
REQUEST FOR PROPOSALS 
 

Notice is hereby given that Request for Proposals (RFP) will be received by the City of San Fernando, 

California, for furnishing the following: 

 

Comprehensive Homeless Services 

 

The City of San Fernando Community Development Department is requesting RFPs from qualified  

providers to provide comprehensive homeless services. The contract term will be for a period of three 

(3) years.  

 

Three original and one electronic copy of the proposal must be submitted to the COMMUNITY 

DEVELOPMENT DEPARTMENT in a sealed envelope labeled “City of San Fernando RFP- 

Homeless Services” at CITY HALL, 117 Macneil Street, San Fernando, California, 91340, no later 

than Thursday, June 27, 2024 at 5:30pm.  All RFPs received after that time will not be accepted.   

 

A copy of the RFP may be obtained from the City’s website at SFCITY.ORG/rfps-rfqs-nibs-nois/.   

 

Any bidder may withdraw their proposal, without obligation, at any time prior to the scheduled 

closing time for receipt of proposals.  A withdrawal will not be effective unless made in writing or 

email received prior to the closing date.  Proposals may later be referred to the City Council for 

appropriate action.  The City reserves the right to reject any or all proposals as the best interests of the 

City may dictate. 

 

 

By:  ___________________________  

Julia Fritz, City Clerk 

 

 

 

Published in The San Fernando Sun on June 6, 2024 

  

https://ci.san-fernando.ca.us/rfps-rfqs-nibs-nois/
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The Community Department is requesting proposals for: 

 
 

Comprehensive Homeless Services 

 
 
 

RELEASE DATE: June 6, 2024 
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GENERAL INFORMATION  
 

The City of San Fernando’s Community Development Department (“City”) is seeking proposals 
from qualified provider(s) (“Consultant”) interested in providing vital homeless services to the 
San Fernando community. The City is requesting proposals to provide the following: 1) street 
outreach and engagement; 2) case management; 3) housing navigation; 4) emergency and 
interim housing options; 5) rapid rehousing and prevention programs; or 6) any of the combined 
services.  

 
Agreements with selected Consultant(s) will be for three-year term with optional extensions at 
the discretion of the City. 
 
A list of the scope of services is provided herein. Consultants responding to this proposal must 
indicate the skills, ability, and/or services which distinguish the consulting professionals or firms 
from other consulting professionals or firms to make the proposal the best choice for the City.  

 
BACKGROUND 

 
The City of San Fernando (City) is a general law city incorporated in 1911. The City is governed by 
a five-member city Council who members are elected at large and operates under a Council/City 
Manager form of government. It is located in the San Fernando Valley region of Los Angeles 
County and is approximately 2.4 square miles with a residential population of 24,564.  
 
The Community Development Department includes the divisions of Planning, Building & Safety, 
Community Preservation and Housing. The Community Development Department intends to 
utilize this RFP to select one or more Consultants that are capable of providing homeless services. 
These services may encompass street outreach and engagement, case management, housing 
navigation, emergency and interim housing, and rapid rehousing and prevention programs. 
 
Homeless Services 
 
In 2022, the City of San Fernando adopted its first Homelessness Action Plan as a comprehensive, 
5-yearstrategy to address the needs of its residents experiencing or at-risk of homelessness. The 
plan focuses on three guiding priorities, supported by strategies aimed at addressing three key 
goals in San Fernando. The priorities and goals are as follows: 
 

Priority Goal 

1. Develop City’s Capacity to Better 
Prevent and End Homelessness 

Establish a Homelessness Response Center 
led by identified departmental lead and 
supported by established homelessness 
dedicated staff positions. 

https://ci.san-fernando.ca.us/wp-content/uploads/2022/12/San-Fernando-Homelessness-Action-Plan-Final-9.6.2022.pdf


                                                                              

 

 

2. Address the Service Needs of People 
Experiencing Unsheltered 
Homelessness 

Strive to eliminate unsheltered homelessness 
in San Fernando. 

3. Focus on Root Causes to Prevent 
Homelessness 

Seek to increase the number of individuals 
diverted from the homelessness response 
system by leveraging strategic partnerships 
with upstream services and building in 
mechanisms to measure success. 

 
Since the adoption of the Homelessness Action Plan in 2022, significant progress has been made 
in achieving Priorities 1 and 2. Several key efforts have been undertaken to address homelessness 
in our community. These include the creation, funding, and hiring of a Housing Coordinator 
position, responsible for overseeing and leading homelessness services, as well as refining and 
developing necessary procedures. Additionally, the City entered into a one-year agreement with 
homeless services organizations to provide street outreach services, case management, and 
prevention services. As these pilot programs are coming to an end, the City is looking to create 
one or more multi-year agreements with one or more service providers to continue to provide 
and expand services offered to both residents at risk of homelessness and individuals 
experiencing homelessness in San Fernando. According to the 2023 Homeless Count conducted 
by the Los Angeles Homeless Services Authority (LAHSA), the number of unhoused individuals in 
the City was approximately 72. The numbers for the 2024 Homeless Count are currently pending 
from LAHSA and will be available this summer/fall.  
 
The City is seeking to contract with qualifying Consultants that can provide comprehensive 
homeless services. A Consultant may propose to provide services for as few as one or up to all 
these services in their response. The City retains the right to accept or reject any and all of the 
proposals; or any item or part thereof at its discretion; make an award for a portion of the scope 
of work/services; or award contracts to one or more proposers for any portion of the described 
services.  
 
 

INSTRUCTIONS TO SUBMITTING FIRMS 
 

A. Examination of Proposal Documents 
 

By submitting a proposal, the prospective firm represents that it has thoroughly examined 
and become familiar with the services required under this RFP, and that it is capable of 
delivering quality services to the City in a creative, cost-effective & service-oriented manner. 

 
B. Questions/Clarifications 
 

Please direct any questions regarding this RFP to Kenya Marquez, Housing Coordinator, via 
e-mail at kmarquez@sfcity.org. Questions must be received by 5:30 p.m. on Tuesday, June 

mailto:eramirez@sfcity.org


                                                                              

 

 

10, 2024. All questions received prior to the deadline will be collected and responses will be 
emailed by Thursday, June 13, 2024.    

 
C. Submission of Bid Proposals 

 
 Three original and one electronic copy of the proposal must be submitted to the 

COMMUNITY DEVELOPMENT DEPARTMENT in a sealed envelope labeled “City of San 
Fernando RFP- Homeless Services” at CITY HALL, 117 Macneil Street, San Fernando, 
California, 91340, no later than Thursday, June 27, 2024 at 5:30pm.  All RFPs received after 
that time will not be accepted.   

 
D. Withdrawal of Proposals 

 
A firm may withdraw its proposal at any time before the due date for submission of proposals 
as provided in the RFP by delivering a written request for withdrawal signed by, or on behalf 
of the prospective firm. 

 
E. Rights of City of San Fernando 

 
This RFP does not commit the City to enter into a Contract, nor does it obligate the City to 
pay for any costs incurred in preparation and submission of proposals or in anticipation of a 
contract. 
 
The City reserves the right to:  
 
1) Make the selection based on its sole discretion; 
2) Reject any and all proposals without prejudice; 
3) Issue subsequent Requests for Proposal; 
4) Postpone opening for its own convenience; 
5) Remedy technical errors in the Request of Proposal process; 
6) Approve or disapprove the use of particular sub-contractors; 
7) Negotiate with any, all, or none of the prospective firms; 
8) Solicit best and final offers from all or some of the prospective firms; 
9) Accept other than the lowest offer; and/or 
10) Waive informalities and irregularities in the proposal process. 
 

F. Contract Type 
 
It is anticipated that a standard form professional services agreement contract will be signed 
subsequent to City Council review and approval of the recommended firm. 
 

G. Collusion 
 



                                                                              

 

 

By submitting a proposal, each prospective firm represents and warrants that; its proposal 
is genuine and not a sham or collusive or made in the interest of or on behalf of any person 
not named therein; that the prospective firm has not directly, induced or solicited any other 
person to submit a sham proposal or any other person to refrain from submitting a proposal; 
and, that the prospective firm has not in any manner sought collusion to secure any improper 
advantage over any other person submitting a proposal. 
 

 

SCOPE OF SERVICE 
 
The following section describes the specific services being requested by this Request for Proposal.  
 
Street Outreach and Engagement  
Street-based outreach and engagement is essential to building relationships based on trust and 
respect between participants and Consultants and is a key step toward permanent housing. 
Outreach and Engagement will serve individuals experiencing unsheltered homelessness in the City 
of San Fernando. Outreach and Engagement is conducted primarily in the field, in areas where 
unsheltered individuals are known to live and spend time, including encampments, streets, under 
bridges and overpasses, and in isolated areas. The City currently employs various methods (phone, 
email, app) for community members to contract staff to make contact and provide support to 
unsheltered individuals. The goal is to be available to address issues in a timely manner. Outreach 
requests may come from agencies, medical providers, law enforcement, or the community at large. 
Response to the location must occur within 24 hours. 
 
Proposals shall include a proposed staffing plan on how to provide the required services in a cost 
effective manner. The staffing plan shall identify the number of persons for each position that would 
be assigned to the City. The City has a desire to have a qualified team conducting outreach at a 
minimum of 8 hours a day for 7 days a week. The outreach team will be responsible for fulfilling the 
following activities, among others as required by the City:  
 

a. Build rapport and build positive relationships with unsheltered individuals to provide 
pathways to housing and linkages to other homeless system and/or mainstream services.  

b. Identify and conduct regular and ongoing outreach to areas where unsheltered individuals 
may live, such as encampments, streets, under bridges and overpasses, and in isolated areas.  

c. Deploy outreach staff to locations of outreach requests and make reasonable efforts to make 
contact and engage with the unsheltered individuals.  

d. Conduct outreach within 24 hours of the outreach request. 24 hours is the maximum 
response time during Monday to Friday standard business hours.  

e. Complete the Vulnerability Index-Service Prioritization Decision Assistance Tool (VI-SPDAT). 
f. Enter person’s information into CES and the Homeless Management Information System 

(HMIS).  
g. Work with and refer individuals to services that include Behavior Health, Physical Health, and 

other key services.  



                                                                              

 

 

h. Collaborate with other key stakeholders in creating and implementing plans to provide 
additional services and coordination of services to people living in encampment areas and 
vehicles.  

i. Coordinate with other agencies on an ongoing basis, with intensive coordination if the City 
is planning to clean an encampment.  

j. Maintaining by-name lists for specific areas, individuals, or encampments to assist with 
coordination of services. 

k. Provide supplies or other items to assist participants with meeting their basic needs and to 
build rapport (food, clothing, hygiene items, etc.).  

l. Identify immediate needs that require short-term interventions, such as direct assistance for 
basic needs or emergency calls for urgent medical needs.  

m. Participate in regular multi-disciplinary team meetings. 
n. Provide transportation assistance to support participants with connecting to services.  
o. Document outreach and engagement activities in the appropriate data system.  
p. Implement best practices designed to engage unsheltered individuals, e.g., outreach 

techniques, motivational interviewing, multi-disciplinary team approach, law enforcement 
partnerships. 

q. Submit monthly detailed written reports that include metrics such as street outreach 
contacts and interim housing placements. Additionally, provide a summary of challenges 
encountered along with proposed solutions. Include financial expenditures in the report. 
These reports should ensure alignment with the Homelessness Action Plan metrics and grant 
requirements while demonstrating the impact of the efforts. See attachment B for sample 
reporting template.  
 

