŝŶƚĞƌŶĂů�ŝŶǀĞƐƚŝŐĂƚŝŽŶƐ�ĂƐ�ĂƐƐŝŐŶĞĚ�ďǇ�ƚŚĞ��ŚŝĞĨ�ŽĨ�WŽůŝĐĞ͘���dŚŝƐ�ƉŽƐŝƚŝŽŶ�
ĂůƐŽ�ŵĂŶĂŐĞƐ�ƚŚĞ�EĞŝŐŚďŽƌŚŽŽĚ�tĂƚĐŚ�ĂŶĚ��ƵƐŝŶĞƐƐ�tĂƚĐŚ�WƌŽŐƌĂŵƐ�ĂƐ�ǁĞůů�ĂƐ�ĂŶǇ�ŽƚŚĞƌ�ĐŽŵŵƵŶŝƚǇ�
ƌĞůĂƚŝŽŶƐ͘�

ZĞĐŽƌĚƐ��ƵƌĞĂƵ�
dŚĞ� ZĞĐŽƌĚƐ� �ƵƌĞĂƵ� ƉƌŽĐĞƐƐĞƐ� ĂŶĚ� ŵĂŝŶƚĂŝŶƐ� �ĞƉĂƌƚŵĞŶƚ� ƌĞĐŽƌĚƐ͕� ƐĞƌǀĞƐ� ƚŚĞ� ƉƵďůŝĐ͕� ƉƌŽǀŝĚĞƐ�
�ƉƉůŝĐĂŶƚ�&ŝŶŐĞƌƉƌŝŶƚŝŶŐ� ;>ŝǀĞ^ĐĂŶͿ͕� ǀĞŚŝĐůĞ� ŝŶƐƉĞĐƚŝŽŶƐ͕�ŵĂŶĂŐĞƐ� ƚŚĞ��ŽƵƌƚ��ŽŵŵŝƚŵĞŶƚ�WƌŽŐƌĂŵ͕�
ĐƌŝŵŝŶĂů�ĂŶĚ�ƐĞǆ�ƌĞŐŝƐƚƌĂŶƚ�ĐŽŵƉůŝĂŶĐĞ͕�ŵĂŶĚĂƚĞĚ�^ƚĂƚĞ�ĂŶĚ�&ĞĚĞƌĂů�ƌĞƉŽƌƚŝŶŐ͕�ĂƐ�ǁĞůů�ĂƐ��ĐĐŽƵŶƚƐ�
WĂǇĂďůĞ͕�ƉƵƌĐŚĂƐŝŶŐ�ĂŶĚ�ĐŽŵƉŝůŝŶŐ��ĞƉĂƌƚŵĞŶƚ�ƐƚĂƚŝƐƚŝĐƐ͘�
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Dept: Police
Div: Police Support Services

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated Adopted

001-222-0000-4101   SALARIES-PERMANENT EMPLOYEES 447,549        497,448        456,150        430,675        444,447        442,698        
001-222-0000-4103   WAGES-TEMPORARY & PART-TIME 66,041          57,865          70,841          95,446          67,767          114,468        
001-222-0000-4105   OVERTIME 32,921          44,183          45,752          35,000          49,826          35,000          
001-222-0000-4109   OVERTIME-CONTRACT DUTY 74,230          3,441            14,996          -                18,829          -                
001-222-0000-4120   O.A.S.D.I. 20,071          20,158          19,469          21,769          20,195          22,418          
001-222-0000-4126   HEALTH INSURANCE 59,826          64,548          68,250          72,307          71,488          75,192          
001-222-0000-4128   DENTAL INSURANCE 6,295            7,206            5,273            2,491            5,125            352               
001-222-0000-4130   WORKER'S COMPENSATION INS. 67,492          79,311          72,926          65,287          73,789          64,480          
001-222-0000-4134   LONG TERM DISABILITY INSURANCE 1,033            2,314            2,314            2,330            2,299            1,328            
001-222-0000-4136   OPTICAL INSURANCE 1,060            1,328            1,264            771               1,274            386               
001-222-0000-4138   LIFE INSURANCE 255               306               306               867               649               765               
001-222-0000-4140   WELLNESS BENEFIT -                -                423               600               270               600               
Personnel Costs 776,773        778,108        757,964        727,543        755,958        757,687        

001-222-0000-4210   UTILITIES 564               -                -                -                -                -                
001-222-0000-4220   TELEPHONE 65,353          64,898          62,592          61,790          62,494          61,790          
001-222-0000-4260   CONTRACTUAL SERVICES 12,403          21,608          9,557            16,950          16,243          11,300          
001-222-0000-4270   PROFESSIONAL SERVICES 2,750            2,476            5,556            11,955          13,292          12,150          
001-222-0000-4300   DEPARTMENT SUPPLIES 101,254        91,024          82,697          100,095        97,115          100,095        
001-222-0000-4320   DEPARTMENT EQUIPMENT MAINT 24,448          6,170            27,247          8,800            9,675            8,800            
001-222-0000-4325   UNIFORM ALLOWANCE -                -                -                300               -                300               
001-222-0000-4350   CARE OF PERSONS 361               -                -                -                -                -                
001-222-0000-4360   PERSONNEL TRAINING 4,969            6,649            3,303            5,000            4,120            7,070            
001-222-0000-4370   MEETINGS, CONFERENCES & TRAVEL -                8,271            10,442          9,200            3,801            9,200            
001-222-0000-4380   SUBSCRIPTIONS, DUES & MILEAGE 1,569            3,855            1,929            1,615            3,009            1,615            
001-222-0000-4390   VEHICLE ALLOW & MILEAGE -                -                -                -                -                -                
Operations & Maintenance Costs 213,671        204,953        203,323        215,705        209,749        212,320        

001-222-0000-4706  LIABILITY CHARGE 52,183          65,607          46,981          42,658          42,658          13,630          
001-222-0320-4741  EQUIP MAINT CHARGE 21,415          20,766          25,692          26,821          26,821          29,189          
001-222-0000-4743  FACILITY MAINTENANCE CHARGE 75,887          75,208          73,422          78,381          78,381          88,401          
Internal Service Charges 149,485        161,581        146,095        147,860        147,860        131,220        

001-222-000-4500   ***CAPITAL EXPENSES*** -                43,312          774               -                -                -                
Capital Expenses -                43,312          774               -                -                -                

Division Total 1,139,929    1,187,954    1,108,156    1,091,108    1,113,567    1,101,227    
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WK>/�����W�ZdD�Ed�

'JTDBM�:FBS������o������

%&5&$5*7&�� %JWJTJPO�/P�����
%JWJTJPO�0WFSWJFX�
dŚĞ�ƉƌŝŵĂƌǇ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ŽĨ�ƚŚĞ��ĞƚĞĐƚŝǀĞ��ŝǀŝƐŝŽŶ�ŝƐ�ƚŽ�ĨŽůůŽǁͲƵƉ�ŽŶ�ƌĞƉŽƌƚĞĚ�ĐƌŝŵĞƐ͕�ĂƌƌĞƐƚ�ĐƌŝŵŝŶĂů�
ŽĨĨĞŶĚĞƌƐ͕�ŽďƚĂŝŶ�ĂƌƌĞƐƚ�ĂŶĚ�ƐĞĂƌĐŚ�ǁĂƌƌĂŶƚƐ͕�ĨŝůĞ�ĐƌŝŵŝŶĂů�ĐŽŵƉůĂŝŶƚƐ͕�ĂŶĚ�ƐĞƌǀĞ�ĂƐ�ƚŚĞ�ůŝĂŝƐŽŶ�ǁŝƚŚ�
ƚŚĞ� KĨĨŝĐĞ� ŽĨ� ƚŚĞ� >ŽƐ� �ŶŐĞůĞƐ� �ŝƐƚƌŝĐƚ� �ƚƚŽƌŶĞǇ͘� dŚĞ� �ŝǀŝƐŝŽŶ� �ŽŵŵĂŶĚĞƌ� ŵĂŶĂŐĞƐ� ĐƌŝŵŝŶĂů�
ŝŶǀĞƐƚŝŐĂƚŝŽŶƐ͕�ƉƌŽƉĞƌƚǇ�ĂŶĚ�ĞǀŝĚĞŶĐĞ�ĐŽŶƚƌŽů͕�ƐƵďƉŽĞŶĂ�ĐŽŶƚƌŽů͕�ǁĂƌƌĂŶƚ�ƐĞƌǀŝĐĞƐ͕�ŶĂƌĐŽƚŝĐ�ĂŶĚ�ŐĂŶŐ�
ĞŶĨŽƌĐĞŵĞŶƚ͕�ƐĞǆ�ƌĞŐŝƐƚƌĂƚŝŽŶ�ĂŶĚ�ƉĂƌŽůĞ�ĐŽŵƉůŝĂŶĐĞ͕�ĂŶĚ�ƐĞƌǀĞƐ�ĂƐ�ƚŚĞ�ůŝĂŝƐŽŶ�ƚŽ�ƚŚĞ�ƉƌĞƐŝĚŝŶŐ�ũƵĚŐĞ�
ĂŶĚ�ŽƚŚĞƌ�ŵĂŶĂŐĞŵĞŶƚ�ůĞǀĞů�ĞŵƉůŽǇĞĞƐ�Ăƚ�ƚŚĞ�>ŽƐ��ŶŐĞůĞƐ�^ƵƉĞƌŝŽƌ��ŽƵƌƚƐ͘�dŚĞ��ŝǀŝƐŝŽŶ�ĂƐƐŝƐƚƐ�ƚŚĞ�
ƉƵďůŝĐ�ƚŚƌŽƵŐŚ�ĂĚǀŽĐĂĐǇ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ƌĞĨĞƌƌĂůƐ�ƚŽ�ĐŽƵŶƐĞůŝŶŐ�ĐĞŶƚĞƌƐ͕�ĂƐ�ǁĞůů�ĂƐ͕�ǁŝƚŚ�ƌĞůĞĂƐĞƐ�ĨŽƌ�
ŝŵƉŽƵŶĚĞĚ�ĂŶĚ�ƌĞĐŽǀĞƌĞĚ�ǀĞŚŝĐůĞƐ͘�
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Dept: Police
Div: Police Detectives

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated Adopted

001-224-0000-4101   SALARIES-PERMANENT EMPLOYEES 393,107   404,569   583,414      579,006      609,783       599,228      
001-224-0000-4103   WAGES-TEMPORARY & PART-TIME -            -            -               -               -               -              
001-224-0000-4105   OVERTIME 25,488     38,796     57,522         30,000         56,500         30,000        
001-224-0000-4109   OVERTIME-CONTRACT DUTY 34,421     43,460     42,933         50,000         33,751         -              
001-224-0000-4120   O.A.S.D.I. 14,477     14,384     17,680         15,373         18,393         16,369        
001-224-0000-4126   HEALTH INSURANCE 64,975     72,021     91,010         101,654      89,902         104,275      
001-224-0000-4128   DENTAL INSURANCE 7,512        7,170        9,224           7,679           8,943           7,679          
001-224-0000-4129   RETIREE HEALTH SAVINGS -            287           750              600              600               600             
001-224-0000-4130   WORKER'S COMPENSATION INS. 70,660     74,547     111,520      93,885         113,376       95,800        
001-224-0000-4134   LONG TERM DISABILITY INSURANCE 3,721        2,424        2,424           3,339           3,664           1,926          
001-224-0000-4136   OPTICAL INSURANCE 1,453        1,393        1,649           1,371           1,586           1,371          
001-224-0000-4138   LIFE INSURANCE 585           522           474              612              553               540             
Personnel Costs 616,399   659,573   918,600      883,519      937,051       857,788     

001-224-0000-4270   PROFESSIONAL SERVICES 2,486        5,305        5,984           10,000         4,127           10,000        
001-224-0000-4300   DEPARTMENT SUPPLIES -            1,957        57                -               -               -              
001-224-0000-4360   PERSONNEL TRAINING 1,634        6,268        3,290           6,000           2,552           6,000          
001-224-0000-4370   MEETINGS, MEMBERSHIPS & TRAVEL -            676           1,317           3,555           537               3,555          
001-224-0000-4380   SUBSCRIPTIONS, MEMBERSHIPS & DUES -            -            -               60                -               60                
Operations & Maintenance Costs 4,120        14,206     10,648        19,615        7,217           19,615        

001-224-0000-4706  LIABILITY CHARGE 41,503     50,208     60,506         51,803         51,803         15,897        
001-224-0320-4741  EQUIP MAINT CHARGE 38,861     62,297     73,838         89,403         89,403         97,298        
001-224-0000-4741  EQUIP REPLACEMENT CHARGE -            10,000     10,000         10,000         10,000         15,000        
001-224-0000-4743  FACILITY MAINTENANCE CHARGE 60,357     58,226     73,422         78,381         78,381         96,437        
Internal Service Charges 140,721   180,731   217,766      229,588      229,587       224,632     

Division Total 761,240   854,510   1,147,014   1,132,722   1,173,855   1,102,035  
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WK>/�����W�ZdD�Ed�

'JTDBM�:FBS������o������

1"530-� %JWJTJPO�/P�����
%JWJTJPO�0WFSWJFX�
dŚĞ�WĂƚƌŽů��ŝǀŝƐŝŽŶ�ƌĞƉƌĞƐĞŶƚƐ�ƚŚĞ�ĨŝƌƐƚ�ĐŽŶƚĂĐƚ�ƚŚĂƚ�ĐŽŵŵƵŶŝƚǇ�ŵĞŵďĞƌƐ�ŚĂǀĞ�ǁŝƚŚ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ͖�
ĞŝƚŚĞƌ� ƚŚƌŽƵŐŚ� ƚŚĞ� WŽůŝĐĞ��ŝƐƉĂƚĐŚĞƌƐ�ŵĂŶŶŝŶŐ� ƚŚĞ�ϮϰͲŚŽƵƌ� �ŽŵŵƵŶŝĐĂƚŝŽŶƐ� �ĞŶƚĞƌ� Žƌ� ƵŶŝĨŽƌŵĞĚ�
ƉĞƌƐŽŶŶĞů� ŽŶ� ƉĂƚƌŽů͘� � WĂƚƌŽů� �ŝǀŝƐŝŽŶ� ƌĞĐĞŝǀĞƐ� ŝŶŝƚŝĂů� ĐĂůůƐ� ĨŽƌ� ƐĞƌǀŝĐĞ͕� ƌĞƐƉŽŶĚƐ� ĂŶĚ� ƵƚŝůŝǌĞƐ� ǀĂƌŝĞĚ�
ƌĞƐŽƵƌĐĞƐ͕�ĐŽŶĚƵĐƚƐ�ƉƌĞůŝŵŝŶĂƌǇ�ŝŶǀĞƐƚŝŐĂƚŝŽŶƐ͕�ĂƉƉƌĞŚĞŶĚƐ�ĐƌŝŵŝŶĂů�ƐƵƐƉĞĐƚƐ͕�ĂŶĚ�ĚŽĐƵŵĞŶƚƐ�ƚŚĞƐĞ�
ĂĐƚŝǀŝƚŝĞƐ�ƚŚƌŽƵŐŚ�ƉƌŽĨĞƐƐŝŽŶĂů�ƉŽůŝĐĞ�ƌĞƉŽƌƚƐ͘�dŚĞ�WĂƚƌŽů��ŽŵŵĂŶĚĞƌ�ŵĂŶĂŐĞƐ�ĚĞƉůŽǇŵĞŶƚ�ŽĨ�Ăůů�ĨŝĞůĚ�
ƉĞƌƐŽŶŶĞů� ǁŚŝĐŚ� ŝŶĐůƵĚĞƐ� ĐŝǀŝůŝĂŶ� ĂŶĚ� ƐǁŽƌŶ� ƉĞƌƐŽŶŶĞů͕� ŵŝĚͲůŝŶĞ� ĨŝĞůĚ� ƐƵƉĞƌǀŝƐŽƌƐ͕� ƚŚĞ�
�ŽŵŵƵŶŝĐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ͕�ƚŚĞ�ZĞƐĞƌǀĞ�KĨĨŝĐĞƌ�WƌŽŐƌĂŵ͕�ƚŚĞ��ŽŵŵƵŶŝƚǇ�^ĞƌǀŝĐĞ�KĨĨŝĐĞƌƐ�ĂŶĚ�ƐĞƌǀĞƐ�ĂƐ�
/ŶĐŝĚĞŶƚ��ŽŵŵĂŶĚĞƌ�ĨŽƌ�Ăůů�ĐƌŝƚŝĐĂů�ŝŶĐŝĚĞŶƚƐ�ĂŶĚ�ƐĐŚĞĚƵůŝŶŐ͕�ĂƐ�ǁĞůů�ĂƐ�:Ăŝů�KƉĞƌĂƚŝŽŶƐ�ĂůƚŚŽƵŐŚ�ƐŽŵĞ�
ŽĨ�ƚŚĞƐĞ�ƵŶŝƚƐ�ĂƌĞ�ŝŶĚĞƉĞŶĚĞŶƚůǇ�ďƵĚŐĞƚĞĚ�ĨŽƌ�ĂĐĐŽƵŶƚŝŶŐ�ƉƵƌƉŽƐĞƐ͘�
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Dept: Police
Div: Police Patrol

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

001-225-0000-4101   SALARIES-PERMANENT EMPLOYEES 2,649,390    2,547,244    2,604,834    2,914,578    2,780,175    3,004,454    
001-225-0000-4103   WAGES-TEMPORARY & PART-TIME 1,696            53,719          8,420            -                6,462            -                
001-225-0000-4105   OVERTIME 372,234        425,011        551,021        250,000        418,954        225,000        
001-225-0000-4107   OVERTIME-COURT 15,393          25,547          27,017          15,000          22,827          25,000          
001-225-0000-4109   OVERTIME-CONTRACT DUTY 61,881          109,066        78,973          100,000        124,886        200,000        
001-225-0000-4120   O.A.S.D.I. 79,914          82,469          82,392          74,325          84,028          78,970          
001-225-0000-4126   HEALTH INSURANCE 418,260        426,953        439,583        551,606        455,002        641,081        
001-225-0000-4128   DENTAL INSURANCE 40,472          39,294          39,406          37,714          42,038          41,126          
001-225-0000-4129   RETIREE HEALTH SAVINGS -                8,498            11,537          17,280          10,205          17,280          
001-225-0000-4130   WORKER'S COMPENSATION INS. 541,773        547,634        572,143        515,835        583,698        526,948        
001-225-0000-4134   LONG TERM DISABILITY INSURANCE 17,048          16,248          15,800          18,412          16,103          10,617          
001-225-0000-4136   OPTICAL INSURANCE 7,892            7,541            7,429            6,822            7,820            7,290            
001-225-0000-4138   LIFE INSURANCE 3,319            3,482            3,558            3,325            2,880            2,934            
001-225-3683-4109   HOMELESS OUTREACH SERV PROJ -                -                -                -                502               -                
Personnel Costs 4,209,271    4,292,706    4,442,113    4,504,897    4,555,581    4,780,700    

001-225-0000-4260   CONTRACTUAL SERVICES -                406               -                -                94                  -                
001-225-0000-4270   PROFESSIONAL SERVICES 3,361            4,314            4,273            6,000            2,743            6,000            
001-225-0000-4300   DEPARTMENT SUPPLIES 284               2,950            350               -                682               -                
001-225-0000-4350   CARE OF PERSONS 20,859          23,061          25,119          32,000          24,534          32,000          
001-225-0000-4360   PERSONNEL TRAINING 20,433          18,026          10,136          21,500          6,250            23,180          
001-225-0000-4370   MEETINGS, MEMBERSHIPS & TRAVE 9,069            1,449            5,149            2,900            10,552          2,900            
001-225-0000-4380   SUBSCRIPTIONS DUES & MMBRSHIP -                -                -                -                -                -                
001-225-3688-4360   CORRECTIONS TRAINING (STC) 6,373            5,708            4,594            6,300            3,511            4,620            
Operations & Maintenance Costs 60,380          55,913          49,621          68,700          48,366          68,700          

001-225-0000-4706  LIABILITY CHARGE 250,607        290,002        291,936        264,135        264,135        88,599          
001-225-0320-4741  EQUIP MAINT CHARGE 221,205        131,517        219,007        160,926        160,926        175,136        
001-225-0000-4741  EQUIP REPLACEMENT CHARGE 47,333          49,000          70,250          78,250          78,250          58,250          
001-225-0000-4743  FACILITY MAINTENANCE CHARGE 364,447        320,241        441,164        438,933        438,933        530,405        
Internal Service Charges 883,592        790,760        1,022,357    942,244        942,244        852,391        

001-225-0000-4500   ****CAPITAL EXPENSES**** 11,392          -                119,800        63,574          63,226          -                
Capital Costs 11,392          -                119,800        63,574          63,226          -                

Division Total 5,164,634    5,139,379    5,633,891    5,579,415    5,609,416    5,701,791    
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WK>/�����W�ZdD�Ed�

'JTDBM�:FBS������o������

10-*$&�3&4&37&4��&91-03&34� %JWJTJPO�/P�����
%JWJTJPO�0WFSWJFX�
dŚĞ�WŽůŝĐĞ�ZĞƐĞƌǀĞƐ�ĂƌĞ�ĚĞĚŝĐĂƚĞĚ�ĐŽŵŵƵŶŝƚǇ�ŵĞŵďĞƌƐ�ǁŚŽ�ĚŽŶĂƚĞ�ƚŚĞŝƌ�ƚŝŵĞ�ƚŽ�ƐĞƌǀŝŶŐ�ƚŚĞ�ĐŝƚŝǌĞŶƐ�
ŽĨ�^ĂŶ�&ĞƌŶĂŶĚŽ͘�ZĞƐĞƌǀĞ�ƉĞƌƐŽŶŶĞů�ĂƵŐŵĞŶƚ�ĞǀĞƌǇ�ƐĞŐŵĞŶƚ�ŽĨ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ͕�ƉƌŽǀŝĚŝŶŐ�ƚŚŽƵƐĂŶĚƐ�
ŽĨ�ŚŽƵƌƐ�ŽĨ�ĐŽǀĞƌĂŐĞ�ĚƵƌŝŶŐ�ƉĞĂŬ�ƉĞƌŝŽĚƐ�ŽĨ�ĂĐƚŝǀŝƚǇ͕�ĞŵĞƌŐĞŶĐǇ�ƌĞƐƉŽŶƐĞ�ĨŽƌ�ĐƌŝƚŝĐĂů�ĞǀĞŶƚƐ�ĂŶĚ�ƐƉĞĐŝĂů�
ĞǀĞŶƚƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ǇĞĂƌ͘�

dŚĞ�^ĂŶ�&ĞƌŶĂŶĚŽ��ǆƉůŽƌĞƌƐ�ĂƌĞ�ǇŽƵƚŚƐ�ǁŚŽ�ĂƌĞ�ŝŶƚĞƌĞƐƚĞĚ�ŝŶ�ůĂǁ�ĞŶĨŽƌĐĞŵĞŶƚ͘�dŚĞ�ƉƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�
ŵĞŶƚŽƌƐŚŝƉ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ͘�dŚĞ��ǆƉůŽƌĞƌ�WŽƐƚ�ƉƌŽǀŝĚĞƐ�ŶƵŵĞƌŽƵƐ�ĐŽŵŵƵŶŝƚǇ�ƐĞƌǀŝĐĞ�
ďĞŶĞĨŝƚƐ�ŝŶ�ƚŚĞ�ĂƌĞĂ�ŽĨ��ŚƌŝƐƚŵĂƐ��ĂƐŬĞƚƐ͕�ƉĞƚ�ǀĂĐĐŝŶĂƚŝŽŶƐ͕�ZĞůĂǇ�ĨŽƌ�>ŝĨĞ͕�ϰƚŚ�ŽĨ�:ƵůǇ�ĐĞůĞďƌĂƚŝŽŶƐ�ĂŶĚ�
�ŚŝůĚ�/�͕�ũƵƐƚ�ƚŽ�ŶĂŵĞ�Ă�ĨĞǁ͘�DĞŶƚŽƌŝŶŐ�ŽĨ��ǆƉůŽƌĞƌƐ�ǁŝůů�ĐŽŶƚŝŶƵĞ�ǁŝƚŚ�ƚŚĞ�ŐŽĂů�ŽĨ�ĚĞǀĞůŽƉŝŶŐ�ĨƵƚƵƌĞ�
ůĂǁ�ĞŶĨŽƌĐĞŵĞŶƚ�ƉƌŽĨĞƐƐŝŽŶĂůƐ͘�
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Dept: Police
Div: Police Reserves/Explorers

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

001-226-0000-4103   PART-TIME EMPLOYEES 44,673          29,719          55,505          50,000          56,961          50,000          
001-226-0000-4120   O.A.S.D.I. 2,826             1,958             2,836             -                 2,230             -                 
001-226-0000-4130   WORKERS COMPENSATION INS 5,075             3,016             7,621             -                 8,176             -                 
Personnel Costs 52,573          34,692          65,962          50,000          67,366          50,000          

001-226-0000-4360   PERSONNEL TRAINING-RESERVES 1,730             226                -                 500                803                500                
001-226-0000-4370   MEETINGS, CONFERENCES & TRAVEL -                 1,728             1,632             6,000             3,761             -                 
001-226-0230-4380   CONFERENCES, EXPLORER/ADVISOR MEM 3,132             -                 -                 -                 -                 6,000             
001-226-0230-4430   EXPLORER POST PROGRAM 6,111             10,038          4,767             5,500             6,169             5,500             
Operations & Maintenance Costs 10,973          11,992          6,399             12,000          10,733          12,000          

001-226-0000-4706  LIABILITY CHARGE 1,508             3,882             3,712             2,932             2,932             927                
001-226-0320-4741  EQUIP MAINT CHARGE 1,309             6,922             8,107             8,940             8,940             9,730             
001-226-0000-4743  FACILITY MAINTENANCE CHARGE 2,193             -                 -                 -                 -                 -                 
Internal Service Charges 5,010             10,804          11,819          11,872          11,872          10,656          

Division Total 68,556          57,488          84,180          73,872          89,972          72,656          
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WK>/�����W�ZdD�Ed�

'JTDBM�:FBS������o������

$0..6/*5:�4&37*$&��
1"3,*/(�&/'03$&.&/5�130(3".�

%JWJTJPO�/P�����

%JWJTJPO�0WFSWJFX�
�ŽŵŵƵŶŝƚǇ� ^ĞƌǀŝĐĞ� KĨĨŝĐĞƌƐ� ƉƌŽǀŝĚĞ� Ă� ŚŝŐŚ� ůĞǀĞů� ŽĨ� ƉƌŽĨĞƐƐŝŽŶĂů� ƐĞƌǀŝĐĞƐ� ƚŽ� ƚŚĞ� ĐŽŵŵƵŶŝƚǇ͘�
�ŽŵŵƵŶŝƚǇ� ^ĞƌǀŝĐĞ� KĨĨŝĐĞƌƐ� ĨƌĞƋƵĞŶƚůǇ� ĂƐƐŝƐƚ� Ăƚ� ƚŚĞ� ƐĐĞŶĞ� ŽĨ� ƚƌĂĨĨŝĐ� ĐŽůůŝƐŝŽŶƐ͕� ĚƵƌŝŶŐ� ƐƉĞĐŝĂů� ĐŝƚǇ�
ĞǀĞŶƚƐ͕�ŐƌĂŶƚ�ĨƵŶĚĞĚ�ŽƉĞƌĂƚŝŽŶƐ͕�ǁŝƚŚ�ĐŽŶƚƌĂĐƚ�ĚƵƚŝĞƐ͕�ŝŶ�ĂĚĚŝƚŝŽŶ�ƚŽ�ƚŚĞŝƌ�ƉĂƌŬŝŶŐ�ĐŽŶƚƌŽů�ĂĐƚŝǀŝƚŝĞƐ͘�
�ŽŵŵƵŶŝƚǇ�^ĞƌǀŝĐĞ�KĨĨŝĐĞƌƐ�ƌŽƵŶĚ�ŽƵƚ�ƚŚĞ�ƐĞƌǀŝĐĞƐ�ŽĨ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŚĞůƉŝŶŐ�ƚŽ�ŬĞĞƉ�ƚƌĂĨĨŝĐ�ĨůŽǁŝŶŐ͕�
ƐƚƌĞĞƚƐ�ƐĂĨĞ�ĂŶĚ�ĨƌĞĞ�ĨƌŽŵ�ƵŶƐŝŐŚƚůǇ�ĂďĂŶĚŽŶĞĚ�Žƌ�ŝŶŽƉĞƌĂďůĞ�ǀĞŚŝĐůĞƐ͘�
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Dept: Police
Div: Community Services Program

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

001-230-0000-4101   SALARIES-PERMANENT EMPLOYEES 4,197             3,819             9,577             93,675          103,628        113,929        
001-230-0000-4103   WAGES-TEMPORARY & PART-TIME 96,580          106,653        82,654          95,100          40,227          48,178          
001-230-0000-4120   O.A.S.D.I. 7,709             8,451             7,056             7,275             10,983          12,401          
001-230-0000-4126   HEALTH INSURANCE 26,735          23,909          23,809          23,157          48,849          35,951          
001-230-0000-4128   DENTAL INSURANCE 56                  765                2,612             -                 2,612             -                 
001-230-0000-4130   WORKER'S COMPENSATION INS. 5,711             7,923             6,401             6,914             9,117             11,785          
001-230-0000-4136   OPTICAL INSURANCE 61                  153                514                -                 514                -                 
001-230-0000-4138   LIFE INSURANCE 168                168                168                204                272                270                
Personnel Costs 141,217        151,842        132,791        226,325        216,203        222,514        

001-230-0000-4325   UNIFORM ALLOWANCE -                 -                 100                400                -                 200                
Operations & Maintenance Costs -                 -                 100                400                -                 200                

001-230-0000-4706  LIABILITY CHARGE 8,389             9,773             9,420             7,778             7,778             4,124             
001-230-0320-4741  EQUIP MAINT CHARGE -                 -                 12,019          -                 -                 -                 
001-230-0000-4743  FACILITY MAINTENANCE CHARGE 12,200          19,409          24,474          26,127          26,127          47,576          
Internal Service Charges 20,589          29,182          45,913          33,905          33,905          51,700          

Division Total 161,806        181,024        178,804        260,630        250,108        274,414        
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WK>/�����W�ZdD�Ed�

'JTDBM�:FBS������o������

&.&3(&/$:�4&37*$&4� %JWJTJPO�/P�����
%JWJTJPO�0WFSWJFX�
dŚĞ��ŵĞƌŐĞŶĐǇ�^ĞƌǀŝĐĞƐ��ŝǀŝƐŝŽŶ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ĚĞǀĞůŽƉŝŶŐ�ĞŵĞƌŐĞŶĐǇ�ƉůĂŶƐ�ĨŽƌ�ŶĂƚƵƌĂů�ĂŶĚ�ŵĂŶͲ
ŵĂĚĞ�ĚŝƐĂƐƚĞƌƐ͕�ŚĂǌĂƌĚŽƵƐ�ŵĂƚĞƌŝĂůƐ� ŝŶĐŝĚĞŶƚƐ͕�ĂŶĚ�Đŝǀŝů�ƵŶƌĞƐƚ͘� /Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ĚĞǀĞůŽƉŝŶŐ�ƉůĂŶƐ�ĨŽƌ�
ƚŚĞƐĞ� ŝŶĐŝĚĞŶƚƐ͕� ƚŚĞ��ŵĞƌŐĞŶĐǇ�^ĞƌǀŝĐĞƐ��ŝǀŝƐŝŽŶ�ĂĚǀŝƐĞƐ�ƉŽůŝĐǇ�ŵĂŬĞƌƐ�ĂŶĚ�ŬĞǇ�ĂƉƉŽŝŶƚĞĚ�ƐƚĂĨĨ�ŽŶ�
ŚŽǁ�ƚŽ�ƌĞƐƉŽŶĚ�ƚŽ�ƚŚĞƐĞ�ƐŝƚƵĂƚŝŽŶƐ͘�
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Dept: Police
Div: Emergency Services

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

001-250-0000-4260   CONTRACTUAL SERVICES -                 -                 -                 -                 -                 -                 
001-250-0000-4300   DEPARTMENT SUPPLIES -                 -                 5,196             5,000             1,897             5,000             
001-250-0000-4360   PERSONNEL TRAINING -                 -                 -                 -                 325                -                 
Operations & Maintenance Costs -                 -                 5,196             5,000             2,222             5,000             

Division Total -                 -                 5,196             5,000             2,222             5,000             
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1VCMJD��
8PSLT�

%FQBSUNFOU

Wt�
�ĚŵŝŶŝƐƚƌĂƚŝŽŶ

ϲϱϱ͕ϯϭϱ�

^ƚƌĞĞƚ�
DĂŝŶƚĞŶĂŶĐĞ

ϯϰϴ͕ϲϴϵ�

^ƚƌĞĞƚ�
^ǁĞĞƉŝŶŐ
Ϯϴ͕ϲϬϬ�

^ƚƌĞĞƚƐ͕�dƌĞĞƐ͕�Θ�
WĂƌŬǁĂǇƐ
ϭϯϯ͕ϵϮϳ� dƌĂĨĨŝĐ�^ĂĨĞƚǇ

ϭϱϮ͕Ϯϵϯ�

dƌĂĨĨŝĐ�^ŝŐŶĂůƐ
ϯϲ͕ϱϬϬ�
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Wh�>/��tKZ<^���W�ZdD�Ed�

'JTDBM�:FBS������o������

.JTTJPO�4UBUFNFOU�
dŚĞ�WƵďůŝĐ�tŽƌŬƐ��ĞƉĂƌƚŵĞŶƚ�ŝƐ�ĐŽŵŵŝƚƚĞĚ�ƚŽ�ƉƌŽǀŝĚŝŶŐ�ƚŚĞ�ŚŝŐŚĞƐƚ�ƋƵĂůŝƚǇ�ƐĞƌǀŝĐĞƐ�ŝŶ�ƚŚĞ�ŵŽƐƚ�ĐŽƐƚ�
ĞĨĨĞĐƚŝǀĞ�ŵĂŶŶĞƌ͕�ǁŚŝůĞ�ĞŶƐƵƌŝŶŐ�ƚŚĂƚ�ƚŚĞ�ŵĂŝŶƚĞŶĂŶĐĞ͕�ĐŽŶƐƚƌƵĐƚŝŽŶ͕�ĂŶĚ�ŽƉĞƌĂƚŝŽŶƐ�ŽĨ� ƚŚĞ�ƉƵďůŝĐ�
ĨĂĐŝůŝƚŝĞƐ� ĂŶĚ� ƉƌŽŐƌĂŵƐ�ƵŶĚĞƌ� ŝƚƐ� ĐĂƌĞ� ĂƌĞ� ĂĚĞƋƵĂƚĞ͕� ƐĂĨĞ� ĂŶĚ� ƐĞƌǀŝĐĞĂďůĞ� ƚŽ� ƚŚĞ� ƐĂƚŝƐĨĂĐƚŝŽŶ�ŽĨ� ŝƚƐ�
ĐƵƐƚŽŵĞƌƐ͘

%FQBSUNFOU�0WFSWJFX�
dŚĞ�WƵďůŝĐ�tŽƌŬƐ��ĞƉĂƌƚŵĞŶƚ� ƉƌŽǀŝĚĞƐ�ĞŶŐŝŶĞĞƌŝŶŐ� ƐĞƌǀŝĐĞƐ� ĂŶĚ� ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚ� ƉůĂŶŶŝŶŐ� ƚŽ�
ĞŶƐƵƌĞ� Ă� ŚŝŐŚ� ƋƵĂůŝƚǇ� ŽĨ� ƉƵďůŝĐ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘� � dŚĞ� WƵďůŝĐ� tŽƌŬƐ� �ĞƉĂƌƚŵĞŶƚ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ�
ƌĞŚĂďŝůŝƚĂƚŝŶŐ� ĂŶĚ� ƌĞƐƚŽƌŝŶŐ� ƚŚĞ� �ŝƚǇ͛Ɛ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ� ;ŝ͘Ğ͘� ĨĂĐŝůŝƚŝĞƐ͕� ƐƚƌĞĞƚƐ͕� ǁĂƚĞƌ� ƉŝƉĞůŝŶĞƐ͕� ƐĞǁĞƌ�
ƐǇƐƚĞŵͿ͕�ƉƌŽǀŝĚŝŶŐ�ƐĂĨĞ�ĂŶĚ�ƌĞůŝĂďůĞ�ǁĂƚĞƌ�ĚĞůŝǀĞƌǇ͕�ŝŵƉƌŽǀŝŶŐ�ƚŚĞ�ĨůŽǁ�ŽĨ�ƚƌĂĨĨŝĐ͕�ŵĂŝŶƚĂŝŶŝŶŐ�ƉĂƌŬǁĂǇ�
ƐƚƌĞĞƚƐ� ĂŶĚ� ůĂŶĚƐĐĂƉĞ͕� ĐůĞĂŶŝŶŐ�ŽĨ��ŝƚǇ� ƐƚƌĞĞƚƐ͕�ŽǀĞƌƐĞĞŝŶŐ� ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ�ƉƌŽŐƌĂŵƐ͕�ŵĂŶĂŐŝŶŐ� ƚŚĞ�
�ŝƚǇ͛Ɛ�ƐĂŶŝƚĂƌǇ�ƐĞǁĞƌ�ƐǇƐƚĞŵ͕�ĂŶĚ�ĐŽŽƌĚŝŶĂƚŝŶŐ�ƌĞĨƵƐĞ�ĂŶĚ�ƌĞĐǇĐůŝŶŐ�ƉƌŽŐƌĂŵƐ͘

"DDPNQMJTINFOUT�GPS�':�����������
ϭ͘ �ŶŶƵĂů�ZĞƐƵƌĨĂĐŝŶŐ�WƌŽũĞĐƚ�ŝŶĐůƵĚĞĚ�ƉĂǀŝŶŐ�ϭ͘ϰ�ĐĞŶƚĞƌůŝŶĞ�ŵŝůĞƐ�ŽĨ�ƐƚƌĞĞƚƐ�ǁŝƚŚ��ƐƉŚĂůƚ�ZƵďďĞƌ�

,Žƚ�Dŝǆ�;�Z,DͿ͘���ĚĚŝƚŝŽŶĂůůǇ͕�ϯϰ�ĐƵƌď�ƌĂŵƉƐ�ǁĞƌĞ�ŝŶƐƚĂůůĞĚ�ǁŝƚŚ�ƚƌƵŶĐĂƚĞĚ�ĚŽŵĞƐ�ĂŶĚ�ϭϰ͕ϬϬϬ�
ƐƋƵĂƌĞ�ĨĞĞƚ�ŽĨ�ƐŝĚĞǁĂůŬ�ǁĂƐ�ƌĞŵŽǀĞĚ�ĂŶĚ�ƌĞƉůĂĐĞĚ͘���

Ϯ͘ dŚĞ��E'�&ƵĞůŝŶŐ�^ƚĂƚŝŽŶ�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽũĞĐƚ�ǁĂƐ�ĐŽŵƉůĞƚĞĚ͘� �dŚĞ�ŶĞǁ�ƐƚĂƚŝŽŶ�ƉƌŽǀŝĚĞƐ�ƚŚƌĞĞ�
ƚŝŵĞƐ�ŵŽƌĞ�ĨƵĞů�ƐƚŽƌĂŐĞ�ĐĂƉĂĐŝƚǇ͕�ĂůůŽǁƐ�ĞǀĞƌǇ�ǀĞŚŝĐůĞ͕�ŶŽ�ŵĂƚƚĞƌ�ƚŚĞ�ƐŝǌĞ͕�ƚŽ�Ĩŝůů�ƚĂŶŬ�ƚŽ�ĐĂƉĂĐŝƚǇ�
ĂŶĚ�ƚŚĞ�ƚŝŵĞ�ŝƚ�ƚĂŬĞƐ�ƚŽ�Ĩŝůů�ƚĂŶŬ�ƚŽ�ĐĂƉĂĐŝƚǇ�ŚĂƐ�ďĞĞŶ�ƌĞĚƵĐĞĚ�ďǇ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϭϮ�ŵŝŶƵƚĞƐ͘���

ϯ͘ dŚĞ�EŝƚƌĂƚĞ�ZĞŵŽǀĂů�^ǇƐƚĞŵ�ǁĂƐ�ĂĐƚŝǀĂƚĞĚ� ŝŶ�KĐƚŽďĞƌ�ϮϬϭϴ�ĂŶĚ�ĂůůŽǁĞĚ�tĞůů�EŽ͘�ϳ�ƚŽ�ďĞ�ďĂĐŬ�
ŽŶůŝŶĞ͘�tĂƚĞƌ� ĨƌŽŵ�tĞůů�ϳ� ŝƐ� ƚƌĞĂƚĞĚ� ĨŽƌ�ŶŝƚƌĂƚĞƐ�ďĞĨŽƌĞ�ĞŶƚĞƌŝŶŐ� ƚŚĞ� ƌĞƐĞƌǀŽŝƌƐ�ĂŶĚ�ŽƵƌ�ǁĂƚĞƌ�
ƐǇƐƚĞŵ͘�

ϰ͘ �ŽŵƉůĞƚĞĚ� ĚĞƐŝŐŶ� ƉŚĂƐĞ� ŽĨ� 'ůĞŶŽĂŬƐ� �ŽƵůĞǀĂƌĚ� ^ƚƌĞĞƚ� ZĞƐƵƌĨĂĐŝŶŐ� ĂŶĚ� ,ŝŐŚǁĂǇ� ^ĂĨĞƚǇ�
/ŵƉƌŽǀĞŵĞŶƚ�WƌŽũĞĐƚ�ĂŶĚ�ƌĞĐĞŝǀĞĚ��ĂůdƌĂŶƐ�ĂƉƉƌŽǀĂů͘�

ϱ͘ �ŽŵƉůĞƚĞĚ�ĚĞƐŝŐŶ�ƉŚĂƐĞ�ŽĨ�^ĂŶ�&ĞƌŶĂŶĚŽ�ZĞŐŝŽŶĂů�WĂƌŬ� /ŶĨŝůƚƌĂƚŝŽŶ�WƌŽũĞĐƚ�ĂŶĚ�ĂƉƉůŝĞĚ�ĨŽƌ�ΨϭϬ�
ŵŝůůŝŽŶ�ŐƌĂŶƚ�ĨŽƌ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ƉŚĂƐĞ͘�

ϲ͘ �ĂůůĞƐ�sĞƌĚĞƐ�WƌŽũĞĐƚ�Ͳ�/Ŷ�ĂŶ�ĞĨĨŽƌƚ�ƚŽ�ƌĞĚƵĐĞ�ƚŚĞ�ĞĨĨĞĐƚƐ�ŽĨ�ĞǆƚƌĞŵĞ�ŚĞĂƚ�ĂƐ�ǁĞůů�ĂƐ�ďĞĂƵƚŝĨǇ�ƚŚĞ�
�ŝƚǇ͕�dƌĞĞ�WĞŽƉůĞ�ŚĂƐ�ƉĂƌƚŶĞƌĞĚ�ǁŝƚŚ�ƚŚĞ��ŝƚǇ�ŽĨ�^ĂŶ�&ĞƌŶĂŶĚŽ�ƚŽ�ƉůĂŶƚ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϳϱϬ�ƚƌĞĞƐ�ŝŶ�
ƚŚĞ��ŝƚǇ�ǁŝƚŚŝŶ�ƚŚĞ�ŶĞǆƚ�ϯ�ǇĞĂƌƐ͘����ƚŽƚĂů�ŽĨ�ϭϭϰ�ƚƌĞĞƐ�ŚĂǀĞ�ďĞĞŶ�ƉůĂŶƚĞĚ�ƚŽ�ĚĂƚĞ͘�

ϳ͘ /Ŷ�:ĂŶƵĂƌǇ�ϮϬϭϵ͕��ŝƚǇ��ŽͲƐƉŽŶƐŽƌĞĚ�&ƌƵŝƚ�dƌĞĞ�'ŝǀĞĂǁĂǇ�&ĞƐƚŝǀĂů��ǀĞŶƚ�ǁŝƚŚ�dƌĞĞ�WĞŽƉůĞ�ŝŶ�ĐŝƚǇ�ĂŶĚ�
ĚŝƐƚƌŝďƵƚĞĚ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϯϯϬ�ĨƌƵŝƚ�ƚƌĞĞƐ�ƚŽ�ƌĞƐŝĚĞŶƚƐ�ŝŶ�ƚŚĞ��ŝƚǇ�ŽĨ�^ĂŶ�&ĞƌŶĂŶĚŽ͘�

0CKFDUJWFT�GPS�':�����������
ϭ͘ �ŽŶĚƵĐƚ�Ă�ƚŚŽƌŽƵŐŚ�ĂŶĂůǇƐŝƐ�ŽĨ�ƚŚĞ�WƵďůŝĐ�tŽƌŬƐ��ĞƉĂƌƚŵĞŶƚ�ďƵĚŐĞƚ�ƚŽ�ŝĚĞŶƚŝĨǇ�ƐƚƌĂƚĞŐŝĞƐ�ƚŚĂƚ�ǁŝůů�

ůĞĂĚ�ƚŽ�ŵŽƌĞ�ĞĨĨŝĐŝĞŶƚ�ƵƐĞ�ŽĨ�ĨƵŶĚƐ�ĂŶĚ�ŝŵƉůĞŵĞŶƚ�ƚŚĞ�ƐƚƌĂƚĞŐŝĞƐ͘���
Ϯ͘ �ŽŶƚŝŶƵĞ�ƚŽ� ƌĞŚĂďŝůŝƚĂƚĞ��ŝƚǇ�ƐƚƌĞĞƚƐ�ĂŶĚ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƵƐŝŶŐ�ƚŚĞ��ŝƚǇ͛Ɛ�WĂǀĞŵĞŶƚ�DĂŶĂŐĞŵĞŶƚ�

^ǇƐƚĞŵ�ĂŶĚ���ds�ĨŽŽƚĂŐĞ͖�ƐƵďũĞĐƚ�ƚŽ�ďƵĚŐĞƚ�ůŝŵŝƚĂƚŝŽŶƐ͘�;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϰͿ�
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0CKFDUJWFT�GPS�':�����������
ϯ͘ �ƌĞĂƚĞ�Ă�ǁĞůů�ƚŚŽƵŐŚƚ�ŽƵƚ͕�ĚĞƚĂŝůĞĚ͕�ĂŶĚ�ƌĞĂůŝƐƚŝĐ�ƐƚƌĂƚĞŐǇ�ƚŽ�ƵƉŐƌĂĚĞ�Ăůů�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ĂŐĞŝŶŐ�ǁĂƚĞƌ�

ĂŶĚ�ƐĞǁĞƌ�ůŝŶĞƐ͘�;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϰͿ����
ϰ͘ �ŽŶƚŝŶƵĞ�ƚŽ�ƌĞŶŽǀĂƚĞ�ƉƵďůŝĐ�ůĂŶĚƐĐĂƉĞĚ�ĂƌĞĂƐ�ƚŽ�ƌĞĚƵĐĞ�ǁĂƚĞƌ�ƵƐĂŐĞ�ĂŶĚ�ŵŝŶŝŵŝǌĞ�ŵĂŝŶƚĞŶĂŶĐĞ�

ĐŽƐƚƐ͘�;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϭϬͿ�
ϱ͘ &ŝŶĂůŝǌĞ� ǁĂƚĞƌ� ĂŶĚ� ƐĞǁĞƌ� ƌĂƚĞ� ƐƚƵĚǇ� ĂŶĚ� ĚĞƚĞƌŵŝŶĞ� ŶĞĐĞƐƐĂƌǇ� ĂĚũƵƐƚŵĞŶƚƐ� ƚŽ� ŝŵƉƌŽǀĞ�

ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘��;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϴͿ�
ϲ͘ ZĞŚĂďŝůŝƚĂƚĞ��ŝƚǇ�ƵƚŝůŝƚǇ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ŝŶĐůƵĚŝŶŐ�ǁĂƚĞƌ�ĂŶĚ�ƐĞǁĞƌ�ƐǇƐƚĞŵ�ĐŽŵƉŽŶĞŶƚƐ͘�;^ƚƌĂƚĞŐŝĐ�

'ŽĂů�ηϰͿ�
ϳ͘ �ŽŶƚŝŶƵĞ�ƚŽ�ƉƵƌĐŚĂƐĞ�ůŽǁͲĞŵŝƐƐŝŽŶ�ĂůƚĞƌŶĂƚŝǀĞ�ĨƵĞů�ǀĞŚŝĐůĞƐ͘��;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϰͿ�
ϴ͘ DŽĚĞƌŶŝǌĂƚŝŽŶ�ŽĨ��ŝƚǇ�ĨĂĐŝůŝƚŝĞƐ� ŝŶĐůƵĚŝŶŐ�ƉĂŝŶƚ͕�ĨůŽŽƌŝŶŐ͕� ůŝŐŚƚŝŶŐ�ĂŶĚ�ĨƵƌŶŝƐŚŝŶŐƐ͘�;^ƚƌĂƚĞŐŝĐ�'ŽĂů�

ηϰͿ�
ϵ͘ �ŽŵƉůĞƚĞ�^ĂĨĞ�ZŽƵƚĞƐ�ƚŽ�^ĐŚŽŽů�WƌŽũĞĐƚ͕��ǇĐůĞƐ�ϭΘϮ͕�ƐŽ�ƚŽ�ŝŶĐƌĞĂƐĞ�ƚƌĂĨĨŝĐ�ĂŶĚ�ƉĞĚĞƐƚƌŝĂŶ�ƐĂĨĞƚǇ�

ĂĚũĂĐĞŶƚ�ƚŽ�ůŽĐĂů�ƐĐŚŽŽůƐ�ĂŶĚ�ŝŶ�ƌĞƐŝĚĞŶƚŝĂů�ŶĞŝŐŚďŽƌŚŽŽĚƐ͘��;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϰͿ�
ϭϬ͘ �ŽŶƚŝŶƵĞ�ƚŽ�ƌĞƐƚƌŝƉĞ�ƐƚƌĞĞƚ�ƐƚƌŝƉŝŶŐ�ĂŶĚ�ŵĂƌŬŝŶŐƐ͘��;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϰͿ�
ϭϭ͘ �ŽŵƉůĞƚĞ�ĞŶĞƌŐǇ�ĞĨĨŝĐŝĞŶĐǇ�ĂƵĚŝƚ�ĂŶĚ�ŝŵƉůĞŵĞŶƚ�ƌĞĐŽŵŵĞŶĚĞĚ�ŝŵƉƌŽǀĞŵĞŶƚƐ͘��;^ƚƌĂƚĞŐŝĐ�'ŽĂů�

ηϴͿ�
ϭϮ͘ �ŽŶƚŝŶƵĞ�ƚŽ�ƌĞĚƵĐĞ�ǁĂƚĞƌ�ĐŽŶƐƵŵƉƚŝŽŶ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘�;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϭϬͿ�
ϭϯ͘ �ƉƉůǇ�ĨŽƌ�ŐƌĂŶƚ�ĨƵŶĚŝŶŐ�ƚŽ�ŚĞůƉ�ůĞǀĞƌĂŐĞ�ůŽĐĂů�ĨƵŶĚŝŶŐ�ĨŽƌ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ͘�;^ƚƌĂƚĞŐŝĐ�

'ŽĂů�ηϳͿ��
ϭϰ͘ �ŽŵƉůĞƚĞ�ĚĞƐŝŐŶ�ƉŚĂƐĞ�ĂŶĚ�ďĞŐŝŶ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ƉŚĂƐĞ�ŽĨ�,^/W�dƌĂĨĨŝĐ�^ŝŐŶĂů�DŽĚŝĨŝĐĂƚŝŽŶ�WƌŽũĞĐƚ͘��
ϭϱ͘ �ŽŵƉůĞƚĞ�'ůĞŶŽĂŬƐ��ŽƵůĞǀĂƌĚ�^ĞǁĞƌ�ĂŶĚ�tĂƚĞƌ�/ŵƉƌŽǀĞŵĞŶƚ�ƉƌŽũĞĐƚ�ďǇ�^ĞƉƚĞŵďĞƌ�ϮϬϭϵ͘��dŚĞ�

ƉƌŽũĞĐƚ�ĐŽŶƐŝƐƚƐ�ŽĨ�ƌĞƉůĂĐŝŶŐ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϮϲϬϬ�ůŝŶĞĂƌ�ĨĞĞƚ�ŽĨ�ƐĞǁĞƌ�ŵĂŝŶ͕�ĐŽŶƐƚƌƵĐƚŝŶŐ�
ŵĂŶŚŽůĞƐ͕�ƌĞĐŽŶŶĞĐƚŝŶŐ�ƐĞǁĞƌ�ƐĞƌǀŝĐĞƐ͕�ĂŶĚ�ŝŶƐƚĂůůŝŶŐ�ŶĞǁ�ǁĂƚĞƌ�ƐĞƌǀŝĐĞƐ͘�

ϭϲ͘ �ŽŵƉůĞƚĞ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ŽĨ�'ůĞŶŽĂŬƐ��ŽƵůĞǀĂƌĚ�^ƚƌĞĞƚ�ZĞƐƵƌĨĂĐŝŶŐ�WƌŽũĞĐƚ�ďǇ�:ƵŶĞ�ϮϬϮϬ͘�
ϭϳ͘ �ŽŵƉůĞƚĞ����'�WƌŽũĞĐƚ�Ͳ�^ĂŶ�&ĞƌŶĂŶĚŽ�ZĚ�ďĞƚǁĞĞŶ�^�,ƵŶƚŝŶŐƚŽŶ�^ƚƌĞĞƚ�ĂŶĚ�^ĂŶ�&ĞƌŶĂŶĚŽ�

DŝƐƐŝŽŶ��ŽƵůĞǀĂƌĚ�ĐŽŶƐŝƐƚƐ�ŽĨ�ƐƚƌĞĞƚ�ƌĞƐƵƌĨĂĐŝŶŐ�ŽĨ�Ă�ƋƵĂƌƚĞƌ�ŵŝůĞ�ůŽŶŐ�ƉŽƌƚŝŽŶ͘��ĚĚŝƚŝŽŶĂů�ǁŽƌŬ�
ŝŶĐůƵĚĞƐ�ƐŝĚĞǁĂůŬ�ƌĞƉĂŝƌ͕�ĂĐĐĞƐƐ�ƌĂŵƉ�ŝŶƐƚĂůůĂƚŝŽŶ�ĂŶĚ�ƐƚƌŝƉŝŶŐ�ĂŶĚ�ƉĂǀĞŵĞŶƚ�ŵĂƌŬŝŶŐƐ͘�

ϭϴ͘ ,ŽƐƚ�ƚŚĞ�KƉĞŶ�^ƚƌĞĞƚƐ�&ĞƐƚŝǀĂů�ŝŶ�DĂƌĐŚ�ϮϬϮϬ͘�dŚƌĞĞ�ŵŝůĞƐ�ŽĨ�ĐŝƚǇ�ƐƚƌĞĞƚƐ�ǁŝůů�ďĞ�ĐůŽƐĞĚ�ƚŽ�
ŵŽƚŽƌŝǌĞĚ�ǀĞŚŝĐůĞƐ�ĨŽƌ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ĚĂǇ�ŝŶ�Ă�ĐĞůĞďƌĂƚŝŽŶ�ŽĨ�ŵŽďŝůŝƚǇ͘��^ĞǀĞƌĂů�ĚĞƉĂƌƚŵĞŶƚƐ͕�
ŝŶĐůƵĚŝŶŐ�ƚŚĞ�WƵďůŝĐ�tŽƌŬƐ��ĞƉĂƌƚŵĞŶƚ͕�ǁŝůů�ǁŽƌŬ�ƚŽŐĞƚŚĞƌ�ƚŽ�ĞŶƐƵƌĞ�ĂŶŽƚŚĞƌ�ƐƵĐĐĞƐƐĨƵů�ĨĞƐƚŝǀĂů͘��

^KhZ��^͗�
ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ ϮϬϮϬ

Wh�>/��tKZ<^ �ĐƚƵĂů �ĐƚƵĂů �ĐƚƵĂů �ƐƚŝŵĂƚĞĚ �ĚŽƉƚĞĚ
'�E�Z�>�Z�s�Eh� ϲϲϵ͕ϰϭϵ������� ϲϲϰ͕ϰϲϳ��������� ϴϱϮ͕ϲϵϴ��������� ϴϴϰ͕ϮϬϱ��������� ϵϵϭ͕ϱϮϬ
�E'/E��Z/E'�Θ�/E^W��d/KE�&��^ ϱϮ͕ϯϭϰ��������� ϴϯ͕ϱϵϭ������������ ϲϱ͕ϯϳϲ������������ ϲϱ͕ϬϬϬ������������ ϳϱ͕ϬϬϬ
W�Z</E'�D�d�Z�Z�sͲ�/s/����Ed�Z ϰϮ͕ϵϰϲ��������� ϰϰ͕Ϭϭϳ������������ ϰϴ͕Ϭϭϯ������������ ϱϬ͕ϬϬϬ������������ ϱϬ͕ϬϬϬ
dZ�E^&�Z�&ZKD�'�^�d�y�&hE� ϳϯ͕ϰϯϴ��������� ϵϵ͕ϭϲϰ������������ ϭϴϰ͕Ϯϯϰ��������� Ϯϱϰ͕ϲϰϮ��������� Ϯϯϴ͕ϴϬϱ
dZ�E^&�Z�&ZKD�dZ�&&/��^�&�dz ϲ͕Ϭϰϱ����������� ϭϰ͕ϳϰϳ������������ ϭϱ͕ϬϬϬ������������ ϭϬ͕ϬϬϬ������������ Ͳ
dZ�E^&�Z�&ZKD�W�s�D�Ed�D�E�'�D�Ed�&hE� ϭϬϬ͕ϬϬϬ������� ϮϬ͕ϬϬϬ������������ Ͳ������������������ Ͳ������������������ Ͳ

dKd�>�&hE�/E'�^KhZ��^ ϵϰϰ͕ϭϲϮ������� ϵϮϱ͕ϵϴϲ��������� ϭ͕ϭϲϱ͕ϯϮϭ������ ϭ͕Ϯϲϯ͕ϴϰϳ������ ϭ͕ϯϱϱ͕ϯϮϱ
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h^�^͗�

W�Z^KEE�>͗�

Wh�>/��tKZ<^
ϮϬϭϲ
�ĐƚƵĂů

�ϮϬϭϳ
�ĐƚƵĂů�

�ϮϬϭϴ
�ĐƚƵĂů�

�ϮϬϭϵ
�ƐƚŝŵĂƚĞĚ�

�ϮϬϮϬ
�ĚŽƉƚĞĚ�

ϬϭͲϯϭϬ Wt��ĚŵŝŶŝƐƚƌĂƚŝŽŶ ϰϲϬ͕ϰϱϬ�������� ϯϴϴ͕Ϭϯϱ�������� ϱϮϯ͕ϰϬϱ�������� ϲϭϴ͕ϴϴϳ�������� ϲϱϱ͕ϯϭϱ
ϬϭͲϯϭϭ ^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ ϴϵ͕Ϭϰϴ���������� ϭϴϵ͕ϲϬϰ�������� Ϯϳϱ͕ϵϮϲ�������� Ϯϰϵ͕ϳϮϮ�������� ϯϰϴ͕ϲϴϵ
ϬϭͲϯϭϮ 'ƌĂĨĨŝƚŝ�ZĞŵŽǀĂů Ͳ���������������� Ͳ���������������� Ͳ���������������� Ͳ���������������� Ͳ
ϬϭͲϯϭϯ �ƵƐ�^ŚĞůƚĞƌ�DĂŝŶƚĞŶĂŶĐĞ ϲϰϲ��������������� Ͳ���������������� Ͳ���������������� Ͳ���������������� Ͳ
ϬϭͲϯϮϬΎΎ �ƋƵŝƉŵĞŶƚ�DĂŝŶƚĞŶĂŶĐĞ Ͳ���������������� Ͳ���������������� Ͳ���������������� Ͳ���������������� Ͳ
ϬϭͲϯϰϭ DĂůů�DĂŝŶƚĞŶĂŶĐĞ Ϯϲ͕ϱϱϱ���������� ϭϵ͕ϱϭϳ���������� ϯϱ͕Ϭϯϰ���������� ϭϭ͕ϯϬϬ���������� Ͳ
ϬϭͲϯϰϯ ^ƚƌĞĞƚ�^ǁĞĞƉŝŶŐ Ϯϳ͕ϱϵϱ���������� Ϯϳ͕ϲϬϬ���������� Ϯϳ͕ϱϵϰ���������� Ϯϳ͕ϲϬϬ���������� Ϯϴ͕ϲϬϬ
ϬϭͲϯϰϲ ^ƚƌĞĞƚƐ͕�dƌĞĞƐ͕�Θ�WĂƌŬǁĂǇƐ ϭϮϳ͕ϴϲϵ�������� ϭϮϯ͕ϵϰϲ�������� ϭϭϵ͕Ϭϯϯ�������� ϭϮϭ͕Ϯϳϲ�������� ϭϯϯ͕ϵϮϳ
ϬϭͲϯϳϬ dƌĂĨĨŝĐ�^ĂĨĞƚǇ ϭϳϭ͕ϳϮϭ�������� ϭϰϲ͕ϵϲϮ�������� ϭϯϵ͕ϳϱϵ�������� ϭϮϴ͕ϱϴϴ�������� ϭϱϮ͕Ϯϵϯ
ϬϭͲϯϳϭ dƌĂĨĨŝĐ�^ŝŐŶĂůƐ ϰϬ͕Ϯϳϴ���������� ϯϬ͕ϯϮϭ���������� ϰϰ͕ϱϳϬ���������� ϭϬϰ͕ϯϭϰ�������� ϯϲ͕ϱϬϬ
ϬϭͲϯϵϬΎΎ &ĂĐŝůŝƚǇ�DĂŝŶƚĞŶĂŶĐĞ Ͳ���������������� Ͳ���������������� Ͳ���������������� Ͳ���������������� Ͳ

ϵϰϰ͕ϭϲϮ�������� ϵϮϱ͕ϵϴϲ�������� ϭ͕ϭϲϱ͕ϯϮϭ����� ϭ͕Ϯϲϭ͕ϲϴϴ����� ϭ͕ϯϱϱ͕ϯϮϱdŽƚĂů�WƵďůŝĐ�tŽƌŬƐ

ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ ϮϬϮϬ

Wh�>/��tKZ<^�� ��dh�> ��dh�> ��dh�> ��dh�> ��KWd��

�ŝƌĞĐƚŽƌ�ŽĨ�WƵďů ŝĐ�tŽƌŬƐͬ�ŝƚǇ��ŶŐŝŶĞĞƌ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
�ĚŵŝŶŝƐƚƌĂƚŝǀĞ��ŶĂůǇƐƚ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ
DĂŶĂŐĞŵĞŶƚ��ŶĂůǇƐƚ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
�ŝǀŝů ��ŶŐŝŶĞĞƌŝŶŐ��ƐƐŝƐƚĂŶƚ�// Ϯ͘ϬϬ Ϯ͘ϬϬ Ϯ͘ϬϬ Ϯ͘ϬϬ Ϯ͘ϬϬ
�ĚŵŝŶŝƐƚƌĂƚŝǀĞ��ŽŽƌĚŝŶĂƚŽƌ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
KĨĨŝĐĞ�^ƉĞĐŝĂůŝƐƚ Ϯ͘ϬϬ Ϯ͘ϬϬ Ϯ͘ϬϬ Ϯ͘ϬϬ Ϯ͘ϬϬ
�ůĞĐƚƌŝĐĂů�^ƵƉĞƌǀŝƐŽƌ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
�ůĚŐ͘�DĂŝŶƚĞŶĂŶĐĞ�tŽƌŬĞƌͬ�ůĞĐƚƌŝĐĂů�,ĞůƉĞƌ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
�ƋƵŝƉŵĞŶƚ�Θ�DĂƚĞƌŝĂůƐ�^ƵƉĞƌǀŝƐŽƌ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
DĞĐŚĂŶŝĐ�,ĞůƉĞƌ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
^ƵƉĞƌŝŶƚĞŶĚĞŶƚ�;ϱͿ Ϯ͘ϬϬ Ϯ͘ϬϬ Ϯ͘ϬϬ Ϯ͘ϬϬ ϯ͘ϬϬ
DĂŝŶƚĞŶĂŶĐĞ�tŽƌŬĞƌ ϴ͘ϬϬ ϴ͘ϬϬ ϴ͘ϬϬ ϴ͘ϬϬ ϴ͘ϬϬ
&ŝĞůĚ�^ƵƉĞƌǀŝƐŽƌ�// ϯ͘ϬϬ ϯ͘ϬϬ ϯ͘ϬϬ ϯ͘ϬϬ ϯ͘ϬϬ
&ŝĞůĚ�^ƵƉĞƌǀŝƐŽƌ�/ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
^ĞŶŝŽƌ�DĂŝŶƚĞŶĂŶĐĞ�tŽƌŬĞƌ ϲ͘ϬϬ ϲ͘ϬϬ ϲ͘ϬϬ ϲ͘ϬϬ ϲ͘ϬϬ
DĞƚĞƌ�dĞĐŚŶŝĐŝĂŶ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
tĂƚĞƌ�WƵŵƉŝŶŐ�KƉĞƌĂƚŽƌͬ�ĂĐŬĨůŽǁ�dĞĐŚŶŝĐŝĂŶ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
DĂŝŶƚĞŶĂŶĐĞ�,ĞůƉĞƌ�;&d�Ϳ Ϭ͘ϴϬ Ϭ͘ϴϬ Ϭ͘ϴϬ Ϭ͘ϴϬ ϭ͘ϳϬ

dKd�>�Wh�>/��tKZ<^���W�ZdD�Ed ϯϯ͘ϴϬ ϯϯ͘ϴϬ ϯϯ͘ϴϬ ϯϯ͘ϴϬ ϯϱ͘ϳϬ

161



Wh�>/��tKZ<^���W�ZdD�Ed�

'JTDBM�:FBS������o������

&OHJOFFSJOH�BOE�"ENJOJTUSBUJPO� %JWJTJPO�/P�����
%JWJTJPO�0WFSWJFX�
dŚĞ� WƵďůŝĐ� tŽƌŬƐ� �ŶŐŝŶĞĞƌŝŶŐ� ĂŶĚ� �ĚŵŝŶŝƐƚƌĂƚŝŽŶ� �ŝǀŝƐŝŽŶ� ƉƌŽǀŝĚĞƐ� ŽǀĞƌƐŝŐŚƚ� ĨŽƌ� ĚĞƉĂƌƚŵĞŶƚ�
ĨƵŶĐƚŝŽŶƐ͕� ŝŶĐůƵĚŝŶŐ� ĨŝŶĂŶĐŝĂů�ŵĂŶĂŐĞŵĞŶƚ͕� ĐĂƉŝƚĂů� ƉƌŽũĞĐƚ�ƉůĂŶŶŝŶŐ͕� ĐŽŶƚƌĂĐƚ� ƐĞƌǀŝĐĞƐ͕� ĞŶŐŝŶĞĞƌŝŶŐ�
ƐƵƉƉŽƌƚ͕�ĂŶĚ�ŽƉĞƌĂƚŝŽŶƐ�ƐƵƉƉŽƌƚ͘��
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Dept: Public Works
Div: Engineering & Administration

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated Adopted

001-310-0000-4101   SALARIES-PERMANENT EMPLOYEES 247,105        185,763        223,143        296,104        297,440        311,343        
001-310-0000-4105   OVERTIME 2,024             3,484             3,871             3,000             5,698             -                 
001-310-0000-4111   COMMISSIONER'S REIMBURSEMENT 1,600             1,100             1,500             4,500             1,300             4,500             
001-310-0000-4120   O.A.S.D.I. 18,708          14,030          17,405          21,211          22,387          22,137          
001-310-0000-4126   HEALTH INSURANCE 30,678          28,506          38,814          51,278          49,645          56,485          
001-310-0000-4128   DENTAL INSURANCE 4,199             3,387             4,024             4,247             5,138             3,178             
001-310-0000-4129   RETIREE HEALTH SAVINGS -                 -                 165                600                450                600                
001-310-0000-4130   WORKER'S COMPENSATION INS. 5,992             9,671             11,822          12,604          13,135          13,184          
001-310-0000-4134   LONG TERM DISABILITY INSURANCE -                 -                 -                 1,028             652                948                
001-310-0000-4136   OPTICAL INSURANCE 752                622                738                787                948                594                
001-310-0000-4138   LIFE INSURANCE 84                  84                  84                  306                244                270                
001-310-0000-4140   WELLNESS BENEFIT -                 -                 76                  300                227                300                
Personnel Costs 311,141        246,646        301,642        395,965        397,263        413,539        

001-310-0000-4220   TELEPHONE 1,476             1,015             2,687             1,500             2,862             -                 
001-310-0000-4260   CONTRACTUAL SERVICES 4,630             22,807          128,618        -                 -                 -                 
001-310-0000-4270   PROFESSIONAL SERVICES 60,208          57,376          21,332          177,533        144,708        179,025        
001-310-0000-4300   DEPARTMENT SUPPLIES 6,445             9,158             8,722             9,700             10,017          7,000             
001-310-0000-4310   EQUIPMENT AND SUPPLIES 2,312             326                1,427             4,000             548                2,000             
001-310-0000-4320   DEPARTMENT EQUIPMENT MAINT -                 -                 -                 500                -                 -                 
001-310-0000-4360   PERSONNEL TRAINING 1,313             2,404             478                7,500             684                1,500             
001-310-0000-4365   TUITION REIMBURSEMENT 3,000             2,550             -                 -                 -                 -                 
001-310-0000-4370   MEETINGS, MEMBERSHIPS & TRAVEL 379                43                  666                3,000             3,283             1,000             
001-310-0000-4380   SUBSCRIPTIONS DUES & MMBRSHIPS 4,290             200                815                2,000             840                1,605             
001-310-0000-4390   VEHICLE ALLOW & MILEAGE 1,168             633                553                1,000             1,460             1,800             
001-310-0000-4430   ACTIVITIES AND PROGRAMS -                 -                 35                  -                 -                 -                 
001-310-0000-4450   OTHER EXPENSE 1,030             75                  -                 -                 -                 -                 
001-310-0159-4260  CONTRACTUAL SERVICES -                 -                 260                4,740             130                -                 
001-310-3636-4230   ADVERTISING 1,140             -                 -                 -                 -                 -                 
001-310-3636-4270   PROFESSIONAL SERVICES 5,180             -                 -                 -                 -                 -                 
001-310-3697-4270   CLEAN TRANSP MSRC NO. ML14062 -                 2,730             -                 -                 -                 -                 
001-310-6673-4270   PROFESSIONAL SERVICES 4,130             -                 -                 -                 -                 -                 
Operations & Maintenance Costs 96,700          99,318          165,593        211,473        164,530        193,930        

001-310-0000-4706  LIABILITY CHARGE 17,730          16,840          22,125          23,129          23,129          7,664             
001-310-0000-4743  FACILITY MAINTENANCE CHARGE 25,784          25,231          31,815          33,965          33,965          40,182          
Internal Service Charges 43,514          42,071          53,940          57,094          57,094          47,846          

001-310-000-4912   TRANSFER TO MEASURE R FUND 9,095             -                 -                 -                 -                 -                 
Transfers 9,095             -                 -                 -                 -                 -                 

001-310-0000-4500   CAPITAL EQUIPMENT -                 -                 2,230             -                 -                 -                 
Capital Costs -                 -                 2,230             -                 -                 -                 

Division Total 460,450        388,035        523,405        664,532        618,887        655,315        
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Wh�>/��tKZ<^���W�ZdD�Ed�

'JTDBM�:FBS������o������

4USFFU�.BJOUFOBODF� %JWJTJPO�/P�����
%JWJTJPO�0WFSWJFX�
dŚĞ� ^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ� �ŝǀŝƐŝŽŶ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ƚŚĞ�ŵĂŝŶƚĞŶĂŶĐĞ� ĂŶĚ� ƌĞƉĂŝƌ� ŽĨ� ƐƚƌĞĞƚƐ͕� ĐƵƌďƐ͕�
ŐƵƚƚĞƌƐ͕�ƐŝĚĞǁĂůŬƐ͕�ƐƚŽƌŵ�ĚƌĂŝŶƐ͕�ĂŶĚ�ƚƌĂĨĨŝĐ�ŵĂƌŬŝŶŐƐ͘��dŚĞ��ŝǀŝƐŝŽŶ�ŽǀĞƌƐĞĞƐ͕�ŝŶƐƉĞĐƚƐ�ĂŶĚ�ŵĂŝŶƚĂŝŶƐ�
ŵŽƌĞ�ƚŚĂŶ�ϱϬ�ŵŝůĞƐ�ŽĨ�ƉƵďůŝĐ�ƐƚƌĞĞƚƐ͖�ϯϳ�ĂůůĞǇƐ͖�ϴϬ�ŵŝůĞƐ�ŽĨ��ŝƚǇ�ƐŝĚĞǁĂůŬƐ�ĂŶĚ�Ϯϯϳ�ƐƚŽƌŵ�ĚƌĂŝŶƐ͘��/Ŷ�
ĂĚĚŝƚŝŽŶ͕�ƚŚĞ��ŝǀŝƐŝŽŶ�ĐůĞĂŶƐ�ĂŶĚ�ŵĂŝŶƚĂŝŶƐ�ϳϵ�ďƵƐ�ƐƚŽƉƐ͖�ŝŶĐůƵĚŝŶŐ�Ϯϴ��ŝƚǇ�dƌŽůůĞǇ�ƐƚŽƉƐ͘��KĨ�ƚŚĞƐĞ�ďƵƐ�
ƐƚŽƉ� ůŽĐĂƚŝŽŶƐ͕� ϭϴ� ĂƌĞ� ĐƵƌƌĞŶƚůǇ� ĞƋƵŝƉƉĞĚ� ǁŝƚŚ� ďƵƐ� ƐŚĞůƚĞƌƐ͘� � /Ŷ� ĂĚĚŝƚŝŽŶ͕� ƚŚĞ� ĚŝǀŝƐŝŽŶ� ƉƌŽǀŝĚĞƐ�
ŵĂŝŶƚĞŶĂŶĐĞ�ĨƵŶĐƚŝŽŶƐ�ĨŽƌ�ƚŚĞ�ĚŽǁŶƚŽǁŶ�ďƵƐŝŶĞƐƐ�ĂƌĞĂ�;DĂůůͿ͘�dŚĞ��ŝǀŝƐŝŽŶ�ĐŽůůĞĐƚƐ�ƌĞĨƵƐĞ�ĨƌŽŵ�ƉƵďůŝĐ�
ƌĞĐĞƉƚĂĐůĞƐ�ŽŶ�Ă�ĚĂŝůǇ�ďĂƐŝƐ͖�ĐŽŶĚƵĐƚƐ�ůĂŶĚƐĐĂƉĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ĨŝǀĞ�ĚĂǇƐ�Ă�ǁĞĞŬ͖�ĐůĞĂŶƐ�ƐŝĚĞǁĂůŬƐ�ĚĂŝůǇ�
ĂŶĚ�ƉŽǁĞƌ�ǁĂƐŚĞƐ�ŽŶĐĞ�Ă�ǁĞĞŬ͘���

dŚĞ��ŝǀŝƐŝŽŶ�ŽǀĞƌƐĞĞƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ƐƚƌĞĞƚ�ƐǁĞĞƉŝŶŐ�ƐĞƌǀŝĐĞƐ�ĐŽŶƚƌĂĐƚ͘��^ƚƌĞĞƚ�ƐǁĞĞƉŝŶŐ�ŝƐ�ĐŽŶĚƵĐƚĞĚ�ƚŽ�
ŝŵƉƌŽǀĞ�ƚŚĞ�ĐůĞĂŶůŝŶĞƐƐ͕�ŚĞĂůƚŚ�ĂŶĚ�ƐĂĨĞƚǇ�ŽĨ�ƚŚĞ��ŝƚǇ͘��^ƚƌĞĞƚ�ƐǁĞĞƉĞƌƐ�ƌĞŵŽǀĞ�ĚĞďƌŝƐ�ĨƌŽŵ�ƐƚƌĞĞƚƐ�
ĂŶĚ�ƉƌĞǀĞŶƚ�ŝƚ�ĨƌŽŵ�ĞŶƚĞƌŝŶŐ�ƐƚŽƌŵ�ĚƌĂŝŶƐ͘��^ƚƌĞĞƚ�ƐǁĞĞƉŝŶŐ�ŶŽƚ�ŽŶůǇ�ŚĞůƉƐ�ŵĂŝŶƚĂŝŶ�ĐůĞĂŶ�ĂŶĚ�ŚĞĂůƚŚǇ�
ƐƚƌĞĞƚƐ͕�ďƵƚ�ĂůƐŽ�ŚĞůƉƐ�ƚŚĞ��ŝƚǇ�ĐŽŵƉůǇ�ǁŝƚŚ�ŵĂŶĚĂƚŽƌǇ�ĂŶĚ�ŝŶĐƌĞĂƐŝŶŐůǇ�ƐƚƌŝŶŐĞŶƚ�ƐƚĂƚĞ�ĂŶĚ�ĨĞĚĞƌĂů�
ƐƚŽƌŵ�ǁĂƚĞƌ�ƋƵĂůŝƚǇ�ƌĞƋƵŝƌĞŵĞŶƚƐ͘��

EKd�͗��ĞŐŝŶŶŝŶŐ�ŝŶ�&ŝƐĐĂů�zĞĂƌ�ϮϬϭϱͲϮϬϭϲ͕��ƵƐ�^ŚĞůƚĞƌ�DĂŝŶƚĞŶĂŶĐĞ�;�ŝǀŝƐŝŽŶ�ϯϭϯͿ͕�DĂůů�DĂŝŶƚĞŶĂŶĐĞ�
;�ŝǀŝƐŝŽŶ� ϯϰϭͿ͕� ĂŶĚ� ^ƚƌĞĞƚ� ^ǁĞĞƉŝŶŐ� ;�ŝǀŝƐŝŽŶ� ϯϰϯͿ� ǁĞƌĞ� ĐŽŶƐŽůŝĚĂƚĞĚ� ĂŶĚ� ŝŶĐůƵĚĞĚ� ƵŶĚĞƌ� ^ƚƌĞĞƚ�
DĂŝŶƚĞŶĂŶĐĞ� ʹ� �ŝǀŝƐŝŽŶ� ϯϭϭ͘� � dŚĞ� ĚĞƚĂŝůĞĚ� ǁŽƌŬƐŚĞĞƚƐ� ĨŽƌ� ƚŚŽƐĞ� ĨŽƌŵĞƌ� ĚŝǀŝƐŝŽŶ� ĂƌĞ� ŝŶĐůƵĚĞĚ� ĨŽƌ�
ŚŝƐƚŽƌŝĐĂů�ƉƵƌƉŽƐĞƐ͘�

164



Dept: Public Works
Div: Street Maintenance

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

001-311-0000-4101   SALARIES-PERMANENT EMPLOYEES 62                  41,679          39,405          44,948          42,888          65,572          
001-311-0000-4103   WAGES-TEMPORARY & PART-TIME -                 14,384          25,631          -                 6,342             35,000          
001-311-0000-4105   OVERTIME 33                  20,448          24,595          -                 39,806          15,000          
001-311-0000-4120   O.A.S.D.I. 7                     6,045             6,856             3,439             6,811             2,575             
001-311-0000-4126   HEALTH INSURANCE -                 9,979             10,414          10,368          8,189             8,193             
001-311-0000-4128   DENTAL INSURANCE (6)                   793                850                850                729                641                
001-311-0000-4129   RETIREE HEALTH SAVINGS -                 -                 -                 -                 90                  120                
001-311-0000-4130   WORKER'S COMPENSATION INS. 14                  10,845          12,578          6,392             12,222          3,956             
001-311-0000-4134   LONG TERM DISABILITY -                 -                 -                 -                 79                  -                 
001-311-0000-4136   OPTICAL INSURANCE (1)                   227                199                199                178                148                
001-311-0000-4138   LIFE INSURANCE -                 -                 -                 97                  68                  50                  
Personnel Costs 108                104,399        120,528        66,293          117,403        131,255        

001-311-0000-4260   CONTRACTUAL SERVICES -                 -                 51,008          80,000          42,169          80,000          
001-311-0000-4300   DEPARTMENT SUPPLIES 19,471          12,837          20,581          35,760          18,506          35,909          
001-311-0000-4310   EQUIPMENT AND SUPPLIES 1,116             233                290                290                290                290                
001-311-0000-4325   UNIFORM ALLOWANCE -                 -                 -                 150                -                 -                 
001-311-0000-4360   PERSONNEL TRAINING -                 40                  -                 -                 -                 -                 
001-311-0000-4430   ACTIVITIES AND PROGRAMS 1,367             1,367             1,235             1,350             555                1,351             
001-311-0301-4300   PW MAINT. & REPAIR SUPPLIES 1,249             -                 -                 -                 -                 25,000          
Operations & Maintenance Costs 23,204          14,477          73,114          117,550        61,520          142,550        

001-311-0000-4706  LIABILITY CHARGE 13,015          5,857             5,513             3,887             3,887             1,195             
001-311-0320-4741  EQUIP MAINT CHARGE 25,321          34,610          57,502          44,702          44,702          48,649          
001-311-0000-4741  EQUIP REPLACEMENT CHARGE -                 6,000             7,644             9,800             9,800             16,200          
001-311-0000-4743  FACILITY MAINTENANCE CHARGE 18,927          24,261          11,625          12,410          12,410          8,840             
Internal Service Charges 57,263          70,728          82,284          70,799          70,799          74,884          

001-311-0000-4500   CAPITAL EQUIPMENT -                 -                 -                 -                 -                 -                 
Capital Costs -                 -                 -                 -                 -                 -                 

001-311-0000-4600   CAPITAL PROJECTS 8,474             -                 -                 -                 -                 -                 
Capital Projects 8,474             -                 -                 -                 -                 -                 

Division Total 89,048          189,604        275,926        254,642        249,722        348,689        
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Wh�>/��tKZ<^���W�ZdD�Ed�

'JTDBM�:FBS������o������

4USFFUT�5SFFT�BOE�1BSLXBZT� %JWJTJPO�/P�����
%JWJTJPO�0WFSWJFX�
dŚĞ� ^ƚƌĞĞƚƐ� dƌĞĞƐ� ĂŶĚ� WĂƌŬǁĂǇƐ� �ŝǀŝƐŝŽŶ� ƉƌŽǀŝĚĞƐ� Ă� ƉƌŽŐƌĂŵ� ŽĨ� ƚƌĞĞ� ŐĞŶĞƌĂů� ŵĂŝŶƚĞŶĂŶĐĞ� ĨŽƌ�
ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϳ͕ϭϯϴ��ŝƚǇ�ƚƌĞĞƐ�ŝŶ�ƉĂƌŬǁĂǇƐ�ĂŶĚ�Ăƚ��ŝƚǇ�ĨĂĐŝůŝƚŝĞƐ͘�/Ŷ�ŽƌĚĞƌ�ƚŽ�ƉƌĞƐĞƌǀĞ�ĂŐŝŶŐ�ƚƌĞĞƐ͕�ƚŚĞ�
�ŝǀŝƐŝŽŶ� ƉĞƌĨŽƌŵƐ� ĂĚĚŝƚŝŽŶĂů� ƐĞƌǀŝĐĞƐ� ƵŶĚĞƌ� ƚŚĞ� ŐƵŝĚĂŶĐĞ� ŽĨ� ĂŶ� ĂƌďŽƌŝƐƚ� ĨŽƌ� ƚŚŝŶŐƐ� ƐƵĐŚ� ĂƐ� ǁŝŶĚ�
ƚƌŝŵŵŝŶŐ͕�ŚŽůĞ�ĨŝůůŝŶŐƐ�ĂŶĚ�ĐĂďůŝŶŐ͘�dŚĞ��ŝƚǇΖƐ�ĂĐƚŝǀĞ�ƚƌĞĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ƉƌŽŐƌĂŵ�ŚĞůƉƐ�ƚŽ�ƉƌŽůŽŶŐ�ƚƌĞĞ�
ůŝĨĞ� ĞǆƉĞĐƚĂŶĐǇ� ĂŶĚ� ƚŚĞ� ďĞĂƵƚǇ� ŽĨ� ŽƵƌ� ƚƌĞĞƐ͘� � dŚĞƐĞ� ĂĐƚŝǀŝƚŝĞƐ� ĂůƐŽ� ŚĞůƉ� ƚŚĞ� �ŝƚǇ� ƚŽ� ŵĞĞƚ� ƚŚĞ�
ƌĞƋƵŝƌĞŵĞŶƚƐ�ĨŽƌ�ĚĞƐŝŐŶĂƚŝŽŶ�ĂƐ�Ă�͞dƌĞĞ��ŝƚǇ�h^�͘͟�

166



Dept: Public Works
Div: Street Trees & Parkways

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

001-346-0000-4101   SALARIES-PERMANENT EMPLOYEES 60,995          50,290          44,538          19,023          19,785          54,151          
001-346-0000-4103   WAGES-TEMPORARY & PART-TIME -                 -                 1,265             -                 -                 -                 
001-346-0000-4105   OVERTIME 3,397             7,091             7,638             4,500             27,504          7,500             
001-346-0000-4120   O.A.S.D.I. 4,577             3,878             4,118             1,455             3,618             1,714             
001-346-0000-4126   HEALTH INSURANCE 4,911             1,677             7,451             1,928             1,892             3,574             
001-346-0000-4128   DENTAL INSURANCE 849                432                732                169                168                349                
001-346-0000-4129   RETIREE HEALTH SAVINGS -                 -                 110                -                 36                  -                 
001-346-0000-4130   WORKER'S COMPENSATION INS. 5,185             4,169             4,340             2,705             6,601             2,355             
001-346-0000-4136   OPTICAL INSURANCE 169                99                  149                54                  54                  82                  
001-346-0000-4138   LIFE INSURANCE 27                  27                  27                  26                  24                  27                  
001-346-0000-4140   WELLNESS BENEFIT -                 -                 51                  -                 -                 -                 
Personnel Costs 80,110          67,660          70,419          29,860          59,682          69,752          

001-346-0000-4260   CONTRACTUAL SERVICES 25,011          12,777          190                -                 95                  10,000          
001-346-0000-4300   DEPARTMENT SUPPLIES 787                -                 4,518             500                2,393             -                 
001-346-0000-4310   EQUIPMENT AND SUPPLIES 417                4,276             1,260             1,100             990                -                 
001-346-0000-4320   DEPARTMENT EQUIPMENT MAINT 930                -                 -                 3,000             3,172             -                 
001-346-0000-4340   SMALL TOOLS -                 -                 -                 500                -                 -                 
001-346-0000-4390   VEHICLE ALLOW & MILEAGE 704                597                320                720                -                 -                 
001-346-0000-4430   ACTIVITIES AND PROGRAMS 989                -                 -                 -                 -                 -                 
001-346-0301-4300   PW MAINT. & REPAIR SUPPLIES 1,215             249                -                 4,180             -                 -                 
001-346-7510-4300   NORTH MACLAY STREETSCAPE 173                -                 -                 -                 -                 -                 
Operations & Maintenance Costs 30,226          17,899          6,288             10,000          6,650             10,000          

001-346-0000-4706  LIABILITY CHARGE 4,546             4,391             5,589             1,751             1,751             704                
001-346-0320-4741  EQUIP MAINT CHARGE 6,377             27,688          28,783          44,702          44,702          48,649          
001-346-0000-4743  FACILITY MAINTENANCE CHARGE 6,611             6,308             7,954             8,491             8,491             4,822             
Internal Service Charges 17,534          38,387          42,326          54,944          54,944          54,175          

001-346-0000-4500   ****CAPITAL EXPENSES**** -                 -                 -                 -                 -                 -                 
Capital Costs -                 -                 -                 -                 -                 -                 

Division Total 127,869        123,946        119,033        94,804          121,276        133,927        
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Wh�>/��tKZ<^���W�ZdD�Ed�

'JTDBM�:FBS������o������

5SBGGJD�4JHOBMT�BOE�-JHIUJOH� %JWJTJPO�/P�����
%JWJTJPO�0WFSWJFX�
dŚĞ�dƌĂĨĨŝĐ�^ŝŐŶĂůƐͬ>ŝŐŚƚŝŶŐ��ŝǀŝƐŝŽŶ�ƉƌŽǀŝĚĞƐ�ĨŽƌ�ƚŚĞ�ŽƉĞƌĂƚŝŽŶ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ϰϰ�ƚƌĂĨĨŝĐ�ƐŝŐŶĂů�
ĐŽŶƚƌŽůůĞĚ�ŝŶƚĞƌƐĞĐƚŝŽŶƐ�ĂŶĚ�ϲ�ƐƚŽƉ�ƐŝŐŶ�ĐŽŶƚƌŽůůĞĚ�ŝŶƚĞƌƐĞĐƚŝŽŶƐ�ĨůĂƐŚŝŶŐ�ďĞĂĐŽŶƐ͘��dŚĞ��ŝǀŝƐŝŽŶ�ĂůƐŽ�
ŽǀĞƌƐĞĞƐ�ƚŚĞ�ƌŽƵƚŝŶĞ�ƐĐŚĞĚƵůĞĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ƚŽ�Ăůů�ƐƚƌĞĞƚ�ƐŝŐŶƐ�ĂŶĚ�ŽĨĨ�ƐƚƌĞĞƚ�ƉĂƌŬŝŶŐ�ĐŽŶƚƌŽůƐ͘��dŚĞ�
ĨŽĐƵƐ�ŽĨ�ƚŚĞ��ŝǀŝƐŝŽŶ�ŝƐ�ƚŽ�ĐŽŶĚƵĐƚ�ƉƌĞǀĞŶƚĂƚŝǀĞ�ŵĂŝŶƚĞŶĂŶĐĞ͕�ŽƉĞƌĂƚŝŽŶĂů�ĐŚĞĐŬƐ�ĂŶĚ�ŝŶƐƉĞĐƚŝŽŶƐ͕�ƚŽ�
ŐƵĂƌĂŶƚĞĞ�ƚŚĞ�ƐĂĨĞ�ĨůŽǁ�ŽĨ�ƚƌĂĨĨŝĐ�ĂŶĚ�ĞŶƐƵƌĞ�ƚŚĞ�ĂĚĞƋƵĂƚĞ�ƐĂĨĞƚǇ�ĂŶĚ�ƉƌŽƚĞĐƚŝŽŶ�ŽĨ�ƉĞĚĞƐƚƌŝĂŶƐ͘��

EKd�͗��ĞŐŝŶŶŝŶŐ�ŝŶ�&ŝƐĐĂů�zĞĂƌ�ϮϬϭϱͲϮϬϭϲ͕�dƌĂĨĨŝĐ�̂ ĂĨĞƚǇ�Ͳ��ŝǀŝƐŝŽŶ�ϯϳϬ�ĂŶĚ�dƌĂĨĨŝĐ�̂ ŝŐŶĂůƐ�Ͳ��ŝǀŝƐŝŽŶ�ϯϳϭ�
ǁĞƌĞ�ĐŽŶƐŽůŝĚĂƚĞĚ�ĂŶĚ�ŝŶĐůƵĚĞĚ�ĂƐ�dƌĂĨĨŝĐ�^ŝŐŶĂůƐͬ>ŝŐŚƚŝŶŐ�ʹ��ŝǀŝƐŝŽŶ�ϯϳϬ͘�
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Dept: Public Works
Div: Traffic Signals

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

001-371-0000-4300   DEPARTMENT SUPPLIES 26                  -                 -                 -                 -                 -                 
001-371-0000-4310   EQUIPMENT AND SUPPLIES 1,057            638                489                -                 -                 -                 
001-371-0000-4360   PERSONNEL TRAINING -                 40                  3,181            -                 -                 6,000            
001-371-0301-4300   PW MAINT. & REPAIR SUPPLIES 22,498          29,642          40,900          30,500          21,197          30,500          
001-371-0564-4300   STREET LIGHT KNOCKDOWNS -                 -                 -                 35,000          83,118          -                 
Operations & Maintenance Costs 23,581          30,321          44,570          65,500          104,314        36,500          

001-371-0000-4500   ****CAPITAL EXPENSES**** 16,697          -                 -                 -                 -                 -                 
Capital Costs 16,697          -                 -                 -                 -                 -                 

Division Total 40,278          30,321          44,570          65,500          104,314        36,500          
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/Ed�ZE�>�^�Zs/���&hE�^�

'JTDBM�:FBS������o������

%FTDSJQUJPO��
/ŶƚĞƌŶĂů� ^ĞƌǀŝĐĞ�&ƵŶĚƐ�ĂƌĞ�ƉƌŽƉƌŝĞƚĂƌǇ� ĨƵŶĚƐ�ƵƐĞĚ� ƚŽ� ĂĐĐŽƵŶƚ� ĨŽƌ� ĂĐƚŝǀŝƚŝĞƐ� ƚŚĂƚ�ƉƌŽǀŝĚĞ�ŐŽŽĚƐ�ĂŶĚ�
ƐĞƌǀŝĐĞƐ�ƚŽ�ŽƚŚĞƌ�ĨƵŶĚƐ�Žƌ�ĚĞƉĂƌƚŵĞŶƚƐ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ�ŽŶ�Ă�ĐŽƐƚ�ƌĞŝŵďƵƌƐĞŵĞŶƚ�ďĂƐŝƐ͘��

�ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ�ĂƌĞ�ƉƌŽƉƌŝĞƚĂƌǇ�ĨƵŶĚƐ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞĚ�ƚŽ�ƚŚĞ�ƉƵďůŝĐ�ŽŶ�Ă�ƵƐĞƌ�
ĐŚĂƌŐĞ�ďĂƐŝƐ͕�ƐŝŵŝůĂƌ�ƚŽ�ƚŚĞ�ŽƉĞƌĂƚŝŽŶ�ŽĨ�Ă�ĐŽŵŵĞƌĐŝĂů�ĞŶƚĞƌƉƌŝƐĞ͘�

dŚĞ�ĨŽůůŽǁŝŶŐ�ŝƐ�Ă�ůŝƐƚ�ŽĨ�ƚŚĞ�/ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ�ĂŶĚ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚŝƐ�ƐĞĐƚŝŽŶ͗

'VOE�/VNCFS� %FTDSJQUJPO�

ϬϬϲ�
Ϭϰϭ�
Ϭϰϯ�

ϬϳϬ�
ϬϳϮ�
Ϭϳϯ�
Ϭϳϰ�

/Ed�ZE�>�^�Zs/���&hE�^�
^ĞůĨͲ/ŶƐƵƌĂŶĐĞ�&ƵŶĚ�;^ĞĞ�&ŝŶĂŶĐĞ��ƵĚŐĞƚͿ
�ƋƵŝƉŵĞŶƚ�DĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ZĞƉůĂĐĞŵĞŶƚ�&ƵŶĚ�
&ĂĐŝůŝƚǇ�DĂŝŶƚĞŶĂŶĐĞ�&ƵŶĚ�

�Ed�ZWZ/^��&hE�^�
tĂƚĞƌ�&ƵŶĚ�
^ĂŶŝƚĂƌǇ�^ĞǁĞƌ�&ƵŶĚ�
ZĞĨƵƐĞ�&ƵŶĚ�;/ŶĂĐƚŝǀĞͿ�
�ŽŵƉƌĞƐƐĞĚ�EĂƚƵƌĂů�'ĂƐ�&ƵŶĚ�
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/Ed�ZE�>�^�Zs/���&hE�^�

'JTDBM�:FBS������o������

&26*1.&/5�."*/5&/"/$&�"/%�
3&1-"$&.&/5�'6/%� 'VOE�/P�����

'VOE�0WFSWJFX�
dŚĞ��ƋƵŝƉŵĞŶƚ�DĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ZĞƉůĂĐĞŵĞŶƚ�&ƵŶĚ�ŝƐ�ĂŶ�ŝŶƚĞƌŶĂů�ƐĞƌǀŝĐĞ�ĨƵŶĚ�ƚŚĂƚ�ŝƐ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�
ĨŽƌ�ƚŚĞ�ĐŽƐƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ŵĂŝŶƚĂŝŶŝŶŐ��ŝƚǇ�ǀĞŚŝĐůĞƐ�ĂƐ�ǁĞůů�ĂƐ�ƐĞƚ�ĂƐŝĚĞ�ĨƵŶĚƐ�ƚŽ�ƌĞƉůĂĐĞ�ĞǆŝƐƚŝŶŐ�
ǀĞŚŝĐůĞƐ�ŽŶĐĞ�ƚŚĞŝƌ�ƵƐĞĨƵů�ůŝĨĞ�ŚĂƐ�ďĞĞŶ�ƌĞĂĐŚĞĚ͘���ŽƐƚƐ�ĨŽƌ�ƚŚĞ�&ƵŶĚ�ĂƌĞ�ĐŚĂƌŐĞĚ�ƚŽ��ŝƚǇ�ĚŝǀŝƐŝŽŶƐ�ƚŚĂƚ�
ƵƐĞ�ǀĞŚŝĐůĞƐ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞŝƌ�ŽƉĞƌĂƚŝŽŶƐ�ƚŚƌŽƵŐŚ�ƚǁŽ�ĐŚĂƌŐĞƐ͗�ϭͿ�ĞƋƵŝƉŵĞŶƚ�ŵĂŝŶƚĞŶĂŶĐĞ�ĐŚĂƌŐĞ͕�ǁŚŝĐŚ�
ĂĐĐŽƵŶƚƐ�ĨŽƌ�ůĂďŽƌ͕�ƉĂƌƚƐ͕�ĂŶĚ�ĨƵĞů�ĨŽƌ�ĞĂĐŚ�ǀĞŚŝĐůĞ͕�ĂŶĚ�ϮͿ�ĞƋƵŝƉŵĞŶƚ�ƌĞƉůĂĐĞŵĞŶƚ�ĐŚĂƌŐĞ͕�ǁŚŝĐŚ�ŝƐ�ĂŶ�
ĂŶŶƵĂů�ĐŚĂƌŐĞ�ĞƋƵĂů�ƚŽ�ƚŚĞ�ƌĞƉůĂĐĞŵĞŶƚ�ǀĂůƵĞ�ĚŝǀŝĚĞĚ�ďǇ�ƚŚĞ�ƵƐĞĨƵů�ůŝĨĞ�ŽĨ�ƚŚĞ�ǀĞŚŝĐůĞ͘�

dŚĞ��ƋƵŝƉŵĞŶƚ�DĂŝŶƚĞŶĂŶĐĞ��ŝǀŝƐŝŽŶ͕�ǁŚŝĐŚ� ŝƐ� ĨƵŶĚĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ��ƋƵŝƉŵĞŶƚ�DĂŝŶƚĞŶĂŶĐĞ�&ƵŶĚ͕�
ŵĂŝŶƚĂŝŶƐ�ĂŶĚ�ƌĞƉĂŝƌƐ�Ăůů��ŝƚǇ�ǀĞŚŝĐůĞƐ͘��dŚĞ��ŝǀŝƐŝŽŶ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ŵĂŝŶƚĂŝŶŝŶŐ�ĂŶ�ŝŶǀĞŶƚŽƌǇ�ŽĨ�ƉĂƌƚƐ�
ĂŶĚ�ŵĂƚĞƌŝĂůƐ� ƌĞƋƵŝƌĞĚ� ĨŽƌ� ǀĞŚŝĐůĞƐ� ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ŵĂŝŶƚĞŶĂŶĐĞ͕� ƐƵĐŚ�ĂƐ� ƚŝƌĞƐ͕� ŽŝůƐ� ĨŝůƚĞƌƐ͕� ďƌĂŬĞƐ͕�
ŚŽƐĞƐ͕�ůŝŐŚƚƐ͕�ĂŶĚ�ĐůĞĂŶŝŶŐ�ƐƵƉƉůŝĞƐ͘���

��ƉƌŝŵĂƌǇ�ŐŽĂů�ŽĨ�ƚŚĞ��ŝǀŝƐŝŽŶ�ŝƐ�ƚŚĞ�WƌĞǀĞŶƚĂƚŝǀĞ�DĂŝŶƚĞŶĂŶĐĞ�WƌŽŐƌĂŵ�;WDWͿ͕�ǁŚŝĐŚ�ůŽǁĞƌƐ�ĐŽƐƚƐ�ďǇ�
ŝĚĞŶƚŝĨǇŝŶŐ�ƐŵĂůůĞƌ�ƌĞƉĂŝƌƐ�ďĞĨŽƌĞ�ƚŚĞǇ�ďĞĐŽŵĞ�ůĂƌŐĞƌ�ĂŶĚ�ŵŽƌĞ�ĞǆƉĞŶƐŝǀĞ͘��dŚŝƐ�ƌĞĚƵĐĞƐ�ĞŵĞƌŐĞŶĐǇ�
ƌĞƉĂŝƌƐ͕�ĞƋƵŝƉŵĞŶƚ�ĚŽǁŶƚŝŵĞ�ĂŶĚ�ŝŶĐƌĞĂƐĞƐ�ĨƵĞů�ĞĐŽŶŽŵǇ͘�

dŚƌŽƵŐŚ�ƚŚĞ�WDW͕�ƚŚĞ��ŝǀŝƐŝŽŶ�ŵĂŝŶƚĂŝŶƐ�ĂŶĚ�ƌĞƉĂŝƌƐ͗�ϯϭ�ƉŽůŝĐĞ�ǀĞŚŝĐůĞƐ͕�ϲ�ŵŝĚͲĚƵƚǇ�ƚƌƵĐŬƐ͕�Ϯϴ�ůŝŐŚƚͲ
ĚƵƚǇ�ƚƌƵĐŬƐ͕�ϵ�ŚĞĂǀǇͲĚƵƚǇ�ƉŝĞĐĞƐ�ŽĨ�ĞƋƵŝƉŵĞŶƚ͕�ϭϭ�ĐŽŵƉƌĞƐƐĞĚ�ŶĂƚƵƌĂů�ŐĂƐ�;�E'Ϳ�ĨƵĞůĞĚ�ǀĞŚŝĐůĞƐ͕�Ϯ�
ĞůĞĐƚƌŝĐ� ǀĞŚŝĐůĞƐ͕�Ϯϴ� ƐŵĂůů�ƉŝĞĐĞƐ�ŽĨ� ĞƋƵŝƉŵĞŶƚ͕�ϰ�ƉŽƌƚĂďůĞ�ĞŵĞƌŐĞŶĐǇ�ŐĞŶĞƌĂƚŽƌƐ͕� ĂŶĚ�Ϯ� ĨŝǆĞĚ� ƐŝƚĞ�
ĞŵĞƌŐĞŶĐǇ�ŐĞŶĞƌĂƚŽƌƐ͘���

.BKPS�1SPKFDUT�1SPHSBNT�
x ZĞƉůĂĐĞ�ǀĞŚŝĐůĞƐ�ďĂƐĞĚ�ŽŶ�ĚĞƐŝŐŶĂƚĞĚ�ƌĞƉůĂĐĞŵĞŶƚ�ƐĐŚĞĚƵůĞ͘�
x �ƵŝůĚ�ƌĞƐĞƌǀĞ�ĨŽƌ�ĨƵƚƵƌĞ�ǀĞŚŝĐůĞ�ƌĞƉůĂĐĞŵĞŶƚƐ͘�
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Dept: Public Works
Div: Equipment/Vehicle Maintenance

Beginning Fund Balance: 574,332      287,166      368,793      
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3500-0000   INTEREST INCOME -                  8,255              -                  
3735-3661   CNG FUELING STATION 149,055         111,584         -                  -                  -                  -                  
3907-0000   REFUND OF EXCISE TAXES 6,320              9,226              -                  -                  -                  -                  
3910-0000   SALE OF PROPERTY & EQUIPMENT 8,950              3,414              4,038              -                  23,620           -                  
3941-0152   EQUIP REPLACEMENT REIMB 5,500              -                  -                  4,375              4,375              4,375              
3941-0224   EQUIP REPLACEMENT REIMB -                  10,000           10,000           10,000           10,000           15,000           
3941-0225   ANNUAL EQUIP REPLACE REIM 47,333           49,000           70,250           78,250           78,250           58,250           
3941-0311   ANNUAL EQUIP REPLACE REIM -                  6,000              7,644              9,800              9,800              16,200           
3941-0360   ANNUAL EQUIP REPLACE REIM -                  -                  3,000              11,250           11,250           11,250           
3941-0370   ANNUAL EQUIP REPLACEMENT REIMB 6,000              -                  -                  4,800              4,800              4,800              
3941-0381   ANNUAL EQUIP REPLACEMENT REIMB 21,083           18,083           28,283           23,283           23,283           30,183           
3941-0390   EQUIP REPLACE REIMB-FCLTY MNGE 6,750              1,000              1,000              5,500              5,500              5,500              
3941-0420   EQUIP REPLACE REIMB-RECREATION 3,000              3,000              11,250           -                  -                  -                  
3950-0000   PROPERTY DAMAGE REIMBURSEMENT 10,838           11,189           40,510           22,000           69,579           -                  
3970-0000   TRANSFER FROM GENERAL FUND 70,000           40,000           130,000         40,000           40,000           153,500         
3952-0000   EQUIPMENT MAINTENANCE CHARGE 543,151         539,581         693,790         650,500         650,465         672,411         
Total Revenue 877,980         802,077         999,765         859,758         939,177         971,469         

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

041-320-0000-4101   SALARIES-PERMANENT EMPLOYEES 175,495         146,581         195,332         197,508         202,596         204,166         
041-320-0000-4105   OVERTIME 3,313              849                 3,575              -                  3,827              2,500              
041-320-0000-4120   O.A.S.D.I. 13,654           11,148           15,216           15,109           15,791           15,619           
041-320-0000-4124   RETIREMENT -                  -                  -                  -                  -                  47,848           
041-320-0000-4126   HEALTH INSURANCE 39,353           39,225           54,176           53,538           51,320           50,371           
041-320-0000-4128   DENTAL INSURANCE 5,127              4,592              5,880              5,880              5,152              4,899              
041-320-0000-4130   WORKER'S COMPENSATION INS. 23,285           20,958           26,179           26,090           27,111           27,372           
041-320-0000-4136   OPTICAL INSURANCE 936                 868                 1,060              1,060              1,060              1,041              
041-320-0000-4138   LIFE INSURANCE 204                 204                 204                 281                 259                 243                 
041-320-3661-4105   OVERTIME -                  620                 120                 -                  90                   -                  
041-320-3661-4120   CNG FUELING STATION -                  47                   9                      -                  7                      -                  
041-320-3661-4130   CNG FUELING STATION -                  88                   17                   -                  13                   -                  
Personnel Costs 261,366         225,181         301,768         299,466         307,226         354,059         

041-320-0000-4220   TELEPHONE 283                 312                 259                 -                  260                 -                  
041-320-0000-4260   CONTRACTUAL SERVICES 2,844              2,171              6,361              10,000           3,216              10,000           
041-320-0000-4300   DEPARTMENT SUPPLIES 5,815              4,362              3,186              4,000              1,766              4,000              
041-320-0000-4310   EQUIPMENT AND SUPPLIES 688                 2,718              4,236              5,000              5,262              5,000              
041-320-0000-4320   DEPARTMENT EQUIPMENT MAINT 3,524              1,528              3,018              6,000              2,017              6,000              
041-320-0000-4340   SMALL TOOLS 2,631              1,924              2,733              2,500              2,775              2,500              
041-320-0000-4360   PERSONNEL TRAINING 228                 163                 157                 1,050              -                  1,050              
041-320-0000-4400   VEHICLE MAINT 650                 -                  1,183              31,071           -                  31,071           
041-320-0000-4402   FUEL 20                   -                  -                  140,000         17,121           140,000         
041-320-0000-4450   OTHER EXPENSE 2,181              2,595              2,168              6,450              3,314              6,450              
041-320-0152-4400   COMMUNITY PRESERVATION 2,503              2,474              4,506              1,500              3,338              1,500              
041-320-0152-4402   FUEL 5,752              4,666              4,911              -                  4,801              -                  
041-320-0152-4450   COMMUNITY PRESERVATION 50                   -                  -                  -                  2,648              -                       
041-320-0221-4400   VEHICLE OPERATION & MAINT 1,131              1,120              1,773              500                 1,359              500                 
041-320-0221-4402   FUEL 2,499              2,131              2,289              -                  2,246              -                  
041-320-0221-4450   OTHER EXPENSE 50                   -                  -                  -                  -                  -                  
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Dept: Public Works
Div: Equipment/Vehicle Maintenance

APPROPRIATIONS (Continued) 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

041-320-0222-4400   VEHICLE OPERATION & MAINT 717                 5,085              2,106              1,000              2,019              1,000              
041-320-0222-4402   FUEL 2,422              2,022              1,825              -                  2,144              -                  
041-320-0224-4400   VEHICLE OPERATION & MAINT 3,148              8,039              8,972              5,000              6,762              5,000              
041-320-0224-4402   FUEL 7,795              7,568              9,591              -                  7,997              -                  
041-320-0224-4450   OTHER EXPENSE 300                 -                  -                  -                  -                  -                  
041-320-0225-4400   VEHICLE OPERATION & MAINT 32,741           57,808           33,259           10,000           56,986           10,000           
041-320-0225-4402   FUEL 44,588           40,129           43,478           -                  56,570           -                  
041-320-0225-4450   OTHER EXPENSE 100                 -                  -                  -                  -                  -                  
041-320-0226-4400   VEHICLE OPERATION & MAINT 2,973              1,806              198                 -                  -                  -                  
041-320-0226-4402   FUEL 49                   60                   118                 -                  111                 -                  
041-320-0226-4450   OTHER EXPENSE 50                   -                  -                  -                  -                  -                  
041-320-0228-4400   VEHICLE OPERATION & MAINT 3,466              3,415              4,064              14,750           13,583           14,750           
041-320-0228-4402   FUEL 5,200              6,417              7,995              -                  6,787              -                  
041-320-0311-4400   VEHICLE OPERATION & MAINT 22,931           18,267           14,164           8,000              22,851           8,000              
041-320-0311-4402   FUEL 10,240           9,732              7,807              -                  11,109           -                  
041-320-0311-4450   STREET MAINTENANCE 150                 -                  -                  -                  -                  -                  
041-320-0312-4400   VEHICLE OPERATION & MAINT 835                 -                  -                  -                  -                  -                  
041-320-0312-4402   FUEL 579                 200                 744                 -                  510                 -                  
041-320-0320-4400   VEHICLE OPERATION & MAINT 1,284              452                 2,552              1,500              2,850              1,500              
041-320-0320-4402   FUEL 2,143              1,509              1,765              -                  1,948              -                  
041-320-0346-4400   VEHICLE OPERATION & MAINT 48                   -                  384                 -                  310                 -                  
041-320-0346-4402   FUEL 244                 935                 616                 -                  881                 -                  
041-320-0370-4400   VEHICLE OPERATION & MAINT 3,250              2,071              822                 22,679           38,033           22,679           
041-320-0370-4402   FUEL 3,916              4,415              7,223              -                  8,972              -                  
041-320-0371-4400   VEHICLE OPERATION & MAINT 2,197              2,125              -                  -                  -                  -                  
041-320-0371-4402   FUEL 2,429              1,845              8                      -                  -                  -                  
041-320-0371-4450   OTHER EXPENSE 50                   -                  -                  -                  -                  -                  
041-320-0390-4400   VEHICLE OPERATION & MAINT 7,122              9,487              14,450           3,500              14,367           3,500              
041-320-0390-4402   FUEL 12,558           13,498           14,997           -                  16,460           -                  
041-320-0420-4400   RECREATION DEPT 231                 1,549              1,639              500                 468                 500                 
041-320-0420-4402   FUEL 126                 106                 137                 -                  119                 -                  
041-320-3661-4210   CNG FUELING STATION 19,484           16,616           -                  -                  -                  -                  
041-320-3661-4220   CNG FUELING STATION 573                 561                 -                  -                  -                  -                  
041-320-3661-4260   CNG FUELING STATION 3,836              1,237              -                  -                  -                  -                  
041-320-3661-4300   CNG FUELING STATION 226                 -                  -                  -                  -                  -                  
041-320-3661-4400   CNG FUELING STATION 18,541           19,469           -                  -                  -                  -                  
041-320-3661-4402   FUEL 42,847           40,752           -                  -                  195                 -                  
041-320-3661-4430   ACTIVITIES AND PROGRAMS -                  -                  -                  -                  -                  -                       
041-320-3661-4435   BANK CHARGES 9,200              7,446              -                  -                  -                  -                  
041-320-3661-4450   OTHER EXPENSE 10,390           2,533              -                  -                  -                  -                  
041-190-0000-4457   EXCISE TAX RETURN 8,117              50                   736                 -                  78                   -                  
041-320-3661-4457   EXCISE TAX RETURN -                  4,620              -                  -                  -                  -                  
Operations & Maintenance Costs 319,960         317,990         216,430         277,019         324,250         275,000         
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Dept: Public Works
Div: Equipment/Vehicle Maintenance

APPROPRIATIONS (Continued) 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estiamted  Adopted 

041-320-0000-4706   LIABILITY CHARGE 15,092           18,738           20,175           17,559           17,559           6,562              
041-320-0320-4741   EQUIP MAINT CHARGE 5,456              19,865           20,320           26,821           26,821           29,189           
041-320-0000-4741   EQUIP REPLACEMENT CHARGE -                  -                  -                  -                  -                  -                       
041-320-0000-4743   FACILITY MAINTENANCE CHARGE 21,947           24,261           33,547           36,000           36,000           43,400           
Internal Service Charges 42,495           62,864           74,042           80,380           80,380           79,151           

041-225-0000-4500   ****CAPITAL EXPENSES**** 115,657         30,477           120,359         71,267           35,712           -                  
041-320-3661-4500   ****CAPITAL EXPENSES**** 24,947           -                  -                  -                  -                  -                  
041-320-3661-4600   CAPITAL PROJECTS -                  -                  -                  -                  -                  
041-346-0000-4500   ****CAPITAL EXPENSES**** -                  -                  -                  50,000           50,000           
041-390-0000-4500   CAPITAL EQUIPMENT 2,267              -                  -                  -                  -                  5,800              
Capital Projects 142,871         30,477           120,359         121,267         85,712           5,800             

041-320-3661-4974   TRANSFER TO CNG FUND -                  17,593           -                  -                  -                  -                  
Transfers -                  17,593           -                  -                  -                  -                  

Total Appropriations 766,692         654,106         712,599         778,131         797,567         714,010         

ANNUAL SURPLUS/DEFICIT 111,288         147,972         287,166         81,627           141,610         257,459         
Ending Balance: 287,166      368,793      626,252      

NOTES: This Division was converted to an Internal Service Fund in FY 2015-2016.
Compressed Natural Gas (CNG) has been moved to the Enterprise Funds (074) in FY 2017-2018.
The adjustment to fund balance in FY 2016-2017 is necessary to move CNG related fund balance to Fund 074.
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Dept: Public Works
Div: Facilities Management

Beginning Fund Balance: 254,630      127,315      128,107      
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3500-0000   INTEREST INCOME -                 -                 3,360             
3737-0000   EV CHARGING STATIONS -                 -                 600                
3953-0000   FACILITY MAINTENANCE CHARGE 1,004,761     1,074,749     1,360,057     1,420,000     1,420,074     1,667,000     
Total Revenue 1,004,761     1,074,749     1,360,057     1,420,000     1,424,034     1,667,000     

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Estimated  Adopted Estimated  Adopted 

043-390-0000-4101   SALARIES-PERMANENT EMPLOYEES 259,165        193,064        282,196        389,118        379,421        444,555        
043-390-0000-4103   WAGES-TEMPORARY & PART-TIME -                 -                 -                 -                 31,959          -                 
043-390-0000-4105   OVERTIME 9,863             4,361             6,391             5,000             12,370          5,000             
043-390-0000-4120   O.A.S.D.I. 20,580          14,957          22,078          29,768          32,418          34,008          
043-390-0000-4124  RETIREMENT -                 -                 -                 -                 -                 78,807          
043-390-0000-4126   HEALTH INSURANCE 61,729          64,001          79,868          94,751          99,051          112,366        
043-390-0000-4128   DENTAL INSURANCE 7,615             7,104             7,144             8,171             8,171             8,278             
043-390-0000-4129   RETIREE HEALTH SAVINGS -                 552                600                600                2,903             2,400             
043-390-0000-4130   WORKER'S COMPENSATION INS. 32,849          27,727          38,981          53,337          57,370          60,725          
043-390-0000-4136   OPTICAL INSURANCE 1,260             1,478             1,661             2,046             2,046             2,065             
043-390-0000-4138   LIFE INSURANCE 536                544                510                740                668                702                
Personnel Costs 393,597        313,788        439,429        583,531        626,376        748,906        

043-390-0000-4210   UTILITIES 275,660        257,018        274,540        390,000        460,833        390,000        
043-390-0000-4220   TELEPHONE 283                312                259                300                260                300                
043-390-0000-4250   RENTS AND LEASES 4,721             1,609             157                4,000             481                4,000             
043-390-0000-4260   CONTRACTUAL SERVICES 185,557        196,388        207,573        200,000        219,669        267,000        
043-390-0000-4290   OFFICE EQUIPMENT MAINTENANCE 706                -                 -                 200                -                 200                
043-390-0000-4300   DEPARTMENT SUPPLIES 49,224          54,543          61,697          55,000          64,991          50,000          
043-390-0000-4310   EQUIPMENT AND SUPPLIES 5,214             4,853             4,222             5,000             4,142             5,000             
043-390-0000-4330   BLDG MAINT & REPAIRS 54,725          29,020          63,184          50,000          37,479          50,000          
043-390-0000-4340   SMALL TOOLS 2,825             3,035             9,268             3,000             3,168             3,000             
043-390-0000-4360   PERSONNEL TRAINING 458                600                1,052             5,000             650                8,000             
043-390-0000-4450   ACTIVITIES AND PROGRAMS -                 3,060             3,100             3,000             -                 3,000             
043-390-7500-4450   ACTIVITIES AND PROGRAMS 3,031             -                 -                 -                 -                 -                     
Operations & Maintenance Costs 582,404        550,438        625,052        715,500        791,674        780,500        

043-390-0000-4706  LIABILITY CHARGE 24,032          31,069          36,515          34,214          34,214          13,879          
043-390-0320-4741  EQUIP MAINT CHARGE 46,465          74,725          81,089          80,463          80,463          87,568          
043-390-0000-4741  EQUIP REPLACEMENT CHARGE 6,750             1,000             1,000             5,500             5,500             5,500             
Internal Service Charges 77,247          106,794        118,604        120,177        120,177        106,947        

043-390-0000-4500   ****CAPITAL EXPENSES**** 23,277          -                 49,657          -                 -                 30,000          
Capital Costs 23,277          -                 49,657          -                 -                 30,000          

Total Appropriations 1,076,524     971,020        1,232,742     1,419,208     1,538,227     1,666,353     

ANNUAL SURPLUS/DEFICIT (71,763)         103,729        127,315        792                (114,193)       647                
Ending Balance: 127,315      128,107      128,753      

NOTE: This Division was converted to an Internal Service Fund in FY 2015-2016
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REVENUE ANALYSIS 

FINANCE DEPARTMENT                 117 MACNEIL STREET, SAN FERNANDO, CA 91340                 (818) 898-7307                 WWW.SFCITY.ORG 

Revenue Analysis – Major Enterprise Fund Revenues 
 
Enterprise Funds are used to account for 
activities for which the majority of 
revenues are generated by fees charged 
to external users for the provision of 
goods or services.  The City operates three 
Enterprise Funds: 1) Water Fund, 2) Sewer 
Fund, and 3) Compressed Natural Gas 
Fund.   
 
The adopted revenue for all Enterprise 
Funds in FY 2019-2020 is $7,874,500.   
 
The final water and sewer rate increase of 
the most recent five-year rate plan was implemented in July 2016.  The City is currently 
conducting another water and sewer rate study to ensure that rates keep up with operating 
and capital costs for long-term sustainability. 
 
Water Fund 
The City owns, operates, and 
maintains a system of wells, 
booster pump stations, reservoirs 
and pressure regulation stations 
to provide water to all customers 
in sufficient quantities to meet 
domestic and fire service 
demands.   The system consists of 
approximately 66.5 miles of water 
mains, 5,049 water service points, 
and 547 fire hydrants.  Imported 
water is purchased from 
Metropolitan Water District 
(MWD) of Southern California to 
supplement the local ground 
water supplies. 
 
The operation is primarily funded by selling water to residential and commercial customers in 
the City of San Fernando.  In FY 2011-2012, the City adopted a five-year fee schedule to 
increase fees by approximately 45% and better align revenues with operating costs.  Total 
revenues in FY 2019-2020 are projected to be $4,297,000.   
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Revenue Analysis – Enterprise Funds 
Page 2 of 3 
 
 

 
The City had expected mandatory water conservation efforts to have a significant negative 
impact on water rate revenues, resulting in projecting a decrease in revenue in fiscal years 
2016-2017 and 2017-2018.  However, the water rate increases have offset any decrease in 
consumption and actual revenues have remained relatively flat since FY 2013-2014.  Since there 
is no planned rate increase in FY 2019-2020 to offset reduced water usage, water revenues are 
projected to decline by approximately 5.6% from FY 2018-2019 actual revenues. 
 
Sewer Fund  
The City owns, operates, and maintains 
a sanitary sewer system consisting of 
approximately 40 miles (215,915 linear 
feet) of sewer mains and over 800 
manholes.  The City contracts with the 
City of Los Angeles for sewage 
treatment and disposal.    
 
The operation is primarily funded by 
sewer service charges based on 
average water usage.  In FY 2011-2012, 
the City adopted a five-year fee 
schedule to increase fees and better 
align revenues with operating costs.   
 
Total revenues in FY 2019-2020 are projected to be $3,437,500.  Most sewer fees are calculated 
based on water usage; consequently, the direction of sewer revenues tend to closely mirror 
water revenues.  As previously mentioned, increased sewer rates have served to offset 
mandatory conservation efforts and the expected decrease in sewer revenues in fiscal years 
2016-2017 and 2017-2018 did not materialize.  However, since there is no planned rate 
increase in FY 2019-2020 to offset reduced water usage, water revenues are projected to 
decline by approximately 4.0% from FY 2018-2019 actual revenues. 
 
Compressed Natural Gas Fund 
The Compressed Natural Gas 
(CNG) Fund accounts for 
operations of the City’s CNG 
fueling station, which is located 
at the Public Works 
Administration facility.  CNG is 
purchased from SoCal Gas and 
resold to users at a price that is 
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Revenue Analysis – Enterprise Funds 
Page 3 of 3 
 
 

sufficient to cover operating costs. 
 
Similar to gas and diesel fuel prices, the cost of CNG can be volatile and fluctuate based on 
current market conditions, which makes forecasting difficult.  According to the U.S. Energy 
Information Administration (EIA), CNG prices are expected to decrease in 2019 and 2020 due to 
rising natural gas production, leading to higher average inventory levels.1  Based on historical 
usage, projected decreases in prices, and adjusting for down-time as a result of construction 
activity in FY 2018-2019, CNG Fund revenues are estimated to be $140,000 in FY 2019-2020.  
Future revenues are expected to increase as storage capacity increases and fill time decreases 
due to the improvements. 

                                                 
1 https://www.eia.gov/outlooks/steo/report/natgas.php; visited 9/24/2019. 
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Beginning Balance: 4,451,252  5,131,911  3,224,666  3,948,746  
REVENUE 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3500-0000   INTEREST INCOME 15,221           27,517           56,069           15,000           71,044           15,000           
3508-0000   NET INCR/DECR FAIR VAL INVEST. 6,566             (18,861)         -                 -                 61,611           -                     
3699-0000   MISCELLANEOUS REIMBURSE -                 23,663           (49,316)         -                 -                 -                     
3810-0000   SALE OF WATER 3,529,712     3,873,970     4,009,266     3,975,000     4,012,398     3,975,000     
3820-0000   DELINQUENT PENALTIES 75,560           77,821           80,399           75,000           85,805           75,000           
3830-0000   METER & FIRE SERVICE 123,603        126,138        126,863        120,000        132,457        120,000        
3835-0000   WATER INSTALLATION CHARGE 50,753           99,133           69,437           50,000           106,676        50,000           
3840-0000   CAPITAL FACILITY CHARGES 17,817           41,277           89,322           50,000           38,249           50,000           
3885-0000   BACKFLOW PREVENTION FEE -                 15,681           15,679           12,000           30,514           12,000           
3901-0000   MISCELLANEOUS REVENUE 15,890           16,235           14,238           -                 16,513           -                     
3910-0000   SALE OF PROPERTY & EQUIPMENT -                 204                5,277             -                 505                -                     
3950-0000   PROPERTY DAMAGE REIMBURSEMENT 300                -                 809                -                 -                 -                     
Total Revenue 3,835,423     4,282,778     4,418,045     4,297,000     4,555,772     4,297,000     

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

070-110    Water Attorney 1,560                          1,000              3,140                     -                    600                     -   
070-180    Water Retirement (46,304)         88,771           227,293        75,000           395,222                 225,000 
070-381    Water Administration 1,845,138     2,266,059     2,118,346     2,207,040     2,078,336           2,503,252 
070-382    Utility Billing 200,837        185,215        210,162        278,754        242,630                 264,439 
070-383    Water Distribution 94,776           96,220           93,160           232,383        87,300                    118,500 
070-384    Water Production 589,589        437,856        417,740        572,537        637,991                 665,950 
070-385    Water Capital Projects 657,735        706,878        667,545        2,838,530     389,614              2,219,000 
Total Appropriations 3,343,331     3,781,999     3,737,386     6,204,245     3,831,692     5,996,141     

ANNUAL SURPLUS/DEFICIT 492,092        500,779        680,659        (1,907,245)   724,080        (1,699,141)   
Ending Balance: 5,131,911  3,224,666  3,948,746  2,249,605  

CITY OF SAN FERNANDO
ENTERPRISE FUNDS

SUMMARY OF REVENUES AND APPROPRIATIONS
FISCAL YEAR 2019-2020

Fund: Water Enterprise Fund
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dŚĞ�ZĞƚŝƌĞŵĞŶƚ��ŽƐƚƐ��ŝǀŝƐŝŽŶ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƉĂǇŵĞŶƚƐ�ĨŽƌ�ƌĞƚŝƌĞŵĞŶƚ�ƌĞůĂƚĞĚ�ĐŽƐƚƐ�ŵĂĚĞ�ƉƌŝŵĂƌŝůǇ�ĨŽƌ�
ŚĞĂůƚŚĐĂƌĞ�ƉƌĞŵŝƵŵƐ�ĨŽƌ�ĞůŝŐŝďůĞ�ƌĞƚŝƌĞĚ�ĞŵƉůŽǇĞĞƐ�ĂŶĚ�ƉĂǇŵĞŶƚƐ�ƚŽ�ƚŚĞ��ŝƚǇ͛Ɛ�ŵĞŵďĞƌƐŚŝƉ� ŝŶ�ƚŚĞ�
WƵďůŝĐ��ŵƉůŽǇĞĞƐ�ZĞƚŝƌĞŵĞŶƚ�^ǇƐƚĞŵ�;W�Z^Ϳ�ŝŶ�ĞǆĐĞƐƐ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ƐƉĞĐŝĂů�ƚĂǆ͕�ŝĨ�ĂŶǇ͘���
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Dept: Public Works/Water Fund
Div: Water Retirement

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual Actual  Adjusted Estimated Adopted

070-180-0000-4123   OPEB EXPENSE GASB 75 -                 -                 22,466          -                 85,213           25,000           
070-180-0000-4124   RETIREMENT -                 227,441        225,699       -                 246,063        125,000        
070-180-0000-4125   PENSION EXPENSE-GSAB 68 (98,981)         (194,232)       (88,035)        -                 -                 -                 
070-180-0000-4127   RETIRED EMP. HEALTH INS. 52,677           55,562           67,163          75,000           63,945           75,000           
Personnel Costs (46,304)         88,771           227,293       75,000           395,222                 225,000 

Division Total (46,304)         88,771           227,293       75,000           395,222        225,000        
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Dept: Public Works/Water Fund
Div: Water Attorney Services

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated Adopted

070-110-0000-4270   PROFESSIONAL SERVICES 1,560             1,000             3140 -                 600.00           -                 
Operations & Maintenance Costs 1,560             1,000             3,140             -                 600                -                 

Division Total 1,560             1,000             3,140             -                 600                -                 
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%JWJTJPO�0WFSWJFX�
dŚĞ�tĂƚĞƌ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ��ŝǀŝƐŝŽŶ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�Ăůů�ĂƐƉĞĐƚƐ�ŽĨ�ƚŚĞ�tĂƚĞƌ��ĞƉĂƌƚŵĞŶƚ�ŽǀĞƌƐĞĞŝŶŐ�
ƉƌŽĚƵĐƚŝŽŶ͕� ƉƌŽĐƵƌĞŵĞŶƚ͕� ĚŝƐƚƌŝďƵƚŝŽŶ͕� ĂŶĚ� ĐŽŶƐĞƌǀĂƚŝŽŶ� ŽĨ� ƐĂĨĞ� ƉŽƌƚĂďůĞ� ǁĂƚĞƌ� ĨŽƌ� ƚŚĞ� �ŝƚǇΖƐ�
ƌĞƐŝĚĞŶƚŝĂů�ĂŶĚ�ďƵƐŝŶĞƐƐ�ĐŽŵŵƵŶŝƚǇ͘��

.BKPS�1SPKFDUT�1SPHSBNT�
x �ŽŶĚƵĐƚ�ŶĞĞĚƐ�ĂƐƐĞƐƐŵĞŶƚ͕�ŵĂƐƚĞƌ�ƉůĂŶ�ŽĨ� ƐǇƐƚĞŵ�ƵƉŐƌĂĚĞƐ͕� ĐŽƐƚ�ŽĨ� ƐĞƌǀŝĐĞƐ�ĂŶĂůǇƐŝƐ�ĂŶĚ� ƌĂƚĞ�

ƐƚƵĚǇ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ĂƉƉƌŽƉƌŝĂƚĞ�ƐǇƐƚĞŵ�ƵƐĞƌ�ĨĞĞ�ĐŚĂƌŐĞƐ͘�
x WĞƌĨŽƌŵ��tt��tĂƚĞƌ��ƵĚŝƚ�ƉĞƌ��ĂůŝĨŽƌŶŝĂ��ŽĚĞ�ŽĨ�ZĞŐƵůĂƚŝŽŶƐ͕�dŝƚůĞ�Ϯϯ͕��ŝǀŝƐŝŽŶ�Ϯ͕��ŚĂƉƚĞƌ�ϳ�
x �ǀĂůƵĂƚĞ�ĂŶĚ�ĐŽŽƌĚŝŶĂƚĞ�ŐƌĂŶƚ�ĂƉƉůŝĐĂƚŝŽŶƐ�ƚŽ�ŝŵƉƌŽǀĞ�ƐǇƐƚĞŵ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘�
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Dept: Public Works/Water Fund
Div: Water Administration

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

070-381-0000-4101   SALARIES-PERMANENT EMPLOYEES 587,109         739,228         568,694         607,424         594,495         672,495         
070-381-0000-4103   WAGES-TEMPORARY & PART-TIME -                 14,763           11,931           -                 8,618             -                      
070-381-0000-4105   OVERTIME 8,313             66,435           65,413           10,000           89,146           50,000           
070-381-0000-4120   O.A.S.D.I. 45,109           61,626           48,975           46,453           52,556           50,182           
070-381-0000-4124   RETIREMENT 126,249         135,644         108,744         112,491         111,973         126,804         
070-381-0000-4126   HEALTH INSURANCE 123,385         152,798         136,723         143,504         139,764         170,547         
070-381-0000-4128   DENTAL INSURANCE 8,858             11,457           10,373           10,719           9,560             8,290             
070-381-0000-4129   RETIREE HEALTH SAVINGS -                 -                 137                900                1,840             1,500             
070-381-0000-4130   WORKER'S COMPENSATION INS. 69,844           94,600           75,955           70,143           79,277           78,494           
070-381-0000-4133   COMPENSATED ABSENCES -                 -                 136,791         -                 -                 78,494           
070-381-0000-4134   LONG TERM DISABILITY INSURANCE 1,786             1,619             907                514                529                474                
070-381-0000-4136   OPTICAL INSURANCE 2,579             3,009             2,679             2,678             2,608             2,487             
070-381-0000-4138   LIFE INSURANCE 1,392             1,267             1,182             954                885                833                
070-381-0000-4140   WELLNESS BENEFIT -                 -                 63                  150                114                150                
Personnel Costs 974,622        1,282,446     1,168,568     1,005,930     1,091,365     1,240,750     

070-381-0000-4210   UTILITIES 126                110                165                -                 320                -                      
070-381-0000-4260   CONTRACTUAL SERVICES 8,053             10,888           5,449             50,631           11,031           37,000           
070-381-0000-4270   PROFESSIONAL SERVICES 40,484           42,070           30,884           61,455           40,030           95,000           
070-381-0000-4290   OFFICE EQUIPMENT MAINTENANCE 1,614             1,610             608                1,580             117                26,580           
070-381-0000-4300   DEPARTMENT SUPPLIES 2,223             3,342             3,970             5,500             1,654             5,600             
070-381-0000-4320   DEPARTMENT EQUIPMENT MAINT 9,854             2,931             1,222             13,957           867                13,954           
070-381-0000-4325   UNIFORM ALLOWANCE -                 -                 -                 175                -                 200                
070-381-0000-4360   PERSONNEL TRAINING 1,850             690                521                1,000             318                3,000             
070-381-0000-4370   MEETINGS, MEMBERSHIPS & TRAVEL 1,167             520                450                1,000             822                1,000             
070-381-0000-4380   SUBSCRIPTIONS DUES & MMBRSHIPS 1,177             568                849                2,468             603                2,450             
070-381-0000-4390   VEHICLE ALLOW & MILEAGE 880                1,142             400                1,900             868                1,900             
070-381-0000-4400   VEHICLE OPERATION & MAINT 596                340                27                  750                955                750                
070-381-0000-4402   FUEL 305                309                724                500                641                500                
070-381-0000-4405   INTEREST EXPENSE 7,007             10,365           15,703           131,300         22,325           131,300         
070-381-0000-4430   ACTIVITIES AND PROGRAMS 8,524             8,355             7,929             7,000             6,082             7,000             
070-381-0000-4450   OTHER EXPENSE 34,967           43,061           17,939           46,400           43,733           46,400           
070-381-0000-4480   COST ALLOCATION 398,735         455,902         456,469         463,939         463,939         511,160         
070-381-0450-4260   CONTRACTUAL SERVICES 120                -                 -                 6,453             -                 6,453             
070-381-0450-4300   DEPARTMENT SUPPLIES 41                  50                  -                 -                 -                 -                      
Operations & Maintenance Costs 517,723        582,253        543,308        796,008        594,304        890,247        

070-381-0000-4706  LIABILITY CHARGE 71,023           89,421           75,439           60,540           60,540           19,106           
070-381-0320-4741  EQUIP MAINT CHARGE 82,147           18,073           68,332           66,701           66,701           82,040           
070-381-0000-4741  EQUIP REPLACEMENT CHARGE 21,083           66,149           28,283           23,283           23,283           30,183           
070-381-0000-4743  FACILITY MAINTENANCE CHARGE 103,285         107,717         114,416         122,144         122,144         108,492         
Internal Service Charges 277,538        281,360        286,470        272,667        272,668                 239,821 

070-381-0000-4901   TRANSFER TO GENERAL FUND 60,000           60,000           60,000           60,000           60,000           60,000           
070-381-0000-4918   TRANSFER TO RETIREMENT FUND -                 -                 -                 12,434           -                 12,434           
070-381-0000-4906   TRANSFER TO SELF-INSURANCE FND 60,000           60,000           60,000           60,000           60,000           60,000           
Transfers 120,000        120,000        120,000        132,434        120,000        132,434        

Division Total 1,889,883     2,266,059     2,118,346     2,207,040     2,078,336     2,503,252     
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ĂŶĚ�ŚǇĚƌĂŶƚƐ�ŽŶ�ƉƌŝǀĂƚĞ�ƉƌŽƉĞƌƚǇ͘��DĞƚĞƌƐ�ĂƌĞ�ƌĞĂĚ�ĂŶĚ�ĐƵƐƚŽŵĞƌƐ�ĂƌĞ�ďŝůůĞĚ�ĞǀĞƌǇ�ƚǁŽ�ŵŽŶƚŚƐ͘��tĂƚĞƌ�
ŵĞƚĞƌƐ� ĂƌĞ� ƌĞĂĚ� ƵƐŝŶŐ� ĂŶ� ĂƵƚŽŵĂƚĞĚ� ƐǇƐƚĞŵ� ŝŶĐůƵĚŝŶŐ� Ă� ŚĂŶĚͲŚĞůĚ�ŵĞƚĞƌ� ƌĞĂĚĞƌ͕� ĐŽŵƉƵƚĞƌ͕� ĂŶĚ�
ƐŽĨƚǁĂƌĞ�ŝŶƚĞƌĨĂĐĞĚ�ǁŝƚŚ�ŽƵƌ�ĐŽŵƉƵƚĞƌ�ƐǇƐƚĞŵ͘��

dŚĞ��ŝǀŝƐŝŽŶ�ĂůƐŽ�ƉƌĞƉĂƌĞƐ�ŶŽƚŝĐĞƐ�ĨŽƌ�ĚĞůŝŶƋƵĞŶƚ�ĂĐĐŽƵŶƚƐ͘���ĐĐŽƵŶƚƐ�ŶŽƚ�ƉĂŝĚ�ŝŶ�ƚŚĞ�ŵŽŶƚŚ�ŝŶ�ǁŚŝĐŚ�
ƚŚĞ�ďŝůůƐ�ĂƌĞ� ŝƐƐƵĞĚ�ďĞĐŽŵĞ�ĚĞůŝŶƋƵĞŶƚ͘�^ƚĂĨĨ�ƉƌĞƉĂƌĞƐ�ĂŶĚ�ŵĂŝůƐ�Ă�ƐĞĐŽŶĚ�ďŝůů�ƚŽ�ŽǀĞƌĚƵĞ�ĂĐĐŽƵŶƚƐ�
ǁŝƚŚ�ŶŽƚŝĨŝĐĂƚŝŽŶ�ŽĨ�ƚƵƌŶͲŽĨĨ�ƉŽůŝĐŝĞƐ�ŝĨ�ĐŚĂƌŐĞƐ�ĂƌĞ�ŶŽƚ�ƉĂŝĚ�ŝŶ�ĨƵůů�ďǇ�ƚŚĞ�ƚŚŝƌĚ�ǁĞĞŬ�ŽĨ�ƚŚĞ�ŵŽŶƚŚ�ŝŶ�
ǁŚŝĐŚ�ƚŚĞǇ�ďĞĐĂŵĞ�ĚĞůŝŶƋƵĞŶƚ͘���ƉƉƌŽǆŝŵĂƚĞůǇ�ƚŚƌĞĞ�ǁŽƌŬŝŶŐ�ĚĂǇƐ�ďĞĨŽƌĞ�Ă�ƐĐŚĞĚƵůĞĚ�ƚƵƌŶͲŽĨĨ�ĚĂƚĞ͕�
Ă�ĨŝŶĂů�ŶŽƚŝĐĞ�ŝƐ�ĚĞůŝǀĞƌĞĚ�ďǇ�ŵĞƐƐĞŶŐĞƌ�ƚŽ�ĞǀĞƌǇ�ƵŶŝƚ�ŽŶ�ƚŚĞ�ƉƌĞŵŝƐĞƐ͘�
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Dept: Public Works/Water Fund
Div: Utility Billing

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated Adopted

070-382-0000-4101   SALARIES-PERMANENT EMPLOYEES 84,561      82,749      85,298      102,894   107,421   108,095   
070-382-0000-4103   WAGES-TEMPORARY & PART-TIME 4,916        3,219        3,138        -            -            -            
070-382-0000-4105   OVERTIME 2,104        2,431        168           -            675           -            
070-382-0000-4120   O.A.S.D.I. 7,013        7,473        6,776        7,810        8,270        8,164        
070-382-0000-4124   RETIREMENT 26,123      16,231      17,797      23,046      22,531      23,399      
070-382-0000-4126   HEALTH INSURANCE 20,758      22,762      23,090      29,357      28,634      29,895      
070-382-0000-4128   DENTAL INSURANCE 2,120        2,384        2,582        2,475        3,010        2,475        
070-382-0000-4130   WORKER'S COMPENSATION INS. 1,489        1,663        1,389        1,611        1,691        1,684        
070-382-0000-4134   LONG TERM DISABILITY INSURANCE -            -            -            170           136           163           
070-382-0000-4136   OPTICAL INSURANCE 412           458           480           460           557           460           
070-382-0000-4138   LIFE INSURANCE -            -            -            179           138           158           
Personnel Costs 149,496   139,370   140,718   168,002   173,062   174,493   

070-382-0000-4260   CONTRACTUAL SERVICES -            -            8,037        25,000      8,306        25,000      
070-382-0000-4270   PROFESSIONAL SERVICES -            1,312        1,750        25,000      -            -            
070-382-0000-4280   OFFICE SUPPLIES -            -            -            5,000        -            5,000        
070-382-0000-4300   DEPARTMENT SUPPLIES 14,229      14,632      17,254      15,000      13,995      15,000      
070-382-0000-4320   DEPARTMENT EQUIPMENT MAINT 6,248        1,852        1,302        5,000        1,548        5,000        
070-382-0000-4390   VEHICLE ALLOW & MILEAGE 117           60              -            -            -            -            
070-382-0000-4400   VEHICLE OPERATION & MAINT 402           1,066        4,828        2,000        8,006        2,000        
070-382-0000-4402   FUEL 1,584        1,901        2,121        3,000        2,958        3,000        
070-382-0000-4455   BAD DEBTS EXPENSE 11,043      258           5,395        -            4,003        -            
Operations & Maintenance Costs 33,624      21,081      40,687      80,000      38,816            55,000 

070-382-0000-4706  LIABILITY CHARGE 7,219        9,237        9,178        9,850        9,850        2,800        
070-382-0000-4743  FACILITY MAINTENANCE CHARGE 10,499      15,527      19,579      20,902      20,902      32,146      
Internal Service Charges 17,718      24,764      28,757      30,752      30,752            34,946 

Division Total 200,837   185,215   210,162   278,754   242,630   264,439   

188



��Ed�ZWZ/^��&hE�^�

'JTDBM�:FBS������o������

8"5&3�'6/%�o�%*453*#65*0/� 'VOE�/P��������
%JWJTJPO�0WFSWJFX�
dŚĞ�tĂƚĞƌ��ŝƐƚƌŝďƵƚŝŽŶ��ŝǀŝƐŝŽŶ� ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƉƌŽǀŝĚŝŶŐ�ǁĂƚĞƌ�ƐĞƌǀŝĐĞƐ�ƚŽ�Ăůů��ŝƚǇ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�
ďƵƐŝŶĞƐƐĞƐ� ŝŶ� ƐƵĨĨŝĐŝĞŶƚ� ƋƵĂŶƚŝƚŝĞƐ� ƚŽ� ŵĞĞƚ� ĚŽŵĞƐƚŝĐ� ĂŶĚ� ĨŝƌĞ� ƐĞƌǀŝĐĞ� ĚĞŵĂŶĚƐ͘� dŚŝƐ� ŝŶĐůƵĚĞƐ�
ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϲϲ͘ϱ�ŵŝůĞƐ�ŽĨ�ǁĂƚĞƌ�ŵĂŝŶƐ͕�ϱ͕ϭϱϳ�ǁĂƚĞƌ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ϱϰϴ�ĨŝƌĞ�ŚǇĚƌĂŶƚƐ͘�
dŚĞ��ŝǀŝƐŝŽŶ�ŝƐ�ĂůƐŽ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ŝŶƐƚĂůůŝŶŐ�ŶĞǁ�ĚŽŵĞƐƚŝĐ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ŶĞǁ�ĨŝƌĞ�ƉƌŽƚĞĐƚŝŽŶ�ƐĞƌǀŝĐĞƐ�
ŽƌĚĞƌĞĚ�ďǇ�ĐƵƐƚŽŵĞƌƐ͘

.BKPS�1SPKFDUT�1SPHSBNT�
x ZĞƉĂŝƌ�ůĞĂŬƐ�ŽŶ�ǁĂƚĞƌ�ŵĂŝŶƐ��
x ZĞƉůĂĐĞ�ǁĂƚĞƌ�ƐĞƌǀŝĐĞ�ĨŽƌ�ůĞĂŬƐ�
x ZĞƉĂŝƌ�ĨŝƌĞ�ŚǇĚƌĂŶƚƐ�ĚƵĞ�ƚŽ�ƚƌĂĨĨŝĐ�ĂĐĐŝĚĞŶƚƐ�
x dĞƐƚ�ďĂĐŬĨůŽǁ�ĚĞǀŝĐĞƐ�;�ŝƚǇ͛Ɛ�ďĂĐŬĨůŽǁ�ƉƌŽŐƌĂŵͿ�
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Dept: Public Works/Water Fund
Div: Water Distribution

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated Adopted

070-383-0000-4101   SALARIES-PERMANENT EMPLOYEES -                 -                 -                 -                78                   -                
070-383-0000-4105   OVERTIME 20,211           -                 -                 -                142                -                
070-383-0000-4112   TEMP. NON-EMPLOYEE WAGES -                 -                 -                 -                -                 -                
070-383-0000-4120   O.A.S.D.I. 1,546             -                 -                 -                17                   -                
070-383-0000-4124   RETIREMENT -                 -                 -                 -                -                
070-383-0000-4126   HEALTH INSURANCE -                 -                 -                 -                -                 -                
070-383-0000-4127   RETIRED EMP. HEALTH INS. -                 -                 -                 -                -                
070-383-0000-4128   DENTAL INSURANCE -                 -                 -                 -                -                 -                
070-383-0000-4130   WORKER'S COMPENSATION INS. 2,379             -                 -                 -                13                   -                
Personnel Costs 24,136           -                 -                 -                251                -                

070-383-0000-4260   CONTRACTUAL SERVICES 4,816             11,040           7,449             8,505            5,676             7,500            
070-383-0000-4270   PROFESSIONAL SERVICES -                 -                 610                112,640       3,051             3,000            
070-383-0000-4300   DEPARTMENT SUPPLIES (384)               2,574             4,259             5,000            5,004             3,500            
070-383-0000-4310   EQUIPMENT AND SUPPLIES 6,177             3,663             19,522           35,738          13,277           34,000          
070-383-0000-4320   DEPARTMENT EQUIPMENT MAINT 862                268                221                -                348                -                
070-383-0000-4340   SMALL TOOLS 2,059             1,509             349                3,500            1,275             3,500            
070-383-0000-4360   PERSONNEL TRAINING 56                   40                   -                 -                -                 -                
070-383-0000-4400   VEHICLE OPERATION & MAINT 7,411             4,499             1,638             2,000            4,655             2,000            
070-383-0000-4402   FUEL 10,298           8,567             8,874             10,000          10,451           10,000          
070-383-0301-4300   PW MAINT. & REPAIR SUPPLIES 37,086           40,397           50,238           55,000          43,313           55,000          
Operations & Maintenance Costs 68,379           72,557           93,160           232,383       87,049                   118,500 

070-383-0000-4500   CAPITAL EQUIPMENT 586                -                 -                 -                -                 -                
070-383-0000-4600   CAPITAL PROJECTS 5,572             -                 -                 -                -                 -                
070-383-0000-4820   DEPRECIATION EXPENSE -                 -                 -                 -                -                 -                
070-383-0563-4600   MACLAY WTR CONTROLLERS REP. -                 23,663           -                 -                -                 -                
070-383-0700-4600   CP-WTR MTR REPLACEMENT (3,897)            -                 -                 -                -                 -                
070-383-0701-4600   CP-FIRE HYDRANT UPGRADE -                 -                 -                 -                -                 -                
Capital Costs 2,260             23,663           -                 -                -                 -                

Division Total 94,776           96,220           93,160           232,383       87,300           118,500       
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��Ed�ZWZ/^��&hE�^�

'JTDBM�:FBS������o������

8"5&3�'6/%�o�130%6$5*0/� 'VOE�/P��������
%JWJTJPO�0WFSWJFX�
dŚĞ�tĂƚĞƌ�WƌŽĚƵĐƚŝŽŶ��ŝǀŝƐŝŽŶ� ŝƐ�ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ�Ăůů�ŽƉĞƌĂƚŝŽŶƐ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ� ƚŚĞ��ŝƚǇ͛Ɛ� ĨŽƵƌ�
ǁĞůůƐ͕�ƚŚƌĞĞ�ďŽŽƐƚĞƌ�ƉƵŵƉ�ƐƚĂƚŝŽŶƐ͕�ĨŽƵƌ�ƌĞƐĞƌǀŽŝƌƐ�ĂŶĚ�ƚǁŽ�ƉƌĞƐƐƵƌĞ�ƌĞŐƵůĂƚŝŽŶ�ƐƚĂƚŝŽŶƐ͕ /ŽŶͲĞǆĐŚĂŶŐĞ�
dƌĞĂƚŵĞŶƚ� ^ǇƐƚĞŵ͕� ƚŚƌĞĞ� KŶͲƐŝƚĞ� ^ŽĚŝƵŵ� ,ǇƉŽĐŚůŽƌŝƚĞ� 'ĞŶĞƌĂƚŝŽŶ� ^ǇƐƚĞŵƐ͕� ĂŶĚ� ƚŚĞ� ^ƵƉĞƌǀŝƐŽƌǇ�
�ŽŶƚƌŽů�ĂŶĚ��ĂƚĂ��ĐƋƵŝƐŝƚŝŽŶ�;^����Ϳ͘���ĂĐŚ�ǁĞůů�ŝƐ�ůŽĐĂƚĞĚ�ǁŝƚŚŝŶ�>ŽƐ��ŶŐĞůĞƐ��ŽƵŶƚǇ�;^ǇůŵĂƌ�ĂƌĞĂͿ͖�
ƉŽǁĞƌ� ŝƐ� ƐƵƉƉůŝĞĚ� ďǇ� ƚŚĞ� >ŽƐ� �ŶŐĞůĞƐ� �ĞƉĂƌƚŵĞŶƚ� ŽĨ� tĂƚĞƌ� ĂŶĚ� WŽǁĞƌ� ;>��tWͿ� ĂŶĚ� ^ŽƵƚŚĞƌŶ�
�ĂůŝĨŽƌŶŝĂ� �ĚŝƐŽŶ� ;^��Ϳ͘� /ŵƉŽƌƚĞĚ�ǁĂƚĞƌ� ŝƐ� ƉƵƌĐŚĂƐĞĚ� ĨƌŽŵ�DĞƚƌŽƉŽůŝƚĂŶ�tĂƚĞƌ� �ŝƐƚƌŝĐƚ� ;Dt�Ϳ� ŽĨ�
^ŽƵƚŚĞƌŶ��ĂůŝĨŽƌŶŝĂ�ƚŽ�ƐƵƉƉůĞŵĞŶƚ�ƚŚĞ�ůŽĐĂů�ŐƌŽƵŶĚ�ǁĂƚĞƌ�ƐƵƉƉůŝĞƐ�ŽŶ�ĂŶ�ΗĂƐ�ŶĞĞĚĞĚΗ�ďĂƐŝƐ͘��dŚĞƌĞ�ĂƌĞ�
ĂůƐŽ�ƚǁŽ�ĞŵĞƌŐĞŶĐǇ�ĐŽŶŶĞĐƚŝŽŶƐ�ĨƌŽŵ�>��tW�ǁĂƚĞƌ�ƐǇƐƚĞŵƐ͘�

.BKPS�1SPKFDUT�1SPHSBNT�
x WƌĞƉĂƌĞ�Θ�^Ƶďŵŝƚ��ŶŶƵĂů�tĂƚĞƌ�YƵĂůŝƚǇ�ZĞƉŽƌƚ�
x �ĂŝůǇ��W��Θ�^ƚĂƚĞ�>Ăď�tĂƚĞƌ�^ĂŵƉůŝŶŐ
x ,ƵďďĂƌĚ��ŽŽƐƚĞƌ�ηϮ�ƌĞŚĂďŝůŝƚĂƚŝŽŶ�ŽĨ�ƉƵŵƉ�Θ�ŵŽƚŽƌ�
x �ŶŶƵĂů�ZĞƐĞƌǀŽŝƌ�ηϰ�ŝŶƐƉĞĐƚŝŽŶ�ďǇ�ĚŝǀĞƌ�ĂŶĚ�ƚĞŵƉŽƌĂƌǇ�ůĞĂŬ�ƌĞƉĂŝƌƐ�
x �ŽŽƌĚŝŶĂƚĞ�ŽƉĞƌĂƚŝŽŶ�ŽĨ�ǁĂƚĞƌ�ƋƵĂůŝƚǇ�ƚƌĞĂƚŵĞŶƚ�ƐǇƐƚĞŵ�ƚŽ�ƚƌĞĂƚ�ŐƌŽƵŶĚǁĂƚĞƌ�
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Dept: Public Works/Water Fund
Div: Water Production

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated Adopted

070-384-0000-4101   SALARIES-PERMANENT EMPLOYEES 6,371             -                 -                 -                -                 -                     
070-384-0000-4105   OVERTIME 35,477           -                 6,532             -                3,746             -                     
070-384-0000-4120   O.A.S.D.I. 3,202             -                 500                 -                287                 -                     
070-384-0000-4130   WORKER'S COMPENSATION INS. 5,600             -                 929                 -                533                 -                     
Personnel Costs 50,649           -                 7,961             -                4,565             -                     

070-384-0000-4210   UTILITIES 175,889         212,108         227,124         170,000        346,566         170,000        
070-384-0000-4220   TELEPHONE 13,217           16,062           15,987           12,000          17,700           12,000          
070-384-0000-4250   RENTS AND LEASES 597                 88                   91                   600               -                 600               
070-384-0000-4260   CONTRACTUAL SERVICES 157,942         70,049           83,787           150,000        138,565         150,000        
070-384-0000-4300   DEPARTMENT SUPPLIES 4,524             5,309             9,534             10,000          9,806             10,000          
070-384-0000-4310   EQUIPMENT AND SUPPLIES 7,459             9,606             5,659             12,587          12,298           6,000            
070-384-0000-4320   DEPARTMENT EQUIPMENT MAINT 10,961           46                   4,729             6,000            6,691             8,000            
070-384-0000-4330   BLDG MAINT & REPAIRS 10,094           6,672             9,000             8,500            4,490             9,200            
070-384-0000-4340   SMALL TOOLS 612                 762                 457                 1,000            (131)               1,000            
070-384-0000-4360   PERSONNEL TRAINING 56                   225                 994                 1,000            -                 1,000            
070-384-0000-4370   MEETINGS, MEMBERSHIPS & TRAVEL 67                   -                 206                 750               -                 750               
070-384-0000-4400   VEHICLE OPERATION & MAINT 3,202             9,383             6,236             10,000          2,563             9,300            
070-384-0000-4402   FUEL 2,819             2,863             2,952             3,000            3,598             3,000            
070-384-0000-4430   ACTIVITIES AND PROGRAMS 686                 -                 1,500             1,500            -                 1,500            
070-384-0000-4450   OTHER EXPENSE 45,017           32,054           33,440           85,100          85,100          
070-384-0301-4300   PW MAINT. & REPAIR SUPPLIES 10,710           12,788           7,771             4,500            3,553             6,500            
070-384-0842-4260   PIPE INSTALLATION SYSTEM 4,462             14,192           -                 -                -                 -                
070-384-0857-4260   CONTRACTUAL SERVICES -                 -                 -                 96,000          85,287           96,000          
070-384-0857-4300   NITRATE REMOVAL SYSTEM -                 -                 313                 -                -                 96,000          
070-384-0857-4600   NITRATE REMOVAL SYSTEM 12,466           45,649           -                 -                -                
070-384-0862-4260   NPDES & WATERSHED COMPLIANCE 75,260           -                 -                 -                -                 -                
Operations & Maintenance Costs 536,039         437,856         409,779         572,537        630,986                 665,950 

070-384-0000-4500   CAPITAL EQUIPMENT 1,900             -                 -                 -                -                 -                
070-384-0000-4600   CAPITAL PROJECTS -                 -                 -                 -                2,440             -                
Capital Costs 1,900             -                 -                 -                2,440             -                

-                
070-384-0000-4901   TRANSFER TO GENERAL FUND 1,000             -                 -                 -                -                 -                
070-384-0000-4912   TRANSFER TO MEASURE R -                 -                 -                 -                -                 -                
Transfers 1,000             -                 -                 -                -                 -                

Division Total 589,589         437,856         417,740         572,537        637,991         665,950        

192



��Ed�ZWZ/^��&hE�^�

'JTDBM�:FBS������o������

8"5&3�'6/%�o�$"1*5"-�130+&$54� 'VOE�/P��������
%JWJTJPO�0WFSWJFX�
�ĂƉŝƚĂů�WƌŽũĞĐƚƐ�ŝƐ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ͕�ƚƌĂĐŬ͕�ĂŶĚ�ŵĂŶĂŐĞ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�ƚŚĞ��ŝƚǇ͛Ɛ�ǁĂƚĞƌ�
ƐǇƐƚĞŵ͘� �&ŝƐĐĂů�zĞĂƌ�ϮϬϭϴͲϮϬϭϵ�ƐĂǁ�ƚŚĞ�ĐŽŵƉůĞƚŝŽŶ�ŽĨ�,ƵďďĂƌĚ��ŽŽƐƚĞƌ�WƵŵƉ�ηϮ�ƉƵŵƉ�ĂŶĚ�ŵŽƚŽƌ�
ƌĞŚĂďŝůŝƚĂƚŝŽŶ͕��ŝŶĞǆ�ZĞĐƚŝĨŝĞƌ�ƌĞŚĂďŝůŝƚĂƚŝŽŶ�Ăƚ�tĞůů�Ϯ�͕�ĂŶĚ�Ă�ƚĞŵƉŽƌĂƌǇ�ƌĞƉĂŝƌ�Ăƚ�ZĞƐĞƌǀŽŝƌ�ηϰ͕�ĂůŽŶŐ�
ǁŝƚŚ�ƚŚĞ�ƌĞƉůĂĐĞŵĞŶƚ�ŽĨ�ƚŚĞ�KŶͲ^ŝƚĞͲ'ĞŶĞƌĂƚŝŽŶ�^ǇƐƚĞŵ��Ğůů�ZĂĐŬƐ�Ăƚ�tĞůů�Ϯ�͘�

�ƵƌŝŶŐ�&ŝƐĐĂů�zĞĂƌ�ϮϬϭϴͲϮϬϭϵ͕�ƚŚĞ�tĂƚĞƌ��ŝƐƚƌŝďƵƚŝŽŶ�ĐƌĞǁ�ƌĞƉĂŝƌĞĚ�Ϯ�ǁĂƚĞƌ�ŵĂŝŶ�ůĞĂŬƐ͕�ƌĞƉůĂĐĞĚ�ϱ�
ǁĂƚĞƌ�ƐĞƌǀŝĐĞƐ͕�ƌĞƉĂŝƌĞĚ�ĂŶĚ�ƌĞƉůĂĐĞĚ�Ϯ�ĨŝƌĞ�ŚǇĚƌĂŶƚƐ͕�ŝŶƐƚĂůůĞĚ�Ϯϴ�ŶĞǁ�ǁĂƚĞƌ�ƐĞƌǀŝĐĞƐ͕�ĂŶĚ�ĐŚĂŶŐĞĚ�
ŽƵƚ�ϯϭϲ�ǁĂƚĞƌ�ŵĞƚĞƌƐ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�tĂƚĞƌ�DĞƚĞƌ�ZĞƉůĂĐĞŵĞŶƚ�WƌŽŐƌĂŵ͘��dŚĞ��ŝǀŝƐŝŽŶ�ŚĂƐ�Ă�ŐŽĂů�ŽĨ�
ƌĞƉůĂĐŝŶŐ�ϱϯϬ�ǁĂƚĞƌ�ŵĞƚĞƌƐ�ŝŶ�&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵͲϮϬϮϬ͘�

.BKPS�1SPKFDUT�1SPHSBNT�
x �ĞƐŝŐŶ�Θ��ŽŶƐƚƌƵĐƚŝŽŶ͗�hƉƉĞƌ�ZĞƐĞƌǀŽŝƌ�ηϰ�ZĞƉůĂĐĞŵĞŶƚ�WƌŽũĞĐƚ�
x �ĐƚŝǀĞůǇ�ƉƵƌƐƵĞ�^ƚĂƚĞ�WƌŽƉŽƐŝƚŝŽŶ�ϭ�tĂƚĞƌ��ŽŶĚ�&ƵŶĚƐ�ĂƐ�ǁĞůů�ĂƐ�^ƚĂƚĞ�ZĞǀŽůǀŝŶŐ�&ƵŶĚƐ�ŝŶ�ŽƌĚĞƌ�

ƚŽ�ůĞǀĞƌĂŐĞ�ůŝŵŝƚĞĚ�ůŽĐĂů�ĨƵŶĚƐ�ĨŽƌ�Ă�EŝƚƌĂƚĞ�/ŶĨŝůƚƌĂƚŝŽŶ�^ǇƐƚĞŵ�ĨŽƌ�tĞůů�ηϯ�
x tĂƚĞƌ�DĂŝŶ�ZĞƉůĂĐĞŵĞŶƚ�ʹ�ZĞƉůĂĐĞŵĞŶƚ�ŽĨ�ĚĞƚĞƌŝŽƌĂƚĞĚ�ǁĂƚĞƌ�ŵĂŝŶƐ�ŝŶ�ĐŽŶũƵŶĐƚŝŽŶ�ǁŝƚŚ�ƐƚƌĞĞƚ�

ƌĞƐƵƌĨĂĐŝŶŐ�ƉƌŽũĞĐƚƐ�
R �ůĞǆĂŶĚĞƌ�^ƚƌĞĞƚ�ďĞƚǁĞĞŶ�>ŝďƌĂƌǇ�^ƚƌĞĞƚ�ĂŶĚ�>ƵĐĂƐ�^ƚƌĞĞƚ͗�ϰϭ�^ĞƌǀŝĐĞ�hƉŐƌĂĚĞƐ��
R E�tŽƌŬŵĂŶ�^ƚƌĞĞƚ�ďĞƚǁĞĞŶ�'ůĞŶŽĂŬƐ��ŽƵůĞǀĂƌĚ�ĂŶĚ�^ĞǀĞŶƚŚ�^ƚƌĞĞƚ͗�ϭϮϯϬ�>ŝŶĞĂƌ�&ĞĞƚ��
R >ĂǌĂƌĚ�^ƚ�ďĞƚǁĞĞŶ�&ŽƵƌƚŚ�^ƚƌĞĞƚ�ĂŶĚ�'ůĞŶŽĂŬƐ��ŽƵůĞǀĂƌĚ͗�ϴϱ�^ĞƌǀŝĐĞ�hƉŐƌĂĚĞƐ��
R >ƵĐĂƐ�^ƚƌĞĞƚ�ďĞƚǁĞĞŶ�E�tŽƌŬŵĂŶ�^ƚƌĞĞƚ�ĂŶĚ�KƌĂŶŐĞ�'ƌŽǀĞ��ǀĞŶƵĞ͗�ϮϬϬ�>ŝŶĞĂƌ�&ĞĞƚ�
R �ƌƌŽǇŽ��ǀĞŶƵĞ�ďĞƚǁĞĞŶ�&ŝĨƚŚ�^ƚƌĞĞƚ�ĂŶĚ�'ůĞŶŽĂŬƐ͗�ϯϬ�^ĞƌǀŝĐĞ�hƉŐƌĂĚĞƐ�
R WŚŝůůŝƉŝ�^ƚƌĞĞƚ�ďĞƚǁĞĞŶ�KƌĂŶŐĞ�'ƌŽǀĞ�ĂŶĚ�tĞƐƚ��ŝƚǇ�>ŝŵŝƚƐ͗�ϭϲϬϬ�>ŝŶĞĂƌ�&ĞĞƚ�

x tĂƚĞƌ�DĞƚĞƌ�ZĞƉůĂĐĞŵĞŶƚ�WƌŽŐƌĂŵ��
x tĂƚĞƌ�^ĞƌǀŝĐĞ�ZĞƉůĂĐĞŵĞŶƚ�;ŽŶ�ĂŶ�ĂƐͲŶĞĞĚĞĚ�ďĂƐŝƐͿ�
x &ŝƌĞ�,ǇĚƌĂŶƚ�ZĞƉĂŝƌ�;ŽŶ�ĂŶ�ĂƐͲŶĞĞĚĞĚ�ďĂƐŝƐ�ĚƵĞ�ƚŽ�ŬŶŽĐŬĚŽǁŶƐͿ�
x �ƌƌŽǇŽ��ŽŽƐƚĞƌ�ηϭ�WƵŵƉ�ĂŶĚ�DŽƚŽƌ�ZĞƉůĂĐĞŵĞŶƚ�;ĚƵĞ�ƚŽ�ŵĞĐŚĂŶŝĐĂů�ĨĂŝůƵƌĞͿ�
x ,ƵďďĂƌĚ��ŽŽƐƚĞƌ�ηϭ�WƵŵƉ�ĂŶĚ�DŽƚŽƌ�ZĞŚĂďŝůŝƚĂƚŝŽŶ�
x �ŽŵƉůĞƚĞ�ƚƌĂŝŶŝŶŐ�ŽŶ�ŵĂŝŶƚĞŶĂŶĐĞ�ŵĂŶĂŐĞŵĞŶƚ�ƐǇƐƚĞŵ�ƐŽĨƚǁĂƌĞ�ƉƌŽŐƌĂŵ�ĂŶĚ�'W^ͬ'/^�DĂƉƉŝŶŐ
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Dept: Public Works/Water Fund
Div: Water Capital Projects

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated Adopted

070-385-0000-4270   PROFESSIONAL SERVICES -                 -                 -                 250,000       12,545           320,200       
070-385-0000-4320   DEPT EQUIP. MAINTENANCE -                 -                 24,255           47,034         39,316           50,000         
070-385-0000-4500   CAPITAL EQUIPMENT 2,164             77,216           (1)                   151,678       69,551           157,000       
070-385-0000-4600   CAPITAL PROJECTS 10,392           9,594             -                 337,000       6811 610,000       
070-385-0178-4600   CAPITAL PROJECTS 7,026             -                 -                 -                -                 -                
070-385-0560-4600   CP-STREET RESURFACING PROGRAM -                 -                 -                 550,000       -                 381,000       
070-385-0635-4600   WATER MAIN REPLACEMENT 10,991           -                 -                 319,000       -                 -                
070-385-0700-4500   CP-WTR MTR REPLACEMENT 17,037           24,242           -                 -                -                 -                
070-385-0700-4600   CP-WTR MTR REPLACEMENT -                 -                 24,000           90,000         89,334           69,000         
070-385-0701-4500   CP-FIRE HYDRANT UPGRADE 7,025             5,593             -                 -                -                 -                
070-385-0701-4600   CP-FIRE HYDRANT UPGRADE -                 -                 6,491             6,800            4,252             6,800            
070-385-0763-4600   CP-STORMWATER INFILTRATION PROJECT -                 -                 (1)                   212,019       135,204        -                
070-385-0763-4615   LAND ACQUISITION -                 -                 -                 -                30,000           -                
070-385-0857-4270   NITRATE REMOVAL SYSTEM 820                4,130             -                 -                -                 -                
070-385-0857-4600   NITRATE REMOVAL SYSTEM 14,451           (24,083)         -                 -                -                 -                
070-385-6673-4600   CP-GLENOAKS RESURFACING PROJECT -                 -                 -                 250,000       2,600             -                
Capital Costs 69,906          96,692          54,744          2,213,530    389,614             1,594,000 

070-385-0000-4820   DEPRECIATION EXPENSE 587,829        610,186        612,801        625,000       -                 625,000       
Depreciation Expense 587,829        610,186        612,801        625,000       -                         625,000 

Division Total 657,735        706,878        667,545        2,838,530    389,614        2,219,000    
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CITY OF SAN FERNANDO
ENTERPRISE FUNDS

SUMMARY OF REVENUES AND APPROPRIATIONS
FISCAL YEAR 2019-2020

Beginning Balance: 6,067,382 4,834,687 1,740,753 1,717,748 
REVENUE 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3500-0000   INTEREST INCOME 31,825           48,801           70,418           20,000           79,982           -                 
3508-0000   NET INCR/DECR FAIR VAL INVEST. 10,253           (26,738)         (37,682)         -                 54,167           -                 
3745-0000   SEWER SERVICE CHARGES 3,226,210     3,274,543     3,322,538     3,300,000     3,324,288     3,300,000     
3820-0000   DELINQUENT PENALTIES 42,090           41,594           39,423           40,000           41,413           40,000           
3821-0000   INDUSTRIAL WASTE PERMITS 31,951           34,013           41,499           30,000           40,772           30,000           
3840-0000   CAPITAL FACILITY CHARGES 20,890           17,922           30,008           30,000           44,963           30,000           
3885-0000   BACKFLOW PREVENTION FEE 15,111           -                 1,634             -                 (1,634)           -                 
3970-0000   TRANS FROM GENERAL FUND -                 -                 -                 25,000           -                 37,500           

3978-0000   TRANS FROM RETIREMENT TAX FUND -                 -                 -                 -                 -                 -                 
Total Revenue 3,378,330     3,390,135     3,467,837     3,445,000     3,583,950     3,437,500     

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

072-360    Sewer Maintenance 3,029,761     2,591,398     3,289,015     3,369,435     2,697,009     3,022,957     
072-365    Sewer Capital 1,593,394     1,090,071     1,411,518     3,169,499     909,946        2,072,960     
Total Appropriations 4,623,155     3,681,469     4,700,533     6,538,934     3,606,955     5,095,917     

ANNUAL SURPLUS/DEFICIT (1,244,826) (291,334)       (1,232,695) (3,093,934) (23,005)         (1,658,417)   
Ending Balance: 4,834,687  1,740,753  1,717,748  59,330        

Fund: Sewer Enterprise Fund
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Dept: Public Works/Sewer Fund
Div: Sewer Maintenance

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated Adopted

072-180-0000-4123   OPEB EXPENSE GASB 75 -                -                54,502         -                57,961         -                
072-180-0000-4124   RETIREMENT -                131,275       -                -                174,970       -                
072-180-0000-4125   PENSION EXPENSE GASB 68 (43,992)        (144,265)      445,863       -                -                -                
072-180-0000-4127   RETIRED EMP. HEALTH INS. 9,868            8,279            8,499            25,000         7,970            10,000         
072-360-0000-4101   SALARIES-PERMANENT EMPLOYEES 470,342       485,807       444,834       501,803       486,283       419,045       
072-360-0000-4103   WAGES-TEMPORARY & PART-TIME 30,509         17,982         16,967         3,613            8,637            -                
072-360-0000-4105   OVERTIME 39,635         43,890         39,092         40,000         30,643         -                
072-360-0000-4112   TEMP. NON-EMPLOYEE WAGES -                -                -                -                -                -                
072-360-0000-4120   O.A.S.D.I. 40,918         41,507         38,349         37,606         39,802         31,269         
072-360-0000-4124   RETIREMENT 90,508         87,659         254,679       99,467         95,643         85,448         
072-360-0000-4126   HEALTH INSURANCE 101,597       113,065       107,524       115,646       97,100         88,163         
072-360-0000-4127   RETIRED EMP. HEALTH INS. -                -                -                -                -                -                
072-360-0000-4128   DENTAL INSURANCE 8,844            10,286         9,589            9,312            9,326            5,673            
072-360-0000-4129   RETIREE HEALTH SAVINGS -                -                137               300               761               1,260            
072-360-0000-4130   WORKER'S COMPENSATION INS. 51,606         53,961         48,741         44,289         45,758         42,505         
072-360-0000-4133   COMPENSATED ABSENCES 91,194         -                -                -                
072-360-0000-4134   LONG TERM DISABILITY INSURANCE -                -                -                684               516               474               
072-360-0000-4136   OPTICAL INSURANCE 2,102            2,464            1,986            1,944            1,949            1,291            
072-360-0000-4138   LIFE INSURANCE 528               706               774               766               683               518               
072-360-0000-4140   WELLNESS BENEFIT -                -                63                 150               114               150               
Personnel Costs 802,465       852,616       1,562,793    880,580       1,058,116    685,796       

072-110-0000-4270   PROFESSIONAL SERVICES 100               -                -                -                40                 -                
072-360-0000-4210   UTILITIES 126               110               165               5,000            320               5,000            
072-360-0000-4220   TELEPHONE 915               1,200            1,714            900               1,787            900               
072-360-0000-4250   RENTS AND LEASES -                -                2,840            11,300         2,329            11,300         
072-360-0000-4260   CONTRACTUAL SERVICES 1,456,205    1,129,016    39,946         251,600       141,749       194,500       
072-360-0629-4260   CONTRACTUAL SERVICES -                -                952,079       1,466,629    836,610       1,409,200    
072-360-0000-4270   PROFESSIONAL SERVICES 3,514            17,133         43,886         5,455            10,043         -                
072-360-0000-4290   OFFICE EQUIPMENT MAINTENANCE 1,427            880               587               3,680            686               3,680            
072-360-0000-4300   DEPARTMENT SUPPLIES 21,079         28,675         28,216         25,900         29,860         20,400         
072-360-0000-4310   EQUIPMENT AND SUPPLIES 5,130            5,666            6,968            6,900            3,549            6,900            
072-360-0000-4320   DEPARTMENT EQUIPMENT MAINT 13,750         16,339         2,524            10,500         1,302            3,500            
072-360-0000-4325   UNIFORM ALLOWANCE -                -                -                175               -                175               
072-360-0000-4340   SMALL TOOLS 309               -                1,827            5,000            -                5,000            
072-360-0000-4360   PERSONNEL TRAINING 42                 -                499               3,500            216               2,500            
072-360-0000-4390   VEHICLE ALLOW & MAINT 997               956               400               900               707               900               
072-360-0000-4400   VEHICLE OPERATION & MAINT 3,155            933               1,485            5,000            1,414            5,000            
072-360-0000-4402   FUEL 4,638            3,632            3,751            -                4,968            -                
072-360-0000-4405   INTEREST EXPENSE 1,738            1,738            1,737            -                1,738            -                
072-360-0000-4430   ACTIVITIES AND PROGRAMS 488               -                -                5,200            -                5,200            
072-360-0000-4450   OTHER EXPENSE 65,958         56,336         62,512         94,659         33,654         86,400         
072-360-0000-4455   BAD DEBTS EXPENSE 5,752            (1,061)          3,207            -                2,322            -                
072-360-0000-4480   COST ALLOCATION 286,742       282,346       330,030       330,030       330,030       360,538       
072-360-0301-4300   PW MAINT. & REPAIR SUPPLIES 4,410            653               914               3,000            104               3,000            
Operations & Maintenance Costs 1,876,474    1,544,552    1,485,287    2,235,329    1,403,426    2,124,093    

072-360-0000-4706  LIABILITY CHARGE 32,883         58,560         58,113         52,649         52,649         11,722         
072-360-0320-4741  EQUIP MAINT CHARGE 35,800         18,900         21,018         20,523         20,523         25,243         
072-360-0000-4741  EQUIP REPLACEMENT CHARGE -                -                11,250         11,250         5,625            11,250         
072-360-0000-4743  FACILITY MAINTENANCE CHARGE 47,820         56,770         90,554         96,670         96,670         92,419         
Internal Service Charges 116,503       134,230       180,935       181,092       175,467               140,634 

072-360-0000-4500   CAPITAL EQUIPMENT -                -                -                -                -                -                
072-360-0000-4600   CAPITAL PROJECTS 174,320       -                -                -                -                -                
Capital Costs 174,320       -                -                -                -                -                

072-360-0000-4901   TRANSFER TO GENERAL FUND 60,000         60,000         60,000         60,000         60,000         60,000         
072-360-0000-4918   TRANSFER TO RETIREMENT FUND -                -                -                12,434         -                12,434         
Transfers 60,000         60,000         60,000         72,434         60,000         72,434         

Division Total 3,029,761    2,591,398    3,289,015    3,369,435    2,697,009    3,022,957    
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 ENTERPRISE FUNDS 

Fiscal Year 2019 – 2020 

 

SEWER FUND – CAPITAL PROJECTS Fund No. 72-365 
Division Overview 
The Capital Projects Division is used to account for, track, and manage capital improvements to the 
City’s sanitary sewer system.   

 

 

Major Projects/Programs 
 Maintenance Repairs – Point repairs (i.e. sewer pipe lining and replacement) to alleviate 

maintenance problems at locations where maintenance problems exist or that have hydraulic 
deficiencies.  Perform inflow/infiltration analysis to determine areas that need additional repairs 
to limit water infiltration into the sewer system. 
 

 System Design – Continue in the development of hydraulic models and design plans to meet 
capacity deficiencies and accommodate future growth. 
 

 Sewer Replacement – Replacement of deteriorated sewer pipes in conjunction with street 
resurfacing projects and in certain locations to address hydraulic deficiencies.  

FY 2019-2020 Projects 
o Glenoaks Boulevard & Harding Avenue: 2,600 Linear feet 
o N Workman Street between Glenoaks Boulevard and Seventh Street: 500 Linear Feet  
o Lazard St between Fourth Street and Glenoaks Boulevard: 1,700 Linear Feet  
o Arroyo Avenue between Fifth Street and Glenoaks: 50 Linear Feet 

 
 Sewer Cleaning – Annual sewer system jetting an cleaning 

 
 Continue to pursue State Proposition 1 Water Bond Funds in order to leverage limited local funds 

for capital projects.  Possible projects include sanitary sewer system rehabilitation/diversion 
improvements and storm water management infrastructure. 
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Dept: Public Works/Sewer Fund
Div: Sewer Capital Projects

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated Adopted

072-365-0000-4820   DEPRECIATION EXPENSE 132,949       140,029       148,189       141,252       -               -               
Depreciation Expense 132,949       140,029       148,189       141,252       -               -               

072-365-0000-4260   CONTRACT SERVICES -               -               -               250,000       -               250,000       
072-365-0000-4300   DEPARTMENT SUPPLIES -               -               -               25,000         -               -               
Operations & Maintenance -               -               -               275,000       -                      250,000 

072-365-0000-4500   CAPITAL EQUIPMENT -               -               -               83,869         14,942         409,000       
Capital Costs -               -               -               83,869         14,942                409,000 

072-365-0560-4600   CAPITAL PROJECTS -               -               -               185,000       -               250,000       
072-365-0629-4600   CAPITAL PROJECTS 1,404,397   -               1,263,329   1,349,378   886,752       778,300       
072-365-6673-4600   CAPITAL PROJECTS -               -               -               250,000       7,752           -               
072-365-0000-4600   CAPITAL PROJECTS -               918,918       -               885,000       500               385,660       
072-365-0754-4600   CAPITAL PROJECTS 56,048         31,124         -               -               -               -               
Capital Projects 1,460,445   950,042       1,263,329   2,669,378   895,004           1,413,960 

Division Total 1,593,394   1,090,071   1,411,518   3,169,499   909,946       2,072,960   
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ϯϳϯϱͲϯϲϲϭ����E'�&h�>/E'�^d�d/KE Ͳ����������������� Ͳ����������������� ϱϲ͕ϳϴϬ����������� ϭϰϬ͕ϬϬϬ�������� ϭϭϭ͕ϯϱϲ�������� ϭϰϬ͕ϬϬϬ
ϯϵϬϳͲϬϬϬϬ���Z�&hE��K&��y�/^��d�y�^ Ͳ����������������� Ͳ����������������� ϭϭ͕ϲϴϲ����������� Ͳ����������������� ϱ͕ϵϵϵ������������� Ͳ
ϯϵϴϳͲϬϬϬϬ���dZ�E^�&ZKD��Yh/W�Z�W>�&hE� Ͳ����������������� ϭϳ͕ϱϵϯ����������� Ͳ����������������� Ͳ����������������� Ͳ����������������� Ͳ

dŽƚĂů�ZĞǀĞŶƵĞ Ͳ����������������� ϭϳ͕ϱϵϯ���������� ϲϴ͕ϰϰϭ���������� ϭϰϬ͕ϬϬϬ�������� ϭϭϴ͕ϳϯϰ ���������ϭϰϬ͕ϬϬϬ�

�WWZKWZ/�d/KE^ ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ ϮϬϭϵ ϮϬϮϬ
�ĐĐŽƵŶƚ�EƵŵďĞƌ�Θ�dŝƚůĞ �ĐƚƵĂů ��ĐƚƵĂů� ��ĐƚƵĂů� ��ĚũƵƐƚĞĚ� �ƐƚŝŵĂƚĞĚ ��ĚŽƉƚĞĚ�

ϬϳϰͲϯϮϬ�����E'�s�,/�>��D�/Ed�E�E�� Ͳ����������������� Ͳ����������������� ϰϮ͕ϴϮϰ����������� ϭϲϭ͕ϬϬϬ�������� ϳϰ͕ϴϳϯ����������� ϭϱϳ͕ϯϰϰ

dŽƚĂů��ƉƉƌŽƉƌŝĂƚŝŽŶƐ Ͳ����������������� Ͳ����������������� ϰϮ͕ϴϮϰ���������� ϭϲϭ͕ϬϬϬ�������� ϳϰ͕ϴϳϯ���������� ϭϱϳ͕ϯϰϰ

�EEh�>�^hZW>h^ͬ��&/�/d ϭϳ͕ϱϵϯ Ϯϱ͕ϲϭϳ���������� ;Ϯϭ͕ϬϬϬͿ��������� ϰϯ͕ϴϲϭ���������� ;ϭϳ͕ϯϰϰͿ
�ŶĚŝŶŐ��ĂůĂŶĐĞ͗ ϰϯ͕ϮϭϬ�������� ϮϮ͕ϮϭϬ�������� ϲϲ͕Ϭϳϭ�������� ϰϴ͕ϳϮϳ

&ƵŶĚ͗��ŽŵƉƌĞƐƐĞĚ�EĂƚƵƌĂů�'ĂƐ�&ƵŶĚ
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��Ed�ZWZ/^��&hE�^�

'JTDBM�:FBS������o������

$0.13&44&%�/"563"-�("4�'6/%�� 'VOE�/P��������
%JWJTJPO�0WFSWJFX�
dŚĞ��ŽŵƉƌĞƐƐĞĚ�EĂƚƵƌĂů�'ĂƐ� &ƵŶĚ� ŝƐ� ƵƐĞĚ� ƚŽ� ĂĐĐŽƵŶƚ� ĨŽƌ͕� ƚƌĂĐŬ͕� ĂŶĚ�ŵĂŶĂŐĞ� ƚŚĞ� ŽƉĞƌĂƚŝŽŶƐ�ŽĨ� Ă�
ƉƵďůŝĐůǇ�ĂĐĐĞƐƐŝďůĞ��E'�ĨƵĞůŝŶŐ�ƐƚĂƚŝŽŶ͘��

.BKPS�1SPKFDUT�1SPHSBNT�
x ZĞƐƵƌĨĂĐĞ�ĂƌĞĂ�ƐƵƌƌŽƵŶĚŝŶŐ��E'�ƐƚĂƚŝŽŶ�ĞƋƵŝƉŵĞŶƚ͘�
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Dept: Public Works/Compressed Natural Gas
Div: Vehicle Maintenance

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  

A
 Actual  Actual  Adjusted Estimated Adopted

074-320-0000-4101   SALARIES-PERMANENT EMPLOYEES -            -            -            -            -            -            
074-320-0000-4105   OVERTIME -            157           1,831        -            -            -            
074-320-0000-4120   O.A.S.D.I. -            12              140           -            -            -            
074-320-0000-4130   WORKERS COMPENSATION INS. -            22              260           -            -            -            
Personnel Costs -            192           2,231        -            -            -            

074-320-0000-4210   UTILITIES -            12,274      13,582      25,644      12,192      25,700      
074-320-0000-4220   TELEPHONE -            374           567           400           556           400           
074-320-0000-4260   CONTRACTUAL SERVICES -            1,237        -            -            -            -            
074-320-0000-4270   PROFESSIONAL SERVICES -            -            -            -            -            -            
074-320-0000-4300   DEPARTMENT SUPPLIES -            -            -            1,000        848           1,000        
074-320-0000-4310   EQUIPMENT & SUPPLIES -            -            -            -            -            -            
074-320-0000-4320   DEPARTMENT EQUIPMENT MAINT -            -            -            -            -            -            
074-320-0000-4400   VEHICLE OPERATION & MAINT. -            17,239      3,263        29,000      4,334        -            
074-320-0000-4402   FUEL -            24,045      15,168      40,000      35,738      40,000      
074-320-0000-4430   ACTIVITIES & PROGRAMS -            -                 -            -            390           -            
074-320-0000-4435   BANK CHARGES -            4,998        3,764        8,000        5,603        10,000      
074-320-0000-4450   OTHER EXPENSE -            7,153        -            9,000        152           -            
074-320-0000-4457   EXCISE TAX RETURN -            -            4,249        25,000      9,106        25,000      
074-320-0000-4480   COST ALLOCATION -            -            -            5,956        5,956        5,244        
Operations & Maintenance Costs -                 67,322      40,593      144,000   74,873      107,344   

074-320-0000-4500   ***CAPITAL EXPENSES*** -            -            -            17,000      -            50,000      
Capital Projects -            -            -            17,000      -            50,000      

074-320-0000-4500   DEPRECIATION EXPENSE -                 -                 -            -            -            
Depreciation Expense -            -            -            -            -            -            

Division Total -                 67,513      42,824      161,000   74,873      157,344   

NOTE: This Fund was created in FY 2017-2018.  For previous years refer to Fund 041 under Internal Service Funds.

202



3FDSFBUJPO���
$PNNVOJUZ�4FSWJDFT�

%FQBSUNFOU

�ĚŵŝŶŝƐƚƌĂƚŝŽŶ
ϱϵϱ͕ϱϳϬ�

�ŽŵŵƵŶŝƚǇ�
^ĞƌǀŝĐĞƐ
ϵϵ͕ϯϬϮ�

ZĞĐƌĞĂƚŝŽŶ
ϰϵϱ͕ϴϴϲ�

�ƵůƚƵƌĂů��ƌƚƐ�ĂŶĚ�
^ƉĞĐŝĂů��ǀĞŶƚƐ

ϭϴϭ͕ϳϱϱ�
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PART-TIME* 
(Seasonal) 

FULL-TIME CONTRACT 

CONTRACT:  
CITY SPECIAL 

EVENTS 

REC. LEADER I P/T: 
RP FACILITY 

OPERATIONS 

REC. LEADER II 
P/T: RP FACILITY 

OPERATIONS 

VOLUNTEER: 
YOUTH 

SR. COUNSELOR P/T: 
AFTER SCHOOL 

PROGRAM COORD. 

SR. COUNSELOR 

P/T: MORNINGS. 
SITE COORD. 

 

SR. COUNSELOR 

P/T: MORNINGSIDE 

COUNSELOR P/T: 
MORNINGSIDE 

CONTRACT:  
SENIOR MEALS 

CULTURAL ARTS & 

SPECIAL EVENTS 

SUPERVISOR 

SR. COUNSELOR 

P/T: GRIDLEY SITE 

COORD. 
 

RECREATION 

SUPERVISOR 

SR. COUNSELOR 

P/T: GRIDLEY 

COUNSELOR P/T: 
GRIDLEY 

OFFICE SPECIALIST 

VOLUNTEER: 
YOUTH 

OFFICE SPECIALIST 

COMMUNITY SERVICES 

SUPERVISOR 

REC. LEADER II  
P/T:  LP FACILITY 

OPERATIONS 

REC. LEADER I P/T 

LP FACILITY 

OPERATIONS 

PROGRAM SPECIALIST 

PROG. SPECIALIST 

P/T: SENIOR 

PROGRAMS 

REC. LEADER I P/T: 
SENIOR PROGRAMS 

CONTRACT:  
SENIOR CLASSES 

VOLUNTEER: 
SENIORS 

CONTRACT: 
MISSION CITY 

TRANSIT 

REC. LEADER I P/T: 
FRONT DESK 

ATTENDANT 

CASHIER P/T  

REC. LEADER II 
P/T 

REC LEADER III 
P/T 

CASHIER 
P/T 

VOLUNTEER: 
100 CITIZENS 

REC. LEADER I 
P/T 

CONTRACT: 
PERFORM. ARTS & 

SPECIAL CLASSES 

COUNSELOR P/T: 
DAY CAMP 

DIRECTOR OF RECREATION & COMMUNITY SERVICES 

SR. COUNSELOR 
P/T: DAY CAMP 

COMMUNITY 

APPLICANT: 
SPECIAL EVENTS 
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Z��Z��d/KE�Θ��KDDhE/dz�^�Zs/��^���W�ZdD�Ed�

'JTDBM�:FBS������o������

.JTTJPO�4UBUFNFOU�
dŚĞ�ŵŝƐƐŝŽŶ� ŽĨ� ƚŚĞ� ZĞĐƌĞĂƚŝŽŶ� ĂŶĚ��ŽŵŵƵŶŝƚǇ� ^ĞƌǀŝĐĞƐ��ĞƉĂƌƚŵĞŶƚ� ŝƐ� ƚŽ�ĚĞǀĞůŽƉ� ĂŶĚ� ŝŵƉůĞŵĞŶƚ�
ĞŶƌŝĐŚŝŶŐ�ĐŽŵŵƵŶŝƚǇ͕�ĐƵůƚƵƌĂů�ĂŶĚ�ƌĞĐƌĞĂƚŝŽŶĂů�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŚĂƚ�ĨŽƐƚĞƌ�ƚŚĞ�ŽǀĞƌĂůů�ǁĞůůͲďĞŝŶŐ�ĂŶĚ�
ƉĞƌƐŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ͘��

%FQBSUNFOU�0WFSWJFX�
dŚĞ� ZĞĐƌĞĂƚŝŽŶ� ĂŶĚ� �ŽŵŵƵŶŝƚǇ� ^ĞƌǀŝĐĞƐ� �ĞƉĂƌƚŵĞŶƚ� ŝƐ� ĐŽŵƉƌŝƐĞĚ� ŽĨ� ĨŽƵƌ� ;ϰͿ� ĚŝǀŝƐŝŽŶƐ͕� ŝŶĐůƵĚŝŶŐ�
�ĚŵŝŶŝƐƚƌĂƚŝŽŶ͕� �ŽŵŵƵŶŝƚǇ� ^ĞƌǀŝĐĞƐ͕� ZĞĐƌĞĂƚŝŽŶ͕� ĂŶĚ� �ƵůƚƵƌĂů� �ƌƚƐͬ^ƉĞĐŝĂů� �ǀĞŶƚƐ͘� dŽŐĞƚŚĞƌ͕� ƚŚĞ�
�ŝǀŝƐŝŽŶƐ�ƉƌŽǀŝĚĞ�ƉƌŽŐƌĂŵŵŝŶŐ�ĂŶĚ� ƌĞƐŽƵƌĐĞƐ� ƚŽ� ƚŚĞ� ĐŽŵŵƵŶŝƚǇ� ƚŚĂƚ� ŝŶĐůƵĚĞƐ� ǇŽƵƚŚͬĂĚƵůƚ� ƐƉŽƌƚƐ͕�
ĚĂǇ� ĐĂŵƉƐ͕� ĂĨƚĞƌͲƐĐŚŽŽů� ƉƌŽŐƌĂŵŵŝŶŐ͕� ĐƵůƚƵƌĂů� ĂƌƚƐ͕� ǁĞůůŶĞƐƐͬĨŝƚŶĞƐƐ͕� ƐĞŶŝŽƌ� ƐĞƌǀŝĐĞƐ͕� ƚĞĞŶ�
ƉƌŽŐƌĂŵŵŝŶŐ͕�ǀŽůƵŶƚĞĞƌ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ͕�ĂŶĚ�ƐƉĞĐŝĂů�ĞǀĞŶƚƐ͘��ĂĐŚ�ǇĞĂƌ͕�ŝƚ�ŝƐ�ĞƐƚŝŵĂƚĞĚ�ƚŚĂƚ�ŵŽƌĞ�ƚŚĂŶ�
ϮϱϬ͕ϬϬϬ� ǀŝƐŝƚƐ� ĨŽƌ� ƚŚĞ� ŽƌŐĂŶŝǌĞĚ� ƉƌŽŐƌĂŵŵŝŶŐ� ƉƌŽǀŝĚĞĚ� ďǇ� ƚŚĞ� ĚĞƉĂƌƚŵĞŶƚ� ĂŶĚ� ĂŶ� ĂĚĚŝƚŝŽŶĂů�
ϮϬϬ͕ϬϬϬ�ĨŽƌ�ŶŽŶͲŽƌŐĂŶŝǌĞĚ�ĂĐƚŝǀŝƚŝĞƐ�Ăƚ�ƉĂƌŬ�ĨĂĐŝůŝƚŝĞƐ͘��dŚŝƐ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϰϱϬ͕ϬϬϬ�ǀŝƐŝƚƐ�
ƉĞƌ�ǇĞĂƌ͘�

"DDPNQMJTINFOUT�GPS�':�����������
ϭ͘ ^ƚĂĨĨ� ŝĚĞŶƚŝĨŝĞĚ� ƐĞǀĞƌĂů� ƉƌŽŐƌĂŵƐ� ĂĐƚŝǀŝƚŝĞƐ� ƚŚĂƚ� ĐĂŶ� ďĞ� ŝŵƉůĞŵĞŶƚĞĚ� Ăƚ� ZƵĚǇ� KƌƚĞŐĂ� ^ƌ͘� WĂƌŬ͘��

WƌŽŐƌĂŵŵŝŶŐ� ǁŽƵůĚ� ƌĞǀŽůǀĞ� ĂƌŽƵŶĚ� ƚŚĞ� ŶĂƚƵƌĞ� ĂŶĚ� ĐƵůƚƵƌĂů� ĂƐƉĞĐƚ� ŽĨ� ƚŚĞ� WĂƌŬ͘� dŚĞ� ŶĂƚƵƌĞ�
ƉƌŽŐƌĂŵŵŝŶŐ� ŝŶĐůƵĚĞƐ� Ă� &ĂŵŝůǇ� hƌďĂŶ� �ĂŵƉ͕� �ĚƵĐĂƚŝŽŶĂů� &ŝĞůĚ� dƌŝƉƐ� ƚŚĂƚ� ŝŶƚƌŽĚƵĐĞ�
ĞŶǀŝƌŽŶŵĞŶƚĂů� ƐƚĞǁĂƌĚƐŚŝƉ� ƚŽ� ĞůĞŵĞŶƚĂƌǇ� ƐĐŚŽŽůͲĂŐĞĚ� ĐŚŝůĚƌĞŶ͕� ĂŶĚ� �ŽǇ� ^ĐŽƵƚ� ŵĞƌŝƚ� ďĂĚŐĞ�
ĐůĂƐƐĞƐ͘� � dŚĞ� ĐƵůƚƵƌĂů� ƉƌŽŐƌĂŵŵŝŶŐ� ŝŶĐůƵĚĞƐ� ĚĂŶĐĞ� ǁŽƌŬƐŚŽƉƐ͕� ĐƌĂĨƚ� ĐůĂƐƐĞƐ͕� ĂŶĚ� ĐĞƌĞŵŽŶŝĂů�
ƐƉĞĐŝĂů�ĞǀĞŶƚƐ�ŚŽƐƚĞĚ�ďǇ�ĐŽŵŵƵŶŝƚǇ�ŐƌŽƵƉƐ͘� �^ƚĂĨĨ�ĂůƐŽ�ŝĚĞŶƚŝĨŝĞĚ�ƉŽƚĞŶƚŝĂů� ĨƵŶĚŝŶŐ�ƐŽƵƌĐĞƐ�ĨŽƌ�
ƚŚĞ�ĞǆƉĂŶƐŝŽŶ� ŽĨ� ƚŚĞ� dĞĂ�,ŽƵƐĞ� ƵŶĚĞƌ� ƚŚĞ� WƌŽƉ͘� ϲϴ�'ƌĂŶƚ� WƌŽŐƌĂŵ�ĂŶĚ� ĨƵŶĚŝŶŐ� ĨƌŽŵ� ƚŚĞ� >ŽƐ�
�ŶŐĞůĞƐ� �ŽƵŶƚǇ͛Ɛ�DĞĂƐƵƌĞ� �͘� �ŽƚŚ� WƌŽƉ͘� ϲϴ� ĂŶĚ�DĞĂƐƵƌĞ� �� ŚĂǀĞ� WĞƌ� �ĂƉŝƚĂ� ĂŶĚ� ĐŽŵƉĞƚŝƚŝǀĞ�
ŐƌĂŶƚƐ�ĂǀĂŝůĂďůĞ͘�

Ϯ͘ ^ƚĂĨĨ� ŝĚĞŶƚŝĨŝĞĚ� ƚŚĞ�,ĞĂůƚŚǇ�&ŽŽĚ�&ŝŶĂŶĐŝĂů� /ŶŝƚŝĂƚŝǀĞ�'ƌĂŶƚ� ĂŶĚ�ĂƉƉůŝĞĚ� ĨŽƌ� ĨƵŶĚŝŶŐ� ƚŽ�ĞƐƚĂďůŝƐŚ�
ĂŶĚ�ŽƉĞƌĂƚĞ�Ă�&ĂƌŵĞƌ͛Ɛ�DĂƌŬĞƚ͘��dŚĞ�&ĂƌŵĞƌ͛Ɛ�DĂƌŬĞƚ�ƉƌŽũĞĐƚ� ŝƐ�Ă�ĐŽůůĂďŽƌĂƚŝǀĞ�ĞĨĨŽƌƚ�ďĞƚǁĞĞŶ�
ƚŚĞ��ŝƚǇ͕�ƚŚĞ�DĂůů��ƐƐŽĐŝĂƚŝŽŶ�ĂŶĚ��ĂůŝĨŽƌŶŝĂ�&ƌƵŝƚƐ͘�dŚĞ�ƉƌŽƉŽƐĞĚ�ůŽĐĂƚŝŽŶ�ŽĨ�ƚŚĞ�&ĂƌŵĞƌ͛Ɛ�DĂƌŬĞƚ�
ŝƐ�ŝŶ�ƚŚĞ�^ĂŶ�&ĞƌŶĂŶĚŽ�DĂůů�ďĞƚǁĞĞŶ��ƌĂŶĚ��ůǀĚ͘�ĂŶĚ�DĂĐůĂǇ��ǀĞ�ĂŶĚ�ƚŚĞ�ŚŽƵƌƐ�ŽĨ�ŽƉĞƌĂƚŝŽŶ�ǁŝůů�
ďĞ�ďĞƚǁĞĞŶ�ϰ͗ϬϬ�Ɖŵ�ĂŶĚ�ϴ͗ϬϬ�Ɖŵ�ŽŶ�&ƌŝĚĂǇ�ĞǀĞŶŝŶŐƐ͘�

ϯ͘ ^ƚĂĨĨ� ĚĞǀĞůŽƉĞĚ� Ă� ƉƌŽŐƌĂŵ� ƚŚĂƚ� ŚŽŶŽƌƐ� ƚŚĞ� ǀĞƚĞƌĂŶƐ� ŽĨ� ^ĂŶ� &ĞƌŶĂŶĚŽ͘� sĞƚĞƌĂŶƐ� ǁŝůů� ďĞ�
ƌĞĐŽŐŶŝǌĞĚ�ďǇ�ƉŽƐƚŝŶŐ�ƉŽůĞ�ďĂŶŶĞƌƐ�ĐŽŵŵĞŵŽƌĂƚŝŶŐ�ƚŚĞŝƌ�ƐĞƌǀŝĐĞ�ĚƵƌŝŶŐ�ƚŚĞ�ŵŽŶƚŚƐ�ŽĨ�DĂǇ�ĂŶĚ�
EŽǀĞŵďĞƌ� ƚŽ� ĐŽŝŶĐŝĚĞ�ǁŝƚŚ�ƚŚĞ�DĞŵŽƌŝĂů��ĂǇ�ĂŶĚ�sĞƚĞƌĂŶƐ��ĂǇ�,ŽůŝĚĂǇƐ͘� �dŚĞ�ƚĂƌŐĞƚ�ĚĂƚĞ� ĨŽƌ�
ƵŶǀĞŝůŝŶŐ� ƚŚĞ� ǀĞƚĞƌĂŶ� ƚƌŝďƵƚĞ� ĚŝƐƉůĂǇ� ǁŝůů� ďĞ� ƚŚĞ� ϮϬϭϵ� sĞƚĞƌĂŶƐ� �ĂǇ� ,ŽůŝĚĂǇ͕� ĨŽůůŽǁĞĚ� ďǇ� Ă�
DĞŵŽƌŝĂů��ĂǇ�,ŽůŝĚĂǇ�ĚŝƐƉůĂǇ�ŝŶ�ϮϬϮϬ͘�dŚĞ�ƉŽůĞ�ďĂŶŶĞƌ�ǀĞƚĞƌĂŶ�ƚƌŝďƵƚĞ�ǁŝůů�ďĞ�ĚŝƐƉůĂǇĞĚ�ŽŶ�ƚŚĞƐĞ�
ŚŽůŝĚĂǇƐ�ƚŚĞƌĞĂĨƚĞƌ͘�

ϰ͘ dŚĞ��ĞƉĂƌƚŵĞŶƚ� ĐŽŶƚŝŶƵĞƐ� ƚŽ� ƉƌŽŵŽƚĞ� ĂŶĚ� ĨŽƐƚĞƌ� ĐŽŵŵƵŶŝƚǇ� ĂĚǀŽĐĂĐǇ͘� �ƵƌŝŶŐ� &z� ϮϬϭϵͲϮϬϭϵ���
ƐĞǀĞƌĂů� ĐŽŵŵƵŶŝƚǇ� ƉĂƌƚŶĞƌƐ� ŽĨĨĞƌĞĚ� ĨƌĞĞ� ĂŶĚ� ůŽǁͲĐŽƐƚ� ĐůĂƐƐĞƐͬǁŽƌŬƐŚŽƉƐͬĂĐƚŝǀŝƚŝĞƐ� ĨŽƌ� ƐĞŶŝŽƌƐ�
ĂŶĚ�ƚŚĞ�ŐĞŶĞƌĂů�ƉŽƉƵůĂƚŝŽŶ͘��ŽŵŵƵŶŝƚǇ�ŵĞŵďĞƌƐ�ŚĂĚ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�ŝŵƉƌŽǀĞ�ŚĞĂůƚŚ͕�ƚƌǇ�ŶĞǁ�
ĂĐƚŝǀŝƚŝĞƐ͕� ĂŶĚ� ŽďƚĂŝŶ� ŝŶĨŽƌŵĂƚŝŽŶ� ĂŶĚ� ƌĞƐŽƵƌĐĞƐ� ƚŽ� ĞŶŚĂŶĐĞ� ƚŚĞŝƌ� ƋƵĂůŝƚǇ� ŽĨ� ůŝĨĞ͘� � �ǆĂŵƉůĞƐ� ŽĨ�
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'JTDBM�:FBS������o������

"DDPNQMJTINFOUT�GPS�':�����������
ƐƵĐŚ�ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ŝŶĐůƵĚĞ͗�

x sĞƚĞƌĂŶ�tŽƌŬĨŽƌĐĞ��ĞǀĞůŽƉŵĞŶƚ�tŽƌŬƐŚŽƉ�
x �ŽŽůŝŶŐ��ĞŶƚĞƌƐ�ƚŚĂƚ�ƉƌŽǀŝĚĞ�ƌĞůŝĞĨ�ĚƵƌŝŶŐ�ĞǆƚƌĞŵĞ�ŚĞĂƚ�ǁĂǀĞƐ��
x ^ĞŶŝŽƌ��ǆƉŽ�ϮϬϭϴ�ʹ�ƌĞƐŽƵƌĐĞ�ĨĂŝƌ��
x ,ŽŵĞůĞƐƐ��ŽŶŶĞĐƚ��ĂǇƐ�
x &ƌĞĞ�&ĂŵŝůǇ�,ŝŬĞƐ�ĂŶĚ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ƐƚĞǁĂƌĚƐŚŝƉ�ƉƌŽŐƌĂŵ�
x ,ĞĂůƚŚǇ�^ŶĂĐŬ��ĂǇ͕�Ă�^ƚĂƚĞǁŝĚĞ�ĚĂǇ�ŽĨ�ĂĐƚŝŽŶ�ƚŽ�ƉƌŽŵŽƚĞ�ŚĞĂůƚŚǇ�ĨŽŽĚƐ�

ϱ͘ dŚĞ��ĞƉĂƌƚŵĞŶƚ�ĚĞďƵƚ�ƚŚĞ�>ĂǇŶĞ�WĂƌŬ�ZĞŶŽǀĂƚŝŽŶƐ�ĂŶĚ�^ŽĐĐĞƌ�&ŝĞůĚ�KŶ��ƵŐƵƐƚ�Ϯϱ͕�ϮϬϭϴ͕�ǁŝƚŚ�Ă�
WĂƌŬ� ZĞŽƉĞŶŝŶŐ� ĚĞĚŝĐĂƚŝŽŶ� ĐĞƌĞŵŽŶǇ͘� dŚĞ� ĞǀĞŶƚ� ĨĞĂƚƵƌĞĚ� ĐŽŵŵƵŶŝƚǇ� ŐƌŽƵƉƐ� ŽĨĨĞƌŝŶŐ�
ŝŶĨŽƌŵĂƚŝŽŶ� ĂŶĚ� ƌĞƐŽƵƌĐĞƐ� ĨŽƌ� ƚŚĞ� ĐŽŵŵƵŶŝƚǇ͕� ƐŽĐĐĞƌ� ĨŝĞůĚ� ĂĐƚŝǀŝƚŝĞƐ� ĂŶĚ� ĚƌĂǁŝŶŐƐ͘� KǀĞƌ� ϳϱ�
ĐŚŝůĚƌĞŶ�ĂŶĚ�ƚŚĞŝƌ�ĨĂŵŝůŝĞƐ�ǁĞƌĞ�ŝŶ�ĂƚƚĞŶĚĂŶĐĞ�Ăƚ�ƚŚĞ�ĞǀĞŶƚ͘��

ϲ͘ dŚĞ��ĞƉĂƌƚŵĞŶƚ� ƐƵĐĐĞƐƐĨƵůůǇ� ŝŵƉůĞŵĞŶƚĞĚ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ĂĐƚŝǀŝƚŝĞƐ� ƚŚĞ�ďŽŽƐƚĞĚ� ƚŚĞ�ŚĞĂůƚŚ�ĂŶĚ�
ǁĞůůŶĞƐƐ� ŽĨ� ƚŚĞ� ^ĂŶ� &ĞƌŶĂŶĚŽ� ĐŽŵŵƵŶŝƚǇ͘� dŚĞ� YƵĂƌƚĞƌůǇ� &ŝƚŶĞƐƐ� �ŚĂůůĞŶŐĞ� ĞŶĐŽƵƌĂŐĞĚ� ĂŶĚ�
ŵŽƚŝǀĂƚĞĚ� ƉĂƌƚŝĐŝƉĂƚŝŽŶ� ŝŶ� ƚŚĞ� &ŝƚͲWĂƐƐ� ĐůĂƐƐĞƐ� ůŝŬĞ� ^ƵŵŵĞƌ� ^ůŝŵĚŽǁŶ͕� �Žŵŵŝƚ� ƚŽ� ďĞ� Ĩŝƚ͕� ĂŶĚ�
^ƉƌŝŶŐ�/ŶƚŽ�,ĞĂůƚŚ͘��dŚĞ�ŶĞǁ��ůů�/ŶĐůƵƐŝǀĞ��ƵŵďĂ�ƉƌŽǀŝĚĞĚ�ŵŽƌĞ�ŝŶĐůƵƐŝǀĞ�ƉƌŽŐƌĂŵŵŝŶŐ͕�ƚŚĞ�ĐůĂƐƐ�
ŚĂĚ� Ă� �ƵŵďĂ� ĐĞƌƚŝĨŝĞĚ� ĂĚĂƉƚŝǀĞ� ƉŚǇƐŝĐĂů� ĞĚƵĐĂƚŝŽŶ� ƚĞĂĐŚĞƌ� ƚŽ� ŽĨĨĞƌ� Ă� �ƵŵďĂ� ĐůĂƐƐ� ƚĂŝůŽƌĞĚ�
ƚŽǁĂƌĚƐ� ƐĞƌǀŝŶŐ� ŝŶĚŝǀŝĚƵĂůƐ� ǁŝƚŚ� ůŝŵŝƚĞĚ� ŵŽďŝůŝƚǇ� Žƌ� ƐƉĞĐŝĂů� ŶĞĞĚƐ͘� &ŝƌƐƚ� ŽĨ� ŝƚƐ� ŬŝŶĚ� ĨŽƌ� ƚŚĞ�
ĚĞƉĂƌƚŵĞŶƚ͘�����ĂůĂŶĐĞ͕�^ƚƌĞŶŐƚŚ�Θ�,ĞĂůƚŚǇ�DŝŶĚ�>ŽǁͲĐŽƐƚ�ϭϬͲǁŬ�ƉƌŽŐƌĂŵ�ĚĞǀĞůŽƉĞĚ�ďǇ�ϯtŝŶƐ�
ĞǆĞƌĐŝƐĞ�ĚŝƌĞĐƚŽƌ͕�sĂůĞŶ�^ŝŶŝƐŐĂůůŝ͕�ƚŽ�ŚĞůƉ�ŽůĚĞƌ�ĂĚƵůƚƐ�ŵĂŶĂŐĞ�ďĂůĂŶĐĞ�ĂŶĚ�ƐƚƌĞŶŐƚŚ�ŝƐƐƵĞƐ�ǁŚŝůĞ�
ĚŽŝŶŐ�ŵŝŶĚ�ŐĂŵĞƐ�ĂŶĚ�ƉƵǌǌůĞƐ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞŝƌ�ďƌĂŝŶ�ĨƵŶĐƚŝŽŶ͘�

ϳ͘ dŚĞ��ĞƉĂƌƚŵĞŶƚ� ŝŵƉůĞŵĞŶƚĞĚ�Ă� ĨƌĞĞ�&ƵƚƐĂů�ƉƌŽŐƌĂŵ�Ăƚ� >ĂƐ�WĂůŵĂƐ�WĂƌŬ� ĨŽƌ�ŬŝĚƐ�ĂŐĞƐ�ϭϭͲϭϰ�ƚŽ�
ŚĞůƉ� ďƵŝůĚ� ŝŶƚĞƌĞƐƚ� ŝŶ� ^ŽĐĐĞƌ� ĂŶĚ� ĞǀĞŶƚƵĂůůǇ� ůĞĂĚ� ƚŽ� ƚŚĞ� ĚĞǀĞůŽƉŵĞŶƚ� ŽĨ� Ă� ůĞĂŐƵĞ� ƉƌŽŐƌĂŵ͘��
�ƌŽƵŐŚƚ�ďĂĐŬ� ƚŚĞ��ĚƵůƚ��ĂƐŬĞƚďĂůů� >ĞĂŐƵĞ�ǁŝƚŚ�ĂŶƚŝĐŝƉĂƚĞĚ�ϰͲϲ� ƚĞĂŵƐ� ĨŽƌ� ƚŚĞ�ƉŝůŽƚ� ƐĞĂƐŽŶ͕�ďƵƚ�
ƐƵƌƉƌŝƐŝŶŐůǇ� ĞŶĚĞĚ� ƵƉ� ǁŝƚŚ� ĂŶ� ĞŝŐŚƚͲƚĞĂŵ� ůĞĂŐƵĞ� ĂŶĚ� Ă� ǁĂŝƚŝŶŐ� ůŝƐƚ͘� �ĞŐĂŶ� ƉƌŽŐƌĂŵŵŝŶŐ� ƚŚĞ�
ŶĞǁůǇ�ƌĞŶŽǀĂƚĞĚ�>ĂǇŶĞ�WĂƌŬ�ǁŝƚŚ�ƚŚĞ�<ŝĚǌ�>ŽǀĞ�^ŽĐĐĞƌ��ůŝŶŝĐ͘�

ϴ͘ dŚĞ��ĞƉĂƌƚŵĞŶƚ� ƐƵĐĐĞƐƐĨƵůůǇ�ĐŽŵƉůĞƚĞĚ� ƚŚĞ�ϱƚŚ��ŶŶƵĂů�,ĞĂůƚŚǇ�^ĂŶ�&ĞƌŶĂŶĚŽ��ĂŵƉĂŝŐŶ�ǁŚŝĐŚ�
ĨŽƐƚĞƌƐ� ƚŚĞ� ,ĞĂůƚŚǇ� �ĂƚŝŶŐ� ĂŶĚ� �ĐƚŝǀĞ� >ŝǀŝŶŐ� ŵĞƐƐĂŐĞ� Ăƚ� Ăůů� ĐŝƚǇǁŝĚĞ� ĞǀĞŶƚƐ� ĂŶĚ� ƉƌŽŐƌĂŵƐ͘�
DŝůĞƐƚŽŶĞƐ�ŽĨ�ƚŚĞ��ĂŵƉĂŝŐŶ�ŝŶĐůƵĚĞĚ�ĞǆƉĂŶĚŝŶŐ�ƚŚĞ�^ƵŵŵĞƌ�EŝŐŚƚƐ�DŽǀŝĞƐ�ĨƌŽŵ�ƚǁŽ�ŶŝŐŚƚƐ�ƚŽ�
ƚŚƌĞĞ� ŶŝŐŚƚƐ͘� ϮϬϭϴ�ǁĂƐ� ƚŚĞ� ĨŝƌƐƚ� ǇĞĂƌ� ƚŽ� ŝŶĐůƵĚĞ� ĂŶ� ŽǀĞƌŶŝŐŚƚ� ĞǆƉĞƌŝĞŶĐĞ� Ăƚ� ƚŚĞ� ϱŬ��ŝĂ��Ğ� >ŽƐ�
DƵĞƌƚŽƐ�ĞǀĞŶƚ͘� /ŶĐůƵĚĞĚ� ŝŶ� ƚŚĞ�ĞǀĞŶƚ�ǁŚĞƌĞ� ƚŚĞ� ĨŽŽĚ� ƚƌƵĐŬƐ� ĐŽŵƉŽŶĞŶƚ� ĂŶĚ�Ă� ůĂƌŐĞ� ƐƚĂŐĞ� ĨŽƌ�
ƉĞƌĨŽƌŵĂŶĐĞ� ĞŶƚĞƌƚĂŝŶŵĞŶƚ͘� ^ĞĐŽŶĚĂƌǇ� ƐƚĂŐĞƐ� ĂůƐŽ� ŚĂĚ� ĐŽŶƚŝŶƵŽƵƐ� ƉĞƌĨŽƌŵŝŶŐ� ĂƌƚƐ�
ĞŶƚĞƌƚĂŝŶŵĞŶƚ͘� �dŚĞ�ϱŬ�ZĞůĂǇ�tĂůŬͬZƵŶ�ďƌŽŬĞ�ƚŚĞ�ƌĞĐŽƌĚ�ŽĨ�ƉĂƌƚŝĐŝƉĂŶƚƐ� ŝŶ�ďŽƚŚ�ƚŚĞ�ZĞůĂǇ�ĂŶĚ�
ƚŚĞ�ĂƚƚĞŶĚĞĞƐ�ƚŽ�ƚŚĞ�,ĞĂůƚŚ�ĐŽŵƉŽŶĞŶƚ͘�tĞ�ŚĂĚ�Ă�ƚŽƚĂů�ŽĨ�ϭϮϬϬ�ƌĞŐŝƐƚĞƌĞĚ�ƌƵŶŶĞƌƐ͘��dŚĞ�,ŽůŝĚĂǇ�
dƌĞĞ�>ŝŐŚƚŝŶŐ�ĞǆƉĂŶƐŝŽŶ�ǁĂƐ�ĂŶŽƚŚĞƌ�ŵŝůĞƐƚŽŶĞ�ĨŽƌ�ƚŚĞ��ĂŵƉĂŝŐŶ͘�dŚĞ�ĞǀĞŶƚ�ŝŶĐůƵĚĞĚ�ĂĐƚŝǀŝƚŝĞƐ�ŝŶ�
ƚŚĞ� DĂůů� ďĞƚǁĞĞŶ� ^ĂŶ� &ĞƌŶĂŶĚŽ� ZŽĂĚ� ƚŚƌŽƵŐŚ� DĂĐůĂǇ� �ǀĞŶƵĞ͘� � dŚĞ� ^ƉƌŝŶŐ� :ĂŵďŽƌĞĞ� ƐĂǁ�
ƵŶƉƌĞĐĞĚĞŶƚĞĚ�ĐƌŽǁĚƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ĚĂǇ�;ϮϬϬϬ�нͿ͘�dŚĞ�ǀĞƌǇ�ƉŽƉƵůĂƌ��ŐŐ�,ƵŶƚ�ƌĞƚƵƌŶĞĚ�ĂĨƚĞƌ�Ă�
ϰͲǇĞĂƌ� ŚŝĂƚƵƐ� ĂŶĚ� ŶĞǁ� ĨŝƌƐƚͲƚŝŵĞ� ĐŽŵƉŽŶĞŶƚ� �ƌĞĂŬĨĂƐƚ� ǁŝƚŚ� ƚŚĞ� �ƵŶŶǇ� ƐĞƌǀĞĚ� ŽǀĞƌ� ϭϬϬ�
ĐŽŵŵƵŶŝƚǇ� ƉĂƌƚŝĐŝƉĂŶƚƐ͘� � �� ƌĞĐŽƌĚ� ŶƵŵďĞƌ� ŽĨ� Ϯϱ� ĐŽŵŵƵŶŝƚǇ� ďŽŽƚŚƐ�ǁĞƌĞ� ƌĞƉƌĞƐĞŶƚĞĚ� Ăƚ� ƚŚĞ�
ĞǀĞŶƚ͘�

ϵ͘ dŚĞ� �ĞƉĂƌƚŵĞŶƚ͛Ɛ� ĐƵůƚƵƌĂů� ƉƌŽŐƌĂŵŵŝŶŐ� ĐŽŶƚŝŶƵĞƐ� ƚŽ� ƉƌŽǀŝĚĞ� Ă� ƌŝĐŚ� ƚƌĂĚŝƚŝŽŶĂů� ĂŶĚ� ĂƌƚŝƐƚŝĐ�
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"DDPNQMJTINFOUT�GPS�':�����������
ĞǆƉĞƌŝĞŶĐĞ� ĨŽƌ� ƚŚĞ� ĐŽŵŵƵŶŝƚǇ͘� dŚĞ� �ĂůůĞƚ� &ŽůŬůŽƌŝĐŽ� ;DĞǆŝĐĂŶ� ĨŽůŬ� ĚĂŶĐĞͿ� ĐůĂƐƐĞƐ� ǁĞƌĞ�
ƐŚŽǁĐĂƐĞĚ�Ăƚ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�^ƉĞĐŝĂů�ĞǀĞŶƚƐ͗�ƚŚĞ��ŝƚǇ͛Ɛ�ϭϬϳƚŚ��ŝƌƚŚĚĂǇ��ĞůĞďƌĂƚŝŽŶ͕�ƚŚĞ��ŝĂ�ĚĞ�>ŽƐ�
DƵĞƌƚŽƐ͕� ĂŶĚ� ƚŚĞ� ,ŽůŝĚĂǇ� dƌĞĞ� >ŝŐŚƚŝŶŐ� ƉƌŽŐƌĂŵƐ͘� � dŚĞ�DĂƌŝĂĐŚŝ�DĂƐƚĞƌ� �ƉƉƌĞŶƚŝĐĞ� WƌŽŐƌĂŵ�
ƉůĂĐĞĚ�ϭƐƚ�Ăƚ�ƚŚĞ��ĂůŝĨŽƌŶŝĂ�^ƚĂƚĞ�&Ăŝƌ�ŝŶ�^ĂĐƌĂŵĞŶƚŽ�ĂŶĚ�ǁĂƐ�ƌĞĐŽŐŶŝǌĞĚ�ďǇ�ƚŚĞ�^ĂŶ�&ĞƌŶĂŶĚŽ��ŝƚǇ�
�ŽƵŶĐŝů�ĂŶĚ�ƚŚĞ�>ŽƐ��ŶŐĞůĞƐ��ŝƚǇ��ŽƵŶĐŝů͘��dŚĞ�^ĞŶŝŽƌ�DƵƐŝĐ�ĐůĂƐƐ�ŐĂǀĞ�Ă�ƐƚĞůůĂƌ�ƉĞƌĨŽƌŵĂŶĐĞ�ǁŝƚŚ�
ϮϮ�ƉĂƌƚŝĐŝƉĂŶƚƐ�Ăƚ�ƚŚĞ�>ŽƐ��ŶŐĞůĞƐ��ŽƵŶƚǇ�&Ăŝƌ�ŝŶ�WŽŵŽŶĂ͘��dŚĞ�>ŝŶĞ��ĂŶĐĞ��ůĂƐƐ�ĂŶĚ�ƚŚĞ�^ĞŶŝŽƌ�
DƵƐŝĐ��ůĂƐƐ�ƉĞƌĨŽƌŵĞĚ�Ăƚ�ƚŚĞ�^ĞŶŝŽƌ��ǆƉŽ͘�

0CKFDUJWFT�GPS�':�����������
ϭ͘ �ƐƚĂďůŝƐŚ� ƉĂƌƚŶĞƌƐŚŝƉƐ� ĂŶĚ� ĂƉƉůǇ� ĨŽƌ� ŐƌĂŶƚ� ĨƵŶĚŝŶŐ� ƚŚĂƚ� ǁŝůů� ĞŶĂďůĞ� ƚŚĞ� �ĞƉĂƌƚŵĞŶƚ� ƚŽ� ƐƚĂƌƚ�

ŝŵƉůĞŵĞŶƚŝŶŐ�ƚŚĞ� ŝĚĞŶƚŝĨŝĞĚ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ĂĐƚŝǀŝƚŝĞƐ�ƚŽ�ďĞ�ŚĞůĚ�Ăƚ�ZƵĚǇ�KƌƚĞŐĂ�^ƌ͘�WĂƌŬ͘� �dŚŽƐĞ�
ŝĚĞŶƚŝĨŝĞĚ� ƉƌŽŐƌĂŵƐ� ĂŶĚ� ĂĐƚŝǀŝƚŝĞƐ� ŝŶĐůƵĚĞ� Ă� &ĂŵŝůǇ� hƌďĂŶ� �ĂŵƉ͕� �ĚƵĐĂƚŝŽŶĂů� &ŝĞůĚ� dƌŝƉƐ� ƚŚĂƚ�
ŝŶƚƌŽĚƵĐĞ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ƐƚĞǁĂƌĚƐŚŝƉ�ƚŽ�ĞůĞŵĞŶƚĂƌǇ�ƐĐŚŽŽůͲĂŐĞĚ�ĐŚŝůĚƌĞŶ͕�ĂŶĚ��ŽǇ�^ĐŽƵƚ�ŵĞƌŝƚ�
ďĂĚŐĞ� ĐůĂƐƐĞƐ͘� dŚĞ� ĐƵůƚƵƌĂů� ƉƌŽŐƌĂŵŵŝŶŐ� ŝŶĐůƵĚĞƐ� ĚĂŶĐĞ� ǁŽƌŬƐŚŽƉƐ͕� ĐƌĂĨƚ� ĐůĂƐƐĞƐ͕� ĂŶĚ�
ĐĞƌĞŵŽŶŝĂů�ƐƉĞĐŝĂů�ĞǀĞŶƚƐ�ŚŽƐƚĞĚ�ďǇ�ĐŽŵŵƵŶŝƚǇ�ŐƌŽƵƉƐ͘��;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϵͿ�

Ϯ͘ /ŵƉůĞŵĞŶƚ� Ă� ^ĂŶ� &ĞƌŶĂŶĚŽ� sĞƚĞƌĂŶ� ,ŽŶŽƌ� ƉƌŽŐƌĂŵ͘� sĞƚĞƌĂŶƐ� ǁŝůů� ďĞ� ƌĞĐŽŐŶŝǌĞĚ� ǁŝƚŚ�
ĐŽŵŵĞŵŽƌĂƚŝǀĞ� ƉŽůĞ� ďĂŶŶĞƌƐ� ŚŝŐŚůŝŐŚƚŝŶŐ� ŝŶĚŝǀŝĚƵĂůƐ� ǁŚŽ� ŚĂǀĞ� ƐĞƌǀĞĚ� ƚŚĞŝƌ� ĐŽƵŶƚƌǇ͘� dŚĞ�
ŝŶĂƵŐƵƌĂů�ƵŶǀĞŝůŝŶŐ�ŽĨ�ƚŚĞ�ƉŽůĞ�ďĂŶŶĞƌƐ�ŝƐ�ƐĐŚĞĚƵůĞĚ�ĨŽƌ�EŽǀĞŵďĞƌ�ϭϭ͕�ϮϬϭϵ�ƚŽ�ĐŽŝŶĐŝĚĞ�ǁŝƚŚ�ƚŚĞ�
sĞƚĞƌĂŶƐ� �ĂǇ� ,ŽůŝĚĂǇ͘� � dŚĞ� ďĂŶŶĞƌƐ� ǁŝůů� ĂŐĂŝŶ� ďĞ� ĚŝƐƉůĂǇĞĚ� ĨŽƌ� ƚŚĞ� DĞŵŽƌŝĂů� �ĂǇ� ,ŽůŝĚĂǇ͘�
;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϵͿ�

ϯ͘ /ŵƉůĞŵĞŶƚ� ƚŚĞ� ƐĞĐŽŶĚ� ^ĂŶ� &ĞƌŶĂŶĚŽ� ^ƚƌĞĞƚ� &ĞƐƚŝǀĂů� ƚŚĂƚ� ĐŽŶǀĞƌƚƐ� ŽǀĞƌ� ϯ�ŵŝůĞƐ� ŽĨ� ĐŽŵŵĞƌĐŝĂů�
ĐŽƌƌŝĚŽƌƐ�ĂŶĚ�ƐƚƌĞĞƚƐ�ŝŶƚŽ�ĂŶ�ƵƌďĂŶ�ƉůĂǇŐƌŽƵŶĚ͕�ǀŽŝĚ�ŽĨ�ŵŽƚŽƌŝǌĞĚ�ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ͘��dŚĞ�ĞǀĞŶƚ�ǁŝůů�
ĐĂƉŝƚĂůŝǌĞ�ŽŶ�ƚŚĞ��ŝŶĐŽ�ĚĞ�DĂǇŽ�ǁĞĞŬĞŶĚ�ĂŶĚ�ƚŝĞͲŝŶ�ƚŚĞ�ĐƵůƚƵƌĂů�ĐĞůĞďƌĂƚŝŽŶ�ŽĨ�>ĂƚŝŶ��ŵĞƌŝĐĂ͘��/Ŷ�
ĂĚĚŝƚŝŽŶ͕� ƚŚĞ� ĞǀĞŶƚ� ǁŝůů� ŝŶĐůƵĚĞ� ĂĐƚŝǀŝƚǇ� ŚƵďƐ� ĨĞĂƚƵƌŝŶŐ� ďŝŬĞ� ĂŶĚ� ƉĞĚĞƐƚƌŝĂŶ� ƐĂĨĞƚǇ� ƚƌĂŝŶŝŶŐ͕�
ƉŚǇƐŝĐĂů� ĐŚĂůůĞŶŐĞƐ͕� ĂŶ� Ăƌƚ� ǁĂůŬ͕� ŶƵƚƌŝƚŝŽŶ� ĚĞŵŽƐ͕� ĂŶĚ� ĂĐƚŝǀĞ� ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ� ĂǁĂƌĞŶĞƐƐ͘� /ƚ� ǁŝůů�
ŝŶĐůƵĚĞ� ƐƵƉƉŽƌƚ� ĨƌŽŵ� ůŽĐĂů� ŵĞƌĐŚĂŶƚƐ͕� ŶŽŶͲƉƌŽĨŝƚͬĨĂŝƚŚͲďĂƐĞĚ� ŽƌŐĂŶŝǌĂƚŝŽŶƐ͕� ĂŶĚ� ƉƌŝǀĂƚĞ�
ĐŽƌƉŽƌĂƚŝŽŶƐ͘��;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϲͿ�

ϰ͘ �ŽŶƚŝŶƵĞ� ƚŽ� ƌĞƐĞĂƌĐŚ� ĨƵŶĚŝŶŐ� ƚŽ� ĂĐƋƵŝƌĞ� ůĂŶĚ� ĨŽƌ� ŝŵƉůĞŵĞŶƚŝŶŐ� Ă� ĐŽŵŵƵŶŝƚǇ� ŐĂƌĚĞŶ͘� WŽƐƐŝďůĞ�
ĨƵŶĚŝŶŐ�ƐŽƵƌĐĞƐ�ŝŶĐůƵĚĞ�ƚŚĞ�^ƚĂƚĞ�ŽĨ��ĂůŝĨŽƌŶŝĂ�WƌŽƉ͘�ϲϴ�ĂŶĚ�ƚŚĞ��ŽƵŶƚǇ�ŽĨ�>ŽƐ��ŶŐĞůĞƐ�DĞĂƐƵƌĞ���
ŐƌĂŶƚ�ƉƌŽŐƌĂŵƐ͘��;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϳͿ�

ϱ͘ �ŽŶƚŝŶƵĞ� ƚŽ� ĚĞǀĞůŽƉ� ĐŽůůĂďŽƌĂƚŝŽŶƐ� ƚŽ� ĞŶŚĂŶĐĞ� ƚŚĞ� ƉƌŽŐƌĂŵƐ� ĂŶĚ� ƐĞƌǀŝĐĞƐ� ŽĨĨĞƌĞĚ� ƚŽ� ƚŚĞ�
ĐŽŵŵƵŶŝƚǇ͘� WŽƚĞŶƚŝĂů� ƉĂƌƚŶĞƌƐŚŝƉƐ� ŝŶĐůƵĚĞ� ůŽĐĂů� ǇŽƵƚŚ� ŐƌŽƵƉƐ͕� ĨĂŝƚŚ� ďĂƐĞ� ĂŐĞŶĐŝĞƐ͕� ĂŶĚ�
ĐŽŵŵƵŶŝƚǇ�ŽƌŐĂŶŝǌĂƚŝŽŶƐ�ƚŚĂƚ�ƐŚĂƌĞ�Ă�ĐŽŵŵŽŶ�ŐŽĂů�ǁŝƚŚ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ͘��;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϵͿ�

ϲ͘ �ĐƋƵŝƌĞ�ĂŶĚ�ŝŵƉůĞŵĞŶƚ�Ă�ŶĞǁ�ǁĞďͲďĂƐĞĚ�ƌĞŐŝƐƚƌĂƚŝŽŶ�ĂŶĚ�ďŝůůŝŶŐ�ƐŽĨƚǁĂƌĞ�ĨŽƌ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ͘�
dŚĞ�ŶĞǁ�ƐǇƐƚĞŵ�ǁŝůů�ĂůůŽǁ�ƉĂƚƌŽŶƐ�ƚŽ�ǀŝĞǁ�ĂĐƚŝǀŝƚŝĞƐ�ĂŶĚ�ƉƌŽŐƌĂŵƐ�ďĞŝŶŐ�ŽĨĨĞƌĞĚ͕�ƌĞŐŝƐƚĞƌ�ŽŶͲůŝŶĞ͕�
ĂŶĚ�ƉĂǇ� ƚŚĞ� ĨĞĞƐ�Ăůů� ĨŽƌ� ƚŚĞ�ĐŽŵĨŽƌƚ�ŽĨ� ŚŽŵĞ͘� �dŚĞ�ŶĞǁ� ƌĞŐŝƐƚƌĂƚŝŽŶ�ĂŶĚ�ďŝůůŝŶŐ� ƐǇƐƚĞŵ�ǁŝůů�ďĞ�
ĂǀĂŝůĂďůĞ�ƐĞǀĞŶ�ĚĂǇƐ�Ă�ǁĞĞŬ�ĂŶĚ�Ϯϰ�ŚŽƵƌƐ�Ă�ĚĂǇ͘��;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϱͿ�

ϳ͘ �ŽŶƚŝŶƵĞ�ƚŽ�ƌĞƐĞĂƌĐŚ�ĂŶĚ�ŝĚĞŶƚŝĨǇ�ĂǀĂŝůĂďůĞ�ĨƵŶĚŝŶŐ�ƐŽƵƌĐĞƐ�ƚŽ�ŝŵƉůĞŵĞŶƚ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ�
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"DDPNQMJTINFOUT�GPS�':�����������
ŝĚĞŶƚŝĨŝĞĚ�ŝŶ�ƚŚĞ�WĂƌŬ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ�DĂƐƚĞƌ�WůĂŶ͘��;^ƚƌĂƚĞŐŝĐ�'ŽĂů�ηϳͿ�

^KhZ��^͗�

h^�^͗�

W�Z^KEE�>͗�

ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ ϮϬϮϬ
Z��Z��d/KE�Θ��KDD�^s�^ �ĐƚƵĂů �ĐƚƵĂů �ĐƚƵĂů �ƐƚŝŵĂƚĞĚ �ĚŽƉƚĞĚ
'�E�Z�>�Z�s�Eh� ϵϱϰ͕ϱϵϲ������� ϭ͕ϭϲϮ͕ϰϳϮ������ ϭ͕Ϭϰϰ͕ϰϯϯ������ ϭ͕ϮϬϳ͕ϮϮϳ������ ϭ͕ϮϵϮ͕ϱϭϮ
^E��<���Z ϱϭϰ��������������� Ͳ������������������ Ͳ������������������ Ͳ������������������ Ͳ
&��/>/dz�Z�Ed�> ϴϲ͕ϰϵϲ��������� ϵϭ͕ϲϬϯ������������ ϴϯ͕ϰϵϴ������������ ϭϬϬ͕ϬϬϬ��������� ϴϬ͕ϬϬϬ

dKd�>�&hE�/E'�^KhZ��^ ϭ͕Ϭϰϭ͕ϲϬϲ��� ϭ͕Ϯϱϰ͕Ϭϳϱ������ ϭ͕ϭϮϳ͕ϵϯϭ������ ϭ͕ϯϬϳ͕ϮϮϳ������ ϭ͕ϯϳϮ͕ϱϭϮ

Z��Z��d/KE�Θ��KDD�^�Zs/��^
ϮϬϭϲ
�ĐƚƵĂů

�ϮϬϭϳ
�ĐƚƵĂů�

�ϮϬϭϴ
�ĐƚƵĂů�

�ϮϬϭϵ
�ƐƚŝŵĂƚĞĚ�

�ϮϬϮϬ
�ĚŽƉƚĞĚ�

ϬϭͲϰϮϬ �ĚŵŝŶŝƐƚƌĂƚŝŽŶ ϯϴϲ͕ϬϬϬ�������� ϰϳϱ͕ϭϱϰ�������� ϯϱϵ͕ϰϳϭ�������� ϰϲϰ͕ϯϳϭ�������� ϱϵϱ͕ϱϳϬ
ϬϭͲϰϮϮ �ŽŵŵƵŶŝƚǇ�^ĞƌǀŝĐĞƐ ϮϬϲ͕ϲϱϮ�������� ϭϵϮ͕ϭϴϬ�������� ϭϮϭ͕ϰϰϮ�������� ϭϳϬ͕ϴϱϬ�������� ϵϵ͕ϯϬϮ
ϬϭͲϰϮϯ ZĞĐƌĞĂƚŝŽŶ Ϯϵϵ͕ϰϵϭ�������� ϰϬϲ͕ϵϬϮ�������� ϰϴϳ͕ϮϳϬ�������� ϱϯϳ͕Ϯϵϱ�������� ϰϵϱ͕ϴϴϲ
ϬϭͲϰϮϰ ^ƉĞĐŝĂů��ǀĞŶƚƐ ϭϰϲ͕ϱϵϵ�������� ϭϳϵ͕ϴϰϬ�������� ϭϱϵ͕ϳϰϴ�������� ϭϳϭ͕Ϯϯϭ�������� ϭϴϭ͕ϳϱϱ
ϬϭͲϰϯϬ �ƋƵĂƚŝĐƐ Ϯ͕ϴϲϯ������������ Ͳ���������������� Ͳ���������������� Ͳ���������������� Ͳ

ϭ͕Ϭϰϭ͕ϲϬϲ����� ϭ͕Ϯϱϰ͕Ϭϳϱ����� ϭ͕ϭϮϳ͕ϵϯϭ����� ϭ͕ϯϰϯ͕ϳϰϳ����� ϭ͕ϯϳϮ͕ϱϭϮdŽƚĂů�ZĞĐƌĞĂƚŝŽŶ�Θ��Žŵŵ�^ĞƌǀŝĐĞƐ

ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ ϮϬϮϬ

Z��Z��d/KE��E���KDDhE/dz�^�Zs/��^ ��dh�> ��dh�> ��dh�> ��dh�> ��KWd��

Z�^��ŝƌĞĐƚŽƌ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
Z�^�DĂŶĂŐĞƌ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ
KĨĨŝĐĞ�^ƉĞĐŝĂůŝƐƚ Ϯ͘ϬϬ Ϯ͘ϬϬ Ϯ͘ϬϬ Ϯ͘ϬϬ Ϯ͘ϬϬ
�ŽŵŵƵŶŝƚǇ�^ĞƌǀŝĐĞƐ�^ƵƉĞƌǀŝƐŽƌ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
�ƵůƚƵƌĂů��ƌƚƐ�^ƵƉĞƌǀŝƐŽƌ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
ZĞĐƌĞĂƚŝŽŶ�^ƵƉĞƌǀŝƐŽƌ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
�ƋƵĂƚŝĐ�^ƵƉĞƌǀŝƐŽƌ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ
ZĞĐƌĞĂƚŝŽŶ��ŽŽƌĚŝŶĂƚŽƌ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ
WƌŽŐƌĂŵ�^ƉĞĐŝĂůŝƐƚ Ϯ͘ϬϬ Ϯ͘ϬϬ ϭ͘ϳϱ ϭ͘ϳϱ ϭ͘ϳϱ
^ĞŶŝŽƌ��ĂǇ��ĂŵƉͬ�ĨƚĞƌ�^ĐŚŽŽů��ŽƵŶƐĞůŽƌ�;&d�Ϳ Ϯ͘ϱϯ Ϯ͘ϱϯ Ϯ͘ϱϯ Ϯ͘ϱϯ Ϯ͘ϱϯ
�ĂǇ��ĂŵƉͬ�ĨƚĞƌ�^ĐŚŽŽů��ŽƵŶƐĞůŽƌ�;&d�Ϳ ϳ͘ϬϬ ϳ͘ϬϬ ϳ͘ϬϬ ϳ͘ϬϬ ϳ͘ϬϬ
ZĞĐƌĞĂƚŝŽŶ�>ĞĂĚĞƌ�/�;&d�Ϳ ϰ͘ϭϬ ϰ͘ϭϬ ϰ͘ϭϬ ϰ͘ϭϬ ϰ͘ϭϬ
ZĞĐƌĞĂƚŝŽŶ�>ĞĂĚĞƌ�//�;&d�Ϳ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ ϭ͘ϬϬ
ZĞĐƌĞĂƚŝŽŶ�>ĞĂĚĞƌ�///�;&d�Ϳ ϭ͘Ϯϴ ϭ͘Ϯϴ ϭ͘Ϯϴ ϭ͘Ϯϴ ϭ͘Ϯϴ
�ĂƐŚŝĞƌ�;&d�Ϳ Ϭ͘ϯϬ Ϭ͘ϯϬ Ϭ͘ϯϬ Ϭ͘ϯϬ Ϭ͘ϯϬ
WŽŽů��ƚƚĞŶĚĂŶƚ�;&d�Ϳ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ
>ŝĨĞŐƵĂƌĚ�;&d�Ϳ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ
^ĞŶŝŽƌ�>ŝĨĞŐƵĂƌĚƐ�;&d�Ϳ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ Ϭ͘ϬϬ

dKd�>�Z��Z��d/KE�Θ��KDDhE/dz�^�Zs/��^���Wd Ϯϰ͘Ϯϭ Ϯϰ͘Ϯϭ Ϯϯ͘ϵϲ Ϯϯ͘ϵϲ Ϯϯ͘ϵϲ
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3&$3&"5*0/���$0..6/*5:�
4&37*$&4���"%.*/*453"5*0/� %JWJTJPO�/P�����

%JWJTJPO�0WFSWJFX�
dŚĞ� ZĞĐƌĞĂƚŝŽŶ� ĂŶĚ� �ŽŵŵƵŶŝƚǇ� ^ĞƌǀŝĐĞƐ� �ĚŵŝŶŝƐƚƌĂƚŝŽŶ� �ŝǀŝƐŝŽŶ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ƚŚĞ� ŽǀĞƌĂůů�
ŵĂŶĂŐĞŵĞŶƚ� ŽĨ� ƚŚĞ� ĚĂǇͲƚŽͲĚĂǇ� ŽƉĞƌĂƚŝŽŶƐ� ŽĨ� ƚŚĞ� Z�^� �ĞƉĂƌƚŵĞŶƚ͕� ǁŚŝĐŚ� ŝŶĐůƵĚĞƐ� ZĞĐƌĞĂƚŝŽŶ�
�ŝǀŝƐŝŽŶ͕� �ŽŵŵƵŶŝƚǇ� ^ĞƌǀŝĐĞƐ� �ŝǀŝƐŝŽŶ͕� �ƵůƚƵƌĂů� �ƌƚƐ� �ŝǀŝƐŝŽŶ͕� ĂŶĚ� ^ƉĞĐŝĂů� �ǀĞŶƚƐ� �ŝǀŝƐŝŽŶ͘�
�ĚĚŝƚŝŽŶĂůůǇ͕� ŵŽŶŝĞƐ� ĂƉƉƌŽƉƌŝĂƚĞĚ� ŝŶ� ƚŚŝƐ� ĚŝǀŝƐŝŽŶ� ǁŝůů� ĐŽǀĞƌ� ďĂƐŝĐ� ŽǀĞƌŚĞĂĚ� ĞǆƉĞŶƐĞƐ͕� ƚƌĂŝŶŝŶŐ͕�
ƐƵďƐĐƌŝƉƚŝŽŶƐ͕�ĂŶĚ�ŵĂƌŬĞƚŝŶŐ͘��dŚĞ��ŝǀŝƐŝŽŶ�ƉůĂŶƐ͕�ŽƌŐĂŶŝǌĞƐ͕� ŝŶƚĞŐƌĂƚĞƐ�ĂŶĚ�ĚŝƌĞĐƚƐ�ƚŚĞ�ǁŽƌŬ�ŽĨ�ƚŚĞ�
Z�^� �ĞƉĂƌƚŵĞŶƚ͘� � DĂŶĂŐĞƐ� ĂŶĚ� ĚŝƌĞĐƚƐ� Ă� ĐŽŵƉƌĞŚĞŶƐŝǀĞ� ƉƌŽŐƌĂŵ� ŽĨ� ĐƵůƚƵƌĂů͕� ƌĞĐƌĞĂƚŝŽŶĂů� ĂŶĚ�
ĐŽŵŵƵŶŝƚǇ�ĂĐƚŝǀŝƚŝĞƐ͕�ĞǀĞŶƚƐ͕�ĂŶĚ�ƐĞƌǀŝĐĞƐ͘�KǀĞƌƐĞĞƐ�ƵƐĂŐĞ�ŽĨ�ƉĂƌŬƐ�ĂŶĚ�ĨĂĐŝůŝƚŝĞƐ͕�ƉƌŽǀŝĚĞƐ�ĞǆƉĞƌƚŝƐĞ�
ĂŶĚ�ŐƵŝĚĂŶĐĞ�ĨŽƌ�ƚŚĞ�ĚĞůŝǀĞƌǇ�ƌĞĐƌĞĂƚŝŽŶĂů�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ƐĞƌǀŝĐĞƐ͘���
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Dept: Recreation & Community Services
Div: Recreation Administration

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated Adopted

001-420-0000-4101   SALARIES-PERMANENT EMPLOYEES 229,146        234,560        169,653        245,528        242,961        321,479        
001-420-0000-4103   WAGES-TEMPORARY & PART-TIME 126                372                -                 -                 -                 -                 
001-420-0000-4105   OVERTIME 751                282                -                 -                 -                 -                 
001-420-0000-4111   COMMISSIONER'S REIMBURSEMENT 750                1,150             650                4,500             1,525             4,500             
001-420-0000-4120   O.A.S.D.I. 17,866          17,760          13,100          18,339          18,863          23,951          
001-420-0000-4126   HEALTH INSURANCE 28,927          33,703          41,494          56,746          54,319          67,556          
001-420-0000-4128   DENTAL INSURANCE 4,013             4,102             3,883             3,339             5,477             3,979             
001-420-0000-4129   RETIREE HEALTH SAVINGS -                 -                 568                1,200             1,200             2,340             
001-420-0000-4130   WORKER'S COMPENSATION INS. 3,553             3,630             2,692             3,746             3,863             8,575             
001-420-0000-4134   LONG TERM DISABILITY INSURANCE 906                760                339                1,066             992                1,000             
001-420-0000-4136   OPTICAL INSURANCE 947                991                654                590                975                732                
001-420-0000-4138   LIFE INSURANCE 459                400                323                301                303                351                
001-420-0000-4140   WELLNESS BENEFIT 600                600                -                 600                600                600                
Personnel Costs 288,045        298,309        233,356        335,955        331,078        435,063        

001-420-0000-4220   TELEPHONE 16,062          16,696          17,617          19,000          18,415          19,000          
001-420-0000-4260   CONTRACTUAL SERVICES 22,132          66,635          16,657          19,200          20,556          19,200          
001-420-0000-4270   PROFESSIONAL SERVICES -                 -                 -                 -                 207                -                 
001-420-0000-4300   DEPARTMENT SUPPLIES 7,740             8,646             12,533          10,900          9,395             10,900          
001-420-0000-4320   DEPARTMENT EQUIPMENT MAINT 196                -                 -                 600                432                600                
001-420-0000-4360   PERSONNEL TRAINING 1,548             2,050             895                2,000             1,930             2,000             
001-420-0000-4370   MEETINGS, MEMBERSHIPS 566                15                  64                  1,500             747                1,500             
001-420-0000-4380   SUBSCRIPTIONS DUES & MMBRSHIPS 640                192                995                1,000             940                1,000             
001-420-0000-4390   VEHICLE ALLOW & MILEAGE 3,521             3,386             2,228             4,100             4,643             4,100             
001-420-0000-4450  OTHER EXPENSE -                 150                -                 -                 -                 -                 
Operations & Maintenance Costs 52,404          97,771          50,989          58,300          57,265          58,300          

001-420-0000-4706  LIABILITY CHARGE 16,294          20,923          22,165          19,610          19,610          8,063             
001-420-0320-4741  EQUIP MAINT CHARGE 2,562             13,844          10,948          17,881          17,881          19,460          
001-420-0000-4741  EQUIP REPLACEMENT CHARGE 3,000             3,000             3,000             -                 -                 -                 
001-420-0000-4743  FACILITY MAINTENANCE CHARGE 23,695          28,628          36,099          38,537          38,537          62,684          
Internal Service Charges 45,551          66,395          72,212          76,028          76,028          90,207          

001-420-0000-4500  CAPITAL EQUIPMENT -                 12,679          2,914             -                 -                 12,000          
Capital Costs -                 12,679          2,914             -                 -                 12,000          

Division Total 386,000        475,154        359,471        470,283        464,371        595,570        
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Z��Z��d/KE�Θ��KDDhE/dz�^�Zs/��^���W�ZdD�Ed�

'JTDBM�:FBS������o������

$0..6/*5:�4&37*$&4� %JWJTJPO�/P�����
%JWJTJPO�0WFSWJFX�
dŚĞ��ŽŵŵƵŶŝƚǇ�^ĞƌǀŝĐĞƐ��ŝǀŝƐŝŽŶ�ŽǀĞƌƐĞĞƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚΖƐ�ŚƵŵĂŶ�ƐĞƌǀŝĐĞƐ�ĂĐƚŝǀŝƚŝĞƐ�ĂŶĚ�ƉƌŽŐƌĂŵƐ�
ĂŶĚ�ƉƌŽǀŝĚĞƐ�ŬĞǇ�ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ�ĨƵŶĐƚŝŽŶƐ͕�ƐƵƉĞƌǀŝƐŝŽŶ͕�ĂŶĚ�ĂŶĂůǇƐŝƐ�ĨŽƌ�ƚŚŝƐ�ƐĞĐƚŝŽŶ͘�dŚĞ��ŝǀŝƐŝŽŶ�ŝƐ�
ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ŝĚĞŶƚŝĨǇŝŶŐ�ƉŽƚĞŶƚŝĂů�ŐƌĂŶƚ� ĨƵŶĚ�ƐŽƵƌĐĞƐ�ĂŶĚ�ŵĂŝŶƚĂŝŶŝŶŐ�ĞǆŝƐƚŝŶŐ�ŐƌĂŶƚ�ĂŐƌĞĞŵĞŶƚƐ�
ĂŶĚ�ĐŽŶƚƌĂĐƚƐ�ĨŽƌ�ƚŚĞ��ůĚĞƌůǇ�EƵƚƌŝƚŝŽŶ��ŽŶŐƌĞŐĂƚĞ�ĂŶĚ�,ŽŵĞͲ�ĞůŝǀĞƌĞĚ�DĞĂů�WƌŽŐƌĂŵ͘�^ƚĂĨĨ�ĞŶƐƵƌĞƐ�
ƚŚĂƚ� ƚŚĞƐĞ�ƉƌŽŐƌĂŵƐ�ŵĞĞƚ� ĨĞĚĞƌĂů�ŐƵŝĚĞůŝŶĞƐ�ĂŶĚ�ĂƌĞ� ŝŶ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�Ăůů�ŐƌĂŶƚ� ƌĞŐƵůĂƚŝŽŶƐ͘�dŚĞ�
�ŝǀŝƐŝŽŶ� ĂůƐŽ� ƉƌŽǀŝĚĞƐ� ĨŽƌ� ƚŚĞ� ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ� ĂŶĚ� ƐƵƉĞƌǀŝƐŝŽŶ� ŽĨ� ǇŽƵƚŚ� ƉƌŽŐƌĂŵƐ� ƚŚĂƚ� ŝŶĐůƵĚĞ� ƚŚĞ�
ƐƵŵŵĞƌ� ĂŶĚ� ǁŝŶƚĞƌ� ĚĂǇ� ĐĂŵƉ͕� dĞĞŶƐ� ĨŽƌ� Ă� �ĞƚƚĞƌ� �ŽŵŵƵŶŝƚǇ� >ĞĂĚĞƌƐŚŝƉ� WƌŽŐƌĂŵ͕� ƚŚĞ� ǇŽƵƚŚ�
ǀŽůƵŶƚĞĞƌ�ƉƌŽŐƌĂŵ�ĂŶĚ�ƚŚĞ��ŽƵŶƐĞůŽƌͲ/ŶͲdƌĂŝŶŝŶŐ�;�/dͿ�ƉƌŽŐƌĂŵ�ƚŚĂƚ�ŽĨĨĞƌƐ�ǇŽƵƚŚ�ĂŐĞƐ�ϭϰ�ƚŽ�ϭϵ�ǁŝƚŚ�
ǀŽĐĂƚŝŽŶĂů�ĂŶĚ�ƐŬŝůůƐ�ƚƌĂŝŶŝŶŐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĂŶĚ�ŵĞŶƚŽƌƐŚŝƉ͘�^ƚĂĨĨ�ĐŽŶƚŝŶƵĞƐ�ƚŽ�ƐƚƌĞŶŐƚŚĞŶ�ĂŶĚ�ĨŽƐƚĞƌ�
ŝŶŶŽǀĂƚŝǀĞ�ƉĂƌƚŶĞƌƐŚŝƉƐ�ďĞƚǁĞĞŶ�ƚŚĞ�ƉƌŝǀĂƚĞ�ĂŶĚ�ŶŽŶͲƉƌŽĨŝƚ�ĐŽŵŵƵŶŝƚǇ�ĂŐĞŶĐŝĞƐ�ĂŶĚ�ŝƐ�ƐƵĐĐĞƐƐĨƵů�ŝŶ�
ƐĞĐƵƌŝŶŐ� ŐƌĂŶƚƐ� ĂŶĚ� ƉĂƌƚŶĞƌƐŚŝƉƐ� ƚŽ� ŚĞůƉ� ŽĨĨƐĞƚ� ƚŚĞ� ĐŽƐƚ� ŽĨ� ƚŚĞ��ŝǀŝƐŝŽŶ� ĞǀĞŶƚƐ� ĂŶĚ� ƉƌŽŐƌĂŵƐ͘� � /Ŷ�
ĂĚĚŝƚŝŽŶ͕�ƚŚĞ��ŝǀŝƐŝŽŶ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚŚĞ�DŝƐƐŝŽŶ��ŝƚǇ�dƌĂŶƐŝƚ�ŽƉĞƌĂƚŝŽŶƐ�ĂŶĚ�ƐĞŶŝŽƌ�ƉƌŽŐƌĂŵŵŝŶŐ�
ƚŚĂƚ� ŝŶĐůƵĚĞ�ǀŽůƵŶƚĞĞƌ�ĂŶĚ�ǀŽĐĂƚŝŽŶĂů�ƚƌĂŝŶŝŶŐ�ƉƌŽŐƌĂŵƐ͕�ĐůƵďƐ͕�ĞǆĐƵƌƐŝŽŶƐ͕� ŝŶĨŽƌŵĂƚŝŽŶ�ǁŽƌŬƐŚŽƉƐ͕�
ĐůĂƐƐĞƐ͕�ĂŶĚ�ƚŚĞ�ĂŶŶƵĂů�ƐĞŶŝŽƌ�ĞǆƉŽƐŝƚŝŽŶ͘�

211



Dept: Recreation & Community Services
Div: Community Services

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

001-422-0000-4101   SALARIES-PERMANENT EMPLOYEES 87,777          65,705          65,285          112,491        102,659        56,109          
001-422-0000-4105   OVERTIME 1,679            1,297            -                 -                 -                 -                 
001-422-0000-4120   O.A.S.D.I. 7,723            4,992            4,994            7,382            7,853            4,211            
001-422-0000-4126   HEALTH INSURANCE 17,689          4,599            9,228            13,497          13,863          7,424            
001-422-0000-4128   DENTAL INSURANCE 938                220                800                1,180            1,236            674                
001-422-0000-4129   RETIREE HEALTH SAVINGS -                 341                771                1,050            3,087            1,200            
001-422-0000-4130   WORKER'S COMPENSATION INS. 4,892            4,915            3,792            7,015            4,547            -                 
001-422-0000-4136   OPTICAL INSURANCE 254                93                  150                262                274                150                
001-422-0000-4138   LIFE INSURANCE 162                102                107                179                164                90                  
001-422-3750-4101   SALARIES-PERMANENT EMPLOYEES 19,716          16,771          -                 -                 -                 -                 
001-422-3750-4120   O.A.S.D.I. 1,508            1,262            -                 -                 -                 -                 
001-422-3750-4129   RETIREE HEALTH SAVINGS -                 124                -                 -                 -                 -                 
001-422-3750-4130   WORKER'S COMPENSATION INS. 718                1,213            -                 -                 -                 4,002            
001-422-3752-4101   SALARIES-PERMANENT EMPLOYEES 10,910          10,139          -                 -                 -                 -                 
001-422-3752-4120   O.A.S.D.I. 835                765                -                 -                 -                 -                 
001-422-3752-4129   RETIREE HEALTH SAVINGS -                 104                -                 -                 -                 -                 
001-422-3752-4130   WORKER'S COMPENSATION INS. 409                734                -                 -                 -                 -                 
001-422-3753-4101   TITLE III-B TELEPHONE REASSURANCE PRG -                 1,065            -                 -                 -                 -                 
001-422-3753-4120   TITLE III-B TELEPHONE REASSURANCE PRG -                 83                  -                 -                 -                 -                 
001-422-3753-4129   RETIREE HEALTH SAVINGS -                 16                  -                 -                 -                 -                 
001-422-3753-4130   TITLE III-B TELEPHONE REASSURANCE PRG -                 79                  -                 -                 -                 -                 
Personnel Costs 155,211        114,619        85,127          143,056        133,684        73,860          

001-422-0000-4260   CONTRACTUAL SERVICES 276                21                  30                  1,500            451                100                
001-422-0000-4300   DEPARTMENT SUPPLIES 3,323            2,943            5,682            5,500            6,404            6,900            
001-422-0000-4370   MEETINGS, MEMBERSHIPS & TRAVEL -                 107                137                1,000            -                 850                
001-422-3750-4260   CONTRACTUAL SERVICES -                 5,130            -                 -                 -                 -                 
001-422-3750-4270   PROFESSIONAL SERVICES 19,540          22,291          -                 -                 -                 150                
001-422-3752-4260   HOME DELIVERED MEALS C2 -                 2,822            -                 -                 -                 -                 
001-422-3752-4270   PROFESSIONAL SERVICES 3,077            7,637            -                 -                 -                 -                 
Operations & Maintenance Costs 26,216          40,950          5,849            8,000            6,855            8,000            

001-422-0000-4706  LIABILITY CHARGE 10,278          9,923            9,051            7,450            7,450            1,369            
001-422-0000-4743  FACILITY MAINTENANCE CHARGE 14,948          26,687          21,415          22,861          22,861          16,073          
Internal Service Charges 25,226          36,610          30,466          30,311          30,311          17,442          

Division Total 206,652        192,180        121,442        181,367        170,850        99,302          
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Z��Z��d/KE�Θ��KDDhE/dz�^�Zs/��^���W�ZdD�Ed�

'JTDBM�:FBS������o������

3&$3&"5*0/�	'"$*-*5:�01&3"5*0/4�
��1-":(306/%4
�

%JWJTJPO�/P�����

%JWJTJPO�0WFSWJFX�
dŚĞ� ZĞĐƌĞĂƚŝŽŶ� �ŝǀŝƐŝŽŶ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ƉƌŽǀŝĚŝŶŐ� ƐŽĐŝĂů͕� ƉŚǇƐŝĐĂů� ĂŶĚ� ĞĚƵĐĂƚŝŽŶĂů� ƌĞĐƌĞĂƚŝŽŶ�
ĂĐƚŝǀŝƚŝĞƐ� ĨŽƌ� ƉĂƌƚŝĐŝƉĂŶƚƐ� ŽĨ� Ăůů� ĂŐĞƐ� ǇĞĂƌͲƌŽƵŶĚ͘� dŚĞ� ƐĐŽƉĞ� ŽĨ� ƌĞƐƉŽŶƐŝďŝůŝƚǇ� ƵŶĚĞƌ� ƚŚŝƐ� ĚŝǀŝƐŝŽŶ�
ŝŶĐůƵĚĞ� ǇŽƵƚŚ� ĂŶĚ� ĂĚƵůƚ� ƐƉŽƌƚƐ� ůĞĂŐƵĞƐ� ĂŶĚ� ĐĂŵƉƐ͕� ƌĞĐƌĞĂƚŝŽŶĂů� ĂĐƚŝǀŝƚŝĞƐ͕� ĐŽŵŵƵŶŝƚǇ� ǁĞůůŶĞƐƐ�
ƉƌŽŐƌĂŵƐ� ƐƵĐŚ� ĂƐ� ϯtŝŶƐ� ĂŶĚ� �ĚƵůƚ� &ŝƚŶĞƐƐ͕� ŵĂŶĂŐĞŵĞŶƚ� ŽĨ� ĐŽŵŵƵŶŝƚǇ� ƉĂƌƚŶĞƌƐŚŝƉƐ� ǁŝƚŚ�
ŽƌŐĂŶŝǌĂƚŝŽŶƐ�ƐƵĐŚ�ĂƐ�^ƉĞĐŝĂů�KůǇŵƉŝĐƐ͕� �EĞŝŐŚďŽƌŚŽŽĚ� :ƵŶŝŽƌ�dĞŶŶŝƐ�WƌŽŐƌĂŵ͕�dŝĞƌƌĂ��Ğů�^Žů͕�EĞǁ�
,ŽƌŝǌŽŶƐ͕�^ĂŶƚĂ�ZŽƐĂ�zŽƵƚŚ��ƚŚůĞƚŝĐƐ͕�ĂŶĚ�^ĂŶ�&ĞƌŶĂŶĚŽ�EĂƚŝŽŶĂů�>ŝƚƚůĞ�>ĞĂŐƵĞ͘��

dŚĞ��ŝǀŝƐŝŽŶ�ĂůƐŽ�ŵĂŶĂŐĞƐ�ƚŚĞ�WĂƌƚͲdŝŵĞ�ǁŽƌŬĨŽƌĐĞ�ĨŽƌ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ĂŶĚ� ŝƐ�ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ�ƐƚĂĨĨ�
ƌĞĐƌƵŝƚŵĞŶƚ͕� ƚƌĂŝŶŝŶŐ� ĂŶĚ� ƚĂŬĞƐ� ƚŚĞ� ůĞĂĚ� ŝŶ� ƉĞƌĨŽƌŵĂŶĐĞ� ĞǀĂůƵĂƚŝŽŶ� ĂƐ�ǁĞůů� ĂƐ� ƚŚĞ� ŐĞŶĞƌĂů� ĨĂĐŝůŝƚǇ�
ŽƉĞƌĂƚŝŽŶƐ� ŽĨ� ZĞĐƌĞĂƚŝŽŶ� WĂƌŬ� ĂŶĚ� >ĂƐ� WĂůŵĂƐ�WĂƌŬ͘� dŚĞ��ĞƉĂƌƚŵĞŶƚ� ŚŝƌĞĚ� ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϭϭ�ŶĞǁ�
ƉĂƌƚͲƚŝŵĞ�ƐƚĂĨĨ�ƚŽ�ĂƐƐŝƐƚ�ǁŝƚŚ�ĨĂĐŝůŝƚǇ�ŽƉĞƌĂƚŝŽŶƐ͕�ĐĂŵƉ�ƉƌŽŐƌĂŵŵŝŶŐ�ĂŶĚ�ƐƉŽƌƚƐ͘��

�ƵƌŝŶŐ� &z� ϭϳͲϭϴ͕� ƚŚĞ� ZĞĐƌĞĂƚŝŽŶ��ŝǀŝƐŝŽŶ� ƐĞƌǀĞĚ� ŽǀĞƌ� ϰϬϬ� ŬŝĚƐ� ŝŶ� ŽƵƌ� zŽƵƚŚ� WƌŽŐƌĂŵƐͲ� �ĂƐŬĞƚďĂůů͕�
�ŚĞĞƌ͕� <ĂƌĂƚĞ͕��ůů��ďŝůŝƚŝĞƐ��ƌƚ��ůĂƐƐ� ĂŶĚ� ^ƵŵŵĞƌͬtŝŶƚĞƌ��ĂŵƉƐ�ĂŶĚ�ŽǀĞƌ� ϯϬϬ� ĂĚƵůƚƐ� ŝŶ� ŽƵƌ��ĚƵůƚ�
^ƉŽƌƚƐ�ĂŶĚ�&ŝƚŶĞƐƐ�WƌŽŐƌĂŵƐͲ�^ŽĨƚďĂůů�;�ŽĞĚ�ĂŶĚ�DĞŶ͛ƐͿ͕�sŽůůĞǇďĂůů͕��ĂƐŬĞƚďĂůů͕��ƵŵďĂ͕�ĂŶĚ�&ŝƚ�WĂƐƐ�
�ůĂƐƐĞƐ͘� /Ŷ� ĂŶ� ĞĨĨŽƌƚ� ƚŽ� ƉƌŽŵŽƚĞ� ŝŶĐůƵƐŝǀŝƚǇ� ĂŶĚ� ĐŽŶƚŝŶƵĞĚ� ŝŶƚĞƌĞƐƚ� ŝŶ� ĐŽŵŵƵŶŝƚǇ� ǁĞůůŶĞƐƐ͕� ƐƚĂĨĨ�
ĐŽůůĂďŽƌĂƚĞĚ�ǁŝƚŚ�Ă�ƐƉĞĐŝĂů�ĞĚƵĐĂƚŝŽŶ�ŝŶƐƚƌƵĐƚŽƌ�ĨƌŽŵ�>�h^��ƚŽ�ƉƌŽǀŝĚĞ�ĂŶ��ůů�/ŶĐůƵƐŝǀĞ��ƵŵďĂ�ĐůĂƐƐ�
ĨŽƌ�ŝŶĚŝǀŝĚƵĂůƐ�ǁŝƚŚ�ůŝŵŝƚĞĚ�ŵŽďŝůŝƚǇ�ĂŶĚ�ƐƉĞĐŝĂů�ŶĞĞĚƐ�ĂƐ�ǁĞůů�ĂƐ�ŚŝŐŚůŝŐŚƚĞĚ�ƐŽŵĞ�ŽĨ�ƚŚĞ�ĐůĂƐƐĞƐ�Ăƚ�
ĞǀĞŶƚƐ�ƐƵĐŚ�ĂƐ�ƚŚĞ�^ƵŵŵĞƌ�DŽǀŝĞ�EŝŐŚƚƐ�ĂŶĚ�ƚŚĞ�,ĞĂůƚŚ�Θ�tĞůůŶĞƐƐ�&Ăŝƌ͘�
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Dept: Recreation & Community Services
Div: Recreation (Facility Operations & Playgrounds)

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

001-423-0000-4101   SALARIES-PERMANENT EMPLOYEES 57,115          75,948          80,785          74,246          85,355          79,182          
001-423-0000-4103   WAGES-TEMPORARY & PART-TIME 167,120        200,581        212,070        210,000        244,212        216,815        
001-423-0000-4105   OVERTIME 9                     222                -                 -                 53                  -                 
001-423-0000-4120   O.A.S.D.I. 13,969          21,116          22,404          21,745          25,217          22,529          
001-423-0000-4126   HEALTH INSURANCE 12,498          17,789          11,167          11,392          11,417          11,442          
001-423-0000-4128   DENTAL INSURANCE 235                1,583             1,306             674                1,306             674                
001-423-0000-4129   RETIREE HEALTH SAVINGS -                 15                  -                 -                 -                 -                 
001-423-0000-4130   WORKER'S COMPENSATION INS. 12,344          20,017          21,285          20,665          24,254          20,928          
001-423-0000-4136   OPTICAL INSURANCE 250                333                285                150                257                150                
001-423-0000-4138   LIFE INSURANCE 1,786             1,867             1,693             2,168             2,015             2,141             
Personnel Costs 265,325        339,472        350,995        341,040        394,085        353,861        

001-423-0000-4260   CONTRACTUAL SERVICES 2,883             1,056             -                 2,500             361                2,500             
001-423-0000-4270   PROFESSIONAL SERVICES -                 -                 -                 500                450                500                
001-423-0000-4300   DEPARTMENT SUPPLIES 2,118             3,853             3,829             3,000             4,832             3,000             
Operations & Maintenance Costs 5,001             4,910             3,829             6,000             5,643             6,000             

001-423-0000-4706  LIABILITY CHARGE 11,883          16,425          22,313          19,996          19,996          6,558             
001-423-0000-4743  FACILITY MAINTENANCE CHARGE 17,282          46,095          110,133        117,571        117,571        129,467        
Internal Service Charges 29,165          62,520          132,446        137,567        137,567                 136,025 

Division Total 299,491        406,902        487,270        484,607        537,295        495,886        
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Z��Z��d/KE�Θ��KDDhE/dz�^�Zs/��^���W�ZdD�Ed�

'JTDBM�:FBS������o������

$6-563"-�"354���41&$*"-�&7&/54� %JWJTJPO�/P�����
%JWJTJPO�0WFSWJFX�
dŚĞ� �ƵůƚƵƌĂů� �ƌƚƐ� ĂŶĚ� ^ƉĞĐŝĂů� �ǀĞŶƚƐ� �ŝǀŝƐŝŽŶ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ĐŽŶĚƵĐƚŝŶŐͬŽǀĞƌƐĞĞŝŶŐ� ĐŝƚǇͲǁŝĚĞ�
ƐƉŽŶƐŽƌĞĚͬŶŽŶͲƐƉŽŶƐŽƌĞĚ�ƐƉĞĐŝĂů�ĂŶĚ�ĐƵůƚƵƌĂů�ĞǀĞŶƚƐ� ĨŽƌ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘��ǆĂŵƉůĞƐ� ŝŶĐůƵĚĞ͗�ZĞůĂǇ�
ĨŽƌ� >ŝĨĞ͕�DŽǀŝĞ� EŝŐŚƚƐ͕� ^ƵŵŵĞƌ� �ŽŶĐĞƌƚƐ͕� ,ĂůůŽǁĞĞŶ͕� �ŝĂ� �Ğ� >ŽƐ�DƵĞƌƚŽƐ͕� ,ŽůŝĚĂǇ� dƌĞĞ� >ŝŐŚƚŝŶŐ͕�
^ƉƌŝŶŐ� :ĂŵďŽƌĞĞ͕� ĂŶĚ� ,ĞĂůƚŚ� �ĂŵƉĂŝŐŶ͘� dŚĞ� ĚŝǀŝƐŝŽŶ� ŽǀĞƌƐĞĞƐ� ƚŚĞ� ŶĂƚŝŽŶĂůůǇ� ƌĞĐŽŐŶŝǌĞĚ�DĂƌŝĂĐŚŝ�
DĂƐƚĞƌ��ƉƉƌĞŶƚŝĐĞ�WƌŽŐƌĂŵ͖��ƵůƚƵƌĂů��ƌƚƐ��ůĂƐƐ�WƌŽŐƌĂŵŵŝŶŐ͕��ŽŵŵƵŶŝƚǇ�^ƉĞĐŝĂů��ǀĞŶƚ��ƉƉůŝĐĂƚŝŽŶƐ�
ĨŽƌ�ĞǀĞŶƚƐ�ĐŽŶĚƵĐƚĞĚ�ŽŶ�ƉƵďůŝĐͬƉƌŝǀĂƚĞ�ƉƌŽƉĞƌƚǇ͕�ĂŶĚ�ƚŚĞ�>ŽƉĞǌ��ĚŽďĞ�DƵƐĞƵŵ͘�^ƚĂĨĨ�ĐŽŶƚŝŶƵĞƐ�ƚŽ�
ƐƚƌĞŶŐƚŚĞŶ� ĂŶĚ� ĨŽƐƚĞƌ� ŝŶŶŽǀĂƚŝǀĞ� ƉĂƌƚŶĞƌƐŚŝƉƐ� ďĞƚǁĞĞŶ� ƚŚĞ� ĂƌƚƐ� ĂŶĚ� ĐŽŵŵƵŶŝƚǇ� ĂŐĞŶĐŝĞƐ� ĂŶĚ� ŝƐ�
ƐƵĐĐĞƐƐĨƵů� ŝŶ�ƐĞĐƵƌŝŶŐ�ŐƌĂŶƚƐ�ĂŶĚ�ƉĂƌƚŶĞƌƐŚŝƉƐ�ƚŽ�ŚĞůƉ�ŽĨĨƐĞƚ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ƚŚĞ��ŝǀŝƐŝŽŶ�ĂŶĚ��ŝƚǇ�ǁŝĚĞ�
ĞǀĞŶƚƐ͘�/Ŷ�ĂĚĚŝƚŝŽŶ͕�ƚŚĞ��ŝǀŝƐŝŽŶ�ŝƐ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ�&ĂĐŝůŝƚǇ�ZĞŶƚĂů�WƌŽŐƌĂŵ͘�dŚŝƐ�ŝŶĐůƵĚĞƐ�ƉƌŝǀĂƚĞ�ƉĂƌƚǇ�
ƌĞŶƚĂůƐ�ŽĨ�WƵďůŝĐ�ƉƌŽƉĞƌƚǇ�ĂŶĚ�ƉĂƌŬ�ĨĂĐŝůŝƚŝĞƐ�ƐƵĐŚ�ĂƐ�ŵƵůƚŝƉƵƌƉŽƐĞ�ƌŽŽŵƐ͕�ŐǇŵƐ͕�ĂŶĚ�ĨŝĞůĚƐ͘�

dŚĞ��ĂůŝĨŽƌŶŝĂ��ƌƚ͛Ɛ��ŽƵŶĐŝů͛Ɛ�zŽƵƚŚ��ƌƚƐ��ĐƚŝŽŶ�;z��Ϳ�ƉƌŽŐƌĂŵ�ƐƵƉƉŽƌƚƐ�ƉƌŽũĞĐƚƐ�ƚŚĂƚ�ĨŽƐƚĞƌ�ĐƌĞĂƚŝǀĞ�
ĂďŝůŝƚŝĞƐ� ŽĨ� ǇŽƵƚŚ� ƚŚƌŽƵŐŚ� ĐƵůƚƵƌĂůůǇ� ƌĞƐƉŽŶƐŝǀĞ� ĂƌƚƐ� ůĞĂƌŶŝŶŐ͕� ƵƚŝůŝǌĞ� ĐƵůƚƵƌĂů� ĂƐƐĞƚƐ� ŽĨ� ƚŚĞ� ůŽĐĂů�
ĐŽŵŵƵŶŝƚǇ�ƚŽ�ƐƵƉƉŽƌƚ�ƉŽƐŝƚŝǀĞ�ƐĞůĨͲŝĚĞŶƚŝĨŝĐĂƚŝŽŶ͕�ĂŶĚ�ĞŵƉŽǁĞƌ�ǇŽƵƚŚ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƉƌĞƐĞƌǀĂƚŝŽŶ�ŽĨ�
ĐƵůƚƵƌĂů� ƉƌĂĐƚŝĐĞƐ͘� z��� ƐƵƉƉŽƌƚƐ� ƉƌŽũĞĐƚƐ� ƚŚĂƚ� ŽƉĞƌĂƚĞ� ŽƵƚƐŝĚĞ� ŽĨ� ƐĐŚŽŽů� ƚŝŵĞ͕� Ăƚ� ĐŽŵŵƵŶŝƚǇ� ĂŶĚ�
ƐĐŚŽŽů� ƐŝƚĞƐ͘� >ŽŶŐͲƚĞƌŵ͕� ŝŶͲĚĞƉƚŚ͕� ƐƚĂŶĚĂƌĚƐͲďĂƐĞĚ� ĂƌƚƐ� ĞĚƵĐĂƚŝŽŶ� ƉƌŽũĞĐƚƐ� ƵŶĚĞƌƐĐŽƌĞ� ƚŚĞ� ĐƌŝƚŝĐĂů�
ƌŽůĞ� ƚŚĞ� ĂƌƚƐ� ƉůĂǇ� ŝŶ� ƐƚƵĚĞŶƚ͛Ɛ� ĚĞǀĞůŽƉŵĞŶƚ� ŽĨ� ĐƌĞĂƚŝǀŝƚǇ͕� ŽǀĞƌĂůů� ǁĞůůͲďĞŝŶŐ� ĂŶĚ� ĂĐĂĚĞŵŝĐ�
ĂĐŚŝĞǀĞŵĞŶƚ͕� ƚŚƌŽƵŐŚ� ŵĞĂŶŝŶŐĨƵů� ĂƌƚƐͲůĞĂƌŶŝŶŐ� ĞŶǀŝƌŽŶŵĞŶƚƐ͘� &ƵŶĚŝŶŐ� ƐƵƉƉŽƌƚƐ� ƚŚĞ� DĂƌŝĂĐŚŝ�
DĂƐƚĞƌ� �ƉƉƌĞŶƚŝĐĞ� WƌŽŐƌĂŵ� ďǇ� ƐƵƉƉŽƌƚŝŶŐ� ĂŶĚ� ĞŶĐŽƵƌĂŐŝŶŐ� ƌĞůĞǀĂŶƚ͕� ĚǇŶĂŵŝĐ͕� ĂŶĚ� ŝŶŶŽǀĂƚŝǀĞ�
ĐŽŵŵƵŶŝƚǇ�ďƵŝůĚŝŶŐ�ĂŶĚ�ůĞĂƌŶŝŶŐ�ƚŚƌŽƵŐŚ�ǇŽƵƚŚ�ĨŽĐƵƐĞĚ�ĂƌƚƐ�ĂŶĚ�ĐƵůƚƵƌĞ�ƉƌŽũĞĐƚƐ͘��

dŚĞ�EĂƚŝŽŶĂů��ŶĚŽǁŵĞŶƚ�ĨŽƌ�ƚŚĞ��ƌƚƐ�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ĐƌĞĂƚŝŽŶ�ŽĨ�Ăƌƚ�ƚŚĂƚ�ŵĞĞƚƐ�ƚŚĞ�ŚŝŐŚĞƐƚ�ƐƚĂŶĚĂƌĚƐ�
ŽĨ�ĞǆĐĞůůĞŶĐĞ͕�ĞŶŐĂŐĞƐ�ƚŚĞ�ƉƵďůŝĐ�ǁŝƚŚ�ĚŝǀĞƌƐĞ�ĂŶĚ�ĞǆĐĞůůĞŶƚ�Ăƌƚ͕�ůŝĨĞůŽŶŐ�ůĞĂƌŶŝŶŐ�ŝŶ�ƚŚĞ�ĂƌƚƐ͕�ĂŶĚ�ƚŚĞ�
ƐƚƌĞŶŐƚŚĞŶŝŶŐ�ŽĨ�ĐŽŵŵƵŶŝƚŝĞƐ�ƚŚƌŽƵŐŚ�ƚŚĞ�ĂƌƚƐ͕�ďǇ�ƉƌŝŽƌŝƚŝǌŝŶŐ�ŚŝƐƚŽƌŝĐĂůůǇ�ƵŶĚĞƌƐĞƌǀĞĚ�ƉŽƉƵůĂƚŝŽŶƐ͘�
&ƵŶĚŝŶŐ� ƐƵƉƉŽƌƚƐ� ƚŚĞ�DĂƌŝĂĐŚŝ�DĂƐƚĞƌ� �ƉƉƌĞŶƚŝĐĞ� WƌŽŐƌĂŵ� ;DD�WͿ� ƚŚĂƚ� ĐŽŶŶĞĐƚƐ�ŵƵƐŝĐ�ŵĂƐƚĞƌƐ�
ǁŝƚŚ�ĐŽŵŵƵŶŝƚǇ�ǇŽƵƚŚ�ƚŽ�ƉƌĞƐĞƌǀĞ�ŵĂƌŝĂĐŚŝ�ŵƵƐŝĐ�ƚƌĂĚŝƚŝŽŶƐ�ƚŚƌŽƵŐŚ�ƋƵĂůŝƚǇ�ĂĨƚĞƌ�ƐĐŚŽŽů�ĂƉƉƌĞŶƚŝĐĞ�
ƉƌŽŐƌĂŵ͘�DD�W�ĨŽĐƵƐĞƐ�ŽŶ�ŵƵůƚŝͲůĞǀĞů�ŝŶƐƚƌƵŵĞŶƚ�ŝŶƐƚƌƵĐƚŝŽŶ͕�ĂƌƌĂŶŐĞŵĞŶƚ�ĂŶĚ�ƉĞƌĨŽƌŵĂŶĐĞ�ƐŬŝůůƐ͕�
ĂŶĚ� ƚĂƌŐĞƚƐ�ǇŽƵƚŚ�ĂŐĞƐ�ϴͲϭϵ͘�DD�W� ŝŶĐŽƌƉŽƌĂƚĞƐ� ƚŚĞ� ĨŽůůŽǁŝŶŐ�ĞůĞŵĞŶƚƐ͗� �ǆƉĞƌŝĞŶĐĞ͗�WĂƌƚŝĐŝƉĂŶƚƐ�
ĞǆƉĞƌŝĞŶĐĞ�ĞǆĞŵƉůĂƌǇ�ǁŽƌŬƐ�ŽĨ� ĂƌƚͲ� ŝŶ� ůŝǀĞ� ĨŽƌŵ�ǁŚĞƌĞ�ƉŽƐƐŝďůĞͲ� ƚŽ� ŐĂŝŶ� ŝŶĐƌĞĂƐĞĚ�ŬŶŽǁůĞĚŐĞ�ĂŶĚ�
ƐŬŝůůƐ�ŝŶ�ƚŚĞ�Ăƌƚ�ĨŽƌŵ͘��ƌĞĂƚŝŽŶ͗�/ŶĨŽƌŵĞĚ�ďǇ�ƚŚĞŝƌ�ĞǆƉĞƌŝĞŶĐĞ�ŝŶ�ĂŶ�Ăƌƚ�ĨŽƌŵ͕�ƉĂƌƚŝĐŝƉĂŶƚƐ�ǁŝůů�ĐƌĞĂƚĞ�Žƌ�
ƉĞƌĨŽƌŵ�Ăƌƚ͘��ƐƐĞƐƐŵĞŶƚ͗�^ƚƵĚĞŶƚ�ůĞĂƌŶŝŶŐ�ŝƐ�ŵĞĂƐƵƌĞĚ�ĂŶĚ�ĂƐƐĞƐƐĞĚ�ĂĐĐŽƌĚŝŶŐ�ƚŽ�ĞŝƚŚĞƌ�ŶĂƚŝŽŶĂů�Žƌ�
ƐƚĂƚĞ�ĂƌƚƐ�ĞĚƵĐĂƚŝŽŶ�ƐƚĂŶĚĂƌĚƐ͘��
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Dept: Recreation & Community Services
Div: Cultural Arts & Special Events

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

001-424-0000-4101   SALARIES-PERMANENT EMPLOYEES 75,298          76,788          76,737          75,431          77,111          79,938          
001-424-0000-4105   OVERTIME 781                1,537             -                 -                 -                 -                 
001-424-0000-4120   O.A.S.D.I. 8,138             5,769             5,870             5,770             5,899             6,000             
001-424-0000-4126   HEALTH INSURANCE 7,884             8,297             8,338             8,085             9,105             10,125          
001-424-0000-4128   DENTAL INSURANCE 1,030             618                674                674                674                674                
001-424-0000-4130   WORKER'S COMPENSATION INS. 3,386             5,552             5,553             5,484             5,606             5,702             
001-424-0000-4136   OPTICAL INSURANCE 145                150                150                150                150                150                
001-424-0000-4138   LIFE INSURANCE 102                102                102                102                96                  90                  
Personnel Costs 96,764          98,811          97,424          95,696          98,641          102,679        

001-424-0000-4260   CONTRACTUAL SERVICES 11,234          9,287             28,370          40,600          37,009          40,600          
001-424-0000-4300   DEPARTMENT SUPPLIES 3,715             3,882             3,213             4,000             4,907             8,500             
001-424-0000-4430   ACTIVITIES AND PROGRAMS 11,996          24,780          12,000          12,000          12,000          12,000          
Operations & Maintenance Costs 26,945          37,949          43,583          56,600          53,917                     61,100 

001-424-0000-4706  LIABILITY CHARGE 9,327             6,689             6,504             5,611             5,611             1,903             
001-424-0000-4743  FACILITY MAINTENANCE CHARGE 13,563          36,391          12,237          13,063          13,063          16,073          
Internal Service Charges 22,890          43,080          18,741          18,674          18,674                     17,976 

Division Total 146,599        179,840        159,748        170,970        171,231        181,755        
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^W��/�>�Z�s�Eh�͕���W/d�>͕��E��'Z�Ed�&hE�^�

'JTDBM�:FBS������o������

%FTDSJQUJPO��
^ƉĞĐŝĂů�ZĞǀĞŶƵĞ͕�'ƌĂŶƚ͕�ĂŶĚ��ĂƉŝƚĂů�&ƵŶĚƐ�ĂƌĞ�ĚĞƐŝŐŶĂƚĞĚ�ĨŽƌ�Ă�ƐƉĞĐŝĨŝĐ�ƉƵƌƉŽƐĞ͘�^ŽŵĞ�ŽĨ�ƚŚĞƐĞ�ĨƵŶĚƐ�
ŚĂǀĞ�ďĞĞŶ�ĚĞƐŝŐŶĂƚĞĚ�ďǇ�ĐĞƌƚĂŝŶ�ůĂǁƐ�ĂŶĚ�ƌĞŐƵůĂƚŝŽŶƐ͕�ǁŚŝĐŚ�ƌĞƋƵŝƌĞ�ĐŝƚŝĞƐ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ĞǆƉĞŶĚŝƚƵƌĞƐ�
ĂŶĚ�ƌĞǀĞŶƵĞƐ�ƐĞƉĂƌĂƚĞůǇ͘�dŚĞ��ŝƚǇ�ĂůƐŽ�ƵƐĞƐ��ĂƉŝƚĂů�ĂŶĚ�'ƌĂŶƚ�&ƵŶĚƐ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�
ĂŶĚ�ŽƉĞƌĂƚŝŶŐͬĐĂƉŝƚĂů�ŐƌĂŶƚƐ�ƐĞƉĂƌĂƚĞůǇ͘�dŚĞ�ĨŽůůŽǁŝŶŐ� ŝƐ�Ă� ůŝƐƚ�ŽĨ�ƚŚĞ�^ƉĞĐŝĂů�ZĞǀĞŶƵĞ͕��ĂƉŝƚĂů͕�ĂŶĚ�
'ƌĂŶƚ�&ƵŶĚƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚŝƐ�ƐĞĐƚŝŽŶ͗

&hE��EK͘�
ϬϬϮ�
ϬϬϳ�
ϬϬϴ�
ϬϬϵ�
ϬϭϬ�
Ϭϭϭ�
ϬϭϮ�
Ϭϭϯ�
Ϭϭϰ�
Ϭϭϱ�
Ϭϭϲ�
Ϭϭϳ�
Ϭϭϴ�
Ϭϭϵ�
ϬϮϬ�
ϬϮϭ�
ϬϮϮ�
ϬϮϰ�
ϬϮϱ�
ϬϮϲ�
ϬϮϳ�
ϬϮϵ�
ϬϯϬ��
ϬϯϮ�
ϬϱϬ�
Ϭϱϯ�
Ϭϱϱ�
Ϭϵϰ�
ϭϬϭ�
ϭϬϴ�
ϭϬϵ�
ϭϭϯ�
ϭϭϴ�
ϭϭϵ�
ϭϮϬ�

&hE����^�Z/Wd/KE�
^ƵƉƉůĞŵĞŶƚĂů�>Ăǁ��ŶĨŽƌĐĞŵĞŶƚ�^ĞƌǀŝĐĞƐ�&ƵŶĚ�;^>�^&Ϳ�
WƌŽƉŽƐŝƚŝŽŶ�͞�͟��
WƌŽƉŽƐŝƚŝŽŶ�͞�͟�ʹ�dƌĂŶƐŝƚ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ�
WƌŽƉŽƐŝƚŝŽŶ�͞�͟�ʹ��ŝƐĐƌĞƚŝŽŶĂƌǇ�
�ĂƉŝƚĂů�'ƌĂŶƚ�&ƵŶĚ�
^ƚĂƚĞ�'ĂƐ�dĂǆ�&ƵŶĚ�
DĞĂƐƵƌĞ�͞Z͟�&ƵŶĚ�
dƌĂĨĨŝĐ�^ĂĨĞƚǇ�&ƵŶĚ�
�ĂƐŚ�ŝŶͲůŝĞƵ�ŽĨ�WĂƌŬŝŶŐ�&ƵŶĚ�
>ŽĐĂů�dƌĂŶƐƉŽƌƚĂƚŝŽŶ�&ƵŶĚ�;^��ϯϮϱͿ�
�ŝƌ�YƵĂůŝƚǇ�DĂŶĂŐĞŵĞŶƚ��ŝƐƚƌŝĐƚ�&ƵŶĚ�;�YD�Ϳ�
^ĞůĨͲ^ƵƐƚĂŝŶŝŶŐ�ZĞĐƌĞĂƚŝŽŶĂů��ĐƚŝǀŝƚŝĞƐ�
ZĞƚŝƌĞŵĞŶƚ�&ƵŶĚ�
YƵŝŵďǇ��Đƚ�&ĞĞƐ�
�ƐƐĞƚ�^ĞŝǌƵƌĞ�ʹ�^ƚĂƚĞ��
�ƐƐĞƚ�^ĞŝǌƵƌĞ�ʹ�&ĞĚĞƌĂů��
^ƵƌĨĂĐĞ�dƌĂŶƐƉŽƌƚĂƚŝŽŶ�WƌŽŐƌĂŵ�ʹ�>ŽĐĂů�;^dW>Ϳ�
DĞĂƐƵƌĞ�͞D͟�&ƵŶĚ�
ZŽĂĚ�DĂŝŶƚĞŶĂŶĐĞ�Θ�ZĞŚĂďŝůŝƚĂƚŝŽŶ�&ƵŶĚ�;^�ϭͿ�
�ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ��ůŽĐŬ�'ƌĂŶƚ�;���'Ϳ�
^ƚƌĞĞƚ�>ŝŐŚƚŝŶŐ�&ƵŶĚ��
WĂƌŬŝŶŐ�ĂŶĚ�DĂŝŶƚĞŶĂŶĐĞ�KƉĞƌĂƚŝŽŶƐ�;D�Θ�KͿ�ʹ�KĨĨ�^ƚƌĞĞƚ�
DĂůů�DĂŝŶƚĞŶĂŶĐĞ�KƉĞƌĂƚŝŽŶƐ�
�ĂƉŝƚĂů�KƵƚůĂǇ�&ƵŶĚ�
WĂǀĞŵĞŶƚ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ�
�ŽŵŵƵŶŝƚǇ�/ŶǀĞƐƚŵĞŶƚ�&ƵŶĚ�
�ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ�^ƵƌĐŚĂƌŐĞ�&ƵŶĚ�
>ŽǁͬDŽĚĞƌĂƚĞ�/ŶĐŽŵĞ�,ŽƵƐŝŶŐ�&ƵŶĚ�
^ĂĨĞƚǇ�ZĞĂůŝŐŶŵĞŶƚ�&ƵŶĚ�;��ϭϬϵͿ�
�ĂůŝĨŽƌŶŝĂ��ƌƚƐ��ŽƵŶĐŝů�
EĂƚŝŽŶĂů��ŶĚŽǁŵĞŶƚ�ĨŽƌ�ƚŚĞ��ƌƚƐ�;E��Ϳ�
Dd��dƌĂŶƐŝƚ�KƌŝĞŶƚĞĚ��ĞǀĞůŽƉŵĞŶƚ�;dK�Ϳ�WůĂŶŶŝŶŐ�'ƌĂŶƚ�
�ĂůŝĨŽƌŶŝĂ�^ƚĂƚĞ�'ƌĂŶƚ�ʹ�,ŽƵƐŝŶŐ�ZĞůĂƚĞĚ�WĂƌŬƐ�;,ZWͿ�
�ŽŵŵƵŶŝƚǇ�KƌŝĞŶƚĞĚ�WŽůŝĐŝŶŐ�^ĞƌǀŝĐĞƐ�;�KW^Ϳ�^ĂĨĞ�^ĐŚŽŽůƐ�
�ůĐŽŚŽů��ĞǀĞƌĂŐĞ��ŽŶƚƌŽů�;���Ϳ�'ƌĂ�
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SPECIAL REVENUE, CAPITAL, AND GRANT FUNDS 

Fiscal Year 2019 – 2020 

SUPPLEMENTAL LAW ENFORCEMENT 
FUNDS (SLESF) 

Fund No. 002 
 

Fund Overview 
Per the provisions of AB 3229, the supplemental law enforcement services fund and the supplemental 
law enforcement oversight committee was created in 1996. The committee was created by the Los 
Angeles Board of Supervisors and consists of one Municipal Chief, an L.A County Sheriff, a District 
Attorney, County Officer and a City Manager. 
 
