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June4, 2013–SanFernandovoters approvedMeasureA:
½cent salestax to addressthe City’sfiscalemergency.
Å EffectiveOctober1, 2013; sunseton October1, 2020.
Å Included annual report requirement reviewing the

collection, managementandexpenditureof revenue.

November 6, 2018 – San Fernando voters approved
extendingMeasureA until revoked.

October 21, 2019–City Counciladopted final MeasureA
TransparencyForum Guidelinesrequiring multiple Town
Hallstylemeetings.





Chainof eventscreateda “PerfectStorm”and caused
a dramatic reduction in General Fund between FY
2005-06 andFY2013-2014:

a) City experiencedsignificant increase in expenditures
(regional pool, LAFDcontract, labor costs, and other
projectsaddedsignificantM&O costs).

b) Reduction in revenues due to άDǊŜŀǘwŜŎŜǎǎƛƻƴέ
(December2007ςJune2009*).

c) Further reduction in revenues due to the State
eliminatingredevelopmentagencies(January2012).

*As determined by the National Bureau of Economic Research. June 2009 market the bottom of the recession, at which time 
the economy stagnated and stopped contracting.  However, the economy did not start to rebound until after 2012.
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Short-term:

Å Eliminated vacant positions, reduced employee benefits,
implemented layoffs and furloughs, reduced training and
professionaldevelopmentbudgets.

Å RenegotiatedLAFDcontract and leasedRegionalPool operations
to LACounty.

Å Soldsurplusproperty to payoff debt.

Å Declaredfiscalemergencyand held a specialelection on June4,
2013 to vote on a temporary ½ cent salestax measureto raise
revenue(approvedby 60%).

Long-term:

Å Developedand implementeda Deficit Elimination Plan to pay off
debt, reduceongoingexpendituresandincreaseongoingrevenue.



Å The number of total City employees has been
reducedfrom 160in 2008to 128in 2017(-20%)

Å The number of sworn Police Officers has been
reducedfrom 37 in 2008to 31 in 2017(-16%)

Å The number of Public Works employeeshas been
reducedfrom 47 in 2008to 34 in 2017(-28%)

Å Population of San Fernando has increased from
23,627in 2008to 24,714in 2017(+4.6%)



Staffhasworked with CityCouncilto implement a multi-
yearplan to eliminate the GeneralFunddeficit

Å Renegotiatedthe FireServicescontractwith LAFD(savedmore
than $500,000/year).

Å Transferredpool operations to LA County (savedmore than
$500,000/year).

Å Restructured future retiree health benefits to statutory
minimum to decreasethe /ƛǘȅΩǎliability (significantlong-term
savings).

Å Sold surplus land to reduce the /ƛǘȅΩǎdeficit ($1 million in
proceeds).



Å Developed a five-year General Fund projection to improve long 
term decision making.

Å Adopted a Development Agreement Ordinance to increase 
economic development tools and diversify the tax base.

Å Updating user fees, development fees and cost allocation plan 
(more than $500,000 per year in projected ongoing revenue).

Å Partnered with private firm to outsource Business License 
processing and enforcement (approx. $400,000 annual increase 
in revenue).

Å Continue to explore opportunities to partner with private 
sector firms to provide efficient, quality services.
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1. A Measure A Annual Report is presented to City Council for Public
Review

Å The Annual Report identifies how MeasureA funds were spent in the
prior year

2. The City Manager’sBudget Messagein the Adopted Budgets clearly
identifies the plan for spendingMeasureA revenueseachyear

3. Quarterly review of receipts by firm that specializesin monitoring
auditing tax receipts(HdLCompany)

Å Assist in identifying, correcting, and recovering allocation errors and
submitcasedocumentswith BOE

4. Measure A Annual Reports available on City’swebsite
(www.sfcity.org/measure-a)

5. MeasureA TransparencyForums: TownHallMeetings

http://www.sfcity.org/measure-a


Since October 1, 2013, Measure A has generated more 
than $14.2 million in additional revenue
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Sincepassageof MeasureA, the Citymadeprogresson the

following debt:

Å ReducedGeneralFundDeficit from ($5,693,905) on 6/30/2014to a

positivereserveof $1,821,164asof 6/30/2019.