Case Management 
Case management provides intensive services to a set caseload of individuals, including working 
with each participant to develop and implement a housing plan. Additionally, the Case Manager 
links and connects participants to other services to meet their needs (physical/mental health, 
vouchers, etc). The participants are only placed on a caseload once they have been assessed by the 
Coordinated Entry System (CES). A caseload size would typically be 15-20 unsheltered individuals at 
any given time.  
 
Case management will the following activities, among others as required by the City: 

a. Apply a client-centered approach (individualized treatment planning), respecting individual 
strengths and preferences. 

b. Implement trauma-informed care and harm reduction model.  
c. Work closely with other Agencies (primary and mental health, housing location, etc.) to 

ensure a “warm transfer” of services once a participant is housed or transitions into another 
program with case management, such as a shelter or residential treatment program. 

d. Create and implement a client-centered housing plan to assist participants with rapidly and 
sustainably exiting homelessness. 

e. Based on each participant’s unique needs, link unsheltered participants to mainstream, 
health, and behavioral health services. 



                                                                              

 

 

f. Work with shelter providers to facilitate temporary housing interventions and ensure clear 
roles and responsibilities on case plan and permanent housing goals. 

g. Provide transportation assistance to assist participants with getting to shelter, 
appointments, etc. 

h. Maintain knowledge of eligibility and referral/application processes for a wide range of 
housing resources, including permanent supportive housing (PSH), rapid re-housing, 
Veterans Affairs Supportive Housing vouchers (VASH), other subsidies/vouchers, senior 
housing, shared housing, affordable housing in the community, as well as other applicable 
resources such as detox services, residential and outpatient substance use treatment 
programs, and long-term care facilities. 

i. May provide supplies or other items to assist participants with meeting their basic needs and 
to build rapport (examples include food, gift cards, socks, glasses). 

j. Assist participants with completing the application or enrollment processes for housing 
programs. 

k. Support participants with becoming “document ready” and with the eligibility process for 
housing programs, including intensive support with obtaining documents from agencies such 
as Social Security and the Department of Motor Vehicles. 

l. Identify non-housing-related services that participants are already connected to and 
coordinate with other Agencies to facilitate access (e.g., engagement, transportation). 

m. Maintain case files of case notes on housing plan progress, required documentation for 
eligibility and housing applications, and current participant consent and release of 
information. 

n. Participate in regular multi-disciplinary team meetings. 
o. Document case management activities in the appropriate data system. 
p. Submit monthly detailed written reports that include metrics such as street outreach 

contacts and interim housing placements. Additionally, provide a summary of challenges 
encountered along with proposed solutions. Include financial expenditures in the report. 
These reports should ensure alignment with the Homelessness Action Plan metrics and grant 
requirements while demonstrating the impact of the efforts. See attachment B for sample 
reporting template. 
 

 
Housing Navigation Services  
Housing navigation provides individualized participant support by developing ongoing plans to 
address their barriers to housing, increase their income, and maintain and sustain permanent 
housing.  
 
Housing navigation will engage in the following activities, among others as required by the City: 

a. Seek to house participants into shelters, hotels, transitional or bridge housing. 
b. Develop a housing plan with each participant. 
c. Apply a client-centered approach (individualized treatment planning), respecting individual 

strengths and preferences. 
d. Implement trauma-informed case and harm reduction model.  



                                                                              

 

 

e. Support participants with becoming “document ready” and with the eligibility process for 
housing programs, including intensive support with obtaining documents from agencies 
such as Social Security and the Department of Motor Vehicles. 

f. Arrange for and accompany individual/family though housing process. 
g. Complete applications, provide/arrange for security deposits, and assist tenant with move-

in once housing is obtained. 
h. Advocating with property management and other service providers.  
i. Submit monthly detailed written reports that include metrics such as street outreach 

contacts and interim housing placements. Additionally, provide a summary of challenges 
encountered along with proposed solutions. Include financial expenditures in the report. 
These reports should ensure alignment with the Homelessness Action Plan metrics and grant 
requirements while demonstrating the impact of the efforts. See attachment B for sample 
reporting template. 
 

 
Emergency and Interim Housing Options  
Emergency and interim housing options provide temporary shelter. Models include drop-in shelters, 
continuous stay shelters, or hotel/motel vouchers. To the extent practicable, participants will be 
assisted in obtaining housing regardless of the type of shelter. All shelters must strive to reduce the 
length of stay.  
 
Emergency and interim housing will engage in the following activities, among others as required by 
the City: 

a. Provide low-barrier housing options for participants.  
b. Provide habitable, clean and sanitary accommodations with a single bed of twin size or 

greater, with frame, mattress, bedding, and one or more pillows.  
c. Each Bed shall be located with a room designated for privacy and sleeping (such as a 

bedroom); provided, however, that more than one Bed may be located in any given room 
(in which participants housed in the room do so in a manner akin to roommates). 

d. Maintain a staff of employees and/or volunteers at the Facility who are capable of admitting 
and processing Eligible Persons, and shall maintain phone numbers, protocols and other 
means of communication and administration sufficient to facilitate the referral and 
admission of participants for housing at the facility. 

e. Apply a client-centered approach, respecting individual strengths and preferences. 
f. Implement trauma-informed care and harm reduction model.  
g. Provide participants access to amenities such as: bed and bedding, laundry service, showers, 

toilets, room for sleeping (provided that such room may be shared with others), changing 
areas and areas for privacy, daily meal service, phone and Wi-Fi access, area for recreation 
and socialization.  

h. Submit monthly detailed written reports that include metrics such as street outreach 
contacts and interim housing placements. Additionally, provide a summary of challenges 
encountered along with proposed solutions. Include financial expenditures in the report. 
These reports should ensure alignment with the Homelessness Action Plan metrics and grant 



                                                                              

 

 

requirements while demonstrating the impact of the efforts. See attachment B for sample 
reporting template. 
 

 
Rapid Rehousing and Prevention Programs  
Rapid rehousing quickly moves households from homelessness into permanent housing by providing 
move-in assistance, temporary rent subsidies, and housing search/stability services. The services are 
time-limited and the household is on the lease and does not have to exit the housing when services 
end. Prevention programs aim to avert homelessness and promote stable housing through various 
supportive services, including access to workforce programs and education.  
 
Rapid Rehousing and Prevention Programs will engage in the following activities, among others as 
required by the City: 
 

a. Provide participants with move-in assistance such as security deposits, application fees, and 
utility deposits and arrears.  

b. Provide participants with short-term (up to 3 months) or medium-term (3 to 12 months) 
temporary rent subsidies. Duration of rent subsides may be flexible based on individual 
needs.  

c. Engage in housing location assistance, landlord negotiation and medication and tenant 
education on rights and responsibilities.  

d. Support participants with financial literacy and budget education, mental health counseling 
and services, substance abuse treatment, transportation resources, obtaining public 
benefits, childcare services, resume-building and interview preparation.  

e. Collaborate with staff to plan and host workshops, resource fairs, and events. 
f. Submit monthly detailed written reports that include metrics such as street outreach 

contacts and interim housing placements. Additionally, provide a summary of challenges 
encountered along with proposed solutions. Include financial expenditures in the report. 
These reports should ensure alignment with the Homelessness Action Plan metrics and grant 
requirements while demonstrating the impact of the efforts. See attachment B for sample 
reporting template. 
 

 
Please note that the Consultant will not be allowed to perform work in excess of the described 
services in the Professional Services Agreement without the prior, written approval of the City. 
Before any Extra Work it is initiated, the Consultant must identify the kind and estimated quantities 
of the Extra Work to be done. Approval of additional funding may also be required. Any increase in 
compensation or contract amendment must be authorized and funded in advance. No 
compensation for Extra Work or any other change in the contract will be allowed unless the Extra 
Work or change has been authorized in writing by the City, and the compensation or method of 
determining such compensation is stet in such written authority. All requests for Extra Work must 
be in a written Change Order submitted to the City prior to the commencement of such work. The 
foregoing terms should be included (i.e. abridged) in the Consultant’s response to the RFP. Omission 
does not immediately result in disqualification, but will be contractually exercised one way or other, 



                                                                              

 

 

unless alternative compliance is proposed that is mutually agreed to by both parties prior to contract 
execution and notice to proceed.  
 

PROPOSED TERM OF CONTRACT 
 
The proposed term of the contract is three years, with options for extensions at the City’s 
discretion. 

 
 

SCHEDULE FOR SELECTION  
 

RFP Available:       June 6, 2024  
Deadline for submittal of Questions:    June 10, 2024 
Response to Questions:      June 13, 2024 
Deadline for submittal of Proposal:     June 27, 2024  
Interviews (if necessary)      Mid-July 2024 
Agreement Presented to Council for Review & Approval: August 5, 2024 

 
 

METHOD OF SELECTION AND NOTICES 
 
The Director of Community Development will evaluate the information provided in the submitted 
proposals using the following criteria as a guideline: 

 

 Completeness and Comprehensiveness.  

 Responsiveness to City’s issues.  

 Potential to benefit the City. 

 Experience of the firm providing similar services to other municipalities.  

 Cost effectiveness.  

 Quality of proposed staff. 
 
 



                                                                              

 

 

INFORMATION TO BE SUBMITTED 
 
1. Cover sheet 

The proposal shall include a cover sheet that identifies who will be the contact with their 
contact information for this proposal.  

 
2. Program and Model of Service Delivery  

Describe the program and which service(s) you are proposing, including how services 
proposed align with the services described in this RFP. Ensure that you provide all detail 
requested to explain the services that will be offered and how the program will be 
structured.  
 
Additionally, please detail:  

 Implementation and start-up plan to begin services. It is the expectation that 
services will begin no later than 30 days from the date the agreement is approved 
by the City Council. 

 How the program aligns with the Housing First approach. 

 How the program helps each client/household to develop and implement their 
housing plan, and how the program assists clients with returning to housing as 
quickly as possible. 

 How your agency plans to gather and incorporate feedback from people with 
lived experience of homelessness into the services listed in this RFP. 

 
2. Staffing Plan 

Describe the staffing plan for the proposed services, including:  

 Staff person responsible for all reporting requirements 

 A list of positions/personnel that will be involved, their full time equivalent (FTE) 
for the program, and the roles and responsibilities of each staff. 

 Which staff (or position) will provide which aspects of homeless outreach services 
(street outreach and engagement, case management, housing navigation, 
emergency and interim housing options, rapid rehousing and prevention 
programs). 

 Staff position(s) that will be responsible for staff supervision, program oversight, 
complying with tracking and reporting project performance outcomes, creating 
and implementing procedures and policies, and monitoring procedures and 
policies to ensure consistent application and high levels of customer service.  