In the past, Cities and Counties received 75% of these funds relative to population and exclusively to 
provide front line law enforcement services including anti-gang and community gang prevention 
programs. During the current fiscal year, the City will use funds for community policing activities and 
to supplement Police overtime. 
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Fund: Supplemental Law Enforcement Services
Resp. Dept:  Finance

Beginning Fund Balance: 30,532        70,071        158,639      

REVENUES 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3500-0000   INTEREST INCOME 124              376              901              -                    1,381           -                    
3508-0000   NET INCR/DECR FAIR VAL INVESTMENT 55                 (217)             (779)             -                    940              -                    
3679-0000   COPS MORE 96,358         129,324      139,417      110,000      148,747      125,000      
3679-2206   SLESF 18,260         -                    -                    -                    -                    -                    
Total Revenue 114,797      129,483      139,539      110,000      151,068      125,000      

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

002-190-0000-4901   TRANSFER TO GENERAL FUND 100,000      120,000      100,000      125,000      62,500         125,000      
Transfers 100,000     120,000     100,000     125,000     62,500        125,000     

Total Appropriations 100,000      120,000      100,000      125,000      62,500        125,000      

ANNUAL SURPLUS/DEFICIT 14,797        9,483           39,539        (15,000)       88,568        -                    
Ending Balance: 70,071        158,639      158,639      
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^W��/�>�Z�s�Eh�͕���W/d�>͕��E��'Z�Ed�&hE�^�

'JTDBM�:FBS������o������

130104*5*0/�i"w�� 'VOE�/P�����
'VOE�0WFSWJFX�
dŚŝƐ�ĨƵŶĚ�ŝƐ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƌĞĐĞŝƉƚƐ�ĂŶĚ�ĂƉƉƌŽǀĞĚ�>ŽĐĂů�dƌĂŶƐŝƚ�&ƵŶĚ�ƉƌŽũĞĐƚƐ�ĨƌŽŵ�Ă�ǀŽƚĞƌ�ĂƉƉƌŽǀĞĚ�
ƐĂůĞƐ�ƚĂǆ�ŽǀĞƌƌŝĚĞ�ĨŽƌ�ƉƵďůŝĐ�ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ�ƉƵƌƉŽƐĞƐ͘�dŚĞ�ŽŶĞ�ƉĞƌĐĞŶƚ�ƐĂůĞƐ�ƚĂǆ�ǁĂƐ�ĂƉƉƌŽǀĞĚ�ďǇ�ƚŚĞ�
ǀŽƚĞƌƐ�ŝŶ�EŽǀĞŵďĞƌ�ϭϵϴϬ͘�dǁĞŶƚǇͲĨŝǀĞ�ƉĞƌĐĞŶƚ�ŽĨ�ƚŽƚĂů�ƌĞǀĞŶƵĞƐ͕�ŶĞƚ�ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ�ĐŽƐƚƐ͕�ĂƌĞ�ƚŽ�ďĞ�
ƌĞƚƵƌŶĞĚ�ƚŽ�ůŽĐĂů�ũƵƌŝƐĚŝĐƚŝŽŶƐ�ĨŽƌ�ůŽĐĂů�ƚƌĂŶƐŝƚ�ƌĞůĂƚĞĚ�ƉƌŽũĞĐƚƐ͘��ŝƐƚƌŝďƵƚŝŽŶ�ŝƐ�ĚŽŶĞ�ŽŶ�Ă�ƉŽƉƵůĂƚŝŽŶͲ
ƐŚĂƌĞ� ďĂƐŝƐ͘� WƌŽũĞĐƚƐ� ŵƵƐƚ� ďĞ� ĂƉƉƌŽǀĞĚ� ďǇ�DĞƚƌŽƉŽůŝƚĂŶ� dƌĂŶƐŝƚ� �ƵƚŚŽƌŝƚǇ� ;DĞƚƌŽͿ� ŝŶ� ĂĚǀĂŶĐĞ� ŽĨ�
ƐƉĞŶĚŝŶŐ�WƌŽƉŽƐŝƚŝŽŶ�͞�͟�ĨƵŶĚƐ͘

.BKPS�1SPKFDUT�1SPHSBNT�
D�dZK��EEh�>�WZK:��d^��h�'�d�

Wh�>/��tKZ<^͗��
x dƌŽůůĞǇ�dƌĂŶƐŝƚ͗�W���dƌĂŶƐŝƚ��ŽŶƚƌĂĐƚ��
x dƌŽůůĞǇ�dƌĂŶƐŝƚ͗�WƌŽĨĞƐƐŝŽŶĂů�^ĞƌǀŝĐĞƐ�
x dƌŽůůĞǇ�dƌĂŶƐŝƚ͗�dƌŽůůĞǇ�ZĞƉĂŝƌƐ�
x dƌŽůůĞǇ�dƌĂŶƐŝƚ͗�dƌŽůůĞǇ�&ƵĞů�
x DĂƌŬĞƚŝŶŐ�^ƵƉƉůŝĞƐ͕�dŽŽůƐ͕��ƋƵŝƉŵĞŶƚ͕�DĂŝŶƚĞŶĂŶĐĞ�
x WƌŽƉ�͞�͟��ĚŵŝŶŝƐƚƌĂƚŝŽŶ�
x WƌŽƉ�͞�͟��ĚŵŝŶŝƐƚƌĂƚŝŽŶ͗��ŽƐƚ��ůůŽĐĂƚŝŽŶ��

Z��Z��d/KE�Θ��KDDhE/dz�^�Zs/��^͗�
x �ŽŶƚƌĂĐƚƵĂů�^ĞƌǀŝĐĞƐ�
x Dd���ƵƐ�WĂƐƐ�^ĂůĞ�
x WƌŽƉ�͞�͟��ĚŵŝŶŝƐƚƌĂƚŝŽŶ�
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Fund: Proposition A - Transit Fund
Resp. Dept:  Public Works

Beginning Fund Balance: 65,047      54,920      81,751      
APPROPRIATIONS 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3210-0000   SALES AND USE TAXES 437,213      448,119      457,621      479,258      491,583      497,710      
3500-0000   INTEREST INCOME 579              1,294          995              -                   2,161          -                   
3508-0000   NET INCR/DECR FAIR VAL INVESTMENT -                   (841)             (189)             -                   768              -                   
3794-0000   DIAL-A-RIDE TICKETS 5,068          2,159          4,652          4,500          2,825          -                   
3794-3630   AQMD NATURAL GAS TROLLEYS 16,003        8,779          15,310        15,000        8,111          -                   
3796-0000   MTA BUS PASS SUBSIDY 7,930          7,812          7,867          7,000          6,634          -                   
Total Revenue 466,793      467,322      486,256      505,758      512,084      497,710      

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

007-440-0000-4101   SALARIES-PERMANENT EMPLOYEES 17,215        16,059        8,457          5,704          14,414        6,361          
007-440-0000-4120   O.A.S.D.I. 1,317          1,213          647              1,660          1,103          487              
007-440-0000-4124   RETIREMENT -                   -                   -                   -                   -                   778              
007-440-0000-4126   HEALTH INSURANCE 2,248          2,279          1,416          2,533          2,043          1,175          
007-440-0000-4128   DENTAL INSURANCE 151              137              105              151              176              97                
007-440-0000-4129   RETIREE HEALTH SAVINGS -                   -                   57                -                   163              60                
007-440-0000-4130   WORKER'S COMPENSATION INS. 268              976              134              1,416          228              293              
007-440-0000-4136   OPTICAL INSURANCE -                   42                20                48                36                18                
007-440-0000-4138   LIFE INSURANCE 47                84                84                31                32                9                  
Personnel Costs 21,247       20,788       10,920       11,543       18,194       9,278          

007-190-0000-4480   COST ALLOCATION 42,639        27,277        28,412        29,935        29,935        31,453        
007-313-0000-4260   CONTRACTUAL SERVICES 47,500        131,804      132,457      134,000      134,000      134,000      
007-313-3630-4402   FUEL 14,229        15,569        7,542          15,000        4,141          15,000        
007-440-0441-4220   TELEPHONE 1,649          1,669          1,611          1,500          1,673          1,700          
007-440-0441-4260   MTA BUS PASS SALES 15,800        14,386        14,687        16,000        12,412        16,000        
007-440-0442-4260   CONTRACTUAL SERVICES 279,204      280,000      286,200      269,280      269,280      270,000      
007-440-0443-4260   CONTRACTUAL SERVICES 17,655        24,742        14,554        12,500        15,619        20,000        
Operations & Maintenance Costs 418,675     495,447     485,463     478,215     467,060     488,153     

Total Appropriations 439,922      516,236      496,383      489,758      485,253      497,431      

ANNUAL SURPLUS/DEFICIT 26,871        (48,914)       (10,127)       16,000        26,830        279              
Ending Balance: 54,920      81,751      82,029      
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^W��/�>�Z�s�Eh�͕���W/d�>͕��E��'Z�Ed�&hE�^�

'JTDBM�:FBS������o������

130104*5*0/�i$w�o�53"/4*5�
%&7&-01.&/5�'6/%�

'VOE�/P�����

'VOE�0WFSWJFX�
dŚŝƐ� ĨƵŶĚ� ĂĐĐŽƵŶƚƐ� ĨŽƌ� ƌĞĐĞŝƉƚ� ŽĨ� Ă� ŚĂůĨͲƉĞƌĐĞŶƚ� ƐĂůĞƐ� ƚĂǆ� ĂůůŽĐĂƚĞĚ� ďǇ� ƚŚĞ� >ŽƐ� �ŶŐĞůĞƐ� �ŽƵŶƚǇ�
DĞƚƌŽƉŽůŝƚĂŶ� dƌĂŶƐŝƚ� �ƵƚŚŽƌŝƚǇ� ;Dd�Ϳ͘� dŚĞƐĞ� ĨƵŶĚƐ� ĐĂŶ� ŽŶůǇ� ďĞ� ƵƐĞĚ� ƚŽ� ƌĞĚƵĐĞ� ƚƌĂĨĨŝĐ� ĐŽŶŐĞƐƚŝŽŶ͕�
ŝŵƉƌŽǀĞ�Ăŝƌ�ƋƵĂůŝƚǇ͕�ŝŵƉƌŽǀĞ�ƚŚĞ�ĐŽŶĚŝƚŝŽŶ�ŽĨ�ƐƚƌĞĞƚƐ�ĂŶĚ�ŚŝŐŚǁĂǇƐ�ƵƚŝůŝǌĞĚ�ďǇ�ƉƵďůŝĐ�ƚƌĂŶƐŝƚ͕�ƌĞĚƵĐĞ�
ĨŽƌĞŝŐŶ�ĨƵĞů�ĚĞƉĞŶĚĞŶĐĞ͕�Žƌ�ƌĞĚƵĐĞ�ƚŚĞ�ƵƐĞ�ŽĨ�ĨŽƐƐŝů�ĨƵĞůƐ͘

.BKPS�1SPKFDUT�1SPHSBNT�
��W/d�>�WZK:��d^͗�

^ƚƌĞĞƚ�ZĞƐƵƌĨĂĐŝŶŐ�WƌŽũĞĐƚƐ�
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Fund: Proposition C - Transit Development Fund
Resp. Dept:  Public Works

Beginning Fund Balance: 165,831   329,646   510,809   
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3210-0000   SALES AND USE TAXES 362,981      371,999      379,268      397,532      407,755      412,838      
3500-0000   INTEREST INCOME 1,038          727              3,904          500              5,274          -                   
3508-0000   NET INC/DECR FAIR VAL INVESTMENT 458              (832)            (4,071)         -               4,445          -                   
Total Revenue 364,477      371,894      379,101      398,032      417,474      412,838      

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

008-311-0000-4101   SALARIES-PERMANENT EMPLOYEES 41,557        28,896        5,840          43,255        44,084        45,271        
008-311-0000-4103   WAGES-TEMPORARY & PART-TIME 3,305          -                   -                   -                   -                   -                   
008-311-0000-4105   OVERTIME 3                  -                   -                   -                   22                -                   
008-311-0000-4120   O.A.S.D.I. 3,422          1,561          1,038          3,309          3,374          3,443          
008-311-0000-4124   RETIREMENT -                   -                   -                   -                   -                   10,527        
008-311-0000-4126   HEALTH INSURANCE 2,013          -                   -                   11,569        11,352        11,136        
008-311-0000-4128   DENTAL INSURANCE 948              -                   -                   948              948              948              
008-311-0000-4130   WORKERS COMPENSATION INS. 6,312          -                   3,310          6,151          6,272          6,339          
008-311-0000-4136   OPTICAL INSURANCE 281              -                   -                   289              289              289              
008-311-0000-4138   LIFE INSURANCE -                   -                   -                   77                59                68                
Personnel Costs 57,841       30,456       10,188       65,598       66,400       78,021        

008-190-0000-4480   COST ALLOCATION -                   31,266        20,352        23,306        23,306        29,012        
008-311-0000-4260   CONTRACTUAL SERVICES -                   95,000        -                   -                   -                   -                   
008-313-0000-4260   CONTRACTUAL SERVICES 199,498      -                   115,000      144,720      144,720      145,000      
Operations & Maintenance Costs 199,498     126,266     135,352     168,026     168,026     174,012     

008-190-0000-4901   TRANSFER TO GENERAL FUND -                   -                   -                   -                   -                   -                   
Transfers -                  -                  -                  -                  -                  -                  

008-311-0557-4600   GLENOAKS SAFE STREET HSIP 845              -                   -                   -                   -                   -                   
008-311-0560-4600   CAPITAL PROJECTS-ST. RESURFACING 90,295        213,612      36,450        325,000      -                   60,130        
008-311-0562-4600   TRAFFIC SIGNALS ON GLENOAKS HSIP CYC  -                   -                   -                   -                   -                   -                   
008-311-6676-4600   CALTRANS TCSP TRUMAN ST -                   -                   33,296        37,768        1,885          -                   
Capital Projects 91,140       213,612     69,746       362,768     1,885          60,130       

Total Appropriations 348,479      370,334      215,285      596,392      236,311      312,163      

ANNUAL SURPLUS/DEFICIT 15,998        1,560          163,815      (198,360)    181,163      100,675      
Ending Balance: 329,646   510,809   611,484   
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Fund: Prop "C" - Discretionary
Resp. Dept:  Public Works

Beginning Fund Balance: 20,663    20,715    21,220     
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 
3500-0000   INTEREST INCOME 84           -               236           -                 257            -                  
3508-0000   NET INCR/DECR FAIR VAL INVESTMENT 36           -               (184)          -                 248            -                  
3686-0510   SIGNAL IMPROVEMENTS -               -               -                 -                 -                 775,376     
Total Revenue 120         -               52              -                 505            775,376     

REVENUES 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

                                 
                 

                                  009-190-0000-4901   TRANSFER TO GENERAL FUND -               -               -                 -                 -                 -                  
Transfers -              -               -                -                -                -                 

009-371-0510-4600   SIGNAL IMPROVEMENTS -               -               -                 -                 -                 775,376     
Capital Projects -              -              -                -                -                775,376    

Total Appropriations -               -               -                 -                 -                 775,376     

ANNUAL SURPLUS/DEFICIT 120         -               52              -                 505            -                  
Ending Balance: 20,715    21,220    21,220     
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Fund: Capital Grants Fund
Resp. Dept:  Various

Beginning Fund Balance: (177,627)   (684,681)  (533,009)      
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3500-0000   INTEREST INCOME -                  -                 -                     -                        -                   -                       
3600-3621   COPS CHRP GRANT #2009RKWX0121 -                  -                 -                     -                        -                   -                       
3600-3624   TIP LAE0127- SEC 5309 FTF CA040088 -                  -                 -                     -                        -                   -                       
3600-3652   JAG RECOVERY ACT #09-0648-S5 -                  -                 -                     -                        -                   -                       
3682-0350   CA BEV CNTNR & LTTR RCYCL GRNT -                  -                 -                     -                        -                   -                       
3683-3709   LA COUNTY PROP A -                  -                 -                     -                        -                   121,483          
3686-0510   SIGNAL IMPROVEMENTS -                  -                 -                     50,000            10,000        -                       
3686-0550   PACOIMA WASH BIKEWAY ATP CYCLE 3 -                  -                 -                     973,000          -                   973,000          
3686-0551   PACOIMA WASH BIKEWAY MSRC -                  -                 -                     354,000          -                   354,000          
3686-0552   SAFE ROUTES TO SCHOOL CYCLE 1 -                  -                 -                     -                        -                   -                       
3686-0553   SAFE ROUTES TO SCHOOL CYCLE 2 -                  -                 -                     -                        -                   -                       
3686-0557   GLENOAKS SAFE ST IMPROV HSIP CYCLE -                  -                 -                     1,380,000       -                   -                       
3686-0560   STREET RESURFACING -                  -                 44,141          -                        -                   -                       
3686-0562   TRAFFIC SIGNALS GLENOAKS HSIP -                  -                 -                     1,096,000       1,096,000      
3686-0687   CALTRANS SUST. TRANSPRT PLANNING GRT -                  116,473   26,797          -                        -                   -                       
3686-0716   UPPER RESERVOIR REPLACEMENT-DWR -                  116,473   26,797          5,000,000       -                   -                       
3686-0763   STORMWATER INFILTRATION PROJECT -                  -                 19                 -                        91,126        -                       
3686-0764   DWP STORMWATER INFILTRATION PROJECT -                  -                 12,800          -                        117,200      -                       
3686-0823   VISTA DEL VALLE SAFETY IMPROVEMENTS -                  -                 37,509          -                   -                       
3686-3636   SAFE ROUTES TO SCHOOL 64,212       531,462   -                     -                        -                   -                       
3686-3665   PEDESTRAIN CT DWN SIGNALS HSIPL5202(017) -                  15,710      40,000          -                        -                   -                       
3686-3697   CLEAN TRANS MSRC NO. ML 14062 -                  -                 -                     -                        -                   -                       
3686-3699   ELECTRICAL VEHCILES CHARGING STATIONS -                  -                 -                     -                        43,994        -                       
3686-6673   GLENOAKS RESURFACING PROJECT -                  -                 -                     -                        -                   1,380,000      
3686-6676   CALTRANS TCSP TRUMAN-ST. ENHANCEMENTS 2,264         806           101,803       -                        85,384        -                       
3690-3614   NATL ARTS/HMNITIES YTH PROG #1277007007 -                  -                 -                     -                        -                       
3690-3653   CA ARTS COUNCIL #AS-12-0606 -                  -                 -                     -                        -                       
3690-3693   NEA ARTS EDUCATION #12-5100-7024 -                  -                 -                     -                        -                       
3696-3449   "911" SECURITY UPGRADE -                  -                 8,189            -                        2,741          12,000            
3696-3604   BULLETPROOF VEST 2016 -                  -                 -                     -                        1,341          -                       
3696-3604   BVP 2016 -                  -                 12,878          -                        -                   -                       
3696-3622   UASI 2016 -                  -                 -                     -                        -                   -                       
3696-3609   LOPEZ ADOBE CONSTRUCTION -                  -                 -                     -                        -                   -                       
3696-3634   AVOID THE 100 DUI CAMPAIGN #AL1343 -                  -                 -                     -                        -                   -                       
3696-3641   COPS SAFE SCHOOLS -                  -                 -                     -                        -                   -                       
3696-3644   JAG 09 #09-2545 -                  -                 -                     -                        -                   -                       
3696-3646   JAG 10 #DJ-BX-1541 -                  -                 -                     -                        -                   -                       
3696-3662   UASI URBAN AREA SEC INITIRATIVE NO. C125603 -                  53,000      -                     20,600            20,598        -                       
3696-3678   NATIONAL ENDWNMNT FOR ARTS #11-5100-8067 -                  -                 -                     -                        -                       
3696-3684   UASI 2015 -                  -                 23,098          -                        45,452        -                       
3696-3711   HEALTH SF OPEN STREETS EVENT -                  -                 148,800       -                        -                   144,000          
3940-3661   CNG FUELING STATION -                  2,708        975,892       -                        197,255      -                       
3961-0000   TRANSFER FROM GAS TAX FUND -                  351           -                     -                        -                   -                       
3970-0000   TRANSFER FROM GENERAL FUND -                  -                 -                     -                        -                   -                       
3979-0000   TRANSFER FROM PAVEMENT MGMT FUND 24,080       -                 -                     -                        -                   -                       
Total Revenue 90,556       836,983   1,458,721    8,873,600       615,091     4,080,483      

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual   Adjusted Estimated  Adopted 

Community Development Grants
010-152-0000-4500   ELECTRIC VEHICLE REPLACEMENT -                  -                 -                     -                        10,000        -                       
Total Community Development Grants -                  -                 -                     -                        10,000        -                       

Police Grants
010-220-3449-4370   9-1-1 EMERGENCY COMMUNICATIONS -                  -                 -                     -                        2,741          
010-220-3449-4500   9-1-1 EMERGENCY COMMUNICATIONS -                  6,120        2,069            -                        9,800          12,000            
010-220-3604-4500   BULLET PROOF VEST 2016 -                  -                 14,219          -                        -                   -                       
010-220-3621-4101   COPS CHRP GRANT #2009RKWX0121 -                  -                 -                     -                        -                   -                       
010-220-3621-4120   COPS CHRP GRANT #2009RKWX0121 -                  -                 -                     -                        -                   -                       
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Fund: Capital Grants Fund
Resp. Dept:  Various

010-220-3621-4124   COPS CHRP GRANT #2009RKWX0121 -                  -                 -                     -                        -                   -                       
010-220-3621-4126   COPS CHRP GRANT #2009RKWX0121 -                  -                 -                     -                        -                   -                       
010-220-3621-4130   COPS CHRP GRANT #2009RKWX0121 -                  -                 -                     -                        -                   -                       
010-220-3604-4500   CAPITAL EQUIPMENT -                  -                 -                     -                        -                   -                       
010-220-3622-4500   CAPITAL EQUIPMENT -                  -                 -                     -                        -                   -                       
010-220-3634-4105   AVOID THE 100 DUI CAMPAIGN #AL1343 -                  -                 -                     -                        -                   -                       
010-220-3634-4120   AVOID THE 100 DUI CAMPAIGN #AL1343 -                  -                 -                     -                        -                   -                       
010-220-3634-4130   AVOID THE 100 DUI CAMPAIGN #AL1343 -                  -                 -                     -                        -                   -                       
010-220-3641-4101   COPS SAFE SCHOOLS -                  -                 -                     -                        -                   -                       
010-220-3641-4105   COPS SAFE SCHOOLS -                  -                 -                     -                        -                   -                       
010-220-3641-4120   COPS SAFE SCHOOLS -                  -                 -                     -                        -                   -                       
010-220-3641-4124   COPS SAFE SCHOOLS -                  -                 -                     -                        -                   -                       
010-220-3641-4126   COPS SAFE SCHOOLS -                  -                 -                     -                        -                   -                       
010-220-3641-4128   COPS SAFE SCHOOLS -                  -                 -                     -                        -                   -                       
010-220-3641-4130   COPS SAFE SCHOOLS -                  -                 -                     -                        -                   -                       
010-220-3641-4136   OPTICAL INSURANCE -                  -                 -                     -                        -                   -                       
010-220-3641-4138   COPS SAFE SCHOOLS -                  -                 -                     -                        -                   -                       
010-220-3641-4220   COPS SAFE SCHOOLS -                  -                 -                     -                        -                   -                       
010-220-3641-4300   COPS SAFE SCHOOLS -                  -                 -                     -                        -                   -                       
010-220-3641-4370   COPS SAFE SCHOOLS -                  -                 -                     -                        -                   -                       
010-220-3644-4105   JAG 09 #09-2545 -                  -                 -                     -                        -                   -                       
010-220-3646-4105   JAG 10 #DJ-BX-1541 -                  -                 -                     -                        -                   -                       
010-220-3646-4120   JAG 10 #DJ-BX-1541 -                  -                 -                     -                        -                   -                       
010-220-3646-4130   JAG 10 #DJ-BX-1541 -                  -                 -                     -                        -                   -                       
010-220-3652-4105   OVERTIME -                  -                 -                     -                        -                   -                       
010-220-3652-4120   O.A.S.D.I. -                  -                 -                     -                        -                   -                       
010-220-3652-4130   WORKER'S COMPENSATION INS. -                  -                 -                     -                        -                   -                       
010-220-3662-4500   UASI URBAN AREA SEC INITIATIVE 53,000       -                 -                     -                        20,598        -                       
010-220-3684-4500   UASI 2015 -                  -                 68,558          -                        -                   -                       
010-220-3685-4105   OFFICE OF TRAFFIC SAFETY GRT NO. PT1347 -                  -                 -                     -                        
010-220-3685-4120   OFFICE OF TRAFFIC SAFETY GRT NO. PT1347 -                  -                 -                     -                        
010-220-3685-4130   OFFICE OF TRAFFIC SAFETY GRT NO. PT1347 -                  -                 -                     -                        
010-220-3685-4370   OFFICE OF TRAFFIC SAFETY GRT NO. PT1347 -                  -                 -                     -                        
010-220-3695-4103   WAGES-TEMPORARY & PART-TIME -                  -                 -                     -                        
010-220-3695-4105   OFFICE OF TRAFFIC SAFETY #20423 -                  -                 -                     -                        
010-220-3695-4120   OFFICE OF TRAFFIC SAFETY #20423 -                  -                 -                     -                        
010-220-3695-4130   OFFICE OF TRAFFIC SAFETY WRKRS COMP INS -                  -                 -                     -                        
010-220-3695-4300   DEPARTMENT SUPPLIES -                  -                 -                     -                        
010-220-3713-4103   ALCOHOLIC BEVERAGE CONTROL -                  -                 -                     -                        
010-220-3713-4105   ABC-OVERTIME -                  -                 -                     -                        
010-220-3713-4120   ABC-O.A.S.D.I. -                  -                 -                     -                        
010-220-3713-4130   ABC-WORKERS COMPENSATION -                  -                 -                     -                        
010-220-3713-4300   ABC - SUPPLIES -                  -                 -                     -                        
010-220-3713-4360   ABC - PERSONNEL TRAINING -                  -                 -                     -                        
010-220-3713-4500   ABC - CAPITAL -                  -                 -                     -                        
Total Police Grants 53,000      6,120       84,846         -                       33,139       12,000           
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Fund: Capital Grants Fund
Resp. Dept:  Various

APPROPRIATIONS (Cont.) 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

Public Works Grants
010-310-0763-4600   STORMWATER INFILTRATION PROJECT -                  -                 25,581          -                        244,409      388,171          
010-310-0764-4600   DWP STORMWATER INFILTRATION PROJECT -                  -                 12,800          -                        117,200      111,576          
010-310-3661-4101   CNG FUELING STATION -                  12,449      -                     -                        -                   -                       
010-310-3661-4120   CNG FUELING STATION -                  947           -                     -                        -                   -                       
010-310-3661-4130   CNG FUELING STATION -                  1,658        -                     -                        -                   -                       
010-310-3661-4600   CNG FUELING STATION 2,708         65,370      1,061,565    -                        46,213        -                       
010-311-0550-4600   PACOIMA WASH BIKEWAY ATP -                  -                 -                     -                        -                   973,000          
010-311-0551-4600   PACOIMA WASH BIKEWAY MSRC -                  -                 -                     -                        -                   354,000          
010-311-0552-4600   SAFE ROUTES TO SCHOOL CYCLE 1 -                  -                 -                     994,124          -                   -                       
010-311-0553-4600   SAFE ROUTES TO SCHOOL CYCLE 2 -                  -                 -                     999,850          -                   -                       
010-311-0560-4600   STREET RESURFACING PROGRAM -                  -                 44,141          -                        -                   -                       
010-311-0562-4600   TRAFFIC SIGNALS GLENOAKS HSIP -                  -                 -                     -                        -                   1,096,000      
010-311-0823-4600   VISTA DEL VALLE IMPROV -                  -                 37,509          -                        -                   -                       
010-311-6673-4600   GLENOAKS RESURFACING PROJECT -                  -                 -                     97,846            182             1,380,000      
010-311-6676-4270   PROFESSIONAL SERVICES -                  -                 3,418            743                  722             -                       
010-311-6676-4600   CAPITAL PROJECTS 806             -                 221,645       -                        -                   -                       
010-320-3697-4600   CLEAN TRANSP MSRC #ML14062 -                  32,077      274,521       13,337            11,553        -                       
010-335-3699-4600   ELECTRICAL VEHICLE CHARGING STATIONS -                  -                 43,994          -                        -                   -                       
010-371-0510-4600   SIGNAL IMPROVEMENTS -                  -                 -                     40,000            -                   -                       
010-371-3665-4270   PROFESSIONAL SERVICES 8,760         4,710        777               -                        -                   -                       
Total Public Works Grants 341,574    564,030   1,732,130   2,145,900      420,280     4,302,747      

Recreation and Community Service Grants
010-420-3711-4260   HEALTHY SF OPEN ST EVENT -                  -                 148,800       -                        -                   144,000          
010-422-3709-4600  LAS PALMAS PARK FACILITY IMPROVEMENTS -                  -                 -                     -                        -                   121,483          
010-422-3750-4260   CONGREGATE MEALS C1 COUNTY ASSISTANCE -                  -                 -                        
010-422-3750-4270   CONGREGATE MEALS C1CONTRIBUTIONS -                  -                 -                        
010-422-3750-4300   CONGREGATE MEALS C1 CONTRIBUTIONS -                  -                 -                        
010-422-3752-4260   HOME DELIVERED MEALS C2 COUNTY ASSIST -                  -                 -                        
010-422-3752-4270   HOME DELIVERED MEALS C2 CONTRIBUTIONS -                  -                 -                        
010-422-3752-4300   HOME DELIVERED MEALS C2 CONTRIBUTIONS -                  -                 -                        
010-422-3752-4390   HOME DELIVERED MEALS C2 CONTRIBUTIONS -                  -                 -                        
010-422-3753-4101   TITLE III-B TELEPHONE REASSURANCE PRG -                  -                 -                        
Total Recreation and Community Service Grants -                 -                148,800      -                       -                  265,483         

Total Appropriations 394,574     570,150   1,965,776    2,145,900       463,420     4,580,230      

ANNUAL SURPLUS/DEFICIT (304,018)   266,833   (507,054)      6,727,700       151,672     (499,747)        
Ending Balance: (684,681)   (533,009)  (1,032,756)  
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&ĞĚĞƌĂů�ĨƵŶĚŝŶŐ�;d��ͲϯͿ�ĞůŝŐŝďŝůŝƚǇ͘�dŚĞ�ƵƐĞ�ŽĨ�ƚŚĞƐĞ�ĨƵŶĚƐ�ŝƐ�ƌĞƐƚƌŝĐƚĞĚ�ďǇ��ƌƚŝĐůĞ�y/y�ŽĨ�ƚŚĞ��ĂůŝĨŽƌŶŝĂ�
^ƚĂƚĞ��ŽŶƐƚŝƚƵƚŝŽŶ�ĂŶĚ�ďǇ�^ƚƌĞĞƚƐ�ĂŶĚ�,ŝŐŚǁĂǇƐ��ŽĚĞ�^ĞĐƚŝŽŶ�ϮϭϬϭ͘��ůů�DŽƚŽƌ�sĞŚŝĐůĞ�&ƵĞů�dĂǆ�ĨƵŶĚƐ�
ĂůůŽĐĂƚĞĚ�ĨƌŽŵ�ƚŚĞ�,ŝŐŚǁĂǇ�hƐĞƌƐ�dĂǆ��ĐĐŽƵŶƚ�ŵƵƐƚ�ďĞ�ĞǆƉĞŶĚĞĚ�ĨŽƌ�ƚŚĞ�ĨŽůůŽǁŝŶŐ͗�;ĂͿ�dŚĞ�ƌĞƐĞĂƌĐŚ͕�
ƉůĂŶŶŝŶŐ͕� ĐŽŶƐƚƌƵĐƚŝŽŶ͕� ŝŵƉƌŽǀĞŵĞŶƚ͕�ŵĂŝŶƚĞŶĂŶĐĞ͕� ĂŶĚ� ŽƉĞƌĂƚŝŽŶ� ŽĨ� ƉƵďůŝĐ� ƐƚƌĞĞƚƐ� ĂŶĚ� ŚŝŐŚǁĂǇƐ�
;ĂŶĚ� ƚŚĞŝƌ� ƌĞůĂƚĞĚ� ƉƵďůŝĐ� ĨĂĐŝůŝƚŝĞƐ� ĨŽƌ� ŶŽŶͲŵŽƚŽƌŝǌĞĚ� ƚƌĂĨĨŝĐͿ͕� ŝŶĐůƵĚŝŶŐ� ƚŚĞ� ŵŝƚŝŐĂƚŝŽŶ� ŽĨ� ƚŚĞŝƌ�
ĞŶǀŝƌŽŶŵĞŶƚĂů� ĞĨĨĞĐƚƐ͕� ƚŚĞ� ƉĂǇŵĞŶƚ� ĨŽƌ� ƉƌŽƉĞƌƚǇ� ƚĂŬĞŶ� Žƌ� ĚĂŵĂŐĞĚ� ĨŽƌ� ƐƵĐŚ� ƉƵƌƉŽƐĞƐ͕� ĂŶĚ� ƚŚĞ�
ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ�ĐŽƐƚƐ�ŶĞĐĞƐƐĂƌŝůǇ�ŝŶĐƵƌƌĞĚ�ŝŶ�ƚŚĞ�ĨŽƌĞŐŽŝŶŐ�ƉƵƌƉŽƐĞƐ͘

.BKPS�1SPKFDUT�1SPHSBNT�
x ^ƚƌĞĞƚ�ƐǁĞĞƉŝŶŐ�ĐŽŶƚƌĂĐƚ�
x WĂƌŬǁĂǇ�ƚƌĞĞ�ƚƌŝŵŵŝŶŐ�ĐŽŶƚƌĂĐƚ�
x ^ƚƌĞĞƚ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂĐƚŝǀŝƚŝĞƐ�
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Fund: State Gas Tax Fund
Resp. Dept:  Public Works

Beginning Fund Balance: 13,726      66,568      41,813      
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3500-0000   INTEREST INCOME -                   -                   -                   -                   -                   -                   
3610-0000   GAS TAX ALLOCATION SECT 2105 137,881      137,849      132,877      140,973      142,161      136,866      
3611-0000   GAS TAX ALLOCATION SECT 2106 85,660        85,197        84,601        86,508        78,117        85,613        
3612-0000   GAS TAX ALLOCATION SECT 2107 179,540      174,770      172,932      174,905      169,755      179,725      
3613-0000   GAS TAX ALLOCATION SECTION 2103 126,153      65,480        95,354        187,725      82,189        209,823      
3615-0000   GAS TAX ALLOCATION SECT 2107.5 5,000          5,000          5,000          5,000          5,000          5,000          
3619-0000   PROP 1B BOND -                   -                   -                   -                   -                   -                   
36XX-0000   ROAD MAINTENANCE & REHABILITATION  -                   -                   -                   -                   -                   -                   
3670-0000   TRANSFER FROM GENERAL FUND -                   -                   -                   -                   -                   -                   
3900-0000   OTHER REVENUE -                   -                   -                   -                   -                   -                   
3901-0000   MISC REVENUE -                   -                   -                   -                   -                   -                   
3917-0000   TRAFFIC CONGESTION RELIEF -                   -                   27,836        27,836        27,744        27,744        
Total Revenue 534,234      468,296      518,600      622,947      504,965      644,771      

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

011-311-0000-4101   SALARIES-PERMANENT EMPLOYEES 127,682      21,632        420              -                   -                   -                   
011-311-0000-4105   OVERTIME 4,727          1,654          -                   -                   426              -                   
011-311-0000-4120   O.A.S.D.I. 10,131        1,772          32                -                   33                -                   
011-311-0000-4126   HEALTH INSURANCE 25,394        9,692          -                   -                   -                   -                   
011-311-0000-4128   DENTAL INSURANCE 3,173          535              -                   -                   -                   -                   
011-311-0000-4130   WORKER'S COMPENSATION INS. 17,674        3,292          59                -                   61                -                   
011-311-0000-4136   OPTICAL INSURANCE 588              96                -                   -                   -                   -                   
Personnel Costs 189,368     38,673       511             -                  519             -                  

011-190-0000-4480   COST ALLOCATION 21,070        62,325        31,750        22,054        22,054        25,464        
011-311-0000-4260   CONTRACTUAL SERVICES 380,971      212,471      247,003      247,000      249,560      250,000      
011-311-0000-4270   PROFESSIONAL SERVICES 1,806          2,365          2,260          -                   2,445          -                   
011-311-0558-4260   CITYWIDE STREET REPAIR -                   4,300          -                   -                   -                   -                   
011-371-3665-4270   PROFESSIONAL SERVICES 4,572          8,211          -                   -                   -                   -                   
011-311-7510-4300   NORTH MACLAY STREETSCAPE 4,473          -                   -                   -                   -                   -                   
Operations & Maintenance Costs 412,892     289,673     281,013     269,054     274,059     275,464     

011-190-0000-4901   TRANSFER TO GENERAL FUND 73,438        99,164        184,234      254,642      254,642      273,805      
011-190-0000-4910   TRANSFER TO GRANT FUND -                   351              -                   -                   -                   -                   
Transfers 73,438       99,515       184,234     254,642     254,642     273,805     

011-311-0000-4600   CAPITAL PROJECTS 33,493        2,420          -                   -                   -                   -                   
011-311-0178-4600   CAPITAL PROJECTS 190,641      -                   -                   -                   -                   -                   
011-311-0558-4600   CITYWIDE STREET REPAIR 89,742        41,615        -                   -                   -                   -                   
011-311-0560-4600   CITYWIDE STREET REPAIR -                   -                   -                   175,000      -                   -                   
011-311-7510-4600   NORTH MACLAY STREETSCAPE -                   33                -                   -                   500              -                   
Capital Projects 313,877     44,069       -                  175,000     500             -                  

Total Appropriations 989,575      471,929      465,758      698,696      529,720      549,269      

ANNUAL SURPLUS/DEFICIT (455,341)    (3,633)         52,842        (75,749)       254,642      95,502        
Ending Balance: 66,568      41,813      137,315   
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^W��/�>�Z�s�Eh�͕���W/d�>͕��E��'Z�Ed�&hE�^�

'JTDBM�:FBS������o������

.&"463&�i3w�'6/%� 'VOE�/P�����
'VOE�0WFSWJFX�
/Ŷ�EŽǀĞŵďĞƌ�ϮϬϬϴ͕�DĞĂƐƵƌĞ�͞ Z͟�ǁĂƐ�ĂƉƉƌŽǀĞĚ�ďǇ�ƚŚĞ�̂ ƚĂƚĞΖƐ�ǀŽƚĞƌƐ�ĐŽŵŵŝƚƚŝŶŐ�Ă�ƉƌŽũĞĐƚĞĚ�ΨϰϬ�ďŝůůŝŽŶ�
ƚŽ�ƚƌĂĨĨŝĐ�ƌĞůŝĞĨ�ĂŶĚ�ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ�ƵƉŐƌĂĚĞƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŽƵŶƚǇ�ŽǀĞƌ�ƚŚĞ�ŶĞǆƚ�ϯϬ�ǇĞĂƌƐ͘�dŚĞ��ŝƚǇ�
ƌĞĐĞŝǀĞƐ�ƚŚĞƐĞ�ĨƵŶĚƐ�ĂƐ�ĂŶ�ŽŶŐŽŝŶŐ�ĂŶŶƵĂů�ĂůůŽƚŵĞŶƚ͕�ǁŚŝĐŚ�ŝƐ�ƵƐĞĚ�ĨŽƌ�ĐŝƚǇ�ƐƚƌĞĞƚ�ƌĞůĂƚĞĚ�ŵĂŝŶƚĞŶĂŶĐĞ�
ĂŶĚ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ͘�

/Ŷ�&ŝƐĐĂů�zĞĂƌ�ϮϬϭϱͲϮϬϭϲ͕�ƚŚĞ��ŝƚǇ�ůĞǀĞƌĂŐĞĚ�ƚŚĞ�ĂŶŶƵĂů�DĞĂƐƵƌĞ�Z�ĂůůŽĐĂƚŝŽŶ�ďǇ�ƉĂƌƚŝĐŝƉĂƚŝŶŐ�ŝŶ�ƚŚĞ�
dŽƚĂů� ZŽĂĚƐ� /ŵƉƌŽǀĞŵĞŶƚ� WƌŽŐƌĂŵ� ;͞dZ/W͟Ϳ͘� � �ŽŶƐĞƋƵĞŶƚůǇ͕� ŝŶ� &ŝƐĐĂů� zĞĂƌ� ϮϬϭϲͲϮϬϭϳ͕� ƚŚĞ� �ŝƚǇ��
ƌĞĐĞŝǀĞĚ� ĂƉƉƌŽǆŝŵĂƚĞůǇ� ΨϮ͘ϱ� ŵŝůůŝŽŶ� ĨŽƌ� ƐƚƌĞĞƚ� ŝŵƉƌŽǀĞŵĞŶƚ� ƉƌŽũĞĐƚƐ� ŝŶ� ŵĂũŽƌ� ƚƌĂŶƐŝƚ� ĐŽƌƌŝĚŽƌƐ�
ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŝƚǇ͘��dŚĞ�ĂŶŶƵĂů�ĚĞďƚ�ƐĞƌǀŝĐĞ�ŝƐ�ƐĞĐƵƌĞĚ�ďǇ͕�ĂŶĚ�ǁŝůů�ďĞ�ƉĂŝĚ�ĨƌŽŵ͕�ĂŶŶƵĂů�DĞĂƐƵƌĞ�Z�
ƌĞǀĞŶƵĞ�ƚŚƌŽƵŐŚ�ϮϬϯϵ͘��dŚĞ��ŝƚǇ�ƉůĞĚŐĞĚ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϲϳй�ŽĨ�ƉƌŽũĞĐƚĞĚ�ĂŶŶƵĂů�DĞĂƐƵƌĞ�Z�ƌĞǀĞŶƵĞ͕�
ƐŽ�ƚŚĞƌĞ�ǁŝůů�Ɛƚŝůů�ďĞ�ƐŽŵĞ�ĨƵŶĚŝŶŐ�ƌĞŵĂŝŶŝŶŐ�ĨŽƌ�ƐŵĂůůĞƌ�ƉƌŽũĞĐƚƐ͘

.BKPS�1SPKFDUT�1SPHSBNT�
x dŽƚĂů�ZŽĂĚ�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽŐƌĂŵ�;dZ/WͿ�ZĞƉĂŝƌ�ĂŶĚ�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽũĞĐƚƐ��

R 'ůĞŶŽĂŬƐ�ZĞƐƵƌĨĂĐŝŶŐ�WƌŽũĞĐƚ�
R WĂĐŽŝŵĂ�tĂƐŚ��ŝŬĞǁĂǇ�WƌŽũĞĐƚ�
R ^ĂĨĞ�ZŽƵƚĞƐ�ƚŽ�^ĐŚŽŽů��ǇĐůĞƐ�ϭΘϮ�
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Fund: Measure R
Resp. Dept: Public Works

Beginning Fund Balance: 3,316,392    2,595,858    2,607,961    
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3210-0000   SALES AND USE TAXES 272,157          278,844        284,304          298,155           305,904          309,662          
3500-0000   INTEREST INCOME 3,829              5,043            3,978               1,000                10,434            -                        
3500-3556   INTEREST INCOME-WILMINGTON TRUST 665                  8,647            27,914            7,500                37,111            -                        
3508-0000   NET INCR/DECR FAIR VAL INVESTMENT 1,663              (3,711)           1,399               -                         649                  -                        
3946-0000   COP PROCEEDS 2,785,000      -                     -                        -                         -                        -                        
3948-0000   PREMIUM ON BONDS 131,355          -                     -                        -                         -                        -                        
3970-0000   TRANSFER FROM GENERAL FUND 9,095              -                     -                        -                         -                        -                        
Total Revenue 3,203,764      288,823       317,595          306,655           354,099          309,662          

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

012-310-0000-4101   SALARIES-PERMANENT EMPLOYEES -                       19,519          -                        -                         -                        -                        
012-310-0000-4120   O.A.S.D.I. -                       1,486            -                        -                         -                        -                        
012-310-0000-4126   HEALTH INSURANCE -                       4,536            -                        -                         -                        -                        
012-310-0000-4128   DENTAL INSURANCE -                       557                -                        -                         -                        -                        
012-310-0000-4130   WORKERS COMPENSATION INS. -                       298                -                        -                         -                        -                        
012-310-0000-4136   OPTICAL INSURANCE -                       100                -                        -                         -                        -                        
012-311-0000-4101   SALARIES-PERMANENT EMP -                       568                -                        -                         -                        -                        
012-311-0000-4120   O.A.S.D.I. -                       43                  -                        -                         -                        -                        
012-311-0000-4130   WORKERS COMPENSATION INS. -                       41                  -                        -                         -                        -                        
012-311-0560-4101   STREET RESURFACING PROGRAM -                       2,542            -                        -                         -                        -                        
012-311-0560-4120   STREET RESURFACING PROGRAM -                       195                -                        -                         -                        -                        
012-311-0560-4126   HEALTH INSURANCE -                       7                    -                        -                         -                        -                        
012-311-0560-4128   DENTAL INSURANCE -                       2                    -                        -                         -                        -                        
012-311-0560-4130   STREET RESURFACING PROGRAM -                       185                -                        -                         -                        -                        
Personnel Costs -                      30,080         -                       -                         -                       -                       

012-190-0000-4265   ADMINISTRATIVE EXPENSE 221,802          13,892          3,877               3,000                3,872               -                        
012-310-0000-4270   PROFESSIONAL SERVICES 9,350              -                     -                        -                         -                        -                        
012-310-0000-4410   BOND INTEREST -                       114,942        96,988            97,000              94,588            97,000            
012-310-0000-4420   BOND PRINCIPAL -                       65,000          80,000            80,000              85,000            80,000            
Operations & Maintenance Costs 231,152         193,834       180,865         180,000          183,459         177,000         

012-311-0551-4600   PACOIMA WASH BIKEWAY PROJECT 5,804              -                     -                        -                         -                        400,000          
012-311-0552-4600   SAFE ROUTES TO SCHOOL CYCLE 1 -                       -                     109,865          415,893           33,071            -                        
012-311-0553-4600   SAFE ROUTES TO SCHOOL CYCLE 2 -                       -                     81,704            529,703           43,640            -                        
012-311-0558-4600   CITY WIDE STREET REPAIR PROJECT -                       22,401          -                        -                         -                        -                        
012-311-0560-4600   STREET RESURFACING -                       313,885        474,908          225,000           -                        -                        
012-311-3636-4600   SAFE ROUTES TO SCHOOL PROJECT 123,051          48,838          -                        -                         -                        -                        
012-311-6673-4600   GLENOAKS RESURFACING PROJECT 845                  5,228            190,786          1,270,986        66,825            -                        
012-311-6674-4600   BRIDGE PREVENTIVE MAINT. -                       -                     -                        15,000              15,000            -                        
Capital Projects 129,700         390,352       857,263         2,456,582       158,536         400,000         

Total Appropriations 360,852          614,266       1,038,128      2,636,582        341,996          577,000          

ANNUAL SURPLUS/DEFICIT 2,842,912$    (325,443)$    (720,534)$      (2,329,927)$    12,103$          (267,338)$      
Ending Balance: 2,595,858    2,607,961    2,340,623    
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^W��/�>�Z�s�Eh�͕���W/d�>͕��E��'Z�Ed�&hE�^�

'JTDBM�:FBS������o������

53"''*$�4"'&5:�'6/%� 'VOE�/P�����
'VOE�0WFSWJFX�
dŚŝƐ�ĨƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ĐĞƌƚĂŝŶ�ƌĞĐĞŝƉƚƐ�ĨƌŽŵ�ƚƌĂĨĨŝĐ�ĨŝŶĞƐ�ůĞǀŝĞĚ�ďǇ�ůŽĐĂů�ĐŽƵƌƚƐ�ƚŚĂƚ�ĂƌĞ�ƌĞƐƚƌŝĐƚĞĚ�ĨŽƌ�
ĐĞƌƚĂŝŶ�ƵƐĞƐ�ĂƐ�ƌĞƋƵŝƌĞĚ�ďǇ�^ĞĐƚŝŽŶ�ϭϰϲϯ�ŽĨ�ƚŚĞ��ĂůŝĨŽƌŶŝĂ�WĞŶĂů��ŽĚĞ͘��dŚĞ�ĨƵŶĚƐ�ĂƌĞ�ƚƌĂŶƐĨĞƌƌĞĚ�ƚŽ�
ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ĨŽƌ�ƚƌĂĨĨŝĐ�ƐĂĨĞƚǇ�ƉƵƌƉŽƐĞƐ�ĂŶĚ�ƚŚĞ�ƌĞŵĂŝŶĚĞƌ�ĂƌĞ�ƵƐĞĚ�ďǇ�WƵďůŝĐ�tŽƌŬƐ�ĨŽƌ�ƚƌĂĨĨŝĐ�
ƐĂĨĞƚǇ�ĂŶĚ�ŽƚŚĞƌ�ĂƵƚŚŽƌŝǌĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŝŶĐůƵĚŝŶŐ͕�ďƵƚ�ŶŽƚ�ůŝŵŝƚĞĚ�ƚŽ͕�ƐƚƌĞĞƚ�ŵĂƌŬŝŶŐƐ͕�ƚƌĂĨĨŝĐ�ƐŝŐŶĂů�
ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƌĞƉĂŝƌƐ͕�ĂŶĚ�ƉŽƚŚŽůĞ�ƌĞƉĂŝƌƐ͘
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Fund: Traffic Safety Fund
Resp. Dept:  Public Works

Beginning Fund Balance: -               (4,780)     (2,116)     
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3410-0000   VEHICLE CODE FINES 13,496      14,124      10,220      10,000      12,664      10,000      
Total Revenue 13,496      14,124      10,220      10,000      12,664      10,000      

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

013-190-0000-4901   TRANSFER TO GENERAL FUND 6,045        14,747      15,000      10,000      10,000      -                 
Transfers 6,045       14,747     15,000     10,000     10,000     -                

Total Appropriations 6,045        14,747      15,000      10,000      10,000      -                

ANNUAL SURPLUS/DEFICIT 7,451        (623)          (4,780)       -                2,664        10,000      
Ending Balance: (4,780)     (2,116)     7,884      
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^W��/�>�Z�s�Eh�͕���W/d�>͕��E��'Z�Ed�&hE�^�

'JTDBM�:FBS������o������

$BTI�*O�MJFV�PG�1BSLJOH�'VOE� 'VOE�/P�����
'VOE�0WFSWJFX�
dŚŝƐ�ĨƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƉĂǇŵĞŶƚ�ƚŽ�ƚŚĞ��ŝƚǇ�ďǇ�ĚĞǀĞůŽƉĞƌƐ�Žƌ�ƉƌŽƉĞƌƚǇ�ŽǁŶĞƌƐ�ŝŶ�ůŝĞƵ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�ƚŚĞ�
ĂŵŽƵŶƚ� ŽĨ� ƉĂƌŬŝŶŐ� ƌĞƋƵŝƌĞĚ� ďǇ� ƚŚĞ� �ŝƚǇ͛Ɛ� ǌŽŶŝŶŐ� ŽƌĚŝŶĂŶĐĞ͘� � dŚĞƐĞ� ĨƵŶĚƐ� ĐĂŶ� ďĞ� ƵƐĞĚ� ĨŽƌ� ĐĂƉŝƚĂů�
ĞǆƉĞŶĚŝƚƵƌĞƐ�ƌĞůĂƚĞĚ�ƚŽ�ƉƵďůŝĐ�ƉĂƌŬŝŶŐ�ĂƐƐĞƚƐ͘�

&ƵŶĚƐ�ǁŝůů�ĐŽŶƚŝŶƵĞ�ƚŽ�ĂĐĐƵŵƵůĂƚĞ�ƵŶƚŝů�ĂŶ�ĂƉƉƌŽƉƌŝĂƚĞ�ƉƌŽũĞĐƚ�ŝƐ�ŝĚĞŶƚŝĨŝĞĚ�ďǇ�ƚŚĞ��ŝƚǇ͘
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Fund: Cash In-lieu of Parking
Resp. Dept:  Public Works

Beginning Fund Balance: 271,672    433,807 439,127 
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3500-0000   INTEREST INCOME -                   -                6,477          -                5,320        -                
3850-0000   OFF STREET PARKING SPACES -                   -                155,658      -                -                -                
Total Revenue -                   -                162,135      -                5,320        -                

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

014-311-0000-4600  CAPITAL PROJECTS -                   -                -                   -                -                -                
Capital Projects -                  -                -                  -                -                -                

Total Appropriations -                   -                -                   -                -                -                

ANNUAL SURPLUS/DEFICIT -                   -                162,135      -                5,320        -                
Ending Balance: 433,807    439,127 439,127 
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Fund: Local Transportation Fund
Resp. Dept:  Public Works

Beginning Fund Balance: -               (1)             4,191      
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3500-0000   INTEREST INCOME -                 -                 -                 -                 81              -                 
3695-0866   SIDEWALK REPAIR PROJECT 7,500        11,635      5,313        16,610      16,611      17,761      
Total Revenues 7,500        11,635      5,313        16,610      16,692      17,761      

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

015-190-0000-4480   COST ALLOCATION 100           -                 -                 -                 -                 -                 
Operations & Maintenance Costs 100           -                -                -                -                -                

015-190-0000-4901   TRANSFER TO GENERAL FUND -                 -                 -                 -                 -                 -                 
Transfers -                -                -                -                -                -                

015-310-0000-4600   CAPITAL PROJECTS 7,160        -                 -                 -                 12,500      -                 
015-310-0866-4600   CP-SIDEWALK REPAIR PROJECT 240           11,634      5,314        16,611      -                 17,761      
Capital Projects 7,400       11,634     5,314       16,611     12,500     17,761     

Total Appropriations 7,500        11,634      5,314        16,611      12,500      17,761      

ANNUAL SURPLUS/DEFICIT -                1                (1)              (1)              -                -                
Ending Balance: (1)             4,191      4,191      
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Fund: Air Quality Management District Fund
Resp. Dept:  Public Works

Beginning Fund Balance: 131,074  105,473  62,340      
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3500-0000   INTEREST INCOME 719         951            1,100         -                    950            -                    
3508-0000   NET INCR/DECR FAIR VAL INVESTMENT 315         (687)           (848)           -                    1,220        -                    
3605-0000   MOTOR VEHICLE IN-LIEU TAX 31,154   31,329       31,276       30,000         31,910      30,000         
3901-0000   MISCELLANEOUS REVENUE -              -                  -                  -                    4,500        -                    
3910-0000   SALE OF PROPERTY & EQUIPMENT -              -                  -                  -                    1,580        -                    
Total Revenues 32,188   31,593       31,528       30,000         40,160      30,000         

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

016-152-0000-4500   CAPITAL EQUIPMENT -              -                  -                  -                    24,177      -                    
016-225-0000-4500   CAPITAL EQUIPMENT -              -                  -                  50,000         42,710      -                    
016-310-3661-4270   PROFESSIONAL SERVICES 106         -                  -                  -                    -                 -                    
016-310-3661-4500   CAPITAL EQUIPMENT -              -                  50,106       -                    -                 -                    
016-310-3661-4600   CAPITAL PROJECTS 1,755     -                  7,023         16,386         16,407      -                    
016-311-0000-4500   CAPITAL EQUIPMENT -              48,087       -                  -                    -                 -                    
016-371-0000-4500   CAPITAL EQUIPMENT -              48,083       -                  -                    -                 -                    
Capital Projects 1,861     96,170      57,129      66,386        83,293     -                   

Fund Total Appropriations 1,861     96,170       57,129       66,386         83,293      -                    

ANNUAL SURPLUS/DEFICIT 30,326   (64,577)     (25,601)     (36,386)       (43,133)     30,000         
Ending Balance: 105,473  62,340    92,340      
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Fund: Self Sustaining Recreation Programs
Resp. Dept: Recreation & Community Services

Beginning Fund Balance: 41,185    46,851      51,601       
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3699-0000   MISCELLANEOUS REIMBURSEMENTS -                  -                  -                 -                 -                    -                     
3770-1295   AFTER SCHOOL COMM ENRICHMENT 85               -                  -                 -                 -                    -                     
3770-1322   SENIOR AEROBICS 15,780       7,214         8,005        7,500        4,337           7,500            
3770-1323   SENIOR MUSIC 2,260         3,240         2,600        2,000        2,995           2,000            
3770-1326   KARATE 7,560         9,590         7,851        9,600        7,730           9,600            
3770-1327   TENNIS/PICKLEBALL -                  -                  -                 2,000        60                 2,000            
3770-1328   YOUTH SPORTS 21,063       30,634       26,753      28,000      27,034         28,000          
3770-1329   YOUTH FLAG FOOTBALL -                  -                  -                 -                 -                    -                     
3770-1332   YOUTH SOCCER -                  -                  -                 -                 481               -                     
3770-1333   ADULT BASKETBALL -                  -                  -                 -                 -                    -                     
3770-1334   ADULT SOFTBALL 13,666       17,733       7,346        14,000      8,893           14,000          
3770-1335   SNACK BAR -                  -                  -                 -                 -                    -                     
3770-1336   BOXING 10               -                  -                 -                 -                    -                     
3770-1337   AEROBICS 14,720       12,682       7,519        14,000      9,880           14,000          
3770-1338   SWIM LESSONS -                  -                  -                 -                 -                    -                     
3770-1339   LINE DANCE CLASS 1,622         671            757           500            698               500               
3770-1340   SOCCER SCHOOL -                  60               -                 -                 -                    -                     
3770-1343   ART RECREATION CLASSES 1,215         4,069         4,251        3,534        3,366           3,534            
3770-1362   FOLK DANCE 4,572         3,631         3,794        3,000        5,133           3,000            
3770-1364   AZTEC DANCE 238            170            130           200            34                 200               
3770-1387   CONCERTS -                  -                  -                 -                 108               -                     
3770-1393   DAY CAMP TEENS FUNDRAISERS 65               -                  125           -                 -                    -                     
3770-1395   5K RUNNING RACE 6,103         9,287         4,734        9,300        8,549           9,300            
3770-1396   FOUNDATION-PARK & REC PROGRAM 2,500         -                  -                 -                 -                    -                     
3770-1399   PARK REC PROG-DAY CAMP PROGRAM 74,644       99,678       107,210   75,000      97,941         85,000          
Total Revenues 166,178     198,659     181,075   168,634    177,239       178,634       

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

017-420-0000-4101   SALARIES-PERMANENT EMPLOYEES -                  84               537           -                 2,160           -                     
017-420-0000-4103   WAGES-TEMPORARY & PART-TIME 6,520         5,101         300           -                 300               66,705          
017-420-0000-4105   OVERTIME -                  20               -                 -                 -                    -                     
017-420-0000-4120   O.A.S.D.I. 499            398            64              -                 188               -                     
017-420-0000-4124   RETIREMENT -                  -                  -                 -                 -                    3,609            
017-420-0000-4126   HEALTH INSURANCE -                  2,535         3,868        -                 3,849           4,019            
017-420-0000-4128   DENTAL INSURANCE -                  179            632           -                 632               -                     
017-420-0000-4130   WORKER'S COMPENSATION INS. 474            378            61              -                 179               2,256            
017-420-0000-4136   OPTICAL INSURANCE -                  30               107           -                 107               -                     
017-420-0000-4138   LIFE INSURANCE -                  -                 -                 20                 -                     
017-420-1371-4101   SALARIES-PERMANENT EMPLOYEES -                  -                  -                 -                 78                 -                     
017-420-1399-4101   DAY CAMP-SALARIES PERM. EMP. -                  1                 -                 -                 667               -                     
017-420-1399-4103   DAY CAMP WAGES-TEMP & P/T 31,435       69,768       71,357      63,800      70,335         -                     
017-420-1399-4105   DAY CAMP OVERTIME 9                 -                  -                 -                 81                 -                     
017-420-1399-4120   DAY CAMP-O.A.S.D.I. 2,405         5,337         5,459        4,650        5,438           5,103            
017-420-1399-4126   DAY CAMP HEALTH INS. -                  -                  -                 1,000        -                    80                 
017-420-1399-4130   DAY CAMP-WRKRS. COMP. INS. 2,286         4,958         5,068        5,000        5,168           2,256            
017-420-1399-4138   DAY CAMP-LIFE INS. -                  -                  -                 128            -                    128               
Personnel Costs 43,628       88,789       87,527      74,578      89,214         84,156          
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Fund: Self Sustaining Recreation Programs
Resp. Dept: Recreation & Community Services

Beginning Fund Balance: 41,185    46,851      51,601       
APPROPRIATIONS (cont.) 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

017-420-1322-4260   CONTRACTUAL SERVICES 13,717       5,655         8,845        7,000        5,480           7,000            
017-420-1322-4300   DEPARTMENT SUPPLIES -                  82               173           500            131               500               
017-420-1323-4260   CONTRACTUAL SERVICES 1,680         2,460         2,777        2,400        2,520           2,760            
017-420-1326-4260   CONTRACTUAL SERVICES 6,360         7,290         6,450        7,600        5,910           7,600            
017-420-1327-4260   CONTRACTUAL SERVICES -                  -                  -                 1,500        -                    1,500            
017-420-1327-4300   DEPARTMENT SUPPLIES -                  -                  -                 500            873               500               
017-420-1328-4260   CONTRACTUAL SERVICES 7,061         12,511       11,242      16,000      11,020         16,000          
017-420-1328-4300   DEPARTMENT SUPPLIES 22,398       10,154       10,395      10,000      5,552           7,000            
017-420-1332-4260   CONTRACTUAL SERVICES -                  660            -                 -                 567               3,000            
017-420-1332-4300   DEPARTMENT SUPPLIES -                  -                  -                 -                 -                    1,000            
017-420-1334-4260   CONTRACTUAL SERVICES 90               105            390           500            304               500               
017-420-1334-4300   DEPARTMENT SUPPLIES 4,685         4,289         2,943        5,000        2,575           4,500            
017-420-1337-4260   CONTRACTUAL SERVICES 9,382         11,332       9,429        10,000      13,148         10,500          
017-420-1337-4300   AEROBICS-DEPARTMENT SUPPLIES 3,898         2,890         252           2,000        173               1,500            
017-420-1338-4300   DEPARTMENT SUPPLIES 449            -                  -                 -                 -                    -                     
017-420-1339-4260   CONTRACTUAL SERVICES 595            497            525           700            483               350               
017-420-1340-4260   CONTRACTUAL SERVICES 300            -                  -                 -                 -                    -                     
017-420-1343-4260   CONTRACTUAL SERVICES 3,540         2,820         3,255        2,500        2,875           3,300            
017-420-1343-4300   DEPARTMENT SUPPLIES 167            367            415           500            143               500               
017-420-1362-4260   CONTRACTUAL SERVICES 4,060         2,804         2,898        3,000        3,885           3,250            
017-420-1395-4260   CONTRACTUAL SERVICES 6,622         2,563         3,764        -                 1,189           500               
017-420-1395-4300   DEPARTMENT SUPPLIES 6,867         10,010       5,533        10,000      13,785         9,500            
017-420-1396-4260   CONTRACTUAL SERVICES 1,689         31,858       1,094        700            -                    700               
017-420-1396-4300   DEPARTMENT SUPPLIES 242            -                  -                 -                 -                    -                     
017-420-1399-4260   DAY CAMP-CONTRACTUAL SRVCS. 263            -                  1,804        1,200        1,091           1,200            
017-420-1399-4300   DAY CAMP-DEPT. SUPPLIES 21,098       20,497       15,311      19,000      11,570         19,000          
Operations & Maintenance Costs 115,382    128,576    87,495     100,600   83,275        102,160       

017-420-3708-4600   CP LAYNE PARK PLAYGROUND -               -                  387           -                 -                    -                     
Capital Costs -                 -                 387           -                -                   -                    

Total Appropriations 159,010     217,365     175,409   175,178    172,489       186,316       

ANNUAL SURPLUS/DEFICIT 7,168         (18,705)     5,666        (6,544)       4,750           (7,682)          
Ending Balance: 46,851    51,601      43,919       
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ůĞǀǇ�ŝƐ�ĐƌƵĐŝĂů�ŝŶ�ŵĞĞƚŝŶŐ�ƚŚĞ��ŝƚǇΖƐ�ĂŶŶƵĂů�ƉĞŶƐŝŽŶ�ŽďůŝŐĂƚŝŽŶ͘��tŝƚŚŽƵƚ�ƚŚĞ�ƐƉĞĐŝĂů�ƚĂǆ�ůĞǀǇ͕�ƚŚĞ��ŝƚǇ�
ǁŽƵůĚ�ŚĂǀĞ�ƚŽ�ŵĂŬĞ�ƐŝŐŶŝĨŝĐĂŶƚ�ĐƵƚƐ�ƚŽ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƉĂǇ�ƚŚĞ�W�Z^�ƉĞŶƐŝŽŶ�ŽďůŝŐĂƚŝŽŶ�ĨƌŽŵ�'ĞŶĞƌĂů�&ƵŶĚ�
ƌĞǀĞŶƵĞƐ͘
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Fund: Retirement Fund
Resp. Dept:  Finance

Beginning Fund Balance: 9,497,300    10,517,650  11,335,979  
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  
A

 Actual u  Actual  Adjusted Estimated  Adopted 

3110-0000   SECURED PROPERTY TAXES-CURR YR 2,791,035     2,773,727     2,933,605       2,667,500       3,038,273       2,700,000       
3120-0000   UNSECURED PROPERTY TAXES C/Y 93,037          80,865          93,780            -                       75,230            -                   
3130-0000   PRIOR YEARS PROPERTY TAXES 511                (822)              (16,347)           -                       (735)                 -                   
3150-0000   PROPERTY TAX PENALTIES & INT 120,590        76,924          78,633            -                       84,927            -                   
3175-0000   PROJECT 4 TAX LEVY -                     -                     -                       195,300          -                       195,300          
3181-0000   PROJECT 1 TAX LEVY 129,594        146,333        135,021          161,300          141,347          161,300          
3183-0000   PROJECT 1A TAX LEVY 138,752        163,148        123,641          183,700          168,848          183,700          
3185-0000   PROJECT 2 TAX LEVY 126,944        120,434        120,764          130,400          103,649          130,400          
3188-0000   PROJECT 3 TAX LEVY 257,829        291,097        293,719          334,900          309,760          334,900          
3191-0000   PROJECT 3A TAX LEVY 703,239        705,459        660,829          812,300          795,324          812,300          
3500-0000   INTEREST INCOME 29,575          30,379          31,405            -                       88,715            -                   
3625-0000   HOMEOWNERS PROPERTY TAX RELIEF 34,107          31,532          31,652            -                       29,867            -                   
3696-03641  COPS HIRING PROGRAM GRANT -                     -                     1,556               -                       -                       -                   
3970-0000   TRANSFER FROM GENERAL FUND -                     -                     -                       250,000          -                       250,000          
3992-0000   TRANSFER FROM SEWER -                     -                     -                       12,434            -                       12,434            
3995-0000   TRANSFER FROM THE WATER FUND -                     -                     -                       12,434            -                       12,434            
Total Revenue 4,425,213    4,419,076    4,488,258       4,760,268       4,835,206       4,792,768       

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  

A
 Actual u  Actual  Adjusted Estimated  Adopted 

018-101-0000-4124   RETIREMENT 6,366            4,181            3,792               3,894               3,665               5,097               
018-102-0000-4124   RETIREMENT 21,561          18,397          369                  -                       -                       -                       
018-105-0000-4124   RETIREMENT 49,701          50,635          30,838            25,796            35,781            51,560            
018-106-0000-4124   RETIREMENT 34,294          32,937          45,735            47,121            7,269               46,195            
018-115-0000-4124   RETIREMENT 23,909          25,348          31,261            32,321            30,114            29,516            
018-130-0000-4124   RETIREMENT 76,485          60,090          67,482            74,389            61,925            72,140            
018-131-0000-4124   RETIREMENT -                     -                     20,528            14,876            14,108            16,295            
018-133-0000-4124   RETIREMENT -                     -                     -                       -                       36,342            -                       
018-140-0000-4124   RETIREMENT 27,861          25,301          27,687            24,834            26,185            26,474            
018-150-0000-4124   RETIREMENT 20,206          16,082          13,407            38,695            39,986            39,440            
018-150-3673-4124   RETIREMENT 2,878            605                86                    -                       -                       -                       
018-152-0000-4124   RETIREMENT 33,777          35,143          30,701            37,330            34,742            33,522            
018-155-0000-4124   RETIREMENT -                     -                     -                       -                       230                  -                       
018-190-0000-4124   RETIREMENT 1,529,835     1,287,983     1,583,487       2,408,796       1,983,325       2,815,543       
018-190-0000-4127   RETIRED EMP. HEALTH INS. -                     -                     -                       -                       -                       -                       
018-220-3641-4124   RETIREMENT -                     749                -                       -                       -                       -                       
018-222-0000-4124   RETIREMENT 108,065        132,485        115,091          117,562          124,659          119,120          
018-224-0000-4124   RETIREMENT 91,337          97,161          146,009          152,833          164,446          161,024          
018-225-0000-4124   RETIREMENT 577,126        569,779        573,548          628,080          647,208          684,353          
018-226-0000-4124   RETIREMENT -                     -                     -                       -                       267                  -                       
018-230-0000-4124   RETIREMENT 32,857          20,037          18,035            19,008            27,062            26,644            
018-310-0000-4124   RETIREMENT 44,810          32,828          39,081            45,921            46,715            47,937            
018-310-3661-4124   CNG FUELING STATION -                     2,277            873                  -                       -                       -                       
018-311-0000-4124   RETIREMENT 43,884          16,069          14,635            20,297            18,519            7,136               
018-311-0127-4124   RETIREMENT -                     635                -                       -                       -                       -                       
018-311-0138-4124   RETIREMENT -                     478                -                       -                       -                       -                       
018-311-0560-4124   STREET RESURFACING PROGRAM -                     467                -                       -                       -                       -                       
018-311-6676-4124   CALTRANS TCSP TRUMAN-ST. EN -                     99                  -                       -                       -                       -                       
018-313-0000-4124   RETIREMENT -                     -                     -                       -                       -                       -                       
018-320-0000-4124   RETIREMENT 33,557          26,693          43,039            44,666            47,527            -                       
018-335-0000-4124   RETIREMENT 10,347          14,438          8,199               -                       11,208            -                       
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Fund: Retirement Fund
Resp. Dept:  Finance

APPROPRIATIONS (Cont.) 2016 2017 2018 2019 2019 2020

018-341-0000-4124   RETIREMENT -                     -                     -                       -                       -                       -                       
018-344-0000-4124   RETIREMENT 16,254          13,262          18,528            -                       13,674            -                       
018-346-0000-4124   RETIREMENT 12,412          8,278            7,203               14,067            4,595               5,249               
018-350-0000-4124   RETIREMENT -                     -                     -                       -                       -                       -                       
018-360-0000-4124   RETIREMENT -                     -                     -                       -                       -                       -                       
018-370-0000-4124   RETIREMENT 11,377          9,283            10,018            22,111            7,331               11,324            
018-390-0000-4124   RETIREMENT 53,358          31,233          55,383            67,182            73,486            -                       
018-390-0410-4124   RETIREMENT -                     -                     -                       -                       -                       -                       
018-390-0460-4124   RETIREMENT -                     -                     -                       -                       -                       -                       
018-390-0470-4124   RETIREMENT -                     -                     -                       -                       -                       -                       
018-420-0000-4124   RETIREMENT 93,825          43,326          29,320            42,114            43,312            49,112            
018-420-1328-4124   RETIREMENT -                     -                     -                       -                       -                       -                       
018-420-1371-4124   RETIREMENT -                     2                    -                       -                       -                       -                       
018-420-1399-4124   RETIREMENT 2,414            4,515            2,386               -                       1,967               -                       
018-422-0000-4124   RETIREMENT 22,163          8,794            4,645               7,124               7,551               3,959               
018-422-3750-4124   RETIREMENT 5,061            2,099            -                       -                       -                       -                       
018-422-3752-4124   RETIREMENT 2,753            1,168            -                       -                       -                       -                       
018-422-3753-4124   TITLE III-B TELEPHONE REASSURA  -                     82                  -                       -                       -                       -                       
018-423-0000-4124   RETIREMENT 26,748          28,257          20,347            19,727            20,938            20,730            
018-424-0000-4124   RETIREMENT 16,595          13,843          17,025            17,065            18,093            18,386            
018-430-0000-4124   RETIREMENT -                     -                     -                       -                       -                       -                       
018-440-0000-4124   RETIREMENT 3,643            2,704            889                  5,040               1,368               -                       
Personnel Costs 3,035,457    2,638,057    2,979,627      3,930,849      3,553,596      4,290,756      

018-101-0000-4450   OTHER EXPENSE -                     -                     -                       -                       11,267            -                       
018-190-0000-4450   OTHER EXPENSE -                     5,050            2,450               5,000               2,450               5,000               
018-190-0000-4480   COST ALLOCATION 141,523        329,161        485,831          449,564          449,564          521,465          
Operations & Maintenance Costs 141,523       334,211       488,281         454,564         463,281         526,465         

018-190-0000-4998   TRANSFER TO SUCCESSOR AGEN 160,443        -                     -                       -                       -                       -                       
Transfers 160,443       -                    -                      -                      -                      -                      

Total Appropriations 3,337,423    2,972,268    3,467,908       4,385,413       4,016,877       4,817,221       

ANNUAL SURPLUS/DEFICIT 1,087,790    1,446,808    1,020,350       374,855          818,329          (24,453)           
Ending Balance: 10,517,650  11,335,979  11,311,527  
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ŝƐ�ƚŽ�ƌĞƋƵŝƌĞ�ĚĞǀĞůŽƉĞƌƐ�ƚŽ�ŚĞůƉ�ŵŝƚŝŐĂƚĞ�ƚŚĞ�ŝŵƉĂĐƚƐ�ŽĨ�ƉƌŽƉĞƌƚǇ�ŝŵƉƌŽǀĞŵĞŶƚƐ͘��dŚŝƐ�ĨƵŶĚ�ŝƐ�ƐĞƚ�ƵƉ�ƚŽ�
ĂĐĐŽƵŶƚ�ĨŽƌ�ƌĞĐĞŝƉƚƐ�ĨƌŽŵ�ĚĞǀĞůŽƉĞƌƐ�ǁŚŽ�ĞůĞĐƚ�ƚŽ�ƉĂǇ�ĨĞĞƐ�ĨŽƌ�ƉĂƌŬ� ŝŵƉƌŽǀĞŵĞŶƚƐ�ƌĂƚŚĞƌ�ƚŚĂŶ�ƐĞƚ�
ĂƐŝĚĞ�ůĂŶĚ�Žƌ�ĚŽŶĂƚĞ�ĐŽŶƐĞƌǀĂƚŝŽŶ�ĞĂƐĞŵĞŶƚƐ͘
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Fund: Quimby Act Fees
Resp. Dept:  Public Works

Beginning Fund Balance: 3,525      -              (3,525)        (3,523)     
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3500-0000   INTEREST INCOME 46              -                 -                 -                2.01              -                 
3901-0000   MISCELLANEOUS REVENUE -                 -                 -                 -                -                    -                 
Total Revenue 46             -                -                -                2.01              -            

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

019-423-0118-4101   HRP PROGRAM 1,664        -                 -                 -                -                    -                 
019-423-0118-4102   HRP PROGRAM 84              -                 -                 -                -                    -                 
019-423-0118-4103   HRP PROGRAM 61              -                 -                 -                -                    -                 
019-423-0118-4104   HRP PROGRAM 156           -                 -                 -                -                    -                 
019-423-0118-4104   HRP PROGRAM 10              -                 -                 -                -                    -                 
019-423-0201-4105   OVERTIME -                 -                 -                 -                -                    -                 
Personnel Costs 1,975       -                -                -               -                    -                

019-430-0000-4330   BLDG MAINT & REPAIRS -                 -                 -                 -                -                    -                 
Operations & Maintenance Costs -                -                -                -               -                    -                

019-423-0201-4600   CAPITAL PROJECTS 15,522      -                 -                 -                -                    -                 
019-423-3708-4600   LAYNE PARK PLAYGROUND -                 -                 3,525        -                -                    -                 
Capital Projects 15,522     -                3,525       -               -                    -                

Total Appropriations 17,497      -                3,525        -                -                    -                

ANNUAL SURPLUS/DEFICIT (17,452)    -                (3,525)       -                2.01              -                
Ending Balance: -               -              (3,523)        (3,523)     
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Fund: State Asset Seizure
Resp. Dept:  Police

Beginning Fund Balance: 69,984    38,118    38,693    
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3500-0000   INTEREST INCOME -                 -                 -                 -                 456           -                 
3875-0000   ASSET FORFEITURE FUND 83,785      22,034      23              -                 119           -                 
Total Revenue 83,785      22,034      23             -                575           -                

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

020-222-0000-4450   OTHER EXPENSE -                 6,050        -                 -                 -                 -                 
020-222-0000-4500   CAPITAL EQUIPMENT -                 29,029      14,963      -                 -                 -                 
020-225-0000-4500   ****CAPITAL EXPENSES**** -                 31,057      16,927      -                 -                 -                 
Capital Costs -                66,135     31,889     -                -                -                

Total Appropriations -                66,135      31,889      -                -                -                

ANNUAL SURPLUS/DEFICIT 83,785      (44,101)    (31,866)    -                575           -                
Ending Balance: 38,118    -               38,693    38,693    
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Fund: Federal Asset Seizure
Resp. Dept:  Police

Beginning Fund Balance: 35,814    7,656      8,579      
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3500-0000   INTEREST AND RENTS 77              238           94              -                 96 -                 
3508-0000   NET INCR/DECR FAIR VAL INVESTMENT 28              (139)          19              -                 92              -                 
3875-0000   ASSET FORFEITURE FUND (15,487)     19,508      -                 -                 735           -                 
Total Revenue (15,381)    19,607      113           -                923           -                

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

021-222-0000-4500   CAPITAL EXPENSES 21,050      -                 11,421      -                 -                 -                 
021-225-0000-4500   CAPITAL EXPENSES -                 -                 16,850      -                 -                 -                 
Capital Costs 21,050     -                28,271     -                -                -                

Total Appropriations 21,050      -                28,271      -                -                -                

ANNUAL SURPLUS/DEFICIT (36,431)    19,607      (28,158)    -                923           -                
Ending Balance: 7,656      -               8,579      8,579      
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ƉƌŽũĞĐƚƐ͕�ŝŶĐůƵĚŝŶŐ�ŝŶƚĞƌĐŝƚǇ�ďƵƐ�ƚĞƌŵŝŶĂůƐ͘