Å FullyrepaidSection108Loanfor Pool: $613,000.

Å FullyrepaidCaliforniaHousingFinanceAgencyloan: $692,000.

Å Reducedloan from Water/Sewerfor LasPalmasImprovementsby

more than $500,000.

Å Reducedadvancefrom RetirementFundby more than $900,000.



The City has used Measure A funds to partially fund the

following projects:

Å Resurface 6+ miles of streets including: Alexander Street,

HuntingtonStreet,LibraryStreet,andSanFernandoRoad.

Å BrandBoulevardMedianProjectto createnotableentranceto City.

Å UpcomingGlenoaksBoulevardResurfacingProject.

Å SanFernandoParkFacilityandTotLot Improvements.

Å Replaced 10 police patrol vehicles and upgraded all in-car

computersandmodems.

Å Purchasea new utility truck for StreetMaintenance.



Sincepassageof MeasureA, the Cityhasincreasedreserves

GeneralFund
Å Increasedliquidity from $280,000 in cashon 6/30/2013 to $4.4

million in cashon 6/30/19, including$1.8 million reserve.

Self-InsuranceFund
Å Established$1.76million reserve.

EquipmentReplacementFund
Å Accumulated$750,000to pre-fund future vehiclereplacements.

FacilityMaintenanceFund
Å Accumulated$175,000to fund facilitymaintenance.



Since passage of Measure A, the City has increased

efficiencyandsafety:

Å Updated the /ƛǘȅΩǎtechnology backbone, including

servers, routers, switches and computers to retire

equipmentvulnerableto securitybreaches($100,000).

Å Replacedthe mobile data terminals in police vehicles

($120,000).



Repaymentof Debt

ToRetirementFund 175,000

ToSewerFund 75,000

ToWaterFund 75,000

Subtotal 325,000

EstablishReserves

FacilityMaintenanceFund 100,000

EquipmentReplacementFund 100,000

Subtotal 200,000

Equip,Materials,ServiceEnhancements

Replaceone(1) Detectivevehicle 40,000

Replaceone(1) CSOVehicle 30,000

ReplaceHeavyDutyManLift 83,500

!ŘŘΩƭStreetmaint. Materials& Equip 25,000
EconomicDevelopmentActivity 50,000

SpecialStudies,asneeded 50,000

Equip,Materials,ServiceEnhancements(Cont.)

CityCouncilmeetingminutes 10,000

SpecialEvents& RecPrograms 16,500

!ŘŘΩƭtraining& education 9,570

Subtotal 314,570

OngoingStaffing

UpgradePT Dep. City Clerk to FT
Dep. CityClerk/MgmtAnalyst

49,630

Add PTRecords Specialist (.46) 22,250

Add PW Ops Manager (.50) 63,500

Ongoing training & education 17,000

Subtotal 152,380

Deficitfund balancereduction 510,000

SubsidizeStreetLightingDistrict 40,000

Amountallocatedto Cityoperations 1,008,050

Subtotal 1,558,050

TotalMeasureA funds: $2,550,000





ProjectedMeasureA Revenue $2,550,000

RepayInternalDebt $350,000
FacilityMaintenanceFund& EquipmentReplacementFundReserves $200,000
GeneralFundReserves(RainyDayFund) $500,000
OngoingStaffingEnhancementsApprovedin FY19-20
1) PublicWorksOperationsManager
2) DeputyCityClerk/MgmtAnalyst
3) PoliceDepartmentRecordsSpecialist
4) PublicWorksMaintenanceWorkers(PotholeBusterUnit)
5) PoliceOfficer(ExpiringCOPSGrant)

$350,000

NewRadioCommunicationsSystem(LeasePayment1 of 3) $600,000
SubsidizeStreetLightingDistrict(LLADShortfall) $50,000