 Initial and ongoing training that staff will receive.  

 Provide a statement of the service(s) that differentiate your firm from other 
respondents. 

 Proposed schedule of services/hours of operation, including if and to what extent 
the program will provide services outside of business hours (outside of Monday-
Friday, 8am-5:30pm). 
 



                                                                              

 

 

Provider is expected at a minimum to be available during City Hall hours of Monday 
to Thursday from 8:00 am to 5:30pm for staff or residents to communicate in person. 
Provider is also expected to attend evening or weekend meetings, or events as 
required. Verify ability to fulfill availability and identify any restrictions or 
considerations to having staff available.   

 
3. Budget and Budget Narrative  

In this section, include the proposed costs to provide the services desired. Include any 
other cost and price information that would be contained in a potential agreement with 
the City.  

 
In addition, include the costs for any other services that are considered optional 
additions. 

 Attach a detailed Program Budget specific to each proposed service. Please be 
clear regarding amount requested per service and the total request, including 
staffing costs (salaries and benefits).  

 Provide a budget narrative that describes and justifies budgeted line items.  
 

4. Agency Qualifications, Experience, Capacity, and Outcomes  
Provide a statement of qualifications for your organization, including: 
 

 Size of your organization (number and FTE of staff, delineating between 
employees and consultants),  

 Organizational structure, including 501(c)(3) status, for-profit status, or other 
status, size and membership of governing board, and office/program locations, 

 Completed and signed W-9 form. See attachment C for the form template.  

 Description of services provided by your organization,  

 Your organization’s experience providing the services requested in this RFP or 
similar services, specific target populations you have served through existing 
programs, and the results achieved. If you have not provided related services, 
please describe other programs you have operated that have similar features, 
and include the population serviced and program results. 

 How your agency currently incorporated people with lived experience of 
homelessness into the planning and implementation of your programs.  

 Organization’s experience administering contracts for funding, including the 
types of contracts your organization received (funder, amount, term, program, 
etc.).  

 Provide a description of said experience with other public municipalities 
(maximum of four) that includes a summary of the work performed, pricing 
structure, the period over which services were provided, and the name, title, and 
phone number of participants to be contacted for references. References should 
be located within California. Give a brief statement of the Organization’s 
adherence to the scope and budget for services. Additionally, this section shall 



                                                                              

 

 

include a listing of any lawsuit and the result of that action resulting from (a) any 
public project undertaken by the Organization where litigation is still pending or 
has occurred within the last five years or (b) any type of project where claims or 
settlements were paid by the Organization or its insurers within the last five 
years. 
 

Data, Performance Measures, and Quality Improvement 
If you operate homeless outreach programs currently, describe the program scale and 
budget. List key outcomes for the past three fiscal years, including the number of clients 
served by outreach, the number of clients served who moved into shelter or another 
temporary housing, number of clients who moved into permanent housing, and any 
other key outcomes. If your agency does not currently operate homeless outreach 
programs, list key performance measures and outcomes of any similar services or 
programs your agency provides. 
 
Describe your agency’s experience ensuring complete and timely data entry into a data 
management system. Describe how your agency uses data to identify the following: 

 Agency performance measures and results 

 Areas of need 

 Outcomes and impacts of service 
 

Describe your agency’s ongoing quality assurance and quality improvement processes, 
and how your agency ensures high quality services and consistent implementation of all 
policies, procedures, and tools. 

 

*The City may elect to interview a short list of qualified firms or interview only the top 3 rated 

firms based upon this RFP.  

 
 



  CONTRACT NO. XXXX 

 
2024 

CONTRACT SERVICES AGREEMENT 
CONTRACTOR NAME 

[DESCRIPTION OF SERVICES] 
 
THIS CONTRACT SERVICES AGREEMENT (hereinafter, “Agreement”) is made and entered into as 
of this ___ day of _____, 2024 (the “Effective Date”) by and between the CITY OF SAN FERNANDO, 
a municipal corporation (hereinafter, “CITY”) and ________________ (hereinafter, 
“CONTRACTOR”). For the purposes of this Agreement, CITY and CONTRACTOR may be referred 
to collectively by the capitalized term “Parties.”  The capitalized term “Party” may refer to CITY 
or CONTRACTOR interchangeably.  
 

RECITALS 
 

WHEREAS, CITY is a municipal corporation organized under the laws of the State of 
California, with power to contract for services necessary to achieve its purpose; and 

 
WHEREAS, CITY requires ____________________________; and 

 
WHEREAS, CITY staff has determined that CONTRACTOR possess the skills, experience 

and expertise required to competently provide the services and tasks contemplated under this 
Agreement; and 
 
 WHEREAS, the execution of this Agreement was approved by the San Fernando City 
Council at its Regular Meeting of ____ __, 2023, under Agenda Item No. _. 
 

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions 
herein contained, CITY and CONTRACTOR agree as follows:  
 
SECTION 1. SCOPE OF WORK. 
 
A. Subject to the terms and conditions of this Agreement, CONTRACTOR agrees to provide 

the services and tasks described in that certain Request for Proposals of CITY entitled 
“INSERT TITLE OF REQUEST FOR PROPOSALS”, (hereinafter, “CITY RFP”) and the written 
proposal of CONTRACTOR entitled “INSERT TITLE OF PROPOSAL” (hereinafter, the 
“CONTRACTOR Proposal”) dated “INSERT DATE OF PROPOSAL”. The CITY RFP and the 
CONSULTANT Proposal are attached and incorporated hereto as Exhibit “A” and “B” 
respectively. The term “Scope of Work” shall be a collective reference to the CITY RFP and 
the CONSULTANT Proposal. The capitalized term “Work” shall be a collective reference to 
all the various services and tasks referenced in the Scope of Work. In the event of any 
conflict or inconsistency between the provisions of the document entitled CITY RFP and 
the provisions of the document entitled CONSULTANT Proposal, the requirements of the 
document entitled CITY RFP shall govern and control but only to the extent of the conflict 

ATTACHMENT A
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or inconsistency and no further. In the event of any conflict or inconsistency between the 
provisions of the Scope of Work and the provisions of this Agreement to which the Scope 
of Work is attached, the provisions of this Agreement shall govern and control.  
 

B. CONTRACTOR shall provide all labor, materials, tools, supplies, equipment, services, tasks 
and incidental and customary work necessary to competently perform and timely 
complete the Work. CONTRACTOR shall perform the Work in accordance with the terms 
and conditions of this Agreement and in accordance with such other written or verbal 
directives as may be issued by CITY. No CITY vehicles shall be used in the performance of 
the WORK, provided, however, that CITY may provide a vehicle to CONTRACTOR in 
accordance with applicable laws and regulations and policies and procedures regarding 
disposal of surplus City-owned personal property.  

 
C. By executing this Agreement, CONTRACTOR warrants that CONTRACTOR: (i) has 

thoroughly investigated and considered the nature of the work, services and tasks to be 
performed under this Agreement; (ii) has carefully considered how the Work should be 
performed; and (iii) fully understands the facilities, difficulties, and restrictions attending 
performance of the services under this Agreement. CONTRACTOR warrants that 
CONTRACTOR has or will investigate any location where the Work is to be performed and 
is or will be fully acquainted with the conditions there existing, prior to undertaking any 
service or task requested by CITY in the manner described under Section 3, below. Should 
the CONTRACTOR discover any latent or unknown conditions which will materially affect 
the performance of the services hereunder, CONTRACTOR shall immediately inform the 
CITY of such fact and shall not proceed, except at CONTRACTOR’s risk until written 
instructions are received from the City Representative as defined herein.  

 
D. In the event CONTRACTOR ceases to perform the Work agreed to under this Agreement 

or otherwise abandons any undertaking contemplated herein prior to completion and 
acceptance of the Work, CONTRACTOR shall deliver to CITY immediately and without 
delay, all materials, records and other work product prepared or obtained by 
CONTRACTOR in the performance of this Agreement. Furthermore, CONTRACTOR shall 
only be compensated for the reasonable value of the services, tasks and other work 
performed up to the time of cessation or abandonment, less a deduction for any 
damages, costs or additional expenses which CITY may incur as a result of CONTRACTOR’s 
cessation or abandonment. 
 

E. CONTRACTOR will commence performance of Work no later than thirty (30) days from 
the date the agreement was approved by the San Fernando City Council. CONTRACTOR 
shall not commence performance of the Work unless and until directed by a written 
notice (“Notice to Proceed”) by the CITY authorizing CONTRACTOR to commence the 
Work.  
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SECTION 2. TERM.  

A. This Agreement shall have a term of three year beginning on the date CONTRACTOR 
commences the Work (the “Commencement Date”) and ending thirty-six months 
following the Commencement Date (hereinafter, the “Term”). The Agreement may be 
extended by the CITY subject to its same terms and conditions for a maximum of one (1) 
year, provided the CITY issues written notice of its intent to extend the Term of the 
Agreement prior to the expiration of the initial Term.  
 

B. Nothing in this Section shall operate to prohibit or otherwise restrict the CITY’s ability to 
terminate this Agreement at any time for convenience or for cause. 
 

 
SECTION 3. PROSECUTION OF WORK. 

 
A. CONTRACTOR shall perform the Work contemplated under this Agreement on an  

as-needed, as requested basis. Nothing in this Agreement shall be construed to grant 
CONTRACTOR the exclusive right to perform any of the types of services or tasks 
contemplated under this Agreement nor shall anything in this Agreement be construed 
to entitle CONTRACTOR to the receipt of any sums under this Agreement, except to the 
extent CITY requests the performance of any Work in the manner described below and 
such Work is in fact performed and completed by CONTRACTOR and accepted by CITY.  
CITY requests for the performance of specific services or tasks contemplated under this 
Agreement shall be made in the form of a written work order(s) issued by the City 
Representative (each such written request hereinafter referred to as a “Work Order”). 
Each Work Order shall include the following information: 
 

1. A detailed description of the specific services or tasks requested; 
2. The location of where the particular services or tasks are to be performed, if 

applicable;  
3. A not-to-exceed budget for performing the services or tasks;  
4. A timeline for completing the requested services or tasks; 
5. Any other information CITY deems necessary and relevant to the requested 

services or tasks; and 
6. The signature of the City Representative, confirming that the services or tasks 

have been authorized by the City Representative. 
 

B. CONTRACTOR shall perform no Work under this Agreement without a written request 
from the City Representative, containing the information set forth in Section 3(A), above.  

 
C. Time is of the essence in the performance of Work under this Agreement, and in the 

absence of a specific schedule or other instructions from the City Representative, 
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CONTRACTOR shall begin and complete performance of the Work to completion in a 
timely and a diligently manner as possible.  
 

D. CONTRACTOR shall perform the Work continuously and with due diligence. CONTRACTOR 
shall cooperate with CITY and in no manner interfere with the Work of CITY, its employees 
or other consultants, contractors or agents.  

 
E. CONTRACTOR shall not claim or be entitled to receive any compensation or damage 

because of the failure of CONTRACTOR, or its subcontractors, to have related services or 
tasks completed in a timely manner. 