.BKPS�1SPKFDUT�1SPHSBNT�
x WĂǀĞŵĞŶƚ�DĂŶĂŐĞŵĞŶƚ�WƌŽũĞĐƚ�
x �Ƶƌď�Θ�'ƵƚƚĞƌ�
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Fund: Surface Transportation Program - Local
Resp. Dept:  Public Works

Beginning Fund Balance: 427,405  4,690      5,352      
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3500-0000   INTEREST INCOME 1,163        812           2,829         -                 75              -                 
3508-0000   NET INCR/DECR FAIR VAL INVESTMENT 495           (940)          (143)           -                 588           -                 
3664-0000   SURFACE TRANSP. PROG.-LOCAL FUND (STP-L) -                 425,401    -                  -                 -                 -                 
Total Revenue 1,658        425,273    2,686         -                662           -                

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

022-311--0000-4101  SALARIES-PERMANENT EMPLOYEES        -                                  -           4,120 -                 -                 -                 
022-311-0560-4270   STREET RESURFACING PROGRAM -                                  -           2,145 -                 -                 -                 
022-311-0560-4600   STREET RESURFACING PROGRAM -                 281,831    419,136     -                 -                 -                 
Capital Projects -                281,831   425,401    -                -                -                

Total Appropriations -                281,831    425,401     -                -                -                

ANNUAL SURPLUS/DEFICIT 1,658        143,442    (422,715)   -                662           -                
Ending Balance: 4,690       -               5,352      5,352      
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ƌĞƉĂǀĞ�ůŽĐĂů�ƐƚƌĞĞƚƐ͕�ƉŽƚŚŽůĞƐ�ĂŶĚ�ƚƌĂĨĨŝĐ�ƐŝŐŶĂůƐ͕�ĂƐ�ǁĞůů�ĂƐ�ĞǆƉĂŶĚ�ƚŚĞ�ƌĂŝů�ĂŶĚ�ƌĂƉŝĚ�ƚƌĂŶƐŝƚ�ƐǇƐƚĞŵ�
ǁŝƚŚ�ƚŚĞ�ŽǀĞƌĂůů�ŽďũĞĐƚŝǀĞ�ŽĨ�ĞĂƐŝŶŐ�ƚƌĂĨĨŝĐ� ĐŽŶŐĞƐƚŝŽŶ� ĨŽƌ��ŶŐĞůĞŶŽƐ͘� � dŚĞ��ŝƚǇ�ďĞŐĂŶ�ƌĞĐĞŝǀŝŶŐ�ƚŚĞ�
>ŽĐĂů�ZĞƚƵƌŶ�ƉŽƌƚŝŽŶ�ŽĨ�DĞĂƐƵƌĞ�D�ŝŶ�&z�ϮϬϭϳͲϮϬϭϴ͕�ǁŚŝĐŚ�ĂƌĞ�ĂůůŽĐĂƚĞĚ�ƚŽ�ĞĂĐŚ�ůŽĐĂů�ũƵƌŝƐĚŝĐƚŝŽŶ�ŝŶ�
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.BKPS�1SPKFDUT�1SPHSBNT�
x �ŶŶƵĂů�^ƚƌĞĞƚ�ZĞƐƵƌĨĂĐŝŶŐ�WƌŽũĞĐƚ�
x �ŝƚǇǁŝĚĞ�dƌĂĨĨŝĐ�^ŝŐŶĂů�^ǇŶĐŚƌŽŶŝǌĂƚŝŽŶ�WƌŽũĞĐƚ�
x >ŽĐĂů�DĂƚĐŚ͗�WĂĐŽŝŵĂ�tĂƐŚ��ŝŬĞǁĂǇ�WƌŽũĞĐƚ�
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Fund: Measure M Fund
Resp. Dept:  Public Works

Beginning Fund Balance: 256,689 551,729  
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3210-0000   SALES AND USE TAX -                 -                 257,645    337,092    344,563    350,912     
3500-0000   INTEREST INCOME -                 -                 1,796        -                 5,745        -                  
3508-0000   NET INCR/DECR FAIR VAL INVESTMENT -                 -                 (2,753)       -                 2,753        -                  
Total Revenue -                -                256,689    337,092    353,060    350,912     

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

024-371-0510-4600   SIGNAL IMPROVEMENTS -                 -                 -                 193,844    -                 193,884     
024-311-0157-4600   SAN FERNANDO RD REHAB NO. 601994-18 -                 -                 -                 58,020      58,020      -                  
024-311-xxxx-4600   GLENOAKS BRIDGE SAFETY IMPROVEMENT -                 -                 -                 -                 -                 100,000     
024-311-0551-4600   PACOIMA WASH BIKEWAY PROJECT -                 -                 -                 -                 -                 228,000     
024-311-0560-4600   STREET RESURFACING PROJECT -                 -                 -                 250,000    -                 -                  
024-371-0562-4600   HSIP TRAFFIC SIGNAL IMPROVEMENTS -                 -                 -                 -                 -                 111,571     
Capital Projects -                -                -                501,864   58,020     633,455    

Total Appropriations -                -                -                501,864    58,020      633,455     

ANNUAL SURPLUS/DEFICIT -                -                256,689    (164,772)  295,040    (282,543)   
Ending Balance: 256,689 551,729 269,186  
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^ĂŶ�&ĞƌŶĂŶĚŽͿ�ĂŶĚ�ĐŽƵŶƚŝĞƐ�ƉƵƌƐƵĂŶƚ�ƚŽ�^ƚƌĞĞƚƐ�ĂŶĚ�,ŝŐŚǁĂǇƐ��ŽĚĞ�ƐĞĐƚŝŽŶ�ϮϬϯϮ;ŚͿ�ĨŽƌ�ďĂƐŝĐ�ƌŽĂĚ�
ŵĂŝŶƚĞŶĂŶĐĞ͕�ƌĞŚĂďŝůŝƚĂƚŝŽŶ͕�ĂŶĚ�ĐƌŝƚŝĐĂů�ƐĂĨĞƚǇ�ƉƌŽũĞĐƚƐ�ŽŶ�ƚŚĞ�ůŽĐĂů�ƐƚƌĞĞƚƐ�ĂŶĚ�ƌŽĂĚƐ�ƐǇƐƚĞŵ͘�
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x �ŶŶƵĂů�^ƚƌĞĞƚ�ZĞƐƵƌĨĂĐŝŶŐ�WƌŽũĞĐƚ�
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Fund: Road Maintenance and Rehab Act Fund (SB1)
Resp. Dept:  Public Works

Beginning Fund Balance: -               134,242  551,718  
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3500-0000   INTEREST INCOME -                -                422           -                 4,182         -                 
3508-0000   NET INCR/DECR FAIR VAL INVESTMENT -                -                (832)          -                 832            -                 
3623-0000   RMRA TAX ALLOCATION SECT 2032 -                -                143,477   406,616     412,934    407,203    
Total Revenue -                -                143,067   406,616    417,949    407,203    

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

025-311-0560-4600   STREET RESURFACING PROGRAM -                -                8,825        406,616     472            407,203    
Capital Projects -                -                8,825       406,616    472           407,203    

Total Appropriations -                -                8,825        406,616    472            407,203    

ANNUAL SURPLUS/DEFICIT -                -                134,242   -                 417,476    -                 
Ending Balance: 134,242 551,718  551,718  
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Fund: Community Development Block Grant
Resp. Dept:  Community Development

Beginning Fund Balance: 263,753  515,252  208,681 
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3693-0127   ALEXANDER ST OVERLAY PROJ.#601819-16 -                 3,169         275,484     -                  -                  -                 
3693-0138   HUNTINGTON ST. OVERLAY PROJ #601716-16 -                 204,143     -                  -                  -                  -                 
3693-0159   ST. CURB / CUTTER REHAB. -                 -                  232,848     -                  15,401       -                 
3693-0157   SAN FERNANDO ROAD REHAB -                 -                  -                  307,873     12,199       -                 
3693-0159   SF RD STREET, CURB, GUTTER REHAB. -                 -                  -                  -                  -                  -                 
3693-xxxx   STREET, CURB, GUTTER REHAB. -                 -                  -                  -                  -                  246,940    
Total Revenue -                207,312     508,332     307,873     27,600       246,940    

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual   Adjusted Estimated  Adopted 

026-311-0127-4101   ALEXANDER ST OVERLAY PROJ. #601819- -                 5,755         -                  -                  -                  -                 
026-311-0127-4120   ALEXANDER ST OVERLAY PROJ. #601819- -                 440            -                  -                  -                  -                 
026-311-0127-4126   ALEXANDER ST OVERLAY PROJ. #601819- -                 544            -                  -                  -                  -                 
026-311-0127-4128   ALEXANDER ST OVERLAY PROJ. #601819- -                 47               -                  -                  -                  -                 
026-311-0127-4130   ALEXANDER ST OVERLAY PROJ. #601819- -                 418            -                  -                  -                  -                 
026-311-0127-4136   ALEXANDER ST OVERLAY PROJ. #601819- -                 10               -                  -                  -                  -                 
026-311-0138-4101   SALARIES-PERMANENT EMPLOYEES 806           1,862         -                  -                  -                  -                 
026-311-0138-4120   O.A.S.D.I. 62              142            -                  -                  -                  -                 
026-311-0138-4126   HUNTINGTON ST PROJECT 65              148            -                  -                  -                  -                 
026-311-0138-4128   HUNTINGTON ST PROJECT 6                14               -                  -                  -                  -                 
026-311-0138-4130   WORKER'S COMPENSATION INS. 13              135            -                  -                  -                  -                 
026-311-0138-4136   HUNTINGTON ST PROJECT 1                3                 -                  -                  -                  -                 
Personnel Costs 953           9,519        -                 -                 -                 -                

026-311-0127-4270   PROFESSIONAL SERVICES -                 7,465         11,730       -                  -                  -                 
026-311-0138-4270   PROFESSIONAL SERVICES 2,428        6,573         -                  -                  -                  -                 
026-311-0159-4260  CAPITAL PROJECTS -                 -                  18,750       4,078         3,146         -                 
Operations & Maintenance Costs 2,428        14,038       30,480       4,078         3,146         -                 

026-311-0127-4600   CAPITAL PROJECTS -                 252,242     -                  -                  -                  -                 
026-311-0138-4600   CAPITAL PROJECTS 6,762        185,121     -                  -                  -                  -                 
026-311-0157-4260   SAN FERNANDO RD REHAB -                  -                  -                  20,603       -                 
026-311-0157-4600   SAN FERNANDO RD REHAB NO. 601994- -                 -                  -                  367,144     310,422     -                 
026-311-0159-4600   CAPITAL PROJECTS -                 -                  226,353     -                  -                  -                 
026-311-XXXX-4600   CAPITAL PROJECTS -                 -                  -                  -                  -                  246,940    
Capital Costs 6,762       437,363    226,353    367,144    331,025    246,940   

Total Appropriations 10,143      460,921     256,833     371,222     334,171     246,940    

ANNUAL SURPLUS/DEFICIT (10,143)    (253,609)   251,499     (63,349)     (306,571)   -                
Ending Balance: 515,252  208,681  208,681 

264



^W��/�>�Z�s�Eh�͕���W/d�>͕��E��'Z�Ed�&hE�^�

'JTDBM�:FBS������o������

453&&5�-*()5*/(�'6/%� 'VOE�/P�����
'VOE�0WFSWJFX�
dŚŝƐ�ĨƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƌĞǀĞŶƵĞ�ŐĞŶĞƌĂƚĞĚ�ĨƌŽŵ�ƚŚĞ�ĐŝƚǇΖƐ�ǀŽƚĞƌ�ĂƉƉƌŽǀĞĚ�>ĂŶĚƐĐĂƉĞ�ĂŶĚ�>ŝŐŚƚŝŶŐ��Đƚ�
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tŝƚŚ�ƚŚĞ�ƉĂƐƐĂŐĞ�ŽĨ�WƌŽƉŽƐŝƚŝŽŶ�Ϯϭϴ� ŝŶ�ϭϵϵϲ͕�ĂŶǇ� ŝŶĐƌĞĂƐĞ�ŽĨ� ƚŚĞ�ĐƵƌƌĞŶƚ�ĂƐƐĞƐƐŵĞŶƚ� ŝƐ�ƐƵďũĞĐƚ� ƚŽ�
ĂƉƉƌŽǀĂů�ƚŚƌŽƵŐŚ�Ă�ŶĞǁ�ďĂůůŽƚŝŶŐ�ƉƌŽĐĞƐƐ͘�^ŝŶĐĞ�ƚŚĞ�ĂƐƐĞƐƐŵĞŶƚƐ�ŚĂǀĞ�ŶŽƚ�ŚĂĚ�ĂŶ�ŝŶĐƌĞĂƐĞ�ƚŽ�ŵĞĞƚ�
ƌŝƐŝŶŐ�ĐŽƐƚƐ͕�ƚŚŝƐ�ĨƵŶĚ�ŚĂƐ�Ă�ĚĞĨŝĐŝƚ�ĂŶĚ�ŝƐ�ƐƵďƐŝĚŝǌĞĚ�ďǇ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘
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x �ŶŶƵĂů�>ĂŶĚƐĐĂƉŝŶŐ�ĂŶĚ�>ŝŐŚƚŝŶŐ��ŶŐŝŶĞĞƌ͛Ɛ�ZĞƉŽƌƚ�
x WƌŽƉŽƐŝƚŝŽŶ�Ϯϭϴ��ĂůůŽƚŝŶŐ�WƌŽĐĞƐƐ�
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Fund: Street Lighting
Resp. Dept:  Public Works

Beginning Fund Balance: 32,569     39,771    139,056           
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3110-0000   SECURED PROPERTY TAXES-CURR YR 323,269              322,589      321,894     322,250          322,602    323,000              
3130-0000   PRIOR YEARS PROPERTY TAXES (1,451)                 (1,391)         (5)                -                      83             -                           
3150-0000   PROPERTY TAX PENALTIES & INT 16,913                17,146        12,843       15,000            16,577      15,000                
3970-0000   TRANSFER FROM GENERAL FUND -                           50,000        50,000       40,000            40,000      40,000                
Total Revenues 338,732              388,344      384,733     377,250          379,262   378,000              

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

027-344-0000-4101   SALARIES-PERMANENT EMPLOYEES 67,784                69,397        91,491       85,114            65,800      86,597                
027-344-0000-4103   WAGES-TEMPORARY & PART TIME -                           -                   2,033          -                      5,818        -                           
027-344-0000-4105   OVERTIME 268                     848             5,584          1,500              6,441        -                           
027-344-0000-4120   O.A.S.D.I. 5,206                  5,360          7,582          6,511              5,972        6,625                  
027-344-0000-4124   RETIREMENT -                           -                   -                  -                      -                15,254                
027-344-0000-4126   HEALTH INSURANCE 13,158                17,224        22,393       19,135            18,254      17,237                
027-344-0000-4128   DENTAL INSURANCE 1,701                  1,701          1,619          2,780              1,447        1,390                  
027-344-0000-4129   RETIREE HEALTH SAVINGS -                           -                   -                  -                      798           -                           
027-344-0000-4130   WORKER'S COMPENSATION INS. 9,539                  9,870          14,077       12,103            11,094      27,372                
027-344-0000-4134   LONG TERM DISABILITY INSURANCE -                           -                   -                  -                      -                -                           
027-344-0000-4136   OPTICAL INSURANCE 291                     300             501             501                 251           251                     
027-344-0000-4138   LIFE INSURANCE -                           -                   -                  133                 86             117                     
Personnel Costs 97,948               104,700     145,280    127,777         115,961   154,843              

027-344-0000-4210   UTILITIES 187,840              194,076      183,317     195,567          113,972    195,000              
027-344-0000-4260   CONTRACTUAL SERVICES 16,432                13,828        5,393          40,500            5,020        5,000                  
027-344-0000-4320   DEPARTMENT EQUIPMENT MAINT 199                     -                   73               -                      -                200                     
027-344-0000-4340   SMALL TOOLS 209                     239             -                  375                 -                200                     
027-344-0000-4400   VEHICLE OPERATION & MAINT 182                     1,157          -                  -                      -                -                      
027-344-0000-4402   FUEL 1,319                  1,309          76               -                      -                -                      
027-344-0000-4480   COST ALLOCATION 11,763                43,218        40,674       45,025            45,025      46,222                
027-344-0301-4300   PW MAINT. & REPAIR SUPPLIES 7,332                  12,757        2,718          -                      -                7,500                  
Operations & Maintenance Costs 225,276             266,584     232,251    281,467         164,016   254,122             

027-344-0000-4500   ****CAPITAL EXPENSES**** -                           -                   -                  -                      -                -                      
Capital Projects -                          -                  -                 -                      -               -                          

Total Appropriations 323,224              371,284      377,531     409,244          279,977   408,965              

ANNUAL SURPLUS/DEFICIT 15,508                17,060        7,202         (31,994)          99,285      (30,965)               
Ending Balance: 39,771     139,056 108,091           

266



^W��/�>�Z�s�Eh�͕���W/d�>͕��E��'Z�Ed�&hE�^�

'JTDBM�:FBS������o������

1"3,*/(�"/%�."*/5&/"/$&�
01&3"5*0/4�	.���0
�o�0''�453&&5�

'VOE�/P�����

'VOE�0WFSWJFX�
dŚĞ� KĨĨͲ^ƚƌĞĞƚ� WĂƌŬŝŶŐ� DĂŝŶƚĞŶĂŶĐĞ� ĂŶĚ� KƉĞƌĂƚŝŽŶƐ� &ƵŶĚ� ĂĐĐŽƵŶƚƐ� ĨŽƌ� ƚŚĞ� ƐĐŚĞĚƵůĞĚ� ƌŽƵƚŝŶĞ�
ŵĂŝŶƚĞŶĂŶĐĞ� ĂŶĚ� ĐůĞĂŶŝŶŐ� ŽĨ� Ăůů� �ŝƚǇ� ƉĂƌŬŝŶŐ� ĨĂĐŝůŝƚŝĞƐ� ĂƐ� ǁĞůů� ĂƐ� ŵĂŝŶƚĞŶĂŶĐĞ� ĂŶĚ� ŽƉĞƌĂƚŝŽŶ� ŽĨ�
ŵĞƚĞƌĞĚ� ƉĂƌŬŝŶŐ� ƐƉĂĐĞƐ� ƚŚƌŽƵŐŚŽƵƚ� ƚŚĞ� �ŝƚǇ͕� ƚŚĞ� ĐŽůůĞĐƚŝŽŶ� ŽĨ� ŵĞƚĞƌ� ŵŽŶŝĞƐ͕� ĂŶĚ� ƌĞƉĂŝƌ� Žƌ�
ƌĞƉůĂĐĞŵĞŶƚ�ŽĨ�ďƌŽŬĞŶ�ĂŶĚ�ǀĂŶĚĂůŝǌĞĚ�ƉĂƌŬŝŶŐ�ŵĞƚĞƌƐ͘

.BKPS�1SPKFDUT�1SPHSBNT�
x WĂƌŬŝŶŐ�>ŽƚƐ�ZĞͲƉĂǀĞŵĞŶƚ�WƌŽũĞĐƚ�
x �ŶĂůǇǌĞ�ĐŽŶĚŝƚŝŽŶ�ŽĨ�ƉĂƌŬŝŶŐ�ůŽƚƐ�ĂŶĚ�ĐƌĞĂƚĞ�ƌĞͲƉĂǀĞŵĞŶƚ�ƉƌŝŽƌŝƚǇ�ůŝƐƚ��

267



Fund: Parking & Maintenance Operations
Resp. Dept:  Public Works

Beginning Fund Balance: 285,762  318,171  403,303  
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3500-0000   INTEREST INCOME -                -                -                 -                  4,463         -                  
3520-0000   RENTAL INCOME 12,800      12,800      23,800       24,800       23,973       24,800       
3737-0000   EV CHARGING STATIONS -                -                -                 -                  2,325         -                  
3850-0000   PARKING METER REVENUE-STREETS 126,292   135,238   136,572    130,000     152,079    130,000     
3855-0000   PARKING METER REVENUE-LOT 6N -                -                -                 -                  -                 -                  
3870-0000   BUSINESS LICENSE TAX-AREA A 42,413      49,518      62,170       45,000       59,985       50,000       
3978-0000   TRANS FROM RETIREMENT TAX FUND -                -                -                 -                  -                 -                  
Total Revenue 181,505   197,556   222,542    199,800     242,825    204,800     

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

029-335-0000-4101   SALARIES-PERMANENT EMPLOYEES 49,006      74,517      49,651       54,184       52,892       56,249       
029-335-0000-4103   WAGES-TEMPORARY & PART-TIME -                -                -                 -                  6                -                  
029-335-0000-4105   OVERTIME 1,781        1,351        318            -                  752            -                  
029-335-0000-4120   O.A.S.D.I. 3,880        5,781        4,026         4,145         4,104         4,260         
029-335-0000-4124   RETIREMENT -                -                -                 -                  -                 11,446       
029-335-0000-4126   HEALTH INSURANCE 7,916        22,441      20,413       17,722       16,353       18,651       
029-335-0000-4128   DENTAL INSURANCE 1,405        2,057        1,736         1,638         1,517         1,512         

 029-335-0000-4129   RETIREE HEALTH SAVINGS -                -                -                 -                  62              120            
029-335-0000-4130   WORKER'S COMPENSATION INS. 7,001        10,670      6,072         7,705         7,629         7,918         
029-335-0000-4136   OPTICAL INSURANCE 277           439           429            332            311            311            
029-335-0000-4138   LIFE INSURANCE -                68             204            97               107            85               
Personnel Costs 71,267      117,324   82,849      85,823      83,733      100,552     

029-335-0000-4210   UTILITIES 22,068      20,989      20,532       -                  23,290       21,000       
029-335-0000-4250   RENTS AND LEASES -                235           -                 -                  -                 -                  
029-335-0000-4260   CONTRACT SERVICES -                -                -                 75,000       11,068       -                  
029-335-0000-4270   PROFESSIONAL SERVICES 790           2,255        -                 -                  -                 5,000         
029-335-0000-4300   DEPARTMENT SUPPLIES 411           2,205        279            20,235       6,298         21,000       
029-335-0000-4302   PERMIT PARKING EXPENSE 2,256        -                -                 -                  -                 -                  
029-335-0000-4320   DEPARTMENT EQUIPMENT MAINT 3,118        3,988        6,656         4,000         641            4,000         
029-335-0000-4340   SMALL TOOLS 147           377           142            250            287            250            
029-335-0000-4360   PERSONNEL TRAINING -                -                -                 150            -                 150            
029-335-0000-4370   MEETINGS, MEMBERSHIPS & TRAVEL -                -                -                 100            -                 100            
029-335-0000-4400   VEHICLE OPERATION & MAINT 1,515        653           698            800            600            800            
029-335-0000-4402   FUEL 3,428        2,573        1,661         2,700         1,331         2,700         
029-335-0000-4480   COST ALLOCATION 7,376        30,732      33,323       30,447       30,447       38,281       
029-335-0301-4300   PW MAINT. & REPAIR SUPPLIES 1,850        -                -                 -                  -                 -             
Operations & Maintenance Costs 42,958     64,007     63,291      133,682    73,960      93,281      

029-335-0000-4500   CAPITAL EQUIPMENT 2,912        -                -                 -                  -                 -             
029-335-0000-4600   CAPITAL PROJECTS 18,000      603           -                 -                  -                 150,000     
029-335-0559-4600   CP PARKING LOT 5 IMPROVEMENTS 1,204        527           -                 -                  -                 -             
029-335-3699-4600   ELECTR VEH CHARGING STATIONS NO.160 -                -                43,994       -                  -                 -             
Capital Projects 22,116     1,130       43,994      -                 -                150,000    

Total Appropriations 136,341   182,461   190,133    219,505     157,693    343,833     

ANNUAL SURPLUS/DEFICIT 45,165     15,095     32,409      (19,705)     85,132      (139,033)   
Ending Balance: 318,171  403,303  264,270  
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Fund: Mall Maintenance Operations
Resp. Dept:  Public Works

Beginning Fund Balance: -                80,344    81,314     
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3930-0000   MALL MAINTENANCE LEVY 66,026      85,742      115,378     85,000      7,953         85,000       
Total Revenue 66,026     85,742     115,378     85,000      7,953        85,000       

2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

030-341-0000-4101   SALARIES-PERMANENT EMPLOYEES -            -            -             -             -             15,862       
030-341-0000-4103   WAGES-PERMANENT EMPLOYEES 3,305        -            -             -             -             -                  
030-341-0000-4105   OVERTIME 4,699        11,501      13,850       -             4,062         -                  
030-341-0000-4120   O.A.S.D.I. 613           877           1,060         -             311            1,205          
030-341-0000-4124   RETIREMENT -            -            -             -             -             3,687          
030-341-0000-4126   HEALTH INSURANCE -            -            -             -             -             3,946          
030-341-0000-4128   DENTAL INSURANCE -            -            -             -             -             330             
030-341-0000-4130   WORKER'S COMPENSATION INS. 1,136        1,627        1,965         -             578            2,240          
030-341-0000-4136   OPTICAL INSURANCE -            -            -             -             -             79               
030-341-0000-4138   LIFE INSURANCE 144           -            -             -             -             23               
Personnel Costs 9,897       14,005     16,875      -            4,951        27,372       

030-341-0000-4250   RENT & LEASES -            -            -             500            -             500             
030-341-0000-4260   CONTRACT SERVICES -            -            -             500            -             2,500          
030-341-0000-4300   DEPARTMENT SUPPLIES 309           229           1,179         2,450         2,032         2,450          
030-341-0000-4310   EQUIPMENT AND SUPPLIES 241           1,589        150            150            -             150             
030-341-0000-4320   DEPARTMENT EQUIPMENT MAINT 366           -            -             1,200         -             1,200          
030-341-0000-4340   SMALL TOOLS -            -            768            500            -             500             
030-341-0301-4300   PW MAINT. & REPAIR SUPPLIES 2,203        3,693        5,071         6,000         -             6,000          
Operations & Maintenance Costs 3,119       5,512       7,168        11,300      2,032        13,300       

030-341-0000-4706  LIABILITY CHARGE -            -            -             -             -             439             
030-341-0000-4743  FACILITY MAINTENANCE CHARGE -            -            -             -             -             4,018          
Internal Service Charges -           -           -             -            -            4,457         

030-341-0000-4500   CAPITAL EXPENSES 13,538      -            10,991       -             -             -                  
Capital Costs 13,538     -           10,991      -            -            -             

Total Appropriations 26,555     19,517     35,034       11,300      6,983        45,129       

ANNUAL SURPLUS/DEFICIT 39,472     66,225     80,344       73,700      970            39,871       
Ending Balance: 80,344     81,314    121,185   

*Note: Separated from General Fund and moved to a Special Fund in FY 2019-2020
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Fund: Capital Outlay (General Fund)
Resp. Dept:  Public Works

Beginning Fund Balance: 49,752    49,752    49,752    
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3231-0174   PEG CAPITAL FEE 52              55              -                 -                 -                 -                 
3970-0000   TRANSFER FROM GENERAL FUND 195,000   -                 -                 -                 -                 -                 
Total Revenues 195,052   55              -                 -                 -                 -                 

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

032-311-0178-4600   BRAND MEDIAN IMPROVE 100,000   -                 -                 -                 -                 -                 
032-311-0842-4270   PIPE SCREEN INSTALLATION 1,430        -                 -                 -                 -                 -                 
032-311-0842-4500   NPDES STORM DRAIN SCREENS 29,252      14,673      -                 -                 -                 -                 
Capital Projects 130,682   14,673     -                -                -                -                

Total Appropriations 130,682   14,673      -                 -                 -                 -                 

ANNUAL SURPLUS/DEFICIT 64,370      (14,618)    -                 -                 -                 -                 
Ending Balance: 49,752    49,752    49,752    
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Fund: Pavement Management Fund
Resp. Dept:  Public Works

Beginning Fund Balance: 13,300    13,334    13,659    
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3500-0000   INTEREST INCOME 364             160           152            -                 166            -                 
3508-0000   NET INCR/DECR FAIR VAL INVESTMENT 119             (160)         (119)           -                 160            -                 
Total Revenue 483             -                34              -                 325            -                 

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

050-311-0000-4270   PROFESSIONAL SERVICES -                  -                -                 -                 -                 -                 
Operations & Maintenance Costs -                  -               -                 -                 -                 -                 

050-311-0000-4600   PARKING LOT IMPROVEMENTS -                  -                -                 13,300      -                 34              
Capital Projects -                  -               -                 13,300     -                 34             

050-310-0000-4901   TRANSFER TO GENERAL FUND 100,000     20,000     -                 -                 -                 -                 
050-370-0000-4910   TRANSFER TO GRANT FUND 24,080       -                -                 -                 -                 -                 
Transfers 124,080    20,000    -                 -                 -                 -                 

Total Appropriations 124,080     20,000     -                 13,300      -                 34              

ANNUAL SURPLUS/DEFICIT (123,597)   (20,000)   34              (13,300)     325            (34)             
Ending Balance: 13,334    13,659    13,625    
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Fund: Community Investment Fund
Dept: City Manager's Office

Beginning Fund Balance: (823)       6,972      (2,486)    
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated Adopted

3954-0000   RECYCLING REVENUE SHARE PROGRAM 10,000    -                20,000    10,000    -                 10,000    
3607-0000   ICFA COMMUNITY INVESTMENT FUNDS -                7,500       -                -                -                 -           
Total Revenues 10,000    7,500       20,000    10,000    -                 10,000    

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated Adopted

053-101-0101-4430   ACTIVITIES AND PROGRAMS 3,750       2,000       2,000       2,000       2,000        2,000       
053-101-0103-4430   ACTIVITIES AND PROGRAMS 3,337       975          1,750       2,000       2,000        2,000       
053-101-0107-4430   ACTIVITIES AND PROGRAMS 1,300       403          120          2,000       2,000        2,000       
053-101-0109-4430   ACTIVITIES AND PROGRAMS 3,250       1,500       2,000       2,000       2,000        2,000       
053-101-0111-4430   ACTIVITIES AND PROGRAMS 2,999       2,000       2,335       2,000       1,458        2,000       
053-115-0000-4390   ICFA SCHOLARSHIP (ED. COMM) -                -                3,500       -                -                 -           
053-101-9818-4430   ACTIVITIES AND PROGRAMS 46            -                -                -                -                 -           
053-194-1395-4300   5K RUNNING RACE 1,000       -                -                -                -                 -           
053-194-9810-4430   SENIOR ORCHESTRA -                -                500          -                -                 -           
053-420-0000-4430   ICFA SCHOLARSHIP (SP. ED. PRGM.) -                4,000       -                -                 -           
Operations & Maintenance Costs 15,682    10,878    12,205    10,000    9,458       10,000    

Total Appropriations 15,682    10,878    12,205    10,000    9,458        10,000    

ANNUAL SURPLUS/DEFICIT (5,682)     (3,378)     7,795       -                (9,458)      -                
Ending Balance: 6,972     (2,486)     (2,486)    
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COMMUNITY DEVELOPMENT DEPARTMENT 

Fiscal Year 2019 – 2020 

Community Development Surcharge 
Fund Fund No. 055 

Fund Overview 
This fund is used to account for receipts of business license and building related surcharges and 
disbursements which fund building ongoing programs to promote disabled accessibility and the City’s 
land management enterprise software. The Senate Bill (SB) 1186 fee is applied to the sale of business 
licenses and renewals. Local jurisdictions are required to use the funds to increase certified access 
specialist (CASp) services and compliance with construction-related disability access requirements, 
primarily for training and retention of CASps to meet the needs of the public. A 10-percent surcharge 
is applied to all building construction activity fees to support the ongoing license and technical support 
for the City’s land management enterprise software. 

 
 

Major Projects/Programs 
 Training and provision of a Certified Access Specialist inspections. 
 Ongoing license and support for AIMS land management software. 
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Fund: Comm. Development Surcharge Fund
Dept: Community Development 

Beginning Fund Balance: -             -               -               32,905   
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated Adopted

055-3551-0000       SB1186 STATE FEE -             -                -               -                 11,126      6,000       
055-3500-0000       INTEREST INCOME -             -                -               -                 222           -           
055-3719-0154       AIMS MAINT & DEVELOP SURCHARGE EDGESOFT -             -                -               25,000      39,057      25,000     
055-3900-0000       OTHER REVENUE -             -                -                 

Total Revenue -             -                -              25,000      50,405     31,000    

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated Adopted

055-135-0000-4260    CONTRACTUAL SERVICES -             -                -               25,000      17,500      25,000     
055-140-0000-4260    CONTRACTUAL SERVICES -             -                -               -                 -                -               
055-140-0000-4270    PROFESSIONAL SERVICES -             -                -               -                 -                -               
055-140-0000-4360    PERSONNEL TRAINING -             -                -               -                 -                6,000       
Operations & Maintenance Costs -            -               -              25,000      17,500     31,000    

Total Appropriations -             -                -              25,000      17,500     31,000    

ANNUAL SURPLUS/DEFICIT -              -                 32,905     -               
Ending Balance: -             -               32,905    32,905   
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Fund: Low Income Housing
Dept: Community Development 

Beginning Fund Balance: 337,425   367,412      436,314    
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual Actual Adjusted Estimated  Adopted 

3110-0000    TAX INCREMENT -               -                 -                 150,675                         - 450,000    
3502-0000   INTEREST RECEIVE/RDA LOANS 1,549      1,257        555            -                           19,425 -                  
3503-0000   REVENUE/RDA LOANS 28,901    240,504    -                 -                  -                    -                  
3505-0000   EQUITY SHARE -               38,928      35,909      -                  57,133         -                  
Total Revenues 30,450    280,689    36,464      150,675     76,558        450,000    

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual Actual Adjusted Estimated  Adopted 

094-155-0000-4101  SALARIES-PERMANENT EMPLOYEES -               -                 -                 2,500         1,010           2,500         
094-155-0000-4120  O.A.S.D.I. -               -                 -                 -                  77                 -                  
094-155-0000-4130  WORKER'S COMPENSATION INS. -               -                 -                 -                  16                 -                  
Personnel Costs -              -                -                2,500         1,103          2,500        

094-155-0000-4270  PROFESSIONAL SERVICES -               -                 -                 5,000         1,449           5,000         
Operations & Maintenance Costs -              -                -                5,000         1,449          5,000        

094-155-0000-4405  INTEREST EXPENSE -               -                 6,477        -                  -                    -                  
094-155-0000-4450  OTHER EXPENSE -               -                 -                 250,000     -                    -                  
Capital Costs -              -                6,477       265,000    5,104          15,000      

Total Appropriations -               -                 6,477        272,500     7,656           22,500      

ANNUAL SURPLUS/DEFICIT 30,450    280,689    29,987      (121,825)   68,902        427,500    
Ending Balance: 367,412   436,314      863,814    
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Fund: AB109 Task Force Fund
Resp. Dept:  Police

Beginning Fund Balance: 17,893   14,107   14,107  
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated Adopted

3500-0000   INTEREST INCOME -               -               -                -                -                -               
3696-0101   AB109 TASK FORCE (STATE) 13,080    4,813       -                -                -                -               
Total Revenues 13,080    4,813       -               -               -                -               

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated Adopted

101-225-0000-4105   OVERTIME -               -               2,499       -                -                -               
101-225-0000-4120   O.A.S.D.I. -               -               36            -                -                -               
101-225-0000-4130   WORKER'S COMPENSATION INS. -               -               500          -                -                -               
Personnel Costs -              -              3,035      -               -               -              

101-225-0000-4360   PERSONNEL TRAINING -               -               751          -                -                -               
Operations & Maintenance Costs -              -              751         -               -               -              

Total Appropriations -               -               3,786       -               -                -               

ANNUAL SURPLUS/DEFICIT 13,080    4,813       (3,786)     -               -                -               
Ending Balance: 14,107   14,107   14,107  
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Fund: California Arts Council
Resp. Dept:  Recreation & Community Services

Beginning Fund Balance: (1,020)     8,610      
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3697-3639   CA ARTS COUNCIL #AIS-16-00134 -              9,180     1,020         -                 -                 -                 
3697-3647    CALIFORNIA ARTS COUNCIL #AE-EXT-17-1595 -              -              -                  17,100      15,390      -                 
3697-3657   CALIFORNIA ARTS COUNCIL #AS-13-0318 -              -              -                  -                 -                 -                 
3697-3658   CA ARTS COUNCIL #AS-14-0415 1,140     -              -                  -                 -                 -                 
3697-3659   CA ARTS COUNCIL #AS-15-0503 9,720     1,080     -                  -                 -                 -                 
3697-3694   CA ARTS COUNCIL #AIS 16-00118 -              -              18,000       -                 -                 -                 
Total Revenue 10,860   10,260   19,020       17,100      15,390      -                 

APPROPRIATIONS 2016 2017 2018 2019 2019 2,020        
Account Number & Title Actual  Actual  Actual   Adjusted Estimated  Adopted 

108-424-3639-4260   CA ARTS COUNCIL #AIS-16-00134 -              10,200   -                  -                 -                 -                 
108-424-3647-4300     DEPARTMENT SUPPLIES -              -              -                  17,100      6,780        -                 
108-424-3658-4260   CONTRACTUAL SERVICES -              -              -                  -                 -                 -                 
108-424-3658-4300   DEPARTMENT SUPPLIES -              -              -                  -                 -                 -                 
108-424-3658-4370   MEETINGS, MEMBERSHIPS & TRAVEL -              -              -                  -                 -                 -                 
108-424-3659-4260   CONTRACTUAL SERVICES 10,525   -              -                  -                 -                 -                 
108-424-3694-4260   CONTRACTUAL SERVICES 275        -              18,000       -                 -                 -                 
108-424-3659-4300   DEPARTMENT SUPPLIES -              -              -                  -                 -                 -                 
Operations & Maintenance Costs 10,800   10,200   18,000      17,100     6,780       -                

Total Appropriations 10,800   10,200   18,000       17,100      6,780        -                 

ANNUAL SURPLUS/DEFICIT 60           60           -                  -                 8,610        -                 
Ending Balance: -               8,610      8,610      
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ϭ͘ �ǆƉĞƌŝĞŶĐĞ͗�WĂƌƚŝĐŝƉĂŶƚƐ�ĞǆƉĞƌŝĞŶĐĞ�ĞǆĞŵƉůĂƌǇ�ǁŽƌŬƐ�ŽĨ�Ăƌƚ͕�ŝŶ�ůŝǀĞ�ĨŽƌŵ�ǁŚĞƌĞ�ƉŽƐƐŝďůĞ͕�ƚŽ�ŐĂŝŶ�
ŝŶĐƌĞĂƐĞĚ�ŬŶŽǁůĞĚŐĞ�ĂŶĚ�ƐŬŝůůƐ�ŝŶ�ƚŚĞ�Ăƌƚ�ĨŽƌŵ͘��
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ϯ͘ �ƐƐĞƐƐ͗� ^ƚƵĚĞŶƚ� ůĞĂƌŶŝŶŐ� ŝƐ� ŵĞĂƐƵƌĞĚ� ĂŶĚ� ĂƐƐĞƐƐĞĚ� ĂĐĐŽƌĚŝŶŐ� ƚŽ� ĞŝƚŚĞƌ� ŶĂƚŝŽŶĂů� Žƌ� ƐƚĂƚĞ� ĂƌƚƐ�
ĞĚƵĐĂƚŝŽŶ�ƐƚĂŶĚĂƌĚƐ͘��
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Fund: National Endowment for the Arts
Resp. Dept:  Recreation & Community Services

Beginning Fund Balance: (37,090)  (45,292)  (5,504)     
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3697-3618   NATIONAL ENDOWMENT ARTS #16-5100-7054 -                 57,000      55,000      -                 -                 -                 
3697-3638   PARK GRANTS 57,000      -                 -                 -                 -                 -                 
3697-3656   ARTS EDUCATION GRT. NO. 13-5100-7047 -                 -                 -                 -                 -                 -                 
3697-3678   NATIONAL ENDOWMENT ARTS -                 -                 -                 -                 57,000      -                 
Total Revenues 57,000      57,000      55,000      -                57,000      -                

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

109-424-3614-4260   CONTRACTUAL SERVICES                  -                  -                -          50,000          5,504 -                 
109-424-3618-4260   NAT. ENDOW. ARTS #16-5100-7054 -                 37,090      17,910      -                 -                 -                 
109-424-3637-4260   CONTRACTUAL SERVICES 40,354      16,646      -                 -                 -                 -                 
109-424-3638-4260   CONTRACTUAL SERVICES 21,930      -                 -                 -                 -                 -                 
109-424-3656-4260   CONTRACTUAL SERVICES -                 -                 -                 -                 -                 -                 
109-424-3678-4260   CONTRACTUAL SERVICES -                 -                 45,292      -                 11,708      -                 
Operations & Maintenance Costs 62,284     53,736     63,202     -                17,212     -                

Total Appropriations 62,284      53,736      63,202      -                17,212      -                

ANNUAL SURPLUS/DEFICIT (5,284)       3,264        (8,202)       -                39,788      -                
Ending Balance: (45,292)  (5,504)     (5,504)     
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Fund: MTA TOD Planning Grant
Resp. Dept:  Community Development

Beginning Fund Balance: (12,895)    -              
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual %  Adjusted Estimated Adopted

3670-3673   METRO TOD PLANNING GRT PROG 51,261     68,255     37,391       -                -                 -                
Total Revenue 51,261     68,255     37,391       -               -                -               

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual %  Adjusted Estimated Adopted

113-150-3673-4101   SALARIES-PERMANENT EMPLOYEES -                -                -                  -                -                 -                
Personnel Costs -               -               -                 -               -                -               

113-150-3673-4270   PROFESSIONAL SERVICES 83,125     18,498     24,496       -                -                 -                
Operations & Maintenance Costs 83,125    18,498    24,496      -               -                -               

Total Appropriations 83,125     18,498     24,496       -               -                -               

ANNUAL SURPLUS/DEFICIT (31,864)   49,757     12,895       -               -                -               
Ending Balance: -                -               -              
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Fund: Elderly Nutrition Program
Resp. Dept:  Recreation & Community Services

Beginning Fund Balance: -               -               
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3697-3750   SENIOR NUTRITION MEALS 55,132      52,921      -                 -                 -                 -                 
3697-3752   HOME DELIVERED MEALS C2 40,831      36,591      -                 -                 -                 -                 
3697-3753   TITLE III-B TELEPHONE REASSURANCE PRG 40              29              -                 -                 -                 -                 
3901-3750   SENIOR NUTRITION MEALS-CONTRIBUTION 10,919      10,100      -                 -                 -                 -                 
3901-3752   HOME DELIVERED MEALS-CONTRIBUTION 2,220        1,838        -                 -                 -                 
Total Revenues 109,142    101,479    -                -                -                -                

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

115-422-3750-4260   CONTRACTUAL SERVICES 54,689      47,184      -                 -                 -                 -                 
115-422-3750-4270   PROFESSIONAL SERVICES 8,869        11,959      -                 -                 -                 -                 
115-422-3750-4300   DEPARTMENT SUPPLIES 2,494        3,878        -                 -                 -                 -                 
115-422-3752-4260   CONTRACTUAL SERVICES 30,321      28,470      -                 -                 -                 -                 
115-422-3752-4270   PROFESSIONAL SERVICES 9,950        7,200        -                 -                 -                 -                 
115-422-3752-4390   VEHICLE ALLOW & MILEAGE 2,780        2,760        -                 -                 -                 -                 
115-422-3753-4101   SALARIES-PERMANENT EMPLOYEES 40              29              -                 -                 -                 -                 
Operations & Maintenance Costs 109,142   101,480   -                -                -                -                

Total Appropriations 109,142    101,480    -                -                -                -                

ANNUAL SURPLUS/DEFICIT 1                (1)              -                -                -                -                
Ending Balance: -               -               

Note:  The County of Los Angeles took over management of the Elderly Nutrition Program in FY 2017-2018.
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Fund: Housing Related Parks Grant
Resp. Dept:  Public Works

Beginning Fund Balance: -               -               -               
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3697-0881   STATE FUNDS 188,050    -                 113,650    -                 -                 -                 
Total Revenues 188,050    -                113,650    -                -                -                

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

118-423-0000-4500   CAPITAL EXPENSE 165,179    -                 -                 -                 -                 -                 
118-423-0000-4600   CAPITAL PROJECTS 22,871      -                 113,650    -                 -                 -                 
Capital Projects 188,050   -                113,650   -                -                -                

Total Appropriations 188,050    -                113,650    -                -                -                

ANNUAL SURPLUS/DEFICIT -                -                -                -                -                -                
Ending Balance: -               -               -               
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SPECIAL REVENUE, CAPITAL, AND GRANT FUNDS 

Fiscal Year 2019 – 2020 

COMMUNITY ORIENTED POLICING 
SERVICES (COPS) GRANT 

Fund No. 119 
 

Fund Overview 
The Office of Community Oriented Policing Service (COPS) of the Department of Justice awards 
competitive, discretionary grants directly to law enforcement agencies across the United States to 
assist in enhancing public safety through implementation of community policing strategies. 
 
In Fiscal Year 2015-2016, the City received grant funding to partially fund an additional police officer 
position for three years.  

 

Major Projects/Programs 
 Police Officer hired to fill the position funded by the grant. 
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Fund: COPS Grant
Resp. Dept:  Police Department

Beginning Fund Balance: (8,126)     (1)             (21,800)   
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3696-3641   COPS SAFE SCHOOLS -                 -                 53,707      51,483      -                 49,659       
Total Revenue -                -                53,707      51,483      -                49,659       

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

119-225-3641-4101   SALARIES-PERMANENT EMPLOYEES -                 5,981        31,196      35,197      16,263      33,799       
119-225-3641-4105   OVERTIME -                 -                 -                 -                 -                 -                  
119-225-3641-4120   O.A.S.D.I. -                 87              452           510           236           490            
119-225-3641-4126   HEALTH INSURANCE -                 689           2,920        3,085        1,542        2,969         
119-225-3641-4124   RETIREMENT -                 -                 3,589        4,273        -                 4,405         
119-225-3641-4128   DENTAL INSURANCE -                 90              270           270           135           270            
119-225-3641-4129   RETIREE HEALTH SAVINGS -                 95              720           720           324           720            
119-225-3641-4130   WORKERS COMPENSATION INS. -                 1,164        6,239        7,039        3,221        6,760         
119-225-3641-4134   LONG TERM DISABILITY INSURANCE -                 -                 116           288           40              157            
119-225-3641-4136   OPTICAL INSURANCE -                 20              60              60              30              60               
119-225-3641-4138   LIFE INSURANCE -                 -                 20              41              7                29               
Personnel Costs -                8,126       45,582     51,483     21,799     49,659       

Total Appropriations -                8,126        45,582      51,483      21,799      49,659       

ANNUAL SURPLUS/DEFICIT -                (8,126)       8,125        -                (21,799)    -                  
Ending Balance: (1)             (21,800)  (21,800)   
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SPECIAL REVENUE, CAPITAL, AND GRANT FUNDS 

Fiscal Year 2019 – 2020 

 
ALCOHOL BEVERAGE CONTROL (ABC) 
GRANT Fund No. 120 

Fund Overview 
The Alcohol Beverage Control (ABC) grant is used to combat the illegal possession and consumption 
of alcohol by means of minor decoy, shoulder tap, teenage party prevention patrol, DUI saturation 
patrols and various ABC licensee compliance inspections. 
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Fund: ABC Alcohol Beverage Control Grant
Resp. Dept:  Police

Beginning Fund Balance: -               (9,810)     (1)             
REVENUES 2016 2017 2018 2019 2019 2020

Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

3696-3713   ALCOHOLIC BEVERAGE CONTROL (ABC) GRANT -                 -                 28,577      -                 9,809        -                 
Total Revenues -                -                28,577      -                9,809        -                

APPROPRIATIONS 2016 2017 2018 2019 2019 2020
Account Number & Title Actual  Actual  Actual  Adjusted Estimated  Adopted 

120-225-0000-4103   WAGES-TEMPORARY & PART TIME -                 -                 1,373        -                 -                 -                 
120-225-0000-4105   OVERTIME -                 -                 28,343      -                 -                 -                 
120-225-0000-4120   O.A.S.D.I. -                 -                 490           -                 -                 -                 
120-225-0000-4130   WORKER'S COMPENSATION INS. -                 -                 5,939        -                 -                 -                 
Personnel Costs -                -                36,145     -                -                -                

120-225-0000-4300   DEPARTMENT SUPPLIES -                 -                 -                 -                 -                 -                 
120-225-0000-4360   PERSONNEL TRAINING -                 -                 2,242        -                 -                 -                 
Operations & Maintenance Costs -                -                2,242       -                -                -                

Total Appropriations -                -                38,387      -                -                -                

ANNUAL SURPLUS/DEFICIT -                -                (9,810)       -                9,809        -                
Ending Balance: (9,810)     (1)             (1)             
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GLOSSARY 

FINANCE DEPARTMENT                 117 MACNEIL STREET, SAN FERNANDO, CA 91340                 (818) 898-7307                 WWW.SFCITY.ORG 

GLOSSARY OF TERMS 
Activity - The smallest unity of budgetary accountability and control which covers a specific unit of work 
or service.  

Accrual Basis of Accounting – The basis of accounting by which revenues are recorded when earned and 
expenditures are recorded as soon as they result in liabilities for benefits received.  

Adoption – Formal action of the City Council, which sets the spending limits for the fiscal year. 

Allocate – To divide a lump-sum appropriation, this is designated for expenditure by specific organization 
units and/or for specific purposes, activities, or objects. 

Amortization –  An accounting term that refers to the process of allocating the cost of an asset over a 
period of time.  It also refers to the repayment of loan principal over time. 

Annual Budget – A budget applicable to a single fiscal year. 

Appropriation – A specific amount of money authorized by the City Council for an approved work program 
or individual project. 

Air Quality Management District (AQMD) – State regulator agency that provides various grant fund 
opportunities for projects and programs that improve air quality. 

Assessed Valuation – A dollar value placed on real estate or other property by Los Angeles County as a 
basis for levying property taxes.  

Audit – Prepared by an independent Certified Public Accountant (CPA), the primary objective of an audit 
is to determine if the City’s financial statements present fairly the City’s financial positions and results of 
operations in conformity with generally accepted accounting principles.  

Balanced Budget – A budget in which planned expenditures do not exceed planned funds available. 

Basis of Budgeting – Budgets are adopted on a basis consistent with accounting principles generally 
accepted in the United States of America.  Annual appropriated budgets are adopted for all departments 
and divisions within the general, special revenue and capital projects funds.  

Beginning/Ending Fund Balance – Unencumbered resources available in a fund from the prior/current 
year after payment of the prior/current year expenses.  

Bond – A certificate of debt issued by an entity, guaranteeing payment of the original investment, plus 
interest, by a specified future date.  
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Glossary of Terms 
 
 

Budget – A financial plan that identifies revenues, types and levels of services to be provided, and the 
amount of funds that can be spent.  

Budget Calendar – The schedule of key dates or milestones, which the city follows in the preparation, 
adoption and administration of the budget. 

Budget Message - A general discussion of the preliminary/adopted budget presented in writing as part 
of, or supplement to, the budget document. Explains principal budget issues against the background of 
financial experience in recent years and presents recommendations made by the City Manager.  

CJPIA – California Joint Powers Insurance Authority.  

CalPERS - The California Public Employees Retirement System, which is the agency providing pension 
benefits to all City employees.  

Capital Expenditures - Typically are expenditures related to major construction projects such as roads, 
buildings, and parks. These expenditures are typically capitalized and depreciated over time.  

Capital Improvement Program (CIP) - This program is to provide for the maintenance or replacement of 
existing public facilities and assets and for the construction or acquisition of new ones.   It is a multi-year 
financial plan containing proposed construction of physical assets, such as park, street, sewerage, cultural, 
and recreation facilities. This program has identified all projects, which are the responsibility of the City 
between the present to build out.   

Capital Projects - Projects that purchase or construct capital assets. Typically a capital project 
encompasses a purchase of land and/or the construction of a building or facility.  

Capital Outlay - Equipment (fixed assets) with a value of $5,000 or more (or $1,000 for electronic 
equipment) and an estimated useful life of more than one year, such as automobiles and office furniture, 
which appear in the Operating Budget.  

Community Development Block Grants (CDBG) - Funds established to account for revenues from the 
federal government and expenditures as prescribed under the Community Development Block Grant 
program.  

Comprehensive Annual Financial Report (CAFR) - Financial report organized by fund, which provides a 
balance sheet that compares assets with liabilities and fund balance. The CAFR is also an operating 
statement that compares revenues with expenditures.  

Contingency - An appropriation of funds to cover unforeseen events that occur during the fiscal year, such 
as federal mandates, shortfalls in revenue, and similar eventualities.  

Council-Manager Form of Government  - An organizational structure in which the Mayor and City Council 
appoint an independent City Manager to be the chief operating officer of a local government. In practice, 
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a City Council sets policies and the city manager is responsible for implementing those policies effectively 
and efficiently.  

Continuing Appropriations, or Carryovers - Funding approved in the current budget but not expended 
during a particular fiscal year. These appropriations are carried forward into the next fiscal year for their 
original intended purpose.  

Cost Allocation - A method used to charge General Fund overhead costs to other funds, such as enterprise 
funds and special revenue funds.  

Debt Service - The payment of principal and interest on borrowed funds, such as bonds.  

Department - A major organizational unit comprised of programs or divisions which has been assigned 
overall management responsibility for an operation, or a group of related operations within a functional 
area.   

Depreciation - A reduction in the value of an asset with the passage of time, due in particular to wear and 
tear.   

Designated Fund Balance – A portion of unreserved fund balance designated by City policy for a specific 
future use. 

Encumbrance - A legal obligation to expend funds for an expenditure that has not yet occurred.  To 
encumber funds means to set aside or commit funds for a future expenditure. 

Enterprise Fund - A fund type established to account for the total costs of selected governmental facilities 
and services that are operated similar to private enterprises.  

Equipment Outlay - A category of expenditures that captures purchases of capital equipment, such as 
furniture, vehicles, large machinery, and other items.  

Estimate - Represents the most recent estimate for current year revenue and expenditures. Estimates are 
based upon several months of actual expenditure and revenue experience and consider the impact of 
unanticipated price or other economic factors.  

Expenditure - The actual spending of funds set aside by appropriation for identified goods and services.  

Fee - A general term used for any charge levied by government for providing a service or performing an 
activity.  

Fiduciary Fund – A fiduciary fund is used in governmental accounting to report on assets held in trust for 
others. When financial statements are prepared for fiduciary funds, they are presented using the 
economic resources measurement focus and the accrual basis of accounting. 
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Fines, Forfeitures, and Penalties - Revenue category that contains monies resulting from violations of 
various City and state laws, and from damage to City property.  

Fiscal Year - A twelve-month period of time designated as the budget year. The City of San Fernando’s 
fiscal year is July 1 to June 30.  

Fixed Assets - Assets of long-term nature such as land, building, machinery, furniture and other 
equipment.  The City has identified such assets as those with expected life in excess of one year and an 
acquisition cost in excess of $1,000.  

Full-Time Equivalent (FTE) - A position converted to the decimal equivalent of a full-time position based 
on 2,080 hours per year. For example, a part-time Typist Clerk working 20 hours per week would be 
equivalent to one-half of a full-time position, or 0.50 FTE.  

Fund - A set of inter-related accounts to record revenues and expenditures associated with a specific 
purpose.  The generic fund types used are: General, Grant, Special Revenue, Capital Project, Enterprise, 
Debt Service, and Trust.  

Fund Balance - The amount of financial resources in a given fund that are not restricted to fund existing 
commitments and are therefore available for any use permitted for the fund.  The excess of current assets 
over current liabilities, representing the cumulative effect of revenues and other financing sources over 
expenditures and other financing uses.  

GANN Limit (Proposition 4) - Under this article of the California Constitution, the City must compute an 
annual appropriation limit that states a ceiling on the total amount of tax revenues the City can 
appropriate annually.   

Generally Accepted Accounting Principles (GAAP) - Uniform minimum standards used by state and local 
governments for financial recording and reporting that have been established by the accounting 
profession through the Governmental Accounting Standards Board (GASB).  

General Fund - The primary operating fund used by the City.  Accounts for all revenues and expenditures 
not legally restricted for use. Examples of departments operating within the General Fund include Police, 
Finance and City Manager.  

Goal - A statement of broad direction, purpose or intent. 

Governmental Accounting Standards Board (GASB) - The Governmental Accounting Standards Board 
(GASB) was organized in 1984 by the Financial Accounting Foundation (FAF) to establish standards of 
financial accounting and reporting for state and local governmental entities. Its standards guide the 
preparation of external financial reports of those entities.  

Governmental Fund – Fund used to account for tax-supported activities.  
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Grant - Contributions of cash or other assets from another governmental agency or other organization to 
be used or expended for a specific purpose, activity or facility.  

HUD - The United States Department of Housing and Urban Development.  

Infrastructure- The physical assets of the City, i.e.  Facilities that support the daily life and growth of the 
City, for example, roads, water lines, and sewers.  

Interfund Transfers - A transfer of funds between departments/ funds for specific purposes as approved 
by the appropriate authority.  

Internal Service Fund – Fund used to accumulate and allocate costs internally among an entity’s various 
internal support functions. 

Investment Revenue – Revenue received as interest from the investment of funds not immediately 
required to meet cash disbursement obligations.   

Key Objective – A statement of specific direction, purpose or intent based on the needs of the community 
and the goals established for a specific program.   

Levy - To impose taxes, special assessments, or charges for the support of city activities.  

Licenses and Permits - Revenue category that accounts for recovering costs associated with regulating 
business activity.  

Line-Item Budget – A budget that list detailed expenditure categories, (salary, materials, telephone 
service, travel, etc.) separately, along with the amount budgeted for each specified category.    

Major Fund – A Fund whose assets, liabilities, revenues, or expenditures/expenses are at least 5 percent 
of the corresponding total for all governmental and enterprise funds combined. 

Mission Statement - A broad statement that describes the reason for existence of an organization or 
organizational unit, such as a department.  

Municipal - In its broadest sense, an adjective which denotes the state and all subordinate units of 
government.  In a more restricted sense, an adjective which denotes a city or village, as opposed to other 
local government.  

Non-Major Fund – Included in the governmental activities column in the government-wide financial 
statements and are disclosed in the notes to the financial statements and in other supplementary 
information 

Non-Personnel Expenses - Expenditures related to professional services and supplies.  
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Objective - Describes an outcome to be accomplished in specific well defined and measurable terms and 
is achievable within a specific timeframe. Generally, departmental programs have objectives.  

Objective of Expenditure - The individual expenditure accounts used to record each type of expenditure 
City operations incur. For budgeting purposes, objects of expenditure are categorized into groups of 
similar expenditures called major objects of expenditure.  The principle objects of expenditure used in the 
budget are: 

Personnel Services: Salaries and benefits paid to City employees. Including items such as 
special duty salaries, retirement and temporary non-employee wages.  

Operating Expenses: Amounts paid for items that are consumed, deteriorated through use, or 
that lose their identity through fabrication or incorporation into different or more complex units 
or substance. Office supplies, material and other items used in the normal operations of City 
Departments. Including items such as books, maintenance materials and contractual services.  
Services supporting the government. These professionals include lawyers, architects, auditors, 
systems analyst, planners, etc. 

Capital Outlay: Expenditures which qualify as capital costs according to accounting standards. 
This includes furniture, fixtures, machinery, equipment and other fixed assets.  

Ordinance - A formal legislative enactment by the governing board (City Council) of a municipality. If it is 
not in conflict with any higher form of law, an Ordinance has the full force and effect of law within the 
boundaries of the municipality to which it applies.  

Operating Budget - The annual appropriation of funds for on-going program costs, which include salaries, 
benefits, maintenance, operation, and capital outlay items.  

Performance Measures - Statistical measures, which are collected to show the impact of dollars, spent on 
city services.  

PERS - The California Public Employees Retirement System, which is the agency providing pension benefits 
to all City employees.  

Personnel Expenses - An expenditure category that captures expenses related to employee 
compensation, such as salaries and fringe benefits. Personnel expenses include salaries, pensions, 
retirement, special pay, and insurance for full-time and part-time employees of the City.  

Policy - A direction set by the City Council that must be followed to advance a goal.  The direction can be 
a course of action or a guiding principle.   

Preliminary Budget - A balanced budget presented to the City Council by the City Manager. Any City 
Council changes to the preliminary Budget are incorporated into the final adopted budget.  
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Program - Represents major areas or support functions; defined as a service provided to citizens, other 
departments, or other agencies.  

Program Budget - A budget that focuses upon the goals and objectives of an agency or jurisdiction rather 
than upon its organizational budget units or object classes of expenditure. 

Proprietary Fund – Fund used to account for business-type activities (i.e. activities supported, at least in 
part, by user fees or charges). 

Request for Proposals - A written solicitation issued by a Using Agency which generally describes the 
Goods or Services sought to be Procured by the City, sets forth minimum standards and criteria for 
evaluating proposals submitted in response to it, generally describes the format and content of proposals 
to be submitted, provides for negotiation of terms and conditions of the Procurement Contract and may 
place emphasis on described factors other than price to be used in evaluating proposals.  

Reserve - An account used to indicate that a portion of a fund’s balance is legally restricted for a specific 
purpose and is, therefore no available for general appropriation.  

Resolution - A special order of the City Council which requires less legal formality than an ordinance in 
terms of public notice and the number of public readings prior to approval.   

Revenues - Funds received from the collection of taxes, fees, fines, forfeitures, permits, licenses, interest, 
and grants during the fiscal year.  

Risk Management - An organized attempt to protect an organization’s assets against accidental loss in 
the most cost-effective manner.  

RMRA – The Road Maintenance and Rehabilitation Account, established by SB 1: The Road Repair and 
Accountability Act of 2017, provides state funding to cities and counties to repair transportation related 
infrastructure.  These funds are accounted for in a separate Special Fund. 

RORF - A Redevelopment Obligation Retirement Fund, which is a requirement of the legislation dissolving 
California Redevelopment Agencies. The assets and liabilities of each former Redevelopment Project Area 
are now housed in individual RORFs.  

Routine Fund Balance Change - A routine fund balance change is one that occurs year-to-year due to the 
nature of the fund.  

Sales Tax – A tax on the purchase of goods and services.  

Schedule - A summary of expenditures, revenues, positions, or other data that reflects funding sources 
and spending plans of the budget and capital improvement programs.  

SEIU - The Service Employees International Union, which is the union representing the majority of the 
City’s employees.  
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SERAF - References the Supplemental Education Revenue Augmentation Fund, to which the City was 
required by the State to contribute various funds to assist in balancing the State budget. Certain Low and 
Moderate Income Housing Funds were loaned to make the payment, which will be repaid over several 
years.  

Special Project - An account created for operating expenditures that relate to a specific project or program 
and should therefore be segregated from general expenditures in the Section housing the Special Project.  

Special Revenue Funds - Revenues received that have specific purposes for which they are earmarked.  

STPL – Surface Transportation Program – Local. Federal program that provides flexible funding that may 
be used by states and localities for projects to preserve and improve the conditions and performance of 
any Federal-aid highway, bridge and tunnel projects on any public road, pedestrian and bicycle 
infrastructure, and transit capital projects. 

Subventions - Revenues collected by the State (or other level of government) which are allocated to the 
City on a formula basis. The major subventions received by the City from the State of California include 
motor vehicle in-lieu and gasoline taxes.  

Transfers - Authorized exchanges of money, positions, or other resources between organizational units 
or funds.  

Transient Occupancy Tax (TOT) - A tax that is levied on occupants of hotel and motel rooms in a City.  

Trust and Agency Funds – Also known as Fiduciary Fund Types, these funds are used to account for assets 
held by the City in a trustee capacity or as an agent for private individuals, organizations or other 
governmental agencies. 

VLF - Vehicle license fees, which are collected by the State of California when vehicles are registered with 
the California Department of Motor Vehicles and distributed to various public agencies, including the City.  

Work Plan – A schedule which identifies major action steps, time frames and person responsible for 
accomplishment of a department or division objective.   
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Capital Improvement Program  
Existing Project Status 

 
Project 
Number 

Category Project Name 
 

Status 

0562 Traffic Signal 
Improvements 

HSIP Cycle 8 Traffic Signal 
Improvements 

In Design 
Est. Completion: Feb 2020 

TBD Parking Lot 
Improvements Parking Lots Re-Surfacing Project Ongoing 

0159 
 

Street and Sidewalk 
Improvements 

Pico Street  Resurfacing Project - 
CDBG Est. Completion: June 2020  

0510 
 

Traffic Signal 
Improvements 

Citywide Traffic Signal 
Synchronization Project 

Preparing RFP for Design 
Services 

Est. Completion: Feb 2020 
0551 

 
Traffic and Pedestrian 
Safety 

Pacoima Wash Bikeway Project Waiting- 
METRO/CALTRANS 

Approval 
Est. Completion: Oct. 2021 

0552 
0553 

Traffic and Pedestrian 
Safety 

Safe Routes to School Project-  
Cycles 1 and 2 

Waiting-  
Est. Completion:  

0560 Street and Sidewalk 
Improvements 

SB1:Annual Street Resurfacing 
Project (FY 18-19) 

NIB Process 
Est. Completion: Oct 2019 

0560a Street and Sidewalk 
Improvements 

SB1: Annual Street Resurfacing 
Project (FY 19-20) Est. Completion: Sept 2020 

0763 Facility Improvements San Fernando Recreation Park 
Infiltration System Project 

In Design  
Est. Completion: July 2019 

6673 
 

Street and Sidewalk 
Improvements 

Glenoaks Blvd Resurfacing Project Entering Construction 
Phase 

Est. Completion: May 2020 

7608 Water/Sewer 
Improvements 

Glenoaks Blvd. Sewer and Water 
Improvements Project 

In Construction 
Est. Completion: August 

2019 
TBD Bridge Glenoaks Blvd. Bridge Safety 

Project 
Construction Phase: TBD 

0635 Water Improvements Water Related Projects Ongoing 
TBD Sewer Improvements Sewer Related Projects Ongoing 

0716 Water Facility 
Improvements 

Upper Reservoir #4 Replacement 
Project 

In Design 
Est. Completion: Oct. 2019 
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Title:  HSIP Cycle 8 Traffic Signal Improvements 
Category: Traffic Signal Improvements  
Project: 0562 
 

SOURCES 
Fund Account Number Allocation 
HSIP Grant 010-3686-0562 $ 1,096,000 
Measure M 024-311-0562 $                111,571 
   
Total Sources:  $                         1,207,571                             

 
USES 
Activity Account Number Cost 
Design 024-311-0562-4600 $ 111,571 
Construction Engineering 010-311-0562-4600 $ 159,000 
Construction  010-311-0562-4600 $ 936,700 
    
Expenditures-to-Date (if applicable)    
    
    
Total Uses  $ 1,207,571 

 
ACTIVITY START DURATION MONTH       

   J A S O N D 
 
J 

 
F 

 
M 

 
A 

 
M 

 
J 

Project Duration  570 Days       
      

Design Period Jan 210 Days             

Specs & Bidding Oct 120 Days        
     

Construction Period TBD 240 Days       
      

 
Project Description: 
The project includes the installation of larger signal heads, additional street lighting and protected left 
turn signal phases where left turns currently exist and all appurtenant work necessary to have a fully 
functional system. A total of nine intersection form part of this project. The intersections include: First 
Street at Hubbard Avenue; First Street at N Maclay Avenue; San Fernando Road at N Brand Boulevard; 
San Fernando Road at N Maclay Avenue; San Fernando Road at Hubbard Avenue; Truman Street at 
Wolfkskill Street; Truman Street at N Brand Boulevard; Truman Street at N Maclay Avenue and Truman 
Street at Hubbard Avenue. 
 
 
  

314



Title:  Parking Lot Improvements 
Category: Parking Lot Improvements 
Project: TBD 
 

SOURCES FY 19-20 
Fund Account Number Allocation 
Parking Meter Revenue- Streets 029-3850-0000 $ 150,000 
Pavement Management  050-3800-0000 $          13,334 
   
Total Sources:  $        163,634 

 
USES 
Activity Account Number Cost 
Re-paving of City Owned Parking Lots 029-335-0000-4300 

050-311-0000-4633 
$ 163,300 

    
Total Uses  $ 163,334 

 
ACTIVITY START DURATION    

   J A S 
 
J 

 
F 

 
M 

 
A 

 
M 

 
J 

Project Duration  60 Days    
      

Procurement Process TBD 30 Days  
      

   Construction                                             TBD      30 Days 
 
 Project Description: 
 Re-surfacing and restriping City owned parking lots. 
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Title:  Pico Street  Resurfacing Project - CDBG 
Category: Street and Sidewalk Improvements 
Project: 0159 
 

SOURCES 
Fund Account Number Allocation 
CDBG 026-3693-0159 $ 246,940 
   
Total Sources:  $                        246,940 

 
USES 
Activity Account Number Cost 
Inspection 026-311-0159-4600 $      10,000 

Construction 026-311-0159-4600 $    216,940 
Contingency (10%) 026-311-0159-4600 $      20,000 
    
Expenditures-to-Date (if applicable)    
                                
    
Total Uses  $ 246,940 

 
ACTIVITY START DURATION MONTH       

   J A S O N D 
 
J 

 
F 

 
M 

 
A 

 
M 

 
J 

Project Duration  180 Days       
      

Design Period Done     
      

Specs & Bidding June 90 Days       
      

Construction Period Sept 90 Days 
  

    
      

 
Project Description: 
The resurfacing of both Pico Street between Kalisher and Brand Boulevard and San Fernando Road 
between San Fernando Mission and Maclay Avenue.  Improvements include removing and replacing 
sidewalk, curb/gutter access ramps.  
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Title: Citywide Traffic Signal Synchronization Project   
Category:  Traffic Signal Improvements  
Project: 0510 
 

SOURCES 
Fund Account Number Allocation 
Prop C 25% Grant 009-3686-0510 $ 775,376 
Measure M 024-3210-0510 $                                  193,844 
   
Total Sources:  $                                               969,220  

 
USES 
Activity Account Number Cost 
Design 009/024-371-0510-4600 $      414,000 
Construction Engineering 009/024-371-0510-4600 $ 97,684 
Construction  009/024-371-0510-4600 $ 360,614 
Project Administration 009/024-371-0510-4600 $    96,922 
    
Expenditures-to-Date (if applicable)    
    
    
Total Uses  $ 969,220 

 
ACTIVITY START DURATION MONTH       

   J A S O N D 
 
J 

 
F 

 
M 

 
A 

 
M 

 
J 

Project Duration  1,425Days       
      

Design Period Jul 60 Days      
      

Specs & Bidding Sep 60 Days       
      

Construction Period Nov 1,305 Days      
 
Project Description: 
The proposed project will improve the flow of traffic along two major north-south arterials and four major 
east-west arterials within the City as well as improve the efficiency of LACMTA bus line operations by 
providing bus speed improvements that will reduce traffic queuing. 
 