Subtotal 2,050,000

MeasureA RevenueAvailablefor BudgetAllocation (FY20/ 21) $500,000



1. Street resurfacingand sidewalk repair (in addition to available
SpecialRevenueFunds)

2. Economic Development (façade rehab programs, additional
investmentin businessdistricts, developerlandsubsidy,etc.)

3. Additionalstaffing(PoliceOfficers,MaintenanceWorkers,etc.)

4. Enhancerecreation& culturalprograms

5. Pre-fund retiree healthbenefits

6. IncreaseTreeTrimming(in addition to availableSpecialRevenue
Funds)





In order to continue on the path toward true financial
stability, the Citymust:

1. EstablishGeneralFundreserveto weatherfinancialdownturns(at
least20%of annualexpenditures).

2. Set-aside funds to continue the annual residentialstreet paving
programto paveor resurfaceeverystreeton a 10-yearcycle.

3. Set-aside funds to repair, replace and maintain the /ƛǘȅΩǎ
recreation facilities, playground and exercise equipment, and
sportsfields.

4. Continueto set-aside funds to replace public safety and Public
Worksvehicleswhenthey havereachedtheir usefullife.



5. Increase Police Department and maintenance staff to pre-
recessionstaffinganddeploymentlevels.

6. Increasetree trimmingcycleandtree replacementprogram.

7. Maintain a Self InsuranceFund reserve to protect the General
Fundfrom the impactof a largelawsuit.

8. Increasefunding for employee pension benefits ($40+ million
unfunded liability) and retiree health benefits ($42+ million
unfundedliability).



Questions?



Appendices



Actual Actual Actual Actual Actual Projected

Measure A Uses 2013-14 2014-15 2015-16 2016-17 2017-18 2018-2019

Repay Debt 1,286,012 2,141,696 325,000 350,000 300,000 300,000 

Add'l General Fund Deficit Reduction - - 355,921 1,022,385 1,269,567 867,570 

Establish SIF/Vehicle/Facility Reserves - - 352,300 850,652 486,000 427,225 

One-time Enhancements - 15,000 521,716 191,250 238,375 386,675 

Subsidize Lighting Fund - - - 50,000 50,000 40,000 

Cover Operating Deficit - - 658,050 - 319,356 428,530 

1,286,012 2,156,696 2,212,987 2,464,287 2,663,298 2,450,000 

Operating Deficit Detail

Salary & Benefits - - 402,666 - 194,433 142,235 

Other Operating - - 255,384 - 124,923 286,295 

Total - - 658,050 - 319,356 428,530 



Measure A Funded Enhancements: Amount FY

Telephone system improvements 15,000 2015

User Fee/Cost Allocation study 43,000 2016

Class & Comp study 56,700 2016

Network Server replacement 73,004 2016

HSR Outreach 6,000 2016

Website redesign/Econ Dev 28,012 2016

Parks Master Plan 50,000 2016

Brand Boulevard Project 100,000 2016

Stormwater Screen Installation 95,000 2016

Replace 2 Detective Vehicles 70,000 2016

City Council Priorities 31,250 2017

Replace PD Mobile Data Terminals 120,000 2017

Replace 1 Police Patrol Unit 40,000 2017

Replace 2 Police Patrol Units 80,000 2018

Measure A Funded Enhancements: Amount FY

Replace 1 Street Maintenance Truck 50,000 2018

Add'l Street Maintenance materials 20,000 2018

City Council Priorities 35,375 2018

Upgrade Permitting software 30,000 2018

Add'l staff training/professional dev 23,000 2018

Replace 1 Detective unit 40,000 2019

Purchase voice recorders for Patrol 52,000 2019

Add'l Street Maintenance materials 38,000 2019

Upgrade 50 streetlights to LED 17,000 2019

Economic Development Activity 50,000 2019

Special Event Fee waivers 12,500 2019

Add'l Code Enforcement services 20,000 2019

Network and software upgrades 45,000 2019

Add'l staff training/professional dev 18,500 2019

1,259,341 



Repaymentof Debt

ToRetirementFund 200,000

ToSewerFund 50,000

Subtotal 250,000

EstablishReserves

Self-InsuranceFund 250,000

EquipmentReplacementFund 100,000

FacilityCapital(Roofreplacement) 50,000

Subtotal 400,000

One-TimeProjects(cont.)