 
F. CONTRACTOR shall at all times enforce strict discipline and good order among 

CONTRACTOR’s employees. 
 
G. CONTRACTOR, at its sole expense, shall pay all sales, consumer, use or other similar taxes 

required by law.  
 

H. CONTRACTOR shall complete the services within the term of this Agreement, and shall 
meet any other established schedules and deadlines. 
 

 
SECTION 4. COMPENSATION.  
 
A. CONTRACTOR shall perform all the Work in accordance with the budget set forth in 

CONTRACTOR’s proposal (hereinafter “CONTRACTOR QUOTE”), which is attached and 
incorporated hereto as Exhibit “B”. 
 

B. CONTRACTOR’s total compensation during the Term of this Agreement shall not exceed 
the annual sum of $______________ (hereinafter, the “Annual Not-to-Exceed Sum”). 
CONTRACTOR further agrees that the Annual Not-to-Exceed Sum is inclusive of 
compensation for all labor, materials, tools, supplies, equipment, services, tasks and 
incidental and customary work necessary to competently perform and timely complete 
the Work. CONTRACTOR shall have no right or entitlement to any overage contingency 
sums authorized by the City Council as part of the approval of this Agreement unless the 
City Representative authorizes the expenditure of such overage contingency funds in 
writing in the City Representative’s sole and absolute discretion. 
 

C. CITY will pay CONTRACTOR an advance payment equal to TBD percent (%) of the Annual 
Not-to-Exceed Sum totaling AMOUNT TO BE DETERMINED (the “Advance Payment”) upon 
execution of this Agreement by the Parties and within thirty (30) days of receipt of an 
undisputed invoice for the Advance Payment from CONTRACTOR. The Annual Not-to-
Exceed Sum after deduction of the Advance Payment will be paid to CONTRACTOR in 

ATTACHMENT A
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monthly increments as the Work is completed. Following the conclusion of each calendar 
month, CONTRACTOR will submit to CITY an itemized invoice indicating the services 
performed and tasks completed during the recently concluded calendar month, including 
the reimbursable out-of-pocket expenses incurred. If the amount of CONTRACTOR’S 
monthly compensation is a function of hours worked by CONTRACTOR’S personnel, the 
invoice should indicate the number of hours worked in the recently concluded calendar 
month, the persons responsible for performing the Work, the rate of compensation at 
which such services and tasks were performed, the subtotal for each task and service 
performed and a grand total for all services performed. Within thirty (30) calendar days 
of receipt of each invoice, CITY will notify CONTRACTOR in writing of any disputed 
amounts included in the invoice. Within forty-five (45) calendar days of receipt of each 
invoice, CITY will pay all undisputed amounts included on the invoice. CITY will not 
withhold applicable taxes or other authorized deductions from payments made to 
CONTRACTOR. 

 
 
SECTION 5. STANDARD OF CARE. 
 
CONTRACTOR represents, acknowledges and agrees as follows: 
 
A. CONTRACTOR shall perform all work skillfully, competently and to the highest standards 

applicable to the CONTRACTOR’s field; 
 

B. CONTRACTOR represents and maintains that it is skilled in the professional calling 
necessary to perform the Work; 

 
C. CONTRACTOR shall perform all work in a manner reasonably satisfactory to the CITY; 
 
D. CONTRACTOR shall comply with all applicable federal, state and local laws and 

regulations, including the conflict of interest provisions of Government Code Section 1090 
and the Political Reform Act (Government Code Section 81000 et seq.). CONTRACTOR’s 
compliance with applicable laws will include, without limitation, compliance with all 
applicable Cal/OSHA requirements and applicable regulations of the Federal Department 
of Housing and Urbanization; 

 
E. CONTRACTOR understands the nature and scope of the Work to be performed under this 

Agreement as well as any and all schedules of performance;  
 
F. All of CONTRACTOR’s employees and agents (including but not limited to CONTRACTOR’s 

subcontractors and subconsultants) possess sufficient skill, knowledge, training and 
experience to perform those services and tasks contemplated under this Agreement; 
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G. All of CONTRACTOR’s employees and agents (including but not limited to CONTRACTOR’s 

subcontractors and subconsultants) possess all licenses, permits, certificates, 
qualifications and approvals of whatever nature that are legally required to perform the 
tasks and services contemplated under this Agreement and all such licenses, permits, 
certificates, qualifications and approvals shall be maintained throughout the term of this 
Agreement; and 
 

H. CONTRACTOR shall at all times employ such force, plant, materials, and tools as will be 
sufficient in the opinion of the CITY to perform the Work within the time limits 
established, and as provided herein. It is understood and agreed that said tools, 
equipment, apparatus, facilities, labor, and material shall be furnished and said Work 
performed and completed as required by the Agreement, and subject to the approval of 
the CITY’s authorized representative. The quality of Work shall meet or exceed those 
standards established by the CITY or County of jurisdiction. 

 
The Parties acknowledge and agree that CONTRACTOR shall perform, at CONTRACTOR’s own cost 
and expense and without any reimbursement from CITY, any services or tasks necessary to 
correct any errors or omissions caused by CONTRACTOR’s failure to comply with the standard of 
care set forth under this Section or by any like failure on the part of CONTRACTOR’s employees, 
agents, contractors, subcontractors and subconsultants. Such effort by CONTRACTOR to correct 
any errors or omissions shall be commenced immediately upon their discovery by either Party 
and shall be completed within seven (7) calendars days from the date of discovery or such other 
extended period of time authorized by the City Representative in writing and absolute discretion. 
The Parties acknowledge and agree that CONTRACTOR’s acceptance of any work performed by 
CONTRACTOR or on CONTRACTOR’s behalf shall not constitute a release of any deficiency or 
delay in performance. The Parties further acknowledge, understand and agree that CITY has 
relied upon the foregoing representations of CONTRACTOR, including but not limited to the 
representation that CONTRACTOR possesses the skills, training, knowledge and experience 
necessary to perform the Work in a skillful and competent manner equivalent to, the standard 
of performance generally recognized as being employed by professionals performing the same 
type of work and services in the State of California.   
 
SECTION 6. REPRESENTATIVES.  
 
A. City Representative. For the purposes of this Agreement, the contract administrator and 

CITY’s representative shall be Erika Ramirez, Director of Community Development 
(hereinafter, the “City Representative”). It shall be CONTRACTOR’s responsibility to 
assure that the City Representative is kept informed of the progress of the performance 
of the services, and CONTRACTOR shall refer any decisions which must be made by CITY 
to the City Representative. Unless otherwise specified herein, any approval of CITY 
required hereunder shall mean the approval of the City Representative. 
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B. Contractor Representative. For the purposes of this Agreement, _______, is hereby 

designated as the principal and representative of CONTRACTOR authorized to act on its 
behalf with respect to CONTRACTOR’s performance under this Agreement and to make 
all decisions in connection therewith (hereinafter, the “Contractor Representative”). 
Notice to the Contractor Representative whether written or verbal shall constitute notice 
to CONTRACTOR. The Contractor’s Representative shall supervise and direct the Work, 
using their best skill and attention, and shall be responsible for all means, methods, 
techniques, sequences, and procedures and for the satisfactory coordination of all 
portions of the Work under this Agreement. 

 
SECTION 7. CONTRACTOR’S PERSONNEL. 
 
A. CONTRACTOR represents that it has, or will secure at its own expense, all personnel 

required to perform the Work and all other services and tasks necessary for CONTRACTOR 
to competently and timely complete the improvements contemplated under this 
Agreement. All Work, services and tasks will be performed under CONTRACTOR’s 
supervision, and CONTRACTOR’s personnel engaged in the performance of the work, 
services and tasks contemplated under this Agreement shall possess the qualifications, 
permits and licenses required by applicable law to perform such work, services and tasks. 

 
B. CONTRACTOR shall obtain at its sole cost and expense such licenses, permits, and 

approvals as may be required by law for the performance of the Work. CONTRACTOR shall 
have the sole obligation to pay for any fees, assessments and taxes, plus applicable 
penalties and interest, which may be imposed by law and arise from or are necessary for 
the CONTRACTOR’s performance of the Work, and shall indemnify, defend and hold 
harmless CITY against any such fees, assessments, taxes, penalties, or interest levied, 
assessed, or imposed against CITY hereunder.  
 

C. CONTRACTOR shall be solely responsible for the satisfactory work performance of all 
personnel engaged in performing the Work. 

 
D. In the event that CITY, in its sole reasonable discretion, at any time during the term of this 

Agreement, desires the removal of any person or persons assigned by CONTRACTOR to 
perform services pursuant to this Agreement, CONTRACTOR shall remove any such 
person immediately upon receiving notice from CITY of the desire of CITY for the removal 
of such person or persons. 

 
E. CONTRACTOR shall be responsible for payment of all employees’ and subconsultants’ 

wages and benefits and shall comply with all requirements pertaining to employer’s 
liability, workers’ compensation, unemployment insurance, and Social Security. 

 
F. CONTRACTOR shall obtain and maintain during the Agreement term all necessary 
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licenses, permits and certificates required by law for the performance of the Work 
contemplated under this Agreement.  

 
SECTION 8. SUBSTITUTION OF KEY PERSONNEL. CONTRACTOR has represented to CITY that 
certain key personnel will perform and coordinate the Work under this Agreement. Should one 
or more of such personnel become unavailable, CONTRACTOR may substitute other personnel of 
at least equal competence upon written approval of CITY. In the event that CITY and 
CONTRACTOR cannot agree as to the substitution of key personnel, CITY shall be entitled to 
terminate this Agreement for cause. As discussed below, any personnel who fail or refuse to 
perform the Work in a manner acceptable to the CITY, or who are determined by the CITY to be 
uncooperative, incompetent, a threat to the adequate or timely completion of the Project or a 
threat to the safety of persons or property, shall be promptly removed from the Project by the 
CONTRACTOR at the request of the CITY. The key personnel for performance of this Agreement 
are as follows: ______ 
 
SECTION 9. PREVAILING WAGES AND GENERAL LABOR COMPLIANCE AND REPORTING.  
 
A. CONTRACTOR and any subcontractor performing or contracting any portion of the Work 

shall comply with all applicable provisions of the California Labor Code for all workers, 
laborers and mechanics of all crafts, classifications or types, including, but necessarily 
limited to the following:  
 
1. In accordance with California Labor Code Section 1810, eight (8) hours of labor in 

performance of the Work shall constitute a legal day’s work under this Agreement. 
CONTRACTOR and any subcontractor shall pay workers overtime pay (not less than 1 
1/2 times the base rate of pay) as required by California Labor Code Section 1815. 
CONTRACTOR and any subcontractor shall, as a penalty to the CITY, forfeit twenty-
five dollars ($25) for each worker employed in the execution of the contract by the 
respective contractor or subcontractor for each calendar day during which the worker 
is required or permitted to work more than 8 hours in any one calendar day and 40 
hours in any one calendar week in violation to the provisions of Article 3 of Chapter 1 
of Part 7, Division 2 of the California Labor Code, which is incorporated by this 
reference as though fully set forth herein. 