The project consists of the synchronization of 35 signalized intersections along the following arterials 
within the City of San Fernando: Truman Street, Hubbard Street, Maclay Avenue, Glenoaks Boulevard, 
Brand Boulevard and San Fernando Mission Boulevard.  Pending acceptance of grant award by City 
Council. 
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Title:  Pacoima Wash Bikeway Project 
Category:  Traffic and Pedestrian Safety 
Project: 0551 
 

SOURCES 
Fund Account Number Allocation 
ATP Cycle 3 010-3686-0550 $ 973,000 
AQMD/MSRC AB2766 010-3686-0551 $                             354,000 
Measure R  012-3210-0551 $                            400,000 
Measure M 024-3210-0551 $                            228,000 
Total Sources:  $                         1,955,000 

 
USES 
Activity Account Number Cost 
Construction Engineering 010/012/024-311-0551-4600 $      250,000 
Construction 010/012/024-311-0551-4600 $    1,509,500 
Contingency (10%) 010/012/024-311-0551-4600 $      195,500 
    
Expenditures-to-Date (if applicable)    
  $  
    
Total Uses  $ 1,955,000 

 
ACTIVITY START DURATION MONTH       

   J A S O N D 
 
J 

 
F 

 
M 

 
A 

 
M 

 
J 

Project Duration  270 Days       
      

Design Period  Complete  
      

Specs & Bidding  90 Days       
      

Construction Period 20/21 180 Days       
      

 
Project Description: 
Construct bike path that extends the full 1.6-mile length of the Pacoima Wash within the City of San 
Fernando, from roughly San Fernando Road to Foothill Boulevard. It will also connect with the City’s 
existing rail-with-trail bike path that runs between San Fernando Road and the Metrolink railroad tracks. 
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Title:  Safe Routes to School Project – Cycles 1 and 2 
Category:  Traffic and Pedestrian Safety  
Project: 0552 (Cycle 1);  

  0553 (Cycle 2) 
 

SOURCES 
Fund Account Number Allocation 
Safe Routes to School (Cycle 1) 010-3686-0552 $ 994,124 
Safe Routes to School (Cycle 2) 010-3686-0553 $ 999,850 
Measure R (Match/Design/Inspection/Contingency ) 012-3946-0000 $ 945,596 
 

 
$  

Total Sources:  $ 2,939,570 
 

USES 
Activity Account Number Cost 
Engineering/Design 012-311-0552/0553-4600 $ 287,460 
Inspection 012-311-0552/0553-4600 $ 60,500 
Construction 010-311-0552/0553-4600 $ 1,993,974 
Contingency  012-311-0552/0553-4600 $ 213,361 
Local Match 012-311-0552/0553-4600 $ 384,275 
    
Expenditures-to-Date (if applicable)    
Preliminary Planning/Design  $  
    
Total Uses  $ 2,939,570 

 
ACTIVITY START DURATION MONTH       

   J A S O N D 
 
J 

 
F 

 
M 

 
A 

 
M 

 
J 

Project Duration  480 Days       
      

Design Period Nov Complete       
      

Specs & Bidding, Caltrans Approval Jan 210 Days       
      

Construction Procurement Aug 60 Days    
  

Construction Period Oct 210 Days     
  

 
Project Description: 
Safe Routes to School Project - Cycles 1 and 2 - consist of safety improvements around the vicinities of three 
elementary schools and one middle school. The improvements include perpendicular curb ramps, raised 
crosswalks, chicanes, chokers, pedestrian refuge islands, medians, bulb outs, lane reductions for drop-off/pick-up 
loading zones, high visibility crosswalks, bicycle lanes, advanced stop bars and legends, solar flashers, countdown 
signals and signage. The City was awarded a grant for $994,124 for the Federal Cycle 1 Safe Routes to School (SRTS) 
Program in 2007 and $999,850 for Federal Cycle 2 SRTS in 2009.  The City’s combined required match for both 
projects is $525,758. 
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Title:  SB1: Annual Street Resurfacing Project (FY 18-19) 
Category: Street and Sidewalk Improvements 
Project: 0560 
 

SOURCES 
Fund Account Number Allocation 
SB1 025-3623-0560 $ 406,616 
Gas Tax 011-3210-0560 $                175,000 
Measure R 012-3210-0560 $                225,000 
Measure M 024-3210-0560 $                250,000 
Prop C 008-3210-0560 $                385,130 
Water Fund 070-3810-0560 $                550,000 
Sewer Fund 072-3745-0560 $                185,000 
   
Total Sources:  $                        2,176,746 

 
USES 
Activity Account Number Cost 
Street Construction 025/011/012/08/024-311-

0560-4600 
$     1,153,397 

Utilities Construction 070/072-311-0560-4600 $    588,000 
Contingency (20%) 012/008-311-0560-4600 $    435,349 
    
Expenditures-to-Date (if applicable)    
  $  
Total Uses  $ 2,176,746 

 
ACTIVITY START DURATION MONTH       

   J A S O N D 
 
J 

 
F 

 
M 

 
A 

 
M 

 
J 

Project Duration  150 Days       
      

Design Period Done        
      

Specs & Bidding June 60 Days       
      

Construction Period Sept 90 Days      
     

Project Description: 
The project will consist of: street repaving; repairs to sidewalks; drive approaches and curb and gutter; 
installation of access ramps; striping and pavement markings; water/sewer upgrades and repairs.  The 
streets that make up the project include: 

• Alexander Street between Library Street and Lucas Street  
• N Workman Street between Glenoaks Boulevard and Seventh Street  
• Lazard St between Fourth Street and Glenoaks Boulevard  
• Lucas Street between N Workman Street and Orange Grove Avenue 
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Title:  SB1: Annual Street Resurfacing Project (FY 19-20) 
Category: Street and Sidewalk Improvements 
Project: 0560a 
 

SOURCES 
Fund Account Number Allocation 
SB1 025-3623-0560 $ 407,263 
Water Fund 070-3810-0560 $                381,000 
Sewer Fund 072-3745-0560 $                250,000 
   
Total Sources:  $                         1,038,263 

 
USES 
Activity Account Number Cost 
Street Construction 025-311-0560-4600 $ 407,263 
Utilities Construction 070/072-311-0560-4600 $ 631,000 
    
Expenditures-to-Date (if applicable)  $  
    
Total Uses  $ 1,038,263 

 
ACTIVITY START DURATION MONTH       

   J A S O N D 
 
J 

 
F 

 
M 

 
A 

 
M 

 
J 

Project Duration  180 Days       
      

Design Period Done        
      

Specs & Bidding Sept 60 Days       
      

Construction Period Oct 120 Days     
     

 
Project Description: 
The project will consist of: street repaving; repairs to sidewalks; drive approaches and curb and gutter; 
installation of access ramps; striping and pavement markings; water/sewer upgrades and repairs.  The 
streets that make up the project include: 
 

• Arroyo Avenue between Fifth Street and 
Glenoaks 

• Phillipi Street between Orange Grove and 
West City Limits 
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Title: San Fernando Recreation Park Infiltration System Project 
Category:  Facility Improvements 
Project: 0763 
 
SOURCES 
Fund Account Number Allocation 
Prop 1 Grant 010-3686-0763 $ 425,000 
LADWP 010-3686-0764 $                130,000 
Water Fund 070-3810-0763 $                224,800 
City In-Kind Various Accounts $                70,200 

   
Total Sources:  $                            850,000 

 
USES 
Activity Account Number Cost 
Project Management/ Preliminary Design 010-310-0763-4600 $ 114,429 
Plans, Specifications, Estimates, Outreach 010/070-310-0763-4600 $ 262,104 
Permits, Authorizations, and CEQA 010-310-0763-4600 $ 50,573 
Support Services, O&M Manual 010-310-0763-4600 $ 52,158 
Contingency  010-310-0763-4600 $ 47,926 
    
Expenditures-to-Date (if applicable)    
    
    
Total Uses  $ 527,190 
 

ACTIVITY START DURATION MONTH       

   J A S O N D 
 
J 

 
F 

 
M 

 
A 

 
M 

 
J 

Project Duration  210 Days       
      

Design Period Jul 60 Days       
      

Specs & Bidding Sep 60 Days       
      

Construction Period Nov 90 Days       
      

 
Project Description: 
This phase of the infiltration project includes: design development, geotechnical investigations, 
environmental permitting, project outreach and development of plans/specifications/estimates 
for construction phase of project.  All design plans will be presented to community members, 
stakeholder groups and the City Council.  The Project will be designed to filter approximately 423 
acres of water run-off and help to recharge groundwater sources with approximately 200 acre-
feet of storm water annually. The design will include a below-ground retention/infiltration basin 
situated beneath open space and baseball field areas of the Park.   
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Title: Glenoaks Blvd. Resurfacing Project 
Category:  Street and Sidewalk Improvements 
Project: 6673 
 
SOURCES 
Fund Account Number Allocation 
Measure R 012-3946-6673 $ 1,461,773 
HSIP Cycle 7 010-3686-6673 $            1,380,000                                 
Cal Recycle Grant*  010-3686-6673 $ 0                               
   
Total Sources:  $                         2,841,773 

 
USES 
Activity Account Number Cost 
Design 012-311-6673-4600 $      229,994 
Construction  010/012/-311-6673-4600 $ 2,414,279 
Contingency (15%) 12-311-6673-4600 $    197,500 
    
Expenditures-to-Date (if applicable)    
  $  
    
Total Uses  $ 2,841,773 
 

ACTIVITY START DURATION MONTH       

   J A S O N D 
 
J 

 
F 

 
M 

 
A 

 
M 

 
J 

Project Duration  240 Days       
      

Design Period         
      

Construction Procurement May 60 Days    
  

  

Construction Period Dec 180 Days          
    

 
Project Description: 
The project consists of concrete removals and asphalt overlay on Glenoaks Boulevard from West 
City Limit to East City Limit.  Concrete improvements include but are not limited to sidewalk, 
driveway approaches, curb ramps, cross-gutters, and medians.  Approximately 5,060 tons of 
ARHM will overlay the street segment, 27 curb ramps with truncated domes will be installed, and 
3,400 square feet of sidewalk will be removed and replaced.  Traffic signals will also be upgraded. 
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Title: Glenoaks Blvd. Water/Sewer Repair (Aspect of Resurfacing Project) 
Category:  Water/Sewer Improvements 
Project: 7608 
 
SOURCES 
Fund Account Number Allocation 
Sewer Capital  072-3745-7608 $ 1,082,246 
Water Capital 070-3810-7608 $                248,750                              
   
Total Sources:  $                         1,330,996 

 
USES 
Activity Account Number Cost 
Construction 070/072-385-7608-4600 $      1,092,496 
Inspection 070/072-385-7608-4600 $ 20,000 
Contingency (15%) 070/072-385-7608-4600 $    218,500 
    
Expenditures-to-Date (if applicable)    
  $  
    
Total Uses  $ 1,330,996 
 

ACTIVITY START DURATION MONTH       

   J A S O N D 
 
J 

 
F 

 
M 

 
A 

 
M 

 
J 

Project Duration  120 Days       
      

Design Period Done        
      

Construction Period June 120 Days          
  

 
 
Project Description: 
The project consists of replacing approximately 2600 linear feet of sewer main, constructing 
manholes, reconnecting sewer services, and installing new water services. 
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Title: Glenoaks Boulevard Bridge Safety Project 
Category: Bridges 
Project: TBD 
 
SOURCES 
Fund Account Number Allocation 
County of Los Angeles Dept. of Public Works TBD $ 100,000 
   
   
Total Sources:  $                             100,000 

 
USES 
Activity Account Number Cost 
Construction TBD $    100,000 
Local Share  $ 0      
    
Expenditures-to-Date (if applicable)  $       
                                
    
Total Uses  $ 100,000 
 

ACTIVITY START DURATION MONTH       

   J A S O N D 
 
J 

 
F 

 
M 

 
A 

 
M 

 
J 

Project Duration  0 Days       
      

Design Period TBD      
      

Specs & Bidding TBD        
      

Construction Period TBD        
      

 
Project Description: 
Project consists of bolting a Caltrans Type 7 Chain link railing to the side of the existing deck 
bridge without modifying the existing steel barrier.                                                            
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Title:  Upper Reservoir #4 Replacement Project 
Category:  Reservoir 
Project: 0716 
 
SOURCES 
Fund Account Number Allocation 
Water Capital 010-XXXX-0716 $ 5,000,000 
   
Total Sources:  $                         5,000,000 

 
USES 
Activity Account Number Cost 
Design 070-385-0716-4600 $ 469,891       
Construction 070-385-0716-4600 $      4,530,109 
    
    
Expenditures-to-Date (if applicable)    
  $  
    
Total Uses  $ 5,000,000 
 

ACTIVITY START DURATION MONTH       

   J A S O N D 
 
J 

 
F 

 
M 

 
A 

 
M 

 
J 

Project Duration  170 Days       
      

Design Period May 170 Days       
     

 

Construction Period TBD        
      

 
Project Description: 
The project scope consists of preliminary design engineering, final design engineering, including 
project specifications and bid estimate, plus engineering services during the construction phase 
of the Upper Reservoir Replacement Project.   

327



   
Water System 

Capital Improvement 
Program 

 
Fiscal Year 2019-2020 

& 
Fiscal Year 2020-2021
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Title:  Water Main Replacement Project 
Category:  Water System Improvements 
Project: 0635 
 

SOURCES FY 19-20 FY 20-21 
Fund Account Number Allocation Allocation 
Sale of Water 070-3810-0000 $ 776,000 $    1,140,000 
    
Total Sources:  $        776,000 $     1,140,000 

 
USES  
Activity Account Number Cost  
Main Replacement Various Streets  070-385-0635-4600 $ 776,000 $ 1,140,000 
     
Total Uses  $ 776,000 $              1,140,000 

 
ACTIVITY START DURATION MONTH       

   J A S O N D 
 
J 

 
F 

 
M 

 
A 

 
M 

 
J 

Project Duration  Continuous        
      

Design Period Various 90 Days       
      

Specs & Bidding Various 60 Days       
      

Construction Period Various 120 Days       
      

 
Project Description: 
Annual, specific projects and emergency water main replacement projects FY 19-20 & 20-21. 
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Title:  Water Master Plan Project 
Category:  Water System Improvements 
Project: 0000 
 

SOURCES FY 19-20 FY 20-21 
Fund Account Number Allocation Allocation 
Sale of Water 070-3810-0000 $  $          80,000 
    
Total Sources:  $  $          80,000 

 
USES  
Activity Account Number Cost  
Water Master Plan 070-385-0000-4270 $  $                       80,000 
     
Total Uses  $  $                       80,000 

 
ACTIVITY START DURATION MONTH       

   J A S O N D 
 
J 

 
F 

 
M 

 
A 

 
M 

 
J 

Project Duration  270 Days       
      

Design Period Oct 90 Days       
      

Specs & Bidding Jul 60 Days       
      

Construction Period Sep 120 Days       
      

 
Project Description: 
Water Master Plan- Update required every five years. Next update is in FY 20-21. 
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Title:  Water Network/GPS Data Conversion 
Category:  Technology Improvements 
Project: 0000 
 

SOURCES FY 19-20 FY 20-21 
Fund Account Number Allocation Allocation 
Sale of Water 070-3810-0000 $ 80,000   
    
Total Sources:  $          80,000   

 
USES  
Activity Account Number Cost  
Water Network/GPS Data Conversion  070-385-0000-4260 $ 80,000   
     
Total Uses  $ 80,000  

 
ACTIVITY START DURATION MONTH       

   J A S O N D 
 
J 

 
F 

 
M 

 
A 

 
M 

 
J 

Project Duration  280 Days       
      

Procurement Oct 60 Days       
      

Data Conversion Dec 120 Days       
      

         
      

Project Description: 
Water Network/GPS Data Conversion for entire water network. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

331



Title:  Water Vehicle Replacement Project 
Category:  Vehicle Replacement 
Project: 0000 
 

SOURCES FY 19-20 FY 20-21 
Fund Account Number Allocation Allocation 
Sale of Water 070-3810-0000 $ 157,000 $  
    
Total Sources:  $        157,000 $  

 
USES  
Activity Account Number Cost  
Chevy 2500HD - Vehicle # 8095 070-385-0000-4500 $ 90,000 $                   
Ford Ranger- Vehicle #3241 070-385-0000-4500 $ 67,000  
     
Total Uses  $ 157,000 $ 

 
ACTIVITY START DURATION MONTH       

   J A S O N D 
 
J 

 
F 

 
M 

 
A 

 
M 

 
J 

Project Duration  150 Days       
      

Design/Specs Aug 60 Days      
      

Procurement Process Oct 90 Days       
      

         
      

Project Description: 
Purchase of two new utility vehicles. 
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Title:  Wrought Iron Fence Replacement: Upper Reservoir 
Category:  Water Facility Improvements 
Project: 0000 
 

SOURCES FY 19-20 FY 20-21 
Fund Account Number Allocation Allocation 
Sale of Water 070-3810-0000 $ 135,000 $  
    
Total Sources:  $        135,000 $  

 
USES  
Activity Account Number Cost  
Wrought Iron Fence: Upper Reservoir 070-385-0000-4600 $ 135,000 $  
     
Total Uses  $ 135,000 $ 

 
ACTIVITY START DURATION MONTH       

   J A S O N D 
 
J 

 
F 

 
M 

 
A 

 
M 

 
J 

Project Duration  150 Days       
      

Procurement Process Feb 60 Days       
      

Construction Period Apr 90 Days       
      

 
Project Description: 
Installation of Wrought Iron Fence around Upper Reservoir for security purposes. 
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Title:  Wrought Iron Fence Replacement: Lower Reservoir 
Category:  Water Facility Improvements 
Project: 0000 
 

SOURCES FY 19-20 FY 20-21 
Fund Account Number Allocation Allocation 
Sale of Water 070-3810-0000 $  $      135,000 
    
Total Sources:  $         $       135,000 

 
USES  
Activity Account Number Cost  
Wrought Iron Fence: Lower Reservoir 070-385-0000-4600 $  $      135,000 
     
Total Uses  $  $                    135,000 

 
ACTIVITY START DURATION MONTH       

   J A S O N D 
 
J 

 
F 

 
M 

 
A 

 
M 

 
J 

Project Duration  150 Days       
      

Procurement Process Oct 60 Days      
      

Construction Period Dec 90 Days       
      

 
Project Description: 
Installation of Wrought Iron Fence around Lower Reservoir for security purposes. 
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Sewer System 

Capital Improvement 
Program 

 
Fiscal Year 2019-2020 

& 
Fiscal Year 2020-2021
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Title:  Sewer Main Replacement Project 
Category:  Sewer System Improvements 
Project: 0000 
 

SOURCES FY 19-20 FY 20-21 
Fund Account Number Allocation Allocation 
Sewer Service Charges 072-3745-0000 $ 655,659 $       1,091,629

  
    
Total Sources:  $        655,659 $       1,091,629 

 
USES  
Activity Account Number Cost  
Sewer Rehabilitation Various Streets  072-365-0000-4260 

072-365-0000-4600 
$ 170,000 

485,659 
$                  1,091,629 

     
Total Uses  $ 655,659 $1,091,629 

 
ACTIVITY START DURATION MONTH       

   J A S O N D 
 
J 

 
F 

 
M 

 
A 

 
M 

 
J 

Project Duration  360 Days       
      

Design Period TBD Open       
      

Specs & Bidding TBD Open       
      

Construction Period TBD Open       
      

 
Project Description: 
Annual and emergency sewer main replacement projects FY 19-20 & 20-21. 
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Title:  Citywide Closed Circuit Video Project (CCTV) 
Category:  Sewer System Improvements 
Project: 0000 
 

SOURCES FY 19-20 FY 20-21 
Fund Account Number Allocation Allocation 
Sewer Service Charges 072-3745-0000 $ 150,000 $ 150,000  
    
Total Sources:  $        150,000 $ 150,000 

 
USES  
Activity Account Number Cost  
Citywide CCTV of Sewer System 072-365-0000-4600 $ 150,000 $                      150,000 
     
Total Uses  $ 150,000 $                      150,000 

 
ACTIVITY START DURATION MONTH       

   J A S O N D 
 
J 

 
F 

 
M 

 
A 

 
M 

 
J 

Project Duration  90 Days       
      

Procurement  July 60 Days      
      

CCTV service Sept 30 Days       
      

 
Project Description: 
Citywide sewer system CCTV two phases; conducted every five years. 
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Title:  Storm Water Master Plan Project 
Category:  Sewer System Improvements 
Project: 0000 
 

SOURCES FY 19-20 FY 20-21 
Fund Account Number Allocation Allocation 
Sale of Water 072-0745-0000 $ 80,000 $  
    
Total Sources:  $  $  

 
USES  
Activity Account Number Cost  
Stormwater Master Plan 072-365-0000-4260 $ 80,000  
     
Total Uses  $ 80,000 $ 

 
ACTIVITY START DURATION MONTH       

   J A S O N D 
 
J 

 
F 

 
M 

 
A 

 
M 

 
J 

Project Duration  240 Days       
      

Procurement Process TBD 60 Days       
      

Plan Creation TBD 180 Days       
      

 
Project Description: 
Update Stormwater Master Plan: The purpose of the Storm Water Management Plan (SWMP) is to revise, 
implement, and enforce a plan designed to reduce the discharge of pollutants from the Municipal 
Separate Storm Sewer (MS4), protect water quality, and satisfy water quality requirements. 
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Title:  Sewer Vehicle Replacement 
Category:  Vehicle Replacement 
Project: 0000 
 

SOURCES FY 19-20 FY 20-21 
Fund Account Number Allocation Allocation 
Sewer Service Charges 072-3745-0000 $ 385,000 $  400,000  
    
Total Sources:  $        385,000 $  400,000 

 
USES  
Activity Account Number Cost  
Replace Sewer Guzzler #PW 12589 072-365-0000-4500 $ 385,000 $                  400,000 
Funds from One-Time Enhancement     
Total Uses  $ 385,000 $                  400,000 

 
ACTIVITY START DURATION    

   J A S 
 
M 

Project Duration  90 Days    
 

Design/Specs July 30 Days    
 

Procurement Process August 60 Days   
 

 
 
Project Description: 
Purchase of new sewer Guzzler. 
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Title:  Upper Reservoir #4 Replacement Project 
Category:  Reservoir 
Project: 0000 
 

SOURCES FY 19-20 FY 20-21 
Fund Account Number Allocation Allocation 
Sewer Service Charges 072-3745-0000 $  $              70,000

  
    
Total Sources:  $      $              70,000 

 
USES  
Activity Account Number Cost  
Ford F-150 - Vehicle # 0597 072-365-0000-4500 $  $                           70,000 
     
Total Uses  $  $                         70,000 

 
ACTIVITY START DURATION    

   J A S 
 
J 

 
F 

 
M 

 
A 

 
M 

 
J 

Project Duration  60 Days    
      

Procurement Process TBD 60 Days  
      

 
Project Description: 
Purchase of new utility vehicle (FY 19-20). 
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CITY COUNCIL PRIORITIES 

FINANCE DEPARTMENT                 117 MACNEIL STREET, SAN FERNANDO, CA 91340                 (818) 898-7307                 WWW.SFCITY.ORG 

Status Review of Prior and Current Year City Council Priorities 
Fiscal Year 2019-2020 

 

Description of Goal/Priority Status Timeline 

1. Work to establish a Property-
based Business Improvement 
District (PBID). 

Included in FY 2019-2020 Department Work 
Program (City Manager/ Community 
Development).  Staff has met with 
Downtown Mall Association on a number of 
occasions to move forward the PBID process. 

Work toward 
implementation 
by June 2021.  

2. Develop a Traffic Calming Policy, 
including review of existing 
speed hump procedures. 

Included in FY 2019-2020 Department Work 
Program (Police/Public Works).  The City 
currently has a speed hump policy. 
Addressing traffic speeds citywide will 
require a multi-prong approach, including 
speed humps, bulb outs, and speed 
enforcement. 

Fiscal Year 2019-
2020 

3. Explore creation of a Rent 
Stabilization Program. 

Included in FY 2019-2020 Department Work 
Program (Community Development).  On 
April 2, 2019, staff presented City Council 
with a number rent stabilization regulatory 
options. Council provided direction to 
develop additional options, including a 
possible landlord/tenant mediation structure 
and renters bill of rights. 

Fiscal Year 2019-
2020 

4. Develop comprehensive list of all 
deferred maintenance and 
needed infrastructure 
improvements. 

Included in FY 2019-2020 Department Work 
Program (Public Works). The City has 
information on vehicle replacements, tree 
trimming maintenance, street light 
replacements, sewer/water main 
replacement and street pavement. A 
consultant will be needed to complete the 
facility study and consolidate the all 
information into one report. 

Fiscal Year 2019-
2020 
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Status of City Council Priorities  
Page 2 of 3 
 
 

Description of Goal/Priority Status Timeline 

5. Explore possibility of building a 
pedestrian bridge over the 
existing rail right-of-way 
connecting residents and 
businesses on 1st Street to the 
Downtown Area. 

Staff will discuss this with Metro as part of 
the East San Fernando Valley Transit Corridor 
light rail construction project. 

To be discussed 
with Metro. 

6. Implement LGBT initiatives from 
2013/2014. 

  

7. Event to teach seniors to use 
Social Media and ride 
sharing/transit apps. 

Included in FY 2019-2020 Department Work 
Program (Recreation and Community 
Services). 

Fiscal Year 2019-
2020 

8. Listing of number of liquor 
licenses in the City with chart 
plotting changes over time. 

To be provided under separate cover by 
Community Development. 

Fiscal Year 2019-
2020 

9. Video recording of City Council 
meetings. 

Included in FY 2019-2020 Department Work 
Program (Administration). Staff will work to 
implement live audio streaming of Council 
meetings through a podcast channel and 
drastically reduce the lag time for audio 
recordings to be available on the City’s 
website.  This may require updating some 
audio equipment in the City Council 
Chambers. 

Fiscal Year 2019-
2020 

10. Hold City Hall “Open House” for 
students. 

  

11. Study feasibility of a parking 
permit system. 

Included in FY 2019-2020 Department Work 
Program (Community Development).Will be 
studied through SCAG grant award to be 
managed by Community Development. 

Fiscal Year 2019-
2020 

12. Clergy Council/Community event 
on National Day of Prayer. 

Included in FY 2019-2020 Department Work 
Program (Police).  Establishment of a Clergy 
Council is in the Police Departments ongoing 
work plan. 

Fiscal Year 2019-
2020 

13. Listing of current contracts with 
contract expiration dates. 

Included in FY 2019-2020 Department Work 
Program (Administration). 

Fiscal Year 2019-
2020 

14. Social media policy/policy for 
passwords. 

Included in FY 2019-2020 Department Work 
Program (Administration). 

Fiscal Year 2019-
2020 

344



Status of City Council Priorities  
Page 3 of 3 
 
 

Description of Goal/Priority Status Timeline 

15. Down payment assistance for 
home buyers (similar to City of 
LA LIPA/MIPA) 

Staff is exploring the possibility of partnering 
with the City of LA to offer a similar program. 

 

16. Review/update pothole policy 
and program. 

Included in FY 2019-2020 Department Work 
Program (Public Works). City Council 
included funding for a “Pothole Buster” Unit 
in the FY 2019-2020 budget to address 
potholes quickly. 

Fiscal Year 2019-
2020 

17. Explore Smart City projects that 
use connected devices (wired, 
wireless, etc.) to provide efficient 
services.  

Ongoing.  

18. Pursue financing opportunities to 
leverage local funds to maximize 
infrastructure, facility, and 
efficiency improvements. 

Ongoing.  
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A-1 
OHSUSA:763489233.4 

EXHIBIT A 

2016 INSTALLMENT SALE PAYMENTS SCHEDULE 

Payment Date 
Interest 

Installment 
Principal 

Installment Total 
12/01/2016 $ 65,798.02 -- $  65,798.02 

06/01/2017 49,143.75 $ 65,000 114,143.75 

12/01/2017 48,493.75 -- 48,493.75 

06/01/2018 48,493.75 80,000 128,493.75 

12/01/2018 47,293.75 -- 47,293.75 

06/01/2019 47,293.75 85,000 132,293.75 

12/01/2019 46,018.75 -- 46,018.75 

06/01/2020 46,018.75 85,000 131,018.75 

12/01/2020 44,318.75 -- 44,318.75 

06/01/2021 44,318.75 90,000 134,318.75 

12/01/2021 42,518.75 -- 42,518.75 

06/01/2022 42,518.75 95,000 137,518.75 

12/01/2022 40,618.75 -- 40,618.75 

06/01/2023 40,618.75 95,000 135,618.75 

12/01/2023 38,718.75 -- 38,718.75 

06/01/2024 38,718.75 100,000 138,718.75 

12/01/2024 36,218.75 -- 36,218.75 

06/01/2025 36,218.75 105,000 141,218.75 

12/01/2025 33,593.75 -- 33,593.75 

06/01/2026 33,593.75 110,000 143,593.75 

12/01/2026 30,843.75 -- 30,843.75 

06/01/2027 30,843.75 115,000 145,843.75 

12/01/2027 28,543.75 -- 28,543.75 

06/01/2028 28,543.75 120,000 148,543.75 

12/01/2028 26,143.75 -- 26,143.75 

06/01/2029 26,143.75 125,000 151,143.75 

12/01/2029 23,643.75 -- 23,643.75 

06/01/2030 23,643.75 130,000 153,643.75 

12/01/2030 21,693.75 -- 21,693.75 

06/01/2031 21,693.75 135,000 156,693.75 

12/01/2031 19,668.75 -- 19,668.75 

06/01/2032 19,668.75 140,000 159,668.75 

12/01/2032 17,568.75 -- 17,568.75 

06/01/2033 17,568.75 145,000 162,568.75 

12/01/2033 15,393.75 -- 15,393.75 

06/01/2034 15,393.75 150,000 165,393.75 

12/01/2034 13,050.00 -- 13,050.00 

06/01/2035 13,050.00 155,000 168,050.00 

12/01/2035 10,628.13 -- 10,628.13 

06/01/2036 10,628.13 155,000 165,628.13 

12/01/2036 8,206.25 -- 8,206.25 

06/01/2037 8,206.25 160,000 168,206.25 

12/01/2037 5,606.25 -- 5,606.25 

06/01/2038 5,606.25 170,000 175,606.25 

12/01/2038 2,843.75 -- 2,843.75 

06/01/2039 2,843.75 175,000 177,843.75 
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 CITY OF SAN FERNANDO  POLICY/PROCEDURE 

NUMBER SUBJECT 
 

ORIGINAL ISSUE 
 

11/03/2014 

EFFECTIVE 
 

11/03/2014 
GENERAL FINANCIAL POLICY 

CURRENT ISSUE 
 

12/05/2016 

EFFECTIVE 
 

12/05/2016 

CATEGORY 

 

FINANCE 
 SUPERSEDES   

 
 
Section 1. Purpose.  
 
To establish a comprehensive set of Citywide financial principles to serve as a guideline for operational and strategic decision 
making.   
 
 
Section 2. Statement of Policy. 
 
The City is committed to fiscal sustainability by employing long-term financial planning efforts, maintaining appropriate reserve 
levels and adhering to prudent practices in governance, management, budget administration and financial reporting. 
 
The following financial principles are intended to establish a comprehensive set of guidelines for the City Council and City 
staff to follow when making decisions that may have a fiscal impact (collectively known as “Policy”).  The goal is to maintain 
the City’s financial stability in order to be able to continually adapt to local and regional economic changes.  Such principles 
will allow the City to maintain and enhance a sound fiscal condition.  This policy should be implemented in conjunction with 
associated financial policies, i.e. Budget Policy, Purchasing Policy, Investment Policy, Grant Management Policy, etc.    
 
This Policy will be reviewed annually as part of the City’s annual Adopted Budget to ensure that the principles contained 
herein remain current.  The City’s comprehensive financial policies shall be in conformance with all State and Federal laws, 
Generally Accepted Accounting Principles (GAAP) and standards of the Governmental Accounting Standards Board (GASB), 
and the Government Finance Officers Association (GFOA). 
 
Financial principles included in this Policy are:   
 
Chapter 1: Long-term Financial Planning 

Chapter 2: Auditing, Financial Reporting and Disclosure 

Chapter 3: Revenue Collection 

Chapter 4: Investment and Cash Management 

Chapter 5: Capital Assets and Capital Improvement Projects 

Chapter 6: Financial Reserves and Fund Balances 

 

 

Chapter 7: Post-employment Benefit Funding 

Chapter 8: Grant Administration 

Chapter 9: User Fees and Service Charges 

Chapter 10: Cost Allocation 

Chapter 11: Debt Management 
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GENERAL FINANCIAL POLICY 
Page 2 
 

 

CHAPTER 1:  LONG-TERM FINANCIAL PLANNING 
 
1. The City shall maintain a General Fund Financial Forecast that looks forward at least five fiscal years into the future.  

The City shall consider immediate proactive measures when deficits between recurring revenues and recurring 
expenditures exist, even in outer years.  The Forecast shall be updated at least bi-annually, as part of the mid-year 
budget review and annual budget process. 
 

2. The City Council, City Manager and Executive Management will consider the effects of proposals for new or enhanced 
services, employee negotiations, tax/fee changes, or similar items, on the General Fund financial forecast.  The City 
should be able to fund any such enhancements or changes in both the short-term and long-term to ensure sustainability 
of the enhancements. 

 
3. The City shall develop and implement a financial plan to address its funding needs for issues like deferred maintenance 

and unfunded liabilities, which will be included in the General Fund financial forecast. 
 

4. The City shall seek a balance in the overall revenue structure between more stable revenue sources (e.g. Property Tax) 
and economically sensitive revenue sources (e.g. Sales and Use Tax).   

 
5. The City will proactively seek to protect and expand its tax base by encouraging a healthy underlying economy. 

 
6. The City will work to protect and enhance the property values of all San Fernando residents and property owners. 

 
7. The City will encourage the economic development of the community as a whole in order to provide stable and 

increasing revenue streams.  It should be the City’s goal to attract new businesses as well as retain successful 
businesses in the City.  Objectives of a sound economic development strategy should also include: avoiding an over 
reliance on revenue from any one particular industry; recruitment and retention efforts to ensure a balance of revenue 
sources; ensuring compatible uses; encouraging business synergies; and promoting the growth of amenities and 
ancillary services to support business districts and established industries. 

 
8. The City shall develop and maintain methods for the evaluation of future development and related fiscal impacts on the 

City budget. 
 

9. Every reasonable effort will be made to establish revenue measures which will cause non-residents (i.e. transients and 
recreational visitors) to carry a fair portion of the expenses incurred by the City as a result of their use of public facilities. 

 
10. The City will establish appropriate cost-recovery targets for its fee structure and will adjust its Master Fee Schedule 

annually to ensure that fees continue to meet cost recovery targets.  The Finance Department may study, internally or 
using an outside consultant, the costs of providing such services and recommend fees to each department. (See also 
Chapter 10: User Fees and Service Charges)   

 
11. Special services, which are characterized by an activity that is above and beyond the level of service typically provided 

by the City, will be supported from service fees to the maximum extent possible.  Service fees shall be established in 
the Master Fee Schedule in compliance with applicable State law, and shall be periodically reviewed for compliance 
with applicable State law. 

 
12. The City will oppose efforts by State and County governments to divert revenues from the City or to increase unfunded 

service mandate of City taxpayers. 
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13. The City will seek additional intergovernmental funding and grants, with a priority on funding one-time capital projects.  
Grant-funded projects that require multi-year support will be reviewed by City Council. 

 
14. The City will not rely on one-time revenue sources to fund operations. One-time revenues sources, whenever possible, 

will be used to fund one-time projects, augment reserve balances or fund unfunded liabilities. 
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CHAPTER 2:  AUDITING, FINANCIAL REPORTING, AND DISCLOSURE  
 
Preparation of Financial Statements 

Accounting standards boards and regulatory agencies set the minimum standards and disclosure requirements for annual 
financial reports and continuing disclosure requirements for municipal securities.  The City places a high value on transparency 
and full disclosure in all matters concerning the City’s financial position and results of operations.  To this end, the City 
endeavors to provide superior information in the City’s Comprehensive Annual Financial Report (CAFR) and Continuing 
Disclosure filings by going above and beyond the minimum reporting requirements, including participation in certificate of 
achievement accreditation programs and voluntary event disclosure filings. 
 
The City prepares its financial statements in conformance with Generally Accepted Accounting Principles (GAAP).  
Responsibility for the accuracy and completeness of the financial statements rests with the City.  However, the City retains 
the services of an external accounting firm to audit the financial statements on an annual basis.  The primary point of contact 
for the auditor is the Finance Director, but the auditors will have direct access to the City Manager, City Attorney, or City 
Council on any matters they deem appropriate. 
 
The financial statement audit and compliance audits will be conducted in accordance with the United States Generally 
Accepted Auditing Standards (GAAS), standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller of the United States, and standards set by regulatory agencies, if applicable. 
 
As soon as practical after the end of the fiscal year, a final audit and report shall be submitted to the City Council, City 
Treasurer, City Manager, Finance Director, City Clerk and City Attorney.  The final audit and report shall be posted to the 
City’s website and five copies will be placed on file in the office of the Finance Director where they shall be available for 
inspection by the general public as long as is required by the City’s record retention policy.  A digital copy will be archived and 
available at any time. 
 
After audit results have been communicated to the City, the Finance Department is responsible for responding to all findings, 
if any, within six months.  Responses shall be provided to the City Manager and any appropriate regulatory agencies. 
 
Independent Audit Firm  

The City Council shall retain, for a contract period not to exceed three years, a qualified independent certified public accounting 
to examine the City’s financial records and procedures on an annual basis.  After soliciting and receiving written proposals 
from qualified independent accounting firms, the Finance Director shall submit a recommendation to the City Manager and 
City Council.  Generally, the City will request proposals for audit services every three years.  It is the City’s policy to require 
mandatory audit firm rotation after nine years of consecutive service. 
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CHAPTER 3:  REVENUE COLLECTION AND ACCOUNTS RECEIVABLE  
 
1. The City will pursue revenue collection and auditing to ensure that monies due the City are accurately received in a 

timely manner. 
 

2. The City will seek reimbursement from the appropriate agency for State and Federal mandated costs whenever possible 
and cost-effective. 

 
3. The City should centralize accounts receivable/collection activities wherever possible so that all receivables are handled 

consistently. 
 
Write Off Bad Debt 

Accounts receivable management and diligent oversight of collections from all revenue sources is imperative.  Sound financial 
management principles include the establishment of an allowance for doubtful accounts.  Efforts will be made to pursue the 
timely collection of delinquent accounts.  When such accounts are deemed uncollectible, they should be written-off from the 
financial statements.  
 

a. The Finance Director, with the approval of the City Manager, is authorized to write off uncollectible individual 
accounts less than or equal to $1,000.  In such cases, the Finance Director must prepare a memorandum for City 
Manager review and approval documenting the accounts to be written off, the age of the debt, reasons for writing 
off each account and evidence of collection attempts taken on the account. 
 

b. Past due accounts of greater than $1,000 may be written off with approval by the City Council.  To write off accounts 
exceeding $1,000, the Finance Director must prepare an Agenda Report for City Council review and approval 
documenting the accounts to be written off, the age of the debt, reasons for writing off each account and evidence 
of collection attempts taken on the account. 
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CHAPTER 4:  INVESTMENT AND CASH MANAGEMENT 
 
1. Cash and investment programs will be maintained in accordance with California Government Code Section 53600 et 

seq. and the City’s adopted Investment Policy to ensure that proper controls and safeguards are maintained.  Pursuant 
to State law, the City, at least annually, revises, and the City Council affirms, a detailed Investment Policy. 
 

2. Reports on the City’s investment portfolio and cash position shall be presented to the City Council by the City Treasurer 
on at least a quarterly basis, in conformance with the California Government Code.   

 
3. City funds shall be managed in a prudent and diligent manner with emphasis on safety, liquidity, and yield, in that order.       
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CHAPTER 5:  CAPITAL ASSETS AND CAPITAL IMPROVEMENT PLAN  
 
1. A Capital Asset is defined as land, structures and improvements, machinery and equipment and infrastructure assets 

with an initial individual cost of more than $5,000 and an estimated useful life in excess of one year.  Such assets are 
recorded at historical cost if purchased or constructed.  Donated capital assets are recorded at estimated fair value at 
the date of donation.  Capital assets also include additions to public domain (infrastructure) which includes certain 
improvements such as pavement, curb and gutter, sidewalks, traffic control devices, and right-of-way corridors within 
the City. 
 

2. Depreciation of Capital Assets is computed using the straight-line method over the estimated useful lives of assets, 
which are as follows: 

 

Buildings               50 years 
Infrastructure      Up to 50 years 
Improvements Other than Buildings                       20 years 
Furniture and Equipment      Up to 30 years 
Vehicles and Related Equipment       Up to 8 years 

 
3. A Capital Improvement Project (CIP) is defined as meeting one of the following criteria: 

a. It is construction, expansion, renovation, or replacement of a city owned facility or infrastructure.  The project must 
have a total cost of at least $25,000 over the life of the project.  Project costs include, but are not limited to, the 
cost of land, engineering, architectural planning, and contract services needed to complete the project; or     

b. It is a purchase of major equipment (assets) costing $25,000 or more with a useful life of at least 5 years; or   

c. It is a major maintenance or rehabilitation project for existing facilities with a cost of $25,000 or more and an 
economic life of at least 5 years. 

 
4. A five-year Capital Improvement Plan will be developed and updated annually.  The Plan shall include a brief description 

of the project, estimated project costs, and anticipated funding source(s) for the project.   
 

5. The Capital Improvement Plan will identify, where applicable, current operating maintenance costs and funding streams 
available to repair and/or replace deteriorating infrastructure and avoid significant unfunded liabilities. 

 
6. The City should develop and implement a post-implementation evaluation of its infrastructures condition on a specified 

periodic basis, estimating the remaining useful life, and projecting replacement costs.   
 
7. The City will actively pursue outside funding sources for all CIPs.  Outside funding sources, such as grants, will be used 

to finance only those CIPs that are consistent with the five-year Capital Improvement Plan and local governmental 
priorities, and whose operating and maintenance costs have been included in future operating budget forecasts. 

 
8. CIP lifecycle costs will be coordinated with the development of the Operating Budget.  Future operating, maintenance 

and replacement costs associated with new capital improvements will be forecasted, matched to available revenue 
sources, and included in the Operating Budget.  CIP contract awards will include a fiscal impact statement disclosing 
the expected operating impact of the project and when such cost is expected to occur. 

 
9. Financing of CIPs will be considered if it conforms to Chapter 11: Debt Management section of this Policy. 
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CHAPTER 6:  FINANCIAL (FUND) RESERVES AND FUND BALANCES 
 
Prudent financial management dictates that some portion of the funds available to the City be reserved for future use. 
 
As a general principle, the City Council decides whether to appropriate funds from reserve accounts.  Even though a project 
or other expenditure qualifies as a proper use of reserves, the City Council may decide that it is more beneficial to use current 
year operating revenues or other available funds instead, thereby retaining the reserve funds for future use. Reserve funds 
will not be spent for any function other than the specific purpose of the reserve account from which they are drawn without 
specific direction in the annual budget; or by a separate City Council action.  Information regarding annual budget adoption 
and administration is contained in the City’s Budget Policy. 
 
Governmental Funds and Fund Balance Defined 

Governmental Funds, including the General Fund, Special Revenue Funds, Capital Projects Funds, and Debt Service Funds, 
have a short-term or current flow of financial resources measurement focus and basis of accounting and therefore, exclude 
long-term assets and long-term liabilities. The term Fund Balance, used to describe the resources that accumulate in these 
funds, is the difference between the fund’s assets and fund’s liabilities. Fund Balance is similar to the measure of net working 
capital that is used in private sector accounting. By definition, both Fund Balance and Net Working Capital exclude long-term 
assets and long-term liabilities. 
 
Proprietary Funds and Net Working Capital Defined 

Proprietary Funds, including Enterprise Funds and Internal Service Funds, have a long-term or economic resources 
measurement focus and basis of accounting and therefore, include long-term assets and liabilities.  This basis of accounting 
is very similar to that used in private sector.  However, instead of Retained Earnings, the term Net Position is used to describe 
the difference between fund assets and fund liabilities.  Since Net Position includes both long-term assets and liabilities, the 
most comparable measure of proprietary fund financial resources to governmental Fund Balance is Net Working Capital, 
which is the difference between current assets and current liabilities.  Net Working Capital, like Fund Balance, excludes long-
term assets and long-term liabilities. 
 
Governmental Fund Reserves (Fund Balance) 

For Governmental Funds, the Governmental Accounting Standards Board (GASB) Statement No. 54 defines five specific 
classifications of fund balance. The five classifications are intended to identify whether the specific components of fund 
balance are available for appropriation and are therefore “Spendable.” The classifications also are intended to identify the 
extent to which fund balance is constrained by special restrictions, if any. Applicable only to governmental funds, the five 
classifications of fund balance are as follows: 
 
CLASSIFICATIONS NATURE OF RESTRICTION 

Non-Spendable Cannot be readily converted to cash 

Restricted Externally imposed restrictions 

Committed City Council imposed commitment 

Assigned City Manager/Finance Director assigned purpose/intent 

Unassigned Residual balance not otherwise restricted 
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1. Non-Spendable Fund Balance: The portion of fund balance that includes amounts that are either (a) not in a spendable 
form, or (b) legally or contractually required to be maintained intact.  Examples of Non-spendable fund balance include: 

 
a. Reserve for Inventories: The value of inventories purchased by the City but not yet issued to the operating 

Departments is reflected in this account. 
 

b. Reserve for Long-Term Receivables and Advances: This category is used to identify and segregate the City’s 
financial assets that are not due to be received for an extended period of time, so are not available for appropriation 
during the budget year. 

 
c. Reserve for Prepaid Assets: This category includes resources that have been paid to another entity in advance 

of the accounting period in which the resource is deducted from fund balance.  A common example is an insurance 
premium, which is typically payable in advance of the coverage period.  Although prepaid assets have yet to be 
deducted from fund balance, they are no longer available for appropriation. 

 
2. Restricted Fund Balance:  The portion of fund balance that reflects constraints placed on the use of resources (other 

than non-spendable items) that are either (a) externally imposed by creditors, grantors, contributors, or laws or 
regulations of other governments (e.g. Debt Reserve funds); or (b) imposed by law through constitutional provisions or 
enabling legislation.  The City operates a number of special revenue funds that account for items such as gas tax 
revenues distributed by the State, local return portions of County-wide sales tax overrides dedicated to transportation, 
grants from Federal or State agencies with specific spending restrictions, and Section 8 and CDBG funds from the 
Federal government with very specific spending limitations, to name a few.  Since these funds are established because 
of the specific spending limitations on them, any year-end balances are still restricted for these purposes.   

 
3. Committed Fund Balance: That portion of fund balance that includes amounts that can only be used for specific 

purposes pursuant to constraints imposed by formal action by the government’s highest level of decision making 
authority, and remain binding unless removed in the same manner. The City considers adoption of a Resolution as a 
formal action for the purposes of establishing committed fund balance. The action to constrain resources must occur 
within the fiscal reporting period; however the amount can be determined subsequently.  City  Council  imposed 
Commitments are as follows: 

 
a. Contingency Funds: The Contingency Funds shall have a target balance of twenty percent (20%) of General Fund 

“Operating Budget” as originally adopted.  Operating Budget for this purpose shall include current expenditure 
appropriations and shall exclude Capital Improvement Projects and Transfers Out.  Appropriation and/or access to 
these funds are reserved for emergency situations only. The parameters by which the Contingency Funds could be 
accessed would include the following circumstances: 

 
i. A catastrophic loss of critical infrastructure requiring an expenditure of greater than or equal to five percent 

(5%) of the General Fund, Operating Budget, as defined above. 

ii. A State or Federally declared state of emergency where the City response or related City loss is greater than 
or equal to five percent (5%) of the General Fund, Operating Budget. 

iii. Any settlement arising from a claim or judgment where the loss exceeds the City’s insured policy coverage 
by an amount greater than or equal to five percent (5%) of the General Fund Operating Budget, and there 
are insufficient reserves available in the Self Insurance Fund to cover the loss. 

iv. Deviation from budgeted revenue projections in the top three General Fund revenue categories, namely, 
Sales Taxes, Property Taxes and Business Taxes, in a cumulative amount greater than or equal to five 
percent (5%) of the General Fund Operating Budget. 
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v. Any action by another government that eliminates or shifts revenues from the City amounting to greater than 
or equal to five percent (5%) of the General Fund, Operating Budget. 

vi. Inability of the City to meet its debt service obligations in any given year. 

vii. Any combination of factors a) i-vi amounting to greater than or equal to five percent (5%) of the General Fund 
Operating Budget in any one fiscal year. 

 
Use of Contingency Funds must be approved by the City Council.  Should Contingency Funds be used, the City 
Manager shall present a plan to City Council to replenish the funds within five years. 

 
4. Assigned Fund Balance: That portion of a fund balance that includes amounts that are constrained by the City’s intent 

to be used for specific purposes, but that are not restricted or committed.  This policy hereby delegates the authority to 
the City Manager or Finance Director to modify or create new assignments of fund balance.  Constraints imposed on 
the use of assigned amounts may be changed by the City Manager or Finance Director.  Appropriations of balances 
are subject to the Budget Policy concerning budget adoption and administration.  Examples of assigned fund balance 
may include, but are not limited to: 

 
a. Reserves for Encumbrances: Purchase Orders and contracts executed by the City express intent to purchase 

goods or services.   Generally, such documents include a cancellation clause, where the City would then only be 
responsible to pay for goods received or services provided.  The City recognizes the obligation to pay for these 
goods and services as a reservation of fund balance, but because the City can ultimately free itself of this obligation 
if necessary, it does not meet the requirements of the more restrictive fund balance categorizations. 
 

b. Change in Fair Market Value of Investments:  As dictated by GASB 31, the City is required to record investments 
at their fair value (market value). This accounting practice is necessary to insure that the City’s investment assets 
are shown at their true value as of the balance sheet.   However, in a fluctuating interest rate environment, this 
practice records market value gains or losses which may never be actually realized.  The City Manager or Finance 
Director may elect to reserve a portion of fund balance associated with an unrealized market value gain.  However, 
it is impractical to assign a portion of fund balance associated with an unrealized market value loss. 

 
When the City Manager or Finance Director authorizes a change in General Fund, Assigned Fund Balance, City Council 
shall be notified quarterly. 

 
5. Unassigned fund balance/Reserve: The residual portion of available fund balance that is not otherwise restricted, 

committed or assigned.  This amount is considered the City’s available reserve, or budget reserve. 
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General Fund Surplus 

At the end of each fiscal year, the difference between General Fund revenues and expenditures results in either a surplus 
(adding to fund balance) or deficit (subtracting from fund balance).  In the case of a surplus, the policy for allocation shall 
follow these priorities: 
 
1. Full funding of the twenty percent (20%) Contingency Fund. 
 
2. If the Contingency Funds are fully satisfied, the remainder shall revert to Unassigned fund balance/reserve. 
 
The City Manager may recommend a different allocation for approval by the City Council. 
 
Proprietary Fund Reserves (Net Working Capital) 

In the case of Proprietary Funds (Enterprise and Internal Service Funds), Generally Accepted Accounting Principles (GAAP) 
do not permit the reporting of reserves on the face of City financial statements.  However, this does not preclude the City from 
setting policies to accumulate financial resources for prudent financial management of its proprietary fund operations.  Since 
proprietary funds may include both long-term capital assets and long-term liabilities, the most comparable measure of liquid 
financial resources that is similar to fund balance in proprietary funds is net working capital, which is the difference between 
current assets and current liabilities. For all further references to reserves in Proprietary Funds, Net Working Capital is the 
intended meaning. 
 
1. Water, Sewer and Refuse Funds 
 

a. Stabilization and Contingency Funds:  This amount is used to provide sufficient funds to support seasonal variations 
in cash flows and, in more extreme conditions, to maintain operations for a reasonable period of time so the City 
may reorganize in an orderly manner or effectuate a rate increase to offset sustained cost increases. The intent is 
to provide funds to offset cost increases that are projected to be short-lived, thereby partially eliminating the volatility 
in annual rate adjustments.  It is not intended to offset ongoing, long-term pricing structure changes.  The target 
level of the Contingency Fund is twenty-five percent (25%) of the annual operating budget.  This reserve level is 
intended to provide a reorganization period of three months with zero income or twelve months at a twenty-five 
percent (25%) loss rate.  The City Council must approve the use of these funds, based on City Manager 
recommendation. Funds collected in excess of the Stabilization reserve target would be available to offset future 
rate adjustments, while extended reserve shortfalls would be recovered from future rate increases.  Should 
catastrophic losses occur, Stabilization and Contingency Funds may be called upon to avoid disruption to service.  
The Stabilization and Contingency principle applies to each proprietary fund individually, not all proprietary funds 
collectively. 
 

b. Infrastructure Replacement Funding: This funding principle is intended to be a temporary repository for cash flows 
associated with the funding of infrastructure replacement projects provided by the Water Master Plan and Sewer 
Master Plan. The contribution rate is intended to level-amortize the cost of infrastructure replacement projects over 
a long period of time.  The annual funding rate of the Water and Sewer Master Plans is targeted at an amount that, 
when combined with prior or future year contributions, is sufficient to provide for the eventual replacement of assets 
as scheduled in each respective Plan. This contribution principle should be updated periodically based on the most 
current Master Plan. There are no minimum or maximum balances contemplated by this funding principle.  
However, the contributions level should be reviewed periodically or as major updates to the Wastewater Master 
Plan occur.  Annual funding is contingent on many factors and may ultimately involve a combined strategy of cash 
funding and debt issuance with the intent to normalize the burden on customer rates. 
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2. Internal Service Funds 
 

Internal Service Funds are used to centrally manage and account for specific program activity in a centralized cost 
center.  Their revenue generally comes from internal charges to departmental operating budgets rather than direct 
appropriations.  The function of Internal Service Funds include: 

 
a. Normalizing departmental budgeting for programs that have life-cycles greater than one year; thereby facilitating 

level budgeting for expenditures that will, by their nature, be erratic from year to year. This also facilitates easier 
identification of long-term trends. 
 

b. Acting as a strategic savings plan for long-term assets and liabilities. 
 

c. Enabling appropriate distribution of City-wide costs to individual departments, thereby more readily establishing 
true costs of various operations. 

 
Since departmental charges to Internal Service Funds duplicate the ultimate expenditure from the Internal Service Fund, 
they are eliminated when consolidating entity-wide totals. 
 
The measurement criteria, cash flow patterns, funding horizon and acceptable funding levels are unique to each 
program being funded.  Policy regarding target balance and/or contribution policy, gain/loss amortization assumption, 
source data, and governance for each of the City’s Internal Service Funds is set forth as follows: 

 
For All Internal Service Funds:  The Finance Director may transfer part or all of any unencumbered fund balance 
between Internal Service Funds, provided that the transfer would not cause insufficient reserve levels or insufficient 
resources to carry out the fund’s intended purpose.  This action is appropriate when the decline in cash balance in any 
fund is precipitated by an off-trend non-recurring event (e.g. a large judgment funded by the Self Insurance Fund).  The 
Finance Director will make such recommendations as part of the annual budget adoption or through separate City 
Council action. 
 
Equipment   Replacement Fund Reserve:  The Equipment Replacement Fund receives operating money from the 
operating Departments to fund the regular replacement of major pieces of equipment (mostly vehicles) at their economic 
obsolescence. 
 
Operating Departments are charged annual amounts sufficient to accumulate funds for the replacement of vehicles, 
communications equipment, technology equipment and other equipment determined appropriate by the Finance 
Director.  The City Manager recommends annual rate adjustments as part of the budget preparation process. These 
adjustments are based on pricing, future replacement schedules and other variables. 
 
The age and needs of the equipment inventory vary from year to year.  Therefore the year-end fund balance will fluctuate 
in direct correlation to accumulated depreciation.  In general, it will increase in the years preceding the scheduled 
replacement of relatively large percentage of the equipment, on a dollar value basis. However, rising equipment costs, 
dissimilar future needs, replacing equipment faster than their expected life or maintaining equipment longer than their 
expected life all contribute to variation from the projected schedule. 
 
In light of the above, the target funding level is not established in terms of a flat dollar figure or even a percentage of 
the overall value of the equipment inventory.  It is established at fifty percent (50%) of the current accumulated 
depreciation value of the equipment inventory, calculated on a replacement value basis.  This will be reconciled annually 
as part of the year-end close out process by the Finance Department.  If departmental replacement charges for 
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equipment prove to be excessive or insufficient with regard to this target funding level, new rates established during the 
next budget cycle will be adjusted with a view toward bringing the balance back to the target level over a three-year 
period. 
 
Self-Insurance Fund Reserve:  The Self-Insurance fund pays for insurance premiums, benefit and settlement payments, 
and administrative and operating expenses.  It is supported by charges to other City funds for the services it provides.  
These annual charges for service shall reflect the five-year historical experience and shall be set to equal the annual 
expenses of the fund. 
 
The Self-Insurance Fund reserve (Liability and Workers’ compensation) will be maintained at a level which, together 
with purchased insurance policies, adequately indemnifies the City’s property, liability, and health benefit risk from one-
time fluctuations.  A qualified actuarial firm shall be retained on an annual basis (typically through the City’s insurance 
risk pool) in order to recommend appropriate funding levels, which will be approved by City Council.  The City should 
maintain minimum reserves equal to sixty percent (60%) of the five-year average of total Self-Insurance Fund costs. 
 
To lessen the impact of short-term annual rate change fluctuation, the City Manager may implement one-time fund 
transfers (rather than department rate increases) when funding shortfalls appear to be due to unusually sharp and non-
recurring factors. Excess reserves in other areas may be transferred to the Self Insurance FUnd in these instances, but 
such transfers should not exceed the funding necessary to reach the reserve level defined above. 
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CHAPTER 7:  POST-EMPLOYMENT BENEFIT FUNDING 
 
Pension Funding:  The City’s principal Defined Benefit Pension program is provided through multiple contracts with California 
Public Employees Retirement System (CalPERS). The City’s contributions to the plan include a fixed employer paid member 
contribution and an actuarially determined employer contribution that fluctuates each year based on an annual actuarial plan 
valuation. This variable rate employer contribution includes the normal cost of providing the contracted benefits plus or minus 
an amortization of plan changes and net actuarial gains and losses since the last valuation period. 
 
It is the City’s policy to make contributions to the plan equaling at least one hundred percent (100%) of the actuarially required 
contribution (annual pension cost).  Because the City pays the entire actuarially required contribution each year, by definition, 
its net pension obligation at the end of each year is $0.  Any Unfunded Actuarial Liability (UAL) is amortized and paid in 
accordance with the actuary’s funding recommendations.  The City will strive to maintain its UAL within a range that is 
considered acceptable to actuarial standards.  The City Council shall consider increasing the annual CalPERS contribution 
should the UAL status fall below acceptable actuarial standards. 
 
Other Post-Employment Benefits (OPEB) Funding: The City contributes to a single-employer defined benefit plan to provide 
post-employment health care benefits.  Subject to the terms provided in the applicable Memorandum of Understanding (MOU), 
the City pays 100% of all premiums charged for health insurance for qualifying retired employees, and their dependent 
spouses or survivors, and all active employees, and their dependent spouses or survivors, hired before July 1, 2015 that retire 
from the City.  The City pays the minimum contribution required by the Public Employees Medical and Hospital Care Act 
(PEMHCA) for all employees hired after July 1, 2015 that retire from the City. 
 
The City's annual OPEB cost is calculated based on the Annual Required Contribution (ARC) of the employer, an amount 
actuarially determined in accordance with parameters of GASB Statement 45. The ARC represents a level of funding that, if 
paid on an ongoing basis, is projected to cover normal cost each year and to amortize any unfunded liabilities of the plan over 
a period not to exceed thirty years.  The City is currently unable to make the full ARC payment and is funding this obligation 
on a pay-as-you-go basis, which creates a significant unfunded liability.   
 
It is the City’s intention to develop a plan to establish or participate in a pre-funding trust and fully fund the ARC.  Once a plan 
is developed, the City will strive to maintain a funded status that will be within a range that is considered acceptable to actuarial 
standards.  The City Council will consider increasing the annual OPEB contribution should the funded status fall below 
acceptable actuarial standards.  The City Council will also consider increasing the annual OPEB contribution when possible 
to reduce the amortization period. 
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CHAPTER 8:  GRANT ADMINISTRATION 
 
Individual departments are encouraged to investigate sources of funding relevant to their respective departmental activities. 
 
The department applying for a grant or receiving a restricted donation will generally be considered the Program Administrator 
of the grant.  The Finance Department may assist in the financial administration and reporting of the grant, but the Program 
Administrator is ultimately responsible for meeting all terms and conditions of the grant, insuring that only allowable costs are 
charged to the grant program and adhering to City budgeting and purchasing procedures.  Individual Departments and 
Program Administrators are not authorized to execute grant contracts.  Grant contracts shall be reviewed by the City Attorney’s 
Office and executed by the City Manager and/or City Council. 
 
Refer to the City’s Grant Management Policy for detailed information. 
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CHAPTER 9: USER FEES AND SERVICE CHARGES 
 
The City charges user fees and charges for services which are of special benefit to easily identified individuals or groups.  
The City will establish appropriate cost-recovery targets for its fee structure and will annually adjust its Master Fee Schedule 
to ensure that the fees continue to meet cost recovery targets and account for changes in methods or levels of service delivery.  
The Finance Department may study, internally or using an outside consultant, the cost of providing such services and 
recommend fees to each department. 
 
General Concepts Regarding the User Fees and Service Charges:  The following general concepts will be used in developing 
and implementing user fees and service charges:  
 
1. Revenues shall not exceed the reasonable cost of providing the service.  

2. Cost recovery goals shall be based on the total cost of delivering the service, including direct costs, departmental 
administration costs, and organization-wide support costs, including, but not limited to, accounting, payroll, personnel, 
data processing, vehicle maintenance, and insurance.  

3. The method of assessing and collecting fees should be as simple as possible in order to reduce the administrative cost 
of collection.  

4. For rental of real property, rate structures should be sensitive to the “market” for similar services as well as to smaller, 
infrequent users of the service.  

5. A unified approach should be used in determining cost recovery levels for various programs based on the factors 
discussed above. 

 
User Fee Cost Recovery Levels:  In setting user fee cost recovery levels, the following factors will be considered: 
 
1. Community-Wide vs. Special Benefit:  The level of user fee cost recovery should consider the community-wide versus 

special service nature of the program or activity.  The use of general purpose (tax) revenues is appropriate for 
community-wide services, while user fees are appropriate for services which are of special benefit to easily identified 
individuals or groups. 

2. Service Recipient vs. Service Driver:  After considering community-wide versus special benefit of the service, the 
concept of service recipient versus service driver should also be considered.  For example, it could be argued that the 
applicant is not the beneficiary of the City’s development review efforts; the community is the primary beneficiary. 
However, the applicant is the driver of development review costs, and as such, cost recovery from the applicant is 
appropriate. 

3. Effect of Pricing on the Demand for Services:  The level of cost recovery and related pricing of services can significantly 
affect the demand and subsequent level of services provided.  At full cost recovery, this has the specific advantage of 
ensuring that the City is providing services for which there is genuinely a market that is not overly-stimulated by 
artificially low prices.  Conversely, high-levels of cost recovery will negatively impact the delivery of services to lower 
income groups.  This negative feature is especially pronounced, and works against public policy, if the services are 
specifically targeted to low income groups. 

4. Feasibility of Collection and Recovery:  Although it may be determined that a high-level of cost recovery may be 
appropriate for specific services, it may be impractical or too costly to establish a system to identify and charge the 
user.  Accordingly, the feasibility of assessing and collecting charges should also be considered in developing user 
fees, especially if significant program costs are intended to be financed from that source. 
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Factors Which Favor Low Cost Recovery Levels:  Very low cost recovery levels are appropriate under the following 
circumstances: 
 
1. There is no intended relationship between the amount paid and the benefit received.  Almost all “social service” 

programs fall into this category as it is expected that one group will subsidize another. 

2. Collecting fees is not cost-effective or will significantly impact the efficient delivery of the service. 

3. There is no intent to limit the use of (or entitlement to) the service.  Again, most “social service” programs fit into this 
category as well as many public safety emergency response services.  Historically, access to neighborhood and 
community parks would also fit into this category. 

4. The service is non-recurring, generally delivered on a “peak demand” or emergency basis, cannot reasonably be 
planned for on an individual basis, and is not readily available from a private sector source.  Many public safety services 
also fall into this category. 

5. Collecting fees would discourage compliance with regulatory requirements and adherence is primarily self-identified, 
and as such, failure to comply would not be readily detected by the City.  Many small-scale licenses and permits might 
fall into this category. 

 
Factors Which Favor High Cost Recovery Levels:  The use of user fees and service charges as a major source of funding 
service levels is especially appropriate under the following circumstances: 
 
1. The service is similar to services provided through the private sector. 

2. Other private or public sector alternatives could or do exist for the delivery of the service. 

3. For equity or demand management purposes, it is intended that there be a direct relationship between the amount paid 
and the level and cost of the service received. 

4. The use of the service is specifically discouraged.  Police responses to disturbances or false alarms might fall into this 
category. 

5. The service is regulatory in nature and voluntary compliance is not expected to be the primary method of detecting 
failure to meet regulatory requirements.  Building permit, plan checks, and subdivision review fees for large projects 
would fall into this category. 

 
Enterprise Fund Fees and Rates 
 
1. The City will set fees and rates at levels which fully cover the total direct and indirect costs-including operations, capital 

outlay, and debt service of the following enterprise programs; Water, Sewer (wastewater), and Refuse. 

2. The City will review and adjust enterprise fees and rate structures as required to ensure that they remain appropriate 
and equitable. 
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CHAPTER 10:  COST ALLOCATION PLAN 
 
A Cost Allocation Plan allows the City to fairly and completely allocate its administrative and overhead costs to all divisions. 
This allows the General Fund to recover costs from Enterprise Funds, Grant Funds, and also determines the overhead costs 
on the hourly rates of staff providing fee based services.  A cost allocation study should be prepared by the Finance 
Department, either internally or using an outside consultant, at least biennially (i.e., every two years).   
 
Office of Management and Budget Circular A-87 (OMB A-87) Plan:  Using actual expenditures and documented time 
allocations, the OMB A-87 Plan follows the guidelines outlined by the Federal government through OMB Circular A-87. This 
plan is used for Federal grant administrative cost recovery. 
 
Total Cost Plan:  When grant regulations are not an issue, a Total Cost Plan, which uses the costs that the OMB A-87 Plan 
disallows, is able to allocate all indirect costs like the private sector routinely does. This plan is recommended whenever the 
goal is to fully allocate indirect costs for interfund transfers and fee calculations. 
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CHAPTER 11:  DEBT MANAGEMENT 
 
Debt levels and their related annual costs are important long-term obligations that must be managed within available 
resources.  A disciplined thoughtful approach to debt management includes policies that provide guidelines for the City to 
manage its debt program in-line with those resources.  Therefore, the objective of this policy is to provide written guidelines 
and restrictions concerning the amount and type of debt issued by the City and the ongoing management of the debt portfolio. 
 
This debt management policy is intended to improve the quality of decisions, provide justification for the structure of debt 
issuance, identify policy goals and demonstrate a commitment to long-term financial planning, including a multi-year capital 
plan.  Adherence to a debt management policy signals to rating agencies and the capital markets that a government is well 
managed and should meet its obligations in a timely manner. 
 
Conditions and Purposes Of Debt Issuance 
 
Acceptable Conditions for the Use of Debt:  Prudent amounts of debt can be an equitable and cost- effective means of 
financing major infrastructure and capital project needs.  As such, debt will be considered to finance such projects if: 
 
1. It meets the City’s goal of distributing the payments for the asset over its useful life so that benefits more closely match 

costs for both current and future residents; 
 

2. It is the most cost-effective funding means available to the City, taking into account cash flow needs and other funding 
alternatives; or 

 
3. It is fiscally prudent and meets the guidelines of this Policy.  Any consideration of debt financing shall consider financial 

alternatives, including pay-as-you-go funding, proceeds derived from development or redevelopment of existing land 
and capital assets owned by the City, and use of existing or future cash reserves, or combinations thereof. 

 
Acceptable Uses of Debt:  The City will consider financing for the acquisition, substantial refurbishment, replacement or 
expansion of physical assets, including land improvements. The primary purpose of debt is to finance one of the following: 
 
1. Acquisition and or improvement of land, right-of-way or long-term easements. 

 
2. Acquisition of a capital asset with a useful life of three or more years. 

 
3. Construction or reconstruction of a facility. 

 
4. Refunding, refinancing, or restructuring debt, subject to refunding objectives and parameters discussed in the 

Refunding Guidelines section of the Policy. 
 

5. Although not the primary purpose of the financing effort, project reimbursables that include project planning design, 
engineering and other preconstruction efforts; project-associated furniture fixtures and equipment; capitalized interest, 
original issuer’s discount, underwriter’s discount and other costs of issuance. 

 
6. Interim or cash flow financing, such as anticipation notes. 
 
Prohibited Uses of Debt:  Prohibited uses of debt include the following: 
 
1. Financing of operating costs except for anticipation notes with a term of less than one year. 
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2. Debt issuance used to address budgetary deficits. 

 
3. Debt issued for periods exceeding the useful life of the asset or projects to be financed. 
 
Use of Alternative Debt Instruments 
 
The City recognizes that there are numerous types of financing structures and funding sources available, each with specific 
benefits, risks, and costs.  All potential funding sources are reviewed by management within the context of the Debt Policy 
and the overall portfolio to ensure that any financial product or structure is consistent with the City’s objectives.  Regardless 
of what financing structure(s) is utilized, due-diligence review must be performed for each transaction, including the 
quantification of potential risks and benefits, and analysis of the impact on City creditworthiness and debt affordability and 
capacity. 
 
Variable Rate Debt:  Variable Rate Debt affords the City the potential to achieve a lower cost debt depending on market 
conditions. However, the City will seek to limit the use of Variable Rate Debt due to the potential risks of such instruments. 
 
The City shall consider the use of Variable Rate Debt for the purposes of: 
 
1. Reducing the costs of debt issues. 
 
2. Increasing flexibility for accelerating principal repayment and amortization. 

 
3. Enhancing the management of assets and liabilities (matching short-term “priced debt” with the City’s short-term 

investments). 
 

4. Diversifying interest rate exposure. 
 
Considerations and Limitations on Variable Rate Debt:  The City may consider the use of all alternative structures and modes 
of Variable Rate Debt to the extent permissible under State law and will make determinations among different types of modes 
of Variable Rate Debt based on cost, benefit, and risk factors.  The Finance Director shall consider the following factors in 
considering whether to utilize Variable Rate Debt: 
 
1. Any Variable Rate Debt should not exceed twenty percent (20%) of total City General Fund supported debt. 

 
2. Any Variable Rate Debt should be fully hedged by expected future unrestricted General Fund reserve levels. 

 
3. Whether interest cost and market conditions (including the shape of the yield curves and relative value considerations) 

are unfavorable for issuing fixed rate debt. 
 

4. The likelihood of projected debt service savings when comparing the cost of fixed rate bonds. 
 

5. Costs, implementation and administration are quantified and considered. 
 

6. Cost and availability of liquidity facilities (lines of credit necessary for Variable Rate Debt obligations and commercial 
paper in the event that the bonds are not successfully remarketed) are quantified and considered. 

 
7. Ability to convert debt to another mode (daily, monthly, fixed) or redeem at par at any time is permitted. 
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8. The findings of a thorough risk management assessment. 
 
Risk Management – Variable Rate Debt:  Any issuance of Variable Rate Debt shall require a rigorous risk assessment, 
including, but not limited to factors discussed in this section. Variable Rate Debt subjects the City to additional financial risks 
(relative to fixed rate bonds), including interest rate risk, tax risk, and certain risks related to providing liquidity for certain types 
of Variable Rate Debt. 
 
The City will properly manage the risks as follows: 
 
1. Interest Rate Risk and Tax Risk:  The risk that market interest rates increase on Variable Rate Debt because of market 

conditions, changes in taxation of municipal bond interest, or reductions in tax rates. Mitigation – Limit total variable 
rate exposure per the defined limits and match the variable rate liabilities with short term assets. 
 

2. Liquidity/Remarketing Risk:  The risk that holders of variable rate bonds exercise their “put” option, tender their bonds, 
and the bonds cannot be remarketed requiring the bond liquidity facility provider to repurchase the bonds. This will 
result in the City paying a higher rate of interest to the facility provider and the potential rapid amortization of the 
repurchased bonds.  Mitigation – Limit total direct variable-rate exposure. Seek liquidity facilities which allow for longer 
(five to ten years) amortization of any draws on the facility.  Secure credit support facilities that result in bond ratings of 
the highest short-term ratings and long-term ratings not less than AA. If the City’s bonds are downgraded below these 
levels as a result of the facility provider’s ratings, a replacement provider shall be sought. 

 
3. Liquidity/Rollover Risk:  The risk that arises due to the shorter-term of most liquidity provider agreements (one to five 

years) relative to the longer-term amortization schedule of the City’s variable-rate bonds. In particular, (1) the City may 
incur higher renewal fees when renewal agreements are negotiated; and (2) the liquidity bank market constricts such 
that it is difficult to secure third party liquidity at any interest rate. Mitigation – Negotiate longer-terms on provider 
contracts to minimize the number of rollovers. 

 
Derivatives:  The use of certain derivative products to hedge Variable Rate Debt, such as interest rate swaps, may be 
considered to the extent the City has such debt outstanding or under consideration. The City will exercise extreme caution in 
the use of derivative instruments for hedging purposes, and will consider their utilization only when sufficient understanding 
of the products and sufficient expertise for their appropriate use has been developed. A comprehensive derivative policy will 
be adopted by the City prior to any utilization of such instruments. 
 
Refunding Guidelines 
 
The Finance Director shall monitor, at least annually, all outstanding City debt obligations for potential refinancing 
opportunities. The City will consider refinancing of outstanding debt to achieve annual savings. Absent a compelling economic 
reason or financial benefit to the City, any refinancing should not result in any increase to the weighted average life of the 
refinanced debt. 
 
The City will generally seek to achieve debt service savings which, on a net present value basis, are at least three percent 
(3%) of the debt being refinanced. The net present value assessment shall factor in all costs, including issuance, escrow, and 
foregone interest earnings of any contributed funds on hand. Any potential refinancing shall additionally consider whether an 
alternative refinancing opportunity with higher savings is reasonably expected in the future. 
 
Any potential refinancing executed more than ninety days in advance of the outstanding debt optional call date shall require 
a higher savings threshold. Consideration of this method of refinancing shall place greater emphasis on determining whether 
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an alternative refinancing opportunity with higher savings is reasonably expected in the future. 
 
Market Communication, Administration, and Reporting 
 
Rating Agency Relations and Annual or Ongoing Surveillance:  The Finance Director shall be responsible for maintaining the 
City's relationships with Standard & Poor's Ratings Services, Fitch Ratings and Moody’s Investor’s Service.  The City is 
committed to maintaining, or improving upon, its existing rating levels. In addition to general communication, the Finance 
Director shall: 
 
1. Ensure the rating agencies are provided updated financial information of the City as it becomes publically available. 

 
2. Communicate with credit analysts at each agency as often as is requested by the agencies. 

 
3. Prior to each proposed new debt issuance, schedule meetings or conference calls with agency analysts and provide a 

thorough update on the City’s financial position, including the impacts of the proposed debt issuance. 
 
Continuing Disclosure Compliance:  The City shall remain in compliance with Security and Exchange Commission Rule 15c2-
12 by filing its annual financial statements  and  other  financial  and  operating  data  for  the  benefit  of  its bondholders 
within 270 days of the close of the fiscal year, or as required in any such agreement for any debt issue. The City shall maintain 
a log or file evidencing that all continuing disclosure filings have been made promptly. 
 
Debt Issue Record-Keeping:   A copy of all debt-related records shall be retained at the City’s offices. At minimum, these 
records shall include all official statements, bond legal documents/transcripts, resolutions, trustee statements, leases, and 
title reports for each City financing (to the extent available). 
 
Arbitrage Rebate:  The use of bond proceeds and their investments must be monitored to ensure compliance with all Internal 
Revenue Code Arbitrage Rebate Requirements.  The Chief Financial Officer shall ensure that all bond proceeds and 
investments are tracked in a manner which facilitates accurate calculation; and, if a rebate payment is due, such payment is 
made in a timely manner. 
 
Credit Ratings 
 
The City will consider published ratings agency guidelines regarding best financial practices and guidelines for structuring its 
capital funding and debt strategies to maintain the highest possible credit ratings consistent with its current operating and 
capital needs. 
 
Legal Debt Limit 
 
Section 18 of Article XVI of the California Constitution defines the absolute maximum legal debt limit for the City; however, it 
is not an effective indicator of the City’s affordable debt capacity. 
 
 
Affordability 
 
Prior to the issuance of debt to finance a project, the City will carefully consider the overall long-term affordability of the 
proposed debt issuance. The City shall not assume more debt without conducting an objective analysis of the City’s ability to 
assume and support additional debt service payments. The City will consider its long-term revenue and expenditure trends, 
the impact on operational flexibility and the overall debt burden on the tax payers.  The evaluation process shall include a 
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review of generally accepted measures of affordability and will strive to achieve and or maintain debt levels consistent with its 
current operating and capital needs. The Finance Director shall review benchmarking results of other California cities of 
comparable size with the City’s Financial Planning and Budget Subcommittee prior to any significant project financing. 
 