FeeStudy& CostAllocationPlan 50,000

Salary& CompensationStudy 50,000

NetworkServerReplacement 50,000

HSROutreach 50,000

ParksMasterPlan 35,000

Replace2 detectivevehicles 70,000

Subtotal 305,000

Deficitfund balancereduction 200,000

Amountto coveroperationaldeficit 745,000

Subtotal 945,000

TotalMeasureA funds: $1,900,000



Repaymentof Debt

ToRetirementFund 200,000

ToSewerFund 50,000

ToWaterFund 50,000

Subtotal 300,000

EstablishReserves

Self-InsuranceFund 320,000

EquipmentReplacementFund 80,000

FacilityCapital(Roofreplacement) 50,000

Subtotal 450,000

One-TimeProjects

ReplaceMobile DataTerminals(MDTs) 120,000

One(1) PatrolVehicle 40,000

UpdateEmergencyOperationsPlan 20,000

One-TimeProjects(cont.)

ChairReplacement@RecPark 10,000

Fundingfor SpecialEvents 13,500

EconDev/HighSpeedRail 2,500

!ŘŘΩƭstaff training 28,750

Subtotal 234,750

Deficitfund balancereduction 580,250

SubsidizeStreetLightingDistrict 50,000

Amountto coveroperationaldeficit 485,000

Subtotal 1,115,250

TotalMeasureA funds: $2,100,000



Repaymentof Debt

ToRetirementFund 200,000

ToSewerFund 50,000

ToWaterFund 50,000

Subtotal 300,000

EstablishReserves

Self-InsuranceFund 320,000

EquipmentReplacementFund 91,000

FacilityCapital(Roofreplacement) 75,000

Subtotal 486,000

One-TimeProjects

Replacetwo (2) PatrolUnits 80,000

!ŘŘΩƭStreetMaint.aŀǘΩǎ& Equip. 20,000

ReplaceStreetMaint. Utility Truck 50,000

One-TimeProjects(cont.)

StrategicPlanning& Comm. Vision 50,000

ParkingStudyfor PermitProgram 40,000

Fundingfor SpecialEvents 5,600

ReplaceCouncilChamberchairs 2,000

NPDEScompliancecosts 115,000

!ŘŘΩƭstaff training 30,500

Subtotal 393,100

Deficitfund balancereduction 685,900

SubsidizeStreetLightingDistrict 50,000

Amountto coveroperationaldeficit 585,000

Subtotal 1,320,900

TotalMeasureA funds: $2,500,000



Repaymentof Debt

ToRetirementFund 200,000

ToSewerFund 50,000

ToWaterFund 50,000

Subtotal 300,000

EstablishReserves

Self-InsuranceFund 320,000

EquipmentReplacementFund 107,225

Subtotal 427,225

One-TimeProjects

Replaceone(1) Detectivevehicle 40,000

Purchasevoicerecordersfor Patrol 52,000

Upgrade2 part-time PEOsto full-time 93,675

!ŘŘΩƭStreetMaint.aŀǘΩǎ& Equip. 38,000

One-TimeProjects(cont.)

Upgrade50streetlightsto LED 17,000

EconomicDevelopmentactivities 50,000

Specialevent feewaivers 12,500

!ŘŘΩƭCodeEnforcementservices 20,000

Upgradenetwork& technology 45,000

!ŘŘΩƭstaff training 18,500

Subtotal 386,675

Deficitfund balancereduction 397,570

SubsidizeStreetLightingDistrict 40,000

Amountto coveroperationaldeficit 898,530

Subtotal 1,336,100

TotalMeasureA funds: $2,450,000