 
2. Pursuant to the provisions of California Labor Code, Sections 1770 et. seq., 

CONTRACTOR and any subcontractor under CONTRACTOR shall pay not less than the 
prevailing rate of per diem wages as determined by the Director of the California 
Department of Industrial Relations. Pursuant to the provisions of California Labor 
Code Section 1773.2, CONTRACTOR is hereby advised that copies of the prevailing 
rate of per diem wages and a general prevailing rate for holidays, Saturdays and 
Sundays and overtime work in the locality in which the work is to be performed for 
each craft, classification, or type of worker required to execute the Agreement, are 
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on file in the office of the District Secretary, which copies shall be made available to 
any interested party on request. CONTRACTOR shall post a copy of said prevailing rate 
of per diem wages at each job site.  

 
B. As required by Section 1773.1 of the California Labor Code, CONTRACTOR shall pay travel 

and subsistence payments to each worker needed to execute the Work, as such travel 
and subsistence payments are defined in the applicable collective bargaining agreements 
filed in accordance with this Section.  

 
C. To establish such travel and subsistence payments, the representative of any craft, 

classification, or type of workman needed to execute the contracts shall file with the 
Department of Industrial Relations fully executed copies of collective bargaining 
agreements, if any, for the particular craft, classification or type of work involved. Such 
agreements shall be filed within ten (10) days after their execution and thereafter shall 
establish such travel and payments.  

 
D. CONTRACTOR shall comply with the applicable provisions of Section 1775 of the California 

Labor Code and shall, as a penalty to CITY, forfeit up to fifty dollars ($50) for each calendar 
day, or portion thereof, for each worker paid less than the prevailing rate of per diem 
wages for each craft, classification, or type of worker needed to execute the contract. 
CONTRACTOR shall pay each worker an amount equal to the difference between the 
prevailing wage rates and the amount paid worker for each calendar day or portion 
thereof for which a worker was paid less than the prevailing wage rate. CONTRACTOR is 
required to pay all applicable penalties and back wages in the event of violation of 
prevailing wage law, and CONTRACTOR and any subcontractor shall fully comply with 
applicable provisions of California Labor Code Section 1775, which is incorporated by this 
reference as though fully set forth herein.  

 
E. CONTRACTOR and any subcontractor shall maintain and make available for inspection 

payroll records as required where applicable by Labor Code Section 1776, which is 
incorporated by this reference as though fully set forth herein. CONTRACTOR is 
responsible for ensuring compliance with Labor Code Section 1776 where applicable and 
shall keep accurate payroll records containing all such information as may be called for 
under Labor Code Section 1776 and other applicable provisions of State law.  

 
F. CONTRACTOR and any subcontractors shall, when they employ any person in any 

apprenticeable craft or trade, apply to the joint apprenticeship committee administering 
the apprenticeship standards of the craft or trade in the area of the work site for a 
certificate approving CONTRACTOR or subcontractor under the apprenticeship standards 
for the employment and training of apprentices in the area or industry affected; and shall 
comply with all other applicable requirements of Section 1777.5 of the California Labor 
Code, which is incorporated by this reference as though fully set forth herein.  The 
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responsibility of compliance with California Labor Code Section 1777.5 during the 
performance of this contract rests with CONTRACTOR. Pursuant to California Labor Code 
Section 1777.7, in the event CONTRACTOR willfully fails to comply with the applicable 
provisions of California Labor Code Section 1777.5, CONTRACTOR shall be denied the right 
to bid on any public works contract for up to three (3) years from the date noncompliance 
is determined and be assessed civil penalties. 

 
G. In accordance with the provisions of Article 5, Chapter 1, Part 7, Division 2 (commencing 

with Section 1860), and Chapter 4, Part 1, Division 4 (commencing with Section 3700) of 
the California Labor Code, CONTRACTOR is required to secure the payment of 
compensation to its employees and for that purpose obtain and keep in effect adequate 
Workers' Compensation Insurance and Employers Liability Insurance. If CONTRACTOR, in 
the sole discretion of the CITY satisfies the CITY of the responsibility and capacity under 
the applicable Workers' Compensation Laws, if any, to act as self-insurer, CONTRACTOR 
may so act, and in such case, the insurance required by this paragraph need not be 
provided. CONTRACTOR is advised of the provisions of Section 3700 of the California 
Labor Code, which requires every employer to be insured against liability for Workers' 
Compensation or to undertake self-insurance in accordance with the provisions of that 
Code and shall comply with such provisions and have Employer’s General Liability limits 
of $1,000,000 per accident before commencing the performance of the Work of this 
Agreement. The Notice to Proceed with the Work under this Agreement will not be 
issued, and CONTRACTOR shall not commence the Work, until CONTRACTOR submits 
written evidence that it has obtained full Workers' Compensation Insurance coverage for 
all persons whom it employs or may employ in carrying out the Work under this 
Agreement. This insurance shall be in accordance with the requirements of the most 
current and applicable state Workers' Compensation Insurance Laws. In accordance with 
the provisions of Section 1861 of the California Labor Code, CONTRACTOR in signing this 
Agreement certifies to the CITY as true the following statement: "I am aware of the 
provisions of Section 3700 of the Labor Code which requires every employer to be insured 
against liability for Workers' Compensation or to undertake self-insurance in accordance 
with the provisions of that Code, and I will comply with such provisions before 
commencing the performance of the Work of this contract."  A subcontractor is not 
allowed to commence the Work on the project until verification of Workers’ 
Compensation Insurance coverage has been obtained and verified by CONTRACTOR and 
submitted to the City Representative for the CITY’s review and records.  
 

H. In accordance with the provisions of Section 1727 of the California Labor Code, the CITY, 
before making payment to CONTRACTOR of money due under a contract for public works, 
as applicable, shall withhold and retain therefrom all wages and penalties which have 
been forfeited pursuant to any stipulation in the contract, and the terms of Chapter 1, 
Part 7, Division 2 of the California Labor Code (commencing with Section 1720). But no 
sum shall be withheld, retained or forfeited, except from the final payment, without a full 
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investigation by either the Division of Labor Standards Enforcement or by the CITY.  
 

SECTION 10. PROHIBITED INTERESTS. CONTRACTOR warrants, represents and maintains that it 
has not employed nor retained any company or person, other than a bona fide employee working 
solely for CONTRACTOR, to solicit or secure this Agreement. Further, CONTRACTOR warrants and 
represents that it has not paid nor has it agreed to pay any company or person, other than a bona 
fide employee working solely for CONTRACTOR, any fee, commission, percentage, brokerage fee, 
gift or other consideration contingent upon or resulting from the award or making of this 
Agreement. For breach or violation of this warranty, CITY shall have the absolute and unfettered 
right to rescind this Agreement without liability or penalty. For the term of this Agreement, no 
member, officer or employee of CITY, during the term of his or her service with CITY, shall have 
any direct interest in this Agreement, or obtain any present or anticipated material benefit arising 
therefrom. 
 
SECTION 11. INDEPENDENT CONTRACTOR. 
 
A. All acts of CONTRACTOR, its agents, officers, subcontractors and employees and all others 

acting on behalf of CONTRACTOR relating to the performance of this Agreement, shall be 
performed as independent contractors and not as agents, officers, or employees of CITY. 
CONTRACTOR, by virtue of this Agreement, has no authority to bind or incur any 
obligation on behalf of CITY. CONTRACTOR has no authority or responsibility to exercise 
any rights or power vested in CITY. No agent, officer, or employee of CITY is to be 
considered an employee of CONTRACTOR. It is understood by both CONTRACTOR and 
CITY that this Agreement shall not, under any circumstances, be construed or considered 
to create an employer-employee relationship or a joint venture.  
 

B. CONTRACTOR, its agents, officers, subcontractors and employees are and, at all times 
during the Term of this Agreement, shall represent and conduct themselves as 
independent contractors and not as employees of CITY. 

 
C. CONTRACTOR shall determine the method, details and means of performing the Work. 

CONTRACTOR shall be responsible to CITY only for the requirements and results specified 
in this Agreement and, except as expressly provided in this Agreement, shall not be 
subjected to CITY's control with respect to the physical action or activities of the 
CONTRACTOR in fulfillment of this Agreement. CONTRACTOR has control over the manner 
and means of performing the services under this Agreement. CONTRACTOR is permitted 
to provide services to others during the same period as it provides services to CITY under 
this Agreement. If necessary, CONTRACTOR has the responsibility for employing other 
persons or firms to assist CONTRACTOR in fulfilling the terms and obligations under this 
Agreement. 

 
D. If in the performance of this Agreement any third persons are employed by CONTRACTOR, 
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such persons shall be entirely and exclusively under the direction, supervision, and control 
of CONTRACTOR. All terms of employment including hours, wages, working conditions, 
discipline, hiring, and discharging or any other term of employment or requirement of law 
shall be determined by the CONTRACTOR.  

 
E. It is understood and agreed that as an independent contractor and not an employee of 

CITY neither the CONTRACTOR nor CONTRACTOR'S assigned personnel shall have any 
entitlement as a CITY employee, right to act on behalf of CITY in any capacity whatsoever 
as an agent, or to bind CITY to any obligation whatsoever.  

 
F. As an independent contractor, CONTRACTOR hereby indemnifies and holds CITY harmless 

from any and all claims that may be made against CITY based upon any contention by any 
third party that an employer-employee relationship exists by reason of this Agreement.  

 
SECTION 12. CONFLICTS OF INTEREST. CONTRACTOR hereby warrants for itself, its employees, 
and subcontractors that those persons presently have no interest and shall not obtain any 
interest, direct or indirect, which would conflict in any manner with the performance of the 
services contemplated by this Agreement. No person having such conflicting interest shall be 
employed by or associated with CONTRACTOR in connection with this Agreement. CONTRACTOR 
hereby warrants for itself, its employees, and subcontractors that no such person shall engage in 
any conduct which would constitute a conflict of interest under any CITY ordinance, state law or 
federal statute. CONTRACTOR agrees that a clause substantially similar to this Section shall be 
incorporated into any sub-contract that CONTRACTOR executes in connection with the 
performance of this Agreement. 
 
SECTION 13. NON-DISCRIMINATION.   During the performance of this Agreement, 
CONTRACTOR and its subcontractors shall not unlawfully discriminate against any employee or 
applicant for employment because of race, religion, color, national origin, ancestry, physical 
handicap, medical condition, marital status, or age (over 40). CONTRACTOR and subcontractors 
shall ensure that the evaluation and treatment of their employees and applicants for 
employment are free of such discrimination. CONTRACTOR and subcontractors shall comply with 
the applicable provisions of the Fair Employment and Housing Act (Gov. Code, Section 12990 et 
seq.) and the applicable regulations promulgated hereunder (California Code of Regulations, Title 
2, Section 7285.0 et seq.). The applicable regulations of the Fair Employment and Housing 
Commission implementing Government Code, Section 12990, set forth in Chapter 5 of Division 4 
of Title 2 of the California Code of Regulations are incorporated into this Agreement by reference 
and made a part hereof as if set forth in full. CONTRACTOR and its subcontractors shall give 
written notice of their obligations under this clause to labor organizations with which they have 
a collective bargaining or other agreement where applicable. CONTRACTOR shall include the 
nondiscrimination and compliance provisions of this clause in all subcontracts to perform the 
Work under this Agreement.  
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SECTION. 14. INDEMNIFICATION.    
 