General Fund-Supported Debt:  General Fund Supported Debt generally includes Certificates of Participation (COPs) and 
Lease Revenue Bonds (LRBs) which are lease obligations that are secured by an installment sale or by a lease-back 
arrangement between the City and another public entity.  The general operating revenues of the City are pledged to pay the 
lease payments, which are, in turn, used to pay debt service on the bonds or Certificates of Participation. 
 
These obligations do not constitute indebtedness under the State constitutional debt limitation and, therefore, are not subject 
to voter approval. 
 
Payments to be made under valid leases are payable only in the year in which use and occupancy of the leased property is 
available, and lease payments may not be accelerated. Lease financing requires the fair market rental value of the leased 
property to be equal to or greater than the required debt service or lease payment schedule. The lessee (City) is obligated to 
place in its Annual Budget the rental payments that are due and payable during each fiscal year the lessee has use of the 
leased property. 
 
The City should strive to maintain its net General Fund-backed debt service at or less than eight percent (8%) of available 
annually budgeted revenue. This ratio is defined as the City’s annual debt service requirements on Certificates of Participation 
and Lease Revenue Bonds compared to total General Fund Revenues net of interfund transfers. This ratio, which pertains to 
only General Fund-backed debt, is often referred to as “lease burden.” 
 
Revenue Bonds:  Long-term obligations payable solely from specific pledged sources, in general, are not subject to a debt 
limitation. Examples of such long-term obligations include those which achieve the financing or refinancing of projects provided 
by the issuance of debt instruments that are payable from restricted revenues or user fees (Enterprise Revenues) and 
revenues generated from a project. 
 
In determining the affordability of proposed revenue bonds, the City will perform an analysis comparing projected annual net 
revenues (exclusive of depreciation which is a non-cash related expense) to estimated annual debt service. The City should 
strive to maintain a coverage ratio of one hundred twenty-five percent (125%) using historical and/or projected net revenues 
to cover annual debt service for bonds. The City may require a rate increase to cover both operations and debt service costs, 
and create debt service reserve funds to maintain the required coverage ratios. 
 
Special Districts Financing:  The City’s Special Districts primarily consist of 1913/1915 Act Assessment Districts (Assessment 
Districts).  The City will consider requests for Special District formation and debt issuance when such requests address a 
public need or provide a public benefit.  Each application will be considered on a case by case basis, and the Finance 
Department may not recommend a financing if it is determined that the financing could be detrimental to the debt position or 
the best interests of the City. 
 
Conduit Debt:  Conduit financing provides for the issuance of securities by a government agency to finance a project of a third 
party, such as a non-profit organization or other private entity.  The City may sponsor conduit financings for those activities 
that have a general public purpose and are consistent with the City’s overall service and policy objectives.  Unless a compelling 
public policy rationale exists, such conduit financings will not in any way pledge the City’s faith and credit. 
 
Structure of Debt 
 
Term of Debt:  Debt will be structured with the goal of distributing the payments for the asset over its useful life so that benefits 
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more closely match costs for both current and future residents.  Borrowings by the City should be of a duration that does not 
exceed the useful life of the improvement that it finances. The standard term of long-term borrowing is typically fifteen to thirty 
years. 
 
Rapidity of Debt Payment:  Accelerated repayment schedules reduce debt burden faster and reduce total borrowing costs.  
The Finance Department will amortize debt through the most financially advantageous debt structure and to the extent 
possible, match the City’s projected cash flow to the anticipated debt service payments.  “Backloading” of debt service will be 
considered only when one or more of the following occur: 
 
1. Natural disasters or extraordinary or unanticipated external factors make payments on the debt in early years 

prohibitive. 
 

2. The benefits derived from the debt issuance can clearly be demonstrated to be greater in the future than in the present. 
 

3. Such structuring is beneficial to the City’s aggregate overall debt payment schedule or achieves measurable interest 
savings. 

 
4. Such structuring will allow debt service to more closely match project revenues during the early years of the project’s 

operation. 
 
Level Payment:  To the extent practical, bonds will be amortized on a level repayment basis, and revenue bonds will be 
amortized on a level repayment basis considering the forecasted available pledged revenues to achieve the lowest rates 
possible.  Bond repayments should not increase on an annual basis in excess of two percent (2%) without a dedicated and 
supporting revenue funding stream. 
 
Serial Bonds, Term Bonds, and Capital Appreciation Bonds:  For each issuance, the City will select serial bonds or term 
bonds, or both.  On the occasions where circumstances warrant, Capital Appreciation Bonds (CABs) may be used.   The 
decision to use term, serial, or CAB bonds is driven based on market conditions. 
 
Reserve Funds:  The City shall strive to maintain the fund balance of governmental or proprietary funds (based on the security 
for the debt) at a level equal to or greater than the maximum annual debt service of existing obligations. 
 
Tax-Exempt and Tax-Advantaged Bonds - Post Issuance Tax Compliance 
 
The purpose of these Post-Issuance Tax Compliance Procedures is to establish policies and procedures in connection with 
tax-exempt obligations, including general obligations bonds, certificates of participation, tax-exempt leases, bond anticipation 
notes, and also any type of “tax-advantaged” obligations (collectively, “Bonds”) issued by or on behalf of the City of San 
Fernando (the “City”), including entities controlled by the City, such as community facilities districts or joint powers agencies 
(collectively, the “Issuer”), in order to ensure that the Issuer complies with all applicable post-issuance requirements of federal 
income tax law needed to preserve the tax-exempt or other advantaged status of the Bonds. 
 
General 
  
Ultimate responsibility for all matters relating to the Issuer’s financings, including any refunding and refinancing, rests with the 
Director of Finance of the Issuer (the “Responsible Officer”). 
 
Post-Issuance Compliance Requirements 
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External Advisors / Documentation 
  
It is the policy of the Issuer to actively participate in discussions of its tax and state law compliance requirements during and 
after each issuance of Bonds.  Such discussions will be with bond and tax counsel, as well as any financial advisor for the 
Bond issue, and other parties.   The Responsible Officer shall be familiar with the representations and covenants made by 
the Issuer in the documents executed for the Bond issue, including, as necessary, being briefed by tax counsel on the 
particular requirements, as set forth in the tax document (e.g., a Tax Certificate) for each Bond issue, prior to signing such 
document. 
 
The Responsible Officer and other appropriate Issuer personnel shall consult with bond counsel and other legal counsel and 
advisors, as needed, throughout the Bond issuance process to identify requirements and to establish procedures necessary 
or appropriate so that the Bonds will continue to qualify for the appropriate tax status.  Those requirements and procedures 
shall be documented in a district or issuer resolution(s), Tax Certificate(s) and/or other documents finalized at or before 
issuance of the Bonds.  Those requirements and procedures shall include future compliance with applicable arbitrage rebate 
requirements and all other applicable post-issuance requirements of federal tax law throughout (and in some cases beyond) 
the term of the Bonds. 
 
The Responsible Officer and other appropriate Issuer personnel also shall consult with bond counsel and other legal counsel 
and advisors, as needed, following issuance of the Bonds to ensure that all applicable post-issuance requirements in fact are 
met.  This shall include consultation in connection with future contracts with respect to the use or sale of Bond-financed assets, 
and future contracts with respect to the use of output or throughput of Bond-financed assets (e.g., solar leases).  
 
Whenever necessary or appropriate, the Issuer shall engage expert advisors (each a “Rebate Service Provider”) to assist in 
the calculation of arbitrage rebate payable in respect of the investment of Bond proceeds, to prepare written rebate reports 
and to assist the Issuer with any requisite filings of rebate-related forms required by and payments to the Internal Revenue 
Service (the “IRS”). 
  
Role of the Bond Issuer 
  
It is the Issuer’s responsibility to know how Bond proceeds will be invested, and that such funds shall only be invested in 
permitted investments, as set forth in the authorizing resolution or other document pertaining to a given Bond issue.   The 
investment earnings must be tracked and quantified, as the Issuer may not be able to keep all or a portion of said earnings, 
depending upon whether or not certain arbitrage rebate conditions are met.   The investment activity data is a key component 
of rebate analysis and the Issuer will make sure such data is readily available for the Rebate Service Provider. 
 
The documents governing the Issuer’s tax-exempt debt obligations may provide for Bond proceeds to be administered by a 
trustee or any other agent, including a commercial bank or City official (as used herein, a “Trustee”), and the Issuer shall 
arrange for such Trustee to provide regular, periodic (e.g., monthly) statements regarding the investments and transactions 
involving Bond proceeds. 
 
Unless otherwise provided as in the prior paragraph, unexpended Bond proceeds shall be tracked by the Issuer, and the 
investment of Bond proceeds shall be managed or overseen by the Responsible Officer.  The Responsible Officer shall 
maintain records and shall prepare regular, periodic statements to the Issuer regarding the investments and transactions 
involving Bond proceeds. 
 
Arbitrage Rebate and Yield 
  
The Issuer has obligations to prepare or cause to be prepared calculations related to rebate for each Bond issue.   Unless the 
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applicable Tax Certificate or other document sets forth bond counsel has advised the Issuer that arbitrage rebate will not be 
applicable to an issue of Bonds: 
 
• The Issuer shall engage the services of a qualified Rebate Service Provider (if not performed internally), and the Issuer or 
the Trustee shall deliver periodic statements concerning the investment of Bond proceeds to the Rebate Service Provider on 
a prompt basis; 
 
• Upon request, the Responsible Officer and other appropriate Issuer personnel shall provide to the Rebate Service Provider 
additional documents and information reasonably requested by the Rebate Service Provider; 
 
• The Responsible Officer and other appropriate Issuer personnel shall monitor efforts of the Rebate Service Provider and 
assure payment of required rebate amounts, if any, no later than 60 days after each 5-year anniversary of the issue date of 
the Bonds, and no later than 60 days after the last Bond of each issue is redeemed; and 
 
• During the construction period of each capital project financed in whole or in part by Bonds, the Responsible Officer and 
other appropriate Issuer personnel shall monitor the investment and expenditure of Bond proceeds and shall consult with the 
Rebate Service Provider to determine compliance with any applicable exceptions from the arbitrage rebate requirements 
during each 6-month spending period up to 6 months, 18 months or 24 months, as applicable, following the issue date of the 
Bonds. 
 
The Issuer shall retain copies of all arbitrage reports, investment and expenditure records, and trustee statements as 
described below under “Record Keeping Requirements.” 
 
Allocation of Bond Proceeds 
  
Within the proper timelines, which are currently no later than 18 months after expenditure or the project’s placed-in-service 
date, but in no event after 5 years from the date of issuance of the applicable issue of new money bonds, the Issuer will 
allocate Bond proceeds to expenditures for rebate and private use purposes. 
 
Use of Bond Proceeds 
  
In order to preserve the tax-exempt or tax-advantaged status of the Bonds, the Issuer is responsible for making sure that the 
facilities financed or refinanced with Bond proceeds cannot be used by private businesses (or non-profit corporations or the 
U.S. Government) in amounts that exceed the permitted limits, or sold while the Bonds are outstanding, unless a remedial 
action is taken to preserve the tax-exempt or tax-advantaged status.  The Responsible Officer and other appropriate Issuer 
personnel shall: 
 
• Monitor the use of Bond proceeds, the use of Bond-financed assets (e.g., facilities, furnishings or equipment) and the use 
of output or throughput of Bond-financed assets throughout the term of the Bonds (and in some cases beyond the term of the 
Bonds) to ensure compliance with covenants and restrictions set forth in applicable Issuer resolutions and Tax Certificates; 
 
• Maintain records identifying the assets or portion of assets that are financed or refinanced with proceeds of each issue of 
Bonds; 
 
• Consult with Bond Counsel and other professional expert advisers in the review of any contracts or arrangements involving 
use or sale of Bond-financed facilities to ensure compliance with all covenants and restrictions set forth in applicable district 
or Issuer resolutions and Tax Certificates; 
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• Maintain records for any contracts or arrangements involving the use or sale of Bond-financed facilities as might be 
necessary or appropriate to document compliance with all covenants and restrictions set forth in applicable district or Issuer 
resolutions and Tax Certificates; and 
 
• Meet at least [annually] with personnel responsible for Bond-financed assets to identify and discuss any existing or planned 
use or sale of Bond-financed, assets or output or throughput of Bond-financed assets, to ensure that those uses are consistent 
with all covenants and restrictions set forth in applicable district or Issuer resolutions and Tax Certificates. 
 
All relevant records and contracts shall be maintained as described below. 
 
Record Keeping Requirements 
  
The Issuer will adopt, incorporate and follow procedures to maintain appropriate records while the Bonds are outstanding and 
up to 3 years afterward.  The Issuer acknowledges that it is both prudent practice to maintain comprehensive records, but it 
is also necessary in the event that the IRS requests such documents in the course of an examination.   
 
Unless otherwise specified in applicable district or Issuer resolutions or Tax Certificates, the Issuer shall maintain the following 
documents for the term of each issue of Bonds (including refunding Bonds, if any) plus at least three years: 
 
• A copy of the Bond closing transcript(s) and other relevant documentation delivered to the Issuer at or in connection with 
closing of the issue of Bonds; 
 
• A copy of all material documents relating to capital expenditures financed or refinanced by Bond proceeds, including (without 
limitation) construction contracts, purchase orders, invoices, trustee requisitions and payment records, as well as documents 
relating to costs reimbursed with Bond proceeds and records identifying the assets or portion of assets that are financed or 
refinanced with Bond proceeds; 
 
• A copy of all contracts and arrangements involving private use of Bond-financed assets or for the private use of output or 
throughput of Bond-financed assets; and 
 
• Copies of all records of investments, investment agreements, arbitrage reports and underlying documents, including trustee 
statements. 
 
 
Section 3. Authority. 
 
By order of City Council Resolution No. 7767 adopted by the City Council on December 5, 2016. 
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Section 1. Purpose.  
 
To demonstrate the City’s commitment to financial accountability and transparency by defining the annual budget process 
and setting standards for developing the budget as an effective policy document and communication tool. 
 
 
Section 2. Statement of Policy. 
 
The Annual Budget, as adopted by the City Council, establishes the total appropriation provided for each City Department's 
operations.  Expenditures may not exceed budgeted appropriations at the Department level within a fund.  Budgeted 
appropriations are legally limited to the amount authorized by the City Council for each fund in the Annual Budget document, 
plus supplemental or increased appropriations individually approved by the City Manager or City Council.  
 
In addition to setting the legal expenditure limit, the Annual Budget sets forth a strategic resource allocation plan that 
addresses the City Council’s Strategic Goals.  The Annual Budget is a policy document, financial plan, operations guide, and 
communication device all in one.  To that end, an effective Annual Budget document: 
 

 Determines the quality and quantity of City programs and services for the upcoming fiscal year;  
 Details expenditure requirements and the estimated revenue available to meet those requirements;  
 Aligns the activities of individual City Departments with the City Council’s goals and priorities; 
 Sets targets and provides a means of measuring actual accomplishments against goals; and 
 Serves as a communication device to promote the City’s vision and direction, fiscal health and vitality, and the value 

the public is getting for its tax dollars.  
 
Through the Annual Budget document, the City demonstrates financial accountability to residents, customers, and the 
community-at-large. Additionally, the Annual Budget provides the legal authority for expenditures and a means for control of 
municipal operations throughout the fiscal year. Accordingly, the City’s Code mandates that a budget be adopted by 
Resolution on or before July 20th of each fiscal year (Chapter 2, Article VI, Division 2, Section 2-648).  However, if the budget 
is not adopted by July 1st, a Continuing Budget Resolution must be adopted to provide legal spending authority through July 
20th (see Section 3.C. Budget Preparation and Adoption). 
 
The budget development process provides Department Heads with an opportunity to justify departmental work programs, 
propose changes in services, and recommend revisions in organizational structure and work methods.  It also enables the 
City Manager to review City operations and make appropriate recommendations to the City Council.  
 
Presentation of the City Manager’s proposed budget to the City Council provides an opportunity to explain City programs and 

 

384



BUDGET POLICY 
Page 2 
 

 

organizational structures.  It also allows the City Council to judge the adequacy of the proposed operating programs, determine 
basic organizational and personnel staffing patterns, and establish the level of City services to be rendered with the available 
resources.  
 
In order to accomplish these objectives, the Annual Budget combines a detailed explanation of estimated financial resources 
for the ensuing fiscal year with proposed expenditures, supported by sufficient information on the proposed programs and 
activities to assess the appropriateness of the recommended levels of services. 
  
A. Structurally Balanced Budget 
 
The City strives to adopt a balanced budget in which recurring operating revenue is equal to, or exceeds, recurring operating 
expenditures.  In the event a balanced budget is not attainable, and the cause of the imbalance is expected to last for no more than one 
year, the planned use of contingency reserves to balance the budget is permitted.  In the event a budget shortfall is expected to continue 
for more than one year, the planned use of contingency reserves should only be used as a temporary stop-gap measure and a broader 
strategic financial plan should be developed to close the gap through revenue increases and/or expenditure decreases. 
 
The City will avoid the use of one time revenues to fund ongoing operations.  One-time revenue may be appropriated to bridge short-
term gaps in available resources and to pay off loan balances. 
 
B. The Operating Budget, Capital Budget, and Capital Improvement Plan 
 
The Annual Budget document contains information about the City’s operating and capital programs for a particular fiscal year.  
Typically, when one refers to the City’s Annual Budget, the meaning is the combination of the operating and capital budgets.  
The operating budget details the funding for the day-to-day operations and obligations of the City for a particular fiscal year 
including, but not limited to, employee salary and benefit costs, utility expenses, office expenses and building maintenance 
costs.  The capital budget details planned expenditures for the same fiscal year to construct, maintain, or improve the City’s 
capital assets. 
 
The Capital Improvement Plan (CIP) is a separate multi-year planning document that details planned expenditures on capital 
projects.  Capital projects include, but are not limited to, street and alley maintenance, construction or renovation of municipal 
buildings, improvements to recreation centers and playgrounds, and water main and sewerage system replacement.  The CIP 
connects planned capital project expenditures to the financial resources to be used to fund the project and identifies the 
timeframe in which both the financing and work will take place.  Capital improvement projects typically carry considerable 
future impact, meaning, they have a life span of at least five years or more.  Consequently, they may be financed over a 
longer period of time in order to equitably spread the cost of the project across generations of users.  Due to long-term nature 
of the CIP and potentially complex nature of capital project financing, the CIP may be presented in a separate document.  
 
Most expenditures found in the current year of the CIP are included in the Annual Budget’s capital expenses or capital outlays 
component.  However, certain projects for which funding is not yet secure, or planning is not complete, are budgeted through 
supplemental appropriations during the fiscal year.  Additionally, debt-financed projects are typically reflected twice in the 
Annual Budget; first as an original capital expenditure from the proceeds of the debt, and second as payments of principal 
and interest over a number of years.  
 
C. Basis of Budgeting 
 
To be consistent with accounting principles and the City’s financial statements, the City uses the modified accrual basis for 
budgeting1 for all General, Special Revenue, Debt Service, and Capital Projects Funds.  Exceptions are as follows:  

                     
1 This means that revenues are recognized when they become both measurable and available. Measurable means the amount of the transaction can 
be determined and available means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period. 
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 Capital expenditures within the Enterprise Funds are recorded as assets on an accounting basis but are shown as 

expenditures on a budgetary basis. 
 Depreciation of capital assets and amortization of various deferred charges are recorded on an accounting basis only. 
 Principal payments on long-term debt within the Enterprise Funds are applied to the outstanding liability on an 

accounting basis but are shown as expenditures on a budgetary basis.  
 
 
Section 3. Procedure. 
 
The procedures for public hearing, budget adoption, budget appropriations, amendments, and transfers, shall be as specified 
in the City of San Fernando City Code, Chapter 2, Article VI, Division 2, Section 2-646 through Section 2-651. 
 
The City of San Fernando’s fiscal year begins each July 1st and concludes on June 30th.  In accordance with fundamental 
democratic principles, the City embraces the notion and practice of citizen participation, especially in key planning and 
resource allocation activities.  Therefore, the development of the budget process begins early in the prior fiscal year to ensure 
adequate planning and community input into that planning.  Departments obtain citizen input through Council, Committee and 
Commission meetings, public hearings, study sessions, and other forms of written and oral communication.  Additional 
methods for soliciting general, or targeted, public input may be implemented as directed by the City Council or City Manager. 
 
The development of the Annual Budget is comprised of three distinct phases: 
 

1. Strategic Planning and Program Assessment;  
2. Budget Directive and Departmental Submittal; and  
3. Budget Preparation and Adoption.  

 
A. Strategic Planning and Program Assessment  
 
Strategic Planning is a process that brings into alignment the community’s priorities and needs, City Council goals and 
priorities, and City operations.  The City Council’s strategic goals and priorities are used as a roadmap to realize the community 
vision through building a budget that effectively utilizes City resources.  
 
Program Assessment is designed to elicit evaluation of current service delivery efforts, as well as to provide baseline and 
performance information on the services (activities) that a Department currently provides.  Program Assessment is conducted 
around five main critical questions:  
 

1. What service does the program provide?  
2. Why does the City provide the service?  
3. How is the service provided?  
4. How Well is the service provided? and  
5. What is the Impact of the program on the community?  

 
Program Assessment is a critical component of the budget Development process.  Before focusing on dollars, Departments 
should focus on these questions and engaged in linking past assumptions and decisions with current issues.   
 
 

                     
Expenditures are recorded when liabilities are incurred, except that principal and interest payments on long-term debt are recognized as 
expenditures when due. 
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B. Budget Directive and Departmental Submittal  
 
The City Manager establishes a Budget Directive based on short and long-term financial and organizational goals.  Budget 
kickoff begins in March with a meeting attended by the City Manager, Finance Director, Department Heads, and key staff from 
the Finance Department.  Policy directives, general budgeting guidelines, and the technical and procedural aspects of 
preparing the budget are discussed.  The Budget Preparation Packet that provides the information necessary to prepare the 
budget documents in an accurate and timely manner is distributed.  Departments have approximately one month to prepare 
their budgets based on the City Manager’s Budget Directive.  
 
A City Manager Review is then conducted to provide each department with the opportunity to present an overview of their 
proposed budget, including increases, reductions, and/or other significant budgetary changes.  The purpose of the City 
Manager Review is to finalize decisions regarding departmental budget requests and to discuss other outstanding issues.  
 
C. Budget Preparation and Adoption  
 
Once the City Manager Reviews have taken place and all departmental budget issues are resolved, the Finance Department 
prepares the City Manager’s Proposed Budget.  The Proposed Budget includes changes made subsequent to the City 
Manager Reviews and any other City Manager-directed changes.  
 
The City Manager presents the Proposed Budget to the City Council in one or more workshop study sessions, typically held 
in May.  Although public comment is welcome throughout the workshop study sessions, a specially designated Public Hearing 
is expressly held for public participation.  Subsequent to the Public Hearing, the City Manager will ask the City Council to 
adopt the Annual Budget with any necessary revisions made between the time of the publication of the Proposed Budget and 
the date of adoption.  The Annual Budget is effective July 1st, and the printed document is available within ninety (90) days of 
budget adoption. 
 
The City’s Code mandates that a budget be adopted by Resolution on or before July 20th of each fiscal year (SFCC Sec. 2-
648).  However, the City’s fiscal year ends on June 30th (SFCC Sec. 2-646) and all appropriations expire at the end of the 
fiscal year (SFCC Sec. 2-649).  Consequently, in the event budget discussions extend beyond June 30th, City Council must 
adopt a resolution approving funding operations until the final budget is adopted.   
D. Adjustments to the Adopted Budget  
 
Per the City’s Code, the City Manager shall be responsible for the administration of the Annual Budget after its final adoption, 
shall keep the City Council fully advised at all times of the financial condition and needs of the City, and make such 
recommendations as (s)he deems necessary.  In order to accomplish this mandate, the City Manager annually presents a 
mid-year fiscal review to the City Council, typically held between January and March.  This review includes needed 
adjustments to the Adopted Budget that have been identified by staff since budget adoption.   
 
The City Council may, at any regular or special meeting, amend or supplement the Annual Budget by motion adopted by three 
affirmative votes authorizing the transfer of unused balances appropriated for one purpose to another purpose or to 
appropriate available funds not included in the budget.  
 
Sec. 2-651 of the City Code authorizes the Finance Director to transfer budget amounts within salary accounts and within 
Maintenance and Operations accounts at his/her discretion.  Budget transfers between funds, departments or divisions, 
transfers affecting assets and transfers between capital outlay accounts shall first be approved by the City Council.  The City 
Council may confer additional administrative transfer authority to the City Manager, Finance Director, or other designee, within 
the adopted budget resolution provided the amount of the transfer does not exceed the adopted budget, plus supplemental 
or increased appropriations approved by the City Manager or City Council.  Transfers requiring City Council approval shall be 
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submitted as agenda items and approved in accordance with the City Code Section 2-650.  City Council approval is also 
required for all transfers from un-appropriated fund balances or contingency reserves.   
 
E. Carryover Appropriations  
 
The City’s Code states that all appropriations unexpended or unencumbered at the end of each fiscal year shall expire and 
revert to the un-appropriated fund balance for the fund from which it was appropriated.  Any unexpended encumbering funds 
from the next preceding fiscal year shall likewise expire and revert to the respective fund balances if they have not been fully 
expended prior to the end of the accrual period.  The City Council may authorize the City Manager, Finance Director, or other 
designee, to carryover appropriations for unexpended account balances required to complete approved capital projects within 
the adopted budget resolution. 
 
F. Appropriated Reserve 
 
The City Council may appropriate a certain amount of funding to be used as a contingency for unanticipated, non-emergency 
needs that are identified during the fiscal year.  The Appropriated Reserve may be used to alleviate unanticipated 
expenditures, revenue shortfalls due to an unexpected economic slowdown or recession, or to fund one-time, high priority 
programs/activities.  The amount budgeted as Appropriated Reserve is subject to City Council approval and requires no 
maximum or minimum appropriation in any given year.   
 
The City Manager shall approve the use of Appropriated Reserves in accordance with all applicable City policies.  Upon 
approval by the City Manager, the Finance Department is authorized to transfer funds from the Appropriated Reserve account 
to the appropriate operating account, if applicable, without additional City Council approval.  Funds that are not expended in 
a particular fiscal year will be returned to the General Fund’s Unappropriated Reserve and may then be re-appropriated in the 
subsequent year. 
 
G. Non-budgeted Funds and Accounts 
 
The City Council does not adopt appropriations in Fiduciary Funds and accounts.  Fiduciary Funds are used to account for 
assets held in trust by the government for the benefit of individuals or other entities and include, but are not limited to, the 
Successor Agency to the San Fernando Redevelopment Agency.   
 
Fiduciary accounts are used within various funds to track customer deposits or other pass through monies that are held by 
the City until they are either refunded or paid to another entity on behalf of the customer.  These are typically recorded in 
liability accounts on the City’s Balance Sheet. 
 
H. Proposition 4 (Gann) Appropriation Limit  
 
Article XII-B of the California Constitution was added by the November 1979 passage of the Gann Initiative. This legislation 
mandated that California Cities must compute an appropriation limit, which places a ceiling on the total amount of tax revenues 
that the City can appropriate annually.  The legislation also provides that the governing body shall annually establish its 
appropriations limit by resolution.  
 
The appropriations limit is calculated by determining appropriations financed by proceeds of taxes in the 1978-1979 base 
year and adjusting the limit each subsequent year for changes in the cost of living and population.  This Appropriation Limit is 
the maximum limit of proceeds from taxes the City may collect or spend each year.  Budgeted appropriations are limited to 
actual revenues if they are lower than the limit.  The Appropriations Limit may be amended at any time during the fiscal year 
to reflect new data.  
 

388



BUDGET POLICY 
Page 6 
 

 

I. Reference 
 
City of San Fernando City Code, Chapter 2, Article VI, Division 2, Section 2-646 through Section 2-651. 
 
 
Section 4:   Exceptions 
 
There will be no exceptions to this procedure, except as may be approved by the City Council. 
 
 
Section 5. Authority. 
 
By order of City Council Resolution No. 7766 adopted by the City Council on December 5, 2016. 
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2018/19 USE CATEGORY SUMMARY 

THE CITY OF SAN FERNANDO

BASIC PROPERTY VALUE TABLE

Category Parcels Net Taxable ValueAssessed Value

$1,151,498,463 $1,134,933,214Residential (56.8%) (58.4%)4,268

$355,012,721 $341,339,174Commercial (17.5%) (17.6%)397

$307,162,714 $306,565,163Industrial (15.1%) (15.8%)173

$517,567 $517,567Govt. Owned (0.0%) (0.0%)1

$38,932,419 $11,411,230Institutional (1.9%) (0.6%)45

$1,342,512 $1,342,512Miscellaneous (0.1%) (0.1%)1

$4,961,677 $4,961,677Recreational (0.2%) (0.3%)7

$23,886,700 $21,682,458Vacant (1.2%) (1.1%)125

$11,820,698 $0Exempt (0.6%) (0.0%)158

$26,100 $26,100SBE Nonunitary (0.0%) (0.0%)[2]

$16,781,204 $3,887,338Cross Reference (0.8%) (0.2%)[14]

$115,775,875 $115,627,875Unsecured (5.7%) (6.0%)[642]

TOTALS  5,175 $2,027,718,650 $1,942,294,308

58.4%

Residential

17.6%

Commercial

15.8%

Industrial

6.0%

Unsecured

2.3%

Others

NET TAXABLE VALUE

56.8%

Residential

17.5%

Commercial

15.1%

Industrial

5.7%

Unsecured

4.8%

Others

ASSESSED VALUE

This report is not to be used in support of debt issuance or continuing disclosure statements without the 

written consent of HdL, Coren & Cone

Prepared On 8/26/2019 By MV    Data Source:  Los Angeles County Assessor 2018/19 Combined Tax Rolls 
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PROPERTY TAX DOLLAR BREAKDOWN 

THE CITY OF SAN FERNANDO

$  0.00937 La County Flood Control Maint.
$  0.00693 La County Ffw
$  0.00354 Los Angeles Children's Center Fund
$  0.00272 Childrens Instil. Tuition Fund
$  0.00166 La County Flood Dr. Imp. District Maint.
$  0.00137 County School Services
$  0.00122 Develop. Center Handicapped Minor- L.A. Unified
$  0.00030 La Community College Children's Center Fund
$  0.00029 Greater La County Vector Control
$  0.00011 La County Accum. Cap. Outlay
$  0.00001 County School Service Fund- Los Angeles

$ 1.0000

$ 0.3020     Los Angeles County

$ 0.2156     Los Angeles Unified School District

$ 0.1862     Educational Aug. Fund Impound

$ 0.1456     Tax District #1

$ 0.0714     Educational Rev. Augmentation Fund

$ 0.0293     LA City Community College District
$ 0.0225     Los Angeles County Library

ATI (Annual Tax Increment) Ratios for Tax Rate Area 00660, Excluding Redevelopment Factors & Additional Debt Service

This report is not to be used in support of debt issuance or continuing disclosure statements without the written consent of HdL, Coren & Cone

Prepared On 8/26/2019 By MV    Data Source:  Los Angeles County Assessor 2018/19 Annual Tax Increment Tables 
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2018/19 ROLL SUMMARY 

THE CITY OF SAN FERNANDO

Taxable Property Values

Secured Nonunitary Utilities Unsecured

 992,335,593

 905,879,341

 1,780,073

 100,970

Aircraft

Fixtures

Personal Property

Improvements

Land

TRAs

Parcels

Values

$1,900,095,977Total Value

0

$115,775,875

0

$26,100

0  0

 52,355,053

 63,420,822

 0

 0

 8

 642

 0

 0

 26,100

 2

 2 5,017

 9

Total Net Value $1,826,640,333

Total Exemptions* $73,455,644

Homeowners*  13,286,000

Aircraft

Fixtures  0

Personal Property  1,523,700

Real Estate  71,931,944

Exemptions

0

$148,000

$115,627,875

0

0

$0

0

$26,100

 0

 0

 20,000

 128,000

 0

 0

 0

Combined Values Total

Total Values $2,015,897,952

Net Total Values

Total Exemptions

$1,942,294,308

$73,603,644

* Note:  Homeowner Exemptions are not included in Total Exemptions

This report is not to be used in support of debt issuance or continuing disclosure statements without the written 
consent of HdL, Coren & Cone

Prepared On 8/26/2019 By MV    Data Source:  Los Angeles County Assessor 2018/19 Combined Tax Rolls 

406



NET TAXABLE ASSESSED VALUE HISTORY

THE CITY OF SAN FERNANDO

2009/10 - 2018/19 Taxable Property Values

Lien Year Secured Unsecured SBE Nonunitary Net Total AV % Change

2009/10 $22,100$112,691,566$1,381,760,786  1,494,474,452

2010/11 $22,100$108,228,918$1,345,636,908  1,453,887,926 -2.72%

2011/12 $22,100$108,145,377$1,362,476,479  1,470,643,956  1.15%

2012/13 $22,100$121,871,794$1,400,532,953  1,522,426,847  3.52%

2013/14 $22,100$124,425,059$1,435,393,976  1,559,841,135  2.46%

2014/15 $22,100$122,621,128$1,509,769,132  1,632,412,360  4.65%

2015/16 $22,100$114,207,014$1,571,446,966  1,685,676,080  3.26%

2016/17 $22,100$113,200,408$1,678,026,782  1,791,249,290  6.26%

2017/18 $26,100$112,403,426$1,742,203,875  1,854,633,401  3.54%

2018/19 $26,100$115,627,875$1,826,640,333  1,942,294,308  4.73%
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This report is not to be used in support of debt issuance or continuing disclosure statements without the written consent of HdL, Coren & Cone

Prepared On 8/26/2019 By MV    Data Source:  Los Angeles County Assessor 0/ - 2018/19 Combined Tax Rolls 
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ASSESSED VALUE OF TAXABLE PROPERTY 

THE CITY OF SAN FERNANDO

2009/10 - 2018/19 Taxable Property Values

2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

Residential 831,090,403 793,200,580 810,126,651 832,506,508 867,056,835 923,896,596 957,625,272 1,023,912,662 1,070,024,605 1,134,933,214

Commercial 256,223,224 259,705,299 261,113,099 264,508,361 274,269,669 279,949,485 298,635,774 320,409,250 328,575,573 341,339,174

Industrial 258,825,850 257,840,462 254,802,905 258,909,717 261,395,589 263,990,591 274,576,052 283,710,434 296,848,115 306,565,163

Govt. Owned 359,000 22 497,472 507,420 517,567

Institutional 7,982,597 7,210,623 8,810,685 7,499,084 5,241,755 12,818,555 6,617,462 9,881,090 10,083,084 11,411,230

Miscellaneous 1,316,189 1,342,512

Recreational 3,091,353 3,084,057 3,107,159 3,168,989 3,232,056 3,531,816 4,698,209 4,769,618 4,864,697 4,961,677

Vacant 21,341,838 21,426,608 20,976,115 22,231,280 21,094,134 22,471,299 25,027,236 21,847,596 22,970,250 21,682,458

SBE Nonunitary 22,100 22,100 22,100 22,100 22,100 22,100 22,100 22,100 26,100 26,100

Cross Reference 3,205,521 3,169,279 3,180,865 11,709,014 3,103,938 3,110,790 4,266,939 12,998,660 7,013,942 3,887,338

Unsecured 112,691,566 108,228,918 108,145,377 121,871,794 124,425,059 122,621,128 114,207,014 113,200,408 112,403,426 115,627,875

Exempt [12,334,006] [12,334,006] [12,322,868] [12,322,868] [11,877,558] [11,877,558] [11,849,384] [11,820,698] [11,820,698] [11,820,698]

TOTALS 1,494,474,452 1,453,887,926 1,470,643,956 1,522,426,847 1,559,841,135 1,632,412,360 1,685,676,080 1,791,249,290 1,854,633,401 1,942,294,308

Total Direct Rate 0.73077 0.73507 0.73170 0.73694 0.39186 0.38353 0.38306 0.36884 0.36854 0.36433

Category

Notes: 
Exempt values are not included in Total. 

In 1978 the voters of the State of California passed Proposition 13 which limited taxes to a total maximum rate of 1%, based upon the assessed value of the property being taxed. Each year, the assessed value of property may be 
increased by an "inflation factor" (limited to a maximum of 2%). With few exceptions, property is only reassessed as a result of new construction activity or at the time it is sold to a new owner. At that point, the property is reassessed 
based upon the added value of the construction or at the purchase price (market value) or economic value of the property sold. The assessed valuation data shown above represents the only data currently available with respect to the 
actual market value of taxable property and is subject to the limitations described above.

This report is not to be used in support of debt issuance or continuing disclosure statements without the written consent of HdL, Coren & Cone
Prepared On 8/26/2019 By MV    Data Source:  Los Angeles County Assessor 2009/10 - 2018/19 Combined Tax Rolls 408



Top Property Owners Based On Net Values

THE CITY OF SAN FERNANDO

2018/19 TOP TEN PROPERTY TAXPAYERS

Owner Secured Unsecured Combined Primary Use & 
Primary AgencyParcels Value ValueParcels Value

% of 
Net AV

% of 
Net AV

% of 
Net AV

1)  7 $80,682,572 $80,682,572
Industrial

 4.42%  4.15%
Successor Agency

(Pending Appeals On Parcels)

CPF SAN FERNANDO LLC

2)  1 $40,637,954 $40,637,954
Unsecured

 35.15%  2.09%
Successor Agency

PHARMAVITE LLC

3)  3 $23,324,612 $23,324,612
Commercial

 1.28%  1.20%
Successor Agency

SFVS COMPANY LLC

4)  1 $21,214,516 $21,214,516
Commercial

 1.16%  1.09%
Successor Agency

FOOTHILL HD RETAIL CENTER LLC

5)  1 $17,244,077 $17,244,077
Industrial

 0.94%  0.89%
Successor Agency

AHI GLENOAKS INC

6)  2 $15,976,797 $15,976,797
Industrial

 0.87%  0.82%
Successor Agency

SAN FERNANDO GATEWAY LLC

7)  2 $15,836,245 $15,836,245
Commercial

 0.87%  0.82%
Successor Agency

315 PARTNERS LLC

8)  1 $14,280,715 $14,280,715
Commercial

 0.78%  0.74%
TD #1

YNG LLC

9)  4 $11,333,146 $11,333,146
Industrial

 0.62%  0.58%
Successor Agency

SAN FERNANDO ASSOCIATES

10)  5  1$9,510,943 $133,323 $9,644,266
Commercial

 0.52%  0.12%  0.50%
Successor Agency

SAN FERNANDO VALLEY AUTOMOTIVE LLC

 35.26% 11.46% $250,174,900$40,771,277$209,403,623  2 26Top Ten Total  12.88%

$115,627,875$1,826,666,433City Total $1,942,294,308

Top Owners last edited on 8/12/19 by MaheaV using sales through 06/30/19 (Version R.1)

This report is not to be used in support of debt issuance or continuing disclosure statements without the written consent of HdL, Coren & Cone

Prepared On 8/26/2019 By MV    Data Source: Los Angeles County Assessor 2018/19 Combined Tax Rolls and the SBE Non Unitary Tax Roll
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Top Property Taxpayers Based On Property Tax Revenue

THE CITY OF SAN FERNANDO

2018/19 TOP TEN PROPERTY TAXPAYERS

Owner Secured Unsecured Combined Primary Use & 
Primary AgencyParcels Revenue

% of 
Revenue RevenueParcels Revenue

% of 
Revenue

% of 
Revenue

CPF SAN FERNANDO LLC1)  7
Industrial 7.95%  7.25%

Successor Agency 12.59%  11.07%(Pending Appeals On Parcels) $909,557.44 $909,557.44 

$932,472.60 $932,472.60 

PHARMAVITE LLC2)  1
Unsecured 39.80%  3.47%

Successor Agency 42.62%  5.15%$423,311.33 $423,311.33 

$446,748.98 $446,748.98 

SFVS COMPANY LLC3)  3
Commercial 2.27%  2.07%

Successor Agency 3.64%  3.20%$262,944.94 $262,944.94 

$265,878.63 $265,878.63 

FOOTHILL HD RETAIL CENTER LLC4)  1
Commercial 2.06%  1.88%

Successor Agency 3.31%  2.91%$239,157.24 $239,157.24 

$241,825.52 $241,825.52 

AHI GLENOAKS INC5)  1
Industrial 1.71%  1.56%

Successor Agency 2.69%  2.37%$194,397.35 $194,397.35 

$200,472.99 $200,472.99 

SAN FERNANDO GATEWAY LLC6)  2
Industrial 1.58%  1.44%

Successor Agency 2.49%  2.19%$180,110.95 $180,110.95 

$185,740.08 $185,740.08 

315 PARTNERS LLC7)  2
Commercial 1.45%  1.32%

Successor Agency 2.21%  1.94%$159,781.70 $159,781.70 

$170,002.61 $170,002.61 

SAN FERNANDO ASSOCIATES8)  4
Industrial 1.13%  1.03%

Successor Agency 1.79%  1.58%$129,544.02 $129,544.02 

$132,367.16 $132,367.16 

SAN FERNANDO VALLEY AUTOMOTIVE LLC9)  5  1
Commercial 0.93%  0.13%  0.86%

Successor Agency 1.47%  0.14%  1.31%$106,234.38 $1,418.44 $107,652.82 

$109,336.82 $1,485.47 $110,822.29 

BERNARDS SAN FERNANDO 3 LLC10)  1
Industrial 0.87%  0.79%

Successor Agency 1.38%  1.21%$99,742.64 $99,742.64 

$101,916.32 $101,916.32 

Top Ten Total  26  2
 19.94%  39.93%  21.69%

 31.57%  42.77%  32.93%$2,281,470.65 $424,729.77 $2,706,200.42 

$2,340,012.70 $448,234.45 $2,788,247.15 

$1,122,539.11 $11,734,084.04  City Total
$12,856,623.14 

$7,225,594.33 $993,162.32 $8,218,756.65 

The bold 'Revenue' line for each owner is the estimated total revenue for that owner; the second 'Incr Rev' line estimates that part of the revenue apportioned as 1% increment.
Although these estimated calculations are performed on a parcel level, county auditor/controllers' offices neither calculate nor apportion revenues at a parcel level.
Top Owners last edited on 8/12/19 by MaheaV using sales through 06/30/19 (Version R.1)

This report is not to be used in support of debt issuance or continuing disclosure statements without the written consent of HdL, Coren & Cone

Prepared On 8/26/2019 By MV    Data Source: Los Angeles County Assessor 2018/19 Combined Tax Rolls and the SBE Non Unitary Tax Roll
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Top Property Owners Based On Net Values

THE CITY OF SAN FERNANDO

2009/10 TOP TEN PROPERTY TAXPAYERS

Owner Secured Unsecured Combined Primary Use & 
Primary AgencyParcels Value ValueParcels Value

% of 
Net AV

% of 
Net AV

% of 
Net AV

1)  7 $69,000,000 $69,000,000
Industrial

 4.99%  4.62%
Successor Agency

(Pending Appeals On Parcels)

CPF SAN FERNANDO LLC

2)  1 $39,569,227 $39,569,227
Unsecured

 35.11%  2.65%
Successor Agency

PHARMAVITE LLC

3)  3 $19,840,732 $19,840,732
Commercial

 1.44%  1.33%
Successor Agency

SFVS COMPANY LLC

4)  1 $18,744,474 $18,744,474
Commercial

 1.36%  1.25%
Successor Agency

(Pending Appeals On Parcels)

FOOTHILL HD RETAIL CENTER LLC

5)  1 $15,236,312 $15,236,312
Industrial

 1.10%  1.02%
Successor Agency

AHI GLENOAKS INC

6)  2 $14,116,598 $14,116,598
Industrial

 1.02%  0.94%
Successor Agency

SAN FERNANDO GATEWAY LLC

7)  2 $13,469,778 $13,469,778
Commercial

 0.97%  0.90%
Successor Agency

(Pending Appeals On Parcels)

315 PARTNERS LLC

8)  4 $10,013,637 $10,013,637
Industrial

 0.72%  0.67%
Successor Agency

SAN FERNANDO ASSOCIATES

9)  2  1$7,956,793 $1,683,637 $9,640,430
Industrial

 0.58%  1.49%  0.65%
Successor Agency

BERNARDS SAN FERNANDO

10)  2 $9,516,600 $9,516,600
Commercial

 0.69%  0.64%
Successor Agency

(Pending Appeals On Parcels)

NNN CALIFORNIA AUTO SERVICES

 36.61% 12.87% $219,147,788$41,252,864$177,894,924  2 24Top Ten Total  14.66%

$112,691,566$1,381,782,886City Total $1,494,474,452

Top Owners last edited on 8/27/10 by nicholec using sales through 06/30/10 (Version th.0)

This report is not to be used in support of debt issuance or continuing disclosure statements without the written consent of HdL, Coren & Cone

Prepared On 8/26/2019 By MV    Data Source: Los Angeles County Assessor 2009/10 Combined Tax Rolls and the SBE Non Unitary Tax Roll
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Top Property Taxpayers Based On Property Tax Revenue

THE CITY OF SAN FERNANDO

2009/10 TOP TEN PROPERTY TAXPAYERS

Owner Secured Unsecured Combined Primary Use & 
Primary AgencyParcels Revenue

% of 
Revenue RevenueParcels Revenue

% of 
Revenue

% of 
Revenue

CPF SAN FERNANDO LLC1)  7
Industrial 8.56%  7.63%

Successor Agency 13.63%  11.59%(Pending Appeals On Parcels) $801,647.38 $801,647.38 

$833,296.44 $833,296.44 

PHARMAVITE LLC2)  1
Unsecured 39.07%  4.22%

Successor Agency 41.97%  6.27%$433,840.29 $433,840.29 

$461,366.05 $461,366.05 

SFVS COMPANY LLC3)  3
Commercial 2.46%  2.19%

Successor Agency 3.92%  3.33%$230,511.17 $230,511.17 

$239,611.76 $239,611.76 

FOOTHILL HD RETAIL CENTER LLC4)  1
Commercial 2.32%  2.07%

Successor Agency 3.70%  3.15%(Pending Appeals On Parcels) $217,774.76 $217,774.76 

$226,372.52 $226,372.52 

AHI GLENOAKS INC5)  1
Industrial 1.89%  1.68%

Successor Agency 3.01%  2.56%$177,016.66 $177,016.66 

$184,005.28 $184,005.28 

SAN FERNANDO GATEWAY LLC6)  2
Industrial 1.75%  1.56%

Successor Agency 2.79%  2.37%$164,007.74 $164,007.74 

$170,482.77 $170,482.77 

315 PARTNERS LLC7)  2
Commercial 1.50%  1.34%

Successor Agency 2.22%  1.89%(Pending Appeals On Parcels) $130,883.25 $130,883.25 

$146,333.42 $146,333.42 

SAN FERNANDO ASSOCIATES8)  4
Industrial 1.25%  1.12%

Successor Agency 2.01%  1.71%$118,200.64 $118,200.64 

$122,119.79 $122,119.79 

BERNARDS SAN FERNANDO9)  2  1
Industrial 1.00%  1.71%  1.07%

Successor Agency 1.60%  1.86%  1.64%$93,831.05 $19,254.35 $113,085.39 

$96,978.02 $20,137.80 $117,115.81 

SAN FERNANDO VALLEY AUTOMOTIVE10)  5  1
Commercial 1.03%  0.77%  1.00%

Successor Agency 1.63%  0.84%  1.51%$96,108.46 $8,673.14 $104,781.60 

$100,515.26 $9,071.09 $109,586.35 

Top Ten Total  27  3
 21.76%  41.55%  23.90%

 34.51%  44.67%  36.03%$2,029,981.09 $461,767.77 $2,491,748.86 

$2,119,715.25 $490,574.94 $2,610,290.19 

$1,180,768.08 $9,740,351.80  City Total
$10,921,119.88 

$5,882,740.72 $1,033,699.01 $6,916,439.73 

The bold 'Revenue' line for each owner is the estimated total revenue for that owner; the second 'Incr Rev' line estimates that part of the revenue apportioned as 1% increment.
Although these estimated calculations are performed on a parcel level, county auditor/controllers' offices neither calculate nor apportion revenues at a parcel level.
Top Owners last edited on 8/27/10 by nicholec using sales through 06/30/10 (Version th.0)

This report is not to be used in support of debt issuance or continuing disclosure statements without the written consent of HdL, Coren & Cone

Prepared On 8/27/2019 By MV    Data Source: Los Angeles County Assessor 2009/10 Combined Tax Rolls and the SBE Non Unitary Tax Roll
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DIRECT & OVERLAPPING PROPERTY TAX RATES 
(RATE PER $100 OF TAXABLE VALUE)

THE CITY OF SAN FERNANDO

Last 10 Fiscal Years
 Agency 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
Basic Levy¹ 1.00000 1.00000 1.00000 1.00000 1.00000 1.00000 1.00000 1.00000 1.00000 1.00000

La Community College District 0.02311 0.04031 0.03530 0.04875 0.04454 0.04017 0.03575 0.03596 0.04599 0.04621

Los Angeles Unified School District 0.15181 0.18695 0.16819 0.17561 0.14644 0.14688 0.12971 0.13110 0.12219 0.12323

Metropolitan Water District 0.00430 0.00370 0.00370 0.00350 0.00350 0.00350 0.00350 0.00350 0.00350 0.00350

Tax District #1 0.28420 0.28420 0.28420 0.28420 0.25654 0.24832 0.24763 0.23247 0.23238 0.22734

Total Direct & Overlapping² Tax Rates 1.46342 1.51516 1.49138 1.51206 1.45102 1.43887 1.41660 1.40302 1.40406 1.40028

City's Share of 1% Levy Per Prop 13³ 0.29120 0.29120 0.29120 0.29120 0.29120 0.29120 0.29120 0.29120 0.29120 0.29120

Voter Approved City Debt Rate 0.28420 0.28420 0.28420 0.28420 0.25654 0.24832 0.24763 0.23247 0.23238 0.22734

Redevelopment Rate⁴ 1.28850 1.28790 1.28790

Total Direct Rate⁵ 0.73077 0.73507 0.73170 0.73694 0.39186 0.38353 0.38306 0.36884 0.36854 0.36433

Notes:
¹In 1978, California voters passed Proposition 13 which set the property tax rate at a 1.00% fixed amount. This 1.00% is shared by all taxing agencies for which the subject property resides within. In addition 
to the 1.00% fixed amount, property owners are charged taxes as a percentage of assessed property values for the payment of any voter approved bonds.

²Overlapping rates are those of local and county governments that apply to property owners within the City. Not all overlapping rates apply to all property owners. 

³City's Share of 1% Levy is based on the City's share of the general fund tax rate area with the largest net taxable value within the City.  The ERAF portion of the City's Levy has been subtracted where 
known.

⁴Redevelopment Rate is based on the largest RDA tax rate area and only includes rate(s) from indebtedness adopted prior to 1989 per California State statute. RDA direct and overlapping rates are applied 
only to the incremental property values. The approval of ABX1 26 eliminated Redevelopment from the State of California for the fiscal year 2012/13 and years thereafter.

⁵Total Direct Rate is the weighted average of all individual direct rates applied by the City/Agency preparing the statistical section information and excludes revenues derived from aircraft.  Beginning in 
2013/14 the Total Direct Rate no longer includes revenue generated from the former redevelopment tax rate areas. Challenges to recognized enforceable obligations are assumed to have been resolved 
during 2012/13. For the purposes of this report, residual revenue is assumed to be distributed to the City/Agency in the same proportions as general fund revenue.    

This report is not to be used in support of debt issuance or continuing disclosure statements without the written consent of HdL, Coren & Cone
Prepared On 8/26/2019 By MV    Data Source:  Los Angeles County Assessor 2009/10 - 2018/19 Tax Rate Table 
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THE CITY OF SAN FERNANDO

DIRECT & OVERLAPPING DEBT AS OF JUNE 30, 2019

Net Bonded 
Debt

Percent 
Applicable 

To City

Gross Bonded 
Debt Balance

Direct Debt 
 2,669,222  100.000  2,669,222240.01   2016 INSTALLMENT SALE AGREEMENT

 2,669,222Total Direct Debt

Overlapping Debt 
 23,317,224  0.105  24,387*310.30   METROPOLITAN WATER DISTRICT

 2,115,000  0.228  4,830805.55   LA CCD DS 2003 TAXABLE SERIES 2004B

 31,555,000  0.228  72,060805.56   LA CCD DS 2001 TAXABLE SERIES 2004A

 75,000,000  0.228  171,273805.65   LA CCD DS 2008, 2009 TAXABLE SER B

 125,000,000  0.228  285,455805.66   LA CCD DS 2008, 2010 TAX SERIES D

 900,000,000  0.228  2,055,274805.67   LA CCD DS 2008, 2010 TAX SER E (BABS)

 202,000,000  0.228  461,295805.69   LA CCD DS 2008 2012 SERIES F

 38,945,000  0.228  88,936805.70   LA CCD DS 2013 REF BONDS

 212,070,000  0.228  484,291805.71   LA CCD DS 2008 SERIES G

 1,429,435,000  0.228  3,264,312805.73   LA CCD DS 2015 REF SERIES A

 28,830,000  0.228  65,837805.74   LA CCD DS 2015 REF SERIES B

 252,150,000  0.228  575,819805.75   LA CCD DS 2015 REF SERIES C

 210,570,000  0.228  480,866805.76   LA CCD DS 2008 SERIES I

 174,965,000  0.228  399,557805.77   LA CCD DS 2008 SERIES J

 247,755,000  0.228  565,783805.78   LA CCD DS 2016 REF BONDS

 8,155,000  0.280  22,865887.83   LOS ANGELES UNIF DS 2002 SERIES D

 18,155,000  0.280  50,903887.84   LOS ANGELES UNIF DS 2004 SERIES I

 4,945,000  0.280  13,865887.85   LOS ANGELES UNIF DS 2005 SERIES F

 200,000,000  0.280  560,763887.86   LOS ANGELES UNIF DS 2002 SERIES E

 318,800,000  0.280  893,856887.89   LOS ANGELES UNIF DS 2005 SERIES H-QSCBS

 5,645,000  0.280  15,828887.91   LOS ANGELES UNIF MEASURE R SERIES 2009

 363,005,000  0.280  1,017,799887.92   LOS ANGELES UNIF MEASURE R SERIES KRY BABS

 806,795,000  0.280  2,262,104887.93   LOS ANGELES UNIF MEASURE Y 2009 SERIES KRY BABS

 23,635,000  0.280  66,268887.94   LOS ANGELES UNIF DS 2009 REFUNDING PROP BB BONDS

 145,250,000  0.280  407,254887.95   LOS ANGELES UNIF MEASURE K 2010 SERIES KRY

 152,165,000  0.280  426,643887.96   LOS ANGELES UNIF MEASURE R 2010 SERIES KRY

 95,770,000  0.280  268,521887.97   LOS ANGELES UNIF MEASURE Y 2010 SERIES KRY

 477,630,000  0.280  1,339,186887.98   LOS ANGELES UNIF MEASURE R 2010 SERIES RY BABS

 772,955,000  0.280  2,167,223887.99   LOS ANGELES UNIF MEASURE Y 2010 SERIES RY BABS

 172,285,000  0.280  483,055888.55   LOS ANGELES UNIF DS 2005 2010 SERIES J-1 QSCBS

 90,580,000  0.280  253,970888.56   LOS ANGELES UNIF DS 2005 2010 SERIES J-2 QSCBS

 104,935,000  0.280  294,218888.57   LOS ANGELES UNIF DS 2011 REFUNDING BOND SERIES A 1

 142,915,000  0.280  400,707888.58   LOS ANGELES UNIF DS 2011 REFUNDING BOND SERIES A 2

 110,985,000  0.280  311,181888.59   LOS ANGELES UNIF DS 2012 REFUNDING BOND SERIES A

 76,285,000  0.280  213,889888.60   LOS ANGELES UNIF DS 2014 REF BOND SERIES A

 174,540,000  0.280  489,378888.61   LOS ANGELES UNIF DS 2014 REF BOND SERIES B

 875,070,000  0.280  2,453,535888.62   LOS ANGELES UNIF DS 2014 REF BOND SERIES C

*This fund is a portion of a larger agency, and is responsible for debt in areas outside the city.

This report reflects debt which is being repaid through voter-approved property tax indebtedness.  It excludes mortgage revenue, tax allocation bonds, interim financing 

obligations, non-bonded capital lease obligations, and certificates of participation, unless provided by the city.

Overlapping governments are those that coincide, at least in part, with the geographic boundaries of the city. The percentage of overlapping debt applicable is estimated by 

using taxable assessed values. Applicable percentages were estimated by determining the portion of another governmental unit’s taxable assessed value that is within the city’s 

boundaries and dividing it by each unit’s total taxable assessed value.  

Prepared On 8/26/2019 By MV    Data Source:  HdL Coren & Cone, Los Angeles County Assessor and Auditor Combined 2018/19 Lien Date Tax Rolls 
This report is not to be used in support of debt issuance or continuing disclosure statements without the written consent of HdL, 
Coren & Cone 414



THE CITY OF SAN FERNANDO

DIRECT & OVERLAPPING DEBT AS OF JUNE 30, 2019

Net Bonded 
Debt

Percent 
Applicable 

To City

Gross Bonded 
Debt Balance

Overlapping Debt (Continued)
 143,555,000  0.280  402,502888.63   LOS ANGELES UNIF DS 2014 REF BOND SERIES D

 3,725,000  0.280  10,444888.66   LOS ANGELES UNIF DS 2005 SERIES K

 318,085,000  0.280  891,852888.68   LOS ANGELES UNIF DS 2015 REF BONDS SERIES A

 617,295,000  0.280  1,730,781888.69   LOS ANGELES UNIF DS 2008 SERIES A 2016

 504,630,000  0.280  1,414,889888.70   LOS ANGELES UNIF DS 2016 REF BONDS SERIES A

 498,240,000  0.280  1,396,973888.71   LOS ANGELES UNIF DS 2016 REF BONDS SERIES B

 134,800,000  0.280  377,954888.72   LOS ANGELES UNIF DS 2017 REF BONDS SER A PROP BB

 921,240,000  0.280  2,582,987888.73   LOS ANGELES UNIF DS 2017 REF BONDS SER A MEAS K

 1,202,445,000  0.280  3,371,434888.74   LOS ANGELES UNIF DS 2005 SERIES M 1 2018

 594,605,000  0.280  1,667,163888.76   LOS ANGELES UNIF DS 2008 SERIES B 1 2018

 37,259,966Total Overlapping Debt

 39,929,188Total Direct and Overlapping Debt

2018/19 Assessed Valuation: $1,272,985,546 After Deducting $669,308,762 Incremental Value.

 0.21%Debt To Assessed Valuation Ratios: Direct Debt

 2.93%Overlapping Debt

Total Debt  3.14%

*This fund is a portion of a larger agency, and is responsible for debt in areas outside the city.

This report reflects debt which is being repaid through voter-approved property tax indebtedness.  It excludes mortgage revenue, tax allocation bonds, interim financing 

obligations, non-bonded capital lease obligations, and certificates of participation, unless provided by the city.

Overlapping governments are those that coincide, at least in part, with the geographic boundaries of the city. The percentage of overlapping debt applicable is estimated by 

using taxable assessed values. Applicable percentages were estimated by determining the portion of another governmental unit’s taxable assessed value that is within the city’s 

boundaries and dividing it by each unit’s total taxable assessed value.  

Prepared On 8/26/2019 By MV    Data Source:  HdL Coren & Cone, Los Angeles County Assessor and Auditor Combined 2018/19 Lien Date Tax Rolls 
This report is not to be used in support of debt issuance or continuing disclosure statements without the written consent of HdL, 
Coren & Cone 415



THE CITY OF SAN FERNANDO

DIRECT & OVERLAPPING DEBT AS OF JUNE 30, 2010

Net Bonded 
Debt

Percent 
Applicable 

To City

Gross Bonded 
Debt Balance

Direct Debt 
 12,916,081  100.000  12,916,081240.01   SAN FERNANDO BONDED INDEBTEDNESS

 12,916,081Total Direct Debt

Overlapping Debt 
 121,475,156  0.111  134,902*310.30   METROPOLITAN WATER DISTRICT

 19,835,000  0.254  50,480805.50   L. A. CCD DS 2001 SER-A

 74,435,000  0.254  189,436805.52   L. A. CCD DS 2003 SER B

 20,705,000  0.254  52,694805.55   L. A. CCD DS 2003 TAXABLE SER 2004B

 74,940,000  0.254  190,721805.56   L. A. CCD DS 2001 TAXABLE SER 2004A

 431,720,000  0.254  1,098,719805.57   LACC DS REF 2001 SERIES 2005 A

 382,990,000  0.254  974,702805.58   LA CCD DS 2001, 2006 SERIES B

 300,625,000  0.254  765,085805.59   LA CCD DS 2003, 2006 SERIES C

 276,500,000  0.254  703,687805.60   LACC DS 2001, 2008 SER E-1

 5,250,000  0.254  13,361805.61   LACC DS 2001, 2008 TAXABLE SER E-2

 344,915,000  0.254  877,802805.62   LACC DS 2003, 2008 SER F-1

 8,600,000  0.254  21,887805.63   LACC DS 2003, 2008 TAXABLE SER F-2

 350,000,000  0.254  890,743805.64   LACC DS 2008, 2009 TAXABLE SER A

 75,000,000  0.254  190,874805.65   LACC DS 2008, 2009 TAXABLE SER B

 3,229,380,000  0.315  10,160,961887.03   LOS ANGELES UNIFIED 09 & 10 BABS AND QSCBS

 90,850,000  0.315  285,852887.51   LOS ANGELES UNIFIED DS 1997 SERIES A

 12,085,000  0.315  38,024887.54   LOS ANGELES U.S.D. DS 1997 SERIES D

 44,835,000  0.315  141,069887.55   LOS ANGELES USD DS 1997 SERIES E

 254,085,000  0.315  799,456887.56   LOS ANGELES  USD DS 2002 REFUNDING BOND

 413,555,000  0.315  1,301,215887.57   LOS ANGELES USD DS 1997 SERIES F

 283,200,000  0.315  891,064887.58   LOS ANGELES USD DS 2002 SERIES A

 43,255,000  0.315  136,098887.61   LOS ANGELES UNIFIED DS 2004 SERIES C 2004

 90,370,000  0.315  284,341887.63   LOS ANGELES UNIFIED DS 2004 REFUNDING BONDS A-1

 127,540,000  0.315  401,293887.64   LOS ANGELES UNIFIED DS 2004 REFUNDING BONDS A-2

 339,235,000  0.315  1,067,373887.65   LOS ANGELES UNIFIED DS 2004 SERIES E

 346,750,000  0.315  1,091,019887.66   LOS ANGELES UNIFIED DS 2005 REFUNDING BONDS A-1

 120,925,000  0.315  380,480887.67   LOS ANGELES DS 2005 REFUNDING BONDS A-2

 463,175,000  0.315  1,457,340887.68   LA USD DS 2004 SERIES F

 132,325,000  0.315  416,349887.69   LA USD DS 2006 REFUNDING SERIES A

 326,670,000  0.315  1,027,839887.70   LA USD DS 2005 SERIES A (2006)

 353,610,000  0.315  1,112,603887.71   LA USD DS 2005 SERIES B (2006)

 475,560,000  0.315  1,496,308887.72   LA USD DS 2005 SERIES C (2006)

 644,895,000  0.315  2,029,106887.73   LA USD DS 2005 SERIES D (2006)

 285,265,000  0.315  897,561887.74   LA USD DS 2004 SERIES G (2006)

 560,790,000  0.315  1,764,477887.75   LOS ANGELES UNIF DS 2006 REF BDS SER B

 136,055,000  0.315  428,085887.77   LOS ANGELES UNIF DS 2007 REF BDS SER A-2

 245,100,000  0.315  771,186887.78   LOS ANGELES UNIF DS 2002 SER B (2007)

*This fund is a portion of a larger agency, and is responsible for debt in areas outside the city.

This report reflects debt which is being repaid through voter-approved property tax indebtedness.  It excludes mortgage revenue, tax allocation bonds, interim financing 

obligations, non-bonded capital lease obligations, and certificates of participation, unless provided by the city.

Overlapping governments are those that coincide, at least in part, with the geographic boundaries of the city. The percentage of overlapping debt applicable is estimated by 

using taxable assessed values. Applicable percentages were estimated by determining the portion of another governmental unit’s taxable assessed value that is within the city’s 

boundaries and dividing it by each unit’s total taxable assessed value.  

Prepared On 8/26/2019 By MV    Data Source:  HdL Coren & Cone, Los Angeles County Assessor and Auditor Combined 2009/10 Lien Date Tax Rolls 
This report is not to be used in support of debt issuance or continuing disclosure statements without the written consent of HdL, 
Coren & Cone 416



THE CITY OF SAN FERNANDO

DIRECT & OVERLAPPING DEBT AS OF JUNE 30, 2010

Net Bonded 
Debt

Percent 
Applicable 

To City

Gross Bonded 
Debt Balance

Overlapping Debt (Continued)
 2,829,240,000  0.315  8,901,956887.79   LOS ANGELES UNIF DS 2007 REF BDS SER B

 539,950,000  0.315  1,698,905887.80   LOS ANGELES UNIF DS 2002 SER C

 147,220,000  0.315  463,215887.81   LOS ANGELES UNIF DS 2004 SER H

 36,995,000  0.315  116,402887.82   LOS ANGELES UNIF DS 2005 SER E

 168,790,000  0.315  531,083887.83   LOS ANGELES UNIF DS 2002 SER D

 5,615,000  0.315  17,667887.84   LOS ANGELES UNIF DS 2004 SER I

 149,140,000  0.315  469,256887.85   LOS ANGELES UNIF DS 2005 SER F

 157,165,000  0.315  494,506887.86   LOS ANGELES UNIF DS 2002 SERIES E

 172,270,000  0.315  542,032887.87   LOS ANGELES UNIF DS 2004 SERIES J

 3,795,000  0.315  11,941887.88   LOS ANGELES UNIF DS 2005 SER G

 159,495,000  0.315  501,837887.89   LOS ANGELES UNIF DS 2005 SER H

 48,282,989Total Overlapping Debt

 61,199,070Total Direct and Overlapping Debt

2009/10 Assessed Valuation: $957,692,168 After Deducting $536,782,284 Incremental Value.

 1.35%Debt To Assessed Valuation Ratios: Direct Debt

 5.04%Overlapping Debt

Total Debt  6.39%

*This fund is a portion of a larger agency, and is responsible for debt in areas outside the city.

This report reflects debt which is being repaid through voter-approved property tax indebtedness.  It excludes mortgage revenue, tax allocation bonds, interim financing 

obligations, non-bonded capital lease obligations, and certificates of participation, unless provided by the city.

Overlapping governments are those that coincide, at least in part, with the geographic boundaries of the city. The percentage of overlapping debt applicable is estimated by 

using taxable assessed values. Applicable percentages were estimated by determining the portion of another governmental unit’s taxable assessed value that is within the city’s 

boundaries and dividing it by each unit’s total taxable assessed value.  

Prepared On 8/26/2019 By MV    Data Source:  HdL Coren & Cone, Los Angeles County Assessor and Auditor Combined 2009/10 Lien Date Tax Rolls 
This report is not to be used in support of debt issuance or continuing disclosure statements without the written consent of HdL, 
Coren & Cone 417



DEMOGRAPHIC AND ECONOMIC STATISTICS 

THE CITY OF SAN FERNANDO

Median Age
% of  Pop 25+ with 
High School Degree

% of  Pop 25+ with 
Bachelor's Degree  

Personal Income 
(In Thousands)

Calendar 
Year Population

Unemployment 
Rate

Per Capita 
Personal Income

 27.5  48.4%  6.8%$343,7722009  25,198  11.8%$13,643

 27.3  53.3%  7.9%$359,0812010  25,366  12.9%$14,156

 28.0  55.1%  8.6%$363,1682011  23,752  12.6%$15,290

 28.2  52.1%  8.8%$383,1692012  24,079  9.5%$15,913

 29.4  54.7%  11.1%$408,9642013  24,222  7.8%$16,884

 32.2  57.8%  11.4%$419,8922014  24,232  9.7%$17,328

 32.3  58.3%  11.4%$427,2812015  24,533  7.9%$17,416

 32.2  58.5%  12.0%$439,5632016  24,486  6.2%$17,951

 32.2  61.4%  11.8%$448,4702017  24,602  4.5%$18,228

 33.3  62.6%  10.2%$465,0382018  24,918  4.9%$18,662
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Notes and Data Sources:
Population: California State Department of Finance.  Unemployment Data: California Employment Development Department
2000-2009 Income, Age, and Education Data:  ESRI -  Demographic Estimates are based on the last available Census.  Projections are developed by incorporating all of the prior census data released to 
date.  Demographic Data is totaled from Census Block Groups that overlap the City's boundaries
2010 and later - Income, Age and Education Data - US Census Bureau, most recent American Community Survey

This report is not to be used in support of debt issuance or continuing disclosure statements without the written consent of HdL, Coren & Cone Prepared On 8/26/2019 By MV    

418



SALES VALUE HISTORY 

THE CITY OF SAN FERNANDO

Single Family Residential Full Value Sales (01/01/2017 - 7/31/2019)

Full Value Sales Median PriceYear Average Price Median % Change

 132 $425,9892017 $432,500

 118 $448,081  7.51%2018 $465,000

 71 $467,901  3.23%2019 $480,000
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*Sales not included in the analysis are quitclaim deeds, trust transfers, timeshares, and partial sales.

This report is not to be used in support of debt issuance or continuing disclosure statements without the written 
consent of HdL, Coren & Cone

Prepared On 8/26/2019 By MV    Data Source:  Los Angeles County Recorder  
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FOR FISCAL YEAR 2018-19
TOP 25 SALES TAX PRODUCERS

Business Name Business Category
Acey Decy Lighting Repair Shop/Equip. Rentals
Ally Financial Auto Lease
Arco Service Stations
Arroyo Building Materials Building Materials
Casco Contractors
CCAP Auto Lease Auto Lease
El Pollo Loco Quick-Service Restaurants
El Super Grocery Stores
Ferguson Enterprises Plumbing/Electrical Supplies
Goodman Distribution Contractors
Home Depot Building Materials
IHOP Casual Dining
Malbros Ready Mix Concrete Contractors
McDonald's Quick-Service Restaurants
Nachos Ornamental Supply Contractors
One Step GPS Business Services
Pool & Electrical Products Plumbing/Electrical Supplies
Rydell Chrysler Dodge Jeep Ram New Motor Vehicle Dealers
Smart & Final Grocery Stores
T Mobile Electronics/Appliance Stores
TMB Production Supplies & Services Electrical Equipment
Truman 76 Service Stations
Vallarta Supermarket Grocery Stores
Walgreens Drug Stores
WSS Shoe Stores

* Firms Listed Alphabetically
Period: July 2018 Thru March 2019

Sources: State Board of Equalization, California Department of Taxes and Fees Administration, State Controller's Office, The HdL 
Companies

Percent of Fiscal Year Total Paid By Top 25 Accounts = 64.42%
Printed 08/12/2019
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FOR FISCAL YEAR 2009-10
TOP 25 SALES TAX PRODUCERS

Business Name Business Category
Arco Service Stations
Arco Budget Mini Market Service Stations
Arroyo Building Materials Building Materials
Casco Contractors
Cornerstone Display Group Light Industrial/Printers
El Pollo Loco Quick-Service Restaurants
Famsa Home Furnishings
Food 4 Less Grocery Stores
Goodman Distribution Contractors
Home Depot Building Materials
Honda Lease Trust Auto Lease
IHOP Casual Dining
JC Penney Department Stores
McDonald's Quick-Service Restaurants
Payless Foods Grocery Stores
Pep Boys Automotive Supply Stores
Pharmavite Food Service Equip./Supplies
Pool & Electrical Products Plumbing/Electrical Supplies
Ps & Company Service Stations
Rydell Chevy Buick Pontiac GMC New Motor Vehicle Dealers
Sams Club Discount Dept Stores
Southland Lighting Plumbing/Electrical Supplies
Truman 76 Service Stations
Valu Plus Grocery Stores
WSS Shoe Stores

* Firms Listed Alphabetically
Period: July 2009 Thru March 2010

Sources: State Board of Equalization, California Department of Taxes and Fees Administration, State Controller's Office, The HdL 
Companies

Percent of Fiscal Year Total Paid By Top 25 Accounts = 66.89%
Printed 08/12/2019
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City of San Fernando
Taxable Sales by Category
Last Ten Calendar Years
(in thousands of dollars)

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
 Adjusted for Economic Data

Apparel Stores $ 8,585 $ 8,691 $ 9,062 $ 9,728 $ 9,452 $ 9,424 $ 10,410 $ 12,234 $ 11,714 $ 12,226

Food Stores 11,720 11,429 11,813 13,558 15,507 13,755 14,084 15,033 15,421 16,028

Eating and Drinking Places 44,128 44,841 45,549 48,841 52,082 54,568 61,432 66,542 71,884 73,118

Building Materials 77,431 69,549 71,116 69,329 86,273 90,286 96,105 102,767 114,391 121,388

Auto Dealers and Supplies 45,702 32,834 24,743 28,700 47,098 83,375 89,419 105,825 103,662 110,670

Service Stations 11,977 14,845 17,810 19,006 17,864 16,736 15,301 13,545 12,927 14,458

Other Retail Stores 71,169 61,896 57,935 56,205 54,673 57,193 63,783 64,422 66,131 37,956

All Other Outlets 74,422 75,380 79,528 81,733 87,574 100,652 113,108 125,488 128,101 142,527

Total $ 345,135 $ 319,466 $ 317,557 $ 327,100 $ 370,524 $ 425,990 $ 463,641 $ 505,855 $ 524,231 $ 528,373

Sources: State Board of Equalization, California Department of Taxes and Fees Administration, State Controller's Office, The HdL Companies

Note: Due to confidentiality issues, the names of the ten largest revenue payers are not available. The categories
presented are intended to provide alternative information regarding the sources of the City's revenue.
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