A. To the fullest extent permitted by law, CONTRACTOR hereby agrees, at its sole cost and 

expense, to defend, protect, indemnify, and hold harmless CITY and CITY’s elected and 
appointed officials, officers, attorneys, agents, employees, volunteers, successors, and 
assigns (collectively "Indemnitees") from and against any and all damages, costs, 
expenses, liabilities, claims, demands, causes of action, proceedings, expenses, 
judgments, penalties, liens, and losses of any nature whatsoever, including fees of 
accountants, attorneys, or other professionals and all costs associated therewith 
(collectively "Liabilities"), arising or claimed to arise, directly or indirectly, out of, in 
connection with, resulting from, or related to any act, failure to act, error, or omission of 
CONTRACTOR or any of CONTRACTOR’s officers, agents, servants, employees, 
subcontractors, materialmen, suppliers or their officers, agents, servants or employees, 
arising or claimed to arise, directly or indirectly, out of, in connection with, resulting from, 
or related to this Agreement and the performance or failure to perform any term, 
provision, covenant, or condition of the Agreement, including this indemnity provision.  
This indemnity provision is effective regardless of any prior, concurrent, or subsequent 
active or passive negligence by CONTRACTOR and shall operate to fully indemnify 
Indemnitees against any such negligence. This indemnity provision shall survive the 
termination of the Agreement and is in addition to any other rights or remedies which 
Indemnitees may have under the law or elsewhere under this Agreement. Payment is not 
required as a condition precedent to an Indemnitee's right to recover under this 
indemnity provision, and an entry of judgment against any one or more of the 
Indemnitees shall be conclusive in favor of the Indemnitees’ right to recover under this 
indemnity provision. CONTRACTOR shall pay Indemnitees for any attorney’s fees and 
costs incurred in enforcing this indemnification provision. Notwithstanding the foregoing, 
nothing in this instrument shall be construed to encompass (a) Indemnitees' sole 
negligence or willful misconduct to the limited extent that the underlying Agreement is 
subject to Civil Code § 2782(a), or (b) the contracting public agency's active negligence to 
the limited extent that the underlying Agreement is subject to Civil Code § 2782(b). This 
indemnity is effective without reference to the existence or applicability of any insurance 
coverage(s) which may have been required under the Agreement or any additional 
insured endorsements which may extend to Indemnitees. Accountants, attorneys, or 
other professionals employed by Indemnitor to defend Indemnitees shall be selected by 
Indemnitees. CONTRACTOR, on behalf of itself and all parties claiming under or through 
it, hereby waives all rights of subrogation and contribution against the Indemnitees, while 
acting within the scope of their duties, from all claims, losses and liabilities arising out of 
or incident to activities or operations performed by or on behalf of the Indemnitor 
regardless of any prior, concurrent, or subsequent active or passive negligence by the 
Indemnitees.  
 

B. CONTRACTOR’s obligations under this or any other provision of this Agreement will not 



CONTRACT SERVICES AGREEMENT  CONTRACT NO. XXXX 
__________________________________ 
 
Page 14 of 25 
 
 

be limited by the provisions of any workers compensation act or similar act. CONTRACTOR 
expressly waives its statutory immunity under such statutes or laws as to the Indemnities.  

 
C. CONTRACTOR agrees to obtain executed indemnity agreements with provisions identical 

to those in this Section from each and every subcontractor or any other person or entity 
involved by, for, with or on behalf of CONTRACTOR in the performance of this Agreement. 
In the event CONTRACTOR fails to obtain such indemnity obligations for the benefit of 
CITY, CONTRACTOR agrees to be fully responsible and indemnify, hold harmless and 
defend CITY, its officers, agents, employees and volunteers from and against any and all 
claims and losses, costs or expenses for any damage due to death or injury to any person 
and injury to any property resulting from any alleged, intentional, reckless, negligent or 
otherwise wrongful acts, errors or omissions of CONTRACTOR or any of its officers, 
employees, servants, agents, subcontractors, volunteers or any other person or entity 
involved by, for, with or on behalf of CONTRACTOR in the performance of this Agreement.  
Such costs and expenses shall include reasonable attorneys’ fees incurred by counsel of 
CITY’s choice.  

 
D. CITY does not, and shall not; waive any rights that it may possess against CONTRACTOR 

because of the acceptance by CITY, or the deposit with CITY, of any insurance policy or 
certificate required pursuant to this Agreement. This hold harmless and indemnification 
provision shall apply regardless of whether or not any insurance policies are determined 
to be applicable to the claim, demand, damage, liability, loss, cost or expense. 
CONTRACTOR agrees that CONTRACTOR’s covenant under this Section shall survive the 
termination of this Agreement. 

 
E. CONTRACTOR shall fully comply with the workers’ compensation laws regarding 

CONTRACTOR and CONTRACTOR’s employees. CONTRACTOR further agrees to indemnify 
and hold CITY harmless from any failure of CONTRACTOR to comply with applicable 
workers’ compensation laws. CITY shall have the right to offset against the amount of any 
fees due to CONTRACTOR under this Agreement any amount due to CITY from 
CONTRACTOR as a result of CONTRACTOR’s failure to promptly pay to CITY any 
reimbursement or indemnification arising under this Section. 

 
SECTION 15. INSURANCE.  
 
A. CONTRACTOR shall at all times during the term of this Agreement carry, maintain, and 

keep in full force and effect, insurance as follows:   
 
1. Commercial General Liability Insurance with minimum limits of One Million Dollars 

($1,000,000) for each occurrence and in the aggregate for any personal injury, death, 
loss or damage.  
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2. Automobile Liability Insurance for any owned, non-owned or hired vehicle used in 
connection with the performance of this Agreement with minimum limits of One 
Million Dollars ($1,000,000) per accident for bodily injury and property damage.  
 

3. Worker’s Compensation insurance as required by the State of California. 
 

B. CONTRACTOR shall require each of its sub-consultants or sub-contractors to maintain 
insurance coverage that meets all of the requirements of this Agreement. 

 
C. The policies required by this Agreement shall be issued by an insurer admitted in the State 

of California and with a rating of at least A:VII in the latest edition of Best’s Insurance 
Guide. 

 
D. CONTRACTOR agrees that if it does not keep the insurance required in this Agreement in 

full force and effect, CITY may either immediately terminate this Agreement or, if 
insurance is available at a reasonable cost, CITY may take out the necessary insurance and 
pay, at CONTRACTOR’S expense, the premium thereon. 

 
E. Prior to commencement of Work under this Agreement, CONTRACTOR shall file with 

CITY’s Risk Manager a certificate or certificates of insurance showing that the insurance 
policies are in effect and satisfy the required amounts and specifications required 
pursuant to this Agreement.  
 

F. CONTRACTOR shall provide proof that policies of insurance expiring during the Term of 
this Agreement have been renewed or replaced with other policies providing at least the 
same coverage. Such proof will be furnished at least two weeks prior to the expiration of 
the coverages.  
 

G. The general liability and automobile policies of insurance shall contain an endorsement 
naming CITY, its elected officials, officers, agents, employees, attorneys, servants, 
volunteers, successors and assigns as additional insureds. All of the policies shall contain 
an endorsement providing that the policies cannot be canceled or reduced except on 
thirty (30) days’ prior written notice to CITY. CONTRACTOR agrees to require its insurer to 
modify the certificates of insurance to delete any exculpatory wording stating that failure 
of the insurer to mail written notice of cancellation imposes no obligation, and to delete 
the word “endeavor” with regard to any notice provisions.  
 

H. All policies of Commercial General Liability and Automobile Liability insurance shall be 
primary and any other insurance, deductible, or self-insurance maintained by the CITY, its 
officials, officers, employees, agents, or volunteers shall not contribute with this primary 
insurance. Policies shall contain or be endorsed to contain such provisions. 
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I. All insurance coverage provided pursuant to this Agreement shall not prohibit 

CONTRACTOR, and CONTRACTOR’s employees, agents, subcontractors, or volunteers 
from waiving the right of subrogation prior to a loss. CONTRACTOR hereby waives all 
rights of subrogation against CITY, its officials, officers, employees, agents and volunteers.  
 

J. Any deductibles or self-insured retentions must be approved by CITY. At the option of 
CITY, CONTRACTOR shall either reduce or eliminate the deductibles or self-insured 
retentions with respect to CITY, or CONTRACTOR shall procure a bond guaranteeing 
payment of losses and expenses. 

 
K. If CONTRACTOR is a Limited Liability Company, general liability coverage must be 

amended so that the Limited Liability Company and its managers, affiliates, employees, 
agents, and other persons necessary or incidental to its operation are insureds.    

 
L. Procurement of insurance by CONTRACTOR shall not be construed as a limitation of 

CONTRACTOR’s liability or as full performance of CONTRACTOR’s duties to indemnify, 
hold harmless and defend under Section 15 of this Agreement.  
 

M. In the event any policy of insurance required under this Agreement does not comply with 
these specifications or is canceled and not replaced immediately so as to avoid a lapse in 
the required coverage, CITY has the right but not the duty to obtain the insurance it deems 
necessary and any premium paid by CITY will be promptly reimbursed by CONTRACTOR 
or CITY will withhold amounts sufficient to pay premium from CONTRACTOR payments. 
In the alternative, CITY may cancel this Agreement effective upon notice. 
 

N. CITY reserves the right to modify these requirements, including limits, based on the 
nature of the risk, prior experience, insurer, coverage, or other special circumstances. 
 

SECTION 16. RECORDS AND INSPECTION. CONTRACTOR shall keep, and require subcontractors 
to keep, such books and records as shall be necessary to document the performance of the Work 
and enable the CITY to evaluate the performance of the Work. The Contract Officer shall have 
full and free access to such books and records at all times during normal business hours of CITY, 
including the right to inspect, copy, audit, and make records and transcripts from such records. 
Such records shall be maintained for a period of four (4) years following completion of the 
services hereunder, and the CITY shall have access to such records in the event any audit is 
required.  
 
SECTION 17. TERMINATION. 
 
A. Termination for Convenience. CITY may immediately terminate this Agreement for 

convenience, without cause and without penalty or liability at any time upon the issuance 
of written notice to CONTRACTOR specifying the effective date of such termination. Such 
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termination for convenience shall be made in writing signed by either the City 
Representative, the City Manager or the Assistant City Manager. CONTRACTOR may only 
terminate this Agreement for cause.  

 
B. Termination for Cause. In the event either Party fails to perform any duty, obligation, 

service or task set forth under this Agreement (or fails to timely perform or properly 
perform any such duty, obligation, service or task set forth under this Agreement), an 
event of default (hereinafter, “Event of Default”) shall occur. For all Events of Default, the 
Party alleging an Event of Default shall give written notice to the defaulting Party 
(hereinafter referred to as a “Default Notice”) which shall specify: (i) the nature of the 
Event of Default; (ii) the action required to cure the Event of Default; (iii) a date by which 
the Event of Default shall be cured, which shall not be less than the applicable cure period 
set forth in this Section or if a cure is not reasonably possible within the applicable cure 
period, to begin such cure and diligently prosecute such cure to completion.  The Event 
of Default shall constitute a breach of this Agreement if the defaulting Party fails to cure 
the Event of Default within the applicable cure period or any extended cure period 
allowed under this Agreement. An Event of Default shall include, but shall not be limited 
to the following:  (i) CONTRACTOR’s failure to fulfill or perform its obligations under this 
Agreement within the specified time or if no time is specified, within a reasonable time;  
(ii) CONTRACTOR’s and/or its employees’ disregard  or violation of any federal, state, local 
law, rule, procedure or regulation;  (iii) the initiation of proceedings under any 
bankruptcy, insolvency, receivership, reorganization, or similar legislation as relates to 
CONTRACTOR, whether voluntary of involuntary; (iv) CONTRACTOR’s refusal or failure to 
perform or observe any covenant, condition, obligation or provision of this Agreement; 
and/or (v) CITY’s discovery that a statement representation or warranty by CONTRACTOR 
relating to this Agreement  is false or erroneous in any material respect, including any 
statement, representation or warranty set forth in the Equipment Specifications. 
 
1. CONTRACTOR shall cure the following Event of Default within the following time 

periods: 
 

i. Within three (3) business days of CITY’s issuance of a Default Notice for any 
failure of CONTRACTOR to timely provide CITY or CITY’s employees or agents 
with any information and/or written reports, documentation or work product 
which CONTRACTOR is obligated to provide to CITY or CITY’s employees or 
agents under this Agreement. Prior to the expiration of the 3-day cure period, 
CONTRACTOR may submit a written request for additional time to cure the 
Event of Default upon a showing that CONTRACTOR has commenced efforts 
to cure the Event of Default and that the Event of Default cannot be reasonably 
cured within the 3-day cure period. The foregoing notwithstanding, CITY shall 
be under no obligation to grant additional time for the cure of an Event of 
Default under this subsection that exceeds seven (7) calendar days from the 



CONTRACT SERVICES AGREEMENT  CONTRACT NO. XXXX 
__________________________________ 
 
Page 18 of 25 
 
 

end of the initial 3-day cure period; or 
 

ii. Within thirty (30) calendar days of CITY’s issuance of a Default Notice for any 
other Event of Default under this Agreement. Prior to the expiration of the 30-
day cure period, CONTRACTOR may submit a written request for additional 
time to cure the Event of Default upon a showing that CONTRACTOR has 
commenced efforts to cure the Event of Default and that the Event of Default 
cannot be reasonably cured within the 30-day cure period. The foregoing 
notwithstanding, CITY shall be under no obligation to grant additional time for 
the cure of an Event of Default under this subsection that exceeds thirty (30) 
calendar days from the end of the initial 30-day cure period. 

 
If an Event of Default relates to a material falsehood or misrepresentation set forth in 
Exhibit “A” that is not susceptible to a cure, CITY in its sole and absolute discretion 
may elect to treat the falsehood or misrepresentation as a breach of this Agreement 
or waive the falsehood or misrepresentation. The foregoing notwithstanding, the 
prior waiver of a falsehood or misrepresentation as an Event of Default shall not 
operate as a waiver or any other falsehood or misrepresentation later discovered by 
CITY.  

 
2. Except as otherwise specified in this Agreement, CITY shall cure any Event of Default 

asserted by CONTRACTOR within thirty (30) calendar days of CONTRACTOR’s issuance 
of a Default Notice, unless the Event of Default cannot reasonably be cured within the 
30-day cure period. Prior to the expiration of the 30-day cure period, CITY may submit 
a written request for additional time to cure the Event of Default upon a showing that 
CITY has commenced its efforts to cure the Event of Default and that the Event of 
Default cannot be reasonably cured within the 30-day cure period. The foregoing 
notwithstanding, an Event of Default dealing with CITY’s failure to timely pay any 
undisputed sums to CONTRACTOR shall be cured by CITY within five (5) calendar days 
from the date of CONTRACTOR’s Default Notice to CITY. 

 
3. CITY, in its sole and absolute discretion, may also immediately suspend 

CONTRACTOR’s performance under this Agreement (or the performance of any 
specific task or function performed by CONTRACTOR under this Agreement) pending 
CONTRACTOR’s cure of any Event of Default by giving CONTRACTOR written notice of 
CITY’s intent to suspend CONTRACTOR’s performance (hereinafter, a “Suspension 
Notice”). CITY may issue the Suspension Notice at any time upon the occurrence of an 
Event of Default. Upon such suspension, CONTRACTOR shall be compensated only for 
those services and tasks which have been rendered by CONTRACTOR to the 
reasonable satisfaction of CITY up to the effective date of the suspension. No actual 
or asserted breach of this Agreement on the part of CITY shall operate to prohibit or 
otherwise restrict CITY’s ability to suspend this Agreement as provided herein. 
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4. No waiver of any Event of Default or breach under this Agreement shall constitute a 
waiver of any other or subsequent Event of Default or breach. No waiver, benefit, 
privilege, or service voluntarily given or performed by a Party shall give the other Party 
any contractual rights by custom, estoppel, or otherwise.  

 
5. The duties and obligations imposed under this Agreement and the rights and 

remedies available hereunder shall be in addition to and not a limitation of any duties, 
obligations, rights and remedies otherwise imposed or available by law. In addition to 
any other remedies available to CITY at law or under this Agreement in the event of 
any breach of this Agreement, CITY, in its sole and absolute discretion, may also 
pursue any one or more of the following remedies: 

 
i. Upon written notice to CONTRACTOR, the CITY may immediately terminate 

this Agreement in whole or in part; 
 

ii. Upon written notice to CONTRACTOR, the CITY may extend the time of 
performance; 

 
iii. The CITY may proceed by appropriate court action to enforce the terms of the 

Agreement to recover damages for CONTRACTOR’s breach of the Agreement 
or to terminate the Agreement; or 

 
iv. The CITY may exercise any other available and lawful right or remedy.  

 
CONTRACTOR shall be liable for all legal fees plus other costs and expenses that CITY 
incurs upon a breach of this Agreement or in the CITY’s exercise of its remedies under 
this Agreement.  

 
6. In the event CITY is in breach of this Agreement, CONTRACTOR’s sole remedy shall be 

the suspension or termination of this Agreement and/or the recovery of any unpaid 
sums lawfully owed to CONTRACTOR under this Agreement for completed services 
and tasks. In no event shall CONTRACTOR be entitled to receive more than the amount 
that would be paid to CONTRACTOR for the full performance of the services required 
by this Agreement.  
 

7. No waiver of any default or breach under this Agreement shall constitute a waiver of 
any other default or breach, whether of the same or other covenant, warranty, 
agreement, term, condition, duty or requirement contained in this Agreement. No 
waiver, benefit, privilege, or service voluntarily given or performed by a Party shall 
give the other Party any contractual rights by custom, estoppel, or otherwise.  
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SECTION 18. FORCE MAJEURE. The Term shall be extended in the event of any delays due to 
unforeseeable causes beyond the control of CONTRACTOR and without the fault or negligence of 
CONTRACTOR, including but not limited to severe weather, fires, earthquakes, floods, epidemics, 
quarantine restrictions, riots, strikes, freight embargoes, wars, litigation, and/or acts of any 
governmental agency, including the CITY, if the CONTRACTOR shall within three (3) calendar days 
of the commencement of such delay notify the City Representative in writing of the causes of the 
delay. The City Representative shall ascertain the facts and the extent of delay, and extend the 
time for performing the services for the period of the enforced delay when and if in the judgment 
of the City Representative such delay is justified. The City Representative’s determination shall 
be final and conclusive upon the parties to this Agreement. In no event shall CONTRACTOR be 
entitled to recover damages against the CITY for any delay in the performance of this Agreement, 
however caused, CONTRACTOR’S sole remedy being extension of the Agreement pursuant to this 
Section.  
 
SECTION 19. NOTICES. Any notices, bills, invoices, or reports required by this Agreement shall 
be deemed received on: (a) the day of delivery if delivered by hand or overnight courier service 
during CONTRACTOR’s and CITY’s regular business hours; or (b) on the third business day 
following deposit in the United States mail, postage prepaid, to the addresses heretofore below, 
or to such other addresses as the parties may, from time to time, designate in writing.   
 

If to CITY:  If to CONTRACTOR: 

 
City of San Fernando 
117 Macneil Street 
San Fernando, CA 91340 
Attn: Community Development Department   
Phone: (818) 898-1227 

  
___________________ 
___________________ 
 
  

 
 

SECTION 20. PROHIBITION.   CONTRACTOR shall not delegate, transfer, subcontract or assign 
its duties or rights hereunder, either in whole or in part, without CITY’s prior written consent, and 
any attempt to do so shall be void and of no effect. CITY shall not be obligated or liable under this 
Agreement to any party other than CONTRACTOR.  
 
SECTION 21. ATTORNEY FEES.   In the event that CITY or CONTRACTOR commences any legal 
action or proceeding to enforce or interpret the provisions of this Agreement, the prevailing party 
shall be entitled to recover its costs of suit, including reasonable attorney’s fees. 
 
SECTION 22. ENTIRE AGREEMENT. All documents referenced as exhibits in this Agreement are 
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hereby incorporated in this Agreement. Except as expressly provided in this Agreement or its 
Exhibits, in the event of any conflict or inconsistency between the express provisions of this 
Agreement and provisions of any document incorporated by reference, the provisions of this 
Agreement shall prevail and control. This instrument contains the entire Agreement between 
CITY and CONTRACTOR with respect to the subject matter herein. No other prior oral or written 
agreements are binding on the parties. Any modification of this Agreement will be effective only 
if it is in writing and executed by both CITY and CONTRACTOR. 
 
SECTION 23. GOVERNING LAW; JURISDICTION.  This Agreement shall be interpreted and 
governed according to the laws of the State of California. In the event of litigation between the 
Parties, venue, without exception, shall be in the Los Angeles County Superior Court of the State 
of California. If, and only if, applicable law requires that all or part of any such litigation be tried 
exclusively in federal court, venue, without exception, shall be in the Central District of California 
located in the City of Los Angeles, California.  
 
SECTION 24. SEVERABILITY.  Wherever possible, each provision of this Agreement shall be 
interpreted in such a manner as to be valid under applicable law. If any provision of this 
Agreement is determined by a court of competent jurisdiction to be invalid, void or 
unenforceable, the remaining provisions shall nevertheless continue in full force and effect.  
 
SECTION 25. CAPTIONS. The captions used in this Agreement are solely for reference and the 
convenience of the Parties. The captions are not a part of the Agreement, in no way bind, limit, 
or describe the scope or intent of any provision, and shall have no effect upon the construction 
or interpretation of any provision herein. 
 
SECTION 26. EXECUTION. This Agreement may be executed in any number of counterparts, 
each of which shall be deemed an original, but all of which when taken together shall constitute 
one and the same instrument.  
  
IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed the day 
and year first appearing in this Agreement, above. 
 
 
 

(SIGNATURE PAGE TO FOLLOW) 
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CITY OF SAN FERNANDO  ____________________: 
 

By:   By:  

 Nick Kimball, City Manager    

   Name:  

Date:     

   Title:  

     

APPROVED AS TO FORM  Date:  

     

By:     

 Richard Padilla, City Attorney    

     

Date:     
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EXHIBIT “A” 
 

CONTRACTOR PROPOSAL 
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EXHIBIT “B” 

 
CONTRACTOR QUOTE 



Reporting 
Period

Due Date
Reporting 
Period

Due Date
Reporting 
Period

Due Date
Reporting 
Period

Due Date Quarter
Reporting 
Period

Due Date

Q4 ‐ Biweekly & By‐
Name List

Qualitative Narrative

CITY OF SAN FERNANDO
NORTH VALLEY CARING SERVICES PROGRESS REPORT GUIDE

Please read this guide in its entirety and follow the instructions included to complete the bi‐weekly report submission. Bi‐weekly reports should be submitted on a 
regular and timely basis and provide updates on your progress within the given reporting period. 

INSTRUCTIONS FOR COMPLETING AND SUBMITTING BI‐WEEKLY REPORTS

1. Bi‐Weekly Reporting: The Key Performance Indicators and Targets are pre‐populated for you. Please report for the applicable bi‐weekly period in the respective
Quarterly Data sheet. Enter your outputs/outcomes and use the notes section to add any additional brief remarks if needed.

2. Qualitative Narrative ‐ Please complete the Qualitative Narrative sheet contained within this Excel document for each program (tasks) approved in your contract's
SOW. This qualitative data is intended to provide additional information on the progress reported by the City/COGs.

3. Bi‐weekly reports in Excel format and the most current By‐Name List in PDF format, must be sent to: Erika Ramirez, Community Development Direcor
(eramirez@sfcity.org) and Kenya Marquez, Housing Coordinator (kmarquez@sfcity.org)

REPORTING PERIODS AND DEADLINES

Q1 Q2
Q3 ‐ Biweekly & By‐

Name List

SA
MPLE

ATTACHMENT B



Actual Output/Outcome 
for this quarter

(enter numeric response only) Notes

Actual Output/Outcome 
for this quarter

(enter numeric response only) Notes

Actual Output/Outcome 
for this quarter

(enter numeric response only) Notes

Actual Output/Outcome 
for this quarter

(enter numeric response only) Notes

Actual Output/Outcome 
for this quarter

(enter numeric response only) Notes

Actual Output/Outcome 
for this quarter

(enter numeric response only) Notes

Actual Output/Outcome 
for this quarter

(enter numeric response only) Notes

Example:
Enroll people experiencing homelessness 
into interim housing

17 participants placed into 
interim housing 

Quarterly 21
Exceeded target for this 
quarter in interim housing 

placements
21

Exceeded target for this quarter in 
interim housing placements

17

Despite delays in securing staff, 
met target for this quarter and 
made good progress throughout 
the year in connecting PEH to 

interim housing.

17

Despite delays in securing staff, 
met target for this quarter and 
made good progress throughout 
the year in connecting PEH to 

interim housing.

17

Despite delays in securing staff, 
met target for this quarter and 
made good progress throughout 
the year in connecting PEH to 

interim housing.

17

Despite delays in securing staff, 
met target for this quarter and 
made good progress throughout 
the year in connecting PEH to 

interim housing.

17

Despite delays in securing staff, 
met target for this quarter and 
made good progress throughout 
the year in connecting PEH to 

interim housing.

a. 30 individuals 
experiencing homelessness 
engaged (interaction with 
face‐to‐face contact)

Monthly

b. 30 Participants assessed 
for services

Monthly

c. 50% enrolled in public
benefits

Monthly

d. 50% of participants 
receiving case management 
services

Monthly

e. 10% of participants 
placed into interim housing

Monthly

1.ii

Provide a referral to individuals experiencing 
homelessness with needed services (Public 
benefits, SSI, SSDI, housing referral, 
CalWorks, medical assistance, DMV 
documentation assistance).

Refer 15 individuals 
experiencing homelessness 
to services

Monthly

1.iii
Develop a by‐name tracking system for 
individuals experiencing homelessness.

1 update Monthly

1.iv
Total number of people exiting to housing 
each month based on # of outreach per 
month

10% of participants Monthly

1.v

Establish a Homelessness Response Center 
supported by established service agreements 
with homelessness‐dedicated service 
providers.

1 monthly meeting; 12 
total meetings annually

Monthly

1.vi Number of people entering homelessness  Updated Continiously

1.vii
Developed data and reporting tools to 
understand homelessness and housing 
instability

1.viii
Number of data and reporting tools with 
disaggregated demographic data

1.iv
Number of LAHSA an County Reports 
obtained

2A.i

Number of people receiving services 
(documentation feeds, auto related 
expenses, job related expenses, rental 
related expenses, and others).

3 participants Monthly

2A.ii

Number of people receiving assistance with 
emergency and interim housing (motel 
vouchers), receiving storage fees, landlord 
incentives, and others.

3 participants Monthly

2A.iii
Number of people experiencing unsheltered 
homelessness, including key subpopulations 
reflected on By‐Name list

2A.iv
Number of Interactions with individuals 
experiencing homelessness engaged with 
face‐to‐face contct

2A.v Length of time a person remains homeless

2A.vi
Successful placement from street outreach 
to housing

2A.vii
Number of encampments, including 
vehicular 

2A.viii
Number of individuals offered services (e.g. 
medical support)

2A.iv
Number of individuals accepting offered 
services (e.g. mental health support)

2B.i
Number of people experiencing vehicular 
homelessness 

2B.ii
Number of connections to coordinated 
entry/ access sites

10% of monthly contacts

2B.iii
Number of encampments, including 
vehicular

2C.i

Number of crisis housing beds available for 
referrals (including emergency shelter, 
interim housing, medical respite, domestic 
violence shelter, faith‐based shelter, family 
shelter, transitional housing, motel vouchers, 
winter shelters, detox beds, etc.)

60% of Homeless Point in 
Count Result

Annually

3A.i
Number of providers, nonprofits, and cross‐
sector partners that utilize housing problem 
solving strategies 

3A.ii
Number of individuals diverted from 
homelessness response system 

100% Bi‐weekly

3A.iii  Total number of people exiting to housing
10% of monthly outreach 
individual contacts

Bi‐weekly

3A.iv Number of successful housing placements
10% of monthly outreach 
individual contacts

Bi‐weekly

Task 2b: Safe Parking and Safe Storage

Task 2c: Crisis Housing Beds

Task 3a: Homelessness Prevention Services
Task 3: Homelessness Prevention

1.i
Outreach and engagement to individuals 
experiencing homelessness.

Task 1: Develop City's Capacity to Better Prevent and End Homelessness

Task 2: Address the Service Needs of People Experiencing Unsheltered Homelessness
Task 2a: Homeless Street Outreach

4/22/24‐5/5/24 5/6/24‐5/19/24 5/20/24‐6/2/24 6/3/24‐6/16/24

Key Performance Indicator 
[KPI]/Metrics

Target 
Output/Outcome  Timeline

Q4: April 1, 2024 ‐ June 30, 2024

4/1/24‐4/7/24 6/17/24‐6/30/244/8/24‐4/21/24

SA
MPLE



3B.i
Number of providers, nonprofits, and cross‐
sector partners that utilize housing problem 
solving strategies 

3B.ii
Number of individuals diverted from 
homelessness response system (city 
requests)

100% Bi‐weekly

3B.iii

Number of people experiencing unsheltered 
homelessness discharged from mainstream 
institutions or re‐entering from 
homelessness response system

0%

3C.i
Number of key subpopulations reflected in 
data

3C.ii
Number of unique services targeted at key 
subpopulations

3C.i Number of staff hired with lived experience

3C.ii
Number of staff engaged in race equity 
training

3C.i

Number of successful referrals to physical 
health, mental health, behavioral health, 
substance use disorder treatment, 
employment & income support partners

50% of monthly outreach 
individual contacts

Bi‐weekly

3C.ii
Number of participants enrolled in public 
benefits

50% of monthly outreach 
individual contacts

Bi‐weekly

3C.iii
Number of participants receiving case 
management services from NVCS

50% of monthly outreach 
individual contacts

Bi‐weekly

3C.iv
Number of clients that successfully exit 
housing programs

10% of monthly outreach 
individual contacts

Bi‐weekly

Task 3b: Cross‐Sector Collaboration, Discharge Planning, and Early Identification

Task 3c: Subpopulations

Task 3d: Racial Equity

Task 3d: Stabilizations
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Q1: July 1‐Sept. 30 Q2: Oct. 1‐Dec. 31 Q3: Jan. 1‐March 31 Q4: April 1‐June 30

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

3. Were there challenges (in program implementation or for the
city(ies)/COG, clients, etc.)? If so, how were they overcome? 

1. What action steps have you taken to ensure that program KPIs and 
targets are achieved? Describe specific strategies and processes. Also, 
indicate future revisions to action steps, if any.

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

Task 2: Address the Service Needs of People Experiencing Unsheltered Homelessness

2. What's working? (How has this program been effective? How has this 
impacted the community/population it's designed for? How has 
collaboration been with partners involved in the implementation?) 
Share a minimum of one success story.

2. What's working? (How has this program been effective? How has this 
impacted the community/population it's designed for? How has 
collaboration been with partners involved in the implementation?) 
Share a minimum of one success story.

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

[Please enter your response here. Provide at minimum one paragraph response but limit your 

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

2. What's working? (How has this program been effective? How has this [Please enter your response here. Provide at minimum one paragraph response but limit your  [Please enter your response here. Provide at minimum one paragraph response but limit your  [Please enter your response here. Provide at minimum one paragraph response but limit your 

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

Qualitative (Narrative) Section

Task 1: Develop City's Capacity to Better Prevent and End Homelessness
[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

1. What action steps have you taken to ensure that program KPIs and 
targets are achieved? Describe specific strategies and processes. Also, 
indicate future revisions to action steps, if any.

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

3. Were there challenges (in program implementation or for the
city(ies)/COG, clients, etc.)? If so, how were they overcome? 

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

Task: Flex Funds
1. What action steps have you taken to ensure that program KPIs and 
targets are achieved? Describe specific strategies and processes. Also, 
indicate future revisions to action steps, if any. SA

MPLE



response to no more than three paragraphs.]

3. Were there challenges (in program implementation or for the
city(ies)/COG, clients, etc.)? If so, how were they overcome? 

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

[Please enter your response here. Provide at minimum one paragraph response but limit your 
response to no more than three paragraphs.]

impacted the community/population it's designed for? How has 
collaboration been with partners involved in the implementation?) 
Share a minimum of one success story.

response to no more than three paragraphs.] response to no more than three paragraphs.] response to no more than three paragraphs.]
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